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2016 Budget Schedule

Community Consultation Session
= Session at Tom Davies Square
¢ On-Lline Submissions

Wednesday September 16,2015
4:00 p.m. - 9:00 p.m.
September 1¢t to 18th, 2015

Table Budget Binder
2016 Operating and Capital Budget Overview
Presentation (CAO & CFO)
Presentation from Outside Boards
= Nickel District Conservation Authority
= Sudbury & District Health Unit

Tuesday, December 8, 2015
4:00 p.m. - 9:00 p.m.

Police Services Budget Presentation
Review of Police Operating and Capital Budget

Tuesday, December 15, 2015
4:00 p.m. - 5:00 p.m.

Water & Wastewater Budget Presentation
Review of WWW Operating and Capital Budget

Tuesday, January 5, 2016
4:00 p.m. - 9:00 p.m.

Approval of 2016 Water and Wastewater Budget
Approval of Water & Wastewater Rates & By-law

Council Meeting of
Tuesday January 12, 2016

Review of Operating and Capital Budgets
=  Corporate Revenues & Expenditures
= Executive and Legislative
=  Administrative Services
=  Human Resources
=  Growth and Development

Wednesday, January 13, 2016
4:00 p.m. - 9:00 p.m.

Review of Operating and Capital Budgets
= Infrastructure (except WWW)

Tuesday, January 19, 2016
4:00 p.m. - 9:00 p.m.

Review of Operating and Capital Budgets
* Healih, Social and Emergency Services

Wednesday, January 27, 2016
4:00 p.m. - 9:00 p.m.

Review of Operating and Capital Budgets
=  Finance
= Assets, Citizen and Leisure Services

Thursday, January 28, 2016
4:00 p.m. - 9:00 p.m.

‘| Review of Budget Options
= Review of Budget Options

Tuesday, February 2, 2016
4:00 p.m. - 9:00 p.m.

Voting on Budget Options
Finance and Administrative Committee Approval
of 2016 Operating and Capital Budgets

Wednesday, February 3, 2016
4:00 p.m. - 9:00 p.m.

City Council Approval of 2016 Operating and Capital
Budget

Council Meeting
Tuesday, February 9, 2016

Approval of 2016 Property Tax Policy

Tuesday, April 12, 2016 or
Tuesday, April 26, 2016
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Your 2016 Taxes at a

The City of Greater Sudbury provides numerous
municipal services to approximately 160,000
citizens and 74,851 households within its vast
boundaries. Departments of the City are
responsible for overseeing numerous programs
and services that keep the city running every day,
from road construction to swimming lessons, and
everything in between.

Every year, the City undergoes a budget process
guided by City Council. This budget process
determines the property tax change for that year.

How are property taxes calculated?

The difference between the City’s total expenses (what it
costs us to run the City) and revenues and other funding
sources (what we receive) equals the property taxes that
need to be raised for the year to balance the budget.

This equals to a 3.9 per cent property tax increase for
residents in 2016.

Municipal
Expenses: Revenues: Property Taxes:
$518 million ~ $279 million $239 million
(For example salaries, (Forexample 3.9 % proposed
operating costs) funding from other municipal tax increase
governments, user fees) for a balanced budget

What are my taxes spent on?

S ] [Greater Grand
www.greatersudbury.ca j :

There are many factors that influence a tax increase,
including loss of revenue and inflation.

2016 tax increase
breakdown:

Municipal
Tax Increase

Increases in Provincially mandated programs
and decline in provincial funding

(Social Services, Housing, Children Services and Land Ambulance) 1.3%
Maintaining services net of assessment growth

(increases in operating costs such as utilities and contractual obligations) 1.8 %
Additional Capital Investments

(increase in capital funding) 03%

Increase in outside board budgets
(Police, Sudbury and District Health Unit and Nickel District Conservation Authority) 0 5 %

Total tax increase: 3.9%

How much more will | pay?

For a typical bungalow in the former City of Sudbury area,
assessed at a CVA of $230,000, a 3.9 per cent tax increase
would amount to an extra $102 in property taxes in 2016.

Municipal Typical Bungalow Assessed
Property Taxes at a CVA $230,000*
2015 $2,638

2016 $2,740

Fora homein the
former City of Sudbury

Increase (S)
Increase (%)

*2012 current value assessment of 230,000

$647

Road Construction Police

$518 $375

Emergency
Services

$324
Children, Housing,
Social Services
and Pioneer Manor

$302
Leisure, Libraries
and Museums

& Maintenance Services

Here is a breakdown of how the $2,740
in taxes collected from a typical bungalow
property would be spent:

$170 $137 $113 $91 $63
Corporate Transit Recycling and Growth and Outside Boards
Services and Fleet Garbage Development (NDCA and SDHU)



2016 Base Budget

Expenses = Municipal Property Taxes + Other Revenues
($518 M) (5239 M) (5279 M)

The difference between total expenses and revenues is the municipal tax levy. This is the amount required to be raised by property
taxes to ensure a balanced budget. The total gross budgeted expenses for the City are $518 million and are funded with property
taxation of $239 million and other revenues of $279 million.

Composition of the 2016 Base Budget (in millions):

Energy r—— Debt & Other
$20

Grants $38

Material &
Operating
$47

Contribution Total: $518 Salaries and

to Capital & Benefits
Reserves $232
$72

Purchased
Services
$97

Overall, the City’s budget expenses have increased 0.8% from the approved 2015 budget.

Revenue (in millions):

Fed./Prov. Grants
and Prov. Gas Tax

$122 (24%)
Property Taxes
$239 (47%) Total: $518
User Fees
$109 (21%)

Contributions from Reserves & Capital Other Revenues
$8 (1%) $29 (5%)

Investment Income, Penalties & Interest
$11(2%)

City of Greater Sudbury 2 2016 Budget Executive Summary



Appendix A
2016 Budget Variance Analysis

(in $ millions)

Gross Budget Revenue Net Levy % Chg
2015 Approved Operating Budget (as restated) $513.7 $285.3 $228.4
Provincially Mandated Programs including OMPF:
Social Housing
- Contribution to Greater Sudbury Housing Corporation 0.7 - 0.7
- Contribution to Non-Profit Housing Corporations 0.1 0.1
Social Services
- Increase in Ontario Works Programs 0.7 0.6 0.1
- Ontario Works Upload (from 8.6% to 5.7% municipal share) 0.8 (0.8)
Children Services 0.4 0.5 (0.1)
Decrease in Ontario Municipal Partnership Fund (OMPF) (2.7) 2.7
Emergency Medical Services (Land ambulance) 0.6 0.3 0.3
25 (0.5) 3.0 1.3%
Maintaining Services:
Decrease in internal financing interest (0.1) 0.1
Increase in Payments in Lieu of Taxation 0.1 (0.1)
Decrease in OLG Slot Revenue (0.1) 0.1
Decrease in Tax Writeoffs (0.2) (0.2)
Increase in Parking Revenues and Expenses 0.1 0.1 -
Decrease in Environmental Services Revenues
and increases in contractual obligations 0.2 (0.6) 0.8
Decrease in Economic Development Grants (1.3) (1.3) -
Increase in Pioneer Manor Revenues and Expenses 1.0 0.6 0.4
Increase in Leisure User Fees 0.2 (0.2)
Increase in Energy Costs( except WWW and Police) 0.2 0.2
Increase in Fleet Material and Parts Costs 0.4 0.4
Increase in energy expenses /Decrease in
One-time funding for Transit-Fleet Garage 0.1 (0.1) 0.2
Increase in other contractual obligations,
salaries and benefits and other changes 36 - 3.6
Increase in Water and Wastewater Budget and Fire Protection levy 1.1 1.0 0.1 -
5.2 (0.2) 5.4 2.4%
Prior Year Council Approvals
Removal of 2015 one time options for
Primary care recruitment and trails maintenance (0.4) (0.4)
Reduction in one time funding from reserves (6.0) 6.0
Removal of 2015 target revenues/expenses
from sale of properties/advertising (1.2) (1.2) -
Project 6 Million Tax Levy Savings (3.9 1.5 (5.4)
Increase in Arts and Culture Grants - Art Gallery of Sudbury 0.1 0.1
(5.4) (5.7) 0.3 0.1%
Capital:
Increase Capital Envelopes (except WWW and police) 0.7 0.7 0.3%
Outside Boards:
NDCA /SDHU 0.2 - 0.2
Police Services 0.8 (0.2) 1.0
1.0 (0.2) 1.2 0.5%
2016 Proposed Base Budget $517.7 $278.7 $239.0 4.6%
Less: Estimated Assessment Growth (0.7%)
2016 Proposed Municipal Base Budget Tax Increase 3.9%

City of Greater Sudbury 3 2016 Budget Executive Summary



2016 Operating Budget summary: by department

2016 BASE BUDGET ($000) TAX LEVY INCREASE (DECREASE)
B Revenues Net Net % change | %2016
Tax Levy Tax Levy over 2015 levy
Corporate Revenue- Taxation Levy 2,185 -10,269 -8,084 -309 4.0%
Expenditures Grants and Subsidies -25,792 -25,792 2,676 -9.4%
Other Revenue Summary 3,396 -14,092 -10,696 6,020 -36.0%
Executive - Office of the Mayor 614 614 10 1.8%
Administrative Council Memberships & Travel 74 74 1 1.4%
Council Expenses 1,051 1,051 5 0.5%
Auditor General 353 353 4 0.9%
Office of the C.A.O. Summary 1,447 1,447 -101 -6.5%
Total 3,539 0 3,539 -80 -2.2% -0.04%
Administrative Services | Election Services 200 200 0 0.0%
Clerks Administrative Services 1,307 -193 1,114 -31 -2.7%
Debt - Contibution to Capital 476 476 9 2.0%
Legal Services 1,710 -235 1,475 -54 -3.5%
Provincial Offences 3,341 -4,286 -945 -155 19.6%
Information Technology 50 -50 0 7 -100.0%
7,085 -4,764 2,321 -223 -8.8% -0.10%
" buman e anc orgDev | uman esouees | 506 so6] 0] 35| onon| |
Total 506 -506 0 -25 -100.0% -0.01%
" Financservices | rongaisenices | oa02| 2o | goo| o6 ame| |
Total 9,302 -2,263 7,039 -196 -2.7% -0.09%
Growth - Development General Manager’s Office -299 -100.0%
Services Economic Development 5,669 -826 4,843 -148 -3.0%
Planning and Development 5,940 -1,338 4,602 -188 -3.9%
Building Services 4,028 -4,028 0 0 0.0%
Total 15,637 -6,192 9,445 -635 -6.3% -0.28%
Assets Citizen & Leisure | Debt - Contribution to Capital 3,434 3,434 -33 -0.9%
Citizen Services 32,334 -21,358 10,976 -316 -2.8%
Leisure - Recreation Services 27,859 -9,106 18,753 -49 -0.3%
Asset Services Summary 10,339 -5,504 4,835 91 1.9%
Transit-Fleet-Crossing Guard 24,685 -10,460 14,225 236 1.7%
Total 98,651 -46,428 52,223 -71 -0.1% -0.03%
Infrastructure Services 1.S. G.M!s Office 232 232 7 3.1%
Public Works Depots 1,219 -23 1,197 15 1.2%
Engineering Services 139 -139 0 0 0.0%
X/\VZT;Z \:Y::\Zwater 69,086 -65,627 3,459 138 4.2%
Roads Mtce 65,967 -533 65,435 525 0.8%
Environmental Services 21,474 -9,778 11,696 557 5.0%
Total 158,118 -76,100 82,018 1,242 1.5% 0.54%
City of Greater Sudbury 4 2016 Budget Executive Summary



2016 Operating Budget summary: by department

2016 BASE BUDGET ($000) TAX LEVY INCREASE (DECREASE)
Expenses Revenues Net Net % change | %2016
P Tax Levy Tax Levy over 2015 levy
Health, Social & EMS General Manager Office 1,099 1,099 -28 -2.4%
Housing Services 24,722 -5,636 19,086 759 4.1%
Long Term Care-Senior 34,415 30,517 3,897 403 11.5%
Services

Social Services 44,681 -37,297 7,383 -737 -9.1%
Emergency Services 22,557 -11,538 11,019 268 2.5%
Fire Services Division 24,744 -393 24,351 344 1.4%

Total

152,217

-85,382

66,835

1,010

1.5%

0.44%

Total

2.4%

0.01%

Share of Public Health Public Health Share 5917 _ 5917 -

Total

5,917

5,917

2.5%

0.06%

Greater Sudbury Airport | Sudbury Airport Personnel 2,173 -2,173 nn-

Total

2,173

-2,173

0.0%

0.00%

-4,733

53,550

1.9%

0.45%

City of Greater Sudbury

517,710

-278,723

238,987

10,591

2016 Budget Executive Summary




Greater Sudbury at a Glance

MUNICIPAL STATISTICS

Population
161,900

Households
74,851

EMPLOYEES (2016 Budget)

Full-time employees
1,988

SERVICE INFORMATION

Building Permit Values (in 1000’s)
$344,303

Average monthly social assistance case load
3,703

Kilometres of roads
3,619

Annual volume of treated wastewater
(megalitres)
36,715

Annual volume of treated drinking water
(megalitres)
20,804

Annual disposal of solid waste (tonnes)
102,725

Annual diversion of solid waste (tonnes)
35,345

Regular service passenger Transit trips
4,458,000

City of Greater Sudbury

2015 TAXABLE ASSESSMENT ($ millions)

Residential and multi-residential assessment
$12,863

Commercial assessment
$1,737

Industrial and large industrial assessment
$473

BENCHMARK INFORMATION

% of paved lane km where condition
is rated good to very good
51.0

No. of conventional transit passenger
trips per person in service area per year
323

No. of wastewater main backups per 100 km
of waste water main per year
6.7

% of wastewater estimated to have
bypassed treatment
2.1

No. of water main breaks per 100 km
of water distribution pipe per year
14.7

% of residential solid waste
diverted for recycling
45.0

2016 Budget Executive Summary



City Council

The Council of the City of Greater Sudbury is composed of Council is elected for a four-year term, with the current

a Mayor, who represents the City as a whole, and twelve term of office being to November 30, 2018. The decisions
Councillors, who represent a ward, or geographic area, of of Council impact on how municipal services are provided
the community. to you, our citizens. Council is also the decision-making

body for the City of Greater Sudbury, as an organization.

Mayor
Brian Bigger

Mark Signoretti
Ward 1

Michael Vagnini
Ward 2

Gerry Montpellier Evelyn Dutrisac Robert Kirwan René Lapierre
Ward 3 Ward 4 Ward 5 Ward 6

Mike Jakubo Al Sizer Deb Mcintosh Fern Cormier Lynne Reynolds Joscelyne

Ward 7 Ward 8 Ward 9 Ward 10 Ward 11 Landry-Altmann
Ward 12
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Executive Team

Greater Sudbury’s operations are overseen by the

Office of the CAO and managed through the following
departments: Administrative Services, Financial Services,
Growth and Development, Human Resources and
Organizational Development, Assets, Fleet and Leisure
Services, Health, Social and Emergency Services, and
Infrastructure Services.

Administrative Services
Executive Director/City Clerk
Caroline Hallsworth

+ By-law and Court Services (POA)
+ Legal Services

«+ Clerk’s Services

+ Information Technology

+ Corporate Security

Financial Services
Acting Chief Financial Officer & Treasurer
Ed Stankiewicz

+ Accounting

« Financial Planning and Budgeting

+ Purchasing

+ Taxation
« Financial Support

Growth and Development
General Manager
Paul Baskcomb

« Economic Development
« Building Services

+ Planning Services

City of Greater Sudbury

These departments work together to ensure all of our
customers’ needs are met in a professional, timely manner,
- to achieve the goals of Council, and to provide excellent
service and delivery of programs and services to our
community.

Interim Chief Administrative Officer
Kevin Fowke

« Corporate Communications
and French Language Services

Human Resources and
Organizational Development
Acting Director

Joanne Kelly

- Organizational Development,
Safety and Wellness

« Compensation
- Payroll, Benefits & Rehabilitation

Assets, and Citizen and Leisure Services
General Manager
Ron Henderson

« Assets

« Citizen Services

« Leisure Services

« Transit and Fleet

Health, Social and Emergency Services
General Manager
Tim Beadman

« Housing Services

- Pioneer Manor

+ Social Services

« Emergency Medical Services

- Emergency Management

- Fire Services

Infrastructure Services
General Manager
Tony Cecutti

-+ Roads, Transportation and Drainage
« Water and Wastewater

« Engineering & Construction Services
« Environmental Services

8 2016 Budget Executive Summary



Organizational Chart - Leadership
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Vision, Mission, Values
Vision
The City of Greater Sudbury is a growing, world-class

community bringing talent, technology and a great
northern lifestyle together.

Mission

We provide excellent access to quality municipal services
and leadership in the social, environmental and economic
development of the City of Greater Sudbury.

Values
In fulfilling our roles we commit ourselves to:

- providing high quality service with a citizen focus

« managing the resources in our trust efficiently,
responsibly and effectively

+ encouraging innovation and accepting risks
+ maintaining honest and open communication

« creating a climate of trust and
a collegial working environment

- acting today in the interests of tomorrow.

Working Together for
an even Greater Sudbury

2015-2018 Corporate Strategic Plan

The strategic framework of Council reflects the vision,
mission and values of the City of Greater Sudbury.
Taking advantage of emerging opportunities will ensure
great things happen in Greater Sudbury. The focus and
intention of Council and the City toward key priorities
will contribute to great outcomes for citizens and the
community as a whole.

The four pillars of Council’s Strategic Framework are:

1.  Growth and economic development
2. Responsive, fiscally prudent,
open governance
3. Quality of life and place
4, Sustainable infrastructure

This strategic framework, along with four key planning
documents, including the Healthy Community Strategic
Plan, the Official Plan, the Long-Term Financial Plan, and
From the Ground Up, guide the City of Greater Sudbury in
managing an annual operating budget more than of $500
million.

2016 Budget Executive Summary



2016 Budget Process Overview

The annual budget process is guided by City Council,
through the Finance and Administration Committee.
Seven departments are responsible for overseeing
numerous programs and services that keep the City
running every day, and provide a great northern lifestyle
to residents.

The City of Greater Sudbury’s municipal budget rests on
building blocks for fiscal sustainability: revenues to match
expenses, capital renewal, preservation of municipal
services, and moderate levels of property taxation.

BUDGET PROCESS

The City annually approves two budgets: an operating
budget and a capital budget. The operating budget is
prepared using the modified cash basis and provides for
operating expenses such as salaries and benefits, materials,
grants, and contractual obligations. The capital budget is

a five-year plan for the acquisition and rehabilitation of
tangible capital assets or one-time projects. The Water and
Wastewater Budget is a section included in the City’s annual
budget. Since the majority of this budget is funded by user
fees, separate approval is required.

The first stage of the budget process is usually the
preparation of a Three Year Forecast. A forecast was
presented to the Finance and Administration Committee
on August 12, 2014 and reflected an estimated tax
increase (net of estimated assessment growth of 0.6%) of
4.9% for 2015, 3.5% in 2016 and 3.1% in 2017.

The second stage of the budget process is the preparation
of the budget in accordance with the Base Budget
Preparation Policy. A more detailed analysis is conducted
of staffing levels, inflationary pressures such as wage
adjustments in accordance with collective agreements,
contract and material price increases. Operating
departments and finance staff review projected year

end actual costs against budgets to identify variances

or areas that require more resources to maintain service

levels or items that may be reduced while still maintaining

approved service levels. The budget also reflects known
funding approvals from senior levels of government.
Staff in all departments have carefully reviewed the draft
budget, looking for additional savings and efficiencies to
lower the forecasted tax increase for 2016.

City of Greater Sudbury
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The final stage of the budget process includes a detailed
review of the Operating and Capital Budgets by the
Finance and Administration Committee. Any service
enhancements or reductions must be approved by the
Committee prior to finalization of the budget. In addition,
a presentation from the Police Services Board, Nickel
District Conservation Authority, and Sudbury & District
Health Unit take place on December 8 and 15, 2015.

Historically budget enhancements or reductions were
vetted through the standing committees. Staff will
endeavor to follow this process for the 2016 Budget,
however, in certain circumstances this will not be possible
due to the timelines.

Final approval of the 2016 Operating and Capital
Budgets by the Finance and Administration Committee
is tentatively scheduled for Wednesday, February 3,
2016. Should additional meeting dates be required, the
schedule would be adjusted accordingly.

After approval of the 2016 budget, the development
of property tax policy will be required to generate final
property tax rates to provide for the 2016 tax levy.

2016 Budget Executive Summary



2016 Budget Process Overview

Project 6 Million (P6M)

The 2015 municipal budget was passed with a 0 per
cent tax increase, which was partially achieved by an
approximate $6 million draw from reserves. As a result
of this draw, staff were directed by City Council to find
$6 million in savings to replenish the money taken from
reserves.

On March 5, 2015, City Council passed the following
resolution (FA2015-17):

“That staff be directed to implement a strategy to achieve

a target of $6 million in savings through a combination of
attrition, reductions in purchasing contract services, and
user fee revenues, as outlined in Scenario 3, and contribution
100 per cent of the actual savings achieved during 2015

to replenish the Tax Rate Stabilization Reserve and that
permanent budget savings be incorporated into the 2016
Budget and used to reduce the tax levy in 2016 and beyond;
and that staff prepare regular reports to Council (i.e. Monthly
or Quarterly Report Cards) to report on the progress towards
achieving the targets set by City Council.”

P6M was officially launched in May 2015, and over

the course of six months, staff received, reviewed and
responded to more than 800 ideas from citizens, and
employees at all levels of the organization. Staff focused
on finding the $6 million while maintaining service levels
and customer service excellence, as well as improving
business processes and identifying efficiencies and
opportunities.

P6M was an intense undertaking, involving an ambitious
objective within a limited timeframe. Staff worked
diligently to achieve the P6M goal and were successful,
with total of $6,050,249 in savings achieved.

Of the $6 million identified, $3.9 million came through
attrition. In a given year, the City has about 160
separations by way of retirements, terminations or other
employee departures, and in the majority of cases, the
resulting vacancies are filled for operational purposes.

City of Greater Sudbury
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Given the short timeframe of the P6M process, areas

for potential attrition did not always match where
vacancies were available. As a result, senior staff creatively
restructured around opportunities as they presented
themselves during the P6M period. In some cases, this
meant making a temporary draw on reserves to take
advantage of attrition occurring in 2016.

Over the course of several Finance and Administration
Committee meetings, the various departments identified
initiatives pursued, savings achieved, and responses to
ideas associated with their respective areas. Many other
ideas are undergoing further review as longer-term
possibilities for efficiencies or savings. Staff will work to
bring forward ideas in 2016 and beyond, which flow from
a strong sense of fiscal responsibility, as well as the many
other values that make up municipal service, including
customer service, civic responsibility, environmental
sustainability and solid business approaches.

Staff’s dedication to the task of responsibly removing
$6 million from the budget has demonstrated the
City’s ability to adapt and seek innovative solutions to
operational challenges.

Good financial management requires regular review and
ongoing value-based analysis. Since 2010, under the
Toward Fiscal Sustainability Plan and P6M, more than
$15 million in savings, additional revenues, and cost
avoidances have been implemented throughout the
organization.

P6M ideas which have been identified as having the
potential for savings, efficiencies, or which present an
opportunity for improved customer service or business
process, but which require more time to review or
implement, will be pursued over the course of the next
several years.

Staff and Council continue to work together on high
priority, high value ideas that will positively impact the tax
levy.
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2016 Budget Process Overview

P6M Tracking Achievements

2016 Estimated Savings
Salaries &
Benefits / Purchased 2016 Budget 2015 Savings
Achievement Attrition Services User Fees Other Impact (1)

All Departments $79,282 $79,282 $-
Executive and Legislative $107,552 S- $- $9,500 $117,052 $22,000
Administrative Services $266,452 $- $45,300 $261,791 $573,543 $15,800
Human Resources and OD $179,281 $- $- $32,154 $211,435 $15,647
Growth and Development $621,838 $20,000 $- $33,713 $675,550 $134,828
Assets and Finance $215,107 $140,000 $192,740 $175,639 $723,486 $278,664
Health Social and $802,981 $115,000 $151,726 $(151,017) $918,690 $-
Emergency
Citizen and Leisure $629,229 $42,382 $25,000 $242,224 $938,835 $200,000
Infrastructure $1,094,436 $551,736 $85,000 $81,204 $1,812,376 $70,000
TOTALS $3,996,156 $869,118 $499,766 $685,209 $6,050,249 $736,938

66% 14% 8% 11% 101%
Total Water and Waste Water $606,822
Total Parking $60,747
2016 Tax Levy impact ($958,694 to be funded from reserves in 2016) $5,382,680
TOTAL $6,050,249

(1) 2015 Savings will reduce the total contribution from Tax Rate Stabilization Reserve

Community Consultation Session

As part of the City’s commitment to long-term fiscal
sustainability and community engagement, a Community
Consultation Session has historically been held to find
creative solutions, efficiencies and opportunities for
savings. This offers the community an opportunity to
present service level enhancement requests to the
Finance and Administration Committee.

A Community Consultation was held September 16,2015,
at Tom Davies Square. In addition, online and written
submissions were accepted, from September 1 to 18, 2015.

Water and Wastewater Budget

City Council approves the Water and Wastewater user fees,
which are required to fund the Water and Wastewater
Operating and Capital budgets. The 2016 Water and
Wastewater Budgets are scheduled to be reviewed and
approved by the Finance and Administration Committee
on January 5, 2016 with City Council approval on

January 12, 2016.

City of Greater Sudbury
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Monitoring and Oversight After Approval of Budget

Monitoring and or amendments to the Council Approved
Budgets are only made in accordance with Operating
Budget Policy or the Capital Budget Policy. These
policies provide fiscal control and accountability related
to the approved budgets and provides monitoring

of the budgets. On a quarterly basis the Finance and
Administration Committee receives variance reports;
this includes a year-end projection of revenues and
expenditures. The variance report provides Council

with an overview of potential year-end variances by
division or section. On a quarterly basis, the Finance and
Administration Committee receives a Capital Variance
Report for completed projects.

2016 Budget Executive Summary




Financial Management and Policies

The City of Greater Sudbury maintains appropriate
systems of internal controls to ensure effective financial
management, reliable and relevant financial information,
and that assets are safequarded. Management

systems, policies and by-laws are in place for financial
management, accounting, budgeting and other

policies as required to ensure that transactions are
appropriately authorized and recorded, and the integrity
and completeness of financial records are assured. Key
policies and by-laws include but are not limited to the
City’s Delegation By-Law, Purchasing By-Law, Operating
Budget Policy, Capital Budget Policy, Purchasing Authority
Policy, Reserve and Reserve Fund By-law, Investment
Policy, and Debt Management Policy.

LONG-TERM FINANCIAL PLAN

In 2002, Council adopted the Long Term Financial Plan
(LTFP) and related policies and principles. These policies
and principles are used in managing the financial affairs of
the City. The nine principles are:

1. Ensure long-term financial sustainability

2. Deliver services in a cost-effective
and efficient manner

3. Ensure operating revenues are sustainable and
consider community-wide and individual benefits
(taxes versus user fees)

Meet social equity objectives
through specific programs

5. Manage the City’s capital assets to
maximize long-term community benefit

6. Recognize that funding from senior levels
of government is a crucial element of fiscal
sustainability

7. Use debt financing where appropriate

8. Maintain Reserve and Reserve Funds
at appropriate levels

9. Identify and quantify long-term liabilities.

City of Greater Sudbury
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The LTFP principles are designed to be flexible

and adaptable. This key planning document guides the
strategic thinking of the City and promotes a healthy and
sustainable service delivery model for our community.

With the LTFP, the City recognized the need to adopt a
new budgeting process with a new approach to financial
management, one that shifts the emphasis from bottom
line financial concerns to service delivery within a longer
term financial planning horizon.

The City of Greater Sudbury, like other municipalities,
must continually realign budgets, refocus activities, and
streamline operational priorities and procedures, to
ensure value for property taxes are maximized.

The LTFP principles formed the foundation for the Toward
Fiscal Sustainability Plan, developed in 2010.

LONG-TERM DEBT

One of the principles in the long-term financial plan,
states that debt financing should be used, where
appropriate. More specifically, debt financing should
only be considered for new, non-recurring infrastructure
requirements, programs and facilities which are self-
supporting, and projects where the cost of deferring
expenses exceeds debt servicing costs.
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Financial Management and Policies

DEBT MANAGEMENT POLICY

In August 2013, City Council approved a Debt (as defined by the Province), which is considerably lower
Management Policy to demonstrate its commitment than the 25 per cent maximum allowed by the Province.
to long-term capital and financial planning. This policy In the 2016 Budget, the City’s annual debt repayment
allows the City to debt finance major projects previously charges are $10.02 million or approximately 2.5 per cent
approved by Council. As well, it will provide Council the of the City’s own purpose revenues. The 2016 anticipated
ability to undertake additional capital projects through increase relates to the acquisition of debt to fund the
debt financing in an effort to close the City’s current Biosolids Management Facility and the Transit Fleet
infrastructure gap. Council set a limit for annual debt Centre.

repayment at 5 per cent of the City’s own source revenue

The following is a summary of the City’s External Debt as of December 31,2015 and the 2016 debt repayment:

Project Name Term Total Outstanding 2016
(Start Date - End Date) as of Dec 31,2015 Debt Payment

Northern Ontario School of Architecture 2009-2019 3.50 1.00
Health Sciences North 2001-2023 7.70 1.00
AMRIC 2014-2018 0.40 0.10
199 Larch Street 2003-2023 10.55 1.45
Pioneer Manor 2004-2024 7.36 0.82
1160 Lorne Street 2015-2035 13.70 0.94
Biosolids Plant 2015-2035 45.86 3.46
Purchase of Falconbridge wells from Glencore (Xstrata) 2009-2025 1.04 0.18
Purchase of Onaping wells from Glencore (Xstrata) 2010-2029 1.35 0.17
Total External Debt 91.46 9.12
Total Internal Debt 25.30 0.90
Total Debt 116.76 10.02

*The $0.9 Million in 2016 internal debt payments is the interest portion only.
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Financial Management

DEVELOPMENT CHARGES

Development charges are collected by municipalities to
recover a portion of the growth-related costs associated
with the capital infrastructure needed to service new
development. Each year, Finance staff, in consultation
with project managers, reviews the Capital Budget to
determine if there are any growth-related projects that
are eligible for recovery from development charges.
Generally, the City finances the growth-related portion
of capital projects. At the end of each year, the capital
projects are reviewed, and the growth-related portion of
the capital costs are identified. The actual development
charges revenues collected during the year are then
applied to fund any growth-related portion of the
project as identified in the current Development Charges
Background Study. In 2014, the City updated the
Development Charges background study and By-law
(2014-151).

For 2016 staff are forecasting Development Charge
revenues of approximately $4.0 million. In 2015, the
revenue generated is expected to be $4.9 million.

City of Greater Sudbury

RESERVES AND RESERVE FUNDS

The City maintains reserve and reserve funds in
accordance with the Reserves and Reserve Fund By-law.
They are a critical component of a municipality’s
long-term financing plan. The purpose of maintaining
reserves is to:

« Provide stability of tax rates in the face of variable and
uncontrollable factors (consumption, interest rates,
unemployment rates, changes in subsidies)

+ Provide financing for one-time or short-term
requirements without permanently impacting tax and
utility rates

« Make provisions for replacements/acquisitions
of assets/infrastructure that are currently being
consumed and depreciated

« Avoid spikes in funding requirements of the capital
budget by reducing their reliance on long-term debt
borrowings

« Provide a source of internal financing
- Ensure adequate cash flows

+ Provide flexibility to manage debt levels and protect
the municipality’s financial position

« Provide for future liabilities incurred in the current year,
but paid for in the future.

Reserves offer liquidity, which enhances the municipality’s
flexibility, both in addressing unplanned operating
requirements and in permitting the municipality to
temporarily fund capital projects internally.

2016 Budget Executive Summary



2011 - 2016 Reserves and Reserve Funds

The level of reserves and reserve funds is a key measure of Reserves and reserve funds, including budget reductions,

the financial health of a municipality. are forecasted to be $129 million as of December 31, 2016.
A significant portion of the funds are set aside for capital
purchases either previously committed by City Council or
available for future capital projects.

Reserves and Reserve Funds (in millions S)
*including budget reductions

180T~
16071
140
120
100
80
60
40
20
10

- Reserve Funds - Reserves

2011 2012 2013 2014 2015 2016
(forecast) (forecast)

2016 Forecast of Reserves and Reserve Funds (in millions $)

Capital Financing General  Tax Rate
3 3

Administrative Services
3

Assets, Citizen and Leisure

Roads and Drains
Other 37

Growth &
Development
8

Police
1

Health, Social and
Emergency Services
11

Water/Wastewater
21

Human Resources
21
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2016
Operating
Budget

Full Time Positions 2,021 1,988 (1.6) 6 1,994 (1.3)
Part Time Hours 853,720 827,325 @3.1) (3,654) 823,671 (3.5)
Crew Hours 180,575 149,601 (17.2) 0 149,601 (17.2)
Overtime Hours 28,431 28,534 0.4 208 28,742 1.1
Volunteers 350 350 - 0 350 -
Revenues

Levies (10,237,673) (10,340,222) (10,282,809) 0.6 0 (10,282,809) 0.6
Provincial Grants & Subsidies (123,146,022)  (122,215,738) (121,844,238) 0.3 0 (121,844,238) 0.3
Federal Grants & Subsidies (887,026) (950,656) (315,982) 66.8 0 (315,982) 66.8
User Fees (102,375,232) (106,153,954) (108,809,892) (2.5) ] (108,809,892) (2.5)
Licensing & Lease Revenues (4,736,091) (4,852,508) (4,818,117) 0.7 0 (4,818,117) 0.7
Investment Eamings (13,073,534) (10,740,516) (10,693,611) 0.4 0 (10,693,611) 0.4
Contr from Reserve and Capital (19,204,906) (14,761,081) (7,612,440) 48.4 0 (7,612,440) 48.4
Other Revenues (17,071,510) (15,254,818) (14,346,205) 6.0 0 (14,346,205) 6.0
Total Revenues (290,731,994) (285,269,493) (278,723,295) 23 0 (278,723,295) 23
Expenses

Salaries & Benefits 229,018,999 231,091,295 232,019,635 0.4 472,323 232,491,958 0.6
Materials - Operating Expenses 47,639,597 47,100,942 47,024,835 0.2) 15,000 47,039,835 (0.1)
Energy Costs 20,091,331 19,702,169 20,004,165 15 0 20,004,165 1.5
Rent and Financial Expenses 1,119,072 883,483 695,877 (21.2) Y 695,877 (21.2)
Purchased/Contract Services 98,376,608 94,070,084 97,481,869 3.6 0 97,481,869 3.6
Debt Repayment 8,477,104 10,421,135 10,017,586 39) 0 10,017,586 (3.9)
Prof Development & Training 1,649,393 1,636,279 1,571,843 (3.9) 0 1,571,843 (3.9)
Grants - Transfer Payments 38,018,650 37,168,877 37,653,903 13 0 37,653,903 1.3
Contr to Reserve and Capital 74,544,555 71,971,460 71,530,446 (0.6) 0 71,530,446 (0.6)
Internal Recoveries (457,767) (380,402) (290,243) 237 0 (290,243) 237
Total Expenses 518,477,642 513,665,321 517,709,914 0.8 487,323 518,197,237 0.9
Net Budget 227,745,548 228,395,828 238,986,620 4.6 487,323 239,473,943 4.9

Assessment Growth (0.7) (0.7)
Municipal Tax Increase 3.9 4.2




OPERATING BUDGET GUIDE

This 2016 budget document contains information on the 2015 projected year end position,
the 2015 approved budget and the 2016 base budget.

2015 Projected Actuals

The 2015 projected actuals are based on staff's best estimate as to the expected year end
position as of September 2015 month end.

2015 year end projected variances are provided in accordance with the operating budget
policy, where a net budget variance of greater than $200,000 is projected within a division
or section. Staff prepared a variance report on the projected year end position for Finance
and Administration Committee on December 8th.

2016 Base Budget

The 2016 base budget was prepared in accordance with the Budget Preparation Policy and
includes all known contractual obligations and management and staff's best estimates of
2016 operational requirements.

Budget variance explanations are provided in the applicable section of the budget binder for
proposed category budget variances of greater than $50,000 and 10%.

Staffing

Included in the budget binder are the budgeted number of full time positions, part time,
overtime and crew hours and number of volunteer firefighters for 2015 and 2016 in each
department or section. There are reconciliations of changes from 2015 to 2016 for full time
positions, part time and crew hours.

In addition, there is a schedule of changes in full time positions and part time hours from
2011 to 2016 included in this section.

Proposed Budget Options

A number of proposed budget enhancement options were prepared based on
recommendations from Council or Committees. There are also some options which were
recommended in late November, however they will require additional reports and analysis
and therefore while not included in this budget binder on December 8", will be prepared for
consideration during budget deliberations. All approved options will be reviewed during
budget deliberations and the Finance and Administration Committee will have an
opportunity to vote on them prior to finalization of the 2016 budget.

The proposed budget column reflects the 2016 base budget plus any proposed budget
options. In each section, the net budget represents that section’s overall impact on the
municipal tax levy.




CATEGORY DESCRIPTIONS

The following definitions relate to the revenue and expense categories used in the
presentation of the operating budget.

Revenues:

Levies
This category consists of supplementary taxation and payments-in-lieu of taxation received from
government agencies.

Provincial Grants & Subsidies

This category consists of grants received from the Province of Ontario for specific functions such as
Ontario Works, Housing Services, Children Services, Emergency Medical Service, the Ontario
Municipal Partnership Fund, etc,

Federal Grants & Subsidies
This category consists of grants received from the Federal Government for specific functions funded
through agencies such as FedNor, and Human Resources Development Canada.

User Fees

This category consists of fees for use of services such as, but not limited to, ice and hall rentals,
leisure activities, cemetery fees, library fees, applications for building permits, water/wastewater,
transit and Pioneer Manor resident fees.

Licensing & Lease Revenues
This category consists of licensing fees such as business licenses, lottery licenses, taxi licensing
and lease revenues.

Investment Earnings
This category accounts for investment income, interest on Greater Sudbury Utility note, interest on
tax arrears, and interest earned on internal capital financing.

Contributions from Reserves and Capital
This reflects the contributions from reserves and reserve funds for various projects identified in the
operating budget. '

Other Revenues

This category includes revenues such as the Ontario Lottery and Gaming Corporation and Provincial
Offences Act fines collected.




Expenses:

Salaries & Benefits

This category consists of compensation for all employees such as salaries, benefits, service pay,
overtime, car allowance, boot and tool allowance, etc.

Materials - Operating Expenses

This category includes items such as office supplies, salt and sand, asphalt, gravel and shop
supplies, tax write-offs, insurance costs, telephone costs, property taxes and other general
eXpenses.

Energy Costs
This category consists of water, hydro, natural gas, propane, diesel and unleaded fuel,

Rent and !’«‘mam:iai Expenses
This category includes bank charges, debit and credit charges, tax interest on penalty write-offs,
cost of mmi equipment and rent expense.

contract Services
gory consists of items that are outsourced, such as, but not limited to, Housing Services
mo%dm*s Children Services providers, Ontario Woﬁ(s roads maintenance contracts, vehicle
repairs, hired or rental equipment, and professional setvices.

Debt Repayment
This category consists of internal and external debt payments.

Professional Development & Training
This category consists of business travel expenses, accommodations, meals, professional
development and training, educational seminars, and professional membership dues.

Grants - Transfer Payments

This category consists of any grants given to community groups and outside boards such as Nickel
District Conservation Authority, Sudbury District Health Unit, Arts and Culture grants, grants to
playgrounds and transfer payments to Ontario Works recipients.

Contributions to Reserves and Capital

This reflects the Contributions to reserves and reserve funds and the transfer to capital fund for
capital envelopes.

internal Recoveries

The line "internal recoveries” consist of allocations to each department for indirect overhead costs and
program support. An internal recovery is recorded for program support costs such as finance, human
resources, information technology and mailroom. These program support costs are calculated in accordance
with the Ontario Municipal CAO's Benchmarking Initiatives (OMBI) drivers. Some examples of the "driverg”
used by Sudbury as well as all municipalities are - Human Resources costs are allocated to each direct
service delivery area based on number of FTES; Information Technology costs are aliocated based on number
of computers, phone and copiers; and Finance (Budget, Accounts Receivable, Accounts Payable, Purchasing
and Payroll costs) are allocated based on their individual applicable drivers (number of invoices processed,
number of purchase orders and tenders issued, percentage of gross budget efc).

As well there are indirect overhead charges for areas such as engineering services which are allocated to
water/wastewater, roads and solid waste,

This line also includes the equipment charges and credits predominately in Infrastructure, Parks and
Emergency Services area. These equipment charges represent the cost of the maintenance, repairs and a
depreciation component which allows for future replacement of equipment and vehicles.




2016 OPERATING BUDGET SUMMARY
VARIANCE ANALYSIS

Major Variance Analysis (2015 Approved Budget compared to 2016 Base Budget):

Revenues:

Overall, the 2016 budgeted revenues, other than taxation have decreased by $6.5 Million or 2.3% to
$278.7 Million. The variances by Revenue category are as follows:

1. Levies, which mainly consist of supplementary taxation and payments in-lieu of taxes have a
budgeted decrease of $80,000 or 0.6%. The reductions in this category are due the compiletion
of some local improvement water and wastewater levies which are partially offset by an increase
in payments in lieu of taxation.

2. Provincial Grants have a net budgeted decrease of $370,000 or 0.3%. The net decrease is a
result of increases in grants to offset increased expenditures in areas such as Social Services,
Children Services, Emergency Medical Services and Long Term Care totaling $2.8 Million which
are offset by the reduction of $2.7 Million in the Ontario Municipal Partnership Fund and $0.5
Million in Economic Development and Police Services grants,

3. Federal Grants have a budgeted decrease of $630,000 or 66.8%, which is primarily a change in
funded programs within Economic Development as some programs have been completed.

4. User Fees have increased by approximately $2.7 Million or 2.5%. A general user fee rate
increase of 3% on the miscellaneous user fees was processed in accordance with the by-law.
Other types of user fees included in this budget category are water and wastewater user fees
building permit fees, parking fees and Pioneer Manor resident accommodation fees.

5. Licensing and Lease Revenues consist of licensing fees such as business, lottery and, taxi
licensing and lease revenues. The overall base budget has decreased $30,000 or 0.7% primarily
due to decreases in lease revenue for Barrydowne Arena and Leased Medical Facilities.

8. Investment Earnings have 2 budgeted decrease of $50,000 or 0.4%, largely as a result of
budgeted decreases in interest earned on internal borrowing.

7. Contributions from Reserve and Capital have decreased by $7.1 Million or 48.8%. Decreases in
draws for 1160 Lormne Street, Municipal Day Care, Water and Waste Water reserve and the one
time draw from reserve to balance the zero percent tax increase.

8. Other Revenues have a budgeted decrease of $0.9 Million or 8.0%, which is primarily the
removal of the target of sale of surplus municipal properties.




2016 OPERATING BUDGET SUMMARY
VARIANCE ANALYSIS

ariance Analys
Expenses:

Overall the 2016 budgeted axpezicﬁtures have increased by $4.0 Million or 0.8% to $517.7 Million.
The variances by Expense category are as follows:

1. Salaries and Benefits have increased by approximately $830,000 or 0.4%. The net increase is
due to contractual increases in wages and benefits offset by P8M attrition savings.

2. Material and Operating Expenses have a budgeted decrease of $75,000 or 0.2% encompassing
both contractual obligation increases and efficiency reductions.

3. Energy Costs are budgeted to increase by $300,000 or 1.5% based on current commodity
market price by estimated hydro and water rate increases, offset decreases in natural gas and
fuel.

4. Rent and Financial Expenses are budgeted to decrease $190,000 or 21.2% primarily as a result
of the closure of the Junior Citizens Daycare, savings as a result of banking services tender and
a reduction in leased vehicles.

5. Purchased and Contract Services have a budgeted increase of $3.4 Million or 3.6%. This
category includes increases in payments to Housing providers, Ontario Works, child care
providers as well as increases in the City's contractual obligations for Animal Control, Handi
Transit, Greater Sudbury Utility water billing contract and water and roads contracts.

6. Debt Repayment has a base budget decrease of $400,000 or 3.9% which is primarily a result of
the finalization of the cost of borrowing for 1180 Lome Street, and the Biosolids facility.

7. Professional Development and Training has been decreased by $70,000 or 3.9%.and is primarily
a reduction in Human Resources and Police Services.

8. Grants and Transfer Payments have a budget increase of $480,000 or 1.3%. This is primarily a
result of the increase in payments to the Sudbury and District Health Unit, Ontario Works benefit
payment increases and the increase in the grant to the Art Gallery of Sudbury. The increases are
partially offset by reductions from the removal of 2015 one time physician recruitment grants.

8. Contribution to Reserves and Capital has increased $440,000 or 0.6%. This budget increase is
attributable to the 2% inflation applied to contribution fo reserve and capital accounts in
accordance with policy, The inflationary increases are offset by the removal of the contribution to
reserves for 2015 revenue targets for advertising and sale of municipal properties.

10. Internal Recoveries reflect the net effect of services performed by operating departments for
other departments.
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HISTORICAL VARIANCES

Hevenues:

Overall, budgeted revenues, other than taxation have increased by $12 Million or 5% since 2011, The major
variances are as follows:

1. Provincial Grants & Subsidies have a budgeted decrease of $8.5 Million or 7% since 2011, The majority of
the decrease is as a result of the reduction in OMPF and Economic Development grants.

2. User Fees have increased by approximately $17.4 Million or 18% since 2011, A general user fee rate
increase of 3% in accordance with user fee by-law was processed each year. This revenue category
includes increases of approximately §12 Million for water and wastewater user fees, and any new user
fees added with approval of Council since 2011,

3. Licensing & Lease Revenues have increased $1 Million or 28% since 2011 which is primarily a result of
increased lease revenue for 199 Larch Street.

4. Investment Eamings have increased $1.5 Million or 17% since 2011, which is primarily an increase in
interest eamed on the City's investment portfolio as well as interest on tax arrears,

5. Other Revenues have a budgeted increase of $1.6 Million or 18% since 2011 which is primarily increases
in environmental services (Waste Diversion Ontario}, and land reclamation revenues.

Expenses:
Overall the base budgeted expenditures have increased by $45.8 Million or 10% since 2011, The major
variances are as follows:

1. Salaries & Benelits have increased by approximately $26.7 Million or 13%. The increase is mainly due o
changes in staffing levels, and increases In contractual obligations for wages and bensfits.

2. Materials - Operating Expenses have increased by $4 Million or 8% since 2011. This category includes
office expense, insurance, property taxes, telephones, sand, salt and gravel and other genseral expenses.

3. Energy Costs have increased by $1.2 Million or 6% since 2011 as a result of commodity price increases.
4. Purchased/Contract Services have increased by approximately $4 Million or 81% since 2011,

5. Debt Repayment have increased $4.5 Million or 81% since 2011, which is a combination of an increase in

internal and external debt financing charges, including debt payments for 1160 Lorme Street and the
Biosolids facility.

6. Grants - Transfer Payments have decreased $2.8 Million or 7% as a result of decreases over the years to
Ontario Work recipients due 1o reduced caseloads as well as fluctuations of payments to affordable
housing projects.

7. Contribution to Reserves and Capital has increased $8 Million or 13% since 2011, This is attributable to
the increases io the capital envelopes in accordance with the capital policy, long term financial plans and
inflationary increases on contributions to reserve and reserve funds,
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TEMPORARY/PART TIME HOURS RECONCILIATION

Variance Explanations:
2016 Budget Adjustments

1. Administrative Services:
There is a decrease of 1,075 part time hours in mail room as a result of changes to service
delivery.

. Financial Services:

There is a decrease of 572 hours in Accounting funded from reserve for temporary staff to
increase the use of the PeopleSoft system for procurement. This project started in 2014 and
the hours are reduced as a result of the expected completion of the project.

. Growth and Development:

In 2018, there is a reduction in part time hours for this division of 11,025 as a result of the
following changes: Economic Development decrease of 9,198 for changes in funded projects
and a decrease of 1,827 hours for the Downtown Market as the operation of the Market has
been contracted out.

. Assets, Citizen and Leisure:

There is a net reduction in part time hours for this division of 9,544 hours as follows: Children
services has a reduction of 10,771 hours as a result of the closure of the daycare and an
addition of 1,200 hours funded by the Healthy Kids grant program, Transit Services has a net
increase of 27 hours as a result of changes to the 20186 leap year work plan.

. Infrastructure Services:

The 2016 increase of 2,088 part time hours is for a locates administrator position which is
funded from Capital.

. Health Social and Emergency Services:

There is an increase of 8,481 hours for this division as follows: Increase in part time hours of
5,093 for Pioneer Manor as a result of the annual adjustment of part time hours required to
adequately staff the 24/7 operation for the leap vear in 2016, increase of 1,897 temporary
funded hours in Housing Services and an increase of 1,491 funded hours at CLELC.

. Police Services:

5,000 additional part time staffing hours have been included to offset costs associated with
Weekend and Statutory Holiday (WASH) Court, Provincial Offences Act Court and increased
staff demands on processing Freedom of Information requests.

12
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Full Time Positions - 2011 10 2016

2044 w1 2013 2014 A48 @8 Cummdstive &
CORPORATE (Pl ] ¢ ] b} g 11 1
EXECUTIVE AND LEGISLATIVE
Wayoe & CGounglt 5 5 & 1 & ] &
L 3 3 3 3 3 2 it
Communications ] ] & & 8 8 g
k! 38 18 18 k1 %5 43
AUMNISTRATIVE SERVICES
Clatks & Adrinistrative Services 14 1% 1% 3 1% 13 {1
Lagh 11 14 11 11 11 14 ]
Security & Bylaw 21 21 24 21 2% 20 1
information Technology 32 3 33 4 34 34 2
8 il a0 7% a3 78 8
HUMAN RESOURCES s 2% 21 24 2% 21 i1
FINANCE
LFOYe Olfioe 8 ] § 4 4 4 i1
Finantisl planning and Budgeling 11 1 12 12 1% 12 H
Aumounting 24 24 24 24 24 24 &
Taxation 16 10 kid 1 11 i ]
Pusshasiog 8 g 8 8 H ? H
Finurwish Suppont - nfrastracts | 1% ki 18 18 A 14 {8
i 75 7% 7% 7% 71 4}
GACWTH AND DEVELOPMENT
Benerel Managyer 2 2 2 2 2 & @
Eoonoric Developrmsnt 18 22 ® b % 20 1
Fianning & Developmant 48 48 45 44 44 4% i)
Buliding Bervices 28 28 3z 32 a1 1 2
o5 0 104 100 98 95 @2
ASBETS, CITIZEN & LEISURE
Liraries and Oltizen Searvices & 88 6 68 &7 &5 {8}
Chiigren Sardoss a8 28 27 2% 2% 13 {183
Crnstary Bervices 7 4 ¥ ¥ H 8 i
Laigure and Recrpation #0 0 88 96 - 2 )
Assms H i 16 ] 17 17 1
Parking 4 2 ¢ 2 2 4 ]
Transk 112 113 148 11% 111 111 {13
Fioet 39 S S ] 4 3
a8z g7 360 580 3] 343 14}
NERAGTRUCTURE
Bengral Menager 2 2 2 2 2 2 &
Enginenring 53 45 48 80 5 48 &
WelsrWasiowaly Admin & Sups: 24 %3 33 4 38 a8 %
W Cperstions 103 flex] 108 108 404 28 {4}
Flomds Admin & Bupervision 28 27 K4 28 28 i &3]
Ronds Operations 18 11§ 118 118 135 11% 3!
Environmentat Barvices 2 3] 2 2 2 21 8
14 E 343 353 353 348 {413
HEALTH, SOUIAL & BUMERGENCY SERVICES
General Manager 3 4 8 2 2 2 {1}
Owints Ofies & & & 8 8 5 {4
Emergency Manageman 4 2 % b4 4 & ¢
Lionet £. Lalonds Sentre 4 4 4 4 4 8 1
EMS 185 e 124G 12 180 120 &
Firg Bondoss 125 i 128 128 128 128 @
Seocisl Servicas 93 93 43 4 a5 2] 53
Adrrinigtration and Finenoe 3 3 3 <] 3 -1 #
Long Temn Cars 255 243 4t 241 241 241 g
Housing Services 14 11 11 ] 11 i 143
Pgionat Geriatric Program g ki) iz 14 g 14 @)
#1% 28 824 B2 813 87 a8
QUTSIDE BOARDS
Sutdbury Alrpont Pareonngl 13 1% 20 2 20 24 7
POLICE SERVICES a3 ral 371 a5 383 388 14
TOTAL 2,008 2@‘26 2{3@9 ziaa. 4 wz 1,988 {!a
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Tomporary, PartTime and Crew Hours - 2011 1o 2018

20118018
w8y 2wz A3 W4 1E 2018 Cotoidative 4
CORPORKTE {United Way) 457 457 457 457 & ¢ 457y
EXECUTIVE AND LEGIBLATIVE
Mayor 8 Courelt 3454 3484 3654 3454 3854 3654 4]
CAQ o 14887 127 2 & & 4
Comaunitatinng [ a8 28 a8 518 518 @1
Auditor Gonerat 354 Y . 3854 3854 g
T8t7 2458 BAGa 8% 7,888 7428 [
AEMIRETARTIVE BERVICES
{tarky & Adminigimaive Serdoes 402 2,402 2108 AL 2,402 1427 {1475
Logal 4500 #5906 2808 2,966 2596 .06 1804}
Setusty & By-law 808 ] §08 1,185 1,485 4,445 578
infonnation Teehnvlogy 43 k3 8 9 ¢ 8 I3
4611 By 5,707 8483 £.283 3,308 {1300
FMAN RESOURCES 14,618 16443 15,285 16443 18443 14818 &
FANCE
CFO's Oftice & [ & b 1218 1218 1,218
Financial planning and Budgating o3 B4 2192 1218 o E @14y
Agrrurting 2418 548 1,082 008 3847 3078 158
Faneation 1218 1,218 8 ¢ & g [l ai ]
Puschiging & @ & ¢ & g 8
Einancial Support - binstuciure Sevices B " W2 g g g B
Bt #6580 3224 250 Ex. ] 4295 e
GROWTY RN DEVELOPRENT
Ganeral Manager ¢ & & 4 4 & @
Eoonomis Dpvalopment 15,644 FZEIE N N S L X ] 15563 4,538 {15,108}
Pamwiog & Developrment 8487 15760 15,790 15,790 15,760 5,780 BLoATy
Suiding Serdons 5327 5327 sooa 5387 A5 3508 1827
43,808 44,831 3411 A0 84,559 23828 {15.980;
ABBETE, LITIZEN & LEBURE
overnl Manager 420 4ZG 420 g & ] {420)
Libraties e Citizer Sarvicas 8,717 ALY 417 417 46,768 45,051 @556
Ui Survices 154817 18,505 1858 280 1871 130 112887y
Camary A5G 7 A3 7483 7AW 4,745 1o 219
Letsuin and Recesdion P34.543  ZOBBUR 200961 ZEGSGE 2N0MEY 2BEES {77803
Assats 1.592 15682 1.602 2A%0 3466 3466 1474
Pasdng 16,15% 14447 12827 4,774 785 474 8683
Transit and Pt FITE TBAES  TROSB 71860 BaAYY  7ByE 950
A0%513  ADRERT  36B2Y0 SB006Y 89268 SVALEe #5.521)
IHFRARTRUCTURE
Ganeod Manager & & 4 G o 4 &
Engineating 14255 14,455 14,255 14,255 14,255 12814 {1,441}
Watet'Wantewnter Agmin & Superdsin 3075 34978 5,163 5,168 8463 4,468 2088
Foads Admin & Bupardgion i1.850 i858 14,830 14,830 11,530 11,830 @
AnpdsWaeipemions 4410 4410 4415 4415 4410 4410 ¢
Envdironmpntal Services 5000 19519 2187 20,768 25,795 25,7288 15,788
38590 53060 ARG 5418 BEAYS BEATE 16,382
HEALTH, SOCIL & ERERGENDY SERVDES
Chiats Olfics 1448 1,048 1,248 1,248 ] 1,248 ]
Emagency Management ] & & ] 4 & &
Lipnet £, Lalonds Centrg 8122 8122 8482 ERYA #1922 2,117 {1,008
EWE 2B 22,840 38807 6887 36,687 35424 12,784
Firp Sarvicak 1,409 1,108 Res ] £058 038 R e 4,929
Bewial Barvices (4 2 4 & g G &
Ly Tann oaee 230483  ZaS6p 2058 S EBABE 25ROeS 2902
FTEEY  FBTA4T  FRARY S0 EBRIEY  ZU0ATS 43,322
DUTSIDE BOARDS
Budbisy Alport Pemonng! 2.3a0 2,788 3788 5408 5408 5408 2588
POLICE SERVICES 43,480 43480 43,208 43208 43,803 48,243 4,743

TOTAL Pt Thnp and Temporary Hours

TOTAL WS Crew Hours BT IS 19 31 g AEE  SGnEVE  14B801 177

TOTAL Past Timse, Temporary snd rew Hours LOOnOrE 1 DGLONe NS EBE 1Osbaes LUsipgs  SIGEas 28158
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2016 Consolidated Operating and Capital Budget

The City of Greater Sudbury prepares and approves two budgets annually: an operating budget and a
capital budget. Both budgets are prepared on a modified cash basis. To determine the City’s total
annual budget, a consolidated operating and capital budget has been prepared for the 2015 approved
and 2016 base budgets. In order to consolidate these budgets it is necessary to eliminate the capital

expenses financed in the operating budget. This includes capital funded from the tax levy, user fees, and

the contributions to reserves from operating in the year.

The total consolidated budget for 2016 is $557.0 million which represents a decrease of 0.09% from

2015,

2015 Approved Budgets 2016 Base Budgets

Operating Capital Operating Capital
Tax Levy 2284 36.1 239.0 364
User Fees 106.2 23.4 108.9 238
Federal Grants & Subsidies 0.8 9.7 0.3 0.1
Provincial Grants & Subsidies 122.2 4.6 121.8 4.7
Contribution from Reserves and Capital 14.8 284 7.6 20.3
Other Revenues 41.2 7.9 40.1 109
Total 5137 1101 517.7 106.3
Less: Capital Funding Included in Operating Budget Above
Capital Envelopes {Tax Levy} {36.1} {36.4)
Capital Envelopes {User Fees) {23.4} {23.9)
Contribution from Reserves and Reserve Funds {6.8) {6.7)
Total 513.7 438 517.7 39.3

- J J

Total Consolidated 8nd§et {Modified Cash Basis} 557.5 557.0
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2016 CAPITAL BUDGET - BY DIVISION/AREA

Capital Reserves Reserves Government Financing Third Party 2015 Approved
Department Envelope Capital Obligatory * Funding ? Future Years*  Recoveries TOTAL Capital Budget
Infrastructure Services
Roads $ 26,010,838 $ 4,002,040 $ 850,000 $ 10,427,119 $ - $ 83,000 $ 41,372,997 $ 48,590,038
Water $ 12,885,070 $ 1,799,183 $ - 8 - 3 - 8 300,000 $ 14,984,253 $ 14,217,422
Wastewater $ 10,988,190 $ 1,665,000 $ - 3% 1,960,000 $ 7,275,000 $ - $ 21,888,190 $ 16,032,735
Environmental Services $ 961,104 $ 145,521 $ - 3 - $ - $ - $ 1,106,625 $ 3,074,520
$ 50845202 $ 7,611,744 $ 850,000 $ 12,387,119 $ 7,275,000 $ 383,000 $ 79,352,065 $ 81,914,715
Assets, Citizen & Leisure
Citizen & Leisure Services $ 3,718,384 $ 847,442 $ 355,000 $ - $ 915,000 $ - 8 5,835,826 $ 4,776,043
Healthy Communities Initiatives $ 600,000 $ - 8 - $ - $ - 8 - $ 600,000 $ 600,000
Facilities (excl. Citizen & Leisure) $ 1,593,196 $ 1,806,804 $ - 8 - 3 2,215,000 $ - 8 5,615,000 $ 6,453,560
199 Larch $ - 8 1,500,000 $ - $ - 3 - 3 - $ 1,500,000 $ 1,510,000
Parking $ - 8 100,000 $ - 8 - 8 - 8 - 8 100,000 $ 180,000
Transit $ 115,520 $ 195,887 $ - % 2,504,208 $ - $ - 8 2,815,615 $ 2,599,060
Fleet $ - 3 2,485,327 $ - $ - $ - $ - $ 2,485,327 $ 2,669,000
$ 6,027,100 $ 6,935,460 $ 355,000 $ 2,504,208 $ 3,130,000 $ - $ 18,951,768 $ 18,787,663
Health, Social & Emergency Services
Health & Social Services $ 791,498 $ 123,000 $ - 3 - § - 8 - 8 914,498 $ 1,020,147
Fire $ 1255918 § - 8 -8 - 8 - 8 - $ 1255918 § 1,231,292
EMS $ - $ 1415104 $ -8 -8 - $ - $ 1415104 § 998,159
Emergency Management $ 11,047 $ - 3 - 3 - 3 - $ - 3 11,047 $ 10,830
CLELC® $ 442,270 $ - 3 - 3 - 8 - 8 - % 442270 $ 442,053
$ 2,500,733 $ 1,538,104 $ - 3 - 8 - 8 -8 4,038,837 $ 3,702,481
Administrative Services
Information Technology $ 231,991 $ 563,009 $ - 3 - $ -8 - 8 795,000 $ 242 442
Administration $ 138,091 $ - 8 - 8 - § - $ - 8 138,091 $ 135,383
Corporate Infrastructure $ 106,371 $ - 3 - 8 - 8 - 8 - 8 106,371 $ 104,285
ERP Peoplesoft Projects $ 102,000 $ - $ - $ - 8 - $ - $ 102,000 $ 339,905
$ 578,453 $ 563,009 $ - $ - $ - $ - § 1,141,462 $ 822,015
Growth & Development
Planning $ 124,378 $ - $ - $ - 3 - 8 - 38 124,378 $ 121,939
Growth Related Projects $ 216,611 $ - $ - $ - 3 - 8 - $ 216,611 $ 212,364
$ 340,989 $ - 8 - 8 - $ - 8 - 8 340,989 $ 334,303
Police Services
Police $ - $ 1312948 $ - $ - $ - $ - $ 1312948 § 3,217,122
Communications Infrastructure * $ - $ 1,155,640 $ - $ - § - $ - $ 1,155,640 $ 1,300,640
$ $ 2468588 $ $ $ $ $ 2468588 $ 4,517,762
2016 Capital Budget $ 60,292477 $ 19,116,905 §$ 1,205,000 $ 14,891,327 $ 10,405,000 $ 383,000 $ 106,293,709 $ 110,078,939
2015 Approved Capital Budget $ 59525964 $ 26,270,928 $ 2,098,250 $ 14,303,984 6,379,813 §$ 1,500,000 $ 110,078,939

Notes:

1) The 2016 Capital Budget includes funding from Development Charges to partially fund debt repayments for Gerry McCrory Countryside Arena and South Branch Library for a total of $225,000.
2) Government Funding includes Federal Gas Taxes of $10,145,680, Provincial Gas Taxes of $2,504,208 and Ontario Community Infrastructure Fund (OCIF) grant of $2,241,439.
3) The 2016 Capital Budget requires the approval to spend $10.4 million which will be borrowed from the capital fund and repaid from future year capital envelopes.
4) Includes $950,640 for debt repayment from Communication Infrastructure and $205,000 for Lightning Protection of which $68,333 will be funded from the Capital Financing Reserve Fund - Police, and

$136,667 from the Tax Rate Stabilization Reserve.

5) This Capital Budget includes an estimate for incremental operating costs of approximately $32,000 which will be included in future operating budgets when asset is in operation.
6) Internal debt repayments for LEL Centre Improvements have been restated between Operating and Capital budgets to be consistent with other internal debt repayments.
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Key Performance Indicators | 2016 Budget

DEVELOPMENT OF A CORPORATE BENCHMARKING FRAMEWORK

During the 2015 Budget deliberations Council approved an option to withdraw from the
Ontario Municipal CAOs Benchmarking Inifiative [OMBI). At that time, Council also
reaffirmed its support for the continued use of locally relevant performance
measurement at the City, Benchmarks, or key performance indicators (KPl), can
enhance the presentation and explanation of outcomes achieved in the delivery of
municipal services.

Developing ¢ robust framework for assessing municipdl services, which includes key
performance indicators, requires several fundamental inputs, including clearly defined
S.MART, {Specific, Measurable, Achievable, Results-focused, Time-bound) godls for
each mgjor service the City delivers.

Establishing that framework begins at the governance level, At planning sessions held
on September 30, Council drafted four strategic pillars to inform decision-making and
goalsetting about municipal services:

v Growth and Economic Development

v Responsive, Open, Excellent Governance
v Quality of Life and Place

v Sustainable Infrastructure

The next steps require the formdlization of Council's strategic plon ond the
development of business plans for each department and division that will reference the
above-noted pillars. The business plans should encompass each significant service
within the department/division and provide clearly defined S.M.AR.T. goals for each
that would be supported by meaningful key performance indicators. Idedlly, the
selected KPis will incorporate widely accepted indusiry norms partficular to the service.
For instance, some of the Transit benchmarks reported to the Operations Committee on
November 16 referenced Canadion Urban Transit Association {CUTA) indicators.,

KPlresults and frends, including comparisons to relevant peer results and available
industry norms, can inform stakeholders at all levels [citizens, Council, and
management) of progress achieved toward stated goals at regulor time intervals,
including but not limited to the annual budget process. Ideally, the KPls will utilize data
readily extractible from information systems currently in use.
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INTERIM KPI DATA

Multi-vear trends in key performance indicators (KPI) provide objective evidence of the
resources used to deliver services, and the outcomes achieved, to did future decisions
about resource allocations. Pending the completion of current business plans that focus
on the pillars drafted by Council and the inclusion of key performance indicators, an
interim set of data is presented here,

For several years now, Greater Sudbury has pariicipated in the BMA Management
Consulting Inc, annual comparative study of Ontario municipalities [referred to from
now on ¢s the BMA Study]. The balance of this KPl section incorporates dota from the
BMA Study, which information is derived mainly from two sources: the Financial
information Retums [FIR) filed by each municipdality with the Minisiry of Municipol Affairs
ond Housing, and tax roll and assessment dato filed with the Municipal Property
Assessment Corporation [MPAC].

The table below compares the municipal burden [combination of property taxes and
water/wastewater rates) of Greater Sudbury 1o the Group Average as reported in the
2015 BMA Study [draft version). This year's Study had the participation of 104 Ontario
municipalities, including Greater Sudbury, representing more than 84% of the province's
population.

Greater Group

Residential category Sudbury | Average (all
Detached Bungalow -taxes |  $2,934 $3,121
Senior Executive - taxes | $5,816 $5.937
Average Dwelling - taxes | $3,308 $3,444

Wastewater-
Costs 200m3

Municipal Burden [combination 4.8% 4.7%
of faxes and water/wastewater
costs) as % of Household income
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The final version of the 2015 BMA Study will be posted to City's website for public viewing
at o later date.

MUNICIPAL SERVICES SUPPORTED BY THE TAX LEVY:
Municipal services are funded primarily in three ways:

s granis received from senior government levels, which can be unconditional
{OMPF) or conditional {must be spent on specific programs/services),

« uyser fees paid by citizens to ulilize the specific program/service; and

¢ taxlevy, which funds the costs of programs/services provided to all citizens,
which are not covered by grants or user fees.

In aggregate, nearly half (47% in 2015 Budget) of the costs to provide municipal services
were funded by the faxlevy. However, as profiled below, certain services are much
more dependent on the tax levy for their funding than others. For every $1,000 of
property toxes paid, the graph on page one of the Executive Summary indicates how
much is used 1o support that category of service. The continuing, and relative, impact
on the tax levy of these particular services is best understood by reviewing multi-year
frends in some key performance indicators (KPIs).

The graphs that follow in this section show the operating costs expended, or profile how
the service area is funded. These graphs are intended 1o support the Budget process by
showing multi-year actual results and budget projections for service areas largely
dependent upon the tox levy.,

The percentage given in the tifle of each service category shows the proportion of the
tox levy [property taxes) thot is used to deliver those services.

The 2012, 2013 and 2014 data on the graphs uses acludl results extracted from the BMA
Study, as described earlier. Unless otherwise indicated, the “average” is that of
municipalities with populations of 100,000 and over.

2015 Bud' refers 1o the 2015 approved Budget. '2016 Bud’ refers fo the proposed 2016
Budget before considering the effect of budget options not yet approved.
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ROAD CONSTRUCTION AND MAINTENANCE (23.7% of tax levy)

The recent history of and projected cost frends for roads maintenance in two main
categories, paved roads and winter maintenance, are shown in the graphs below.

Operating costs for
paved (hard top)
roads perlane
kilometre

Winter
Maintenance
Operating costs of
roadways per lane
kilometre

With no near-term change in the funding of Roads activities anticipated, Road
Construction and Maintenance will continue to require the largest single portion of the
fax levy.

EMERGENCY SERVICES (13.7% of tax levy)

The aggregate gross costs of delivering Fire and Ambulance (EMS) services exceed $45
million each year. However, close to 50% of Ambulance Service's expenditures is
funded by grants from the Ministry of Health and Long Term Care [MOHLTC). The
municipal tax levy supporting fire protection is more than double that of EMS, as shown
on the graphs below.

Fire Services Net
Operating costs
per Capita
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Ambulance [(EMS)
Net Expenditures per
Capita

HOUSING SERVICES, SOCIAL SERVICES, PIONEER MANOR AND CHILDREN SERVICES (11.8%
of tax levy)

Housing Seni

The single largest component of the tax levy in this ‘basket’ of services is Housing. The
City administers rent subsidies and other provincially-mandated non-profit housing
programs to eligible tenants, in cooperation with the Greater Sudbury Housing
Corporation. The impact of the gradual end of AHP (" Affordable Housing Program™)
funding between 2012 and 2014 is clearly shown on the graph.

00%

Funding profile of 5% -
Housing Services

wiox Lev Support

@ LUser Feas and misc

& Grant Revenues

2012 . o] P4 20158ud2016 Bud

Pioneer Manor

Pioneer Manor, the City's only municipally-run long term care facility, receives the bulk
of ifs revenues from Grants issued from the Ministry of Health and Long Term Care
[MOHLTC]) and from User Fees paid by residenis. The 2016 Budget anticipates increases
in both grant and user fee revenue sources; however, the increased revenues will just
cover anficipated operating expense increases.
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Fynding profile of ‘WTax Levy Support
Pioneer Manor
B LUser Faoes andt mise
@ Gront Revenues
w012 | s | 2014 2015 Bud 2016 Bud
Social Services

The Ontario Works {OW) programs are intended fo help people in temporary financial
need. The Ministry of Community and Social Services flows funding to municipalities to
administer the programs on its behalf. The province funds 50% of the administration
costs and is gradually uploading the Basic Financial Assistance costs within the
program, which has reduced the municipal share of overall costs. The 2014 Budget
shows less than 20% of the operating budget is funded through the tax levy, versus
nearly 30% in 2012.

0%
75% 8o Lavwy Support
Funding profile of
Ontario Works So% s reverives,
{OW} reuoveries
25% B rord Reverues
%

2013 2004 2016Bud 2016Bud

Children Services

The Children Services division administers child care subsidies, to assist citizens to pursue
employment and educational opportunities. As of July 2015 the City no longer operates
a day care facility which has shifted the cost profile from Salaries and Benefits to
Purchased Services (day care services). Around 10% of the division's operating costs are
covered by the tax levy; the balance is funded by Grants.,
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CITIZEN AND LEISURE SERVICES (11.0% of the tax levy)

Leisure Services historically has funded close to one-third of its service delivery costs from
User Fees and Licensing & Lease Revenues, However, the tax levy funds the largest
portion of the operating costs,

100%
75% i A ... G ... R ......0.0c00. R .........co0cco. Y ... ’gﬁ?ﬁi«ﬁwsiﬁﬁw
) S0%
Funding profile of BUser Fees and
Leisure Services misc

A2 WG 4 1S Bud 20V 4 Bud

Library and Museum services (including Citizen Service Centres) are mostly funded
{90%) from the taxlevy. It receives modest amounts of User Fee revenues, plus an
annual grant from the Ministry of Tourism, Culture and Sport.

Library Services
Net Expenditures
per Capita

TRANSIT AND FLEET (5.0% of the tax levy)

Greater Sudbury Transit Services provides conventional and handi transit services to
cifizens. In recent years, User fees [tronsit fares) have covered approximaotely 40% of
operating costs, as reported annudally in the CUTA [Canadian Urban Transit Association)
Survey, Another $1 million of operating costs are covered by a transfer from Reserves,
which includes amounts earned from the Provincial Gas Tax funding. The bulk of transit
funding, however, comes from the tax levy.
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As reported 10 the Operations Committee on November 14, ridership is expected to
remain stable over the next few years. Operating costs are budgeted o remain
constant as well,

Conventiondl
Transit Net
Operating Costs
per Capita

GROWTH AND DEVELOPMENT (3.3% of the tax levy)

This service category includes the Planning division, Building Services (permits and
inspections). and Economic Development [support of business, culture and other
community activities). As legisiated by the province, the Building division fully recoups ifs
costs through User Fees. The level of Grant revenues and User Fees may vary
considerably from year 10 year, which affects the amount of tax levy support required
o maintain this group of services,

100%

75% ®Tax Levy Su
Funding profile of ax Levy Support
Growth and 0% B ’
Development @User Fees and misc
sevices

%1 " WGrant Revenues

0% + .

2012

OTHER CATEGORIES

The service categories profiled above account for 68.5% of the tax levy amount;
external Boards [Police Services, Health Unit, Conservation Authority] take up another
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21.2%. The remaining 10% of the levy supports delivery of Environmental Services
[garbage, recycling): Financial Services, which includes Assets; Administrative Services
(By-law Enforcement and Clerks, among others); and Human Resources.

MUNICIPAL SERVICES NOT FUNDED BY THE TAX LEVY: WATER/WASTEWATER SERVICES

Except for a small portion of water cosis related to fire protection, Water/Wastewater
services are not funded on the property tax levy, Rather, these services are required by
statute to be fully recovered from users through direct billing.

No matter how g service is funded, trend analysis utilizing KPls provides o point of
reference against which performance can be assessed and projected.

Water Treaiment
Operating Costs
per Megalitre
Treated

Treatment operating costs were not expected to change significantly in 2015 and 2016.
The volumes assumed in the projections are an average for the three previous years.

The costs associated with Water Distribution will rise in 2016 ¢s a result of tendered
contractual obligations. The 2014 actual result was higher than average due to higher
than usual water main break activity: 139 breaks occurred in 2014, compared to 79 and
105 in 2012 and 2013 respectively.

Water Distribution
Operating Costs
per Kilometre of
Distribution Pipe
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W W Vi

Wastewater Treatment operating costs are not anticipated to change significantly in
2015 and 2016, assuming volumes remain fairly constant: the slight dip in the 2014 result
reflected ¢ 12% volume increase over the previous year.

Wastewater
Treatment
Operating Costs
per Megalifre
Treated

Wastewater Collection costs anficipated in the 2015 and 2016 budgets reflect the
Biosolids Facility coming fully on-stream in 2016.

Wastewater
Collection
Operating Costs
per Kilometre of
Pipe

The aggregate budgeted amounts for Water and Wastewater services also incorporate
annual repayments of debt incurred to acquire assets used for those services, The most
significant asset addition of the past 4-5 vears is the Biosolids Facllity attached 1o the
wastewater freaiment plant on Kelly Loke Road in the City's south end.

e ok e sk ko ok ik AR Bk ok Rk ek Rk

The key performance indicator dota-set is expected to increase, to support decision-
making during and beyond the annual budget process, as more current
department/division business plans are finalized.
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City of Greater Sudbury
2015 and 2016 Reserves and Reserve Fund Forecast

Executive Summary

The purpose of this report is to provide an overview of the forecasted balances in the reserves
and reserve funds at December 31, 2015 and December 31, 2016 based on projected 2015
year end information and the 2018 Budget as tabled on December 8, 2015,

Overall, the 2015 forecasted reserve and reserve funds are estimated to be consistent with
balances at the end of 2014. This is due to timing of cash outflows for capital projects
previously approved by Council. However, the forecasted balances are estimated to decrease
by approximately $26.6 million to $128.7 million at December 31, 2016 based on budgeted
contributions/draws as included in the 2016 Operating and Capital Budgets.

In summary, the following are the highlights:

Estimated Balance, January 1

Add: Interest 3.0 3.0
Net transfers from Operating 1.6 6.4
Contribution for 2015 estimated Corporate Surplus 0.7 0.0
Transfers from Obligatory Reserve Funds 44 3.5

Less: Draw to fund 2015 estimated W/WW Deficit 2.1 0.0
Net transfers to Capital (8.5) (39.3)

Estimated Balance, December 31 $155.3 $128.9

The balances consist of.

(non interest bearing) (Appendix A) $5.5 $5.5 $4.4
General Reserve Funds

(interest bearing) (Appendix B) $35.3 $35.0 $35.0
Capital Financing and other Capital

Reserve Funds (Appendix C) $115.4 $114.8 $89.5
Total Reserve and Reserve Funds $156.2 $165.3 $128.9
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Background

Please see below for tables illustrating the trends in reserve and reserve funds over the past
five years including the forecast for 2015 and 2016.

Historival Trend in Reserves and Reserve Funds

CGS Reserves 8.5 9.9 8.5 7.4 8.5

CGS Reserve Funds | 80.7 | 1034 | 1457 | 148.2 | 150.7 | 1498 | 1245

Total CGS Reserves

& Reserve Funds $90.2 | $113.0 | $154.2 | $1556 | $156.2 | $155.3 | $128.9

Tax Discretionary Reserves (Less Water/Wastewater) as % of Taxation

Reserves Reserve Funds as a % of Taxation 56% 54%

BMA Study — Median 59% 62% 83% 64%
BMA Study — Low 9% 11% 4% -12%
BMA Study - High 200% | 256% 217% 193%

Please see Appendix A (Reserves), B (General Reserve Funds) and C (Capital Financing and
other Capital Reserve Funds) which provides a more detailed explanation of each of the City's
reserves and reserve funds along with the forecasted balances at the end of 2015 and 2016 as
well as examples of projects within the committed balances at the end of 2015.

Reserves and reserve funds are generally set aside for significant future purchase, to replace
major capital infrastructure, are accumulated to meet a growing future liability, or are simply
accumulated to provide a buffer for significant unanticipated expenditures beyond the control of
Council.

The main difference between a reserve and a reserve fund is that reserve does not eam
interest, whereas a reserve fund is credited on a monthly basis with the interest it has earned.

As outlined in the BMA study, reserves and reserve funds are a critical component of a
municipality's long-term financing plan. The purpose for maintaining reserves, as outlined in the
raport, is to:

¢ Provide stability of tax rates in the face of variable and uncontrollable factors (consumption,
interest rates, unemployment rates, changes in subsidies)

¢ Provide financing for one-time or short term requirements without permanently impacting tax
and utility rates

+ Make provisions for replacements/acquisitions of assets/infrastructure that are currently
being consumed and depreciated

s Avoid spikes in funding requirements of the capital budget by reducing their reliance on

long-term debt borrowings

Provide a source of internal financing

Ensure adequate cash flows

Provide flexibility to manage debt levels and protect the municipality's financial position

Provide for future liabilities incurred in the current year but paid for in the future

® & & @
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Reserves offer liquidity which enhances the municipality's flexibility, both in addressing
unplanned operating requirements and in permitting the municipality to temporarily fund capital
projects internally. The level of reserves and reserve funds is a key measure of the financial
health of a municipality. Compared to other municipalities in Ontario, the City is below the
median as it pertains to reserves and reserve funds as a percentage of total taxation, as
identified in the 2015 BMA municipal study which is based on statistics for 2014. The ratio used
is total reserve and reserve funds (excluding water/wastewater) as a percentage of taxation
revenues. In 2014, 35 of 103 participants in the study have a lower percentage than Sudbury.
The results across the survey range from a low of -12% to a high of 193% in 2014. In 2014, the
City remained at the same level of 54%.

Estimated 2015 Reserve and Reserve Fund Balances

The estimated balance as of December 31, 2015 of $155.3 million includes $5.5 million in
reserves, $35 million in general reserve funds and $114.8 million in capital financing and other
capital reserve funds.

Of the total balance of $155.3 million, there are reserves and reserve funds which are included
in a “committed” reserve fund for a specific project or program which accounts for approximately
$74.0 million. Refer to Appendix A, B and C which provides additional information on these
committed reserve funds.

Increase in Reserves and Reserve Funds from 2010

As shown above, the total Reserves and Reserve Funds balance has increased by $65.1 million
to estimated balance of $155.3 million at December 31, 2015 from $80.2 million at December
31, 2010.

The increases relate to funds set aside for

- Roads and Drainage Capital Projects (increase of $34.6 million since 2010)
o Projects include Maley Drive, Moonlight Avenue, Whitson Paquette Drain,
Horizon Drain, MR15 Bridges and several other bridges.

- Water and Wastewater Capital Projects (increase of $19.4 million since 2010)
o Projects include Automatic Meter Reading Water Meters, Moonlight Avenue,
Wanapitae Water Treatment Plant upgrades, Preventative Plumbing Subsidy
program, as well as funds set aside for revenue stabilization amounts.

- Funds set aside for employment related liabilities (increase of $5.7 million since
2010)

The annual operating and capital budgets as approved by Council include draws from reserves
and reserve funds in order to fund various expenses such as capital projects which are
completed over several years or funds set aside for significant capital projects to be compieted
in the future, or deductibles for insurance claims, sick leave payouts and so on.

The funds remain in committed reserve funds as approved by Council in the annual budgets (or
supplemental Council reports throughout the year) until the expenses have been paid, which
may occur over several years. Any capital projects that have reserve funds identified as a
funding source that are cancelled at a later time, would be uncommitted in order to use for
future capital projects/expenses or used to fund over-expenditures in other capital projects in
accordance with the Capital Budget Policy.
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By-law

By-law 2015-9, being the by-law to establish and continue reserves, reserve funds and trust
funds, is reviewed on a periodic basis and recommendations to establish, discontinue or
consolidate reserves are brought to Council for approval, and for authority to amend the By-law.

Trust Funds

Trust funds are not included in this report. Trust funds are monies of others, being held in trust
by the City, for specific purposes. The money is spent on the intended purpose or returned to
the original source. Examples of trusts are the cemetery trust where money has been received
and is held in trust to ensure perpetual care and maintenance of the cemeteries, or the funds
belonging to residents of Pioneer Manor being in trust for them.

Development Charges

Development charges are collected by municipalities to recover a portion of the growth-related
costs associated with the capital infrastructure needed to service new development.
Development charges in the City are established through by-law and are payable on the date
the building permit is issued and is based on the Development Charges Schedule on that date.

Generally, the City finances and pays upfront for the growth related portion of capital projects.
At the end of each year, the capital projects are reviewed, and the growth related portion of the
capital costs are identified. The actual development charges revenues collected during the year
are then applied to fund any growth related portion of the project as identified in the current
Development Charges Background Study. This unbudgeted funding results in unallocated
dollars in the capital cost centres which is transferred to the respective capital financing reserve
fund which will be used for future capital projects as identified in the annual Capital Budgets or
Council report when funding is requested from the capital financing reserve fund.

For certain projects, development charge revenues are identified as a source of funding for the
capital project. In these cases, the annual budget includes an estimate of the development
charges to be collected and at the fiscal year end, actual amounts are reconciled. If a shortfall
arises, it will be identified and funded in a future capital budget or future development charge
revenues will be applied until the balance is funded.

It should be noted that at the end of December 31, 2014, the City had paid for approximately
$52 million of growth related capital costs which will be recovered, if and when development
occurs in future years. Therefore, the City paid for these costs from previous Capital Budgets in
which the respective Capital Financing Reserve Fund will be replenished from development
charges to be collected in the future.

Deferred Revenue - Obligatory Reserve Funds

Obligatory Reserve Funds are not included in this report as they represent deferred revenues.
The estimated balance as at December 31, 2015 was $35.9 million, down from $38.0 million in
2014. Deferred Revenue — Obligatory Reserve Funds, that by nature of the revenues received,
involve restrictions on their use and are not available for the discretionary use of Council. The
Obligatory Reserve Funds includes Federal and Provincial Gas Tax Revenues, various deposits
(ie. parks, asphalt, etc) relating to subdivisions and site plan agreements, Building Permit
Revenues and Development Charges collected but not earned. The decrease mainly relates to
spending on capital projects partially funded with Provincial Gas Tax revenues and draw from
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Building Permit Stabilization Reserve Fund to fund operating costs due to lower revenues during
the year.

Development charges collected are recorded as obligatory reserve funds when received. At
year end, these funds are earned to fund actual growth related costs of capital projects that
were identified in the 2014 Development Charge Background Study.

Long Term Financial Plan

The Long Term Financial Plan, adopted by Council, references reserves in a number of its
recommendations:

1.8 Plan for the replacement of infrastructure through the use of life cycle costing and
the development of replacement reserves.

5.2  Undertake regular reviews of remaining life and condition of assets and
determine required annual reserve contributions sufficient to ensure that 90% of approved
infrastructure rehabilitation/replacement schedules can be met at the required time.

8.1 Facility, equipment and infrastructure replacement reserves shouid be
established and funded to ensure that 90% of approved infrastructure rehabilitation/replacement
schedules are met (long-term) as determined in point 5.2

8.2  Establish a Stabilization Reserve for programs that are susceptible to significant
annual expenditure fluctuations (ie. Winter Maintenance). Program budgets should be based on
a moving five year historical average of program spending. In years when surplus funds occur
in these programs, surpluses should be reserved, provided an overall City surplus exists.
Where the City's overall surplus is less than the program surplus, funds should only be reserved
up to the level of the overall City surplus.

8.3 Establish reserves to provide funding for future liabilities (ie. sick leave).
Contributions to these reserves should be sat, at a minimum, at an amount sufficient to ensure
the liability does not increase.

The City needs to address these recommendations through the establishment of and
continuation of increased funding for reserves.

CONCLUSION

It is recommended that the City continue to implement and foster prudent reserve and reserve
fund policies, especially in light of the intense capital financing pressures which it faces over the
next five to ten years.

In addition, it is important that reserves and reserve funds are maintained in the event that

unanticipated expenditures are incurred or if revenues are not received in order to minimize
impact on future property tax levy rates.
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2018
Operating
Budget

Sudkiis:

Corporate Rev and Exp Summary

Full Time Positions 6 1 100.0 ] 11 1000
Revenues
Luvies (10,007,735) {10,410,284) {10,223,801) (1 s (10,223,901) (y
Provincial Grants & Subsidies (28,468,100) (28,488,100) (25,792,100) G4 4 (28,782,100) 8.4
Licensing & Lease Revenues (228,000) (200,000) {200,000) . o (200,000) -
Invastment Earmings (12,755,701} (10,430,701} {10,558,048) 69 o {10,398.,046) o8
Conir from Reserve and Capital (8,148,080 {8,149,080) {1,202,761) 80.4 0 1,202,761) 804
Other Revenues (3,560,000 {3.745,000) {2,398,000) 36,0 ¢ (2,395,000} 38.0
Total Revenues (61,168,626) (69,103,175}  (50,152,808) 18.4 0 (50,152,808) 18.4
o o 814,446 1600 o 914,146 100.0
2,626,728 2,971,029 1,887,000 ©.5) o 1,887,000 (8.5
500,000 245,000 245,000 . 0 248,000 -
2,100,000 2,400,000 2,100,000 . o 2,900,000 -
332,517 382,517 822,517 (3.0 ¢ 322,617 B0
1,285,000 1,208,000 45,000 ©6.5) o 45,000 {86.5)
o ¢ (32,902) {100.0) o (32,902) {100.0)
6,864,246 6,143,646 5,580,760 9.2) ¢ 5,680,760 {9.2)
Het Budget (54,314,380} (82,569,629) (44,572.048) 15.8 & (44,872,048 188
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CORPORATE REVENUES AND EXPENSES

This section of the budget records all general or non-departmental revenues and expenses
of the Municipality including:

3 ¥ % £ $ % % & ¥ ¥ % ®

Tax write offs, Provincially mandated tax rebates
Payment in lieu of taxation
Supplementary taxes
Elderly tax assistance
Ontario Municipal Partnership Fund
Investment income
Interest on tax arrears
Greater Sudbury Utility (GSU) interest revenue
OLG slot revenue
grants to non-profit organizations
Anm% contribution to Laurentian University (School of Architecture)
Annual contribution to Health Sciences North and Northeastern Ontario Regional
Cancer Centre
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SudKties

2016
Operating
Budget

0108 Taxation Levy

 Descripion

This seclion inthudes payments-iniou of taxes, power generating dams grants and revenue assodiated with supplementary
taxation. This seclion also Includes tax wite offs and eiderly tax assistance, which is » $275 rebate for quaslifving
hompowners. Provinclally mandated programs for vacancy rebates and charily rebates are funded from this section.

Levies (10,007,735} {40,110,284) 10,225,001 R} o (10,228,001 (L9
Other Revenuss {1.045,000) {1,048,000) {48,000} 6.7 o (45,000 98,7
Total Revenues {11,062,738) (11,155,284} (10,268,901} 7.9 0 {10,268,901) 7.8
Expenses

Materials - Operating Expenses 2818,700 2,180,000 1,875,000 56 o 1,978,000 8.8}
Grards - Transfer Payments 18,000 178,000 188,000 0 4] 165,000 {8.7)
Contr 1o Reserve and Capital 1,045,000 1,048,000 45,000 ©5.7 ¢ 45,000 @87y
Total Expenses 3,838,700 3,380,000 2,185,000 {36.4) 1 2,188,000 {35.4}
Net Budget {7,217,038) {7,775,284) {8,083,901) (4.0} L] 8,083,801} {4.0}
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TAXATION LEVY

Variance Explanation:

Other Revenues/Contribution to Reserve
There is a variance in other revenues and the corresponding contribution to reserve as a

result of the removal of the 2015 budget target of $1Million from the sale of Municipal
facilities.

This area is reflecting a projected negative variance of $560,000 as follows:
s Supplemental taxation is projected to be under budget by $55,000
e Payments in lieu of taxation are projected to be under budget by $45,000

o Tax writeoffs are projected to exceed budget by $460,000 as a result of appeals, and
requests for reconsideration and applications under section 357
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O Sudbiiry

2016
Operating
Budget

0115 Grants and Subsidies

Description

This srea reflects all components of funding under the Ontado Municipal Parinership Fund (OMPF},

Fudl Time Positions 4] [+ ] - 4] -
Revenues

Provincial Grants & Subsidies (28,468,100} (28,468,100} (25,782,100) 8.4 (28,792, 100) 84
Total Revenues (28,468,100} (28,468,100}  (25,792,100) 9.4 (28,792,100) 8.4
Net Budget {28,468,100) (28,468,100} (25,792,100 9.4 (28,792,100) 9.4
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GRANTS AND SUBSIDIES

The province has continued with its plan to phase down OMPF, however the Ministry of
Finance revised the 2016 reduction plan by $5 Million resulting in a total of $505 Million of
available funding for Ontario municipalities.

The OMPF remains an important revenue source to the City's budget. The Association of
Municipalities of Ontario (AMO) recognizes this and the following is an excerpt from its 2015
pre-budget submission:

“The provincial upload of many social assistance and court security costs from the property
tax base has been highly beneficial to the municipal sector as a whole. Financial risk is
diminished. However, the upload has affected different municipalities in different ways and
the OMPF remains critically important to many municipalities.”

2016 Impact to the City of Greater Sudbury ($ millions)
Decline in OMPF ($2.7)
Ontario Works Upload (Social Services Budget) $0.8
Subtotal $1.9)
Court Security and Prisoner Transportation Upload (Police Budget) $.3
Impact to the Operating Budget (816}

The 2016 OMPF Allocation Notice for the City of Greater Sudbury is on the next page.
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Ontario Municipal Partnership Fund (OMPF)
2016 Allocation Notice

City of Greater Sudbury ' 5307

ETTAERNT.

3'Rura“l Corriniu ities 'ran{ ) b
4. Noﬁhemand Rural Fiscal Circumstances Grant . _ . 52,705,700
5. Transmonal Assistance $5,950,300

1. Total OMPE (Equal to Line A) ‘ $25,792,100,
2. Promnaal Uploads $29,888,000
C Other Ongoing Provincial Support e v . $14,127,900
1.PublicHealth v e o 37,186,900
"2 Land Ambulance . R . i 54,348,700

3. Provincial Gas Tax Program T ' I T '$2,582,300

D Key OMPF Data Inputs

1. Households ) ) ) . L i ) 75,158
3. Total Wei sighted Assessment perHousehs!d ' N S 6987 A5G
3, Rural and Small Community Measure —_— , L 118%
'4FarmAreaMeasme - it RO \ - -
5, Norther and Rural Municipal FLscat Circumstances X e———— e 3B
8. 2016 Guaranteed Level ol of Support . o ' o J06%
'7.2015 OMPF (Line A from 2015 Allocation Notice) o $28.468,100

issued: November 2015
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Oy~
Ontario Municipal Partnership Fund (OMPF) Zf? Ontario

2016 Allocation Notice
City of Greater Sudbury 5307

tem Descriptions

The OMPF grants are described in detail in the OMPF Technical Guide — this document can be found on the Ministry of Finance's
website at: http://www.fin.gov.on.ca/en/budget/ompf/2016

If applicable, reflects the amount of transitional support provided to assist the municipality in adjusting to the redesigned OMPF

AS program.

B1 Sum of 2016 OMPF grants. (Equal to Line A)

Estimated 2016 benefit of the Province's upload of social assistance benefit program as well as court security and prisoner

B2 transportation costs.

The estimated 2016 municipal benefit of the Province's 75 per cent share of public health funding relative to its 50 per cent share
in 2004. In two-tier systems, this benefit is identified at the upper-tier level. Actual municipal savings may not correspond with the
Allocation Notice due to budget approvals made by the local Boards of Health. Municipalities may provide additional funding
beyond their obligated cost share. Any additional municipal funding is not included in the calculation of the public health figure.

The estimated 2016 municipal benefit of the Province's 50 per cent share of land ambulance funding relative to its share in 2005.
This incremental increase in land ambulance funding delivers on the Province's commitment to strengthen land ambulance
services and maintain the 50:50 sharing of land ambulance costs. In two-tier systems, this benefit is identified at the upper-tier
level.

C3 Funding provided to the municipality through the 2015-16 provincial gas tax program.

Refers to the total assessment for a municipality weighted by the tax ratio for each class of property (including payments in lieu of

D2 property taxes retained by the municipality) divided by the total number of households.

Represents the proportion of a municipality's population residing in rural areas or small communities. For additional information
see the 2016 OMPF Technical Guide.

Represents the pércentage of a municipality's land area comprised of farm land. Additional details regarding the calculation of the
Farm Area Measure are provided in the 2016 OMPF Technical Guide.

The northern and rural Municipal Fiscal Circumstances Index (MFCI) measures a municipality’s fiscal circumstances relative to
other northern and rural municipalities in the province, and ranges from 0 to 10. A lower MFCI corresponds to relatively positive
fiscal circumstances, whereas a higher MFCI corresponds to more challenging fiscal circumstances. For additional information

see the 2016 OMPF Technical Guide.

Represents the guaranteed level of support the municipality will receive from the Province through the 2016 OMPF. For additional
information see the 2016 OMPF Technical Guide.

D7 2015 OMPF allocation

Note: Provincial funding and other ongoing provincial support initiatives rounded to multiples of $100.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: November 2015
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SudKii

2016
Operating
Budget

Other Revenues and Expenses

{228,000 {200,000 {200,000 M o {200,000 -
investment Eamings (2.755701)  (10430,701)  (10,339,046) 08 0 (10,339,046) o8
Cordr from Raserve and Capltsl 8,148,000} 6,145,000} {1,202, 180 80.4 ] 1202, 761 s0.4
Ot Revenuns (2,815,000) £2.700,000) (2,350,000} 130 o (2,350,000} 8.0
Total Revenues (21,847,191} (19A479,791) (14,091,807 w7 0 (14,091,807} 217
Salpries & Benefits o o 14,145 100.0 o 914,148 100.0
Materials - Operating Expanses 11,089 14,028 12,600 88 4] 12,000 8.8
Rert and Financial Expenses 500,000 245,000 ZAB 0D . 4] 245,000 -
Debt Repayment 2,300,000 2,100,000 2,100,000 " ] 2,100,000 *
Grants « Transder Payments 157,517 157,817 187 817 . 0 167,847 -
Condy o Regerve and Capital 250,000 ZE0.000 g {1000 o o {30004
intemal Recoveries o 0 {32800 {100.0) Y {32,902 {100.0)
Tolal Expenses 3,018,546 2,763,546 5,305,760 229 0 3,385,760 229
Het Budget (16,629,248} (16,716,248} (10,696,047} B0 g (10,886,047} 36.0
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OTHER REVENUES AND EXPENSES

This section contains investment earnings, OLG slots revenue, and interest earned on
taxes, Greater Sudbury Utility promissory note and own projects.

Also, included in this section are the City's annual payment of the accrued financial
obligations to Health Sciences North and Northeastern Ontario Regional Cancer Centre
ending in 2023, Laurentian University (School of Architecture) ending in 2019 as well as
AMRIC.

Reinovai f the 2015 budget target of $250,000 from the sale of advertising which was
contributed to reserve.

Salaries and Benefits

For 20186, this section includes the 11 positions that were identified for attrition, where the
employees were retiring during the year and their applicable part year wages were to be
funded from reserve.

Corporate Revenues and axpensas are forecasting an overall net positive variance of $1.9
Million as follows:

« Projected increase in licensing revenue of $30,000
o Increased investment income primarily from capital gains from the sale of bonds of
$1.9 Million and interest on tax arrears of $0.4 Million
¢ Other revenue includes an estimated reduction in OLG slot revenue of $180,000
s Projected increase in writeoffs of interest and penalties on tax arrears $250,000
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Executive and Legislative

O sudbiiiy

2016
Operating
Budget

Full Time Positions 1% i 8.3 9 1% &3}
Owartime Howrs 173 175 . ) 173 ”
Poat Thow Mosrs 7826 7826 w 4 7% -

{her Reverves {11,874} {10,000y & 000 & o 00D

Total Revenues {11,874} {10,600} 8 1060 g ¢ 1000
Salaries & Berefils 2,708,961 2,785,280 2,656,005 (2.8 o 2,868,005 (.8
383,237 417,318 407,842 ) ¢ 407,842 23
88,227 28,522 28822 3.8 g 25892 {383
150,659 123,708 150,980 58 ] 130,860 5.8
08,201 328,201 315,654 @B & 315,854 &2
Total Expenses 3,635,284 3,828,037 3,839,032 {2.5} o 3,838,032 {2.8)
Net Budget 3828490 3,818,027 3,838,032 (2.2} o 3,538,052 {2.2
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EXECUTIVE AND LEGISLATIVE

This department is comprised of the following sections: Office of the Mayor, Council
association dues and related travel, Council Expenses, Auditor General, Office of the CAO
and Corporate Communications.

Council are members of the following associations:

Federation of Northern Ontario Municipalities
Association of Municipalities of Ontario
Federation of Canadian Municipalities
Association Frangaise of Municipalities
Ontario Good Roads
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\9 S‘Jd%% 0208 Office Of The mynf ..

Dieseriphion

This department provides remuneration for the Mayor and support sheff inchuding 3,854 temporary andd parbdime hours,
2018 Funds are provided 1o opersle this office Tor services 1o the community, divic functions, hosting of visiting dignitaries, swards
avd renogrition,
Operating
Budget

g
28,000 38628 38,628 . o a8,628 “
2y o o - @ o -
30,000 20268 20,258 . o 20,258 -
48,932 48,992 47418 en o 47518 @7
Total Expenses 602,908 603,396 613,739 1.7 ¢ 613,739 1.7
Net Budget 602,908 603,386 £13,738 1.7 0 813,738 1.7
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2016
Operating
Budget

0207 Council Memberships & Travel

Descrigtion
This section provides the taxiget for Gty membership fees, association duss and related avel expenses and is also used
whan & member of Gouncll has been nominated oF srddorsed by @ resolution of Council 10 st on an sssociadion or
rpanization’s board that is related to the municipality and that board meets sway from our community,

4,128 4,128 3,181 238 g 3,184 288

70,448 88,604 70,448 2y g 0,445 2.7

Total Expenses 74,870 72,728 73,5886 1.2 g 73,596 1.2
Net Budget 74,870 72,729 73,508 1.2 & 73,5986 1.2
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O sudsiity

2016
Operating
Budget

0210 Councli Expenses

Dasedption

This section provides support staff for Councilfors, the remuneration, office expenses and other associated sdminisirative
oosts for bvelve {12) Ward Counclliors for the City of Greater Swdbury,

Full Time Positions
Pan Time Hours

Balprigs & Benefits 727648 727,848 158,220 1.8 o 738,222 1.5
Matedials - Operating Experses 94,489 141,488 144,888 . o 141,888 -

irternal Recoveries 178,569 176,368 171.008 I} i 174,005 3.0y
Total Expenses $98,506 1,048,804 1,081,118 0.5 Y 4,061,118 0.5
Net Budget 998,508 1,045,904 1,081,118 0.8 ] 1,081,118 0.8

57



2016
Operating
Budget

0308 Auditor General

Descrigtion

Lol appoivted an Auditor General wough sughority of the Municips! Act in 2008,  The Office of the Audiior Genaral
provides sudt senices In socordanue with the Munidipel Adt, TGS bylew 2008-239, and Generally Accapted Bovernmend
Paniiting Standands,

WWWWwWW is resporsibie for assisting the Councll in holding Heelf and iis Adminisiralors
sooountable for e quallly of stevardsbip over public fuds and for achievement of value for money In operations.

Fhe arrassl budget of the auditor genergl shall be enusl 1o or greatsr then 065% of the arrwsl operaling budget of the Clty,
in acoordance with Bylaw 2008-238 13.01).

Part Tine Howrs 3,654 3854 - o 3,654 .
Salaries & Borufils 2000 200,088 264,618 18 o 284,618 1.8
1,728 B506 35000 R ] 8,508 -
PurchasedCortract Berdoss 80,000 prckrerd P . ] 2322 -
5,500 10,487 10,487 . ¢ 10487 -
intarnal Recoveries 21,968 21,988 21,383 ) ] 24,353 2.9y
Total Expenses 2,224 348,501 353,408 1.4 ¢ 383,406 1.4
Net Budget 2224 348,501 353,406 14 o 353,408 14
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Osudiity

0250

Office of the CA.O

2016
Operating
Budget

To prepare somprehonsh

mmmcwfsmmmmmmmmswmaw

& reports and recommendations for Councll and Commitiess 1o faciitele dacision making. To

Full Tune Positions 3 Z 33,9} e ] 383
{14,248; {10,000) & O00 0 o 10080
{11,248 {10,000} g 1000 g 1] 160.0
Salaces & Benefits 607,083 502.299 380,508 242) o 380,596 @42)
Matarisls - Operating Expenses 61,640 34,487 20,887 (1309 (4] 28,967 {13.0}
Prof Development & Training 17,734 18,840 24,270 288 o 24,270 e
Internal Recoveries 34,204 34,294 32,548 5.1} 0 32,548 5.1}
Total Expenses 720,781 588,930 487 413 {20.8) 0 487,413 {20.8}
Het Budget 708,488 578,930 487413 {18.4} 8 487,413 {19.4}
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OFFICE OF THE CAO

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget

Less: P6M Savings
2015 Restated Budget

2016 Base Budget
increase
% Increase

PBM Savings
- Attrition $107,552
- Reduction in office expense budget $2,000
- Reduction in special events budget $2,500

579,930
112,052

467,878

467,413
(465)
-0.1%

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P8M initiatives.
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(\%’ &IW 0260 Communication and French Lang

20186 mmmwmmmﬁmﬁmm The alrm of e saclion is 1 bulld understanding of the
G my its poople, programs, sendons, end policles, The secion provides strategic advice with regards 1o

et e Oly's wisinl identity shardards, cotrdinates advertising sendces for each department,
WWWW atinilies, condiucts tamuns roanagement, provides website talning, coordineles the

Budget emmmmmmwwﬁmdmmmmmmmmeww

swrddices B off departmants. The section is slst responsible for oversesing the implemerdation of the City's Prench

e Bervves Policy, ensiring that oitiers recelve excelient sendes in both official languages.

Full Tune Positions 8 8 « 8 -
Overtirne Hours 173 173 . & 173 -
Pt Time Hows 518 518 - ¢ 518 -
Revenues

Ot Raweruns wan) o ¢ . o & .
Total Revenues {629} ¢ 8 - ¢ ¢ -
Expenses

Salaries & Benefits 578,000 719882 758,358 28 0 758,555 28
Materisls - Oparaing Expenses 192287 194,267 9,267 @1 £ 190,257 (2.1
Purchased/Contract Services 3,500 3,500 2860 288} 8 2800 {28.8)
Prof Developrosnt & Training 8980 5518 8819 v ¢ 8,519 -
internal Recoveres 44,608 44,808 43,132 33 o 43,192 (3.8}
Total Expenses 826,345 867,678 878,784 1.3 G 878,784 1.3
Het Budget 925,716 967,676 978,764 4.3 4 g78,784 4.3
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COMMUNICATION AND FRENCH LANGUAGE

Reconciliation of Net Budget: P6M Impact

2015 Approved Budget $ 967,576
Less: P6M Savings $ 5,000
2015 Restated Budget $ 962,576
2016 Base Budget $ 979,764
Increase | $ 17,188
% increase ' 1.8%
PEM Savings

- Reduction in special events budget $1,000
- Reduction in office expense budget $1,000
- Reduction in marketing budget $1,500

- Reduction in advertising budget $1,500
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S 1 [w Crand Administrative Services

2016
Operating
Budget

o] % 2.8 g % &5
8,268 2308 @73 G 3808 “wrs
4128 1128 . g 1128 -
: {13,408 o 8 . o & -
User Foes 818991 {808,562) (973,808) ) 0 (973,608) @
ticensing & Lease Reverues {778,930) BOE528) {896 628} . ¢ {896 628 -
Total Revenues {4.4588,884) {4,598 .818) {4,763,954) {3.6} ¢ 4,763,954 {3.8)
Expenses
Satacies & Benefits TABTATE 7 BT840 7,606,654 1.4y ¢ 7,806 854 {1.4}
Materials - Operating Expanses 2,556,392 2.568,198 2,490,195 a8 & 2,450,193 {38}
Energy Costs 9470 8,784 9,591 6.4 8 9,581 &4
91,804 83,080 7,480 174 ¢ §7,480 173
2,684,102 2.549,301 2,872,072 45 ] 2872072 4%
13,498 #0888 50,880 - o 0,888 -
180 ] o . o i’: -
1,007,015 1,007,918 778,453 w2 g 778,453 @27
{7.089,808) {7,105,808) (B.870,283) 3.8 4 {8.870,223) 33
Todal Expenses 8,720,418 7,144,674 7,085,208 {0.8 8 7,688,208 0.8}
et Budget 2,234,834 2/544,788 2,321,348 {8.8) g 2,324,345 {8.8}
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ADMINISTRATIVE SERVICES

The Executive Director/City Clerk provides leadership to the divisions within Administrative
Services co-ordinating and facilitating the provision of high quality, cost effective and
responsive services to our internal clients and is the lead on all governance related
initiatives. Within the Department are five primary sections as follows:

o Clerks Services is responsible for fulfilling a number of statutory responsibilities as
described in the Municipal Act and in other legislation ranging from the Municipal
Freedom of Information and Protection of Privacy Act (MFIPPA) to the Accessibility
for Ontarians with Disabilities Act (AODA). The Clerks section manages the
governance process for Council and all Council Committees, including preparation
and organization of meeting content and materials, conducts elections and provides
organizational support to accountability initiatives and investigations.

» Legal Services manages the Solicitor's functions to meet legislative requirements and
ensure protection of CGS interests. The department drafts and reviews legal
documents including by-laws, agreements/contracts and opinions and provides
oversight to prosecutions,

o The City of Greater Sudbury has been operating Provincial Offences Act (POA),
more formally known as Ontario Court of Justice -~ Provincial Offences Court, since
transfer from the Province in 2001, POA offences are non-criminal charges, the most
common of which are laid under the Highway Traffic Act.

¢ The Compliance and Enforcement section is responsible for the enforcement of a
number of Municipal Bylaws and Provincial Statutes, including, but not limited to,
Zoning, Traffic and Parking, Property Standards, Licensing Bylaws and the Ontario
Building Code. Licensing staff in the office support all applications for any Business
Licence, Taxi Licence or Lottery Licence {under $50,000) in the City of Greater
Sudbury. The section manages the contracts for Downtown Parking Enforcement
and Animal Control.

¢ Information Technology staff manage all the hardware and software critical to
municipal operations. This includes maintenance of 5,500 network nodes and 230+
business applications which run over 350 servers and more than 2,000 employee
workstations. Telecommunications and departmental specific technology tools are
also supported through IT.




Geater Giond
6‘) Su dbury 1610 Clerks Administrative Services

Deseription
Clerks Servives it responsible for flilling 2 ramber of ststutory responsibliiies es described in the Municipal Act and in
20186 other logislation, The Clerks Section manages the govermance process for Coundll and alt Councll Commiiees, including
preparation of agendas and mindes,
Operating
Budget

14 13 o0 ¢ 13 .1
2402 1087 51,13 g 1087 L RY
8285 525 . o 525 .
(13,408) o o . 0 o -
(28 ,455) {28458} {78,308} T 8 {25,308 3.0}
Licerwing & Lease Reverwes {146,628) {146,828) {148 528} . o {(146,828) "
Otier Revenues 321 {17.000) {17,000 - 6 £17,000) -
Total Revenues {220,788} {182,083 {182,838} {04} ) {192,936} {0.4)
Expenses
Salaries & Benefits 1,444,996 1,262,971 1,238,566 (3.4 o 1,289,566 {8.4)
70,656 525,795 525,795 . o 526,795 .
4,234 4,234 4,808 13.8 o 4,800 136
115,888 28,863 28,863 . o 28,863 -
12,470 16,470 16,470 . o 18,470 .
{521,118} (621,118 (508,395} 2.4 o (508,308) 24
Total Expenses 1,283,851 1,387,218 1,307,108 {2.3} & 1,307,108 {2.3}
Net Buiget 1,073,473 1,148,138 1,414,171 {2.1 g 1,114,171 2.7
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CLERKS AND ADMINISTRATIVE SERVICES

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 1,145,135
Less: P6M Savings $ 63,342
2015 Restated Budget $ 1,081,793
20186 Base Budget $ 1,114,171
Increase $ 32,378
% Increase 3.0%
P6M Savings

- Attrition $63,342

The Executive Director/City Clerk provides leadership to the divisions within Administrative
Services co-ordinating and facilitating the provision of high quality, cost effective and
responsive services to our internal clients and is the lead on all governance related
initiatives.

Clerks Services is responsible for fulfilling a number of statutory responsibilities as
described in the Municipal Act and in other legislation. The Clerk’s section manages the
governance process for Council and all Council Committees, including preparation and
organization of meeting content and materials. Clerk’s Services co-ordinates Open
Government and serves as liaison with external accountability officers.

Clerks Services is responsible for ensuring compliance with the Municipal Freedom of
Information and Protection of Privacy Act (MFIPPA) through which requests to access
information are made and which provides oversight in ensuring that the Municipality takes
appropriate action to protect personal privacy.

The section administers and co-ordinates the CGS Records Management Program,
ensuring the protection and preservation of permanent official records and the retention and
destruction of documents in accordance with legislation and provides mail and print room
services for the Municipality.

Clerks Services registers deaths and issues both marriage licences and burial permits and
staff conduct marriage ceremonies in accordance with the Marriage Act.

Variance Explanation:

Full Time Positions / Part Time Hours
Changes in Full Time Positions category relates to approved P6M initiatives. Changes in
Part Time Hours relates to changes 1o service delivery.
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O sudisicy

2016
Operating
Budget

Full Time Positions

1010 Debt -Contribution to Capital

Description

Tris budget aren s used 1o fund capital projects relating 1o the provision of information techinology, copiars, prird services,
islephone, voios mall systems, interret protocol, voloe over intemet grotoos! and furniture upgrades for ol depariments of
the City of Graater Sudbury.

4 [+ . & 4] -
Conir to Reserve and Capitsd 48744 487 440 476,453 26 ] 476,453 20
Total Expenses 467,110 487,140 476483 2.0 ¢ 476,483 240
et Budget 487,410 487,410 476,453 2.0 4 476,483 2.0
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§ W 1805  Legal Services

Desoripton
Undier the direction of the Clity Solicitor, the Legal Bervioss Seclion is responsibia for managing the Soliclior's functions
20186 withir the Clty In such & way 88 o meet Legislalive requirements and 1o provide srofessional and Smuly service to Coungll,
Sttt and to Locs! Boards, Legal Services drafts and reviews legal documents including resolutions, by-laws, agresments,
Operating cordracts and opinions. The section is also responsible for prosecution of Provincial Offences Act matters.

Budget

Fuli Time Positions 11 41 . o 11 -

Fart Tine Hours 2508 1006 3.4 G 1,006 343
Revenues

User Foos {400,000 {145,000) 148,350} a0 a (148,350 8.0}

{her Reverues {57,868y {55808y {85.608) . ¢ {65,808} -

Total Revenues {187,868} {230,808} {238,158} {1.9 1] {235,188} {1.9)

1,148,255 1,508,191 1,260,622 @8 ¢ 1,260,622 (3.5

8,500 82,245 82,245 . g 82,245 -

450,000 438,000 438,000 . o 436,000 -

18,820 25,068 73,268 . o 23,268 -

(71,9873 (7.067 {92,068} “n o 92,050 4.7

Total Expenses 1,604,708 1,758,737 1,710,076 (2.8) o 1,710,076 {2.8)

Net Budget 1,446,840 1,828,928 1474818 (3.8 ¢ 1,474,918 {3.8}




LEGAL SERVICES

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 1,528,820
Less: P6M Savings $ 63,508
2015 Restated Budget $ 1,465,421
2016 Base Budget $ 1,474,918
Increase $ 9,497
% Increase 0.6%
P6M Savings

- Aftrition $63,508

Legal Services staff provide professional support to all departments within the City of Greater
Sudbury as well as to our local boards (Police, Library etc.) and municipal corporations excepting
GSU. Client groups throughout the organization call upon the solicitors to provide them with quality
and timely advice and assistance on specialized municipal matters as varied as providing advice in
relation to matters under MFIPPA, completing the legal work associated with subdivision
developments and other real estate transactions and providing required support for procurement
matters.

By-laws are required under the Municipal Act, 2001, to give effect to the Council’'s decision making
powers and Legal Services prepares the By-laws for passage by City Council at each scheduled
meeting. While some By-laws may be brief in nature a number are highly complex and require
considerable time and effort by Legal Services staff, working in consultation with the departments.

An organization as large as the City of Greater Sudbury enters into a countless number of
agreements varying in length and complexity to protect its interests, carry on business and deliver
goods and services for its residents. Staff in Legal Services spends a great deal of time drafling,
reviewing and providing advice on agreements covering all facets of the business of the City. Such
agreements often relate to procurements, real estate, planning and development, property leases, or
funding arrangements with other levels of government.

Legal Services has developed internal expertise and capacity for recurring matters, such as POA
prosecutions while retaining experts for highly specialized litigation or other matters as required. In
most of the City of Greater Sudbury’s litigation matters, it is the City who is the defendant and there
is a significant return on investment in defending against these claims,

The strategic use of both internal and exdernal legal counsel is reflected in the savings achieved in
recent years when one compares the historical average costs for external counsel prior to
restructuring of Legal Services, to the current costs. The model adopted by the City of Greater
Sudbury has the same proportionality of internal to external counsel use as many other Ontario
municipalities.

Variance Explanation:

Part Time Hours
Changes in this category relates to approved PSM initiatives,
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2016
Operating
Budget

1818 Election Services

The Municipe! Elecion fs held once every four yewrs, with the nexd Muridpal Blection to be beld in 2018, An annusl ransfar
o e Blection Reserve is used 1o spporfion the cost of the election over four budget years,

Contr i Reserve and Capltsd 200,000 200,000 200,000 " ¢ 200,000
Total Expenses 200,000 200,000 200,000 . ) 200,000 -
Net Budget 200,000 200,000 200,000 » g 200,000 -
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1880 Corp Security & Court Services

acation of some offeroes. The Clly
2016 mmmﬁgs&mmmmwmmmwm&”aswwmm

Faverwe, vt of amounts caloulated and costs remitied 1o the Provinge in accordanos with the Act, are retelned by the
Operating Municipaiity.
Budget

iiser Foas {1.500) ¢ & . o ¢ .

Other Reverues {2,700, 100) (2,640,500} (2,740,5003 (3.8 4 {2,740, 500) 38
Total Revenues {2,701,600)  (2,840,600)  (2,740,500) (3.8) o (2,740,500) (8.8)
Expenses

Salaries & Benefits 826,630 680,187 746,504 4.5 o 710,504 4.8
Matedals - Operating Expenses 23,418 21,648 21845 - o 21,845 ”
Rent and Financial Expenses 83,444 77,000 80,500 45 o 80,500 4.5
PurchasediContract Services 317,900 807,557 407,887 28 o 407,557 328
Prot Development & Training 4,280 4278 4275 . o 4275 -
internal Recoveries 92687 92,887 90,323 28 0 80,323 @28
Total Expenses 1,148,357 4,183,381 1,314,804 1.4 ¢ 1,314,804 114
Net Budget (1,883,243} (1487148}  (1,425.608) 2.2 g {1,425,898) 2.2
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CORPORATE SECURITY AND COURT SERVICES

The City of Greater Sudbury has been operating the Provincial Offences Office (POA), more
formally known as Ontario Court of Justice — Provincial Offences Court, since its transfer
from the Province in 2001. POA offences are non-criminal charges, the most common of
which are laid under the Highway Traffic Act. With all POA operations (Court and
Administrative process) being housed at Tom Davies Square/199 Larch Street complex
there is significant cost avoidance to the municipality when compared to the costs that
would be incurred for the physical construction of a new space and/or having to operate
from two different physical locations.

With tasks being aligned to specific work pods, with an ongoing dedication to the
administration of justice for all POA matters, there is a continuing focus on efficiency in the
POA Office. Aligning tasks to specific work areas has further allowed for a focused
commitment to the collection and recovery of outstanding amounts owed to the municipality.

While ensuring the safety and security of all staff and citizens that visit City of Greater
Sudbury facilities, the Corporate Security Section of Administrative Services continues to
serve as an advisor, providing organizational leadership and direction on all things related to
security.

With a newly executed contract for uniformed security services at Tom Davies Square/199
Larch and the Transit Terminal, Corporate Security will continue to strive towards a culture
change in the organization when considering the level of service provided to internal and
external customers of these buildings. Likewise, working with stakeholder departments,
Corporate Security will maintain a focus on the security of staff and citizens at all locations
across the organization.

Purchased/Contract Services

The Province charges municipalities for a number of POA related costs and has advised
that in 2016 we will see increases in adjudication costs. The Province is increasing the costs
from $200 to $300 per court hour to achieve full cost recovery for this service.




O sudisity

2016
Operating
Budget

2430 Compliance & Enforcement

Desoription

The Compliance and Enforcoment sedion ersures that sl regulatory and Soensing byl enacied by Councll are adhered
. All iIntuiries andd complaints are addressed and responded 1o Iy 8 professional, Smely marnner with the goel of resolafion
Hrough education snd voluntary compliance. The arforcement of bydaws such as Business and Taxd Licensing, Zoning,
mawwmmmmmmmmmwmmmam safa,
% srndronenent, Enforcement officers conduct inspections and investigations of bylaw viciations and inltiate

s for bydaw offences pursuant 1o the Provingis! Offences Act. Staff in the section license and monitor bingo,
mmmmwmmmmmwmmmmwwm

Full Thne Positions 12 £3 5 o 11 833

Part Time Hours 76 78 v & 578 -
Revenues

User Foes (688,037 (198,107 (765,040) 8.0} ¢ (796,040) 5.0
Licensing & Lease Revenues {632,502 {760,000} {750,000) . o {780,000} -
Oiher Reveruss (46,0009 o o . ¢ ¢ .

Total Revenues (1,358,339)  (1,486,107)  (1,545,040) (4.0) 0 (1,545,040) (4.0)

981,508 1,048,408 918,504 “es o 918,504 (123

128200 §5.680 88 650 (130 4] #5850 {13.0%

4,800 4,084 4,328 58 o 4,326 56

8450 8,080 18,580 1768 ] 16,980 178.3

816,398 789,752 812,523 2.9 g 812,525 29

4075 4075 4,075 . o 4078 -

180 8 ] . o o -

208,578 203,578 183,382 9 ) 163,362 8.9

2,411,188 2,163,836 2,026,839 {8.9} ¢ 2,026,838 (6.9}

Net Budget 752,849 867,528 481,499 {27.9} g 481,488 {27.9}
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COMPLIANCE & ENFORCEMENT

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 667,528
Less: P6M Savings $ 199,549
2015 Restated Budget $ 467,979
2016 Base Budget $ 481,499
Increase $ 13,520
% Increase 2.9%
P6M Savings

- Altrition $139,603

- Reduction in by-law fleet $14,646

- Increase in parking fines and fees $45,300

The Compliance and Enforcement section is responsible for the enforcement of a number of
Municipal Bylaws and Provincial Statutes, including, but not limited to, Zoning, Traffic and
Parking, Property Standards, Licensing Bylaws and the Ontario Building Code.

On average, each officer manages 285 cases per year for an average total of 2,287 cases
per year being handled by the section. The goal is always to work with the parties involved
to obtain compliance, however when necessary, options such as issuance of charges under
the Provincial Offences Act or transfer of costs associated with remediation of the matter o
the property owner’s tax roll may be applied.

Licensing staff in the office support all applications for any Business Licence, Taxi Licence
or Lottery Licence (under $50,000) in the City of Greater Sudbury. The section manages
the contracts for Downtown Parking Enforcement and Animal Control.

in 2016 the section will be working on Taxi Licensing in the context of Uber and web based
applications, a Noise By-Law and on the award of a new Animal Control Contract.

Varlance lanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P8M initiatives.
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@ S‘JM information Technology

2018
Operating
Budget

Pt Tiens Honns G O - g o -
Overtime Howrs HOO By w SO0 -
Revenues
Cther Reverves {50,320) {50,320 {80.820) » o 50,320 -
Total Revenues {80,320} {80,3200 {80,320) - & {80,320) »
Selaries & Benafits 3,599,088 3,622,185 3697 568 24 o 3607565 2.1
Waderials - Qparaling Experses 1,781,818 1,883 888 1,773,858 4.3 g 1,773,858 {4.3)
Engrgy Costs 458 A58 487 45 o 45T 4.8
5% spesdas sl S onpcun ok W W,i EE:] 85?,12:8 %?1123 . el 96?,‘?% -
Prot Developrment & Trainiog 32,754 32,801 32,801 . ¢ 32,801 -
Cordr to Reserve and Capital 338,808 338808 2,000 6.0y G 000 {100
el Recoveriss {8,792, 7923 8,792,792y {8,543 404} A & 8,543,484 87
Total Expenses {104,878 43,822 56,320 188 ¢ 80,320 18.8
Net Budget {168,198) {8,788} 1] v 1000 L g 100.0
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INFORMATION TECHNOLOGY

Reconciliation of Net Budget: P6M Impact

P6M Savings
- Reduction in contribution to ERP envelope $239,905

This division is responsible for all aspects of Information Technology (IT) at the City. IT
provides the City with the hardware and software that is critical to Municipal operations. IT
Staff manage and maintain more than 5,500 network nodes and 230 business applications
which run on 350 servers of which 289 are virtual servers and close to 2,040 workstations
located at 129 network sites across the community. In addition, the department maintains
over 1,600 telephones which utilize as many as 200 distinct numbers. 1T maintains some
66 multi-function copierffax/printer/scanner units and 215 printers, 180 celi phones and 280
Blackberries. The department is responsible for the installation, maintenance, backup and
support of these workstations and works to ensure that the City’s technology is always
current and up-to-date. The IT help desk provides day-to-day support to employees with
both hardware and software problems, responding to approximately 10,800 requests in the
past year.

IT staff follow the IT Strategic Plan, the Municipal IT Trends Report, the Managing IT Growth
report and the Green IT report o make decisions regarding current and future uses of
technology. IT continues to work with the Senior Management Team to further develop IT
policies to manage IT technologies.

The total IT budget is allocated to operating departments through an internal recovery
charge in accordance with OMBI methodology.

In accordance with the Reserve and Reserve Fund By-Law, any net under expenditure in
the IT operating budget may be contributed fo the Capital Financing Reserve Fund —
Information Technology provided the overall financial position of the municipality is also in a
net surplus position.

Variance Explanation:

Contribution to Reserve and Capital
Changes in this category relates to approved PEM initiatives.
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Administrative Services

2016 Capital Budget

2017-2020
Capital Budget Outlook
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6‘) S‘ldm Human Resources and 0.D,

2016
Operating
Budget

Full Time Positions 24 2% . g 21 -

Part Time Howrs 44 14818 (1.9} o 14,616 {111}
Revenues

Corste from Foserve and Copital (4432689 {485,771 {466,944 ©% g (495,544 (0.5

{%sm} %»w {wt 1 m} {9\,3} o {39> ‘% {9’&}

{478,863} {501,373) {506,046} 0.8} o {608,048) {0.9)

4517421 4,504,828 4,490,025 ©.8 o 4,490,025 ©.8)

266,990 338,876 337,198 ©.6 0 337,199 {0.5)

B4 24 98 948 o 395 (24.6)

{127,458) {483,775 {485,452 ©.8) 8 (495,452) o

248,550 204,269 175,805 (140 @ 175,808 {14.0)

452,671 800,000 800,000 . ¢ 800,000 .

4,848, 139) {4,548,138) {4,801,726) 10 o 4,801,726 1.0

Total Expenses 503,358 526,374 806,046 {(3.9) 0 506,046 {(3.9)

Net Budget 24,484 28,000 ¢ {100.0) o g {100.0%
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HUMAN RESOURCES & ORG. DEVELOPMENT

Reconciliation of Net Budget: P6M Impact

P6M Savings
- Attrition $79,282
- Increase revenue for Health & Safety contractor training $3,500
-~ Reduction in contracted safety training elements $18.654
- Reduction in safety award expenses $10,000

The Human Resources and Organizational Development (HR & OD) department provides
value through support and service work on a number of HR Systems. These systems are
aimed at providing a great employee experience, a great citizen experience and great
numbers such as performance vs. budget, safety and citizen services. These system
elements are key determinants of the employee experience which is a primary driver of the
citizen expeﬁemes produced by CGS staff. Each fﬁay, HR & OD professionals provide

support and services which balance the needs of employees and the business needs of the
Municipality.

These HR systems include:

Health and safety, talent development, human resources planning and succession
management, payroll benefits and rehabilitation, recruitment and selection, performance
management, compensation and reward, labour relations, and employee weliness.

The total HR & OD budget is allocated to operating departments through an internal
recovery charge in accordance with OMBI methodology.

In accordance with the Reserve and Reserve Fund By-Law, any net under expenditure in
the Pensioners operating budget may be contributed to the Post Employment Benetit
Reserve provided the overall financial position of the municipality is also in a net surplus
position.

Variance Explanation:

Part Time Hours
Changes in this category relate to approved P6M initiatives.
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Financial Services

2016
Operating
Budget

Full Time Positions bi ] 71 3 g 7% 5.3}

Ot Pours 1514 154 “ a 1,514 -

Pt Thens Hours LY. 4293 {41.8) @ 4208 {11.8)
Revenues

User Fees {876,158) (556,000) (621,650 (12.0) 9 (621,080} (120)

trvestment Eamiogs {48,703 {28,000 {28,000 . a (26,000 -

Contr from Hesarvs and Capital {1,285,000) {1,500.584) {1,342,083) 4.4 8 {1,342,0839) 441

Othar Revenues {274,700} (264,728) (270,870) 23 © (270.870) @3

Total Revenues {2.284,868) (2,247,312}  {2,262.802) (0.7} g {2,262.602) 0.7

8,796,391 6,857,619 6,858,205 2.6 ¢ 6,658,265 &%)

161125 1,668,640 4,679,455 ©8 o 1,879,485 {04)

1,350 1,354 o {108.03 o 4 {100.0)

83,723 84,800 35850 &28; ¢ 29,850 Ba.8)

B621,750 3,830 887 3576585 13 & 3670808 1.3

§3.838 $9.088 £0,501 24 LY 60,301 2.1

1,418,360 1,493,350 1,386,661 5 o 1,806,681 8.5

{4,200,208) {(4.331,820) {4,212,868) 2. o (4,242,508 27

9,377,363 9,482,178 8,301,708 {1.9) 0 9,301,708 {1.9)

Net Budget 7,002,804 7,234,864 7,039,107 2.0 o 7,038,107 2.7
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FINANCIAL SERVICES

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 7,234,864
Less: PBM Savings $ 248,401
2015 Restated Budget $ 6,988,463
2016 Base Budget $ 7,039,107
Increase $ 50,644
% Increase 0.7%
P6M Savings

- Attrition $68,992

- Convert Coordinator of Accounting to a union position $42,409

- Reduction in banking contract costs $60,000

- Funding sick leave liability from reserve $75,000

The Finance Department is lead by the Chief Financial Officer/City Treasurer. The
department delivers high quality financial services through five sections: Accounting,
Taxation, Financial Planning and Budgeting, Purchasing and Financial and Support
Services. The department has a staff complement of 71 permanent employees. Finance
staff provides tax billing and collection services, accounting and payroll services, purchasing
and procurement services, budgeting and financial planning and financial information
systems support in a prompt, courteous and cost effective manner.

The Finance Strategic Plan which was presented to Council in May 2013, outlined the
following vision, mission and strategic goals for the department:

Vision:

controls, to a financially sustainable municipality.

The mission of the Finance Department is to provide sound financial policies and systems of
internal controls, produce accurate and timely financial information, provide excellent
customer service and sound financial advice to Council, management, departments,

citizens, and ratepayers.
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FINANCIAL SERVICES

Strategic Goals:

53_‘1*’*9*’?‘3

Perform the controll arsﬁip function for tha City by pmwdmg and enforcing sound financial
poizcms and internal contmis

.........
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5 S “mm 1208 Finaniai Serv Administration

The Wission of b Flirange deparimernd i1 provide fnaewdal sopertine and quelity information o Coungll, managemant,

2048 depariments, ciizens and rdepayers In conformity with generally sccepted sosounting prindiples and statutory ard jegal
reapdrernants el policies.
Operating ,
Budget mmmmw ﬁw mw as mﬁm mmw clerical support for the entire Finance depariment,

Coordr from Raserve andg Qapitel (27,0004 i+ g . 4 o =
Total Revenues {27,000} 8 6 " ¢ ] -
Salaries & Benefis 494,554 488,007 511824 Py o 811,821 4.8
Maberials - Operating Expenses 30,900 B005 98,268 . 4 36,265 M
Purchased/Contract Services 55,625 28828 28,825 - 9 28528 -
Prof Development & Tralning 11,248 14,248 14,248 . & 11,248 »
irdernal Recovaries BOO,008 800,008 499,708 “n & 491,708 (1.7}
Total Expenses 1,082,843 1,088,161 1,081,467 14 ¢ 1,081,487 14
Net Budget 1,085,843 4,068,151 1,081,487 14 ] 1,081,487 1.4
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S ][mw 1230 Taxation

| Description
Tre Tax Serdoes provided inchde
2016 ~ Billing of inderim, finel and supplementary tax knvies inciuding paymer
- The collection of currert ard overdus taxes,
Operating ~Mairtenance of he tax sae sccourts,

Budget

it 0 ©.1 o 10 8.4
100 100 . 100 -
{676,158} {585,000 (521,660) (12.0) o (B21,660) (1203
{678,168) {568,000} {621,850} {12.0 0 {821,880} {12.0}
884,843 859,590 839,811 58 o 830,811 5.8
38,176 7,276 87,278 . ¢ 87,278 .
6,500 7,500 4,000 (487 8 4,000 “8.7
2018877 2,001,000 2,022,500 1.1 g 2,022,500 11
3,458 3,458 3,458 . o 3,458 -
77,065 77,066 75,640 20 0 78,640 2.0
Total Expenses 3,023,717 3,015,827 2,985,683 (108 ¢ 2,986,683 (1.0}
Net Budget 2,347,581 2480827 2,384,033 {3.93 8 2,364,033 (3.9}
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TAXATION

The Tax section is responsible for the timely billing and collection of interim, final and
supplementary property taxes, including the administration of various mitigation programs
authorized under the Municipal Act and the Assessment of Ontario. Mitigation programs
include tax reductions, refunds and rebates authorized in provincial legisiation,

As well, the department is responsible for the protection of the municipality's assessment
base, ensuring that assessment and related tax losses are minimized during the
assessment appeal process.

The staff in the Tax section interacts with various internal and external stakeholders in
providing excellent customer service to those individuals and organizations.

The Tax section liaises with the Municipal Property Assessment Corporation (MPAC) and
analyzes the assessment rolls to ensure all properties are paying their share of taxation.

The department assists in the City's efforts to maintain fiscal sustainability by administering
the applicable user fees authorized by municipal bylaw as well as being active participants
in the administration of the City's Brownfield and Failed Tax Sale policy.

Variance Explanations:

Full Time Positions

Changes in this category relate to approved P8M initiatives. For details see recongciliation at
divisional level.

User Fees

The 2016 budget has been increased to reflect revenues generated based on anticipated
activities.
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2016
Operating
Budget

1408 Purchasing

mmmmkmww

Lt B ’mm v m m”m“ st ekt monwiaitior
%MWWW&WW%WWmmmemmwmmww
i wering the procurement process. Ensire the purchasing by-law Is followsd and the Intergrity of

mmmwmmmmmmmmmwmm

oost, Works In parinership

(38,000} o o . o o .

Other Revenues {10.710) {18,210) {18210} . 0 (18,290} -
Total Revenues (48,710} {18,210} {15,210) . 0 {18,210} -
3,500 671,463 654,543 1.8 8 653,543 18

7588 7863 7863 N o 7363 -

0,000 (4] 2 “ & 4] -

3,400 3,400 3,400 . ¢ 3.400 -
internal Recovaries {532, 56%) {632,788) (842,247) 8 o (542247 (1.8
Total Expenses 261,680 149,488 152,089 1.7 0 182,089 7
Net Budget 212,970 134,278 438,848 1.9 g 136,848 1.9
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s W Financial Planning-Budgeting

2016
Operating
Budget

Corir from Resarve and Capitpl {1.220,000) {1.278.000) {1.275,0003 w o (1,278,000 “

Ottver Revenues (182,189 (172,454 {166,208) 7 0 (189,298) 17
Total Revenues 1,382,181y (1447181} 11,444,208 8.2 0 (1,444,288 0.2
1,206,203 1,477,570 1,204,008 a5 | ¢ 1,204,696 2.3
1,434,848 1,488,214 1,494,238 ©3 o 1,494,238 o
5813 14,182 14,928 54 o 14,608 5.4
10,657 8,611 8841 . 8 8,811 .
1,502 850 1,487 850 4,586 661 14,8 0 4 a0 B8 4.8}
501,980 {501,980 508,128 ©8) o {506,125 o8
3,547,204 3,663,444 3,611,811 (14 g 3,611,511 (1.4}
Net Budget 2,168,140 2,216,204 2,167,218 {2.2) 4 2,167,218 {2.2)
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FINANCIAL PLANNING & BUDGETING

The principle functions of the Financial Planning & Budgeting section are to:

Develop appropriate financial policy recommendations for consideration of Council

Analyze the impact of provincial legislative changes such as OMPF (Ontario

Municipal Partnership Fund) entitlements

Maintain the long term financial plan approved by Council

Develop all rates including area rates for taxation

Oversee the municipality's cash management and investment program

Administer the municipality’s existing debt program and future debt requirements

Manage the Municipality’s insurance and risk management program, enabling

adequate coverage and recommending risk management initiatives

« Plan, direct and provide overall supervision and compilation of the operating and
capital budgets

« Provide customer service to operating departments in all financial related matters,

including accounting for tangible capital assets

Variance Explanation:

Overtime Hours
There is an increase of 20 overtime hours in Financial Planning-Budgeting which have been
transferred from Accounting.

® @2

¢ & & & @
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2016
Operating
Budget

Part Time Hours 3847 2078 (80 g 8078 (8.7}

Onvartime Hours 880 $00 2% o 860 2.3
Revenues

User Foas o 4 ¢ . o & -

nvestment Eamings {48,703} (28,000 {26,000} . @ {28,000 =

Contr from Reserve and Capitsl o {124,584} 67,088) 462 o 67,083 w2

Oty Revenues {101,840) {77,387} 86,967} 11,8 @ (86,3673 {11.4)

Total Revenues {150,542 {228,981} {181,480} 214 o {181,450} 214

2,139,560 2,252,727 2,201,481 23 o 2,201,481 (2.3

7,044 30,510 31210 5.0 o 3210 80

TE 222 FaEy. o 35,880 £53.4) o 45,650 55,43

1,504,696 1,857,080 1,563,812 1.7 ¢ 1.583,812 1.7

185M 2?:‘4@‘1 zaxm &5 g 2&*‘” 4.0

(2.514,775 {2387.258) {2 409,850} 25 o 2,409,850 2.2}

Totul Expenses 1482,032 1,887,288 1,470,988 {7.%) 0 1,470,988 (7.3}

Het Budget 4,301,480 1,367,314 1,286,840 {6.0) g 1,288,540 {5.0)
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ACCOUNTING SERVICES

Accounting Services is responsible for the following areas:

e General Accounting: includes the accurate and timely preparation of month end and
year end financial statements, the Financial Information Returns and the City's
Annual Financial Report. Financial reporting is prepared in accordance with Public
Sector Accounting Standards, the Ministry of Municipal Affairs and Housing
requirements and other legislation.

» Accounts Receivable and Accounts Payable: processing invoices to customers,
payments to vendors.

s Payroll: processing payments to all CGS employees and ensuring the appropriate
payroll remittances and filings are submitted as required by legislation.

« Water/waste water billing: oversee the contract with Greater Sudbury Utilities Inc to
effectively manage the billing and collection for water and wastewater services.

« Financial Information System: management of the PeopleSoft Financial system. This
includes providing support to users, overseeing bundle updates and upgrades and
implementing new functionality that will contribute to efficiencies and effectiveness for
the City.

e QOversee the administration of HST and City donations.

Part Time Hours / Contribution from Reserve and Capital

There is a decrease of 572 hours In Accounting funded from reserve for temporary staff to
increase the use of the PeopleSoft system for procurement. This project started in 2014 and
the hours are reduced as a result of the expected completion of the project.

Overtime Hours

There is a decrease of 20 overtime hours in Accounting which have been transferred to
Financial Planning-Budgeting.
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2018
Operating
Budget

5030

Financial - Support Services

mmam mm”;mmmmmmwmm

{118}

Fulll e Positions 17 14 (7.8 o 14
1,206,821 1,378,821 1216813 “en ¢ 1,218,813 “HLn
74,900 74,516 71,103 48 o 71,108 (4.6}
1360 4,384 o (0.0 4 o] {1000
30,000 30,000 s0,000 . 8 30,000 “
8,760 8,780 8800 22 o £,900 2.2
25,500 25,500 8 (100.0) ] o £400.0)
interoml Revoveries {1,487.021) {1,516,840) (1,324,816} =8 ¢ {1,524,818) 128
Total Expenses 1] 1] ¢ - ] 1] -
Net Budget 1] i o " o o "
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FINANCIAL SUPPORT SERVICES

Reconciliation of Net Budget: P6M Impact

Total P6M savings $ 221,101
P6M Savings
- Attrition $195,601
- Eliminate the contribution to reserve for radios $25,500
Allocation of Financial Support Services
Roads $ 112,982
Water $ 47,758
Wastewater $ 60,361
$ 221,101

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P8M initiatives.
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Growth and Development

2016
Operating
Budget

Full Time Positions 9 1 0 ® &5

o3

Crvertine Howrs 256 285 - g 256 -

Pt Time Hours 34,858 28428 318 & 23,828 £31.8)
Provincisl Geards & Subsidies 923205 £655, 150} (110,820 48 o s 718
Faderal Grants & Subsicies (585,759 {89161 {43,600 687 o {43,660 83.7
User Fees {3,648,518) {4.765,783) (3,966,617} 167 o {3,960,817) 6.7

Contr from Reserve snd Capital 1,200,781} (338.812) {1,108.210) 228,43 8 {1,108.210 (2264}
b Roverues 1,806,001} (1,044,152} {892 588 14.8 ¢ {B92,50% 14.5
Total Revenues {8347.27% (7471887 {6,191,698) 174 8 6,191,898} 17.1

Salaries & Benafits 10,588,754 10,822,148 9837774 08 0 88387774 {8.3)

Matarials - Operating Expernes 2210692 2,008,957 1517.548 0.4 8 4,817,548 {84}

40,921 41,401 31,870 22.8) o 31,070 (22.8)

40,228 38,558 34,203 £11.3) ] 34,203 {(11.3)

490,502 460,378 241,800 “rs o 241,800 #7.5)

¥R v ed 018 B208 H0E 4 a2.015 {105

Girants - Trarsfer Payments 2.362,755 2,358,340 1,888,266 (18.9) 0 1,888,288 (19,9}

1,144,480 845,728 £30.989 2.3 o S0 989 {2.5}

1,908,758 1,367,700 1,372,283 4.9 o 1,372.25% (1.9

Total Expenses 48,118,340 17,881,224 15,636,813 {10.93 9 16,638,813 {10.9)

Net Budget 8,772,088 10,078,687 8,448,118 {8.3) 0 8,445,118 {6.3}
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2016
Operating
Budget

2005 General Manager's Office

Salaries & Benefits 276,917 298,668 0 (100.0) o o 100,03
Materisls « Operating Exponses 1] & o “ o & -
Prof Developrerd & Training ] o 4] N o g ke
irtarnal Recoveries & 4] g M g & =
Total Expenses 2re 817 208668 g {100.0} @ g {1000}
Net Budget 279817 288,688 e {100.0} ¢ & {1000}
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GENERAL MANAGER’S OFFICE

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget
Less: P6M Savings

298,668
298,668

2015 Restated Budget

2016 Base Budget
Increase
% Increase

& 4 40 45

P8M Savings
- Attrition $208,668

0.0%

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved PEM initiatives.
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2016
Operating
Budget

22 20 ®n Y 20 &.1)

250 280 . o 260 -

18,588 4558 s 5 4,538 0.8}

{823,208 (633,159} {179,822 48 o (179622 718

{585,768} {Bo14851) (458600 83.7 8 (43,860 .y

{85,700) {40,000) (80,000) 250 o (30,000) 250

{163,242) {208,006} {173,660) 457 ¢ {175,889) 5.7

(1.221.750) {550,452} {398.589) w18 ¢ {598,569 278

{2,949,888) (2,124,389 {825,860} 81.4 ¢ {8285,860) 8114
Salaries & Benelits 2,589,381 2,762,881 2,188,598 120.8) & 2,188,596 (20.83
Materials - Opsrating Expenses 4,286,402 948,724 TS, TS (19.8) o 750,718 {18.9)
Energy Costs 9,281 8569 3578 (58.43 ] 8,878 {584y
Rent and Financial Exparses 1,280 g & . ] o -
Purchased/Coniract Services 280,565 268,678 H0,000 (78.8) 0 80,000 {788
Prof Development & Tralning 26,087 27239 17289 @87 o 17,280 {38.7)
Gieants - Transler Payments 2,427,958 2,323,240 1,885,188 20,2 o 1,863,185 7202
Contr o Resarve s Capitel 1,022,541 402,564 408,511 44 o 406,811 1.1
el Recoveries BET 848 881,043 380,220 ©2 8 380,200 0.2}
Total Expanses 7,843,472 7,912,668 5,669,197 {20,3} g 5,669,187 {20.3)
Net Budget 4,993,817 4,981,308 4,843,337 3.0 ) 4,843,337 {3.0)
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ECONOMIC DEVELOPMENT

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 4,991,309
Less: One Time Budget Option (Primary Care Recruitment) $ 150,000
Less: P6M Savings $ 160,729
2015 Restated Budget $ 4,680,580
2016 Base Budget § 4,843,337
Increase $ 162,757
% Increase 3.5%
PE&M Savings

- Attrition $127,016

- Reduction in welcome sign maintenance $7,250

- Reduction in cell phone budget $2,463

- Reduction in maintenance costs due to the sale of Hwy 69 Welcome Centre $24,000

Economic Development

The Economic Development Division is focused on investment attraction, improved
quality of life and support for local business. The division is guided by a new Strategic
Plan — From the Ground Up, that was endorsed by Council in November 2015. The
Division also receives guidance from the board of the Greater Sudbury Development
Corporation.

The Economic Development division provides for core staffing of all activities and
programs including, GSDC Board Support, General Marketing and City Promotion,
Tourism Development Marketing, Primary Care Recruitment and Retention, Arts and
Culture, Business Lead Development and Retention, Youth Strategy, Downtown Market
and the Regional Business Centre.

Economic Development has four operational units:

The Investment and Business Development Unit works with existing and potential
business and supports the GSDC Board as it determines strategic investments in
projects of economic development significance.

The Tourism and Culture Unit leads a unique partnership of more than 100 local
organizations commitied to promoting Greater Sudbury as a place to see, stay, shop and
enjoy. This unit also oversees the City's commitment to arts support, works to
implement the city’s Cultural Plan as well as providing support to our growing film
industry.
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ECONOMIC DEVELOPMENT

The Regional Business Centre is largely funded by 17 Community Partners and provides
a range of assistance to foster and develop small businesses and to encourage
entrepreneurship in Greater Sudbury.

The Web Marketing group provides assistance in the marketing activities of the Division
by maintaining promotional web sites and developing video, print and web based
materials in-house.

{tnckzdes gr&nﬁs a&taf revenues, part tzmehoﬁrs anﬁmiatedexpenm)

Program Decrease in Decrease Decrease Decrease
Provincial in Federal in Other in Part
Funding Funding Revenue Time

Hours

Northern Ontario $22.912 $11,666 - -

School of Architecture

Settlement Program - $82,340 - 1,270

Mining Supply & $377,423 $385,996 $91,143 3,654

Assistance

Regional Business $13,202 $166,889 $520 3,360

Centre

Innovative $40,000 - - -

Immigration

Other Revenues

¢ Leaming City — decreased revenues $9,900 (reduction in funds from Greater
Sudbury Development Corporation based on activity levels)

¢ Sports Tourism — decreased revenue of $50,000 as the project was completed
within 2015

Full Time Positions / Salaries & Benefits / Materials ~ Operating Expenses
Changes in these categories relate to approved P6M initiatives.

Grants and Transfer Payments
* A one-time budget option for Primary Care Recruitment and Retention of
$150,000 has been removed from the budget
¢ Permanent funding for the Art Gallery of Sudbury has been added to the 2018
Budget increasing the grants by $100,000 as approved during 2015 budget
deliberations
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2016
Operating
Budget

A “.5 42

18,780 18,760 . o 15,790 .

B82,0883 {3081 {790,558) . & {730,588 -

{77,328 {190,718) {113.887) 2 o {118,857 128

832250 {493,700} {48,700} . o (ADET00) .

Total Revenues {4,891,881)  {1,384,926) {1,338.112 1.2 o 1,338,112} 1.2

Expenses

Selaries & Benefits 4,847,084 4,736,261 4,577,048 ) o 4,577,048 (54
Materials - Operaling Expenses 651,174 #18,787 #7008 o4 i+ 817,809 8.1
Energy Costs 11576 18,738 1864 (36.7) o 11,881 (38.7)
Rent andd Financiel Exponses 37478 37058 82,005 (11,8 b4} 42,700 {11.83
PurchusediContract Servioss 194,583 191,300 441,800 (1523 ¢ 11,800 15,2}
Prof Development & Tralving 31,771 38873 33823 . ] 88,605 -
Grards - Travefer Payemenis 34,800 35,100 38,100 _ " 8 5,100 8
Contr 1o Reserve and Caphte 121,099 124,521 124,578 ©.1 o 194,978 @0
interrl Recoveries 213,801 211,298 198, 058 2.2 o 196,088 .8
Total Expenses 5,889,996 6,144,817 £,939,891 3.3 0 6,938,891 (3.3}
Het Budget 4,488,338 4,788,891 4801778 {3.9) ¢ 4,601,778 {3.9}
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PLANNING & DEVELOPMENT

2015 Appwvefi Budget $ 4,789,601
Less: PBM Savings $ 215,019
2015 Restated Budget $ 4574672
2016 Base Budget $ 4,601,778
Increase 3 27,108
% Increase 0.6%
P&M Savings

- Attrition $195,019

- Reduction in EarthCare expenses $20,000

Planning and Development Services ensures that the City of Greater Sudbury is planned
and developed in accordance with the Ontario Planning Act, Provincial Policies and
good planning principles so that it is an enjoyable and beautiful community in which its
citizens live, work, play and shop. It provides planning leadership which ensures that the
city is planned and developed in a manner which expresses the goals of its citizens as
defined in its Official Plan and corporate documents. This service processes
development applications, undertakes environmental initiatives, ensures Council’s by-
laws are complied with, and fosters community development at the city, neighbourhood
and individual project levels. This service provides four (4) major functions: community
and strategic planning services, development services, environmental planning initiatives
and city survey, mapping, geographic information services. It also organizes agenda
material for planning committee meetings, committee of adjustment meetings and
development liaison advisory committee meetings.

Full Time Positions
Changes in this category relate to approved PBM initiatives,

15 Year End Projectic

The projected year-end under expenditure of $290,000 in Planning and Development
is a result of:
« Vacant positions and staff on leave which results in backfilling/replacement of
positions at lower rates than budgeted of $280,000
» Projected under expenditure of $20,000 in earth care promotion costs as a
result of P6M initiatives
» Projected under expenditure of $50,000 in various expense accounts

¢ Projected decrease in committee of adjustments user fees of $60,000 as a
result of fewer applications.
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2407 Contribution to Capital

| Bescripion
2018 Bystom (GRS} equipment as i completes e GPS nebwork and i3 2 fop priodly. Thers s 8 current need 16 update mapping
ard orfhophoiography of "The Valley” Bleaard Valley, Vil Garon, Vil Therese and Hanmer as they haven't been dong singe

Operating the 1980's,

Confr to Reserve and Capital 121,950 121,850 124378 20 o 124,378 26
Total Expenses 124,838 121,838 124,378 28 0 124,378 20
Net Budget 121,838 121,938 124,378 20 ¢ 124,378 20
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"")" W 2410  Building Services

Description
To ersure compliance with $he Ortario Bullding Code and Regulations In order {0 assure 3 mindmal standard of fire and e
2016 safty is provided to the public for construction undertaken within the City of Graater Sudbury ihrough the Bullding Permit
mmmmwmm issue Buliding and Plumbing Permils and conduct inspections,
Operating issue Orders to Gomply, investigate compiaints and assist in prosecution through courts when necessary. Respond fo

WWW%M%WWW%MW issue Spedisl Oocasion Parmils and
Budget conduct inspections fo assure public health and safety at these events. Conduct inspections of day care facilities, group
homaes and other specialized provincially funded and licensed acthvilies o assure mindmal fire and life sufety standards for
oS, mwﬁmmmmmmhm At Buliding Permit Benchmark Report” thet is

User Foes (2.810,730) {3,995.272) {3.206,081) 187 8 {3,208,081) w7
' (1,060,224 @ {818,664 {100.0) o @18,664) (100.0)
(45,0009 g ] . o 0 .
Total Revenues {4,006,98585) (3,995,272}  {4,027,726) {0.8) 0 (4,027,728 (0.8}
2,808,982 2.824.338 2872427 17 o 28712427 1.7
271,116 241,448 258,967 ©8) 8 299,967 0.8
14,084 4,084 18,828 178 8 18,536 17.6
1,500 1,600 1,500 . o 1,500 -
75000 70,500 70,500 . 0 70,500 -
80484 31,151 31,151 . o 31,154 .
o 18,844 ¢ {100.0) g o {100.0
TEE,AZ9 798,428 705,945 0.1 o 795,948 0.1
4,008,958 3,995,272 4,027,728 0.8 0 4027728 0.8
Net Budget g g 0 - o ¢ -
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BUILDING SERVICES

In accordance with Bill 124 and the Reserve and Reserve Fund By-Law, any net over/under
expenditure is contributed to/from the Building Services Obligatory Reserve Fund.

User Fees / Contribution from Reserve
Building Permit revenue has decreased due to lower than predicted activity in the new

single family residential sector, as well as delays in some larger commercial and industrial
projects.

’Yhetﬁacrm m iﬁmrf? has resulted in a Contribution from Reserve which will be

required to balance Building Services in accordance with Bill 124 and the Reserve and
Reserve Fund By-Law.
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Growth and
Development Services

2016 Capital Budget

2017-2020
Capital Budget Outlook
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Larvater Larrnd
6‘) Slldmry | Assets Citizen & Leisure

2016
Operating
Budget

il Time Positions 31 343 50 @ 443 S0
et Tine Yiowrs 302 260 378,992 “n o 374,992 w7y
Crow Hours 108,824 85,797 213 o 88,797 @18
Overtime Mowrs 7680 7802 13 ] ¥ A 1.8
Revenues
Provingial Grands & Subsidies {18,276 9573 {18,759, 2423 {18,495,268} 38 8 {18.495,265) (8.9)
Federal Grants & Subsidies (46,6343 {12,841 (12,641 . ¢ (12.641) .
User Foes (19,580,186 {20,338,518) (20434078 0.8 o {30,434,078) {41.8)
Licerslng & Lease Revenues {3,508,161) 3,504,880) {3,470,4883 1.0 o £3,470,48%) 1.0
investment Eamings {265,565} (281,315 328,565 (15.9) ¢ {326, 565) {18m
Caordy from Reserve and Capital {2,507 038) (2275840 (2,080,508} 8.6 8 2,080,308 88
Other Rovvornms (1,208,274} (8BS 822) {B0B,831) ©.9) & 08,8313 (8.8}
Total Revenues {45,198,963) [A5,717.7868) (46428171 {1.5} 0 (46,428,171 {1.5)
Expenses
Swiavies & Benefils » 41,407,102 41,848,433 40,886,771 @n o 40,538,774 2.7
HMaterialy - Opersting Expenses 15668813 14,896,119 15,000,368 13 o 15,050,188 1.3
Energy Couls $,134.824 8,073,556 $,182,388 12 o 2,182,388 12
Rent and Financial Exg 230,423 262,714 140,643 (48,5 9 140,643 46.5)
22,088,674 22242567 24,933082 8.5 0 24,183,002 8.5
Debt Repayment 2425514 2,885,873 2,802,744 o8 4 2.502.744 2.8
Prof Dovelopment & Training 108,953 147 A%E 188,775 ©n el 18,905 8.2
Grovts - Trorster Payments 1,520,078 1,872,578 1 ATLETS 18 o 1477578 76
Coulr 1o 7 aewd Capital 11,083,338 10,426,199 10,557,026 44 o 10,557,006 1.4
et Recoveries {4861.7213 {4 871,008} 5880081 B4 4 5,330,021} (B4}
Total Expenses 98,452,574 88,022,554 98,681,583 0.8 ¢ 98,681,883 08
Net Budgst 53,283,811 §2,264,798 852,223,382 0.1 o 62,223,382 {0.1}
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ASSETS, CITIZEN & LEISURE

This department delivers services to the citizens of Greater Sudbury through its divisions
and operating sections. The primary operating divisions are Citizens Services, Leisure
Services, Sudbury Transit, Fleet and Corporate Assets.




S ]tm Grand 3080 Debt and Cont To Capital

Description
To reflect Condibutions to Capltel for Cltizen and Lelsurs Services.

©)

2016
Operating
Budget

3,487,045 8,467,043 8,454,964 ©9) ¢ 4,454,584 0.8
Total Expenses 3,467,043 3,467,043 3,434,384 {0.9) ¢ 3,434,384 {0.9)
Net Budget 3,487,043 3,467,043 3,434,384 0.9 4] 3,434,384 0.9}
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) Sudisiy

2016
Operating
Budget

Citizen Services Summary

W 83 “ro 4] 83 7.0

48,509 86,535 {150 é 58595 {18.0%

(18,007,182} (18,868,342} (19,304,265} 3.9) ¢ £15.554,305) (5.9

{1,518,138) {1,608.819) (14777 8.1 ] {1A477.997) 8.1

{260,000) (276,250) (321,000) (16.2) ¢ {821,000) (183

{375,508) {335,689) {188,908 823 o {159,528} 823

{14,000} {6,000 {50003 - L4 8,000} -

Total Revenues (20,189,827 (20,882,100} {21,357.610) {2.3) 6 (21,387.810) {2.3)
8,728,500 9,575,538 7,047 987 (470 g 7947067 {(17.0

1,987,222 2,688.213 1,944,702 4.8 o 1,944,102 .5}

387,377 412,447 493,748 “5 8 393,743 .5

93,524 138,580 38,000 74 ] 38,000 (747

47,167,393 17,157,082 19,087,802 1.3 o 19,087,802 1.3

190,568 168,568 158,828 4.3 o 188,328 (4.3}

$1,962 41,868 35886 {14.5) el 48 886 {14.5}

11,070 TE6.T0 861,070 12,9 8 861,070 .8

360,308 379,083 438,765 52 o 436,785 152

4,480,408 1,510,170 4,482,228 52 o 9,452,228 &2)

Total Expenses 34,292,323 32,473,732 32,333,691 0.5 0 32,333,891 0.5
Het Budget 14,132,686 11,291,631 10,976,081 {2.8) ¢ 10,876,081 {2.8)
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CITIZEN SERVICES SUMMARY

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 11,201,631
Less: P6M Savings $ 661,664
2015 Restated Budget $ 10,629,967
2016 Base Budget $ 10,976,081
Increase $ 346,114
% Increase 3.3%
P6M Savings

- Attrition $493,664

- Changes to Mitigation Funding $115,000

- Recover General Manager costs from Children Services $33,000

- Reduction in energy costs at Archives Building $20,000

The Citizen Services division is responsible for supporting the educational, recreational and
intellectual needs of its citizens through the provision of Library Services, Museum Services,
Children’s Services and Municipal Services from six Citizen Service Centres.

There are 13 library branches within Greater Sudbury which are supported by 50% of
residents carrying an active library card. Each former community has a Citizen Service
Centre, where access to counter services that were formerly available in the Town Halls,
has been preserved and extended. The Citizen Services Centre model has been

recognized both across Canada and in the United States as a model for other communities
to emulate.

Children Services continues to work with community partners to support 5,855 licensed child
care spaces and supports 14 Best Start hubs.

Citizen Services also manages the City's 25 cemeteries and a 540 crypt mausoleum.

The division has had the following key highlights in 2015

+« Completed a feasibility study to replace the Main Library
Opened the “Maker Space” room at MacKenzie Library
$1.1 Million in funding for the Healthy Community Challenge to be received over
three years

» Installed two-side LED message boards at the Valley East, Copper Cliff and Azilda
Libraries

* Merged the delivery systems between Library and Clerks Services which will provide
better service in a more efficient manner.
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2016
Operating
Budget

4208 Giﬁxan Berv. Administration

To marmge, direct and operste the Citizen Services Division In support of quality servics sudoomes and the business plan for

4 % 260) Y 3 (250
86,208 458,228 60,910 258 o 360,910 (258}
874,777 871,820 396,881 (4.8 o 366,551 (1.3
8,508 8,508 1,063 768 o 1,608 (r8.6)
11,688 11,885 11,688 . ] 11,668 .
1,023 681 1,044,673 SRL B0 6,93 4] P80 808 6.1}
Total Expenses 1,784,880 1,822,418 4,721,748 (10.4) 0 1,721,748 {10.4)
Net Budget 4,784,880 4822415 1,721,748 {10.4) 3] 4,721,748 {10.4}
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CITIZEN SERVICES ADMINISTRATION

Full Time Positions / Salaries & Benefits

Changes in these categories relate to approved P8M initiatives. For details see
reconciliation at the divisional level,




§i§§|l:l[f?7ﬁ3?

2016
Operating
Budget

Tom Davies 8q Call Centre-£L8C

Descrighion

mmmmrmmmwwmmm?mmmmmmmm
spresirmatel mwmmwwmwmmawm

gency municipal services. The Call Centre

Full Time Positions 2 % . R4 12 ”
Part Tine Hours 2,287 2287 . o 2281 -
Expenses
Solaries & Beoafits 890,972 880472 891,446 8.1 o 891,440 0.4
16,000 0,000 S 0000 . o 10,000 -
34,500 38,000 38,000 8.1 a 38,000 8.1
Purchased/Contract Bervices 138,000 7,000 115,000 186 o 115,000 w8
47,817 47817 45,807 @8 o 45,807 (4.8}
Total Expenses 1,118,288 1,078,788 1,087,083 1.7 ¢ 4,097,063 .7
Net Budget 1,118,289 1,078,788 1,087,083 1.7 ] 1,087,083 1.7
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O sudbsiiiy

2016
Operating
Budget

ublic Libraries

Full Time Posltions 48 &7 2.4 o 47 LERY
Patt Time Howrs 42489 41,887 @0 ¢ 41,887 @.0
Revenues
Provdneial Grants & Subsidies (4488173 (4452403 {413,240 . & {A43,240) -
User Fees {154,036} {181,517 {162,626) ©D o {162,626) ©n
Contr From Reserve and Capital (188,847 {185,847 140,798} 39 ] {148,768) 39
Uther Revenues {2818 o o R g 4] -
Total Reverues {758,415) {730,804} {725,659} 0.7 0 {725,659) 0.7
4,581,964 4,561,984 4,500,768 R o 4,800,765 {1.3)
1,258,069 1,257 A0 1,267,932 68 o 1,267,982 o8
244,783 216,389 220,522 e o 220,502 18
155,847 155,847 149,793 3.9 ¢ 149,763 {(3.8)
168,000 168,000 168,000 . o 168,000 -
9,180 8,800 9800 . o 8,800 -
Total Expenses 6,368,813 8,369,206 8,316,612 {0.8) 0 8,316,612 {0.8)
Net Budget 8,810,388 £,638,801 §,580,983 {08 0 §,590,983 {08
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PUBLIC LIBRARIES

The Greater Sudbury Public Library provides comprehensive and cost-effective access fo
services and resources in order to meet our citizens’ intellectual, educational and
recreational needs. In the City of Greater Sudbury, approximately 50% of residents possess
a library card and circulation is approximately 1 million items per year. Several library
locations throughout Greater Sudbury also provide convenient access to a wide range of
municipal services through integrated Citizen Service Centres.

The Greater Sudbury Public Library system continues to innovate and is not only a place to
borrow print and electronic materials for reading pleasure, but has become a gathering
place, a learning place and an innovation centre. The Makerspace, a centre within the Main
Library dedicated to innovation, allows users to explore technology and design using tools
ranging 30D printers to sewing machines. A broad range of library programming offered
across the City of Greater Sudbury, from our Summer Reading Club to technology
workshops for seniors, supports literacy education and life-long leaming for all citizens.

The Greater Sudbury Public Library also offers a number of specialized services including
our Homebound Service, delivering library materials to the homes of individuals with limited
mobility; Accessibility Services, providing materials in accessible formats for those with print
disabilities, and our Interlibrary Loan service, providing access to materials from libraries
across Ontario through an exchange program.

Variance Explanation:

Faii Time Positions / Part Time Hours

Changes in these categories relate to approved P6M initiatives. For detalls see
reconciliation at divisional level.
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‘,é) Slldm Museums and Archives

2018
Operating
Budget

Part Tine Viowrs 8047 4,147 (17.8) & 4,147 {17.8)
Provéncial Grands & Subsidies {19,765 - {18808 {16.808) " 4] {16,908 -
User Fees 4.844) {3870 (3,478} 5.0 o (3,478 3.0
Caner Boveries {4,388} o o . ¢ o -
Total Revenues {28,812} {20,288 {20,386} {0.5) g {20,386) {0.5)
Salavies & Benelis 374,382 374,382 v g @4 4] e H08 {313
Materials - Operating Expenses 93,764 93,725 93,844 0.1 0 93,844 0.4
Ermgy Cosls 79518 98,518 83,381 (18.2) g 85,981 {162}
Grards - Transfer Paymends 8070 8070 BL7G . 0 6070 -
interral Recoveries 2400 2,400 RAU0 w o 2,400 =
Total Expenses 566,130 876,081 548,280 {4.8} ¢ 543,780 {4.8)
Mot Budget $27,318 668,777 827,894 {8.0} L1 827,894 8.0

121



MUSEUMS & ARCHIVES

To collect, preserve and present our material culture and act as Heritage Trustees for the
City of Greater Sudbury's Museum sites. The four sites are Anderson Farm, Copper CIiff
Museum, the Flour Mill Museum, and the Rayside-Balfour Museum.

These museums provide assistance to researchers, educational programs for children and
adults and teach understanding of our past o help chart our future. The four museums are
operated by a full-time curator and supported by library staff,

2016 marks the 100" anniversary of the construction of the barn at Anderson Farm, an
anniversary that will be celebrated through targeted restoration of the site, improved
signage and exhibits throughout the site, and activities and events marking this important
milestone in Greater Sudbury’s history.

in 2007, Xstrata Nickel donated the Edison building to the City of Greater Sudbury, to be
used as Community Archives. The 38,000 square foot, 3 story building, is located on
Lindsey Street in Falconbridge and was formerly the head office of Falconbridge Lid.

The Community Archives is operated by two full time archivists. The Community Archives
opened its doors to the public on a by-appointment basis in 2012,

Variance Explanation:

Part Time Hours

Changes in this category relates to approved P6M initiatives. For details see reconciliation
at divisional level.
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6‘) W Children Services

Deseriphion

2016
Operating
Budget

% 1% 50,0} g 1% {80.03

11,4974 4,200 ©0.0) o 1,500 800

(17,839,480 {18,226,184) {48,964,217 (4.0 o {18,964,217) 40}

{37433 {145,000 0 1000 v o 100.0

irwestment Earmings o {1,260} 58,000 (4,380.0) o {56,000 {4,380.0)
Cordr from Reserve and Capital {108,798} (187,321 o 600 8 o 100.0
Other Reverues {700 {8,000 {8,000 . ¢ 50003 -
Total Revenues (17,784,683} (18,546,765) (19,025,217} {2.8) 0 (18,028,217) {2.6)
1,848,877 25772 1,228,081 52,23 o 1,228,081 B2

62,582 131,459 34,731 738 g 34,734 {73.8)

288 28 225 (6.8 G 223 (16.8)

45,024 0B 580 & (400.0) g o {100.0)

16,718,388 18,770,062 18,647 602 142 o 18,847 602 12

20,268 30,500 24,200 £20.13 ¢ 24,200 20.1}

905,000 780,000 855,000 140 ¢ 858,000 4.0

279,053 283,403 273,853 34 o 275,833 B4

19,876,463 20,642,813 21,083,880 2.0 O 21,083,880 20

Net Budget 2,091,810 2,086,048 2,038,433 _ (2.7} g 2,038,433 (2.7}
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CHILDREN SERVICES

To enable families to pursue employment and educational opportunities by assisting with
child care costs for families via the provision of child care subsidies. To foster early learning
and child development, to support children being cared for in a safe, nurturing environment,
to support the inclusion of children with special needs. To manage the delivery of service
via Best Start Hubs and Special Needs Resourcing within the City. To undertake planning

and quality assurance activities within the child care sector. The Cily purchases services
from local daycare providers.

Children Services was successful securing a one time funding grant in 2015 for the next
three years to fund the Healthy Kids Community Challenge. The total grant is for

$1,125,000 over the three year period to support children’s health and well-being in the
community,

Full Time Positions / Part Time Hours!/ User Fees / Contribution from Reserve /
Salaries & Benefits / Materials-Operating Expenses / Rent & Financial Expenses /
Purchased/Contract Services / Grants — Transfer Payments

The Municipal Day Care Centre was closed in June 2015. Provincial funding has been
reinvested in additional subsidized day care spaces with external agencies.

Full Time Positions

Changes in this category relate to approved PBM initiatives. For details see reconciliation at
the divisional level.
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@ SUW Cemetery Services

2016
Operating
Budget

Full Tine Positions 7 8 286 o B (286}
Pt Time Howrs 4,748 7274 o] 9 1974 883
L Foos {1,817.028} 1,268,728 {3311,813) (4.0 o 19,311,893 {103
: (260,000 {275,000} {265,000) 38 @ {265,000) 36
(0721 (10,729 19,595) 144 o {0,888 11,4
Total Revenues {1,587, 747y (1,584,448} {1,686,348) {0.4) g 1,586,348} 8.9
Balaries & Benuitts &87.107 680,266 804,181 (2.5 & H04,181 {12.5}
Wsterisls - Upersting Expenses 157,010 172,503 171,044 on o 171,044 ©.7)
Energy Costs #4,325 87,787 87 544 0.9 4 57 844 ©.1)
Rent and Financisl Expenses 14,000 4 i " g & -
Purchased/Contract Services 514,000 250,000 325,000 121 ] 325,000 12.1
Dbt Bupayment 10,721 10,721 2,538 (14,43 ¢ 9,538 “41.4)
Conlr to Reserve aod Capliel 192,508 214,083 268,765 273 & 268,766 213
irtemal Recoveries 128,277 12227 120,178 “an o 120,479 (4.7}
Tolal Expenges 1,887,747 1,684,447 1,586,248 84 0 1,586,348 0.1
Net Budget L ¢ g * 1 ] -




CEMETERY SERVICES

To manage, direct and operate in perpetuity, the twenty-five cemeteries within the City of
Greater Sudbury in support of quality customer service outcomes and the business plan for
the department. Cemetery Services include earth and ash interments, interior niches,
dedication programs, niche walls, private mausoleums and the Municipal Mausoleum
located at the Civic Memorial Cemetery.

The department is also responsible for the care and maintenance of approximately 100
acres of cemetery lands.

Cemetery operation is one of few municipal services that receive no levy support to fund its
current operations. There has been significant pressures on the cemetery operation in
recent years however to maintain an annual budget surplus. Trends towards cremation as
the preferred interment choice as well as declining revenues at the Civic Cemetery
Mausoleum have both led to a decline in cemetery revenue. Any further deterioration in
cemetery revenues may at some point in the future require some levy support to fund its
current operations.

There are also funds, held in Trust for Cemetery Services for which separate audited year
end Trust Statements are prepared.

Each year the interest the trust fund eams is contributed to operating to fund maintenance
costs, The current trust fund balance is approximately $7 million dollars.

In accordance with the Reserve and Reserve Fund By-Law, any net over/under expenditure
is contributed toffrom the Cemetery Reserve Fund.

Variance Explanation:

Full Time Positions / Part Time Hours / Salaries & Benefits

Changes in these categories relate to approved P8M initiatives. For detalils see
reconciliation at the divisional level. :
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S nm Coand Lelsure-Recreation S8ummary

2016
Operating
Budget

Full Time Positions &8 88 1143 ] % {443
Crew Hours 108,824 85,797 @12 o 85,797 @12
Pan Tive Hows e 726,783 1.5 o 8,763 (1.8}
Overtime Hours 3,452 $.482 . @ 3,152 -
Provincial Grams & Subsidies {479,778} {160,900} {400,500 . ¢ {100,500} -
Federst Grants & Subsidies (48,834) {12,640 {12,841} y o (42,8413 -
User Fens {7,8583,792) (6.185.021) (8,372.000) 28 o 8,372,000 {2.%
Licersing & Leuse Reverues (248,579) {284,262} (241,379 61 8 (241478 8.4
nvestomnent Earmings {8,865} {5.588) {5,565 " & 5,566} «
Conty from Ressrve and Capitel (254,207 (254,85 {24753y 28 o (247 B3 28
Ot Reverues (108,274 94822 {126,551 @82 o (128,351 (3323
Total Revenues (8,685,710 (8,508,102} {8,108,440) {2.2) g 9,106,440} (2.2
Salsries & Berwfits 14208872 13,580,348 14,287,618 58 & 14,257 819 1.8
Matenals - Operating Expanzes 3800.5% 4,080,357 5,880,208 “s o 3,880,200 4.8y
Energy Costs 4355418 4,415,208 4,408,208 18 o 4,495,206 1.8
Rent snd Financisl Expenses 78,854 62,886 82,208 ©8) 8 82098 ©8;
Purchased/Contract Services 1,412,421 1,185,178 4,487,797 68 ¢ 1,437,797 Bk
Dabt Repayment 254,881 254,891 247 530 2.8 & 247,650 &8
Prof Development & Training sz.082 44,809 44,808 . o 44,808 -
Gravis - Transter Payments 559,008 566,508 586,508 . o 560,508 .
Conr 1o Resarve and Capltal 867,702 887,702 B65,900 ©4) o 863,926 o4}
internal Recoveries 2502 520 2,302,738 2882,147 o8 o 2322,147 o8
Total Expenses 27,656,085 27,710,488 27,859,438 0.5 0 27,889,438 0.8
Net Budget 48,966,378 18,802,388 18,783,000 {0.3 8 48,763,000 {0.3)
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LEISURE - RECREATION SUMMARY

Reconciliation of Net Budget: P6M Impact

2015 Approved Budget $ 18,802,386
Less: One Time budget option (trail maintenance) $ 162,300
Less: PBM Savings $ 284,411
2015 Restated Budget $ 18,355,675
2016 Base Budget $ 18,753,000
Increase $ 397,325
% Increase 2.2%
P6M Savings

- Aftrition $122,355

- Reduce corporate fleet vehicles $14,456

- Efficiencies in grass cutting operations $25,000

- Reduction in leisure general admin expenses $10,000
- Closure of the Ben Moxam Centre $40,000

- Repurpose the Capreol Ski Hill $35,000

- Usage of liquid chlorine in pools $2,600

- Remarketing ice rentals due to cancellations $5,000

- Change the age of a senior from 55 to 65 $20,000

- Discontinue printing the leisure guide $10,000

Leisure Services provides opporiunities for citizens to access physical recreation and leisure
activities and supports volunteers and community development. Working towards creating a
Healthy Community, the Leisure Services division provides both management and co-
ordination to the community’s leisure and recreation system, as well as fostering and
developing community partnerships and community engagement. The Leisure Services
division is responsible for administrating the following services: management of leisure
services, leisure programs/grants/special events, community partnerships, parks &
playgrounds, playfields, open spaces, horticulture, trails development/maintenance, sports
and fitness centre operations, ski hill operations, community halls operation, community
centres operation, waterfront/community pools services, community arenas and Sudbury
Community Arena operation.
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LEISURE - RECREATION SUMMARY

Parks, Open Space and Leisure Master Plan Review

As part of the Official Plan review, the Parks, Open Space and Leisure Master Plan was
reviewed and updated. Council received the report at the July 8", 2014, meeting. Parks,
open space and leisure facilities are essential contributions to Greater Sudbury’s quality of
life. Each provides meaningful opportunities for social engagement and physical activity to
residents and tourists, individuals and groups, young and old, and people of all abilities.
The strategic provision and management of the parks and facilities is the primary objective
of the Master Plan,

The 2014 implementation strategies will provide guidance for ensuring that the most critical
action plans are dealt with in a timely fashion while the less critical (yet important} action
plans will be implemented over time. The planned actions will be identified in the 2014~
2018 Leisure Services Strategic Plan and will be identified as part of the capital projects for
Council's consideration,
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4308 Lelsure Services Admin
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¢ struchare to manage, drect and operate the Lelswre

10 # (10.03 t {10.0}

185 185 . 185 -

101 1011 . 1,011 -

&.568) {5,565 {5,565} - {8508 -

{5,000 {14,181} {7,100} 58 {7,100) 488

{10,568} {19,746} {12,868} 5.8 0 {12,685) 35.9

1,034,837 1,082,420 1,060,504 88 2 1,060 504 0.8

648,503 611,881 571,824 ®5 0 571,824 (6.5

14,008 14008 #6583 18.5) o 8883 {195

12,084 11,884 11,496 3.5 8 14,496 &5

11,082 11,082 11,082 . o 11,082 .

1008828 1,008 628 4,083,341 (1.4 14 1,083 341 {1.4}

Total Expenses 2,742,843 2,796,704 2,747,110 {1.8} 0 2,747,110 {1.8)
Net Budget 2,702,278 2,778,968 2,734,445 {1.8) g 2,734,445 {1.8)

130



o)

SudESiEc

2016
Operating
Budget

Lelsure Programs Grands Event

& & - o o -

Part Time Hours 48,788 48,788 . o 48,785 -
Provincial Geants & Subsidies {187.075) {58,200 (66,200 “ ¢ {58,200 -
Federal Grants & Subsidies {447y {12,849 (12,541} . ¢ {12,841 -
{ser Feos {844,720} {Ba0.024) (BEB422) a0 o 566 422 3.0y
Other Revenues {800) (2.730) (2,730} . 8 {2,730} -
Total Revenues {708,181) {623,498) (639,993) (2.8} 6 {639,993) {2.8)
853,825 828,013 833,448 68 ¢ 833,448 0.8
201,552 188,364 186,164 0.1 0 186,164 o
68,838 6,706 88,708 . o 86,708 .
556,008 566,508 566,508 . o 66,508 .
Total Expenses 1,683,203 1,668,500 1,672,828 0.4 o 1,672,826 0.4
Net Budget 878,082 1,042,084 1.0832,831 {0.9) g 1,032,881 0.9}
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LEISURE PROGRAMS/GRANTS/EVENTS

This Leisure Services section offers a variety of specialized general interest and recreational
opportunities during the summer months. Seasonal summer camps include: weekly
summer sessions at Camp Sudaca (712) and at Camp Wassakwa (251) which provide
canoeing, kayaking, sailing, hiking, biking and arts/crafts. The Valley East Summer Camp
{64) offer weekly programs including excursions, swimming, arts/crafts and various sports
activities. Sensational Summer (132) offers specific sports skills and arts/drama skill
development. Summer Playground Programs (725} are affordable and offer activities for
children at 21 sites throughout the CGS with § more sites offering programs in French (163).
The 2015 summer program registration total was 2,047. Grants are provided to a number of
community organizations such as Neighbourhood Playground Associations, Youth Centres,
Seniors Grants, etc., along with annual special events support (Santa Clause parade,
Canada Day celebrations, etc.).
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Dumerintion
' Staff within the Community Partherships section facilitate, iead and implement a variety of community projects and inttiatives
2016 otiginating from within e community and from CO8 Prioddties and issues supporting the Healthy Community Strategy.
Opemﬁng “Frus section consius of the following mensgement teany, Manager of Community Parierships, 3 Community Developmant
Coordingtors pedd o Sewratary,

Budget

Feduesl Grards & Subsidies {24,587} & g . ) b *
v Roveruns @287 @ ] . g i -
Total Revenues {27,3862) g g “ o g -
Belpries & Berafits B0, 848 504,448 540,781 18 o 510,784 13
Maturists - Dperating Expenses 211,784 204,368 203,171 ©8 ¢ 203,974 o8
PurchasediContract Services 10000 27,088 27086 R ¢ 27,086 -
Prot Developmend & Training 1000 5,747 5,747 . 1+ 5,747 -
interrml Recoveries 3000 e 3] . & 4] -
Total Expenses 726,580 741,648 746,788 0.7 0 748,785 8.7
Net Budget 895,218 741,648 748,785 0.7 0 748,788 0.7
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COMMUNITY PARTNERSHIPS

Staff within the Community Partnerships section facilitate, lead and implement a variety of
projects, programs and initiatives originating within the community and related to CGS
priorities. The section interacts regularly with the Sudbury & District Health Unit, Greater
Sudbury Police Service, Conservation Sudbury, local health organizations (Health Sciences
North, North East LHIN, NECCAC), Sudbury United Way, Laurentian University, local
school boards and other local agencies to address these priorities.

The section liaises and consults with community partners including Rainbow Routes, City of
Lakes Family Health Team and Nurse Practitioner Clinics, Connect the Creek, Sudbury
Community Foundation, Ontario Trillium Foundation, Social Planning Council, and the
Community Garden Network in support of developments and projects aligned with CGS
priorities and community needs. Section staff research grant opportunities and prepare
grant applications in support of related projects and programs. Staff liaises with and
supports CGS Advisory Panels including the Sustainable Mobility Advisory Panel, Seniors
Advisory Panel, and co-ordinate and organize the annual Civic Awards nomination process
and event, The section is involved with policy review and development related to volunteers,
corporate and community pariners.

Community Partnership staff plan, organize and facilitate community consultations
encouraging public participation in municipal matters, and is serving a significant role in the
development of CGS policies related to community engagement processes. Section staff is
responsible for the co-ordination of youth services in partnership with community and
provincial agencies. Section staff serve as the key contact for Older Adult Centres
throughout the CGS and liaise with the local Seniors Network, Seniors Secretariat, and
other organizations focusing on senior’s issues. Community Development Co-ordinators
work closely with 16 Community Action Networks (CANs) on the implementation of
community based projects and organize networking and training opportunities for the CANs.

Staff work in co-operation with other internal departments on trail development, parkland
acquisition/development, sustainable transportation, sport tourism, community engagement
and Healthy Community initiatives.

In 2016 the budget for the HCI allocation of $50,000 per Ward will be managed by this
section. This Capital envelope is expended on projects that enhance and promote the four
strategic priorities of the Healthy Community Strategy: Human Health and Well-Being,
Environmental Sustainability, Civic Engagement/Social Capital and Economic Vitality in
accordance with the HCI fund policy and by-law.
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@) W 0212 Healthy Community Initiatives

{ Deseription

“Thin is the budget for the HOT sllocation of 350,000 per Ward, This Capilal envelops is expersied on projects thet enhance
2016 and promote the four strategic priorifies of the Healthy Commuinity Strategy: Fuman Health and Wali-Being, Environmentsl
Susteinability, Chvic Engagement/Social Capltal and Economic Vitalily in accordance with the HOH und policy and bydaw.
Operating
Budget

Condr 1o Reserve snd Caplisl 800,000 800,000 BOD,000 « G 00,000 -

Total Expenses 800,000 800,000 600,000 - g 600,000 -
Net Budget 600,000 600,000 800,000 " g 600,000 »
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Budget

Fult Tine Positions 30 b

Craw Hours 108,824 88,797 @212 o 88,797 @13
Pt Time Hows 4544 4844 " 4 #4544 B
User Fees {410,965} {418,960) {438,357} &1 o 438357 B9
Lisensing & Loase Reverves {128,108 {12741} {13729 75 & {137,207 {233
Other Revenues {18,942} ¢ {38,500 (30009 o 38,5903 {100.03
Total Reverues {653,000} {844,901} {614,244} {12.7} 0 {614,244} {12.7)
Sularies & Henefils 4,165,062 4,448,040 4,528,048 81 o 4325048 6.1
; 1,348,454 1,280,180 1,243,704 38 9 1,243,704 (3.6

1,182,898 1,145,814 1,492,208 44 o 1,492,208 41

2,000 4,000 4,000 . 1+ 4,000 -

888,653 872,485 892 468 23 o B8, 465 2.3

5000 0,000 10,000 . @ 10,000 -

127,702 127,702 126,926 17 o 128,926 17

830,816 892,098 558,414 4.9 © 505,414 &8

Total Expenses 8,496,182 8,398,914 8,662,765 3.4 0 8,682,765 3.4
Het Budget 7,843,182 7,864,013 8,048,521 2.8 o 8,048,821 2.8




PARKS SERVICES

To provide for the maintenance and support of the City of Greater Sudbury's system of
parks, playfields, playgrounds/tot lots, and trails development. Resources within this budget
area are used for gardening, turf maintenance, building and equipment maintenance,
irrigation systems, inspections of playground apparatus, trails maintenance, sports fields
management, inspections, special events, efc. Parks services manages a large number of
recreational facilities: 137 playgroundftot lots, 169 play structures, 60 baseball fields, 92
soccer fields, 81 tennis courts, 54 outdoor rinks, 85 playground buildings/iwashrooms, 11
concessions, 16 basketball courts, 34 passive/linear parks, 210 km of trails, 12 boat
launches, 8 tracks, 16 beaches, 218 flower beds, 22 halls.

The Parks Services section consists of the following staff complement: 1 Manager of Parks
Services, 1 secretary, 1 assistant facility booking clerk, 3 parks superintendents, 1
superintendent/ski hills, 1 parks superintendent/horticulturist, 2 recreation facility safety
coordinator, 1 carpenter, 1 small engine mechanic, 3 sub-forepersons, 3 gardener B's, 1
irrigation maintenance person, 1 Turf & Ground Sub-Foreperson, 3 utility persons, 4 parks
service persons, 3 parks & ski-hill utility person, 1 ski lift mechanic/parts service person.

Community Trails Maintenance

As part of the 2015 budget, Council approved a one-time allocation of $162,300 to be spent
on general maintenance on existing trails. Parks Services developed a work plan in May
2015 to carry out priority maintenance on the community trails located throughout the City of
Greater Sudbury. Examples of maintenance completed include fop dressing, repairs to
bridges, stairs, boardwalk, replacing of culverts, along with repairs to high bank erosion
access. The one-time allocation provided necessary funding to conduct necessary repairs
and maintenance to ensure health and safety and enjoyment of trail users,

Variance Explanation:

Crew Hours

Crew hours have been adjusted based on average hourly rates to match the actual work
plan. In addition, operating funds have been added to reflect the ongoing maintenance
costs of the following new subdivision park sites: Shelbourne, Donimion Drive, Katmic,
Corsi Hill, Redwood, Lady Ashley Park and Grenoble.
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Sport-Fitness Centre Operation

2016
Operating
Budget

Full Time Pogitions o o . & o -
Part Tine Mouws 13,105 11,808 ®n g 11,808 &2y
tiser Fows {18,458 {149,347 {12898 .5 & {128,807 8.8
Oy Roveres 63 1) (a0 &0 . L4 {500 oo
Total Revenues {105,989) {115,847} {126,427 8.5 8 {128,427y {8.5)
Balaries & Bonefity 3455854 F38.083 808,304 &8 & 03,304 B9}
Waterisis - Operating Bxporass 38,503 45,814 45,814 w & 45814 -
Energy Gosts 8,000 85,160 67,566 148 & 67,358 1.8
Rord and Financlal Expenses 1,000 1000 1,000 . ¢ 1,000 -
PurchasedContract Services 23000 8,152 8,192 " o 8,132 -
intemal Recoveries §7,753 §7.753 56,908 57 o 59,908 3.7
Total Expenses 33,840 811,942 485,814 5.2} g 488,514 {6.2)
Het Budget 423,861 392,085 368,087 {8.4) 1 389,087 {8.4)
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SPORTS & FITNESS CENTRE OPERATION

This section supports the Rayside-Balfour Fitness Centre and the Dowling Leisure Centre.
The Rayside-Balfour Fitness Centre is part of the Lionel E. Lalonde Centre building located
in Azilda. The facility is equipped with a weight room, cardio room, showers, and saunas
along with a full sized gymnasium. Approximately 580 different types of memberships have
been sold in the past year with another 574 various passes (10 visit punch card and daily
passes).

A fitness centre is also located in the Dowling Leisure Centre. This facility houses a
customer service centre and youth centre. The facility is equipped with a weight room,
cardio room, indoor track facility, full size gymnasium, shower and sauna facilities and two
squash courts. A gymnastic club rents space and the facility also provides space for a
canteen operated by the Neighbourhood Association and skate change room for the
outdoor rink. The gymnasium space is available for rental as a hall for community events.
Approximately 374 different types of memberships have been sold in the past year with
another 163 various passes (10 visit punch card and daily passes).

The Dowling Youth Centre’s operating budget is funded through the Dowling Leisure
Centre.

Variance Explanation:

Part Time Hours

Changes in this category relate to approved PEM initiatives. For details see reconciliation at
divisional level.
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Operating
Budget

{440,345 (383,235 {398,234} 40 v {308,834 (4.0
{500 g o . 8 o -
{440,848} (383,338) {398,834) (4.0 o {398,834) (4.0
428,644 318,211 312,152 ) & 312,182 {1.9)
Ga547 142,310 94,312 (15,0 o 94,312 {18.0)
10,782 116,682 113,314 28 o 193,314 2.9
5280 5,230 5230 . o 8230 .
40,000 25,000 26,000 . o 25,000 -
Total Expenses 688,183 877,433 580,007 4.7} 0 550,007 4.7}
Net Budget 248,308 184,008 154,173 {22.4) g 164,473 {22.43
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SKI HILL OPERATIONS

This section provides funds in order to operate the Adanac and Lively Ski Hills, and the
Capreol sliding hill.

The Adanac Ski Hill continues to attract significant number of users.
The following are statistics for the 2014-2015 ski season:
Adanac Ski Hill:

65 operating days

12,847 total visits

197.6 visits per operating day

Lively Ski Hill:

49 operating days

2,301 total visits

47 visits per operating day

Varian nation:

Part Time Hours

Changes in this category relate to approved P6M initiatives. For details see reconciliation at
divisional level.
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Community Halls Operations

20,745 18,981 5.5 ¢ 19,584 8.5

41 41 . o 41 “

Provd {42,700} {42,700} {42,700} . o 2,700 .

User Fous 399,019 {352,779 (347,955 15 ] (347,589 1.6

& {108} {108} . o {108) -

Total Revenues {361,713} {398,588) {380,199} 1.4 g {390,199} 1.4

Sakarios & Bonefits 542808 486,182 457,394 (1.8 o 487 594 (1.8}

84,725 183217 143,217 (12.3) g 143,217 (123

Energy Costs 208,502 200077 188,573 ©.3 o 1E8.573 .5

Purchased/Contract Services 76,700 110,847 93,185 u8n O 93,165 {18.73

Total Expenses 912,423 848,022 883,349 8.9) o 883,349 {6.9)
Net Budget

660,709 663,438 493,150 {10.8) 0 493,150 {10.9)




COMMUNITY HALLS OPERATIONS

To operate Community Halls and Centres which are used extensively by the public and
volunteer organizations for social events, meetings, blood donor clinics, training sessions,
as locations for fundraising and special events and for sport and tournament related
activities. This section provides the financial support in the operation of: Falconbridge,
Naughton, Kinsmen Hall, Minnow Lake Place, Capreol Millennium Centre , the community
arena halls which includes: Chelmsford, Dr. Edgar Leclair, Garson, T.M Davies, Capreol,
McClelland and Centennial. The Valley East and the Capreol Youth Centres are also
included in this section as they are operated by the City.

The budget provides support funding including staff salaries, material and energy costs.
The department will continue working with community volunteers to enable the delivery of
recreational programs and services at the facilities.

Part Time Hours

Changes in this category relate to approved P6M initiatives. For details see reconciliation at
divisional level.

143




"'i Su dm Waterfront - Pools Summary

2016
Operating
Budget

(13aaerny (1,182,881 {1,201,486) B o {1,201,45%) {3.3)
Total Revenues {(1,32297) {(11B2,881)  {1,201489) {3.3) g {1,201,489} {3.3)
Expenses
Haluries & Berelits 2456418 2,481,808 2,298,841 87 o 2,298,541 o7
Wintarisls - Operating Bxpermes 273,239 324022 21,422 ©8 & 321,422 0.8
Erwrgy Costs 508,813 ATTATZ 472,408 .1 & 472,408 {19
Rerd and Financial Expenses 2,540 9,840 9,840 . & 9,540 -
Total Expenses 3,261,008 3,082,932 3,101,812 0.3 ] 3,101,812 0.3
Net Budget 1,928,031 1,830,380 4,800,453 (1.5 ] 1,800,483 {1.8)
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WATERFRONT - POOLS SUMMARY

This section offers 7 supervised beaches employing 35 seasonal summer staff during the
summer months at Bell Park, Moonlight Beach, Lake Nepahwin, Meatbird Lake (Walden),
Kalmo Beach (Valley East), Capreol and Whitewater Lake (Azilda). Approximately 11,300
swimmers use the supervised waterfront beaches.

The municipality manages and operates the following indoor swimming pools: R.G. Dow
Pool, Howard Armstrong Recreation Centre Pool, Onaping Falls Pool, Nickel District Pool
and Gatchell Pool. The pools provide an opportunity to register in instructional and/or
recreational swim. Pool rentals are also available. The following is a summary of the 2015
participation (visits):

Rentals (21,830)
Aquacise (25,872)
Lessons {70,896)
Public swimming (564,210)

Wellness Card Usage { 4,021
Feel Free to Feel Fit { 8,894)

The Levack/Onaping Youth Drop in Centre is funded through the Onaping Falls Community
Centre,
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20186
Operating
Budget

Full Time Positions 6 a6 . o % -
Part Tume Hows 58,343 #6543 . o 66,543 -
Ovartime Howrs 2908 2708 - @ 2708 *
Revenues
User Foes {4.708.283) (6,200,085} {5.285,608) 1.8 ¢ {8,203,608) (1.8
Liceruing & Lease Revenuos {122.415) {128,329} {404,078} 178 & {104,076} 17.8
Contr from Reserve and Capitel (254,691 (254,891} {247,830) 2.8 o (247.650) 2.8
s (74,457 {77,908 77,308 . 8 {77,308) "
Total Revenues (5,158,107}  (5658,612)  (5,722,619) {1.1) 6 (8722819 (1.1}
Saiavios & Benefits BOI4TTT 4,082,025 4,956,850 13 o 4,136,680 3
Materials - Operating Expenses 1,008,104 1142421 1,070,881 ®.3) o 1070581 6.3)
Erergy Costs 2,506,550 2,589,267 2,452,852 58 o 2,452 552 28
Fard and Firancisl Expenses 44,000 31082 34,002 R o 81082 »
PurchasediContract Services 5200 8,244 5,244 . o &244 -
Dokt Repayrownt 254,861 254,691 247,630 @8 ¢ 247,630 2.8}
loprrer 15 000 18,000 18000 " g 18,000 -
Cordr 1o Resarve and Copltad 140,000 140,000 154,000 @5 ¢ 134,000 {43}
intmenal Recoveries W02.52% 318422 313,484 . 4 313,454 -
Tota! Expenses 8,080,883 8,376,303 8,408,178 04 & $,408,473 0.4
Net Budget 2882748 2,717,690 2,686,884 (1.4 o 2,688,584 {%.1}




COMMUNITY ARENA CENTRES

Community Arena Centres

The City of Greater Sudbury operates 13 community arenas with a total of 15 ice pads. The
facilities are extensively used during the winter months by a variety of groups such as figure
skating, minor hockey, ringette, girl's hockey, adult hockey leagues and community
programming (public skating, shinny hockey and parents & tots skating). Local associations
host a variety of tournaments and special events throughout the season including the Big
Nickel Hockey Tournament, the Sudbury Regional Silver Stick Tournament, minor hockey
tournaments, regional figure skating competitions, jug curling events and many others.

Off season (summer) use of facilities includes lacrosse, roller derby, trade shows and
special events,

The Chelmsford Community Centre / Arena was officially re-opened September 12, 2015
after being closed for the 2014-2018 season for renovations,

Sudbury Community Arena

The Sudbury Community Arena is used by a variety of groups and organizations. The
facility is home to the OHL Sudbury Wolves and is the major event venue for the City
hosting concerts and municipal functions including Canada Day Celebrations and
Remembrance Day Services. Major shows and concerts held in 2015 included Jim
Jefferies, Bill Engvall, One Republic, the Monster Truck Spectacular, Watchtower
Convention, Dean Brody & Paul Brandt, Peter Pan on Ice and President’s Choice
SuperDogs.
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4690 Sudbury Arena

The Sudbury Arers s used by a variety of groups and organizations. The facllity is home 1o the Budbury Wolves and the
mmaior everd verwe B the Clly of Graster Sudbury. As an event verue the Sudbury Arens is used for conoernts, trade shows,
arvd Muricipa! htions luding the Remembraree Day service. The Sudbury Avena operates 200 aclivity days of he year
with 115 avert dovs sred the balancs of e daye Tor ioe rendals. Approximaiely 202,000 Sckets are sold for various events
gl hockey games ot s Gdiity, with & projecied value of 1.8 million dollars. The Budbury Arene acts o6 the ticket agent
for promuters who condract e facility.

‘e Sudbury Wohias Hockey Club have Invesied In ex0ess of 2 million dollars to vpgrade the faclity, The upgrades include
e corstruction of 12 corporate boxes, olub seeting, additionsl washrooms, Tounge ard the installation of an electronic
sopreknard, The upgrades veers comploted in e for the 2007 - 2008 season,

User Fees (786,921) (1,062,374} {1.082,491) 1.8 B {1,082,491) (1.9
Tty Reveres {8.0003 £9,0003 8,000} . o {8,000} »

Total Revenues o882y {L071,374) 1,081,491} {1.9) o {1,081481) {1.9}
Bakaries & Benelits 780,018 4,878 804,278 42 ¢ 804,276 12

Materials - Operating Expenses 148,109 135,398 198078 02 o 135,078 o2
Energy Costs 882,712 418,416 428,660 24 ¢ AZB.560 2.4
Rent and Financiel Expenses 44,000 1092 31,082 . ] Mom -
5,200 5244 5,244 . o 5,244 "

34,813 34,577 45,359 8.7 ] 40,359 16.7

Total Expenses 1,344,852 1,419,538 1,444,850 1.8 ] 1,444,650 1.8
Net Budget 548,731 348,184 383,189 14 ¢ 383,188 4.4
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2016
Operating
Budget

Full Time Positions 19 19 . o 19 -
Part Time Hours 10,996 10,996 o5 o 10,936 ©8)
Oneurtiren Hows &0 % w ¢ 80 -

User Faos {1.804,488) {1,569.200) {1.863,188} (4.5} o 11,963,188} .5}
tivensing & Lease Reverues {3.264.562) {3,260,818) {3.229,18) % ¢ (3,229,118} 07
Contr from Reserve and Caphtel {72.718) ¢ 4 . ¢ 8 -
Other Revenoes {842,500} (821,500 324,500 . ¢ 321,800 "
Total Revenues {6,174,326} {8.441,410) {6,503,802} {14 0 {5,603.802) (1.1}
Expenses

Salaries & Benefits 2,144,652 2,107,988 2,125,804 09 o 2,128,504 0.8
Materials - Operating Expenses 2,787,308 2,774,900 2,804,884 1.4 @ 2,801,664 1.1
Energy Costs 1,388,150 1,304,788 4,961,349 48 8 1,361,348 43
Rent and Financial Expenses 41,245 58,645 41,248 30.8) ¢ 41,248 {30.8)
Purchssed/Contract Services 183,567 186,798 132,733 60 o 182,733 GO
Dbt Repayment 1488850 1.458,6830 1,455,830 . o 1,458,830 -
Prof Development 8 Training 8,260 18,848 15,423 M47.5) o 18,428 {17.83
Conlr to Reserve ami Caplis! 3.688,282 012821 3,401,104 28 o 3,101,104 2.9
internat Recoveries {736,845) (680,914 (866,088 22 o {696,086) @2y
Total Expenses 10,869,216 10,188,548 10,338,568 1.8 o 10,338,868 1.5
Net Budget 4,694 880 4,744,138 4,834,763 1.9 8 4,834,763 1.8
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ASSET SERVICES SUMMARY

The Assets Services division is comprised of Capital Projects, Energy Initiatives, Facilities
Management, Parking and Real Estate sections.

The Capital Projects section includes the coordinator of capital projects and two technicians
who oversee the planning, design and management of projects required to preserve
municipal faciliies. These projects consist of roof repairs or replacement, building envelope
renovations, heating and ventilation system renewals, elevator replacement projects,
building automation systems and studies such as roof scans and building condition
assessments.

The Manager of Energy Initiatives and one part-time clerk administer the provisions of
Regulation 397/11 of the Green Energy Act that requires energy and emission monitoring
and reporting on a yearly basis. The regulation also requires the development of a five-year
energy management plan to be reviewed every five years. The plan identifies current
energy reduction efforts, documents realized savings and establishes a framework for
further energy reduction opportunities. The section is also responsible to oversee energy
audits, develop business cases for energy retrofits or new projects and obtain financial
incentives.

The Facilities Management section consists of the coordinator of the section and his team
consisting of a Building Superintendent, one licensed electrician, one licensed plumber and
two part-time building attendants. The section provides maintenance to Tom Davies
Square, the Police Building, the Annex, the Lorne Street garage, the transit terminal and the
archives building on Lourdes Street. It oversees the maintenance contract for the Provincial
Tower and other contracts for the above-noted facilities. The section also maintains the
communication towers for emergency and police services throughout the City, and provides
technical support for other municipal facilities.

The Supervisor of Parking Services manages the office with two part-time clerks who
oversee the management of all parking lots in the downtown core. One full-time parking
maintenance operator and six part-time parking lot attendants manage the booth at the
YMCA parking garage, collect coins from the parking meters, pay-and-display machines,
pay-on-foot and pay-on-exit stations, replenish the machines and pay stations with change,
and control the CP parking lot on special event nights at the Sudbury Arena.

The Real Estate section includes the Coordinator of Real Estate, three property
administrators, oné real estate appraiser and one real estate secretary. The section
maintains the property registry for the City, performs appraisals or prepares terms of
reference for independent reports, and negotiates the acquisition of property required for
projects such as road widening, new roads, easements for water and sewer lines and
drainage projects. It also administers leases, licenses of occupation, land use permits and
disposal of surplus property.
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éf) W 1541 199 Larch Street

[ o provide for the oparstion and maintanance of 199 Larch Street building and grounds in a planned and cost eficient
2016 manner.
Operating
Budget

Licansing & Lease Revenuss {8,024,808) {3.004,805) {8.024,808) . g (5,024,808 -
Reverues 22,0003 {18,000 {18,000 . 3 {18,000) "
Total Revenues {3,046,805)  (3,042,808)  (3,042,805) . 0 (3,042,808 -
Waterials - Oparating Expenses 1,191,982 1,197,743 1,228,082 23 o 1,225,052 23
Energy Costs 431,018 428,412 443,080 5.4 9 443,008 34
Purchased/Contract Services 59,587 64,496 64,498 . o 84,408 -
Dot Repaymernt 1,468,830 1,455,630 1455,830 u ¢ 1,455,830 -
569,047 578,454 536,538 o 8 536,538 72

B804 {881,951} {881,831 . o 51,9513 -

Total Expenses 3,046,808 3,042,808 3,042,808 « ¢ 3,042,808 -
Net Budget 0 o 0 - o 0 -
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SW Real Estate and Facilities

2016
Operating
Budget

Fudl Time Poslions 17 17 “ o 17 -

Part Time Howrs 9468 3456 . 6 8,488 “

Cnaprtime Hows 50 50 w o B0 -
Revenues

User Fous (38,628) (20,418} (20,722) {5.0) o (20,722) 5.9

Licensing & Leass Revenues 228777 (218,813} £204,311) 88 o 204319 64

Contr from Reserve and Capliad {72,778} i+ o M ) ] -

Other Revenues {820.500) {305.5003 {303,500% - @ {303,500 -

Total Revenues {1,262,683) {842,431} {528,533} 2.8 ¢ {828,533 2.6

1,808,671 1,763,744 4,779,543 08 8 1,776,843 0.9

1,228,184 4,254,133 1,271,862 1.4 o 1,274,852 1.4

922,690 871,008 905,550 40 g 05,550 4.0

5,248 8,245 5,245 . o 5245 .

102470 86,738 86,795 . o 66,755 -

7,750 13,923 13,929 . o 13,828 -

244,957 1.831,957 1 863,108 17 & 1,803,186 17

{358,389 {320,287 (342,248 B8 o {342,218 8.9)

Total Expenses 6,187,873 5,486,667 5,863,208 14 g 8,563,286 .4

Net Budget 4,894,891 4,944,136 5,034,763 1.8 L] §034,783 1.8




<$) W@W 5170 Mun Bldgs Debt and Cont to Cap

Dieseription
Yo seflect Sw aoowel contribution o the Faciliies Capitel Ervelope.

20186
Operating
Budget

%

Loondy W Reservs and Coaglin 1,561,987 1,561,087 4,598,198 20 i+ 1,556,198 248
Total Expenses 41,581,087 4,561,967 1,583,186 24 L) 1,883,196 Z8
Het Budget 4,581,887 4,561,987 1,583,196 28 8 1,593,188 2.6




2016
Operating
Budget

Parking

Fudt Time Positions z 2 . o 2 ”
Part Time Howrs 7530 FATG 0.8 G 1AM .8}
User Fees {1,864,838) (1,849,174 (1,982,464) 4.5 o (1,632,464) (5
Livensing & Lesse Revenues o {70000 B 100.0 ¢ o W0
Total Revenues (1,864,838)  (1,868,174)  (1,932,484) 4.1) 0 (1,832484) 1)
338,681 245,591 345,991 o7 ¢ 345,661 0.7
317,189 B1B.224 308,280 A4 o 306280 8.4y
12,541 8270 12,780 1417 ¢ 12,760 141.7
8,000 54,400 38,000 (33,83 o 38,000 338
1,600 5563 1,600 73.0) ¢ 1,500 e
1,800 4,722 1,800 H83 ¢ 1,500 B8.2;
657,208 402,110 704,370 6.5 o 701,570 8.8
206,698 321,284 BeB 06 2.4 k4] BB OHS 2.4
Total Expenses 1,664,837 1,886,173 1,732,484 4.6 g 4,732,484 4.6
Net Budget {200,000} {200,000} {200,000} - ] {200,000} -
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PARKING

The Parking Section administers approximately 2,200 spaces in municipally-owned parking
lots and on-street parking meters in the downtown business area.

The Parking Section continues to implement recommendations from the 2010 Strategic
Parking Plan including automation of parking systems, upgrading signage and maintaining
effective pricing options to maximize utilization of existing parking facilities and revenues for
the municipality. From population and employment projections for the downtown, the Plan
provides an insight into future parking supply needs so that new development opportunities
may be pursued.

Variance Explanations:

Part Time Hours

Changes in this category relate to approved P8M initiatives. For details see reconciliation at
division level, '

Contribution to Reserve and Capital
The contribution 1o reserve has been increased as a result of higher revenues and lower
expenditures as a part of PEM initiatives.
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) Sudbiry

2016
Operating
Budget

Transit and Fieet Summary

84477 79,788 56 78,758 &8

#4487 4 506 2.4 8 4 600 2.3

{8,318,740) (BE75583) 8,630,874} 6.8 8.850,974) 08

{1.704,080) (1587060} {1,678,545) 68 {1.873,348) o8

Other Revenues {182,500 {132 500 (456,000 41 (156,000) (7
Total Revenues 10,178,300y  {10,496,143) 10,480,319 0.3 0 (10,460,319) 0.3

Expenses

Saluries & Benefits 18937078 15,983,248 16,228,480 15 o 16,228 480 1.5
Materals - Operating Expenses TABL 150 5,048,448 8,404,191 7y ¢ 5,404,191 17

Ensrgy Costs 3,085,838 2.561,023 2,831,001 o o 2,951,001 o3
Rent and Financial Expenses 21,800 1,800 2,400 168 o 7,400 16.7

Purchased/Coniract Services 3818500 A818.500 B774.900 1.0 o B, 774,900 {145

Debt Rupayrent 548,425 1,008,884 940,156 ) (¢ 40,156 .8
Prot Development & Tralning 38,669 41,998 42,108 0.3 & 42,108 0.4
Granots - Transter Payments 50,000 56,000 0,000 . ¢ 50,000 "
Contr to Reserve and Capltal 2.695.880 2,888,880 2,700,847 . g 200,847 “

interrat Recoveries {7,527 504) {8.003,004) (8,388,310} 14.83 4 {8,988 3105 (48}
Total Expenses 28,167,807 24488745 24685473 0.8 8 24,688,473 0.8
Net Budget 14,992,608 13,989,802 14,228,154 1.7 o 14,228,154 1.7
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TRANSIT AND FLEET SUMMARY

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 13,989,602
Less: One Time budget option (way finding) $ 50,000
Less: P6M Savings $ 273,098
2015 Restated Budget $ 13,666,504
2016 Base Budget $ 14,225,154
Increase $ 558,650
% Increase 4.1%
PBM Savings

- Attrition $102,459

- Change the age of a senior to 65 $130,000

- Fuel savings from transmission upgrade $40,639

To administer and deliver services related to transit, handi-transit, fleet services, Lorne
Street depot, school safety and the driver certification program. In 2014, Transit and Fleet
Services successfully completed the redevelopment of an integrated Transit & Fleet centre
approximately 135,000 square feet in size, located on Lorne Street. The new centre
combines 6 outdated service depots into one central garage and office facility. Its large
space can accommodate up to 70 transit buses with room for articulated buses in the future
as well as space for the maintenance of the municipal fleet of vehicles and equipment.
Some of the primary goals of this division are to work towards creating operational
efficiencies for City fleet repair costs, working on implementing a transit route adjustment
strategy, exploring opportunities relating to the Transit fare structure as well as responding
to high demands on the handi-transit service in order to contain costs.
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TRANSIT AND FLEET SUMMARY

2015 Year-end Projection

The projected 2015 year-end deficit of about $1,000,000 consists of over expenditures in
Transit of $820,000 and $470,000 in Fleet, which are partially offset by a $290,000 surplus
related to the timing of debt payments for 1160 Lorme Street.

The Transit projected net over expenditures of $820,000 are a result of:

- Over expenditures in Transit bus repairs and maintenance of $710,000, which
includes unanﬁcigaied major component rebuild expenses

- Shortfall in Transit revenues of approximately $310,000 due to the 2 month delay in
appm’«ing 2015 user fee increases and continuing declines in ridership over

nde @mnﬁﬁuwﬁ in Handi-Transit of approximately $160,000, primarily as a result
of afavorable consumer price index adjustment in accordance with contract terms

- Under expenditures in the crossing guard program of approximately $40,000 due to
operational efficiencies

The Fleet projected net over expenditure of $470,000 is primarily a result of:
- Ov<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>