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The Pedagogical Leadership Project is supporting Pedagogical Leaders in licensed child care agencies in Greater Sudbury. These leaders are
providing responsive mentoring and support for supervisors and educators, to strengthen pedagogical practices and improve employee well-
being. The project aims to strengthen the Early Learning workforce by helping leaders, supervisors and educators connect with the meaning

and value in their work.
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«Deliver Community of Practice Gatherings
. *Quality Coordinators support Ped Leaders
Implementation  |-ped Leaders Support Team Members

*Survey Team Members Pre and Post
*Record time spent and team members
Reporting ~ Sueported

-Collect angoing feedback and evidence ‘
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WHEREVER | GO.”

MAY 12TH, 2022

Shari d «Develop interim and final reports
aring an *Share results with stakeholders

Sustaining «Develop strategies to sustain activities
that were successful

Reflections and Learnings during this Quarter:

“My biggest lesson
I've learned so far
is to reach out for
support when
needed and to not
feel like | should be
doing everything on
my own. Reach out
to your peers and
really notice other

“Getting to know the “l was so passionate about
pedagogical leaders, creating learning and living pedagogy,
opportunities for connections I love it! That is why | was so
to be made, and allowing time beyond excited for this role...
for them to build relationships The biggest lesson that I've
with their teams has been our learned so far is that trying to
main focus. We have offered create change is tough. ...But

monthly gatherings icebreaker I've also learned to never give
games, and reflective up... To learn from my
activities. We have provided mistakes and remember that
social platforms where they there’s always room for

can connect and set up growth. To lean on others
individual and team meetings. when | need it. And remember
We are truly learning through that change isn't an overnight
play, setting up provocations thing, it takes time. | need to
based on their interests and be patient with myself and

educators’
strengths and ask
them for support as
well. They will feel
very valued and
important. We are

documenting learning that is trust that. | am so grateful for all in this together!”
happening. We are co- my journey so far and | can’t

learners as we walk beside wait to see what the future
them along our journeys.” holds for us. “
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