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2019 Highlights

• 2019-2027 Corporate Strategic Plan

• Awards and Recognition



2019 Critical Projects

• Transit Action Plan GOVA

• Customer Service Initiatives

• Maley Drive Extension

• Core Services Review



Large Projects

• Kingsway Entertainment District

• Place des Arts

• Junction East (Library/Art Gallery)

• Junction West (Convention 

and Performance Centre)



Service Areas Deliver Strategic Priorities

• Leveraged Core Service Review Work

• Detailed information on 58 distinct services



Financial Information

Effective communication about service efforts and accomplishments

Performance 
Management 

(MBNCAN/BMA 
Study)

Long term 
financial plan

Debt Financing
Reserve and 

Reserve Funds
Development 

Charges

Credit Rating Budget
Water/Wastewater 

Rates 
User Fees Variance Reports



GFOA – Canadian Award
For Financial Reporting 

• Requirements
• Publicly reported

• Conform to GAAP

• Unqualified opinion

What does it signify?

• Transparent

• Disclosure

• Clear and concise



Sustainability
The ability to maintain existing service levels and meet 

existing creditor requirements without a significant increase 

to debt or property taxes.

2019 2018 2017 2016 2015

Sustainability Indicators Target

Financial assets to financial liabilities 0.75 to 1.50 1.66 1.66 1.66 1.67 1.62 

Total reserves and reserve funds per household $2,000 to $3,500 $1,830 $1,981 $1,931 $2,132 $2,209 

Total operating expenses as a percentage of taxable 

assessment 2.0% to 3.5% 2.4% 2.3% 2.3% 2.2% 2.2%

Capital additions as a percentage of amortization expense 150% to 250% 213.9% 111.4% 133.2% 95.2% 225.0%

Taxes receivable as a percentage of taxes levied n/a 2.8% 2.7% 3.0% 2.4% 2.3%



Flexibility

2019 2018 2017 2016 2015

Flexibility Indicators Target

Residential taxes per household $3,000 to $5,000 $2,349 $2,258 $2,176 $2,072 $1,978 

Debt per household $2,000 to $3,500 $   927 $1,012 $1,027 $1,096 $1,178 

Residential taxes as a percentage of household income 3.0 to 5.0% 3.79% 3.83% 3.85% 3.63% 3.76%

Total taxation as a percentage of total assessment 1.0% to 2.5% 1.27% 1.24% 1.22% 1.17% 1.18%

Debt servicing costs (interest and principal) as a percentage of net 

revenues 2.0% to 3.0% 1.98% 2.32% 2.19% 2.28% 1.90%

Net book value of tangible capital assets as a percentage of 

historical cost of tangible capital assets 40% to 60% 49.3% 48.8% 49.7% 50.3% 51.4%

The City’s ability to increase its financial resources to address 

additional commitments and service levels. 



Vulnerability The degree to which the City is susceptible to changes in 

funding sources outside of the City’s control.

2019 2018 2017 2016 2015

Vulnerability Indicators Target

Ratio of government transfers to total revenue n/a 0.28 0.29 0.30 0.25 0.27 

Operating grants as a percentage of total revenues 10% to 25% 22.0% 23.2% 22.6% 22.9% 22.8%

Capital grants as a percentage of total capital 

expenditures 10% to 25% 26.0% 40.2% 45.3% 14.1% 14.8%



Audited Financial Statements

Roles and
responsibilities

Management Auditors



Financial Statements

Consolidated Statement of: 

• Financial Position

• Operations and Accumulated Surplus

• Change in Net Financial Assets

• Cash Flow

Notes to Financial Statements
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Net Financial Assets

Financial Assets Financial Liablities Net Financial Assets

Up $8M: 

From 

$203M to 

$211M

Financial Results - Statement of Financial Position

Net Financial Assets



Financial Results - Statement of Financial Position

Up $43M: 

From 

$1.73B to 

$1.78B

Net Financial Assets



Financial Results - Statement of Operations and 
Accumulated Surplus

Up $31M: 

From 

$623M to 

$654M

Revenues



Financial Results - Statement of Operations and 
Accumulated Surplus
Expenses

Up 

$28M: 

From 

$583M 

to 

$611M

4%

18%

20%

16%

5%

20%

7%

8%

2%

General Government

Protection Services

Transportation Services

Environmental Services

Health Services

Social and Family Services

Social Housing

Recreation and Cultural
Services
Planning and Development



17

2019 = 

$43 

million

Financial Results - Statement of Operations and 
Accumulated Surplus
Annual Surplus



Accounting Standards

Current Year Financial Statements

• PS3430 Restructuring Transactions

On or after April 1, 2021 (effective 2022)

• PS1201 Financial Statement Presentation

• PS2601 Foreign Currency Translation

• PS3041 Portfolio Investments

• PS3450 Financial Instruments

• PS3280 Asset retirement obligations

On or after April 1, 2022 (effective 2023)

• PS3400 Revenue
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Questions?


