Enbridge Locates & Damage Prevention

2020 Dig Season — Greater Sudbury
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Overview

Operating Regions
Northern ( Legacy Union Eastern, Northwest & Northeast Districts)
Southwest (Windsor/Chatham, Sarnia/London)
GTA West & Niagara (Areas 20, SO, 80)
Toronto (Area 10)
GTA East (Areas 30, 40)
Eastern (Areas 60, 90 (Gazifére)

Southeast (Waterloo/Brantford, HaltornwvHamilton)
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2019 Locate Delivery Challenges

2018 & Workload & Staffing

2019 - In past years Enbridge & its contractors have always monitored the
Greater trends of previous years to forecast next years workload

Sudb_ury  FTTH has increased dramatically in terms of volume and # of install
Metrics contractors

Locate Ordering & Project Locates

» Very difficult for the Locate Service Provider (LSP) to differentiate
between routine locates vs project locates to ensure proper
experience/caliber of the locator is given to the project locates

 Industry over ordering dig areas results in increased pressure on the
locators daily workload
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Locates & Damages

Greater Sudbury 2018 2019 % Increase/Decrease
2018 &
2 O 1 9 # of Locate Requests 7,644 8,890 16%
G re at er # of Damages 25 38 52%
Sudbury
Metrics
Types of Damages
Damages by Excavator 9o 2% 1%1%
Type-Q4 2019

B Contractor 19%
W Utilities

B Homeowner/Occupant

B Unknown

[ Builder/Developer
Municipality/Public Works

Metrics are for January 2019 - December 2019
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2020 Outlook for Greater Sudbury

Enbridge & LSP Commitments

Increase Staff — 13 additional locators have been hired by LSP in the
Northern Region

Enbridge Locate Validity — As of March 15t Enbridge has increased their
expiry of locates from 30 to 60 days to align with industry and assist in
project planning of 3" party excavators

OOC Mapping — OOC/Enbridge have introduced dynamic mapping
within the Greater Sudbury Region which will increase our locators
capacity as it is estimated that we will be eliminating approx. 5-10% of
non value add locate tickets

Regular open dialog with Greater Sudbury and its contractors to
continue to strengthen our relationship and enhance our locate delivery
and damage Prevention efforts 5
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Questions?



