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The ORCGA is a non-profit association that began as a regional 

chapter of the Common Ground Alliance, based in Virginia, in 

2003.

The ORCGA was incorporated in 2003.

We are now in the 17th year of operation.

ORCGA Overview
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Ontario Regional Common Ground Alliance 

(ORCGA) 

Member driven organization dedicated to ensuring public safety and 

the integrity of underground infrastructure through:

 Awareness

 Advocacy

 Education & Training

Promoting effective damage prevention and safe digging practices 

ORCGA Overview



DIRT Report

What is DIRT??



DIRT Report

2019 Notifications



DIRT Report

2019 Damages/1000 Notifications



DIRT Report

2019 Damages/1000 Requests



DIRT Report

Damages by Geographic Area



DIRT Report

Damages by Type of Work Performed



DIRT Report

Root Causes of Damages

Excavation Practices Not
Sufficient

Notification Issue Miscellaneous Root Causes Locating Issue

2017 2499 1303 1249 316

2018 2371 1354 1338 308

2019 2009 1397 1288 246
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DIRT Report

Excavation Issue

Hoe/Trencher Hand Tools Drilling Vacuum Equipment Other

2017 2947 751 653 14 1002

2018 2942 738 691 8 992

2019 2881 702 527 12 818
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DIRT Report

Locating Issue

Locator Error
Facility

Records/Maps
Abandoned Issues Tracer Wire issues

Unlocatable facility /
Wrong information

provided

Facility marking or
location not sufficient

Facility not located or
mapped

2017 0 57 30 0 21 141 67

2018 215 61 19 2 6 0 5

2019 118 54 34 33 7 0 0
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DIRT Report

Notification Issue



DIRT Report

2019 Located vs Not Located

Located
64%

No Locate
36%

Located vs Not Located Damages



Late Locates



Late Locates

Excavators
• Excavators are bearing the brunt of the Late Locate issue.

• Across the province, excavators stated multiple times that 

Late Locates have resulted in liquidated damages levied 

against them.

• Excavators who don’t follow the law and dig without locates 

will get fined.  But when locates are late, in contravention to 

OUNIS, no fine is ever levied.

• Excavators submit large areas to be marked in hopes of 

getting “some” locates done – a shotgun approach.

ORCGA Geographic Councils – Fall 2019



Late Locates

Utility Infrastructure Owners
• Excavators must juggle various utility expiry dates which drains 

resources and adds to confusion.

• Fibre to Home has severely impacted some cities across the 

province.  

• Utilities need to tap into private locator pools in times of heavy 

work overflows.

ORCGA Geographic Councils – Fall 2019



Late Locates

Locators
• There is a very limited pool of qualified and experienced 

locators in the province.

• The industry sees high turn-over rates due to stressful work 

conditions and low compensation rates (in comparison to 

other trades).

ORCGA Geographic Councils – Fall 2019



Late Locates

Ontario One Call
• Entering locates into the OOC portal, as well as deciphering the 

onerous locate paperwork, is very complex for excavators. 

• No fines have been levied - which is broadly perceived as a 

conflict of interest – that OOC members are not fining their 

own, or, OOC members are hiding behind the process.

ORCGA Geographic Councils – Fall 2019



Late Locates

2020 ORCGA Symposium – Ottawa



Late Locates

 Dedicated Locator

 Forecasting

 Pressure Points

 Data In - Data Out

 Compliance / Enforcement

Areas for Improvement



Sudbury Dig Safe

April 2, 2020

 Sudbury Dig Safe Flag Raising 

and Proclamation Event 

 April 2, 2020 @ 10:30 a.m.

 Tom Davies Square – in the 

Courtyard; 200 Brady Street, 

Sudbury



Thank you to our Sponsors!


