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The Pedagogical Leadership Project is supporting Pedagogical Leaders in licensed child care agencies in Greater Sudbury. These leaders are
providing responsive mentoring and support for supervisors and educators, to strengthen pedagogical practices and improve employee well-
being. The project aims to strengthen the Early Learning workforce by helping leaders, supervisors and educators connect with the meaning

and value in their work.
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Documentation
Project Steps and Progress

*Deliver Community of Practice Gatherings
. *Quality Coordinators support Ped Leaders
Implementatlon +Ped Leaders Support Team Members

*Survey Team Members Pre and Post
*Record time spent and team members

. supported
Reportl ng +Collect ongoing feedback and evidence

of impact

Shari d *Develop interim and final reports
arnng an *Share results with stakeholders

Sustaining «Develop strategies to sustain activities
that were successful

USING TECHNOLOGY TO STAY CONNECTED
EXPLORING DIFFERENT PLATFORMS
PROVOKING & REFLECTING

“It's really helpful to be able to have
someone to bounce ideas off of
and help me get out of my own
head”

Our main focus this quarter has Taking on the role of

been around sharing and Ped lead part-time while

showcasing our work. As we continuing my role as

continue to build relationships supervisor, my biggest
~ and learn alongside (and from) lesson has been

each other, pedagogical leaders working on time
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: expectations. To slow
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around the work they are smaller goals/projects at
engaged in. Pedagogical leaders atime. Also, being ok

were encouraged to network with with modifying our
each other in hopes to spark timelines.

inspiration within the group and Understanding that the
try new things. Some have process is about the
brought their work forward growth as an educator
through documentation, facilitated that will eventually
activities and bringing new ideas impact the programs

forward. We continue to be co- they are leading > “Being pulled aside rather than

“They give us ideas, they allow us
to share our creative ideas, they
support us and they give us better
insight when we need it!”

“The pedagogical leader can help
me by observing the children | work
with and having conversations
about how we can inspire them to
support their learning”

Survey Respondents

learners and critical friends as we talked to while in program is
something | appreciate, and has

been taken into consideration”

explore possibilities.”




