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August 21, 2026
To: All Pioneer Manor residents, families, substitute decision-makers and staff.
Redevelopment and Move Update

Our redevelopment project is nearing completion, and we are pleased to share that the Ministry of Long-Term
Care will be on site from Tuesday, August 25 to Friday, August 28, 2026, to complete the in-person
inspection of the new building. Four Ministry inspectors will be on site throughout the four-day inspection
process.

This is an important final step toward receiving approval to move into the new building. Following the inspection,
we are hopeful that we will receive confirmation of our move-in date. As soon as we receive further information
from the Ministry, we will share it with residents and families.

As part of fire code requirements, each resident room is equipped with an individual fire notification device. The
device includes a strobe light and audible notification and cannot be silenced within the resident room. We
wanted to make residents and families aware of this change in advance of the move. Meanwhile, work on the
grounds and new parking lot continue to progress well.

Move Day Schedules

We have a carefully planned move schedule that remains flexible to meet the needs of residents and individual
home areas. All residents will be moved over a five-day period. While we do not yet have the specific move
dates, we are hopeful that these will be confirmed following the Ministry inspection process.

The redevelopment daily itinerary is attached and outlines the planned sequence for each home area's move.
Again, we will share the confirmed move dates as soon as they are available.

Redevelopment Menu
The Redevelopment Menu applies only to residents on their scheduled moving day. It will consist of a
continental breakfast and a selection of cold lunch items, such as sandwiches and salads. The
redevelopment menu has been developed for:

e Home areas that residents are moving from for breakfast service.

 New home areas that residents are moving into for lunch service.

For supper, all residents in all home areas will receive the regularly scheduled items from the spring/summer
menu. Example - Moving day

e York: redevelopment menu for breakfast and lunch; spring/summer menu for supper.

e V5: redevelopment menu for lunch; spring/summer menu for supper.

If you have any questions regarding the redevelopment menu, please contact Jennifer Santerre-Smith,
Manager of Food and Nutrition Services, at extension 3224.
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Family Participation on Move Day
Families and substitute decision-makers are invited to participate in their loved ones' move. To ensure a safe
and supportive environment, we kindly request that only one support person per resident attend.

To assist with planning, we ask that you complete the one-to-one support person request form and submit it.
Forms may be emailed to pmcommunications@greatersudbury.ca or delivered to the reception desk.

Orientation sessions for volunteers and one-to-one support people who will be assisting with the resident move
will begin during the first week of September. These sessions will provide an orientation to the new building and
resident home areas, including the location of key areas and information to help support residents during the
move.

Darlene Gibbons, our Coordinator of Volunteer and Support Services, will be reaching out directly to volunteers
and registered support people to coordinate these orientation sessions.

We remain committed to keeping residents and families informed. Regular updates are also available at
www.greatersudbury.ca/pioneermanor. As always, please do not hesitate to contact us, should you have
any questions.

Sincerely,

el A

Nicole Leclair
Director, Long-Term Care Services

c.c.: Councillor René Lapierre, Chair, Community & Emergency Services Committee
Mike Parent, City of Greater Sudbury Councillor, Ward 5
Tyler Campbell, General Manager, Community Well-Being
Dr. Maurice St. Martin, Medical Director
Dianna Foster, Family Council
Residents’ Council Leadership Team
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DAY 1 ORCHID PARK (V5)

Move Block 1: 9 a.m. to 10:30 a.m.

REDEVELOPMENT DAILY ITINERARY

Move Block 2: 10:30 a.m. to 12 p.m.

Move Block 3: 1 p.m. to 2:30 p.m.

p.m. to 4 p.m.

. New
Location Loc:tion
Y110A 5313
Y110B 5310
Y111 5319
Y112A 5371
Y113A 5335
Y114A 5366
R111 5345
R106A |5352

. New

Location Location
Y109A 5328
Y117 5374
Y124A 5346
Y126B 5372
Y129A 5307
Y129B 5309
Y131A 5314
Y131B 5318
Move Block 4: 2:30

Location Lol(\:l:t\:\(l) n
Y114B 5365
Y116B 5334
Y119A 5311
Y124B 5351
Y130A 5326
R103B 5370
BL219 5362

. New
Location Loc:tion
Y115 5316
Y116A 5329
Y126B 5373
Y128A 5353
Y128B 5354
Y130B 5327
R107A |5344
R109A |5364




DAY 2 POPPY PLACE (V4)

Move Block 1: 9 a.m. to 10:30 a.m. Move Block 2: 10:30 a.m. to 12 p.m. Move Block 3: 1 p.m. to 2:30 p.m.
Location Lolr\;laet\:\(l) n Location Lo';l:t\i,;n Location Lo,:aet\i,ll) n
Y107 4349 R108A 14333 S120B |4369
Y112B 14314 R103A 4328 R110A 14362
R102A 14313 S123 4307 R110B 4363
R102B 14318 S121 4310 R112 4370
R104A 4368 S124 4319 R113B 4361
R104B 4371 S119 4367 R114A 14309
R107B |4334 R115B 4326 R118A 14316
R108B 4325 R113A 14359 R115A 14350
Move Block 4: 2:30 p.m. to 4 p.m.

. New
Location Locaetion
S114A |4352
S114B |4343
S116A |4351
S116B ]|4342
S125 4344
S122 4311
NEW 4327
NEW 4353




DAY 3 CHERRY BLOSSOM (V3)

Move Block 1: 9 a.m. to 10:30 a.m. Move Block 2: 10:30 a.m. to 12 p.m. Move Block 3: 1 p.m. to 2:30 p.m.
Location Lolr\;laet\:\(l) n Location Lo';l:t\i,;n Location Lo,:aet\i,ll) n
R116B 3307 S115A |3325 R116A 3370
R118B |3351 S115B  |3327 S118B |3342
S118A |3309 S117B  |3352 S117A  |3343
S128A |3344 S126A |3318 L121A 3328
S120A |3310 S126B |3326 L119A 3311
S129A |3313 S127A |3333 L120A 3316
S129B |3314 S127B |3334 L122A 3349
S133A |3319 S128B |3350 M125B |3362
Move Block 4: 2:30 p.m. to 4 p.m.

. New
ey Location
L126A 3369
M119A 3367
M119B 3363
M121 3371
M132 3368
M133 3359
CW117 |3361
NEW 3353




DAY 4 LAVENDER GARDENS (V2)

Move Block 1: 9 a.m. to 10:30 a.m. Move Block 2: 10:30 a.m. to 12 p.m. Move Block 3: 1 p.m. to 2:30 p.m.
Location Lolr\;laet\:\(l) n Location Lo';l:t\i,;n Location Lo,:aet\i,ll) n
M118A |2314 L124A  |2311 M115B |2352
M118B 2343 L123A ]2309 M114B 2326
M114A |2325 L125B 2327 M120 2313
M117A  |2362 L126B 2350 M123 2333
M125A |2363 M126A |2359 L125A |2318
M117B  |2370 M115A 2351 L123B 2310
M124A |2361 M127B |2367 M127A |2369
M116A |2342 M122 2371 M116B |2334
Move Block 4: 2:30 p.m. to 4 p.m.

Location Lo'c\:laet‘il\cl) n

K103A 2319

K104A |2344

K105A 2307

L118A |2349

L118B 2368

CS134 |2316

CS144 |2353

OL207 ]2328




DAY 5 WATERLILY LANE (V1)

Move Block 1: 9 a.m. to 10:30 a.m. Move Block 2: 10:30 a.m. to 12 p.m. Move Block 3: 1 p.m. to 2:30 p.m.
Location LoEi?Zn Location LoEE?Zn Location LozﬁzZn
L124B 1343 K104B 1313 K106B 1314
K108B 1326 K109A 1328 K107 1319
K116B 1333 K110A 1310 K116A 1318
K120B 1351 L116B 1360 K108A 1325
K122A 1371 K111 1316 K120A |1345
K124A 1368 L115B 1308 L115A 1344
L117A 1363 K124B 1309 L117B 1364
L116A 1369 K122B 1334 L111A 1362
Move Block 4: 2:30 p.m. to 4 p.m.

. New
ey Locaetion
K110B 1327
K113A |1372
K118A |1352
K118B 1353
K106A |1370
New 1350
PP112B |1354

K101

1311




