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THE THIRTY-FOURTH MEETING OF THE PRIORITIES COMMITTEE
OF THE CITY OF GREATER SUDBURY

Council Chamber Wednesday, October 12, 2005
Tom Davies Square Commencement: 7:06 p.m.

Chair COUNCILLOR CALDARELLI, IN THE CHAIR

Present Councillors Berthiaume; Bradley; Callaghan; Craig (A8:00pm);
Dupuis; Gainer; Gasparini; Kett; Reynolds; Rivest; Thompson
(D9:07pm); Mayor Courtemanche

City Officials M. Mieto, Chief Administrative Officer; H. Duff, Acting General
Manager of Community Development; D. Nadorozny, General
Manager of Growth & Development; A. Stephen, General Manager
of Infrastructure & Emergency Services; C. Hallsworth, Executive
Director of Administrative Support Services; L. Hayes,
CFO/Treasurer; G. Lamothe, Manager of Corporate
Communications & French Language Services; G. Clausen, City
Engineer; B. Falcioni, Director of Roads & Transportation; H. Mulc,
Manager of Business Development; R. Skelly, Manager of Tourism,
Programs & Partnerships; A. Haché, City Clerk;  M. Laalo, Licensing
and Assessment Clerk; CJ Caporale, Council Secretary

News Media Sudbury Star; MCTV; CIGM; Channel 10 News; Northern Life

Declarations of
Pecuniary Interest

None declared.

PRESENTATIONS/DELEGATIONS

Item 2
2004 Children First
Report Card

Report dated 2005-10-07, with attachments, from the General
Manager of Community Development regarding City of Greater
Sudbury 2004 Children First Report Card was received.

A bound report entitled 2004 Children First Report Card was
distributed under separate cover.

Ms. Martha Musico, Undergraduate Medical Education Coordinator,
Northern Ontario School of Medicine and Ms. Chantal Carré,
Research Associate, Social Planning Council of Sudbury gave an
electronic presentation.

Ms. Musico and Ms. Carré stated that the Mayor and Council’s
Children First Roundtable is a committed partnership with elected
representatives, local experts, businesses, etc. working together to
build a sense of civic responsibility to improve the quality of life for
children.  They identified several priority areas, policy development,
public education, measure progress in improving the status of
children, to serve as a planning tool for  service providers and
elected officials, and to act as a stimulus to improve the situation of
children. 
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Item 2
2004 Children First
Report Card
(continued)

They outlined the highlights for 2004 which indicates how the City of
Greater Sudbury’s children are doing, what areas are doing well and
where there is room to improve.  They indicated that the Report Card
reflects a complete twelve month period and provides the most
recent data available on the indicators selected for evaluation.

Ms. Musico and Ms. Carré listed the various community efforts that
were undertaken during 2004 such as eligibilities for Childcare
Subsidies, Best Start initiative, Early Development Instrument, etc.

They stated that the information and data provided in this report
could be used by individuals for  broad-based community planning
and improve and enhance programs for the benefit of all children in
our community.

Item 3
GSDC Economic
Strategic Plan Update

Mr. Steve Irwin, Chair, Greater Sudbury Development Corporation
gave an electronic presentation entitled Business Development &
Tourism.

Mr. Irwin advised that the GSDC would be focusing on the Economic
Strategic plan, a review of projects, accomplishments, core activities
and plans for 2006.  He summarized the five economic engines,
igniters and Council’s vision for growth in the future.  With respect
to the five engines - Mining; City for Creative Culture; Tourism;
Eco-Industry; and Health and Bio-technology - he highlighted
projects being undertaken.  He indicated that these are a collection
of our existing economic strengths as well as our goals for the
future.

He stated that along with these economic engines and key igniters
that drive these engines there are key drivers such as our
technology infrastructure.   With the start-up of mySudbury Portal,
this project brings together all community based information and
services.

He provided Council with an overview and a summary of the 2006
strategic plan priorities that were discussed and prioritized in June
2005 by the GSDC Board.  Some of the projects being Centre for
Excellence for Mining Innovation, SAMSSA, Arts & Culture Strategy,
downtown revitalization, community auditorium, sports tourism, etc.

Mr. Irwin gave an overview of the community partnerships that drive
forward the aforementioned projects and who are also responsible
for the operation of the Sudbury Regional Business Centre.  He
indicated that the mandate of Team Northern Ontario Trade Network
seeks to realize international trade and investment opportunities in
each of our respective northern cities.  He also outlined the
proposed capital projects for 2006.
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Item 3
GSDC Economic
Strategic Plan Update
(continued)

He advised Council that GSDC will provide an Economic Indicator
Report on a quarterly basis which will form an annual State of the
City Economy Report that will compare the year prior and take into
account predictions for the coming year.  Mr. Irwin also indicated that
on November 10, 2005, GSDC will return to Council with an update
and plan for the long awaited Image Project which will re-define how
we see ourselves and how others will see us in the future.

Mr. Irwin advised Council that Canadian Business has rated Greater
Sudbury as number 8 as a place to do business, and indicated that
GSDC will be working towards taking the number 8 standing to
number 1 by 2008.

Councillor Callaghan stated that with the conflicting reports that are
released regarding the state of Greater Sudbury’s economy, he
indicated that the GSDC meet with Laurentian University economists
to try to find common ground on their methods of analysing and
reporting economic statistics.

Mr. Irwin advised Council that he will meet with Dr. Robertson of
Laurentian’s Institute for Northern Ontario Research and
Development.

Item 4
Roads Needs
Assessment Template

Report dated 2005-10-05 from the General Manager of
Infrastructure & Emergency Services regarding Road Needs
Assessment Template was received.

Mr. Bob Falcioni, Director of Roads & Transportation gave an
electronic presentation which reviewed the current process,
proposed additions to the template, and examples of what the
changes are and what impact they will have.

He stated that the Road Needs Assessment Template is a tool used
to set priorities for the Capital Road Program and covers all paved
roads within the City of Greater Sudbury.

He indicated that the current process is made up of two
components, the database which stores information (road
identification, background information, and condition), and the
analysis which calculates indices and develops a road program
(calculates Pavement Condition Index, identifies rehabilitation
strategies, calculates benefits and costs, and recommends best
strategy).
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Item 4
Roads Needs
Assessment Template
(continued)

Once the analysis is complete, it looks at the network as a whole to
maximize the benefits and costs.  Staff then considers factors
identified by Council:

Safety Index
Water/Wastewater Index

Economic Development Index
Traffic Congestion/Environmental Benefits Index

Overall Condition Index

Mr. Falcioni advised Council that the Capital Roads Budget for 2006
is $20,940,000 with 30% going towards major roads and 20%
towards minor roads.

He indicated that the Overall Condition Index would be used to
maximize the use of the road and as a tool for setting the priorities
for all roads, a list which will be included for Council’s review and
approval.  The Pavement Management System will provide data
which will show how effective the budget increases are in improving
the road system.

The following recommendation was presented:

RECOMMENDATION 2005-62:  Moved by Councillor Dupuis:

THAT Council approve Overall Condition Index (OCI) rating system
for the 2006 and beyond Capital Road Budget, all in accordance with
the report and presentation from the General Manager of
Infrastructure & Emergency Services dated October 5, 2005.

CARRIED

MANAGERS’ REPORTS

Item 5
Governance

Report dated 2005-10-05 from the Executive Director of
Administrative Services regarding Governance was received.

The Chair welcomed Mr. Thom Mowry, who gave an electronic
presentation entitled Priorities Committee: Governance Review.

Mr. Mowry gave an overview of the Governance Discussion Paper
which was circulated to Council in July 2005.  He outlined why
Council should review its current governance structure and the
principal elements that “constitutes a good governance”.
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Item 5
Governance
(continued)

Mr. Mowry explained what Council’s role should be and stated that
content, process, and style make an effective council meeting.  He
advised Council that the requirements for a “good” council decision
are adequate time to analyse staff information, and reading and
understanding staff reports.  He explained that the Committee
system is used to provide a forum for information gathering, allows
Council as a whole to improve policy making, builds stable coalitions,
and opens Councils’ policy making process to the public.  He also
outlined how a Committee system should be structured.

He indicated that Council should consider Option 2 which would
leave the overall structure of the Committee as is, but establish a
clear mandate for the committee as well as revamp the way in which
it goes about its work.  He stated that there would be two parts to the
Priorities agenda, Part I - Policy Discussion Papers, and Part II -
Public Participation & Presentations.  Other uses would be councillor
orientation following each municipal election, annual Council retreat,
and the CAO’s annual report to Council and citizens of Greater
Sudbury.

Mr. Mowry stated that other matters to be considered are self review
which would focus on service delivery, the process used for policy
decisions, effectiveness of a policy, etc., and staff reports which
would focus on issue identification, financial implications,
recommendations, evaluation, etc.

He suggested that a Policy Analysis Team be established using
existing staff, establish a governance statement, a Public
Consultation Policy, a Communications Policy, and Councillor
Resources.

Motion for Referral With the concurrence of the Committee, Councillor Kett moved that
the foregoing item be referred to a Special Meeting of the Priorities
Committee, to be held before November 30, 2005,  in order to
discuss the Governance Discussion Paper in detail.

REFERRED AND DEFERRED MATTERS

Item 6
Assessment of the
Committee Structure

The following motion was presented:

WHEREAS there is a widely-perceived need to streamline the City’s
Committee Structure; 

AND WHEREAS the governance discussion paper prepared by Mr.
Mowry mentions several times the need to look at our Committee
Structure;
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Item 6
Assessment of the
Committee Structure
(continued)

AND WHEREAS the Government of Ontario is currently working on
democratic renewal for Ontario municipalities, particularly
communities that have undergone amalgamation;

THEREFORE BE IT RESOLVED THAT the Council of the City of
Greater Sudbury extend an invitation to Dr. Patrice Dutil, the Director
of Research of the Institute of Public Administration to address our
council to discuss the merits of performing an assessment of our
Committee Structure as a joint pilot project of the Institute of Public
Administration and the Province of Ontario, at no cost to the
taxpayers of the City.

Motion for Referral With the concurrence of the Committee, Councillor Reynolds moved
that the foregoing motion also be referred to the Special Meeting of
the Priorities Committee.  She noted that this motion was not in
conflict with Mr. Mowry’s report but complimented it.

Adjournment RECOMMENDATION 2005-63: Moved by Councillor Dupuis

THAT this meeting does now adjourn.  Time: 9:56 p.m.

CARRIED

                                                                                                                                     
Councillor Caldarelli, Chair Angie Haché, City Clerk 


