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Elements required to fulfill Auditor General’s role.



“Auditor General who reports to council and is 

quality of 

stewardship over public funds

achievement of value for money in municipal 

operations”. 



Performance

Audits (VFM)

Integrity Services

Financial

Controls

Governance 

Risk 

Compliance
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General’s role & mandate
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Risk factors developed to align with Auditor General’s role.



•

•

•



Weighting

AUDIT UNIVERSE

List Of Auditable Units 

Based On CGS CostCentre Structure
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TOTAL 

RANKING 

SCORE

(Out Of 3) Rank

1 Transit 3 3 3 2 3 2 2.75 1
2 Environmental Services 3 3 3 2 3 1 2.65 2
3 Fire Services 3 3 2 2 3 2 2.60 3
4 Winter Roads Mtce Program 3 3 2 2 2 3 2.60 4
5 Water & Waste Water Linear 3 3 2 2 2 2 2.50 5
6 Housing Services 2 3 3 2 3 2 2.50 6
7 Summer Roads Mtce Program 3 3 1 2 2 3 2.45 7
8 Asset Management Real Estate 3 2 3 3 2 1 2.45 8
9 Asset Management Fleet 3 3 2 2 2 1 2.40 9

10 Parks Services 3 2 2 2 3 2 2.35 10
11 Ont Works Program 2 3 3 1 3 2 2.35 11
12 Engineering Services 2 3 1 3 2 2 2.25 12
13 Water Plants 3 2 1 3 2 2 2.25 13
14 Wastewater Plants 3 2 1 3 2 2 2.25 14
15 Emerg.Serv.Div. 3 2 2 2 3 1 2.25 15
16 Lt Care Senior Serv 3 1 3 1 3 3 2.20 16
17 Water / Wastewater Revenues 1 3 3 3 1 2 2.20 17
18 Community Arena Ctr 3 1 3 2 2 2 2.15 18
19 Community Other Ctr 3 1 3 2 2 2 2.15 19
20 Planning Development 2 2 2 2 2 3 2.10 20
21 Public Libraries 2 2 2 2 3 2 2.10 21
22 Financial Planning & Policy 2 3 1 2 1 2 2.00 22
23 Roads Maintenance Program Other 2 2 1 3 1 3 2.00 23
24 Economic Development 2 2 3 1 2 2 2.00 24
25 Police Services Board 3 3 1 1 1 1 2.00 25

Risk Scoring Categories
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