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Titie: Criteria for Capital Roads Prioritization Page: 2
Date: November 30, 2004

D. Bélisle
General Manager of Public Works

Council has stated that its top priority for the remainder of its term is to increase capital allocations for road
construction and rehabilitation. As the funding allocations increase in the next few years, Council has asked for
criteria whereby projects are selected in a rational, defendable manner.

We believe that this is a two step process.

1. Council should adopt allocations for different types of road classifications and various other project types
contained in the annual Capital Budget. Accordingly, we are proposing the following formula.

Major roads and arterials . 30%
Minor roads, local streets, and sidewalks 20%
‘New roads/widenings 20%
Bridge rehabilitation . 15%
Storm water systems 5%
Engineering consulting services, design & supervision 5%
Traffic signals, new and upgrades 1%
Miscellaneous (street lighting, crack sealing, contingencies) 4%

Total: 100%

2. Once the category allocations are set, the first four categories (major roads, minor roads, new roads, bridges)
would be evaluated and rated under the following weighted criteria.

P@ints

a) Safety: are there any safety concerns that a project would soive 25
b) Associated with water/wastewater projects: where water/

wastewater construction or rehabilitation is required, the

road would be restored/upgraded 20
c) Economic development opportunity: this could be site specific,

such as the Trinity development on the Kingsway, or general,

such as M.R. #35 widening 15
d) Environment and traffic congestion: it has been demonstrated

that reducing bottlenecks and resulting idling can reduce carbon

monoxide and carbon dioxide between 50% and 80% 10
e) Condition rating/cost benefit: this is where the roads are

physically examined in terms of structural condition, ride

smoothness, truck traffic, traffic volumes, drainage. The raw

data is fed into a computerized Pavement Management System

(PMS), which generates recommended rehabilitation strategies

and costs, by road classification, and at pre-established budget

scenarios. Enclosed are sample PMS runs for three classes of

roads, arterial, coliector, and iocal, under an “unlimited” budget

scenario. 30

Total: 100
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