Request for Decision

Meeting Date

Decision Requested

C s C ! I S Greater | Grand
wwwcity.greatersudbury.on.ca j
Type of Decision
June 12, 2003 Report Date June 4, 2003
X Yes No Priority x | High Low
Direction Only Type of Meeting x | Open Closed

The Chelmsford

Report Title

Arena Roof Repairs Contract

Policy Implication + Budget Impact

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

-That The Chelmsford Arena Roof Repair
contract, be awarded to Douro Roofing & Sheet
Metal Contractors Ltd. in the tendered amount of
$179,011.00, this being the lowest tender
meeting all contract specifications.

Background Attached

Recommendation Continued

Recommended by the General Manager

[pselat

D. Bélisle
General Manager of Public Works

Recommended by the C.A.O.

M. Mieto

NAdminis\ative Officer

L

Revised: January 8, 2003



Title: The Chelmsford Arena Roof Repairs Contract Page: 1
Date: June 12, 2003

Ed Vildis R. G. (Greg) Clausen, P. Eng.
Co-ordinator of Buildings and Facilities Director of Engineering Services

Tenders for the Chelmsford Arena Roof Repairs contract, were opened at the Tender Opening
Committee meeting at 2:30 p.m., local time, May 28, 2003, as follows:

BIDDER TOTAL $
TENDERED AMOUNT
2904578 Canada Ltd., o/a North $196,131.00
American Construction
Douro Roofing & Sheet Metal Contractors $179,011.00
Ltd.
Semple-Gooder Northern Ltd. $ 182,970.00

All tenders have been reviewed and found to be in order.

The lowest tender meeting all contract specifications was submitted by Douro Roofing & Sheet Metal
Contractors Ltd., in the tendered amount of $ 179,011.00, and is recommended for approval.

The Engineer’s estimate for this tender is $230,000.00 and this work is funded from the approved 2003
Capital Buildings Program Envelope.
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Type of Decision

Meeting Date | June 12, 2003 Report Date June 4, 2003

Decision Requested X Yes No ' Priority x | High Low

Direction Only Type of Meeting x | Open Closed

Report Title

Contract 2003-26, Surface Treatment, Various Locations

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

That Contract 2003-26, Surface Treatment,
Various Locations be awarded to Bruell
Contracting Limited in the tendered amount of
$233,308.15, this being the lowest tender meeting
all contract specifications.

X | Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

JiSubd

D. Bélisle M. _Mieto N \ '
General Manager of Public Works Chief Administrative Offider

v
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Title: Contract 2003-26, Surface Treatment, Various Locations
Date: June 4, 2003

Report Prepared By Division Review
m%w

Robert M. Falcioni, P. Eng., Mé&urice Montpeliier, C.E.T.,
Operations Engineer. Director of Operations.

Page:

1

Tenders for Contract 2003-26, Surface Treatment, Various Locations, were opened at the Tender
Opening Committee meeting at 2:30 p.m., local time, Tuesday, May 20, 2003, as follows:

BIDDER TOTAL $
TENDERED AMOUNT
Bruell Contracting Limited $233,308.15
Miller Paving Limited $242,224 .46
Interpaving Limited $301,684.36

All tenders have been reviewed and found to be in order.

The lowest tender meeting all contract specifications was submitted by Bruell Contracting Limited, in the
tendered amount of $233,308.15 and is recommended for approval.

The Engineer’s estimate for this tender is $290,000.00 and this work is funded from the $588,000.00 in
Special Funding approved by Council for rural road maintenance.
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Meeting Date | June 12, 2003 Report Date June 4, 2003

Decision Requested X Yes No Priority x | High Low

Direction Only 1 Type of Meeting x | Open Closed

Report Title
Contract 2003-18, Expanded Asphalt/Hot Mix Asphalt, Various Locations

This report and recommendation(s) have been reviewed by the
X Finance Division and the funding source has been identified.

That Contract Contract 2003-18, Expanded
Asphalt/Hot Mix Asphalt, Various Locations, be
awarded to Pioneer Construction Inc. in the
tendered amount of $1,158,823.72, this being the
lowest tender meeting all contract specifications.

X | Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

D. Bélisle _ o _ .
General Manager of Public Works Chief Administrative\Officer
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Title: Contract 2003-18, Expanded Asphalt/Hot Mix Asphalt, Various Locations Page: 1
Date: June 4, 2003

D%?‘SK

Angelo Dagostino, P.Eng.
Roads and Drainage Engineer

Tenders for Contract 2003-18, Expanded Asphalt/Hot Mix Asphalt, Various Locations, were opened at
the Tender Opening Committee meeting at 2:30 p.m., local time, Tuesday, June 3, 2003, as follows:

Pioneer Construction Inc. $1,158,823.72

Laforge Materials and Construction Inc. $1,177,826.39
Interpaving Limited $1,192,065.60

The tenders were reviewed and found to be in order.

The lowest tender for the subject contract meeting all contract specifications was submitted by Pioneer
Construction Inc., in the amount of $1,158,823.72, and is recommended for approval.

The Engineer’s estimate for this tender is $1,100,000.00 and this work is funded from the approved 2003
Capital Road Budget.
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Type of Decision

Meeting Date | June 12, 2003 Report Date June 4, 2003
Decision Requested X Yes No Priority x | High Low
Direction Only Type of Meeting x | Open Closed

Report Title

Contract 2003-6, Sanitary Sewer Relining, Various Locations

Policy Implication + Budget Impact

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

Recommendation

That Contract 2003-6, Sanitary Sewer Relining,
Various Locations, be awarded to Insituform
Technologies Limited in the tendered amount of
$574,584.12, this being the lowest tender meeting
all contract specifications.

Background Attached

Recommendation Continued

Recommended by the General Manager

M

D. Bélisle
General Manager of Public Works

Recommended by the C.A.O.

M. Mieto
Chief Administrative Offitle
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Title: Contract 2003-6, Sanitary Sewer Relining, Various Locations Page: 1
Date: June 4, 2003

A. Sweetman, P.Eng.
Sewer & Water Engineer

Tenders for Contract 2003-6, Sanitary Sewer Relining, Various Locations, were opened at the Tender
Opening Committee meeting at 2:30 p.m., local time, Tuesday, June 3, 2003, as follows:

Insituform Technologies Limited 574,584.12

Capital Commercial Pipe Services Ltd. | 616,400.67

All tenders have been reviewed and an addition error in the Capital Commercial Pipe Services Ltd.
tender made their total increase to $617,352.98.

The lowest tender meeting all contract specifications was submitted by Insituform Technologies Limited,
in the tendered amount of $574,584.12, and is recommended for approval.

The Engineer’s estimate for this tender is $454,000 and this work is funded from the approved 2003
Capital Program, Wastewater Services in the amount of $600,000.
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Type of Decision

Meeting Date | June 12, 2003 Report Date June 4, 2003

Decision Requested Yes No Priority High Low

Direction Only Type of Meeting Open Closed

Report Title

Waste Optimization Study: Technical Steering Committee

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.
Not applicable. That the public members and the

guidelines/procedures for the Technical Steering
Committee for the Waste Optimization be
approved as detailed in the report from the
General Manager of Public Works dated June 4,
2003.

Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

Dl

Don Bélisle
General Manager of Public Works

v

Wark Mieto
hief Administrative Officer

9

Revised: January 8, 2003



Title: Waste Optimization Study: Technical Steering Committee Page: 1
Date: June 4, 2003

A~ s

// ya ’ / L // . “ / (

Chantal Mathieu
Manager of Waste Management

Under the “Waste Optimization Study”, the City of Greater Sudbury will be undertaking a review of its waste
management system in an attempt to optimize the delivery of its waste management program/services and the
operation of its waste management facilities.

The objective of the study will be to increase its overall waste diversion rate from 15% to 65% of the total
municipal waste stream while simultaneously reducing greenhouse gas emissions associated with the delivery
of its waste management programs (i.e. co-collection or dual purpose collection vehicles).

The study is expected to be completed by March 15, 2004. The date has been established to permit the City
to comply with the requirements of its funding agency and to allow the City sufficient time to implement
recommendations of the study (if approved) in advance of the expiry of its recycling and waste collection
contracts.

As part of this study, the City is establishing a Technical Steering Committee (TSC) to review each phase of
the work. The TSC will function in accordance with the following guidelines/procedures:

1. The TSC shall consist of two members of City Council (chair and vice-chair), the City’s Manager of
Waste Management, the Consultant and at a minimum two members of the public (refer to public
candidates listed below);

2. Councillor Lalonde will fill the chair’s position and Councillor Davey will fill the vice-chair’'s position for
the duration of the study. Council will re-appoint the chair's and vice-chair's position in the event that
the selected Councillors are no longer able or no longer wish to fill the positions or as required by
Council;

3. The TSC shall monitor the progress of the project through a series of meetings. At a minimum, the
Committee shall meet on at least three occasions;

4. The TSC shall function as Council’s public liaison committee on waste management issues for the
duration of the waste optimization study;

5. The TSC shall review and comment on reports prepared by the Consultant during each phase of the
project; and

6. Where appropriate, the TSC shall make recommendations to City Council on waste management
services/programs/facilities.

The following four members of the public have requested to sit on the TSC:

. Sirio Bacciaglia, 902 Charlotte Street, Sudbury

. Jose A. Blanco, 1532 Dixon Road, Sudbury

. Gord Slade, 248 McNaughton Street, Sudbury

. Lloyd R. Stinson, 3 Morlock Street, Falconbridge

Staff is recommending that all four candidates be accepted to serve on the TSC for the study period. 0
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Type of Decision

Meeting Date | June 12, 2003 Report Date June 4, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of X | Open Closed

Report Title

Economic Development Capital Envelope Funding Requests

Policy Implication + Budget Impact Recommendation
X This report and recommendation(s) have been reviewed by the

Finance Division and the funding source has been identified.

Whereas the Greater Sudbury Development
Corporation has approved support for the following
projects:

A) Bushplane Object Theatre, Science North -
$25,000

B) Greater Sudbury Image and Branding
Campaign - $20,000

C) Student Recruitment Compilation CD - $10,000
D) GSDC Web Strategy - $30,000

Therefore, be it resolved that the Council of the
City of Greater Sudbury support the above

mentioned projects with contributions from the
2003 Economic Development Capital Envelope.

X | Background Attached Recommendation Continued

Recommended by the General Manager

Doty ud

Doug Nadorozn Mark Mieto
General Managerof Economic Develppmegnt and Chief Administrative Qfficer
Planning Services

Recommended by the C.A.O.




Report Prepared By Division Review

Rob Skelly Rob Skelly
Manager of Tourism, Programs and Partnerships Manager of Tourism, Programs and Partnerships

The Greater Sudbury Development Corporation reviewed and supported the following requests for
financial assistance at its meeting on May 14, 2003, and is recommending Council’s approval:

A) Bushplane Object Theatre, Science North - The GSDC Board approved the recommendation of the
CED Committee to contribute $25,000 to this $3.2 million project. Science North intends to develop a new
object theatre for the Inco Cavern, as part of its 20" anniversary celebrations in 2004. This new visitor
experience will focus on the history of bushplanes, Rusty Blakey, a local legendary pilot, and the use of
bushplanes in firefighting. It will be developed in partnership with the Canadian Bushplane Heritage
Centre in Sault Ste. Marie. Funding applications have been made to FedNor and the NOHFC. Science
North, the private sector, the City of Sault Ste. Marie and a variety of other interest groups are the other
funding partners. The City of Greater Sudbury’s contribution will be used to assist in the pre and post
marketing of this new attraction and would be contingent on the participation of the other partners
identified.

B) Greater Sudbury Image and Branding Campaign - The GSDC Board approved an allocation of
$20,000 to support Phase 1 of an image and branding campaign for Greater Sudbury. Our community is
in the midst of an economic renaissance, close to realizing its vision of being “a growing, world-class
community bringing talent, technology and a great northern lifestyle together.” A well-executed branding
campaign will foster a sense of community pride and generate the confidence of prospective investors in
our city. As such, the GSDC, in partnership with Council, the CAO, and Corporate Communications, has
been mandated to develop a complete branding and image building campaign for the community. In
Phase 1, the funds will be used to retain a branding expert who will meet with key community
stakeholders and explain the process of image and branding. Also, a research consultant will meet with
the stakeholders and develop values, key messages, and prepare a concept positioning statement.

C) Student Recruitment Compilation CD - The GSDC Board approved an allocation of $10,000 to
assist in developing a compilation CD/Multimedia piece to provide post secondary recruiters with an
additional marketing tool, profiling the merits of studying in a “student friendly” Greater Sudbury. It will
include 4-6 songs from local artists, flash animation, an interactive “hot spots” map, links to partners and
other student “friendly sites”, and MP3s of singles. The project has a budget of $18,850. Other funding
partners being approached for support include FedNor, NOHFC, and Greater Sudbury Transit.

D) GSDC Web Strategy - At its meeting on May 14, 2003, the GSDC Board approved the
recommendation of the CED Committee to support the development of a specific economic development
oriented web presence and strategy with a contribution of $30,000. This project will assist economic
development staff in promoting Greater Sudbury by enabling investors to quickly access needed
information through the most extensive research tool available today, the internet. This solution will
provide investors with a one-stop site that is graphically appealing, user friendly, efficiently structured,
precise, current, and complete.

Council's approval of these requests is required in order to advance the funds. The funding recommended

/2




is provided by the Economic Development Capital Envelope. The current uncommited balance in the

envelope is $500,766. The three recommendations in this report total $85,000, leaving a balance for other
projects in the amount of $415,766. Background reports reviewed by the GSDC Board are attached for

additional information.
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Report To: Greater Sudbury Development Corporation Board of Directors

Meeting Date: Wednesday, May 14, 2003

Development of new object theatre in the INCO Cavern by Science North in partnership with the
Canadian Bushplane Heritage Centre

Report Prepared By: Recommended for Agenda:

.f'ﬂ‘t 3 T :

Lo cten T hede
Heien Mulc, Manager of Business Doug Nadorozny, General Manager
Development Economic Development

and Planning Services

Authored By: Guy Labine, Director of Business Development, Science North

Recommendation:

That the Greater Sudbury Development Corporation Board of Directors support the
development of a bushplane object theatre at Science North with a contribution of $25,000 from
the Economic Development Capital Envelope. Further that this contribution be used to assist
with the pre and post marketing of this new visitor experience and further, that the GSDC
contribution be contingent on participation from other partners as identified in the Science North
proposal.

Executive Summary:

Science North is proceeding with plans to develop a new "object theatre” in the INCO Cavern
Space. In partnership with the Canadian Bushplane Heritage Centre in Sault Ste. Marie,
Science North will lead the development of a new visitor experience to focus on bushplanes,
Rust Blakey and the use of bushplanes in firefighting. Science North's budget for this project
includes financial contributions from all three levels of government and the private sector in the
amount of $3,250,000.
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Background:

Science North will be celebrating its 20" anniversary in 2004. As part of this celebration,
Science North is proposing to create a major new “object theatre” in the INCO Cavern space.

Science North has pioneered the use of “object theatres” to engage and entertain visitors. In
partnership with the Canadian Bushplane Heritage Centre ( CBHC) in Sault Ste. Marie, Science
North will lead the development of a new visitor experience which will focus on bushplanes,
Rusty Blakey and the use of planes in firefighting.

The first object theatre will be installed at Science North and the second will be in the CBHC in
Sault Ste. Marie. This multimedia experience will introduce tourists and Northern Ontario
residents to the individuals who explored the North. It will introduce the human drama, and the
unique technological innovations that are part of Northern Ontario’s history.

The development of the object theatres in the INCO Cavern represents the first significant
investment in this space in 19 years. The object theatre will add 20 minutes to the length of
visitor stay. This is also the first time that two tourist attractions in Northern Ontario have
worked together on a joint project. The theatre in the INCO Cavern will be designed to allow for
the continued use of this space for special events and receptions.

Over the last few years, Science North has attracted approximately 200,000 visitors. More than
70% of these visitors are in the summer (May -September). The INCO cavern visitation has
averaged 30,000 visitors during this 4-month period.

The development of this show will create capacity for 58,800 visitors during this time. The new
object theatre has the capacity to benefit Science North in many ways. The pre-opening
marketing activities will generate additional visibility for the centre. It will contribute to increased
visitation and will add to the length of visitor stay. Increasing the capture rate above 30,000
people will represent a longer visit at Science North. This will lead to increasing the length of
stay in the community.

The budget for the project is $3,250,000.

Cost

Production Creative Services $363,000
Video Production $317,000
Objects and Artifacts $210,000
Special effects $567,000
Set Design and Construction $266,000
Electrical Grid and Cabling $145,000
Show Hardware $938,000
Installation and Misc. $149,000
Renovations

- Canadian Bushplane Heritage Centre $50,000
Marketing to Launch Theatre $150,000
Contingency at 3% $95,000
Total Costs $3,250,000

5
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Revenue

1,625,000
500,000
Private Sector 825,000

Media Donations 100,000

NOHFC $
$
$
$
Rusty Blakey Heritage Aviation Group $ 50,000
$
3
$
$

FedNor

Canadian Bushplane Heritage Centre 50,000
Science North 50,000
City of Greater Sudbury 25,000
City of Sault Ste. Marie 25,000

Total Revenue $3,250,000
Funding applications have been submitted to the following groups.

NOHFC $1,650,000 (see attached proposal)

The NOHFC board reviewed the application in March. The board did not approve the
application and identified 4 factors in arriving to this decision. Science North believes it has
addressed these factors. It will be re-submitting the application for the May board meeting and

is confident that it has addressed the issues which were identified by the board. The following is
a summary of these factors and the Science North response.

Level of Science North and CBCH investment.

The NOHFC had concerns with the investment by both parties in the project. Science North is
now is increasing its share from $50,000 to $875,000 by securing a private sector contribution.

Other Government Support

The NOHFC was concerned that no other levels of government had approved the project.
While this is true, FedNor is expected to approve the project in the very near future.

An investment by the respective cities will provide additional support to the project and will
reflect the overall support to these tourist attractions.

Financial Return
The NOHFC questioned the direct impact of the investment to each facility. While Science

North will not be increasing the admission price for this show, the CBCH is planning to increase
the admission price to its venue.

FedNor $500,000

FedNor staff is supportive of the application and a final decision is expected in the next few
weeks.
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Private Sector $ 800,000

A private sector company has expressed interest in providing an in-kind contribution to assist
with the filming and editing of the film portion of the project.

Other Funding $ 250,000

Science North and the CBCH will each contribute $50,000 to the project. The Rusty Blakey
Heritage Aviation Group has committed $50,000. Science North is confident of securing a
$100,000 Media in-kind contribution.

Science North is seeking a $25,000 contribution from the Greater Sudbury Development
Corporation to assist with the pre and post marketing of this new visitor experience. A similar
contribution is being requested from the Sault Ste. Marie Economic Development Corporation.

This enhanced marketing campaign will be leveraged with the in-kind media donation and
project funding to create a $150,000 media campaign to launch the new object theatre and
encourage out of town visits.

Science North and the CBHC will market both theatres in their respective venues to encourage
visits to Sudbury and Sault Ste.Marie.

This investment is also important in securing the remaining funding for the project. It reflects the
city’s support for expanding the visitor experience at Science North and will assist in finalizing
the NOHFC funding.
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www.city.greatersudbury.on.ca

Report To: Greater Sudbury Development Corporation Board of Directors

Meeting Date: Wednesday, May 14, 2003

Phase | of Greater Sudbury branding and image building campaign.

Report Prepared By: Recommended for Agenda:
/'\\
’JQ,QL _ / ) o A
Helen Mulc, Manager of Business Doug Nadorozny, General Manager
Development Economic Development
and Planning Services

Authored By: Shawn Poland, Business Development Officer

Recommendation

That the Greater Sudbury Development Corporation Board of Directors support the
development of Phase | of Greater Sudbury’s branding and image campaign in the amount of
$20,000 from the 2003 Economic Development Capital Envelope. The investment will provide
for the recruitment of a dynamic branding professional to speak to stakeholders, as well as for
the procurement of a research consultant to meet with stakeholders, develop values and key
messages, and prepare a concept positioning statement.

Executive Summary:

Our community is in the midst of an economic renaissance, close to realizing its vision of being
“a growing, world-class community bringing talent, technology and a great northern lifestyle
together.” A well-executed branding campaign will foster a sense of community pride and
generate the confidence of prospective investors in our city. As such, the Greater Sudbury
Development Corporation, in partnership with Council, the CAO, and Corporate
Communications, has been mandated to develop a complete branding and imaging campaign
for the community.
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Subject: Phase | of Greater Sudbury’s branding and image campaign Report Date: May 2, 2003

The primary goals of the project include:

. attraction of investment, visitors and residents

. ‘pride of place’ — the rejuvenation of the CGS through mass usage of the new ‘brand’
image across sectors

Development of the branding campaign will involve a number of potential phases, including:

Phase | — Research

. procurement of a dynamic branding expert to provide demonstrable, tangible examples
of successful branding exercises in order to generate enthusiasm and support for the
initiative

. identification of key community stakeholders to spearhead the branding process

J research key messages

Phase Ii — Design

. selection of proven design firm to move turn the concept into reality
. development of visual identity standards with appropriate applications

Phase Il — Roll Out

. implementation of strategy

Background:

Polling of community stakeholders has resulted in a call for the CGS to address both its internal
and external image. More than half of those who responded to the City's economic
development strategic plan survey (March 2003) believed that “launching an aggressive image
campaign” was a top priority to move our City forward into the future.

By attributing value-added characteristics to the City of Greater Sudbury, existing and
prospective residents will be more likely to stay in the community or make Greater Sudbury
their home. Our community’s image, therefore, needs to call forth the assets that Greater
Sudbury offers and convey them to respective audiences.

For the City of Greater Sudbury, a branding campaign will:

. foster community spirit

. attract new talent and business investment to the area

. reflect the pride and promise of a bigger and better community

. celebrate milestones

. maximize public understanding of job creation efforts

. build community support for economic development

. enhance tourism

. present Greater Sudbury to the world as a dynamic and vibrant community, with a rich
diversity

. ensure the community is attractive to young adults as a place to build careers and raise

kozd



Subject: Phase | of Greater Sudbury’s branding and image campaign Report Date: May 2, 2003

families
. support Council’'s Vision, Values, Goals and Priorities
. provide a strong link between all community sectors

The campaign will portray the spirit and personality of the City of Greater Sudbury through a
coordinated, community approach to messaging which will include both internal and external
audiences. The success of the message is contingent upon consistency, intensity and reach.

Conclusion

Timing is optimum to launch an aggressive branding campaign to foster both pride and
confidence in Greater Sudbury. A well-executed campaign will highlight the positive activity in
our community — in economic development, health care, tourism, education, business, and
industry, etc. — under the umbrella of a dynamic and consistent new look and message.
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Report To: Greater Sudbury Development Corporation Board of Directors

Meeting Date: Wednesday, May 14, 2003

Student Recruitment compilation CD/CD ROM between the City of Greater Sudbury,
Laurentian University, Cambrian College, and College Boreal.

Report Prepared By Recommended for Agenda:
! . 3 ;
| .
Q 4‘/ £ (L AN/ )L..'\"."v'(»"‘”'
Helen Mulc, Manager of Business Doug Nadorozny, General Manager

Development Economic Development
and Planning Services

Authored By: Shawn Poland, Business Development Officer

Recommendation

That the Greater Sudbury Development Corporation support the investment of leverage
funding in the amount of $10,000 towards the development of a compilation CD/Multimedia
piece to provide post-secondary recruiters an additional marketing tool profiling the merits of
studying in a ‘student-friendly’ Greater Sudbury.

Executive Summary:

As previously circulated, the compilation will include any and/or all of the following components:

* 4-6 independent singles from iocal artists (french/english)

* introductory flash animation

« interactive ‘hot spots’ map

« links to partners (LU, CC, CB, Greater Sudbury Transit, contributing artists)
« links to other ‘student-friendly’ sites

* MP3s of singles

» other



Subject: Joint Marketing Initiative Report Date: May 2, 2003

Note: it is expected that each component of the multimedia tool will be ‘webified’ for use on the
world wide web or in other multimedia presentations.

Compilation of Independent Singles from Local Artists:

Music and Film in Motion has agreed to provide leadership in the identification and selection of
singles for inclusion in the compilation component of the CD. MFM has extensive expertise in
working with the local music industry and is a strong partner of the GSDC. MFM will facilitate an
application timeline for interested local artists and lead the jury process. The selection jury will
consist of 5 members from the following areas: Greater Sudbury Youth Cabinet, Northern
Lights Festival Boreal, La Nuit, CKLU, and the City of Greater Sudbury.

Prospective Funders:

The project has moved beyond the conceptual stage and the following prospective funders are
in the process of being approached for support:

« CED Committee

* Greater Sudbury Transit

» NOHFC Sponsorship Fund
» FedNor

Tentative Project Budget:

Creative Design $ 1,800

CD Duplication (10,000) $12,000
* incl. printing, CD art, trays, case

New Media Hybrid $ 5,050

Total: $18,850

Nexus Graphics, the same agency that developed the Study, Stay, Succeed concept, has been
retained for this project. They have reduced their costs in exchange for sponsorship
recognition.

Conclusion
We firmly believe that a joint marketing piece is a critical component of further developing the

education sector and marries well to the Youth Strategy and the CGS’s Strategic Priorities.
Staff will keep the CED committee apprised of project developments.
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Report To: Greater Sudbury Development Corporation Board of Directors

Meeting Date: Wednesday, May 14, 2003

Greater Sudbury Development Corporation - Web Presence and Strategy

Report Prepared By: Recommended for Agenda:
.. \.~ ' 2 ’” \!’ N ll/] .
i LA ) ol
Helen Mulc, Manger of Business Doug Nadorozny, General Manager
Development Economic Development

and Planning Services

Authored By: Jody Cameron, Economic Development Officer-Technology

Recommendation

That the GSDC Board of Directors support the development of an economic development web
presence and strategy with a contribution in the amount of $30,000 from the Economic
Development Capital Envelope.

Executive Summary:

The goal of the Greater Sudbury Development Corporation is to improve the quality of life of the
Greater Sudbury area by supporting the expansion of current businesses, attracting, brokering
and facilitating new business development and encouraging continued economic diversification.
This project will assist the economic development staff in achieving this goal by enabling
potential investors to quickly access needed information through the most extensive research
tool available today, the internet. With a click of a button and an eye catching, content rich
website, the GSDC will deliver prompt, relevant and comprehensive information to interested
investors that consider doing business Greater Sudbury.



Subject: Greater Sudbury Development Corporation - Web Presence Report Date: April 11, 2003

Background:

Accurate and timely information is essential for any business to remain competitive. The
internet, consequently, is the perfect tool to find that information. Unfortunately, over the past
few years, due to a number of circumstances, the GSDC's ability to provide various internal and
external people with the resources and information they need to make informed decisions has
been hampered. In order to move economic development forward, we need to do a better job

utilizing the web and its potential.

Currently, someone looking for economic information on Greater Sudbury must visit at least
three site, potentially getting side tracked, or worse, frustrated, which is not the impression we
want to leave with potential investors. For that reason, we need to build a content rich
economic development website that encapsulates our community and facilitates economic
development and encourages investments. In other words, a one-stop site that is graphically
appealing, user friendly, structured, precise and up to date, which allows the user to quickly find
the information required, all while marketing Greater Sudbury as the perfect place to work and

live.

Objectives:

> attracting brokering, potential investors, site selectors and developers to Greater
Sudbury

8 actively promoting Greater Sudbury as a world centre for Information Technology,

Telecommunications, Mining Technoloy, Environmental Technology, Tourism and as the
key entry point to Northern Ontario

> actively promoting Greater Sudbury as Northern Ontario’s centre for education and
training, business service, tourism and retail, health excellence, government services,
transportation and distribution

> ability to track and report economic development actions

Anticipated Results:

8 comprehensive community profile, industrial and commercial land inventory, a business
directory containing sector specific profiles and other pertinent information

» attract companies to Greater Sudbury that create new wealth and employment, expand
current markets

. creation of new business clusters in Greater Sudbury

> promotes Greater Sudbury and fosters a positive image

> long-term employment and new wealth

> dramatically shorten staff response time

- reduction in numbers of inquiries responded to by GSDC's staff as information becomes
available on-line

> build public awareness through communication and engage citizens in community

development

3



Subject: Greater Sudbury Development Corporation - Web Presence

Reasons to Support Financial Request:

Report Date: April 11, 2003

> creating jobs and fostering new business development will enhance the City’s tax base,
helping to generate the revenues needed to modernize, maintain and expand our

infrastructure and further human development

> new businesses means new jobs which lead to a dramatic improvement in the quality of
life of our citizens.

> by attracting new companies, we encourage young people to pursue both educational
and career opportunities here in Greater Sudbury

> market Greater Sudbury as the premier place in Canada to live and to work.

Conclusion:

The results of this project will be a much needed internal and external information tool, that will
attract potential investors by depicting Greater Sudbury as the ideal place to do business and
have your home. In turn, lead to a stronger economy which is essential to a better quality of life

for the citizens of Greater Sudbury.

COST ANALYSIS

Description Total
Initial Concept of home page $1.200 00
Secondary Page $700.00
French Template $700.00
Breaking up Concept into HTML $1,200.00
Flash Animation $1,100.00
Application for Site Selection of real estate properties $5,600.00
Application for Business Directory and Administration Tool. $4,600.00
Economic Development Tracker setup fee $500.00
Economic Development Tracker yearly administration fee $900.00/yr
Video Capture and encoding $500.00
Domain Name Registration $100.00
Search Engine Registration $1,200.00
Media Launch $1,000.00
Print Advertisement for a 3 month period $5,000.00
Web Marketing $5,700.00

TOTAL $30,000.00

4o



Request for Decision
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Type of Decision

Meeting Date | June 12, 2003 Report Date June 4, 2003

Decision Requested X Yes No Priority x | High Low

rrre———

Direction Only Type of Meeting x | Open Closed

Report Title

Street Name Change For
Solidarity Lane to Brian McKee Lane and Naming Unopened Lane to Solidarity Lane

This report and recommendation(s) have been reviewed by the

Finance Division and the funding source has been identified.

-THAT Council give first and second reading to
a By-law to approve that Solidarity Lane,
between Larch St. and Brady St., be renamed to
Brian McKee Lane and that the unopened lane
allowance leading north off Van Horne St. to St.
Casimir’s Church be named Solidarity Lane.

x | Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

Don Bélisle \ M rI§ Mie_to .
General Manager of Public Works Chief Administrative Officer

Hl

Revised: January 8, 2003
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Title: Street Name Change Solidarity Lane to Brian McKee Lane and Unopened Lane to Solidarity Lane Page: 1

Date: June 4, 2003

Report Prepared By

R. G. (Greg) Clausen, P. Eng. R. G. (Greg) Clausen, P. Eng.
Director of Engineering Services Director of Engineering Services

Division Review

The Knights of Columbus, Council 1387, have requested that the name of Solidarity Lane between Larch St. and Brady
St. be changed to Brian McKee Lane in recognition of the community work of the late Father Brian McKee.

Copies of letters from the Knights of Columbus dated June 17, 2002 (shown as “Exhibit 1") and May 14, 2003 (shown
as “Exhibit 2") are attached.

The Knights of Columbus have requested this lane because their Council Hall is the only facility fronting and addressed
on this lane. As discussed in their letter, the Knights of Columbus have attempted unsuccessfully on many occasions
to meet with the local Polish Combatant Association who in 1983 were instrumental in having the laneway named
“Solidarity Lane” in recognition of the Polish community.

Staff are suggesting that the unopened lane allowance that runs north off Van Horne Street to St. Casimir's Church
parking lot could be named “Solidarity Lane” to recognize the Polish Community. The lane is shown on the attached
drawing (shown as “Exhibit 3").

Canada Post and Emergency Services agencies have no concerns or objections to the requested name change.
Correspondingly, a By-law is included on this agenda for first and second reading. After approval by Council , the By-law
will be advertised publicly and taken to the Planning Committee for public input and to Council for third and final reading
on July 8, 2003.

Attachments

H




KNIGHTS OF COLUMBUS
COUNCIL 1387

P.0. BOX 722
SUDBURY, ONTARIO
P3E 4R6
TEL: (705) 673-3637

June 17th 2002

Mr. Greg Clausen

Director of Engineering Services
City of Greater Sudbury

200 Brady Street

Sudbury, Ontario

P3A 5P3

Dear Mr. Clausen:

Eighteen months ago, the Knights of Columbus Council 1387 unanimously passed
a motion to have Solidarity Lane, where their property is situated, changed
to Brian McKee Lane.

Through your assistance, it was discovered that the name 'Solidarity Lane'
was selected by the Polish Combatant Association. We have contacted and
attempted to meet with them, as well as yourself, on several occasions to
resolve this matter, and having another street chosen for Solidarity Lane.
However, the Polish Combatant Association have been reluctant to meet with
us regarding this situation.

We are anxious to honour Father Brian McKee who has contributed so much to
this community.

At this time, I am asking for the opportunity to make a presentation at a
future City Hall meeting to resolve this matter. Please contact me at your
earliest convenience.

Yours sincerely,

Tony Sottile
Deputy Grand Knight
Knights of Columbus
Council 1387

H3



Exhibit 2

Mr. Greg Clausen, May 14, 2003
Head of Engineering,
City of Greater Sudbury

Re: Solidarity Lane (name change to)
Brian McKee Lane

Dear Mr. Clausen:

In December 2000, the Sudbury Knights of Columbus, Council 1387, passed a motion at
a regular members’ meeting to change the name of Solidarity Lane to Brian McKee Lane.
This motion was forwarded to the City of Sudbury for consideration.

Father Brian McKee was an active priest in this City and devoted time, talent and
energies to promote and to develop a soup kitchen, fostered the Flying Fathers, the Boys
Home, inclusive of the annual publicity for the walk to raise funds for the boys home and
other charitable works.

The Board of Directors of 15585 Ontario Limited, a holding company for the Knights of
Columbus, deems it appropriate to endorse and support the above mentioned name
change.

We anticipate that the City of Greater Sudbury Council will address this matter in the
near future.

Thanking you for your assistance in this matter.

:ng%ﬁm E@E\NE@

President,
15585 Ontario Limited. R MaY 1y 2008

- ENGINEERING
c.c. Corey Moore, Grand Knight, Council 1387 ‘;mOFGREmR

c.c. Board of Directors



Exhibit 3
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Request for Decision

City Council | QSUdBﬁrfmf;

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date | June 12, 2003 Report Date June 5, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

Report Title

Bill 140 Tax Adjustments - 2003 Decrease Percentage Clawback and
Tax Due Dates for Capped Classes

This report and recommendation(s) have been reviewed by the
X Finance Division and the funding source has been identified.

A contribution of approximately $300,000 from That Council adopt the percentage of tax decreases
the Tax Rate Stabilization Reserve is required to that must be withheld (clawbacks) to fund the 5%
fund the capping shortfall in the Industrial Class. cap for assessment related tax increases for each of

the Commercial, Industrial and Multi-Residential
classes which will be outlined in the forthcoming
report dated June 10, 2003 from the General
Manager of Corporate Services; and

That Council set the tax due dates for the Multi-
Residential, Commercial, and Industrial Classes as
July 28, 2003 and August 28, 2003; and

That Council fund the capping shortfall for the
Industrial class from the Tax Rate Stabilization
Reserve; and

That the necessary by-law be prepared.

¥ | Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

M. Mieto
Chief Administrative Officer

A,

Revised: January 8, 2003



Title: Bill 140 Tax Adjustments - 2003 Decrease Percentage Clawback Page 2
Reviewed by: Cheryl Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: June 5, 2003

Report Prepared By

Qoo

S. Jonasson
fidget Director of Finance/City Treasurer

Ed Stankiewicz
Co-Ordinator of Current

5
7

Prior to 2003

Under Bill 79 - The Fairness for Property Taxpayers Act, municipalities were required to limit assessment-
related tax increases on Multi-Residential, Commercial, and Industrial properties to a maximum increase over
the 1997 levels of 10% for 1998, 15% for 1999, and 20% for 2000. Any municipal levy increase would be
passed on to these properties in full.

Under Bill 140 - The Continued Protection for Property Taxpayers Act, 2000 the limitation of assessment-
related tax increase was made into a permanent program. A 5% annual tax increase limit on the previous
year's adjusted taxation for the Multi-Residential, Commercial, and Industrial classes commencing in the 2001
taxation year was put in place. Any municipal levy increase would be passed on to those properties in full.

From 1998 to 2002, Council approved funding the mandatory cap by withholding available tax decreases

in each of the capped classes. This action ensured that there would be no additional impact on the uncapped
classes (Residential, Farmlands, Managed Forests and Pipelines).

2003 Taxation

In the previous five years, each class had sufficient decreases available to fund the cap. For 2003,
preliminary data indicates that there are sufficient decreases to fund the 5% mandatory cap for both the
Multi-Residential and Commercial classes, however there are insufficient decreases in the Industrial class
to fund that capping program. OPTA is still cleansing the data, but it appears that the City will be short
approximately $300,000. This funding shortfall is not unique to Sudbury. With this last reassessment, many
municipalities are experiencing a capping funding shortfall, especially in the Industrial class.

It is recommended that the capping shortfall of approximately $300,000 be funded from the Tax Rate
Stabilization Reserve. The current balance in this fund is approximately $1 million.

OPTA Information

The tool being used to determine the decrease percentage clawback is the OPTA (Online Property Tax
Analysis) system. Calculations are performed to provide the tax adjustment for each property to ensure that
no property pays more than a 5% increase (excluding levy increases) over the 2002 adjusted annual taxation.
OPTA has been used for the past five years, providing invaluable assistance to municipalities by performing
the necessary calculations. However, as in previous years, OPTA is dealing with tremendous amounts of
data from throughout the Province. Itis expected that the final capping information will be available early next
week and a report detailing the clawback percentages will be tabled at the June 12, 2003 Council meeting.

aki




Title: Bill 140 Tax Adjustments - 2003 Decrease Percentage Clawback Page 3

Reviewed by: Cheryl Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: June 5, 2003

Decrease Percentage Clawback

Since each class is self-funding, there will be a different decrease percentage clawback for each of the three
classes. In theory this self-funding program ensures no financial impact to the corporation or to the
uncapped classes. However, as a result of the reassessment the decreasing properties will be unable to fund
the cap required in the Industrial class. Currently OPTA reflects the foliowing percentages for each of the
capped classes.

Tax Decrease Tax Decrease
Clawback Retained
Multi-Residential 49 99.51
Commercial 66.20 33.80
Industrial 100.00 0.00 Plus $316,530 shortfall

There is some additional data cleansing to be performed but it is anticipated that these percentages will
change only marginally.

Tax Due Dates

Based on the time required to complete the billing process once the OPTA compact disc is received, the due
dates for the capped classes will be set for July 28, 2003 and August 28, 2003.

Summary
It is recommended:
+ that the final clawback percentages which will be provided in the June 10, 2003 report be adopted,

+ that the tax due dates for the capped classes (Multi-Residential, Commercial and Industrial classes) be
established as July 28, 2003 and August 28, 2003,

 that the capping shortfall in the Industrial class be funded from the Tax Rate Stabilization Reserve.
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Request for Decision

City Council + Sudﬁmmmd

wwwicity.greatersudbury.on.ca

Type of Decision

Meeting Date | June 12, 2003 Report Date May 28, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

Report Title

Tax Extension Agreement, Roll # 020.007.081.01.0000
Between the City of Greater Sudbury and Luc Bock

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.
N/A That the appropriate by-law be enacted.
X | Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

e ML

WL ager of Corporate Services Chief Administratiye Offiogr

7

1

Revised: January 8, 2003



Title: Tax Extension Agreement - Roll # 020.007.081.01.0000 Page: 2
Reviewed by: M. L. Gaurvreau, Manager of Current Accounting Operations
Date: May 28, 2003

C_ o \Dgpoase

T. Derro S. Jonasson
Supervisor of Tax/Chief Tax Collector Director of Finance/City Treasurer
BACKGROUND

Luc Bock has requested a Tax Extension Agreement with respect to the property located at 154 Colonial
Courtin the City of Greater Sudbury. A Tax Extension Agreement s a standard Agreement. This Agreement
provides that if the owner fails to honour the provisions of the agreement, the agreement shall become null
and void and the owner shall be placed in the position that he/she was in prior to the entering into of the
agreement which may include the sale of the property by public tender.

A tax certificate was registered against these lands on July 18, 2002 and the owner has one year from that
date to redeem the property by paying all outstanding taxes, penalty, interest charges and costs in full in one
lump sum.

However, Section 378 (1) of the Municipal Act, allows a municipality to enter into a Tax Extension Agreement
with the owner of the property which simply provides an extension of time for payment of the arrears by way
of a down payment and monthly payments.

The owner is agreeable to making payment of the arrears on the following Schedule. Itis recommended that
a standard form Extension Agreement be authorized.

CALCULATION OF PAYMENTS REQUIRED UNDER EXTENSION AGREEMENT

TS FILE NO. 02-10 AMOUNT
)] Outstanding taxes, penalty and interest

charges on TAX ARREARS CERTIFICATE $5,958.20
2) Additional taxes levied subsequent to

tax sale proceedings 2003 $1,603.61

2004 $1,680.00

(3) Estimated additional penalty and interest

charge subsequent to tax sale proceedings $1,128.32
(4) Administration Charges - Estimated $1,900.00
TOTAL AMOUNT TO BE PAID UNDER EXTENSION- AGREEMENT $12,270.13

TO BE PAID AS FOLLOWS:

(M Down payment on signing $6,800.00
2) 21 Payments of $250 each, starting June 1, 2003 $5,250.00
(3) 1 Final Payment of $220.13 on March 1, 2005 $ 220.13

$12,270.13
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