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6 Sudb&ﬁafcmi; Finance Committee

.city.greatersudbury.on.ca
T AGENDA

FORTY-FIRST MEETING OF THE FINANCE COMMITTEE
TO BE HELD ON MONDAY, NOVEMBER 23, 2009 AT 4:30 P.M.
IN THE COUNCIL CHAMBER, TOM DAVIES SQUARE

COUNCILLOR CALLAGHAN, CHAIR

(PLEASE ENSURE CELL PHONES AND PAGERS ARE TURNED OFF)

The Council Chamber of Tom Davies Square is accessible to persons with
disabilities. Please speak to the City Clerk prior to the meeting if you require a
hearing amplification device. Persons requiring assistance are requested to
contact the City Clerk’s Office at least 24 hours in advance of the meeting if
special arrangements are required. Please call (705) 674-4455, extension 2471.
Telecommunications Device for the Deaf (TTY) (705) 688-3919. Copies of Agendas
can be viewed on the City’s web site at www.greatersudbury.ca.

DECLARATIONS OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
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OUTSIDE BOARDS PRESENTATIONS PAGE NO.

1. Sudbury and District Board of Health .
(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)

» Ron Dupuis, Chair, Sudbury and District Board of Health
» Penny Sutcliffe, Medical Officer of Health, Sudbury & District Health Unit

MANAGERS’ REPORTS

2. Report dated November 17, 2009 from the Chief Financial Officer/Treasurer
regarding 2010 Operating Budget Status Report. 1-4
(RECOMMENDATION PREPARED)

3. Report dated November 13, 2009 from the Director of Human Resources and
Organizational Development regarding Professional Development Budget Review. 5-8
(RECOMMENDATION PREPARED)

4. Report dated November 18, 2009 from the General Manager of Community
Development regarding Splash Parks — Postponing Capital Projects. 9-10
(FOR DIRECTION)

REVIEW OF BUDGET REDUCTION OPTIONS

(BUDGET REDUCTION OPTIONS CIRCULATED UNDER SEPARATE COVER)
REVIEW OF BUDGET ENHANCEMENT OPTIONS
(BUDGET ENHANCEMENT OPTIONS CIRCULATED UNDER SEPARATE
COVER)

CORRESPONDENCE FOR INFORMATION ONLY

5. Report dated November 4, 2009 from the General Manager of Growth &
Development regarding Community Hall Groups and Lottery Licensing. 11-33
(FOR INFORMATION ONLY)

6. Report dated November 10, 2009 from the General Manager of Infrastructure
Services regarding 2009 Road Projects List. 34 - 36
(FOR INFORMATION ONLY)

7. Report dated November 10, 2009 from the General Manager of Infrastructure
Services regarding Performance Measurement — Roads. 37 -39

(FOR INFORMATION ONLY)

8. Report dated November 10, 2009 from the General Manager of Infrastructure
Services regarding New Drains & Maintenance. 40 - 42
(FOR INFORMATION ONLY)
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CORRESPONDENCE FOR INFORMATION ONLY (continued) PAGE NO.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Report dated November 18, 2009 from the General Manager of Infrastructure
Services regarding Capital Allocation — Water/Wastewater. 43 - 45
(FOR INFORMATION ONLY)

Report dated November 18, 2009 from the General Manager of Infrastructure
Services regarding Fluoride Costs. 46 - 47
(FOR INFORMATION ONLY)

Report dated November 16, 2009 from the General Manager of Growth &

Development regarding Hybrid Vehicle Performance and Return on Investment. 48 - 50
(FOR INFORMATION ONLY)

Report dated November 16, 2009 from the General Manager of Growth &
Development regarding Deferring Proposed 2010 Fleet Acquisitions. 51-54
(FOR INFORMATION ONLY)

Report dated November 12, 2009 from the Chief of Emergency Services regarding
Deferring Emergency Services Vehicle Replacements. 55 - 57
(FOR INFORMATION ONLY)

Report dated November 17, 2009 from the Fire Chief regarding Deferral of Vehicle
Purchases - Fire Services. 58 - 60
(FOR INFORMATION ONLY)

Report dated November 17, 2009 from the Fire Chief regarding Maximizing Cost
Recoveries — Fire Services. 61 -62
(FOR INFORMATION ONLY)

Report dated November 17, 2009 from the Fire Chief regarding Hydrants. 63 - 65
(FOR INFORMATION ONLY)

Report dated November 17, 2009 from the Fire Chief regarding Advertising Costs —
Fire Services. 66 - 68
(FOR INFORMATION ONLY)

Report dated November 18, 2009 from the Chief Financial Officer/Treasurer
regarding Ontario Sales Tax Harmonization. 69 -72
(FOR INFORMATION ONLY)

Report dated November 12, 2009 from the Director of Human Resources and
Organizational Development regarding Ratio of Management Staff to Employees at

the City of Greater Sudbury. 73-75
(FOR INFORMATION ONLY)

VOTING ON BUDGET OPTIONS

REVIEW OF VOTING RESULTS
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2010 PARKING LOT REVIEW

The Chair of the Finance Committee will review each of the items placed in the

Parking Lot. The consensus of Council will be required for each item listed in the
Parking Lot.

ADJOURNMENT (RESOLUTION PREPARED)

COUNCILLOR TED CALLAGHAN FRANCA BORTOLUSSI
CHAIR, FINANCE COMMITTEE COUNCIL SECRETARY
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Request for Recommendation
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Type of Decision
Meeting Date November 23, 2009 Report Date November 17, 2009

Decision Requested Yes | X | No Priority X High Low

Direction Only Type of Meeting | X Open Closed

Report Title
2010 Operating Budget Status Report

Budget Impact/Policy Implication Recommendation

X  |This report has been reviewed by the Finance Division
and the funding source has been identified.

That the Finance Committee accept the report
dated November 17, 2008 from the Chief
Financial Officer/Treasurer and approve the
adjustments to the base budget in the amount of
$826,292 as outlined in the report.

X Background Attached Recommendation Continued

Recommended by the Department Recommended by the C A O.

brella Hayes




Title: 2010 Operating Budget Status Report Page: 2
Date: November 17, 2009

Ed Stankiewicz
Manager of Financial Pianning & Policy

Executive Summary

This report will provide Finance committee with an update of the current status of the 2010
Operating Budget.

Background

On October 13, 2009 staff provided the Committee with the 2010 Operating Budget overview. The
net budget was reflecting an increase of 5.8% and at that time staff had estimated assessment
growth at 1.5%. The resulting tax impact for the base budget was 4.3%.

Assessment Growth

Staff had estimated assessment growth at 1.5% when the budget was tabled. However, in
reviewing the preliminary assessment control totals for the 2010 taxation year, the anticipated
growth did not materialize.

The assessment growth was affected by a number of write-offs; the most significant being the loss
of the Nickel Refinery. In addition, the Industrial tax ratio for 2010 has to be reset downward as a
result of tax policy constraints. This alone is responsible for a .15% loss in assessment. When all
preliminary assessment control totals are accounted for, the assessment growth for 2010 is 1.3%.
Staff has been in contact with the Municipal Property Assessment Corporation (MPAC) to determine
if additional entries may be forthcoming. The MPAC representative stated that there may be a few
entries still to be made but that this will not be significant in magnitude. Therefore, it appears the
growth figure will be 1.3%. This leaves the tax increase at 4.5% prior to any adjustments.

Adjustments to the Base Budget

A number of adjustments are to be made to the base budget. Last week the City was informed that
the grant from Waste Diversion Ontario (WDO) for 2010 will be increased by $360,000. Also, staff
have identified an efficiency through technology that allows for a reduction in fax machines totalling
$12,000. In an attempt to assist Council in achieving an acceptable tax increase, staff have once
again reviewed their budgets in the area of professional development, office expenses, consultants,
professional assistance and equipment purchases. Staff is proposing a 10% reduction in
professional development, not inclusive of membership and association dues worth $120,000. Also
proposed is a 5% to 8% reduction in the other areas previously mentioned worth $251,000.
Community Development has also indicated that there could be a deferral of expenditures at the
Archive Building for a period of one year which is worth $50,000.

~o
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In addition, the Police Services Board presented its budget at the November 16, 2009 Finance

Committee meeting and the approved budget was $33,000 less than the figure contained in
Council’s budget binder.

The Sudbury and District Health Unit will be presenting its budget to the Finance Committee on
November 23, 2008 and another adjustment may be required at that time.

Currently the adjustments to the base budget total $826,000 and are worth about .4% of the levy.
With these adjustments, the current tax increase stands at 4.1%.

Budget Reduction Options

The budget reduction options available for Council’s consideration are worth approximately $2
million and included in these options are reductions to Capital, funding of Transit operations with
Gas Tax funding and increased user fees for taxation and tipping fees to name a few.

If all of these options are approved, the tax increase is reduced by 1.1% down to a 3.0% tax
increase for 2010.

Summary

Staff is recommending that Council approve the adjustments to the base budget in the amount of
$826,292 as outlined in the attached table.

Also included on the table detailing the current status of the budget, is a list of additional potential

budget reductions. If all reduction options are accepted, the resulting municipal tax increase would
be 3.0% over 2009.

L2



2010 Operating Budget
Status Report

Tax Impact
Preliminary net budget 186,540,638 197,434,432 5.8%
Estimated assessment growth -1.3%
Sub Total 4.5%
Adjustments to base:
Environmental Services - additional revenues (360,000) -0.19%
Reduction in number of fax machines (12,000) -0.01%
Reduction in Professional Development (120,000) -0.06%
Other Expense reductions (251,000) -0.13%
Deferral of Archives expenditures (50,000) -0.03%
Police Services budget reduction (33,292) -0.02%
Sudbury and District Health Unit TBD TBD
Total of Adjustments to Base (826,292} -0.4%
Proposed Tax Reduction Options
Transit Provincial Gas Tax funding - operating (300,000) -0.16%
Transit Provincial Gas Tax funding - ridership (15,000) -0.01%
Capital - roll back inflationary rates (670,000) -0.36%
Capital - roll back to 2008 levels (647,500) -0.35%
Amend taxation user fees (135,000) -0.07%
Increase culvert application fees (52,630) -0.03%
Increase tipping fees (210,000) -0.11%
Total Tax Reduction Options (2,030,130) -1.1%
Proposed Net Tax Increase (before
approved enhancements) 194,578,010 3.0%
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Request for Recommendation (“ Greater| Grand
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Type of Decision
Meeting Date November 23rd, 2009 Report Date November 13th, 2009
Decision Requested | X | Yes No Priority High X| Low
Direction Only Type of Meeting | X Open Closed

Report Title
PROFESSIONAL DEVELOPMENT BUDGET REVIEW

Budget Impact/Policy Implication Recommendation

X This report has been reviewed by the Finance Division
and the funding source has been identified.

If adopted, this recommendation would|| THAT Council adopt staff's recommendation
decrease the 2010 Operating Budget by|[to reduce the Professional Development
$120,000.00. Budget for 2010 by ten (10%) percent
excluding legally required re-certifications.

X Background Attached Recommendation Continued

Recommended by the Department Recommended by the C. A O.

yd "

Patrick Thomson, Director of Human Resources
and Organizational Development

Doug Nadbfozny
Chief Administrative Officer
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Patrick Thomson, Director of Human Resources | |Patrick Thomson, Director of Human Resources
and Organizational Development and Organizational Development

BACKGROUND

Council retained Berkeley Management Consultants in 2005 to review the management
structure and effectiveness at CGS. Their final report indicated repeatedly an urgent
need for CGS to invest in training and development, finding our investment in training
wholly inadequate: "Sudbury needs to invest in organizational development, especially
training and succession planning." (Pages 14-15 - Final Report).

The total expenditures on professional development related expenditures includes
legally required certifications and maintenance of credentials (e.g. Professional
Engineering fees), mandatory health and safety training, travel expenditures for
meetings, association fees, as well as formal training and development costs.

In addition, the organization made a commitment to take steps to address the issues
arising from the Employee Survey conducted in the Spring of 2008, both corporately
and through efforts at the departmental level. Some of these efforts involved directing
professional development monies to issues raised in the survey. When looking at the
results of the survey and how CGS compares with top-performing organizations on
training satisfaction, there was a difference of 25.5% between the average scale score
of the top-performing organizations (82.1%) and the average scale score by CGS
Employees (56.5%). This indicator supports the accepted view that there is a positive
relationship between the level of training and development and organizational
performance.

BENCHMARK RESULTS

A report by The Conference Board of Canada in 2001 found that Canadian
organizations spend an average of one point eight (1.8%) percent of their payroll on
training and development and provide an average of thirty (30) hours of training per
Employee.

If the one point eight (1.8%) percent of payroll benchmark were to be used for CGS, a
total of $3.4 MM, (1.8% of $191 MM in payroll) would be expended on training and
development (approximately two (2x) times what is currently spent on all professional
development expenditures).
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The need to invest in Employees is well known:

"... we conclude that this under investment in training and development
might lead to a gap in essential knowledge and skills, and if Canadian
organizations are going to be able to compete effectively, they must
increase their investments in the development of human capital.”
(Managing Performance Through Training and Development, Alan M.
Saks and Robert R. Haccoun, 2004).

The benchmark identified in The Conference Board of Canada Report was six (6%)
percent of payroll for those organizations identified as "highly productive". Interestingly,
the Report also highlighted the fact that Canadian organizations spend less on training
than organizations in the United States, Europe, Asia and the Pacific Rim (e.g.
organizations in the United States spend $1,115 per Employee compared to $859 per
Employee in Canada).

RESULTS OF CGS INVESTMENT IN TRAINING

A pre-training and post-training 360 degree assessment done by the sixty (60)
Managers involved with a fifteen (15) day Master’s Certificate in Municipal Management
Program, showed a positive improvement in individual performance. Specifically, the
average scores showed an improvement in eight (8) of the fourteen (14) competencies,
as a result of investing in their leadership skills development.

The fourteen (14) leadership competencies that were evaluated included: Problem
Solving, Time Management, Planning, Goal Setting, Performance Leadership,
Organizing, Team Development, Delegation, Participation, Integrating Differences,
Providing Feedback, Stress Processing, Maintaining Integrity, Commitment.

Given the above information, we believe a reduction in professional development
expenditures is not in line with the strategic goals Council adopted from the Berkeley
Report to invest more in Employee training to position CGS to achieve higher levels of
organizational performance and continue to face the challenges presented by our
looming succession planning problem.

RECOMMENDATION:

The SMT believes that it is vital to continue to invest in Employee training to position
CGS to achieve higher levels of organizational performance and continue to face the
challenges presented by our looming succession planning problem. However, given the
challenges faced in this Budget process, the SMT is recommending a ten (10%)
percent reduction in Professional Development Budget, with the exception of
professional certification dues which are mandatory. This amounts to a reduction of
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$120,000 on the tax levy and an additional reduction on the Water/Wasterwater levy.

Among the initiatives staff will explore to assist us in achieving this reduction will be a

supplement to our policy framework, which will guide future investment decisions in
professional development and training.
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| Type of Decision
Meeting Date November 23, 2009 Report Date November 18, 2009
Decision Requested Yes No Priority X High Low
Direction Only X Type of Meeting. | X Open Closed

Report Title
Splash Parks — Postponing Capital Projects

X  [This report has been reviewed by the Finance Division
and the funding source has been identified.
FOR DIRECTION ONLY
Background Attached Recommendation Continued

Recommended by the Department Recommended by the C A O.

Catherine Matheson Doug Nador n
|General Manager of Community Development Chief Administrative Officer
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During the 2010 capital budget deliberations, the Finance Committee requested that staff review
the option of postponing the splash parks for one year.

The splash parks were identified for funding as part of the 2010 Community Development capital
envelope. The capital funds were reallocated as per available capital funding and the splash
~ parks were identified as eligible for funding under ‘Investing in Ontario’ grant [IOA].

The department recommends the following options to Council:

1] Approval to proceed with the splash parks as originally recommended to Council as part of
the 2010 capital funded projects. '

2] Replace the splash parks with Community Development unfunded capital.

Projects as follows:

> Arena Health & Safety Retrofits $350,000
[Construct elevated platforms, replacement of rubber tiles in
the dressing rooms, TSSA/Workplace health & safety
recommendations]

> Jim Gordon Boardwalk $150,000
[Health & safety upgrades]

> Bike Path at Bell Park $100,000
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Type of Decision

4Meet,ing Date = November 16, 2009 ~ ReportDate November 4, 2009

Decision Requested Yes | x | No ||  Priority CHigh |x]|

Low

v [)irec;tibh Only Type 'of; Meektingu X - Open i vCIosevd

Report Title
Community Hall Groups and Lottery Licensing

Budget Impact/Policy Implication

This report has been reviewed by the Finance Division
and the funding source has been identified. o

There is no financial impact on the 2010|| FOR INFORMATION ONLY
budget

~ Background Attachgcl ~ Recommendation Continued

Recommended by the Department Recommended by the C.A.O.

Bill Lautenbach

General Manager of Growth & Development DGug Nadogpzny _
Chief Administrative Officer
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Bryan Gutjahr
Manager of Compliance & Enforcement

BACKGROUND

At the Finance Committee meeting of October 19, 2009, a question was raised as to whether or
not community halls and their groups could obtain lottery licences to supplement their
fundraising activities. In particular the following groups were mentioned:
¢ Wahnapitae Community Centre,
Skead Community Centre,
Penage Road Playground Association,
Beaver Lake Community Centre,
Carol Richard Park Community Centre
Kukagami Campers’ Association .

¢ & © ¢ @

In order to be eligible to obtain a lottery license, a group must fall into one of several catagories.
These include: Registered Charitable or Non-Profit Groups and/or Organizations who’s main
object is a charitable benefit to the community or a public benefit to the community, and
operated on a non-profit basis.

For administrative purposes, eligible organizations with other purposes beneficial to the
community must fall within the following six catagories:

1) Culture and the Arts

2) Health and Welfare

3) Amateur Sports Groups

4) Enhancement of Youth
5)  Enhancement of Public Safety and;
6) Community service organization, i.e. Lions’ Club, Legion, etc

As such, the listed groups may apply for a lottery license, however, they must fall within the listed
catagories to be eligible. Failing this, these groups could look to alternative fundraising activities
such as bake sales and public dinners.

Attached is a report requested by Councillor Callaghan regarding Lottery Licensing Policies and
Procedures as well the Power Point Presentation delivered to Council by the Solicitor for the
Alcohol and Gaming Commission of Ontario JAGCO)

Po— Y
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Priorities Committee

Type of Decision
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Meeting May 16, 2007 Report Date April 18, 2007
Decision Requested Yes | v | No Priority v High Low
Direction Only Type of Meeting Open Closed

Report Title

Charitable Gaming and the Role of the Municipality

Budget Impact / Policy Implication

This report has been reviewed by the Finance Division
and the funding source has been identified.

Recommendation

There is no budget impact

FOR INFORMATION ONLY

Background Attached

Recommendation Continued

Recommended by the Department

Doug Nadorozny
General Manager of Growth &
Development

Mark Mieto

Chief Administrative Officer

Recommended by the C.A.O.
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Report Prepared By Division Review

Bryan Gutjahr
Manager of Compliance & Enforcement
Services

BACKGROUND:

As part of the Constellation Report, staff have been requested to review licencing procedures in
particular, options to make regulations simpler and less onerous.

As a result, staff have prepared this report outlining policies and procedures that are required by
Provincial and Federal Legislation. Staff have also been in contract with the Alcohol and Gaming
Commission of Ontario (AGCO) and made them aware of concerns brought forward by both

Council and special interest groups.

GAMING AND LOTTERIES

In order to better understand the policies and procedures regarding lottery licencing, staff offers
the following synopsis:

CHARITABLE LOTTERY LICENCING

The Alcohol and Gaming Commission of Ontario (AGCO) s responsible for administration of lottery
licencing programs in the Province. Municipalities and the AGCO are responsible for issuing lottery
licences to eligible charitable and religious organizations. Eligible charitable and religious
organizations may raise funds through provincially or municipally licenced lottery events

Lotteries should be viewed as a supplement or alternative to the organizations other fundraising
ventures such as membership fees and grants and donations.

There are five key elements that form the framework for charitable gaming in Ontario:

i) The Criminal Code of Canada

ii) The Gaming Control Act of Ontario

iii) The Order in Council

iv) The Terms and Conditions and

V) The Lottery Licencing Policy Manual (LLPM)

i) Criminal Code of Canada
The Criminal Code actually defines what types of gaming are illegal and it assigns to the

Provinces the responsibility to regulate legal gaming.

i) Gaming Control Act of Ontario
This Act requires registration of suppliers of gaming equipment and materials, bingo hall

operators and ticket sellers
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ii)

Order-In-Council
Is an Order of the Lieutenant Governor in Council of Ontario that sets out the authority and

procedures for licencing of charitable organizations and also sets the limits of municipal
licencing.

Terms and Conditions
Are the terms and conditions that may be attached to a licence issued by the Municipality

that are in addition to terms and conditions set by the Province.

Lottery Licence Policy Manual
Is the manual issued by the Province which is used by the Municipality's Licencing Officers

to determine eligibility and use of proceeds.

THE ROLE OF THE REGISTRAR OF ALCOHOL AND GAMING

The Registrar has authority in three main areas:

1.

2.

To administer and enforce the Gaming Control Act

To administer lottery licencing framework that governs all charitable lottery licencing in the

Province, including;
. Determining the eligibility criteria for organizations to conduct and manage lottery

events

Setting policies and terms and conditions

Setting licencing fees

Prescribing the form of an application, a licence and a licence report
Develop financial reporting requirements

Providing education and support to municipal licencing officials

To issue lottery licences for events including:

. Bingo events, prize board exceeds $5,500

. Super Jackpot bingos

. Raffle events - prize board exceeds $50,000
. Provincial break open tickets

. All social gaming events

THE ROLE OF MUNICIPALITIES

The Order-In-Council gives municipal council the authority to issue licences for most lottery events
within their community, these include:

Bingo events - prize board up to $5,500
Raffles - prizes up to $50,000

Break Open tickets - sold within municipality
Bazaar Gaming events and

Media Bingos

Municipal Councils may also develop additional criteria through by-laws and policies for making

- 41,
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licencing decision and administering lottery licencing however this criteria cannot contravene
criteria established by the registrar.

THE ROLE OF LOTTERY LICENCING OFFICER

Municipal Licencing Officials must:

. Determine whether or not an organization is eligible for lottery licencing, according to the
guidelines as set out in the Lottery Licence Policy Manual (LLPM)

. Issue and administer licences in a fair and equitable manner, consistent with policies set
out in the LLPM

. Ensure the licences meet the requirements of the Criminal Code, Order-in-Council and
Terms and Conditions

What is Eligible?

The Licencing Officer must review all documentation submitted to determine eligibility of the
applicant.

The decision to licence is based on what is considered eligible.

Eligible Organizations

Fall within two catagories

1) Charitable organizations: the organization’s purposes and objects are all charitable
2) Non-Profit Organizations with charitable objects: this organization was a mixture of

charitable and not charitable purposes.

It’s charitable mandate must fall within one of the four charitable classifications.
“Charitable” refers to organizations which provide programs for:

1. The Relief of Poverty
i.e. food banks, soup kitchens, provide clothing, furniture

2. The Advancement of Education
significant training, development of mental faculties, teaching institutions or schools

3. The Advancement of Religion
places of worship, churches, mosques, temples and religious congregations
4, Other Charitable Purposes Beneficial to the Community
- Must provide a public not a private benefit
Include activities that benefit the whole community

> Promotion of arts and culture
> Culture, Ethnic, native, historic or heritage

Youth sporting activities

ei :;&
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Ineligible Organizations

These include but not limited to:

Professional Associations
Government Agencies or Bodies
Political Groups

Political Parties

Adult Hobby Groups
For Profit, Members Only or Private Sports Clubs and for Profit Adult Sport Teams and

Leagues

Eligible use of proceeds must:

Once a Licencing Official has determined an applicant is eligible to receive a licence, then the
Official must examine the intended use of lottery funds

® e ® ® [ L]

. Used to advance the charitable purposes of the group
. Used for the direct delivery of those purposes
. Used towards the organizations stated mandate

Ineligible Use of Proceeds:

Organizations may not use lottery proceeds for:

Fundraising activities

Legal fees

Volunteer recognition

Foreign aid

Out of pocket expenses for volunteers

Academic and sports awards

Out of Province travel (unless written approval given by Municipality)

e e ® e e o e

Summary:

Within this report, staff have attempted to show Council and the public the enormous role the
municipality plays when determining eligibility for a lottery license. As can be seen there are many
procedures and policies set out by the Province that must be adhered to.

The Alcohol and Gaming Commission understands some of the difficulties encountered by the
Licencing Offices when determining eligibility. They have made themselves available to us for
interpretation and support. Municipal staff also recognize the misunderstanding and frustration
experienced by some groups and attempt to assist them anyway we can. However, as can be seen
there are many rules and policies that must be followed.

Staff have listened to the applicant groups concerns, one of which is the lengthy and somewhat
complicated eligibility application. Staff have reviewed this application and we now offer a much
shorter, more user friendly application for eligibility. This new application is now available at the
Citizen Service Centers and we have already received positive feedback. (sample attached)

e
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City staff have also been in constant contact with the AGCO making them aware of the concerns
brought forward from Council and the public regarding accessibility to lottery licences for seniors

groups.

Just last December, Don Bourgeois, Solicitor for the AGCO, held a meeting in Valley East with
several seniors’ groups and Shelley Martel, M.P.P. As a result of this meeting Mr. Bourgeois
advised that he would bring this matter to the attention of the AGCO for a possible review of the
lottery licence policy manual. It is hoped that by summer 2007 the AGCO would have completed

the review and that we might see some positive changes.

nm
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