Request for Decision

City Council + Sud_b&ﬁm'rclsn;

www.dty.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23, 2003 Report Date September 17, 2003
Decision Requested X Yes No Priority x | High Low
‘ Direction Only -.j._;‘_?{‘ Type of Meeting x | Open Closed

Report Title

Contract 2003-24, Storm Drainage Improvements, Various Locations

Policy Implication + Budget Impact Recommendation
X This report and recommendation(s) have been reviewed by the

Finance Division and the funding source has been identified.

That Contract 2003-24, Storm Drainage
Improvements, Various Locations, be awarded to
Hollaway Equipment Rental Ltd. in the tendered
amount of $436,082.78, this being the lowest
tender meeting all contract specifications.

X | Background Attached Recommendation Continued

Recommended by the General Manager Recommen‘led by the C.A.O.

D. Bélisle
General Manager of Public Works
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Title: Contract 2003-24, Storm Drainage Improvements, Various Locations Page: 1
Date: September 17, 2003

Angelo Dagostino, P. Eng.
Reads and Drainage Engineer

Tenders for Contract 2003-24, Storm Drainage Improvements, Various Locations, were opened at the
Tender Opening Committee meeting at 2:30 p.m. local time, Tuesday, September 16, 2003 as follows:

BIDDER TOTAL TENDERED | REVISED TENDERED
AMOUNT AMOUNT
Hollaway Equipment Rental Lid. $436,082.78
R. M. Belanger Limited $453,176.03 $453,156.77
Pioneer Construction Inc. $459,357.91
Teranorth Construction & Engineering $483,229.34
Limited
Garson Pipe Contractors Ltd. $492,927.60
Lacroix Construction Co. (Sudbury) Ltd. $653,775.26

Staff have reviewed the tenders and have found an error in the tender received from R. M. Belanger
Limited. The revised tender for R. M. Belanger Limited is $453,156.77.

The lowest tender for the subject contract meeting all contract specifications was submitted by Hollaway
Equipment Rental Ltd., in the amount of $436,082.78, and is recommended for approval.

The Engineer’s estimate for this tender is $475,000.00 and this work is funded from the approved 2003
Capital Program, Roads & Drainage.




Request for Decision

City Council qudﬁm‘“'““"d

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23, 2003 Report Date September 9, 2003
Decision Requested X | Yes No Priority X | High Low
o ‘ % Direction Only Type of Meeting X | Open Closed

Report Title

SPECIAL OCCASION PERMIT
UKRAINIAN NATIONAL FEDERATION ANNUAL “YARMAROK”

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

Budget Implications THIS Council has no objection to the issuance of a
special occasion permit to Morris Hucal of the
None Ukrainian National Federation, 130 Frood Road.
The request is made to facilitate their Annual
Policy Implications Yarmarok to be held on October 17" to 19", 2003
and the hours of operation will be between 11.00
None a.m. and 1:00 a.m. with an anticipated attendance of

300-400 people each day of the event.

AND FURTHER THAT this Council confirms the
nature of this event as a Community Festival and
that it is of municipal significance to our Community;

Background Attached X | Recommendation Continued

Recommended by the General Manager

Recommenr.ed by *he C.A.O.

Doug Nadoroghy, General Manage Mark Mieto, (/LSS 8/ | J&
Economic DeYelopment & PlanningServices Chief AdministiativefOfficer f 4

by | e MU

3

Revised: January 8, 2003



Title: Special Ocassion Permit - Yarmarok 2
Date: September 9, 2003

Roger 'Leb|anc,
Municipal Law Enforcement Officer

And further that this approval be subject to the following conditions:

1. That the special event organizer shall ensure the provision of adequate clean-up of the site and those
properties adjacent to the event area;

2. That all Ontario Fire Code regulations must be adhered to, in particular, with respect to Section 2.8
that indicated a Fire Safety Plan is required for this event;

3. That a fire extinguisher be provided for outdoor cooking or barbecues;

4, That when outdoor amplified sound equipment is in use, all speakers and speaker stacks shall be
positioned to tilt downward into the crowd versus projecting straight over the crowd or adjoining
properties;

5. That the special event organizer, or his designate, must be present on the site during the entire

duration of the event;

6. That the event representative ensure emergency vehicles have access to the event area.

Background:

Attached is an application submitted by Mr. Morris Hucal on behalf of the Ukrainian National Federation,
requesting Council's approval for a special occasion permit to facilitate their Annual Yarmarok which will be
held on October 17" to 19™, 2003 at 130 Frood Road, Sudbury as a fund raiser for the said Ukrainian National
Federation.

In accordance with Council’s policy, this application was circulated to the Fire Chief, Police Chief, Director of
Citizen and Leisure Services, the City Solicitor, the Co-ordinator of Traffic and Parking, the Manager of
Transit Operations and the General Manager of Emergency Services. Their concerns have been added to
the conditions for approval.

The foregoing resolution has therefore been placed on the Agenda for your consideration.




Request for Decision

City Council

D Sudbii

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date September 23, 2003 Report Date September 18, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of X | Open Closed

Report Title

Northern Lights Festival Boréal

Special

ccasion Permit

Policy Implication + Budget Impact

This report and recommedation(s) have been reviewed by the
Finance Division and the funding source has been identified.

POLICY IMPLICATIONS

NONE

BUDGET IMPACT

NONE

Recommendation

THAT this Council has no objection to the issuance
of a Special Occasion Permit to Northern Lights
Festival Boréal to operate a beer tent to coincide
with Sudbury Metro Centre’s “Welcome Back Block
Party” to be held on Saturday, September 27",
2003. The hours of operation will be from 11:00
a.m. to 11:00 p.m. with an anticipated attendance of
500 people.

Background Attached

X | Recommendation Continued

Recommended by the General Manager

Doug Nadorog
Economic De

Acting Chief Adminigtrativ

Recommer.ded by the T.A.O.

Mark Mieto, 4
e Of




Request for Decision

City Council

¥) Sudbiiry

www.city.greatersudbury.on.ca

Recommendation continued Background

Please indicate if the information below is a continuation of the Recommendation or 'Background

Division Review

Report Prepared By

i
T by
l Rogev Leblanc, M.L.E.O. Doug Nadorozny, General Manager,

Economic Development & Planning Services

And that the foregoing approval be subject to the following conditions:

1. That the tent be erected in accordance with the provisions of the Ontario Building Code
and that no spikes shall be used to anchor the tent;

2. That the event representative ensure emergency vehicles have access to the event area;

3. That the event representative provide adequate liability insurance in a form satisfactory
to the Manager of Financial Planning & Policy;

4. That all Ontario Fire Code regulations must be adhered to, in particular, with respect to
Section 2.8 that indicates a Fire Safety Plan is required for this event;

5. That when outdoor amplified sound equipment is in use, all speakers and speaker stacks
shall be positioned to tilt downward into the audience or crowd versus projecting straight
over the crowd or adjoining properties.

BACKGROUND:

Submitted was an application for a Special Occasion Permit by Murray Bowes, Executive Director, Northern
Lights Festival Boréal. The application is submitted to coincide with Sudbury Metro Centre’s “Welcome Back
Party” to welcome back the students during their orientation week. Northern Lights Festival Boréal will be
operating a beer tent as a fund raiser at this event on Saturday, September 27" 2003. The hours of operation
will be between 11:00 a.m. to 11:00 p.m. with an anticipated attendance of 500 people.

In accordance with Council’s policy, this application was circulated to the Fire Chief, Police Chief, Director of
Citizen & Leisure Services, the City Solicitor, the Co-ordinator of Traffic and Parking, the Manager of Transit
Services and the Acting General Manager of Emergency Services. Their concerns, if any, have been added
to the conditions for approval.

The foregoing resolution has therefore been placed on the Agenda for your consideration.




ity Counol G Sudbiiiy
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Type of Decision

Meeting Date | September 23, 2003 Report Date September 17, 2003
Decision Requested X Yes No : : Priority x | High Low
: Direction Only | Type of Meeting Open Closed

Report Title

Brunet Municipal Drain

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

-THAT the City of Greater Sudbury accept the
petition for Municipal/Agricultural Drainage
works submitted by landowners within the area
described as Part of Lot 1, Concession 6,
Fairbank Township, and Part of Lot 1,
Concession 1, Dowling Township, which was
filed with the Clerk on the 26™ day of August,
2003, and that the City of Greater Sudbury
appoint the engineering firm of K. Smart
Associates Limited as the Drainage Engineer for
this project.

x | Background Attached Recommendation Continued

Recommended by the General Manager Recommer.ded b the C.A.O.

Don Bélisle
General Manager of Public Works

[

Revised: January 8, 2003



Title: Brunet Municipal Drain Page: 1
Date: September 17, 2003

Report Prepared By

W—-
Ronald W. TP.Eng. R. G. (Greg) Clausen, P. Eng.
Co-ordinator of Technical Services Director of Engineering Services

The City of Greater Sudbury is in receipt of a drainage petition (Exhibit “1", attached) from landowners within
Part of Lot 1, Concession 6, Fairbank Township, and Part of Lot 1, Concession 1, Dowling Township. The
location of these lands is shown on the map attached to this report as Exhibit “2". Some of the petitioners
have agricultural lands with large acreage. These lands would benefit from an improved drainage outlet and
tributary field drains (ditches).

The Drainage Act of Ontario provides a process whereby landowners can improve land drainage through the
creation of a Municipal/Agricultural Drain. The City of Greater Sudbury is required by the Drainage Act to
administrate the process. The Provincial Ministry of Agriculture provides substantial grants to facilitate these
projects when agricultural lands are involved.

The petition submitted by landowners in the vicinity of Vermillion Lake Road has been reviewed by the Public
Works Department. A preliminary review of topographic maps and input from the Nickel District Conservation
Authority suggests that this location could receive improvement in drainage if a Municipal/Agricultural Drain
is constructed. The Engineering Division recommends the approval of the petition by Council.

One of the initial steps in the process is the appointment of a Drainage Engineer to study the problem and
to recommend a solution in an engineer’s report.

The engineering consulting firm of K. Smart Associates Limited have studied and implemented numerous
Municipal/Agricultural Drains in Rayside Balfour, Dowling Township, Valley East, West Nipissing and southern
Ontario. We are satisfied that they have the expertise and experience to successfully implement this project
under the Drainage Act. The Public Works Department recommends the appointment of K. Smart Associates
Limited as the Drainage Engineer for this project.
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PETITION FOR DRAINAGE WORKS BY OWNERS

| We, bemg owners, as shown by the last revised assessment roll. of lands in the

‘__-_ . _Jufal fy.--‘?f.-.@&?@bwfy

(Insert name of municipalin: or names of municipalities,

. Tequiring drainage, hereby petition that the area more particularly described as follows:

(Describe the area by metes and bounds, giving each lot and part of lor, number of concession or sireer,
: and hectares in each lor or part of lot Attach extra sheet ifrequired )

_____________________________________________________
...................................................
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LIABILITY OF ORIGINAL PETITIONERS - If, after striking out the names of the persons withdrawing, the names remaining on
the petition, including the names, if any, added as provided by section 42 do not comply with section 4, the original petitioners on
their respective assessmencs in the report are chargeable proportionately with and liable to the municipality for the expenses incurred
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Request for Decision

City Council 6 Sudﬁﬁﬂfmjl;

www.dty.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23%, 2003 Report Date September 16", 2003
Decision Requested X Yes No Priority x | High Low
Direction Only Type of Meeting x | Open Closed

Report Title

SALE OF SURPLUS LAND
PARCEL 30039, S.E.S., BEING PARTS 1 & 2, PLAN 53R-14270, NORMAND ST., CHELMSFORD

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

The net proceeds from the sale will be That the City of Greater Sudbury enter into an
deposited to the Land Acquisition Reserve Agreement of Purchase and Sale with Shawn
Fund. Peterson and Joanne Leclair-Peterson for the land

legally described as Parcel 30039, S.E.S., being
Parts 1 and 2, Plan 53R-14270, Normand Street,
Chelmsford subject to the terms and conditions
outlined in the attached report; and

That the Clerk and Property Negotiator / Appraiser
be authorized to execute all documents necessary
to complete the real estate transaction.

Background Attached Recommendation Continued

Recomriended by the General Manager Recommendr.d by the C.A.O.

General Manager of Corporate Services
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Revised: January 8, 2003



Title: Sale of surplus land: Parcel 30039, S.E.S., Parts 1 & 2, Plan 53R-14270, Normand St., Chelmsford Page: 1
Date: September 16, 2003

KEITH FORRESTER RON SWIDDLE
Property Administrator Director of Legal Services / City Solicitor

That Planning Committee at its meeting of May 13", 2003, passed Resolution 2003-84 declaring the
subject land surplus.

The property was marketed in accordance with the Municipal Act and the City’s Purchasing By-law.

It was advertised in the local newspaper, and simultaneously listed with the Sudbury Real Estate
Boards.

The City of Greater Sudbury has received a conditional offer from Shawn Peterson and Joanne
Leclair-Peterson in the amount of $25,000.00. It is recommended that the City of Greater Sudbury
accept the offer submitted by Shawn Peterson and Joanne Leclair-Peterson subject to the above
noted terms.
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Request for Decision

City Council +’ Sudﬁﬁrfmj;

www.dity.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23", 2003 Report Date September 168" | 2003
Decision Requested x Yes No Priority x | High Low
Direction Only Type of Meeting x | Open Closed

Report Title

SALE OF SURPLUS LAND
LOT 28, PLAN M-31: HARTY STREET, SUDBURY

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

The net proceeds from the sale will be That the City of Greater Sudbury enter into an
deposited to the Land Acquisition Reserve Agreement of Purchase and Sale with Fred Mens
Fund. for the land legally described as Lot 28, Plan M-31,

Harty Street subject to the terms and conditions
outlined in the attached report; and

That the Clerk and Property Negotiator / Appraiser
be authorized to execute all documents necessary
to complete the real estate transaction.

X | Background Attached Recommendation Continued

Recommeiided by the General Manager Recommended by the C.A.O.

4

MARK MIETO /
Chief Administréf

General Manager of Corporate Services
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Title: Sale of Surplus Land: Lot 28, Plan M-31, Harty Street, Sudbury Page: 1

Date: September 16, 2003

KEITH FORRESTER RON SWIDDLE
Director of Legal Services / City Solicitor

Property Administrator

The Planning Committee at its meeting of February 11™, 2003, passed Resolution 2003-23 declaring the

subject land surplus.
The property was marketed in accordance with the Municipal Act and the City’s Purchasing By-Law. It
was advertised in the local newspaper and simultaneously listed with the Sudbury Real Estate Board.

The City of Greater Sudbury has received a cash offer from Fred Mens in the amount of $5,000.00. It
is recommended that the CGS accept the offer submitted by Fred Mens subject to the above noted terms.
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Request for Decision Greater | Grand
City Council ( ) Sudb

www.city.greatersudbury.

Type of Decision

Lon.ca

Meeting Date | September 23, 2003 Report Date September 19, 2003
Decision Requested X Yes No Priority High Low
Direction Only Type of Meeting Open Closed

Report Title

Tax Adjustments Under Sections 357 and 358 of the Municipal Act

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.
Of the total taxes to be struck from the tax roll, That the amount of $149,481.31 be struck from
the city’s portion is $79,027.98. This is well the tax roll.
within the budget amount for the tax write offs for
2003.
X | Background Attached Recommendation Continued

Recorimended by the General Manager

Chief Administrative Qftiser: ~ £/

General Manager of Corporate Services

Recommender! by the C.A.O.
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Title: Tax Adjustments Under Sections 357 and 358 of the Municipal Act Page: 2

Reviewed by: M.L. Gauvreau, Manager of Current Accounting Operations
Date: September 19, 2003

Report Prepared By Division Review
T. Derro VS Jonasson

Supervisor of Tax/ Chief Tax Collector Director of Finance / City Treasurer

BACKGROUND

Sections 357 and 358 of the Municipal Act provide the authority for the cancellation, reduction or
refund of realty taxes.

Section 357

Section 357 authorizes the cancellation, reduction or refund of realty taxes in the current year for
such reasons as change in rate of taxation, change in tax status, fire/demolition or gross error.
Section 357 applications are verified by the Municipal Property Assessment Corporation and
processed by the municipality.

Section 358

Section 358 of the Municipal Act authorizes the reduction of realty taxes for clerical errors such as
errors in key punching, transposition of figures or mathematical calculations. Such errors occur with
the preparation of the assessment roll and are confirmed by the Municipal Property Assessment
Corporation prior to the tax adjustment by the municipality. Section 358 applications apply to the
two (2) taxation years prior to the year in which the error(s) was made.

The Treasurer's recommendations for the cancellation, reduction or refund of realty taxes under the
Municipal Act are presented to Council for approval. Attached for Council’s information and action
is Schedule A, summarizing the tax adjustments by authority, reason and amount. Also attached
is Schedule B which provides a more detailed property by property description of the tax
adjustments.

17




SCHEDULE A’

ADJUSTMENT OF TAXES
UNDER SECTION 357 OF THE MUNICIPAL ACT

Fire / Demolition

Became Exempt

33 $66,780.28 $60,042.81

2 $2,246.27 $641.56

Gross or Manifest Clerical Error 2 $236.30 $70.87

Change in Tax Class / Rate 10 $9,765.13 $9,698.09
79,027.98 70,453.33

September 23, 2003 Council Report Schedule 'A’

i8
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Request for Decision

City Council qudbw

wwwi.city.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23, 2003 Report Date September 19, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

Report Title

2003 Omitted and Supplementary Tax Billing

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.
That a by-law be passed authorizing the 2003
N/A omitted and supplementary tax billing.
X | Background Attached Recommendation Continued

Recoraraended by the General Manager

Recommended by the C.A.O.

—A/
0 Wignt
General Manager of Corporate Services
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Title: 2003 Omitted and Supplementary Tax Billing Page: 2

Reviewed by: M.L. Gauvreau, Manager of Current Accounting Operations
Date: September 19, 2003

Report Prepared By

Division Review

, \ . Jonasson
% Director of Finance / City Treasurer

T. Derro
Supervisor of Tax / Chief Tax Collector

BACKGROUND

This report deals with the 2003 omitted and supplementary tax billing, including due dates for this
billing.

Sections 33 and 34 of the Assessment Act authorize a local municipality, in any year, to enter

omitted and supplementary assessments on to the tax roll and to levy and collect realty taxes
resulting from this additional assessment.

Omitted and supplementary assessments are generated by property additions or changes that
increase current value assessment.

For omitted and supplementary assessments added to the tax roll after September 1, 2003, the due
dates are:

November 12, 2003
December 11, 2003

For omitted and supplementary assessments added to the tax roll after November 1, 2003, the due
date is:

December 29, 2003




Request for Decision

City Council QSudﬁlﬁ(if;

www.dty.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23, 2003 Report Date September 19", 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting Open | X | Closed

Report Title

GENERAL MANAGER OF EMERGENCY SERVICES

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

Option 1 be accepted and:

THAT the hiring authority of the General
Manager of Emergency Services be delegated by
Council to the Chief Administrative Officer.

THAT the following Councillors and the CAO
will form the Hiring Committee for the position

of General Manager of Emergency Services:

Councillor

Councillor

Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

Name Mark MietO \)\ b )
and Title CAO

Revised: January 8, 2003



Title: General Manager of Emergency Services Page: 1
Date: September 19", 2003

Mark Mieto Name
CAO and Title

Background

This report is precipitated by the need to fill the position of the General Manager of Emergency Services on
a permanent basis. At present this position is being filled on an interim basis and an Acting General Manager
has been dispensing the duties of this responsibility in an interim capacity for the last nine months (since
December 16, 2002).

The Emergency Services is an important portfolio, which includes three key functional areas — Fire Services,
Emergency Medical Services and Emergency Preparedness/ Planning and provides critical services to the
citizens of the City of Greater Sudbury. Ttis felt that the position of General Manager of this Department now
needs to be filled on a permanent basis to give it its required strategic guidance and vision. This vision cannot
be provided by a General Manager in an interim position, as in his Acting role, he does not have the mandate
to take decisions, which have long-term policy repercussions for the Department.

Constitution of Hiring Committee

CGS Recruitment Policies require that the recruitment and selection process for positions of General Manager
will be comprised of the CAO and two (2) members of CGS council. The Human Resources Division will
provide advice, support, and assistance as required.

Terms of Reference — Hiring Committee

The Hiring Committee will complete this recruitment in accordance with CGS’s Hiring Policies including those
provisions specific to the hiring of General Managers (copy of appropriate Appendix attached).

Once CGS Council has endorsed the recommendation of the preferred candidate forwarded by the CAO (by
direction), the Hiring Committee will be further empowered to negotiaie an Employment Contract with the
preferred candidate within the terms and conditions currently applicable to a General Manager position. The
Employment Contract agreed upon, will be subject to ratification by CGS Council.
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Title: General Manager of Emergency Services Page: 2
Date: September 19", 2003

Lame Duck Council Provision

It is expected that Lame Duck Council provisions may come into play after September 26", 2003 (which is the
last date for nomination).

A Lame Duck Council occurs when it can be determined that the new Council will include less than three
quarters of the members of the outgoing council. Lame Duck provisions prevent Council from hiring or
removing any officer of the municipality. This will also prevent the selection process of the post of General
Manager of Emergency Services from bearing fruition. Thus in order to deal with this issue; two options arc
presented before Council:

Option Number 1: Delegate the hiring authority to the Chief Administrative Officer

Under Section 275 of the Municipal Act, a person or body can still exercise authority delegated by Council.
For example, where staff has specific delegated authority to hire or dismiss employees, this authority is not
affected. Thus, Council can consider passing a by-law in its meeting scheduled for Tuesday, September 23",
2003 (before Council becomes Lame Duck) delegating the hiring authority to the Chief Administrative Officer
and allowing him to hire the General Manger of Emergency Services provided the new appointment is in
accordance with the Hiring Committee’s recommendations. It is to be noted that the CAO will still keep
Council apprized of the selection process and Council will still select two Councillors to sit with the CAO as
part of the Hiring Committee.

Option Number 2: Wait to hire new General Manager in December 2003 when new Council takes seat

Alternatively, Council may decide to wait till December to appoint a new General Manager of Emergency
Services allowing the new Council to deal with this issue. However, such a provision will delay the hiring
process for another three months. This means that the new incumbent will assume his responsibilities in March-
April, 2004 - the expected time frame by which the whole selection process will be completed. The Acting
General Manager by that time would have been in his interim position for fifteen months, which is a long
period of time.

28




This Recruitment Guidebook applies in total for positions of General Managers and the C.A.O.

APPENDIX “B”

HIRING POLICY PROVISIONS APPLYING ONLY TO
GENERAL MANAGER AND C.A.0. VACANCIES

However, specific requirements have been placed on the filling of these vacancies as outlined

below.

1996

General Manager is defined under Policy as: the General Managers of Corporate Services,
Health and Social Services, Economic Planning and Development Services, Public Works,
Citizen and Leisure Services, Emergency Services. (Reference Permanent Hiring Policy,

- Section 1.2.

a)

Specific Policy provisions related to the position of General Manager (as defined above)
are as follows:

Whenever a vacancy for a General Manager exists and there is a need to have it
filled on a permanent basis, the Chief Administrative Officer will provide an
Information Report to City Council regarding the position and the reason why it is
required. The Chief Administrative Officer will also review the job description and
make any adjustments that may apply to the position. The recommendation to fill the
vacancy and the job description, if it has been revised, will be authorized by City
Council before hiring may take place. (Reference Permanent Hiring Policy, 1996 -
Section 2.2.);

The Recruitment and Selection Team for positions of General Manager, will be
comprised of the Chief Administrative Officer and two (2) members of City Council.
The Chief Administrative Officer will manage the selection process. The Human
Resources Division will provide support and assistance as required.

A General Manager’é position will be advertised in local newspapers, in both official
languages, concurrent to the position being posted through the Job Opportunity
procedure.

June 1,

2001 o - ;



d)

f)

h)

A General Manager’s position may also be advertised in newspapers with Provincial
coverage and/or appropriate trade journals, if the Chief Administrative Officer, in
consultation with the Human Resources Division, determines that it is appropriate.
(Reference Permanent Hiring Policies, 1996 - Section 3.5.3.);

In the event that the Recruitment and Selection Team does not retain the services of
a consulting firm to manage their recruitment and selection process for a General

Manager, the following process will take place:

Weighted Short-Listing Tool - The Chief Administrative Officer will develop a
Weighted Short Listing Tool (see samples in Step 8 of the Guidebook) to determine
the applicants who meet the qualifications of the position. The tool will be approved
by the Recruitment and Selection Team. The Chief Administrative Officer will review
the applications and apply the weighted short-listingtool. A number of applicants who
scored highly after their applications were reviewed will be scheduled for an interview
with the Recruitment and Selection Team.

Internal applicants who do not meet the qualifications of the position will be informed
in writing by the Chief Administrative Officer that they will not be considered for the
position.

External applicants will be notified in the Employment Opportunity Notice or
advertisement that they will be contacted only in the event that they are selected for
an interview. (Reference Permanent Hiring Policy, 1996 - Section 4.2.1).

Testing - The Recruitment and Selection Team may wish to administer tests which
help to determine a candidate's ability to perform the duties of the job for which
he/she has applied. Testing may be administered prior to or after the interview
process and may be used to identify those candidates who meet the qualifications for
the position. Alltesting will be administered in a consistent manner for all candidates.
A partial Listing of Testing Instruments which may be considered for use is included
in Step 9 of the Guidebook. (Reference Permanent Hiring Policy, 1996 - Section
4.2.2);

Interview Instrument and Interviewing Process - The Chief Administrative Officer will
develop an interview instrument consisting of pre-determined questions that will be
used for each candidate who is interviewed. The interview instrument will be
approved by the Recruitment and Selection Team. The Team will conduct the

interviews. Answers to each question will be recorded and rated according to a pre-

determined rating scale. The interviewers may ask additional questions related to an
individual candidate's work experience and qualifications. (Reference Permanent
Hiring Policy, 1996 - Section 4.2.3);

Selection of Successful Candidate - The Recruitment and Selection Team will review
the information gathered through the testing and interview process and select the top

three candidates for the position. The Chief Administrative Officer will conduct

Employment Reference Checks on all three candidates (as outlined in Section 5.1)
and present his/her recommendation of the successful candidate to the Recruitment

June 1, 2001 ' 2
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prepare a recommendation for consideration by City Council.

City Council will review the recommendation of the Chief Administrative Officer and
authorize the hiring of the candidate recommended by the Chief Administrative
Officer and approved by the Recruitment and Selection Team. (Reference
Permanent Hiring Policy, 1996 - Section 4.2.4).

a)

b)

Specific Policy amendments for the Hiring of the Chief Administrative Officer are:

Whenever a vacancy for the Chief Administrative Officer exists, the Director of
Human Resources will provide an action report to City Council requesting that Council
authorize the hiring of a Chief Administrative Officer and appoint members of a
Recruitment and Selection Team to participate in the hiring process.

The Director of Human Resources, in consultation with the General Managers, will

review the job description and make any adjustments that may apply to the position.
The job description, if it has been revised, will be authorized by City Council before
the Recruitment and Selection Team begins the hiring process. (Reference
Permanent Hiring Policy, 1996 - Section 2.3);

The Recruitment and Selection Team will be comprised of the Mayor, and two
members of City Council. The Committee members shall appoint a Chair. The
Director of Human Resources will assist the Chair with managing the selection
process and provide support and assistance to the Recruitment and Selection Team
as required. (Reference Permanent Hiring Policy, 1996 - Section 3.1.4);

The Selection Team will determine the process for posting the position of Chief
Administrative Officer internally and recruiting externally through newspapers, in both
official languages, with provincial/national coverage and in appropriate trade journals.
(Reference Permanent Hiring Policy, 1996 - Section 3.5.4);

In the event that the Recruitment and Selection Team does not retain the services of
a consulting firm to manage the recruitment and selection process for the Chief
Administrative Officer, the following process will take place:

Weighted Short-Listing Tool - The Director of Human Resources will develop a
Weighted Short Listing Tool (see samples in Step 8 of the Guidebook) to determine
the applicants who meet the qualifications of the position. The tool will be approved
by the Recruitment and Selection Team. The Team will review the applications and
apply the weighted short-listing tool. A number of applicants who scored highly after
their applications were reviewed will be scheduled for an interview with the Selection
Team.

Internal applicants who do not meet the qualifications of the position will be informed
in writing by the Chair of the Recruitment and Selection Team/Human Resources that
they will not be considered for the position.

June 1, 2001 3




f)

g)

External applicants will be notified in the Employment Opportunity Notice or

- advertisement that they will be contacted only in the event that they are selected for

an interview; (Reference Permanent Hiring Policy, 1996 - Section 4.3.1);

Testing - The Recruitment and Selection Team may wish to administer tests which
help to determine a candidate's ability to perform the duties of the job for which
he/she has applied. Testing may be administered prior to or after the interview
process and may be used to identify those candidates who meet the qualifications for
the position. All testing will be administered in a consistent manner for all candidates.
A partial Listing of Testing Instruments which may be considered for use is included
in Step 9 of the Guidebook. (Reference Permanent Hiring Policy, 1996 - Section
4.3.2);

Interview Instrument and Interviewing Process - The Director of Human Resources
will develop an interview instrument consisting of pre-determined questions that will
be used for each candidate who is interviewed. The interview instrument will be
approved by the Recruitment and Selection Team. The Team will conduct the
interviews. Answers to each question will be recorded and rated according to a pre-
determined rating scale. The interviewers may ask additional questions related to an
individual candidate's work experience and qualifications. (Reference Permanent
Hiring Policy, 1996 - Section 4.3.3);

Selection of Successful Candidate - The Recruitment and Selection Team will review
the information gathered through the testing and interview process and select the top
three candidates for the position. The Director of Human Resources will conduct
Employment Reference Checks on all three (3) candidates (as outlined in Section
5.1) and present his/her findings to the Team. The Team will determine the most
suitable candidate and prepare a recommendation for consideration by City Council.
The report to City Council will include information regarding the top three candidates
for the position.

City Council will review the recommendation of the Recruitment and Selection Team
and either authorize the hiring of the candidate recommended by the Team or request
the Team to review its decision. (Reference Permanent Hiring Policy, 1996 - Section
4.3.4);

Each unsuccessful candidate who is interviewed will receive a letter or telephone call
from the Chair of the Selection Committee. (Reference Permanent Hiring Policy,
1996 - Section 7.2).

June 1, 2001 4
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Request for Decision

City Council 6 Sudﬁmmm

Type of Decision

Meeting Date | September 23, 2003 Report Date September 17, 2003
Decision Requested X Yes No .| Priority X | High Low
‘ 5 Direction Only Type of X | Open Closed

Report Title

Adult Cremation Section, Lot Adornments and Plantings, St. Joseph’s Cemetery, Chelmsford

Policy Implication + Budget Impact Recommendation
This report and recommendation(s) have been reviewed by the

Finance Division and the funding source has been identified.

That the cremation section of the St. Joseph
Cemetery in Chelmsford be designated as a
section in which a flowerbed is allowed and that
By-Law 2003-47 being a By-Law of the City of
Greater Sudbury to regulate the maintenance and
management of Cemeteries in the City of Greater
Sudbury be amended accordingly.

Background Attached Recommendation Continued

Recommencied by the General Manager

%

Caroline Hallsworth
General Manager, Citizen and Leisure Services

Recommended oy the Z.A.O.

/7

Mark Mieto ; ‘
Chief Administrative Off cér
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Title: Adult Cremation Section, Lot Adomments and Plantings, St. Joseph’s Cemetery, Chelmsford Page 2
Date: September 17, 2003

Report Prepared By Division Review

Caroline Hallsworth
General Manager, Citizen and Leisure Services

Executive Summary:

Respecting the past practice at the St. Joseph Cemetery where cremation lot adornments and flower
beds were common and following a public meeting with some of the families at the St. Joseph’s
Cemetery, a commitment was made to survey all the families who hold internment rights in the cremation
section of the St. Joseph’s Cemetery to gather their input with a view to following the wishes of the
majority of families as it relates to the use of adornments and flowerbeds in that section of the cemetery.

Background:

During the course of the summer months, a number of issues arose at the St. Joseph’s Cemetery in
Chelmsford, relating to the use of adornments and plantings in the cremation section of the cemetery.
The cremation plots are 24" by 24" and as such have a very limited amount of space which, if there are
extensive floral tributes and adornments, results in family tributes spilling over the sides of the cremation
plots, in some cases making it difficult to perform grounds maintenance and in other cases partially
covering adjacent markers.

In response to a public meeting held with families at the St. Joseph’s Cemetery, cremation lot holders of
that cemetery were surveyed on this matter. A copy of the package provided to families is provided as an
attachment to this report. Families were asked whether they wish to designate the cremation section of
the St. Joseph’s Cemetery as a section in which floral tributes, artificial flowers, flower beds and
adornments, including plant stands and rods would be allowed. They were advised, that should a
designation change be allowed, families would be permitted to create a flower bed with a border that is no
wider than the limits of the lot and no more than twelve inches deep, measured at right angles from the
front face of the flat marker of the lot. Families would be permitted to plant flowers and place floral
tributes, artificial flowers, and similar adornments, including plant stands and rods within the bordered
area. By moving to a requirement for a bordered area, flower beds, floral tributes and adornments would
be contained on the actual cremation plot, thus facilitating grounds maintenance and ensuring that the
family’s tributes remain on the cremation plot which they own.

Registered letters were sent to 344 cremation plot holders at the St. Joseph Cemetery in Chelmsford.

Of the 120 cremation plot holders who responded, 107 or 89%, supported designation of the cremation
section of the St. Joseph’s Cemetery as a section in which flower beds and adornments would be
allowed, within a bordered area no larger than the actual size of the cremation plot and 13 or 11%
requested that the current designation be enforced. The response from the families has been reviewed
by telephone with the members of the Cemetery Advisory Committee. Given that the maijority of
cremation plot holders wished to follow past practice and allow for personalized tributes within the
cremation section it is recommended to Council that the cremation section of the St. Joseph Cemetery in
Chelmsford be designated as a section in which flowerbeds be allowed and that the by-law by amended
accordingly.

Attachments
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City of Greater Sudbury
Ville du Grand Sudbury

365 SECOND
AVENUE NORTH
SUDBURY ON P3B 3M4

365 NORD,
DEUXIEME AVE.
SUDBURY ON P3B 3M4

705.566.4373
fax/télécopieur
705.566.1380

WWW,
dty.greatersudbury
ona

S Greater | Grand

July 25, 2003

| am writing to request your family’s assistance in providing guidance to cemetery staff
and City Council regarding decorations, adornments and flower beds in the cremation
section of St. Joseph’s Cemetery in Chelmsford where you hold internment rights.

Recently, we have received requests from families who hold internment rights in the
cremation section of St. Joseph’s Cemetery to designate the cremation section of this
cemetery as an adult lot section in which floral tributes, artificial flowers, flower beds and
adornments, including plant stands and rods, are allowed.

To determine whether we should request this change, we are seeking input from families
with internment rights in this section of the cemetery.

Should a designation change be allowed, families would be permitted to create a flower
bed with a border that is no wider or deeper than the limits of the lot. Families would be
permitted to place floral tributes, artificial flowers, and similar adornments within the
bordered area.

Please complete and return the attached questionnaire using the enclosed stamped,
addressed envelope no later than Friday, August 29, 2003. We appreciate your input as
we consider the views of all families who hold internment rights in this section of St.
Joseph's Cemetery.

If you have any questions, please don’t hesitate to contact Cemetery Services at
566-4373.

Thank you for your assistance.

Sincerely,

Al Sizer
Manager of Cemetery Services



PLEASE COMPLETE AND RETURN USING ENCLOSED ENVELOPE NO LATER THAN FRIDAY, AUGUST 29, 2003.

All lots in the Cremation area of St. Joseph's Cemetery measure 24 " X 24 ". Should a designation
change be approved, the border of the flower bed shall be no wider nor deeper than the limits of the lot,
as shown in the examples below:

Examples are shown below:

~Memorial Marker = Memorial Marker - " 'Memorial Marker

Flowerborder

Max.Length 24"
Max.Depth 12"

Flowerborder e e BELE L
Max.Length 24° " No Flowerborder
Max.Depth 8" e o

Measured to outside
edge of Border.

Measured to outside
edge of Border.

Name of Internment Rights Holder

Do you support designating the cremation section of the St. Joseph’s Cemetery
in Chelmsford as an area in which floral tributes, artificial flowers, flower beds
and adornments, including plant stands and rods are allowed?

YES

NO

Signature of Internment Rights Holder

Date

RECORDED REGISTERED INTERMENT RIGHTS HOLDER OR NEXT OF KIN:
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City of Greater Sudbury
Ville du Grand Sudbury

365 SECOND
AVENUE NORTH
SUDBURY ON P3B 3M4

365 NORD,
DEUKIEME AVE.
SUDBURY ON P3B 3h4

705.506.4373
fax/télécopieur
705.566.1380

WWW,
citygreatersudbury
on.ca

SudbGreater ‘Grand

25 juillet 2003

Je vous écris pour demander l'aide de votre famille afin de donner des conseils au
personnel du cimetiére et au Conseil municipal 2 'égard des décorations, des accessoires
et des massifs de fleurs dans la section réservée aux vestiges de crémation du cimetiére
St. Joseph a Chelmsford ol vous avez des droits d'inhumation.

Récemment, nous avons regu des demandes des familles qui détiennent des droits
d’inhumation dans la section réservée aux vestiges de cremation du cimetiere St. Joseph.
Ces familles veulent que I'on désigne cette section-la du cimetiere a titre de section de
lots pour adultes dans laguelle sont permis les couronnes de fleurs, les fleurs artificielles,
les massifs de fleurs et les accessoires, y compris les jardinieres et les tiges a fleurs.

Afin d’établir si nous devrions demander ce changement, nous voulons entendre les
commentaires des familles ayant des droits d’'inhumation dans cette section du cimetiere.

Advenant gqu’'un changement de désignation soit permis, les familles pourraient créer un
massif de fleurs avec une bordure de la largeur ou de la longueur du lot, au maximum.
Les familles peuvent placer des couronnes de fleurs, des fleurs artificielles et des
accessoires semblables a l'intérieur de la section délimitée.

Veuillez remplir et retourner le questionnaire ci-joint en utilisant 'enveloppe-réponse
ci-incluse, au plus tard le vendredi 29 aolt 2003. Nous apprécions vos commentaires
puisque nous tenons compte de I'opinion de toutes les familles qui détiennent des droits
d’inhumation dans cette section du cimetiére St. Joseph.

Sivous avez des questions, n’hésitez pas a communiquer avec les Services de cimetiéres
au 566-4373.

Nous vous remercions de votre appui.
Veulillez agréer I'expression de mes sentiments distingués.

Al Sizer
Gestionnaire des Services de cimetieres



VEUILLEZ REMPLIR ET RETOURNER LE QUESTIONNAIRE CI-JOINT EN UTILISANT
L’ENVELOPPE-REPONSE CI-INCLUSE, AU PLUS TARD LE VENDREDI 29 AOUT 2003.

Tous les lots dans la section réservée aux vestiges de crémation du cimetiére St. Joseph mesurent
24 po x 24 po. Advenant qu'un changement de désignation soit approuvé, on permettra des massifs de
fleurs dont ia bordure ne dépasse ni la largeur ni la longueur du lot, tel gu’on lillustre dans les
diagrammes ci-dessous :

- Dalle cormeémorative . Dalle . 'Dalle sommémorative .
24" x 12" - commémorative - e 24 'xadl o
16"x 16"

Bordure florale

Bordure florale L L
Longueur max. 24" ... 'Aucune bordure florale. .
Largeur max. 8" e R
Mesurée d’une extrémité
a l'autre de la bordure

Longueur max. 24"
Largeur max. 12"
Mesurée d’'une extrémité
a l'autre de la bordure

Nom du titulaire des droits d’inhumation:

Appuyez-vous la désignation de la section réservée aux vestiges de crémation
du cimetiere St. Joseph de Chelmsford 2 titre d’endroit ot 'on permettrait la
présence de couronnes de fleurs, de fleurs artificielles, de massifs de fleurs et
d’accessoires, y compris de jardiniéres et de tiges a fleurs?

Oul

NON

Signature du titulaire des droits d'inhumation :

Date

TITULAIRE ENREGISTRE INSCRIT DES DROITS D'INHUMATION OU PLUS PROCHE PARENT :
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St. Joseph Cremation Section Survey
Reply Due Date August 29, 2003

Results Updated: September 15, 2003

344 Lots

344 Interment Rights Survey Forms sent (245 Interment Rights Holders)

344 245
LOTS INDIVIDUAL
INTERMENT RIGHTS INTERMENT RIGHTS
SURVEY FORMS HOLDERS
YES 107 31.00% 74 30.00%
NO 13 4.00% 9 4,00%
REPLY NOT RECEIVED YET 54 16.00% 39 16.00%
REGISTERED LETTERS RETURNED ‘MOVED’
‘UNKNOWN OR INCOMPLETE ADDRESS’, 170 49.00% 123 50.00%
UNABLE TO LOCATE AN ADDRESS OR NEXT OF
KIN ADDRESS
TOTAL 344 100.00% 245 100.00%




Request for Decision

City Council

Type of Decision

() Sudbiiry

www.city.greatersudbury.on.ca

Meeting Date | September 23, 2003 Report Date September 17,2003
Decision Requested X Yes No Priority X | High Low
i Direction Only Type of Meeting Open Closed

Report Title

NIM Disposals: MOE Amendment Request

Policy Implication + Budget Impact

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

Not applicable.

Recommendation

That the comments provided in the NIM Disposals:
MOE Amendment Request report dated
September 17, 2003 be forwarded to the Ministry
of the Environment.

Background Attached

Recommendation Continued

Recommended by the General Manager

L) Stk

Don Bélisle
General Manager of Public Works

Recommended by the C.A.O.
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Title: NIM Disposals: MOE Amendment Request Page: 1
Date: September 17, 2003

Division Review

Report Prepared By
.

Chantal Mathieu
Manager of Waste Management

Staff has received a request from the Ministry of the Environment Assessment & Approvals Branch regarding an
application to amend the NIM Disposals Certificate of Approval in conjunction with their Lasalle Blvd. operation.

Staff has highlighted and summarized its comments as follows:

1. The application is seeking to accept waste from the entire Province of Ontario and transferring the garbage
to the Sudbury landfill site, the West Nipissing landfill site and a Michigan landfill site.

Staff is concerned that waste outside the City of Greater Sudbury boundaries wiil be taken to the Sudbury
landfill site. This is in contravention to the Waste Management By-law, the site’s Certificate of Approval and
contrary to Council’s recent approval to limit the acceptance of garbage in our landfill sites (Resolution 2003-

341).
Staff is requesting assurances from the MOE that proper controls will be in place to safeguard our landfill
space.

2. The storing of the garbage on a hard-packed and non-enclosed structure, is, in the opinion of staff,

problematic. Areas of concern are issues of nuisance and odour management and the potential impact to the
surface and groundwater. Consideration should be given to limiting the quantity and the time that the garbage
can be stored on site and requiring that the garbage be stored in a container or building with proper drainage

and leachate controls.

3. Staff believes that the MOE should consult the general public, including a very specific invitation to adjacent
and neighboring residents and businesses.

Staff is requesting approval to forward these comments to the Ministry of the Environment. In addition, Council may
wish to pass a resolution asking the MOE to insist on further public consuitation before approving this application. if
Council agrees, we have prepared an amendment to the main motion as follows:

“and further, that the Ministry of the Environment direct further public consultation, particularly with neighboring
property owners who may be impacted by this proposed amendment.”
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Request for Decision

City Council

D Sudbii

www.dty.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23, 2003 Report Date September 17,2003
Decision Requested X Yes No Priority X | High Low
' Direction Only Type of Meeting Open Closed

Report Title

Relocating the Kukagami Waste Drop-off Depot

Policy Implication + Budget Impact

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

Recommendation

Not applicable.

That the staff recommendation detailed in the
Relocation of the Kukagami Waste Drop-off
Depot report dated September 17, 2003 be
approved.

Background Attached

Recommendation Continued

Recommended by the General Manager

VP

Don Bélisle
General Manager of Public Works

Recomme:ided b the C.A.O.
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Title: Relocating the Kukagami Waste Drop-off Depot Page: 1
Date: September 17, 2003

- i N
/ WW

Chantal Mathieu
Manager of Waste Management

Staff received approval to relocate the Kukagami Waste Drop-off Depot in August 2002. The relocation
was approved based on staff's recommendation to relocate the depot off the existing MNR dump site
location to avoid potential future liabilities that may be associated with closure and post-closure
responsibilities of the MNR dump site.

The relocation site that was proposed by staff (refer to map), was also an attempt to provide a more
central location for all residents and in an area that would require minimal site preparation work.

e Current Site
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Title: Relocating the Kukagami Waste Drop-off Depot Page: 2
Date: September 17, 2003

Since that time, and prior to relocating the depot, staff has received correspondence from the Kukagami
Lake Campers’ Association (KLCA) requesting staff's review of seven alternate locations and that
consideration be given to curbside collection.

The various locations proposed by the KLCA were inspected by staff and staff can conclude that these
alternate locations would either require more funds to upgrade the sites as compared with staff's
recommended location and/or are not as conveniently located to all residents.

The request for a curbside collection system will be reviewed as part of the next tendering process (late
2003).

Staff is recommending that the relocation approval (property owner consent, MOE approval) works
continue, but that the actual physical relocation be postponed until staff is able to present Council with

various options. The options would include depot collection, curbside collection and both a depot/curbside
collection system.
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Request for Decision

City Council + Sudbﬁr”j‘r

www.dty.greatersudbury.on.ca

Type of Decision

Meeting Date | September 23, 2003 Report Date September 5, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

Report Title

Purchase of AUTOMATED VEHICLE LOCATION and DIGITAL VEHICLE OPERATING DATA
RECORDERS for the EMERGENCY MEDICAL SERVICES FLEET

Policy Implication + Budget Impact Recommendation

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

WHEREAS the City of Greater Sudbury EMS Division
has identified the need to purchase Automated Vehicle
Location (AVL) and Vehicle Operating Data Recorders
providing for efficiencies in managing EMS fleet and
deployment; and

THAT the project be awarded to Grey Island Systems
Inc. in the amount of $81,966 plus applicable taxes; and

THAT in addition a $20,000 project contingency fee to
cover vehicle system sensors not covered in the above
project costs be authorized; and

THAT the capital costs of the project be funded from the
Emergency Services - Land Ambulance Reserve
Equipment Replacement Fund which presently has an
uncommitted balance of $452,000 which can be used
for equipment; and

THAT the General Manager Emergency Services be
authorized to execute all agreements required of the
project.

Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

Tim P. Beadman Mark Mieto
Acting General Manager Emergency Services C.AOQ.
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Title: Purchase of AUTOMATED VEHICLE LOCATION and DIGITAL VEHICLE OPERATING DATA RECORDERS for the 1
EMERGENCY MEDICAL SERVICES FLEET Page:
Date: September 5, 2003

Joseph Nicholls
Acting Director Emergency Medical Services

EXECUTIVE SUMMARY

That Council authorize the purchase of Automated Vehicle Location (AVL) devices and Digital Vehicle
Operating data recorders that utilize the wireless network to transmit real-time EMS fleet location and
vehicle operations data from Grey Island Inc.

Information obtained through AVL technology will be used to monitor the EMS vehicle deployment, to
assist in strategic planning and to decrease overall emergency response times. The Digital Vehicle
Operating data recorders will replace mechanical tachographs currently in use within the EMS fleet.

These digital data recorders will record vehicle operational data information “real-time” without requiring
input from the employee, thus improving the accuracy of the recorded information. This vehicle
operational data will be utilized to monitor and improve driver performance, thereby reducing the potential
for vehicle accidents.

BACKGROUND

Emergency Medical Services has a unique deployment and transportation requirement amongst the three
(3) traditional emergency response services (EMS, Police, Fire). Through-out the duty shift, it is
necessary for EMS to respond to calls that require transportation of patients to hospital sites, between
hospital sites and long-term care and treatment facilities. In general, Fire and Police Services respond to
a specific incident returning directly to the originating station or to general patrol duties. The EMS patient
transportation component dictates that it's resources are in a continuous state of movement throughout
the course of the duty shift.

As EMS resources are dispatched to respond to calls, they must be replaced with available vehicles while
at the same time ensuring that coverage for the general population is maintained. This response driven
vehicle movement further complicates the effective placement of units as they are moved to and from
“standby” locations according to need or call demand pressures.

Performance-based EMS systems are dependant on the accurate, efficient and timely use of their
resources in the field. The assignment of calls to vehicles and their placement when available for
assignment is crucial to meeting provincially mandated response times. Diligent planning and efficient
fleet management requires access to quality data for analysis that will enable the development and
monitoring of effective deployment strategies.

On November 21, 2002, the City of Greater Sudbury approved the Ministry of Health and Long Term
Care’s (MOHLTC) Land Ambulance Response Time Accountability Agreement. This agreement requires
that the City of Greater Sudbury’s Emergency Medical Services Division reduce it's ambulance response
times in order to continue to qualify for annualized funding from the MOHLTC.
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Title: Purchase of AUTOMATED VEHICLE LOCATION and DIGITAL VEHICLE OPERATING DATA RECORDERS for the 2
EMERGENCY MEDICAL SERVICES FLEET Page:
Date: September 5, 2003

To address the Land Ambulance Response Time Accountability Agreement, Greater Sudbury EMS
developed a “System Status Plan”. This plan outlines to the MOHLTC - Central Ambulance
Communications Centre (CACC) the City of Greater Sudbury’s EMS resources including: 24/7/365
availability, resource deployment, maintaining balanced emergency coverage, non-emergency transfers,
meal and rest periods and shift changes.

Greater Sudbury EMS is also required as part of the MOHLTC - Land Ambulance Certification Program to
“monitor” vehicle movement, location and speed. Current technology related to the “monitoring” of vehicle
movement and status consists of a “tachograph” unit installed in Ambulance units. These tachograph
devices record various characteristics of the vehicle on a paper card through the use of styli. These styli
move according to the speed of the vehicle and the activation of the vehicle’s warning systems . This type
of tachograph unit is costly to maintain as it is prone to breakdown. The unit's fragile styli are frequently
damaged as a result of improper loading of the tachograph cards. and may result in the production of
inaccurate or questionable data information. At present, Greater Sudbury EMS “Paramedic Response
Units” (non-transporting, emergency response vehicles) are not equipped with any form of on-board
monitoring devices. To meet the expectations of the MOHLTC “monitoring” requirement, the EMS Division
must meet or exceed the current capabilities of the tachograph unit.

Automated Vehicle Locator / Global Positioning System (AVL / GPS)

The AVL / GPS unit consists of a Global Positioning System (satellite based) and a simple cellular
connection to transmit data in “real-time” to the host computer. Additionally, the units can monitor
numerous vehicle operating parameters along with the vehicle’s speed, position, and direction. AVL will
provide more accurate data than the tachograph, in a format that is more readily accessible, stored and
analysed. Vehicle speed, warning system activation and vehicle position are amongst the other
configurable elements that can be easily monitored, in either a “real-time” or a historic configuration.

AVL / GPS technology enables the tracking of vehicles in “real-time”, allowing for an operational
awareness of both fleet status and location by EMS management. In addition, historic or play-back
capabilities are invaluable during an investigation process or when assessing EMS system performance.
Vehicles can be displayed individually or the entire fleet can be shown. The capability allows for an over-
all system evaluation of fleet status, resource deployment and vehicle utilization at any given time.

Some AVL systems are “stand-alone” or “in-house” that may require expensive, labour intensive
Information Technology involvement. Additional computer requirements, along with radio and Global
Positioning technology must be mated to geographic interfaces to produce mapped depictions of vehicle
positions and movements. These systems can only be accessed through dedicated IT resources and this
complexity limits any potential modifications.

Some systems are “web-based” and managed off-site allowing access through a web browser. Data is
stored remotely with data security provided through backed-up systems and with the periodic publication
of the collected data offered in a CD rom format. This type of system requires a minimum amount of set-
up on the part of Information Technology. The only requirement being a monthly cell system cost for the
uploading of data packets from the vehicles and the cost of a broad-band internet connection for faster
downloads.
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The following table details the EMS fleet's current monitoring devices and the AVL / GPS requirements.

Vehicle Number Tachograph No Monitoring AVL/GPS | Vehicle Data
Ambulances 19 19 0 19
PRU 9 0 9 9
*ESU 1 1 0 0
Other 2 0 0 0

**The Emergency Support Unit (ESU) responds several times a year to larger emergencies to support the EMS
Division’s needs. The usage of this vehicle on an annual basis does not justify the monthly costs associated with
AVL technology.

In July 2003, the Greater Sudbury Emergency Medical Services Division, through the Supplies & Services
Department sent out a Request for Proposal (RFP) for both a vendor hosted as well as, a city hosted
Automatic Vehicle Location and Digital Vehicle Operating Data Recorders for the EMS fleet.

Request for Proposals - Awards

Proposals were opened on July 24, 2003 with each proposal subsequently evaluated based on project
deliverables, costs, project implementation, vendor qualifications / references, and product service. Based
on the evaluation process Greater Sudbury EMS determined that Grey Island Inc. was the lowest bidder
that meet the requirements as set out in the RFP.

The Emergency Medical Services Division recommends that Grey Island Inc.’s vendor hosted submission
be accepted at a cost of $81,966 plus applicable taxes. As well, that this project’s costs include a project
implementation contingency fund of $20,000 to cover costs for vehicle systems input sensors not covered
in the Grey lIsland Inc. proposal. The costs for this project shall be funded from the Emergency Services -
Land Ambulance Reserve Equipment Replacement Fund which presently has an uncommitted balance of
$452,000 which can be used for equipment.

In addition, to this projects capital costs there are annual costs ($26,000) associated with access to the
vendor hosted system as well as costs for the wireless network up-load / down-load of information from
each vehicle. These annual costs have been budgeted for and will be covered from within the EMS
Division’s operational budget.
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Request for Decision

City Council *)Su

Greater |Grand

www.dty.greatersudbury.on.ca j

Type of Decision

Meeting Date | September 23, 2003 Report Date September 10, 2003
Decision Requested X Yes No Priority x | High Low
Direction Only Type of Meeting x | Open Closed

Report Title

Greater Sudbury Housing Corporation - Shareholder’'s Declaration

Policy Implication + Budget Impact Recommendation

This report and recommendation(s) have been raviewed by the

n/a Finance Division and the funding source has been identified.

That a by-law be passed authorizing the Mayor
and City Clerk to execute the Shareholder
Declaration with respect to the Greater Sudbury
Housing Corporation.

x | Background Attached Recommendation Continued

Recommended by the General Manager

Recommendead by the C.A.O.

Noda

D. Nddorozny, General Mangger
Economic Dglelopment and Planning $grvices
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Title: Greater Sudbury Housing Corporation - Shareholder’s Declaration Page: 2
Date: September 10, 2003

@Anb%m&w@@ 2. € A X Spel

D. R. Desmeules W. E. Lautenbach
Manager, Housing Services Director of Planning Services

BACKGROUND

In 2000 the Province, through the Social Housing Reform Act (SHRA), completed the transfer of its social
housing funding and program administration responsibilities to the municipal sector.

The SHRA designated the CGS as the social housing Service Manager responsible for social housing
policy, program administration and funding.

The Act also transformed the local housing authority from a crown corporation to a local housing
corporation. The Greater Sudbury Housing Corporation (GSHC) became owner and manager of the
former public housing portfolio. The legislation replaced the former housing authority master
management agreement and Ontario Housing Corporation operations manuals with a general legislative
operating framework. As part of this transformation, the SHRA made the CGS the sole shareholder of the
GSHC.

Although the legislation/regulations provide a general description of the relationship between the CGS
and GSHC, the Act envisioned that the CGS would further refine and define the relationship to suit local
circumstances. The legislation also intended that the CGS, as sole shareholder of the GSHC, would
establish a reporting protocol to address its dealings with the Corporation.

Earlier this August, City Council instructed staff to proceed with the preparation of the Shareholder
Declaration for consideration by the Shareholder at the September Shareholder's meeting.

Document Input

Housing Services and Legal Services have worked together to prepare the Shareholder Declaration. The
Declaration incorporates the necessary provisions of the SHRA and associated regulations.

CGS staff are recommending the execution of the Declaration. Feedback from the GSHC Board and staff
was obtained in finalizing the document.

The Shareholder reviewed the Declaration at the September 23 2003, Shareholder's meeting.

Summary

The Shareholder's Declaration provides the City with an excellent mechanism to fulfill its role as both sole
Shareholder of the GSHC and as Service Manager. The document will prove to be a helpful tool to the
CGS and GSHC in governing their relationship. The Declaration execution and implementation should
help ensure that both parties continue to comply with the SHRA.
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