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Community Consultation Session Wednesday September 16,2015 
• Session at Tom Davies Square 4:00 p.m. - 9:00 p.m. 
• On-line Submissions September 1st to 18th, 2015 

Table Budget Binder Tuesday, December 8, 2015 
2016 Operating and Capital Budget Overview 4:00 p.m. - 9:00 p.m. 
Presentation (CAO & CFO) 
Presentation from Outside Boards 

• Nickel District Conservation Authority 
• Sudbury & District Health Unit 

Police Services Budget Presentation Tuesday, December 15, 2015 
Review of Police Operating and Capital Budget 4:00 p.m. - 5:00 p .m. 

Water & Wastewater Budget Presentation Tuesday, January 5, 2016 
Review of WWW Operating and Capital Budget 4:00 p.m. - 9:00 p .m. 

Approval of 2016 Water and Wastewater Budget Council Meeting of 
Approval of Water & Wastewater Rates & By-law Tuesday January 12, 2016 

Review of Operating and Capital Budgets Wednesday, January 13, 2016 
• Corporate Revenues & Expenditures 4:00 p.m. - 9:00 p.m. 
• Executive and Legislative 
• Administrative Services 
• Human Resources 
• Growth and Development 

Review of Operating and Capital Budgets Tuesday, January 19, 2016 
• Infrastructure (except WWW) 4:00 p.m. - 9:00 p .m. 
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• Health, Social and Emergency Services 4:00 p.m. - 9:00 p.m . 

Review of Operating and Capital Budgets Thursday, January 28, 2016 
• Finance 4:00 p .m. - 9:00 p.m. 
• Assets, Citizen and Leisure Services 

Review of Budget Options Tuesday, February 2, 2016 
• Review of Budget Options 4:00 p.m. - 9:00 p.m. 

Voting on Budget Options Wednesday, February 3, 2016 
Finance and Administrative Committee Approval 4:00 p.m. - 9:00 p .m. 
of 2016 Operating and Capital Budgets 

City Council Approval of 2016 Operating and Capital Council Meeting 
Budget Tuesday, February 9, 2016 

I Approval of 2016 Property Tax Policy 
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Executive Summary 



What are my taxes spent on?

How are property taxes calculated? How much more will I pay?

Your 2016 Taxes at a Glance
www.greatersudbury.ca

The City of Greater Sudbury provides numerous  
municipal services to approximately 160,000 
citizens and 74,851 households within its vast 
boundaries. Departments of the City are 
responsible for overseeing numerous programs 
and services that keep the city running every day, 
from road construction to swimming lessons, and 
everything in between.

Every year, the City undergoes a budget process 
guided by City Council. This budget process 
determines the property tax change for that year.

The difference between the City’s total expenses (what it 
costs us to run the City) and revenues and other funding 
sources (what we receive) equals the property taxes that 
need to be raised for the year to balance the budget.

This equals to a 3.9 per cent property tax increase for 
residents in 2016.

For a typical bungalow in the former City of Sudbury area, 
assessed at a CVA of $230,000, a 3.9 per cent tax increase 
would amount to an extra $102 in property taxes in 2016. 

There are many factors that influence a tax increase, 
including loss of revenue and inflation. 

2016 tax increase Municipal  
breakdown: Tax Increase

Increases in Provincially mandated programs  
and decline in provincial funding  
 1.3 %
Maintaining services net of assessment growth 
 1.8 %
Additional Capital Investments 
 0.3 %
Increase in outside board budgets  
 0.5 %
Total tax increase: 3.9 %

* 2012 current value assessment of 230,000

Municipal Typical Bungalow Assessed 
Property Taxes at a CVA $230,000*

2015  $2,638
2016  $2,740

For a home in the 
former City of SudburyExpenses: 

$518 million - =Revenues: 
$279 million

Municipal 
Property Taxes: 

$239 million
3.9 % proposed 

municipal tax increase 
for  a balanced budget

(For example 
funding from other 

governments, user fees)

(For example salaries, 
operating costs)

$170 
Corporate 

Services

$63 
Outside Boards 

(NDCA and SDHU)

$91 
Growth and 

Development

$113 
Recycling and 

Garbage

$137 
Transit  

and Fleet

$302 
Leisure, Libraries 

and Museums

$324 
Children, Housing, 

Social Services 
and Pioneer Manor

$375 
Emergency 

Services

$518 
Police 

Services

33% 12% 11% 6% 5% 4% 3% 2%24%

$647 
Road Construction  

& Maintenance

Here is a breakdown of how the $2,740  
in taxes collected from a typical bungalow  
property would be spent:

(Social Services, Housing, Children Services and Land Ambulance)

(increase in capital funding)

(Police, Sudbury and District Health Unit and Nickel District Conservation Authority)

(increases in operating costs such as utilities and contractual obligations)

Increase ($) $102 
Increase (%)   3.9%
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2016 Base Budget

The difference between total expenses and revenues is the municipal tax levy. This is the amount required to be raised by property 
taxes to ensure a balanced budget. The total gross budgeted expenses for the City are $518 million and are funded with property 
taxation of $239 million and other revenues of $279 million.

	 Expenses	 =	 Municipal Property Taxes	 +	 Other Revenues 
	 ($518 M)		  ($239 M)		  ($279 M)

Material &
Operating

$29

Energy
$20

Debt & Other
$14

Grants $36

Contribution
to Capital 
& Reserves

$77

Purchased
Services

$102

Salaries
and Bene�ts

$224

Composition of the 2016 Base Budget (in millions):

Revenue (in millions):

Overall, the City’s budget expenses have increased 0.8% from the approved 2015 budget.

Total: $518

Energy 
$20

Debt & Other 
$12

Grants $38

Contribution 
to Capital & 

Reserves 
$72

Purchased 
Services 

$97

Salaries and 
Benefits 

$232

Material & 
Operating 

$47

Investment Income, Penalties & Interest 
$11 (2%)

Other Revenues 
$29 (5%) 

Contributions from Reserves & Capital 
$8 (1%) 

Property Taxes 
$239 (47%) 

Fed./Prov. Grants  
and Prov. Gas Tax 

$122 (24%)

User Fees 
$109 (21%)

Total: $518
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Appendix  A 
2016 Budget Variance Analysis 

(in $ millions)

		   Gross Budget 	  Revenue 	  Net Levy 	 % Chg
2015 Approved Operating Budget (as restated)	 $513.7	 $285.3	 $228.4

Provincially Mandated Programs including OMPF:					   
	 Social Housing	    		     		
 	 - Contribution to Greater Sudbury Housing Corporation	  0.7 	  -  	  0.7  
	  - Contribution to Non-Profit Housing Corporations	  0.1 		   0.1  
	 Social Services 
	  - Increase in Ontario Works Programs	  0.7 	  0.6 	  0.1  
	  - Ontario Works Upload (from 8.6% to 5.7% municipal share)		   0.8 	  (0.8) 
	 Children Services	  0.4 	  0.5 	  (0.1) 
	 Decrease in Ontario Municipal Partnership Fund (OMPF)		   (2.7)	  2.7 
	 Emergency Medical Services (Land ambulance)	  0.6 	  0.3 	  0.3	          
		   2.5 	  (0.5)	  3.0 	 1.3%
Maintaining Services: 
	 Decrease in internal financing interest		   (0.1)	  0.1  
	 Increase in Payments in Lieu of Taxation		   0.1 	  (0.1) 
	 Decrease in OLG Slot Revenue		  (0.1)	  0.1 
	 Decrease in Tax Writeoffs	  (0.2)		   (0.2) 
	 Increase in Parking Revenues and Expenses	  0.1 	  0.1 	  -   
	 Decrease in Environmental Services Revenues  
	 and increases in contractual obligations	  0.2 	  (0.6)	  0.8  
	 Decrease in Economic Development Grants	  (1.3)	  (1.3)	  -   
	 Increase in Pioneer Manor Revenues and Expenses	  1.0 	  0.6 	  0.4 
	 Increase in Leisure User Fees		   0.2 	  (0.2) 
	 Increase in Energy Costs( except WWW and Police)	  0.2 		   0.2 		   
	 Increase in Fleet Material and Parts Costs	  0.4 		   0.4  
	 Increase in energy expenses /Decrease in  
	 One-time funding for Transit-Fleet Garage	  0.1 	  (0.1)	  0.2 
	 Increase in other contractual obligations,  
	 salaries and benefits  and other changes 	  3.6 	  -  	  3.6 
	 Increase in Water and Wastewater Budget and Fire Protection levy	   1.1 	  1.0 	  0.1 	  -  	  
		   5.2 	  (0.2)	  5.4 	 2.4%
Prior Year Council Approvals					   
	 Removal of 2015 one time options for  
	 Primary care recruitment and trails maintenance	  (0.4)		   (0.4) 
	 Reduction in one time funding from reserves 		   (6.0)	  6.0 
	 Removal of 2015 target  revenues/expenses  
	 from sale of properties/advertising	  (1.2)	  (1.2)	  -   
	 Project 6 Million Tax Levy Savings	  (3.9)	  1.5 	  (5.4) 
	 Increase in Arts and Culture Grants - Art Gallery of Sudbury	     0.1 		   0.1 	         
		   (5.4)	  (5.7)	  0.3 	 0.1%

Capital: 
	 Increase Capital Envelopes (except WWW and police)	  0.7 	  	 0.7 	 0.3%

Outside Boards: 
	 NDCA / SDHU	  0.2 	  -  	  0.2 
	 Police Services	   0.8 	  (0.2)	  1.0 		
		   1.0 	  (0.2)	  1.2 	 0.5%

2016 Proposed Base Budget 	  $517.7 	  $278.7 	  $239.0 	 4.6%

Less: Estimated Assessment Growth			      	 (0.7%)

2016  Proposed Municipal Base Budget Tax Increase				     3.9%
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2016 Operating Budget summary: by department

2016 BASE BUDGET ($000) TAX LEVY INCREASE (DECREASE)

Expenses Revenues Net 
Tax Levy

Net 
Tax Levy

% change 
over 2015

% 2016 
levy

Corporate Revenue-
Expenditures

Taxation Levy 2,185  -10,269  -8,084  -309  4.0%

Grants and Subsidies -25,792  -25,792  2,676  -9.4%

Other Revenue Summary 3,396  -14,092  -10,696  6,020  -36.0%

           Total 5,581  -50,153  -44,572  8,388  -15.8% 3.67%

Executive - 
Administrative

Office of the Mayor 614  614  10  1.8%

Council Memberships & Travel 74  74  1  1.4%

Council Expenses 1,051  1,051  5  0.5%

Auditor General 353  353  4  0.9%

Office of the C.A.O. Summary 1,447  1,447  -101  -6.5%

           Total 3,539  0  3,539  -80  -2.2% -0.04%

Administrative Services Election Services 200  200  0  0.0%

Clerks Administrative Services 1,307  -193  1,114  -31  -2.7%

Debt - Contibution to Capital 476  476  9  2.0%

Legal Services 1,710  -235  1,475  -54  -3.5%

Provincial Offences 3,341  -4,286  -945  -155  19.6%

Information Technology 50  -50  0  7  -100.0%

7,085  -4,764  2,321  -223  -8.8% -0.10%

Human Res and Org Dev Human Resources 506  -506  0  -25  -100.0%

           Total 506  -506  0  -25  -100.0% -0.01%

Financial Services Financial Services 9,302  -2,263  7,039  -196  -2.7%

           Total 9,302  -2,263  7,039  -196  -2.7% -0.09%

Growth - Development 
Services

General Manager’s Office -299  -100.0%

Economic Development 5,669  -826  4,843  -148  -3.0%

Planning and Development 5,940  -1,338  4,602  -188  -3.9%

Building Services 4,028  -4,028  0  0  0.0%

           Total 15,637  -6,192  9,445  -635  -6.3% -0.28%

Assets Citizen & Leisure Debt - Contribution to Capital 3,434  3,434  -33  -0.9%

Citizen Services 32,334  -21,358  10,976  -316  -2.8%

Leisure - Recreation Services 27,859  -9,106  18,753  -49  -0.3%

Asset Services Summary 10,339  -5,504  4,835  91  1.9%

Transit-Fleet-Crossing Guard 24,685  -10,460  14,225  236  1.7%

           Total 98,651  -46,428  52,223  -71  -0.1% -0.03%

Infrastructure Services I.S. G.M.’s Office 232  232  7  3.1%

Public Works Depots 1,219  -23  1,197  15  1.2%

Engineering Services 139  -139  0  0  0.0%
Water/Wastewater 
Maintenance 69,086  -65,627  3,459  138  4.2%

Roads Mtce 65,967  -533  65,435  525  0.8%

Environmental Services 21,474  -9,778  11,696  557  5.0%

           Total 158,118  -76,100  82,018  1,242  1.5% 0.54%
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2016 Operating Budget summary: by department

2016 BASE BUDGET ($000) TAX LEVY INCREASE (DECREASE)

Expenses Revenues Net 
Tax Levy

Net 
Tax Levy

% change 
over 2015

% 2016 
levy

Health, Social & EMS General Manager Office 1,099  1,099  -28  -2.4%

Housing Services 24,722  -5,636  19,086  759  4.1%
Long Term Care-Senior 
Services 34,415  -30,517  3,897  403  11.5%

Social Services 44,681  -37,297  7,383  -737  -9.1%

Emergency Services 22,557  -11,538  11,019  268  2.5%

Fire Services Division 24,744  -393  24,351  344  1.4%

           Total 152,217  -85,382  66,835  1,010  1.5% 0.44%

Share of N.D.C.A N.D.C.A. Share 701  -30  671  16  2.4%

           Total 701  -30  671  16  2.4% 0.01%

Share of Public Health Public Health Share 5,917  5,917  144  2.5%

           Total 5,917  0  5,917  144  2.5% 0.06%

Greater Sudbury Airport Sudbury Airport Personnel 2,173  -2,173  0  0  0.0%

           Total 2,173  -2,173  0  0  0.0% 0.00%

Police Services Police Service 58,283  -4,733  53,550  1,022  1.9%

           Total 58,283  -4,733  53,550  1,022  1.9% 0.45%

Net Levy 517,710  -278,723  238,987  10,591  4.6%
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Greater Sudbury at a Glance

MUNICIPAL STATISTICS	
	 Population 
	 161,900

	 Households 
	 74,851

EMPLOYEES (2016 Budget)
	 Full-time employees 
	 1,988

SERVICE INFORMATION	
	 Building Permit Values (in 1000’s)	  
	 $344,303 

	 Average monthly social assistance case load	
	 3,703 

	 Kilometres of roads 
	 3,619 

	 Annual volume of treated wastewater 
	 (megalitres) 
	 36,715 

	 Annual volume of treated drinking water 
	 (megalitres) 
	 20,804 

	 Annual disposal of solid waste (tonnes) 
	 102,725 

	 Annual diversion of solid waste (tonnes) 
	 35,345 

	 Regular service passenger Transit trips 
	 4,458,000 

2015 TAXABLE ASSESSMENT ($ millions)
	 Residential and multi-residential assessment 
	 $12,863 

	 Commercial assessment 
	 $1,737 

	 Industrial and large industrial assessment 
	 $473 

BENCHMARK INFORMATION	
	 % of paved lane km where condition 
	 is rated good to very good 
	 51.0

	 No. of conventional transit passenger  
	 trips per person in service area per year 
	 32.3 

	 No. of wastewater main backups per 100 km  
	 of waste water main per year 
	 6.7 

	 % of wastewater estimated to have  
	 bypassed treatment 
	 2.1

	 No. of water main breaks per 100 km  
	 of water distribution pipe per year	 
	 14.7 

	 % of residential solid waste  
	 diverted for recycling	  
	 45.0
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City Council
The Council of the City of Greater Sudbury is composed of 
a Mayor, who represents the City as a whole, and twelve 
Councillors, who represent a ward, or geographic area, of 
the community.

Council is elected for a four-year term, with the current 
term of office being to November 30, 2018. The decisions 
of Council impact on how municipal services are provided 
to you, our citizens. Council is also the decision-making 
body for the City of Greater Sudbury, as an organization.

12

11
10

9

8

76

5
4

3

2

2

1

1

12
Joscelyne 

Landry-Altmann 
Ward 12

6
René Lapierre 

Ward 6

Michael Vagnini 
Ward 2

Mark Signoretti 
Ward 1

Mayor 
Brian Bigger

5
Robert Kirwan 

Ward 5

4
Evelyn Dutrisac 

Ward 4

3
Gerry Montpellier 

Ward 3

11
Lynne Reynolds 

Ward 11

10
Fern Cormier 

Ward 10

9
Deb McIntosh 

Ward 9

8
Al Sizer 
Ward 8

7
Mike Jakubo 

Ward 7



2016 Budget Executive SummaryCity of Greater Sudbury 8

Executive Team
Greater Sudbury’s operations are overseen by the 
Office of the CAO and managed through the following 
departments: Administrative Services, Financial Services, 
Growth and Development, Human Resources and 
Organizational Development, Assets, Fleet and Leisure 
Services, Health, Social and Emergency Services, and 
Infrastructure Services. 

These departments work together to ensure all of our 
customers’ needs are met in a professional, timely manner, 
– to achieve the goals of Council, and to provide excellent 
service and delivery of programs and services to our 
community.

Interim Chief Administrative Officer 
Kevin Fowke

•	 Corporate Communications  
and French Language Services

Administrative Services 
Executive Director/City Clerk 
Caroline Hallsworth

•	 By-law and Court Services (POA) 

•	 Legal Services 

•	 Clerk’s Services 

•	 Information Technology 

•	 Corporate Security 

Financial Services 
Acting Chief Financial Officer & Treasurer 
Ed Stankiewicz

•	 Accounting

•	 Financial Planning and Budgeting

•	 Purchasing

•	 Taxation

•	 Financial Support

Growth and Development 
General Manager 
Paul Baskcomb

•	 Economic Development 

•	 Building Services 

•	 Planning Services 

Human Resources and  
Organizational Development 
Acting Director 
Joanne Kelly

•	 Organizational Development,  
Safety and Wellness 

•	 Compensation 

•	 Payroll, Benefits & Rehabilitation 

Assets, and Citizen and Leisure Services 
General Manager 
Ron Henderson

•	 Assets
•	 Citizen Services  
•	 Leisure Services
•	 Transit and Fleet

Health, Social and Emergency Services 
General Manager 
Tim Beadman

•	 Housing Services 
•	 Pioneer Manor 
•	 Social Services
•	 Emergency Medical Services 
•	 Emergency Management 
•	 Fire Services 

Infrastructure Services  
General Manager 
Tony Cecutti

•	 Roads, Transportation and Drainage 

•	 Water and Wastewater 

•	 Engineering & Construction Services

•	 Environmental Services
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Vision, Mission, Values
Vision
The City of Greater Sudbury is a growing, world-class 
community bringing talent, technology and a great 
northern lifestyle together.

Mission
We provide excellent access to quality municipal services 
and leadership in the social, environmental and economic 
development of the City of Greater Sudbury.

Values
In fulfilling our roles we commit ourselves to:

•	 providing high quality service with a citizen focus
•	 managing the resources in our trust efficiently, 

responsibly and effectively
•	 encouraging innovation and accepting risks
•	 maintaining honest and open communication
•	 creating a climate of trust and  

a collegial working environment
•	 acting today in the interests of tomorrow.

Working Together for  
an even Greater Sudbury
2015-2018 Corporate Strategic Plan

The strategic framework of Council reflects the vision, 
mission and values of the City of Greater Sudbury.  
Taking advantage of emerging opportunities will ensure 
great things happen in Greater Sudbury. The focus and 
intention of Council and the City toward key priorities 
will contribute to great outcomes for citizens and the 
community as a whole. 

The four pillars of Council’s Strategic Framework are:

1.	 Growth and economic development
2.	 Responsive, fiscally prudent,  

open governance
3.	 Quality of life and place
4.	 Sustainable infrastructure

This strategic framework, along with four key planning 
documents, including the Healthy Community Strategic 
Plan, the Official Plan, the Long-Term Financial Plan, and 
From the Ground Up, guide the City of Greater Sudbury in 
managing an annual operating budget more than of $500 
million.
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2016 Budget Process Overview
The annual budget process is guided by City Council, 
through the Finance and Administration Committee. 
Seven departments are responsible for overseeing 
numerous programs and services that keep the City 
running every day, and provide a great northern lifestyle 
to residents. 

The City of Greater Sudbury’s municipal budget rests on 
building blocks for fiscal sustainability: revenues to match 
expenses, capital renewal, preservation of municipal 
services, and moderate levels of property taxation. 

BUDGET PROCESS
The City annually approves two budgets: an operating 
budget and a capital budget. The operating budget is 
prepared using the modified cash basis and provides for 
operating expenses such as salaries and benefits, materials, 
grants, and contractual obligations. The capital budget is 
a five-year plan for the acquisition and rehabilitation of 
tangible capital assets or one-time projects. The Water and 
Wastewater Budget is a section included in the City’s annual 
budget. Since the majority of this budget is funded by user 
fees, separate approval is required.

The first stage of the budget process is usually the 
preparation of a Three Year Forecast. A forecast was 
presented to the Finance and Administration Committee 
on August 12, 2014 and reflected an estimated tax 
increase (net of estimated assessment growth of 0.6%) of 
4.9% for 2015, 3.5% in 2016 and 3.1% in 2017.

The second stage of the budget process is the preparation 
of the budget in accordance with the Base Budget 
Preparation Policy.  A more detailed analysis is conducted 
of staffing levels, inflationary pressures such as wage 
adjustments in accordance with collective agreements, 
contract and material price increases. Operating 
departments and finance staff review projected year 
end actual costs against budgets to identify variances 
or areas that require more resources to maintain service 
levels or items that may be reduced while still maintaining 
approved service levels. The budget also reflects known 
funding approvals from senior levels of government. 
Staff in all departments have carefully reviewed the draft 
budget, looking for additional savings and efficiencies to 
lower the forecasted tax increase for 2016.  

The final stage of the budget process includes a detailed 
review of the Operating and Capital Budgets by the 
Finance and Administration Committee. Any service 
enhancements or reductions must be approved by the 
Committee prior to finalization of the budget. In addition, 
a presentation from the Police Services Board, Nickel 
District Conservation Authority, and Sudbury & District 
Health Unit take place on December 8 and 15, 2015.  

Historically budget enhancements or reductions were 
vetted through the standing committees. Staff will 
endeavor to follow this process for the 2016 Budget, 
however, in certain circumstances this will not be possible 
due to the timelines.

Final approval of the 2016 Operating and Capital 
Budgets by the Finance and Administration Committee 
is tentatively scheduled for Wednesday, February 3, 
2016. Should additional meeting dates be required, the 
schedule would be adjusted accordingly.

After approval of the 2016 budget, the development 
of property tax policy will be required to generate final 
property tax rates to provide for the 2016 tax levy.
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2016 Budget Process Overview

Project 6 Million (P6M)

The 2015 municipal budget was passed with a 0 per 
cent tax increase, which was partially achieved by an 
approximate $6 million draw from reserves. As a result 
of this draw, staff were directed by City Council to find 
$6 million in savings to replenish the money taken from 
reserves. 

On March 5, 2015, City Council passed the following 
resolution (FA2015-17):

“That staff be directed to implement a strategy to achieve 
a target of $6 million in savings through a combination of 
attrition, reductions in purchasing contract services, and 
user fee revenues, as outlined in Scenario 3, and contribution 
100 per cent of the actual savings achieved during 2015 
to replenish the Tax Rate Stabilization Reserve and that 
permanent budget savings be incorporated into the 2016 
Budget and used to reduce the tax levy in 2016 and beyond; 
and that staff prepare regular reports to Council (i.e. Monthly 
or Quarterly Report Cards) to report on the progress towards 
achieving the targets set by City Council.”

P6M was officially launched in May 2015, and over 
the course of six months, staff received, reviewed and 
responded to more than 800 ideas from citizens, and 
employees at all levels of the organization. Staff focused 
on finding the $6 million while maintaining service levels 
and customer service excellence, as well as improving 
business processes and identifying efficiencies and 
opportunities. 

P6M was an intense undertaking, involving an ambitious 
objective within a limited timeframe. Staff worked 
diligently to achieve the P6M goal and were successful, 
with total of $6,050,249 in savings achieved.   

 Of the $6 million identified, $3.9 million came through 
attrition.  In a given year, the City has about 160 
separations by way of retirements, terminations or other 
employee departures, and in the majority of cases, the 
resulting vacancies are filled for operational purposes. 

Given the short timeframe of the P6M process, areas 
for potential attrition did not always match where 
vacancies were available. As a result, senior staff creatively 
restructured around opportunities as they presented 
themselves during the P6M period. In some cases, this 
meant making a temporary draw on reserves to take 
advantage of attrition occurring in 2016.

Over the course of several Finance and Administration 
Committee meetings, the various departments identified 
initiatives pursued, savings achieved, and responses to 
ideas associated with their respective areas. Many other 
ideas are undergoing further review as longer-term 
possibilities for efficiencies or savings. Staff will work to 
bring forward ideas in 2016 and beyond, which flow from 
a strong sense of fiscal responsibility, as well as the many 
other values that make up municipal service, including 
customer service, civic responsibility, environmental 
sustainability and solid business approaches.

Staff’s dedication to the task of responsibly removing 
$6 million from the budget has demonstrated the 
City’s ability to adapt and seek innovative solutions to 
operational challenges. 

Good financial management requires regular review and 
ongoing value-based analysis. Since 2010, under the 
Toward Fiscal Sustainability Plan and P6M, more than 
$15 million in savings, additional revenues, and cost 
avoidances have been implemented throughout the 
organization. 

P6M ideas which have been identified as having the 
potential for savings, efficiencies, or which present an 
opportunity for improved customer service or business 
process, but which require more time to review or 
implement, will be pursued over the course of the next 
several years. 

Staff and Council continue to work together on high 
priority, high value ideas that will positively impact the tax 
levy.
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2016 Budget Process Overview

P6M Tracking Achievements

2016 Estimated Savings

Achievement

Salaries & 
Benefits / 
Attrition

Purchased 
Services User Fees Other

2016 Budget 
Impact

2015 Savings 
(1)

All Departments  $79,282  $79,282  $- 

Executive and Legislative  $107,552  $-  $-  $9,500  $117,052  $22,000 

Administrative Services  $266,452  $-  $45,300  $261,791  $573,543  $15,800 

Human Resources and OD  $179,281  $-  $-  $32,154  $211,435  $15,647 

Growth and Development  $621,838  $20,000  $-  $33,713  $675,550  $134,828 

Assets and Finance  $215,107  $140,000  $192,740  $175,639  $723,486  $278,664 

Health Social and 
Emergency 

 $802,981  $115,000  $151,726  $(151,017)  $918,690  $- 

Citizen and Leisure  $629,229  $42,382  $25,000  $242,224  $938,835  $200,000 

Infrastructure  $1,094,436  $551,736  $85,000  $81,204  $1,812,376  $70,000 

TOTALS  $3,996,156  $869,118  $499,766  $685,209  $6,050,249  $736,938 

66% 14% 8% 11% 101%

Total Water and Waste Water  $606,822 

Total Parking  $60,747 

2016 Tax Levy impact  ($958,694 to be funded from reserves in 2016)  $5,382,680 

TOTAL  $6,050,249 

(1) 2015 Savings will reduce the total contribution from Tax Rate Stabilization Reserve

Community Consultation Session

As part of the City’s commitment to long-term fiscal 
sustainability and community engagement, a Community 
Consultation Session has historically been held to find 
creative solutions, efficiencies and opportunities for 
savings. This offers the community an opportunity to 
present service level enhancement requests to the 
Finance and Administration Committee.

A Community Consultation was held September 16, 2015, 
at Tom Davies Square. In addition, online and written 
submissions were accepted, from September 1 to 18, 2015.

Water and Wastewater Budget

City Council approves the Water and Wastewater user fees, 
which are required to fund the Water and Wastewater 
Operating and Capital budgets. The 2016 Water and 
Wastewater Budgets are scheduled to be reviewed and 
approved by the Finance and Administration Committee  
on January 5, 2016 with City Council approval on  
January 12, 2016.

Monitoring and Oversight After Approval of Budget
Monitoring and or amendments to the Council Approved 
Budgets are only made in accordance with Operating 
Budget Policy or the Capital Budget Policy. These 
policies provide fiscal control and accountability related 
to the approved budgets and provides monitoring 
of the budgets. On a quarterly basis the Finance and 
Administration Committee receives variance reports; 
this includes a year-end projection of revenues and 
expenditures. The variance report provides Council 
with an overview of potential year-end variances by 
division or section. On a quarterly basis, the Finance and 
Administration Committee receives a Capital Variance 
Report for completed projects.
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Financial Management and Policies 
The City of Greater Sudbury maintains appropriate 
systems of internal controls to ensure effective financial 
management, reliable and relevant financial information, 
and that assets are safeguarded.   Management 
systems, policies and by-laws are in place for financial 
management, accounting, budgeting and other 
policies as required to ensure that transactions are 
appropriately authorized and recorded, and the integrity 
and completeness of financial records are assured.   Key 
policies and by-laws include but are not limited to the 
City’s Delegation By-Law, Purchasing By-Law, Operating 
Budget Policy, Capital Budget Policy, Purchasing Authority 
Policy, Reserve and Reserve Fund By-law, Investment 
Policy, and Debt Management Policy.

LONG-TERM FINANCIAL PLAN
In 2002, Council adopted the Long Term Financial Plan 
(LTFP) and related policies and principles. These policies 
and principles are used in managing the financial affairs of 
the City. The nine principles are:

1.	 Ensure long-term financial sustainability

2.	 Deliver services in a cost-effective  
and efficient manner

3.	 Ensure operating revenues are sustainable and 
consider community-wide and individual benefits 
(taxes versus user fees)

4.	 Meet social equity objectives  
through specific programs

5.	 Manage the City’s capital assets to  
maximize long-term community benefit

6.	 Recognize that funding from senior levels 
of government is a crucial element of fiscal 
sustainability

7.	 Use debt financing where appropriate

8.	 Maintain Reserve and Reserve Funds  
at appropriate levels

9.	 Identify and quantify long-term liabilities.

The LTFP principles are designed to be flexible  
and adaptable.  This key planning document guides the 
strategic thinking of the City and promotes a healthy and 
sustainable service delivery model for our community.

With the LTFP, the City recognized the need to adopt a 
new budgeting process with a new approach to financial 
management, one that shifts the emphasis from bottom 
line financial concerns to service delivery within a longer 
term financial planning horizon.

The City of Greater Sudbury, like other municipalities, 
must continually realign budgets, refocus activities, and 
streamline operational priorities and procedures, to 
ensure value for property taxes are maximized.  

The LTFP principles formed the foundation for the Toward 
Fiscal Sustainability Plan, developed in 2010.   

LONG-TERM DEBT
One of the principles in the long-term financial plan, 
states that debt financing should be used, where 
appropriate.   More specifically, debt financing should 
only be considered for new, non-recurring infrastructure 
requirements, programs and facilities which are self-
supporting, and projects where the cost of deferring 
expenses exceeds debt servicing costs.
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Financial Management and Policies

DEBT MANAGEMENT POLICY
In August 2013, City Council approved a Debt 
Management Policy to demonstrate its commitment 
to long-term capital and financial planning. This policy 
allows the City to debt finance major projects previously 
approved by Council. As well,  it will provide Council the 
ability to undertake additional capital projects through 
debt financing in an effort to close the City’s current 
infrastructure gap. Council set a limit for annual debt 
repayment at 5 per cent of the City’s own source revenue 

(as defined by the Province), which is considerably lower 
than the 25 per cent maximum allowed by the Province. 
In the 2016 Budget, the City’s annual debt repayment 
charges are $10.02 million or approximately 2.5 per cent 
of the City’s own purpose revenues. The 2016 anticipated 
increase relates to the acquisition of debt to fund the 
Biosolids Management Facility and the Transit Fleet 
Centre.

The following is a summary of the City’s External Debt as of December 31, 2015 and the 2016 debt repayment:

Project Name	 Term	 Total Outstanding	 2016 
	 (Start Date - End Date)	 as of Dec 31, 2015	 Debt Payment

			 
Northern Ontario School of Architecture	 2009-2019	  3.50 	  1.00 
Health Sciences North	 2001-2023	  7.70 	  1.00 
AMRIC	 2014-2018	  0.40 	  0.10 
199 Larch Street	 2003-2023	  10.55 	  1.45 
Pioneer Manor	 2004-2024	  7.36 	  0.82 
1160 Lorne Street	 2015-2035	  13.70 	  0.94 
Biosolids Plant 	 2015-2035	  45.86 	  3.46 
Purchase of Falconbridge wells from Glencore (Xstrata) 	 2009-2025	  1.04 	  0.18 
Purchase of Onaping wells from Glencore (Xstrata) 	 2010-2029	  1.35 	  0.17 
Total External Debt		   91.46 	  9.12 
			 
Total Internal Debt		   25.30 	  0.90 
Total Debt		   116.76 	  10.02 
			 
* The $0.9 Million in 2016 internal debt payments is the interest portion only.



2016 Budget Executive SummaryCity of Greater Sudbury 16

Financial Management

DEVELOPMENT CHARGES
Development charges are collected by municipalities to 
recover a portion of the growth-related costs associated 
with the capital infrastructure needed to service new 
development. Each year, Finance staff, in consultation 
with project managers, reviews the Capital Budget to 
determine if there are any growth-related projects that 
are eligible for recovery from development charges. 
Generally, the City finances the growth-related portion 
of capital projects. At the end of each year, the capital 
projects are reviewed, and the growth-related portion of 
the capital costs are identified. The actual development 
charges revenues collected during the year are then 
applied to fund any growth-related portion of the 
project as identified in the current Development Charges 
Background Study.  In 2014, the City updated the 
Development Charges background study and By-law 
(2014-151).

For 2016 staff are forecasting Development Charge 
revenues of approximately $4.0 million. In 2015, the 
revenue generated is expected to be $4.9 million.

RESERVES AND RESERVE FUNDS
The City maintains reserve and reserve funds in 
accordance with the Reserves and Reserve Fund By-law.  
They are a critical component of a municipality’s  
long-term financing plan.  The purpose of maintaining 
reserves is to:

•	 Provide stability of tax rates in the face of variable and 
uncontrollable factors (consumption, interest rates, 
unemployment rates, changes in subsidies)

•	 Provide financing for one-time or short-term 
requirements without permanently impacting tax and 
utility rates	

•	 Make provisions for replacements/acquisitions 
of assets/infrastructure that are currently being 
consumed and depreciated

•	 Avoid spikes in funding requirements of the capital 
budget by reducing their reliance on long-term debt 
borrowings

•	 Provide a source of internal financing

•	 Ensure adequate cash flows

•	 Provide flexibility to manage debt levels and protect 
the municipality’s financial position

•	 Provide for future liabilities incurred in the current year, 
but paid for in the future.

Reserves offer liquidity, which enhances the municipality’s 
flexibility, both in addressing unplanned operating 
requirements and in permitting the municipality to 
temporarily fund capital projects internally.
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2011 - 2016 Reserves and Reserve Funds 

Capital Financing General 
3

Assets, Citizen and Leisure 
5

Administrative Services 
3

Tax Rate 
3

Roads and Drains 
37

Police 
11

Health, Social and 
Emergency Services 

11

Growth & 
Development 

8

Other 
6

Human Resources 
21

Water/Wastewater 
21

Reserves and Reserve Funds (in millions $) 
*including budget reductions

2016 Forecast of Reserves and Reserve Funds (in millions $)

The level of reserves and reserve funds is a key measure of 
the financial health of a municipality.

Reserves and reserve funds, including budget reductions,  
are forecasted to be $129 million as of December 31, 2016. 
A significant portion of the funds are set aside for capital 
purchases either previously committed by City Council or 
available for future capital projects.

Total $129
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2016 
Operating 

Budget 

Full Time Positions 

Part Time Hours 

Crew Hours 

Overtime Hours 

Volunteers 

Revenues 

Levies 

Provincial Grants & Subsidies 

Federal Grants & Subsidies 

User Fees 

Licensing & Lease Revenues 

Investment Earnings 

Contr from Reserve and Capital 

Other Revenues 

Total Revenues 

Expenses 

Salaries & Benefits 

Materials - Operating Expenses 

Energy Costs 

Rent and Financial Expenses 

Purchased/Contract Services 

Debt Repayment 

Prof Development & Training 

Grants -Transfer Payments 

Contr to Reserve and Capital 

Internal Recoveries 

Total Expenses 

Net Budget 

Assessment Growth 

Municipal Tax Increase 

(10,237,673) 

(123,146,022) 

(887,026) 

(102,375,232) 

(4,736,091) 

(13,073,534) 

(19,204,906) 

(17,071,510) 

(290,731,994) 

229,018,999 

47,639,597 

20,091,331 

1,119,072 

98,376,608 

8,477,104 

1,649,393 

38,018,650 

74,544,555 

(457,767) 

518,477,542 

227,745,548 

2,021 1,988 

853,720 827,325 

180,575 149,601 

28,431 28,534 

350 350 

(10,340,222) (10,282,809) 

(122,215,738) (121,844,238) 

(950,656) (315,982) 

(106,153,954) (108,809,892) 

(4,852,508) (4,818,117) 

(10,740,516) (10,693,611) 

(14,761,081) (7,612,440) 

(15,254,818) (14,346,205) 

(285,269,493) (278, 723,295) 

231,091,295 232,019,635 

47,100,942 47,024,835 

19,702,169 20,004,165 

883,483 695,877 

94,070,084 97,481,869 

10,421,135 10,017,586 

1,636,279 1,571,843 

37,168,877 37,653,903 

71,971,460 71,530,446 

(380,402) (290,243) 

513,665,321 517,709,914 

228,395,828 238,986,620 

(1.6) 6 1,994 (1.3) 

(3.1) (3,654) 823,671 (3.5) 

(17.2) 0 149,601 (17.2) 

0.4 208 28,742 1.1 

0 350 

0.6 0 (10,282,809) 0.6 

0.3 0 (121,844,238) 0.3 

66.8 0 (315,982) 66.8 

(2.5) 0 (108,809,892) (2.5) 

0.7 0 (4,818,117) 0.7 

0.4 0 (10,693,611) 0.4 

48.4 0 (7,612,440) 48.4 

6.0 0 (14,346,205) 6.0 

2.3 0 (278, 723,295) 2.3 

0.4 472,323 232,491,958 0.6 

(0.2) 15,000 47,039,835 (0.1) 

1.5 0 20,004,165 1.5 

(21.2) 0 695,877 (21.2) 

3.6 0 97,481,869 3.6 

(3.9) 0 10,017,586 (3.9) 

(3.9) 0 1,571,843 (3.9) 

1.3 0 37,653,903 1.3 

(0.6) 0 71,530,446 (0.6) 

23.7 0 (290,243) 23.7 

0.8 487,323 518,197,237 0.9 

4.6 487,323 239,473,943 4.9 

(0.7) (0.7) 

3.9 4.2 
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OPERATING BUDGET GUIDE 

This 2016 budget document contains information on the 2015 projected year end position, 
the 2015 approved budget and the 2016 base budget. 

2015 Projected Actuals 

The 2015 projected actuals are based on staffs best estimate as to the expected year end 
position as of September 2015 month end. 

2015 year end projected variances are provided in accordance with the operating budget 
policy, where a net budget variance of greater than $200,000 is projected within a division 
or section. Staff prepared a variance report on the projected year end position for Finance 
and Administration Committee on December 8th. 

2016 Base Budget 

The 2016 base budget was prepared in accordance with the Budget Preparation Policy and 
includes all known contractual obligations and management and staffs best estimates of 
2016 operational requirements. 

Budget variance explanations are provided in the applicable section of the budget binder for 
proposed category budget variances of greater than $50,000 and 10%. 

Staffing 

Included in the budget binder are the budgeted number of full time positions, part time, 
overtime and crew hours and number of volunteer firefighters for 2015 and 2016 in each 
department or section. There are reconciliations of changes from 2015 to 2016 for full time 
positions, part time and crew hours. 

In addition, there is a schedule of changes in full time positions and part time hours from 
2011 to 2016 included in this section. 

Proposed Budget Options 

A number of proposed budget enhancement options were prepared based on 
recommendations from Council or Committees. There are also some options which were 
recommended in late November, however they will require additional reports and analysis 
and therefore while not included in this budget binder on December ath, will be prepared for 
consideration during budget deliberations. All approved options will be reviewed during 
budget deliberations and the Finance and Administration Committee will have an 
opportunity to vote on them prior to finalization of the 2016 budget. 

The proposed budget column reflects the 2016 base budget plus any proposed budget 
options. In each section, the net budget represents that section's overall impact on the 
municipal tax levy. 
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CATEGORY DESCRIPTIONS 

The following definitions relate to the revenue and expense categories used in the 
presentation of the operating budget. 

fteyenuu; 

Levies 
This category consists of supplementary taxation and payments~in-lieu of taxation received from 
government agencies. 

Provincial Grants & Subsidies 
This category consists of grants received from the Province of Ontario for specific functions such as 
Ontario Works, Housing Services, Children Services, Emergency Medical Service, the Ontario 
Municipal Partnership Fund, etc. 

Federal Grants & Subsidies 
This category consists of grants received from the Federal Government for specific functions funded 
through agencies such as FedNor, and Human Resources Development Canada. 

User Fees 
This category consists of fees for use of services such as, but not limited to, ice and hall rentals, 
leisure activities, cemetery fees, library fees, applications for building permits, water/wastewater, 
transit and Pioneer Manor resident fees. 

Licensing & Lease Revenues 
This category consists of licensing fees such as business licenses, lottery licenses, taxi licensing 
and lease revenues. 

Investment Earnings 
This category accounts for investment income, interest on Greater Sudbury Utility note, interest on 
tax arrears, and interest earned on internal capital financing. 

Contributions from Reserves and Capital 
This reflects the contributions from reserves and reserve funds for various projects identified in the 
operating budget. 

Other Revenues 
This category Includes revenues such as the Ontario Lottery and Gaming Corporation and Provincial 
Offences Act fines collected. 
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Expensu: 

Salaries & Benefits 
This category consists of compensation for all employees such as salaries, benefits, service pay, 
overtime, car allowance, boot and tool allowance, etc. 

Materials .. Operating ExpenHS 
This category includes Items such as office supplies, salt and sand, asphalt, gravel and shop 
supplies, tax writ&-offs, insurance costs, telephone costs, property taxes and other general 
expenses. 

Energy Coats 
This category consists of water, hydro, natural gas, propane, diesel and unleaded fuel. 

Rent and Financial ExpeDH$ 
This category includes bank charges, debit and credit charges, tax interest on penalty write-offs, 
cost of rerill equipment and rent expense. 

P~ontract Services 
This ~ consists of items that are outsourced, such as, but not limited to, Housing Services 
providers, Children Services providers, Ontario Works, roads maintenance contracts, vehicle 
repairs, himd or rental equipment, and professional services. 

Debt Repayment 
This category consists of internal and external debt payments. 

Professional Development & Training 
This category consists of business travel expenses, accommodations, meals, professional 
development and training, educational seminars, and professional membership dues. 

Grants .. Transfer Payments 
This category consists of any grants given to community groups and outside boards such as Nickel 
District Conservation Authority, Sudbury District Health Unit, Arts and Culture grants, grants to 
playgrounds and transfer payments to Ontario Works recipients. 

Contributions to Ruervu and capital 
This refleeta the Contributions to reservH and reserve funds and the transfer to capital fund for 
capital envelopes. 

Internal Recoveries 
The line "int«nal recoveries" consist of allocations to each department for indirect overhead costs and 
program support An internal recovery is mcorded for program support costs such as finance, human 
resources, information technology and mailroom. ThE~H program support costs are calculated in accordance 
with the Ontario Municipal CAO*s Benchmarking lnitletlves (OMBI) drivers. Some examples of the "drivers" 
used by Sudbury u well as all municipalities are ~ Hul"''lln Resources costs are allocated to each direct 
servk:e delivery area based on number of FTEs; Information Technology costs are allocated based on number 
of computers, phone and copiers; and Finance (Budget, Accounts Receivable, Accounts Payable, Purchasing 
and Payroll costs) are allocated based on their individual applicable drivers (number of invoices processed, 
number of purchase orders and tenders issued, percentage of gross budget etc). 

As well there are indirect overhead charges for areas such as engineering servicu which are allocated to 
waterlwutewl.ter, roads and solid waste. 
This line also includes the equipment charges and credits predominately in Infrastructure, Perks end 
Emergency Services area. Thue equipment charges represent the cost of the maintenance, repairs and a 
depreciation component which allows for future replacement of equipment and vehicles. 
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2016 OPERATING BUDGET SUMMARY 
VARIANCE ANALYSIS 

Malor Variance Analysis (2015 APproved Budget compared to 2016 Base Bydget): 

Revenues: 

Overall, the 2016 budgeted revenues, other than taxation have decreased by $6.5 Million or 2.3% to 
$278.7 Million. The variances by Revenue category are as follows: 

1. Levies, which mainly consist of supplementary taxation and payments in-lieu of taxes have a 
budgeted decrease of $60,000 or 0.6%. The reductions in this category are due the completion 
of some local improvement water and wastewater levies which are partially offset by an increase 
in payments in lieu of taxation. 

2. Provincial Grants have a net budgeted decrease of $370,000 or 0.3%. The net decrease is a 
result of increases in grants to offset increased expenditures in areas such as Social Services, 
Children Services, Emergency Medical Services and Long Term Care totaling $2.8 Million which 
are offset by the reduction of $2.7 Million in the Ontario Municipal Partnership Fund and $0.5 
Million in Economic Development and Police Services grants. 

3. Federal Grants have a budgeted decrease of $630,000 or 66.8%, which is primarily a change in 
funded programs within Economic Development as some programs have been completed. 

4. User Fees have increased by approximately $2.7 Million or 2.5%. A general user fee rate 
increase of 3% on the miscellaneous user fees was processed in accordance with the by-law. 
Other types of user fees included in this budget category are water and wastewater user fees 
building permit fees, parking fees and Pioneer Manor resident accommodation fees. 

5. Licensing and Lease Revenues consist of licensing tees such as business, lottery and, taxi 
licensing and lease revenues. The overall base budget has decreased $30,000 or 0.7% primarily 
due to decreases in lease revenue for Barrydowne Arena and Leased Medical Facilities. 

6. Investment Earnings have a budgeted decrease of $50,000 or 0.4%, largely as a result of 
budgeted decreases in interest earned on internal borrowing. 

7. Contributions from Reserve and Capital have decreased by $7.1 Million or 48.8%. Decreases in 
draws for 1160 Lome Street, Municipal Day Care, Water and Waste Water reserve and the one 
time draw from reserve to balance the zero percent tax increase. 

8. Other Revenues have a budgeted decrease of $0.9 Million or 6.0%, which is primarily the 
removal of the target of sale of surplus municipal properties. 
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2016 OPERATING BUDGET SUMMARY 
VARIANCE ANALYSIS 

Mlior Yadang1 AntiDit: 

Expenan: 

Overall the 2016 budgeted expenditures have increased by $4.0 Million or 0.8% to $517.7 Million. 
The variances by Expense category are as follows: 

1. Salaries and Benefit$ have increased by approximately $930,000 or 0.4%. The net increase is 
due to contractual increases in wages and benefits offset by P6M attrition savings. 

2. Material and Operating Expenses have a budgeted decrease of $75,000 or 0.2% encompassing 
both contractual obligation increases and efficiency reductions. 

3. Energy Costs are budgeted to increase by $300,000 or 1.5% based on current commodity 
market price by estimated hydro and water rate increases, offset decreases in natural gas and 
fuel. . 

4. Rent and Financial Expenses are budgeted to decrease $190,000 or 21.2% primarily as a result 
of the ciosure of the Junior Citizens Oaycare, savings as a result of banking services tender and 
a reduction in leased vehicles. 

5. Purchased and Contract Services have a budgeted increase of $3.4 Million or 3.6%. This 
category includes increases in payments to Housing providers, Ontario Works, child care 
providers as well as increases in the City's contractual obligations for Animal Control, Handi 
Transit, Greater Sudbury Utility water billing contract and water and roads contracts. 

6. Debt Repayment has a base budget decrease of $400,000 or 3.9% which is primarily a result of 
the finalization of the cost of borrowing for 11 eo Lome Street, and the Biosollds facility. 

7. Professional Development and Training has been decreased by $70,000 or 3.9%.and is primarily 
a reduction in Human Resources and Police Services. 

8. Grants and Transfer Payments have a budget increase of $490,000 or 1.3%. This is primarily a 
mutt of the increase in payments to the Sudbury and District Health Unit, Ontario Works benefit 
payment increases and the increase in the grant to the Art Gallery of Sudbury. The increases are 
partially offset by reductions from the removal of 2015 one time physician recruitment grants. 

9. Contribution to Reserves and Capital has increased $440,000 or 0.6%. This budget increase is 
attributable to the 2% inflation applied to contribution to reserve and capital accounts in 
accordance with policy. The inflationary increases are offset by the removal of the contribution to 
reserves for 2015 revenue targets for advertising and sale of munictpal properties. 

10. Internal Recoveries reflect the net effect of services performed by operating departments for 
other departments. 



7

0123456789

Historical Budget 
Comparisons 
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HISTORICAL VARIANCES 

Maior Vaflanct Analysis (chang!! areat!r than 11 Million since 2011 ): 

Revenue&: 
Overall, budgeted revenues, other than taxation have increased by $12 Mimon or 5% since 2011 . The major 
variances are as follows: 

1. Provincial Grants & Subsidies have a budgeted decrease of $8.5 Million or 7% since 2011. The majority of 
the decrease is as a result of the reduction in OMPF and Economic Development grants. 

2. User Fees have increased by approximately $17.4 Million or 19% since 2011. A general user fee rate 
increase of 3% in accordance with user fee by·law was processed each year. This revenue category 
includes increases of approximately $12 MIUion for water and wastewater user fees, and any new user 
fees added with approval of Council since 2011. 

3. Ucenslng & Lease Revenues have increased $1 Million or 28% since 201 1 which is primarily a result of 
increased lease revenue for 199 Larch Street. 

4. Investment Eamings have increased $1.5 Million or 17% since 2011, which is primarily an increase In 
Interest earned on the City's investment portfolio as well as interest on tax arrears. 

5. Other Revenues have a budgeted increase of $1.6 Million or i 3% since 201 i which is primarily increases 
in environmental services (Waste Diversion Ontario), and land reclamation revenues. 

ExpeMN: 
Overall the base budgeted expenditures have increased by $45.8 Million or 1 COlo since 2011. The major 
variances are as follows: 

1. Salaries & Benefits have increased by approximately $26.7 Million or 13%. The increase is mainly due to 
changes in staffing levels, and increases in contractual obligations for wages and benefits. 

2. Materials • Operating Expenses have increased by $4 Million or 9% since 2011. This category includes 
office expense, insurance, property taxes, telephones, sand, salt and gravel and other general expenses. 

3. Energy Costs have increased by $1.2 Million or 6% since 2011 as a result of commodity price increases. 

4. Purchased/Contract Services have increased by approximately $4 Million or 81% since 2011 , 

5. Debt Repayment have increased $4.5 Million or 81% since 2011, which is a combination of an increase in 
internal and extemal debt financing charges, including debt payments for 1160 Lome Street and the 
Biosollds facility. 

6. Grants ~ Transfer Payments have decreased $2.8 Million or 7% as a result of decreases over the years to 
Ontario Work recipients due to reduced caselaads as well as fluctuations of payments to affordable 
housing projects. 

7. Contribution to Reserves and Capital has increased $8 Million or i 3% since 2011. This is attributable to 
the increases to 1he capital envelopes in accordance with the capital policy, long term financial plans and 
inflationary increases on contributions to reserve and reserve funds. 



Organizational Structure 
& Staffing Levels 

Reconciliation of 2015-2016 
2011-2016 Variance 
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TEMPORARY/PART TIME HOURS RECONCILIATION 

Varlanptj;JplanatJons: 

2016 Budget Adjustments 

1. Administrative Services: 
There is a decrease of 1 ,075 part time hours in mail room as a result of changes to service 
delivery. 

2. Financial Services: 
There is a decrease of 572 hours in Accounting funded from reserve for temporary staff to 
l~e the use of the PeopleSoft systen"' for procurement. This project started in 2014 and 
the hours are reduced as a result of the expected completion of the project. 

3. Growth and Development: 
In 2016, there is a reduction in part time hours for this division of 11 ,025 as a result of the 
followir!g changes: Economic Development decrease of 9,198 for changes in funded projects 
and a decrease of 1 ,827 hours for the Downtown Market as the operation of the Market has 
been contracted out. 

4. Assets, Citizen and Leisure: 
There is a net reduction in part time hours for this division of 9,544 hours as follows: Children 
services has a reduction of 1 o. 771 hours as a result of the dosure of the daycare and an 
addition of 1,200 hours funded by the Healthy Kids grant program, Transit Services has a net 
increase of 27 hours as a result of changes to the 2016 leap year work plan. 

5. Infrastructure Services: 
The 2016 increase of 2,068 part time hours is for a locates administrator position which is 
funded from Capital. 

6. Health Social and Emergency Services: 
There is an increase of 8,481 hours for this division as follows: Increase in part time hours of 
5,093 for Pioneer Manor as a result of the annual adjustment of part time hours required to 
adequately staff tha 2417 operation for the leap year in 2016, increase of 1.897 temporary 
funded hours in Housing Services and an increase of 1,491 funded hours at CLELC. 

7. Pollee Services: 
5,000 additional part time staffing hours have been included to offset costs associated with 
Weekend and Statutory Holiday (WASH) Court, Provincial Offences Act Court and increased 
staff demands on processing Freedom of Information requests. 
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Full Time P03itions· 2011 to 2016 
20114101& 

2011 201# %013 2014 2015 201& CW!Iult!IJwa 

COAPORA11i! (HN) 0 0 0 0 0 11 11 

I!.UCUTM!: AHD I.EG!SU.TlVi 
M&\'Or & C!Rlncl! !I 5 5 5 5 5 0 
CAO 3 $ 3 3 3 2 (1) 
~liooll & $ 1l 1l a 8 0 

1!1 HI 16 HI HI Hi (1) 

~RAT!Vi!~ 
CleOOI & A.dmlnlilil'lllMI ~~~ 14 HI 16 Ill 14 13 (1) 

~ 11 11 11 11 11 " 0 
Seellrity & ay.taw 21 21 21 21 .,, 20 0) 
!nlol'lll!lllon illeh~ 32 11? 33 34 34 34 2 

7!! 111 80 19 80 78 0 

HUiiiiAH~ 22 22 21 21 21 21 (1) 

f"'NAHCI!. 
Cf!Yf Olfic:e !! !I II 4 4 4 (') 
Fill~ ~~f!D lki\d e~1ng H 11 12 12 12 12 1 
~n!ing 2<1 34 24 24 \114 2:4 0 
iUI!kln 10 10 10 11 ll H) 0 
Pu~ a a (I !! 7 1 1 
F~~-l~re: 111 ~~ 1! 1& 11 14 !Ill 

15 15 7$ 111 75 71 (4) 

GROWTH AND CIIWEI..O~ 
G-l~ 2 2 2 2 2 0 (2) 

liicooomic ~ HI 22 22 22 22 20 1 
!'~laMing&~ 45 48 4ll 44 44 42 (3) 
13u!!c!li'lg~ ~ 20 $2 $2 31 31 2 

96 101 104 100 91) 93 (2) 

AIETS, OO'IZI!H & 1.£l$1JR! 
u~ ana Crtlwl Se!Vi<lH 611 611 ea 611 117 $6 (3) 

Chiknn SIIMilllll 211 :aa :n 2!1 26 13 {111) 
~a.~ 1 1 1 1 7 s (2) 
~ .... d~ so so 00 00 M !!$ HI) 
Am!& 111 H! 1!! HI 11 17 , 
Peridtlg 2 2 2 2 2 2 0 
Tme!l 112 113 113 112 111 111 (1) 
F!lle1 $9 38 31!, 39 62 4~ 3 

382 :la2 :leo :leo 3$1 m (19) 

~CTUAl 

~Me~ 2 2 2 2 2 2 0 
!!tlg!nmng 53 4ll 4$ 60 50 4ll (5) 

Watli!IWa~ Admil' & S!lpe, 34 $3 33 34 3& 3$ 2 
Wlllfoi'~ 103 103 103 103 101 • (4) 

~Admin$ $\.lpeN!aloo 2$ Zl' 21 211 28 :'liS ($) 

~~- l1ll lH! 115 111$ 115 HiS (1) 

lin~!~ l<l 21 21 21 21 21 0 
367 360 349 35$ 363 34& (11) 

1-!IW.TK, ~1. f< Di!RGI!HCY $MV!CU 
~~ 3 3 3 2 ll 2 (1) 

~Offle!l e ll $ a a 1$ (1) 

E~~~ ll ll 2 2 2 ll () 

l~ lit. !..a!onde c....tre 4 4 4 4 4 5 I 
EMS 120 \11!) 120 1:10 120 120 () 

Fl,.~ l2ll 1$ 1Zll 129 12ll 129 0 
~a.~ @3 $3 93 94 96 118 (iS) 
Admlnlllllltkln line! F111anoe 3 3 3 3 3 5 2 
l..Mg T8!m Cere 23!1 241 241 241 241 241 ll 
HOYSiliQ SleNIO$$ 11 11 l1 11 1l 1() (1) 
Ragioolll Geriatric Program Iii 13 12 0 0 0 !Ill 

&1!5 112$ !124 all! 613 007 (!!) 

OUi$10£ BOARD$ 
s~ Alrl)Q~t Pllr$0111'1111 13 15 20 20 20 20 7 

POI.ICE HR\IICS 313 31'1 371 371) m 383 10 

TOTAl. MOO 2101!1 21tl'i!O 21011 2.021 ~~~ ~\Ill 
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T~, Part'fime and Crew Hour$ • 2011 to :WHi 
2011~6 

2011 201a 2013 2014 2015 20111 ~~~ 

COIIPO!IATE {UIIiiiMI Wlly) .<157 457 457 451 (I 0 (457) 

IUU!iCI.I'mll!i AND UlOOIUITIVI!! 

~&C<I!<MJ 3.664 &654 3.664 3.654 3,664 3,664 0 
CAO !) 1.827 !.827 0 0 0 () 

CQII\IliUl\~ 600 328 329 328 51$ 51$ {Ill) 
Audl!t>IG-13l 3,rJ! ~ 3,664 3$54 3,664 :l,%4 0 

7,917 IM$$ ll.~ 7.636 7,1!U 7,1!U (lJJ} 

AliiiiN$TI'IATIVI!! lill!RVICES 
Clam.&~ S8Moo• 2,1()2 2,1()2 1!,1()2 2.102 2,102 1,027 (1,075) 

~ l.l!OO 2,0011 ~.- :~:.see a.ooe 1.006 (1104) 
l*urity & By-law - 1100 - l,lllli 1,1&6 l.tf!S 576 
!niOllNil!On i~ 2 () () 0 Q 0 0 

4J!11 5,707 6.7()7 6,2$3 6,283 3,300 (1.31.13) 

H!JWott 1'1111l1QUIICES 14,616 \El,443 16,225 H!.443 Hl,443 14,61& 0 

~ 
CI'O'o Olllce 0 0 (l 0 1,218 1,2\ll UHl 
~~and~no S14 lii14 ~.1$2 1.21S 0 0 {1014) 

~ l!,ll19 l!,!i4$ 1,®'.1 3.()3S 3,&47 3,075 !00 
1~ 1,218 1,2HI 0 0 {) 0 (1,1'1S) 

~~ () () 0 0 {) 0 0 
~ lWI!POO. lnl~lll®!* Sll~ 0 () 0 !! !l g !! 

6,0$1 4,6110 3,224 .t,too ••• 4,i!ll$ {100) 

GOOW'J'M AND OOV*!LOI'Mii!NT 

~~' () 0 0 () (l 0 0 
~~ 19.6« 23,514 14,71!1 11>.303 15Jill:! 4.53$ (15,100) 
~&~ 1!1.$37 15.1'00 15.790 15.700 11>.JW !5,JW (3.()41') 
II~ !loMe$$ ~.il7 !i,327 5,003 !!,;17 ~ ~ !1&l!!J 

4UOO 44.631 311.411 ~ 34Jlll3 23.82$ (t9,9eo) 

AUiml. Cl'flli!N & LEUMU! 
~~ 420 ~lro 4lro () 0 l'l (420) 
~lloru!Citilen~ 6¢.111 00.417 50,411 00.417 49,1'0$ 4$,()$1 (2.~ 
Cl111c!!l!nl>e11A0m! 13,817 13,005 12,121 l:il,$00 11.911 1,200 (1U11) 
~ 7,41)$ 1,493 7,49$ 7,483 4,74& 1,:?14 (2111) 
~1100~ 1'34.MS m,soo 230M! m,562 23(),2$1 22$,11!3 (7.700) 
~ 1.582 1,592 1.582 2,460 3.~ 3,466 1.$74 
p~ H!.\6$ 14,.141 lU27 11,174 7,S30 7,47() (l!,ll8:!) 
T!iMI!WI'IIIel 7J!,17ll 1lla~> 7;\.009 17,582 ~,477 Z2liili m! 

403.513 400,007 :1611.210 300,001 m.24l~J 373.992 (l!li,S21) 

IHI'RASTA~ 

G$1161lll~ 0 0 0 0 0 0 0 
e~ 14.2&$ !4.256 H.l!&$ 14.a56 !4.255 12,3H {1,441) 
WlllefiW~rMmin& $~ 3,01'\\ 3.075 5,163 $,163 ll.163 6.163 2,0011 
~Mmin&~lan !t,S$0 1!.830 H,S$0 11.830 !l.D) ll.ll30 0 
~lll!I!OilelliiJoM 4,410 4,410 •UHl 4.410 4,410 4,41() 0 
~~ !!,Gro li!,l'il!! gg.7~ aeo1ss 2!.1,155 :xvu 1~735 

38$0 53.!100 !i(\,<W 5UUI M,413 !14,912 HI,SB:! 

HI! AI. iH, SOCIAl. fl EMEOOI!NCV tlei'IVICl!S 
~Oillce 1,24$ 1,24ll 1.24$ 1,~43 1.241! 1,~ 0 
ll~~ {l 0 0 0 0 il 0 
!.l¢nel E. ~ CenW $,1~ a,t:<:~ 8.122 8,122 8.122 1,0'1' {1.005) 
EMS 22.!140 2:1,640 33.007 3&,!181 :MI,Il$7 35,Sll4 12.7114 
1'1!11~ 1.100 1,109 s.roa 6,0311 6,0311 6,03$ 4,929-
Sodlll~ () j) 0 0 0 0 0 
WlflQ ieom \1111* 2HM~l$ m.~ 219.922 23U1S 233.302 23l!.~ 27,900 
Hou<litlg~ ~14§ 1~,0. Sl.\0 000 !!!~ 2,4~7 !1.1t!l!!l 

:1!4 .551 267,441 S&1 2&6,!)70 2$6,157 200,1!79 <13,$22 

OUTSIOO SOMeS 
~I'{ AllpOrt I'~ 2,1?{) ~.120 3,799 5,400 5.400 5.400 li,W 

POUC!i! lill!AV!CE$ <13,400 43.400 <13,200 43,200 43.203 .UU03 4,743 

TOiAI.II'Iilt Tlmil and TMIPilfiii'Y ~ 8121300 &tOI!!l E.S IISI£70 !!!120 827.325 151025 

TOTAl. MloMl Cmw Ho!A 1~717:il 1!12 182. 183~ 100!!15 14fl.ll01 !lli177l 
TOTAl. PM Tlml!, 1'~ lind Clw Ho!A 11000.078 110321014 1101S.!I!i 11036~63 1il34.!l95 07610011 l~H.ill) 
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2016 Consolidated Operating and Capital Budget 

The City of Greater Sudbury prepares and approves two budgets annually: an operating budget and a 
capital budget. Both budgets are prepared on a modified cash basis. To determine the City's total 
annual budget, a consolidated operating and capital budget has been prepared for the 2015 approved 
and 2016 base budgets. In order to consolidate these budgets it is necessary to eliminate the capital 
expenses financed in the operating budget. This includes capital funded from the tax levy, user fees, and 
the contributions to reserves from operating in the year. 

The total consolidated budget for 2016 is $557.0 million which represents a decrease of 0.09% from 
2015. 

2015 Approved ludpts 2016 BaH Budgets 

Operattnc capital Openrting capital 
Tax levy 228.4 36.1 239.0 36.4 

User Fees 106.2 23.4 108.9 23.9 

Federal Gra~nts & Subsidies 0.9 9.7 0.3 10.1 

Provincial Grants & Subsidies 122.2 4.6 121.8 4.7 

Contribution from Reserves and Capital 14.8 28.4 7.6 20.3 

Other Revenues 41.2 7.9 40.1 10.9 

Total 513.7 110.1 517.7 106.3 

Less: capital Funding Included in Operating Budget Above 
Capital Envelopes (Tax levy} (36.1) (36.4) 
Capital Envelopes (User Fees) (23.4) (23.9) 
Contribution from Reserves and Reserve Funds (6.8} ~6.7l 
Total 513.7 43.8 517.7 39.3 

' ~ ' ~ 
Total Consolidated Bu et (Modified tash Basis 557.5 557.0 
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0
1
2
3
4
5
6
7
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0SudBtifY 
Department 

Infrastructure Services 
Roads 
Water 
Wastewater 
Environmental Services 

Assets, Citizen & Leisure 
Citizen & Leisure Services 
Healthy Communities Initiatives 
Facilities (excl. Citizen & Leisure) 
199 Larch 
Parking 

Transit 

Fleet 

Health, Social & Emergency Services 
Health & Social Services 
Fire 
EMS 
Emergency Management 

CLELC 6 

Administrative Services 
Information Technology 
Administration 
Corporate Infrastructure 
ERP Peoplesoft Projects 

Growth & Development 
Planning 

Growth Related Projects 

Police Services 

Police 
Communications Infrastructure 4 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

2016 CAPITAL BUDGET- BY DIVISION/AREA 
capital Reserves 

Envelope Capital 

26,010,838 $ 4,002,040 $ 
12,885,070 $ 1,799,183 $ 
10,988,190 $ 1,665,000 $ 

961,104 $ 145,521 $ 
50,845,202 $ 7,611,744 $ 

3,718,384 $ 847,442 $ 
600,000 $ - $ 

1,593,196 $ 1,806,804 $ 

- $ 1,500,000 $ 

- $ 100,000 $ 
115,520 $ 195,887 $ 

- $ 2,485,327 $ 

6,027,100 $ 6,935,460 $ 

791,498 $ 123,000 $ 
1,255,918 $ - $ 

- $ 1,415,104 $ 
11,047 $ - $ 

442,270 $ - $ 
2,500,733 $ 1,538,104 $ 

231,991 $ 563,009 $ 
138,091 $ - $ 
108,371 $ - $ 
102,000 $ - $ 
578,453 $ 563,009 $ 

124,378 $ - $ 
216,611 $ - $ 
340,989 $ - $ 

- $ 1,312,948 $ 

- $ 1,155,640 $ 

- $ 2,468,588 $ 

Reserves 
Obligatory 1 

850,000 $ 

- $ 
- $ 
- $ 

850,000 $ 

355,000 $ 

- $ 
- $ 
- $ 
- $ 

- $ 
- $ 

355,000 $ 

- $ 
- $ 

- $ 
- $ 

- $ 
- $ 

- $ 
- $ 
- $ 
- $ 
- $ 

- $ 
- $ 
- $ 

- $ 
- $ 
- $ 

Government 

Funding 2 

Financing 
Future Years 3 

10,427,119 $ - $ 

- $ - $ 
1,960,000 $ 7,275,000 $ 

- $ - $ 
12,387,119 $ 7,275,000 $ 

- $ 915,000 $ 

- $ - $ 

- $ 2,215,000 $ 

- $ - $ 
- $ - $ 

2,504,208 $ - $ 

- $ - $ 
2,504,208 $ 3,130,000 $ 

- $ - $ 
- $ - $ 

- $ - $ 
- $ - $ 

- $ - $ 
- $ - $ 

- $ - $ 
- $ - $ 
- $ - $ 

- $ - $ 
- $ - $ 

- $ - $ 

- $ - $ 

- $ - $ 

- $ - $ 

- $ - $ 

- $ - $ 

Third Party 
Recoveries TOTAL 

2016 Approved 
Capital Budget 

83,000 $ 41,372,997 $ 48,590,038 

300,000 $ 14,984,253 $ 14,217,422 

- $ 21,888,190 $ 16,032,735 

- $ 1,106,625 $ 3,074,520 

383,000 $ 79,352,065 $ 81,914,715 

- $ 5,835,826 $ 4,776,043 

- $ 600,000 $ 800,000 

- $ 5,615,000 $ 6,453,560 

- $ 1,500,000 $ 1,510,000 

- $ 100,000 $ 180,000 

- $ 2,815,615 $ 2,599,060 

- $ 2,485,327 $ 2,669,000 

- $ 18,951,768 $ 18,787,663 

- $ 914,498 $ 1,020,147 

- $ 1,255,918 $ 1,231,292 

- $ 1,415,104 $ 998,159 

- $ 11,047 $ 10,830 

- $ 442,270 $ 442,053 

- $ 4,038,837 $ 3,702,481 

- $ 795,000 $ 242,442 

135,383 
104,285 
339,905 

- $ 138,091 $ 
- $ 106,371 $ 
- $ 102,000 $ 
- $ 1,141,462 $ 

- $ 124,378 $ 
- $ 216,611 $ 
- $ 340,989 $ 

- $ 1,312,948 $ 

- $ 1,155,640 $ 

- $ 2,468,588 $ 

822,015 

121,939 
212,364 
334,303 

3,217,122 
1,300,640 

4,517,762 

2016 Capital Budget S 60.292.477 S 19.116.905 S 1.205.000 S 14.891.327 S 10.405,000 S 383.000 S 106.293.709 $ 110,078.939 

2015 Approved Capital Budget S 59,525.964 $ 26.270,928 S 2.098.250 S 14.303.984 S 6.379.813 S 1.500.000 S 110.078.939 

Notes: 
1) The 2016 Capital Budget includes funding from Development Charges to partially fund debt repayments for Gerry McCrory Countryside Arena and South Branch Library for a total of $225,000. 

2) Government Funding includes Federal Gas Taxes of $10,145,680, Provincial Gas Taxes of $2,504,208 and Ontario Community Infrastructure Fund (OCIF) grant of $2,241,439. 

3) The 2016 Capital Budget requires the approval to spend $10.4 million which will be borrowed from the capital fund and repaid from future year capital envelopes. 
4) Includes $950,640 for debt repayment from Communication Infrastructure and $205,000 for Lightning Protection of which $68,333 will be funded from the Capital Financing Reserve Fund - Police, and 
$136,667 from the Tax Rate Stabilization Reserve. 
5) This Capital Budget includes an estimate for incremental operating costs of approximately $32,000 which will be included in Mure operating budgets when asset is in operation. 

6) Internal debt repayments for LEL Centre Improvements have been restated between Operating and Capital budgets to be consistent with other internal debt repayments. 
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Key Performance Indicators 2016 Budget 

DEVELOPMENT OF A CORPORATE BENCHMARKING FRAMEWORK 

During the 2015 Budget deliberations Council approved an option to withdraw from the 
Ontario Municipal CAOs Benchmarking Initiative (OMBI). At that time, Council also 
reaffirmed its support for the continued use of locally relevant performance 
measurement at the City. Benchmarks, or key performance indicators (KPI}, con 
enhance the presentation and explanation of outcomes achieved in the delivery of 
municipal services. 

Developing a robust framework for assessing municipal services, which includes key 
performance indicators, requires several fundamental inputs, including clearly defined 
S.M.A.R.T. (Specific. Measurable, Achievable, Results-focused, lime-bound) goals for 
each major service the City delivers. 

Establishing that framework begins at the governance level. At planning sessions held 
on September 30, Council drafted four strategic pillars to inform decision-making and 
goal-setting about municipal services: 

-/ Growth and Economic Development 

-/ Responsive, Open, Excellent Governance 

-/ Quality of Ufe and Place 

-1' Sustainable Infrastructure 

The next steps require the formalization of Council's strategic plan and the 
development of business plans for each deportment and division that will reference the 
above-noted pillars. The business plans should encompass each significant service 
within the deportment/division and provide clearly defined S.M.A.R.T. goals for each 
that would be supported by meaningful key performance indicators. Ideally, the 
selected KPis will incorporate widely accepted industry norms particular to the service. 
For instance, some of the Transit benchmarks reported to the Operations Committee on 
November 16 referenced Canadian Urban Transit Association (CUTA) indicators. 

KPI results and trends, including comparisons to relevant peer results and available 
industry norms. can inform stakeholders at all levels {citizens. Council, and 
management) of progress achieved toward stated goals at regular time intervals, 
including but not limited to the annual budget process. Ideally, the KPis will utilize data 
readily extractible from information systems currently in use. 
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Key Performance Indicators 2016 Budget 

INTERIM KPI DATA 

Multi-year trends in key performance indicators {KPI} provide objective evidence of the 
resources used to deliver services, and the outcomes achieved, to aid future decisions 
about resource allocations. Pending the completion of curremt business plans that focus 
on the pillars drafted by Council and the inclusion of key performance indicators, an 
interim set of data is presented here. 

For several years now, Greater Sudbury has participated in the BMA Management 
Consulting Inc. annual comparative study of Ontario municipalities {referred to from 
now on as the BMA Study). The balance of this KPI section incorporates data from the 
SMA Study, which information is derived mainly from two sources: the Financial 
Information Retums (FIR} filed by each municipality with the Ministry of Municipal Affairs 
and Housing, and tax roll and assessment data filed with the Municipal Property 
Assessment Corporation (MPAC). 

The table below compares the municipal burden (combination of property taxes and 
water/wastewater rates) of Greater Sudbury to the Group Average as reported in the 
2015 BMA Study (draft version}. This year;s Study had the participation of 1 04 Ontario 
municipalities, including Greater Sudbury, representing more than 84% of the province's 
population. 

Greater 

Residential category Sudbury 

Water/Wastewater- Annual $960 
Costs 200m3 

Municipal Burden (combination 4.~ 

of taxes and water /wastewater 
costs} as % of Household Income 

Group 
Average (all) 

$920 

4.7% 
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Key Performance Indicators 2016 Budget 

The final version of the 2015 BMA Study will be posted to City's website for public viewing 
at a later date. 

MUNICIPAL SERVICES SUPPORTED BY THE TAX LEVY: 

Municipal services are funded primarily in three ways: 

• grants received from senior government levels, which can be unconditional 
(OMPF) or conditional (must be spent on specific programs/services); 

• user fees paid by citizens to utilize the specific program/service; and 

• tax levy, which funds the costs of programs/services provided to all citizens, 
which ore not covered by grants or user fees. 

In aggregate, nearly half (47% in 2015 Budget} of the costs to provide municipal services 
were funded by the tax levy. However, as profiled below, certain services ore much 
more dependent on the tax levy for their funding than others. For every $1 ,000 of 
property taxes paid, the graph on page one of the Executive Summary indicates how 
much is used to support that category of service. The continuing, and relative, impact 
on the tax levy of these particular services is best understood by reviewing multi-year 
trends in some key performance indicators {KPis). 

The graphs that follow in this section show the operating costs expended. or profile how 
the service area is funded. These graphs are intended to support the Budget process by 
showing multi-year actual results and budget projections for service areas largely 
dependent upon the tax levy. 

The percentage given in the title of each service category shows the proportion of the 
tax levy (property taxes} that is used to deliver those services. 

The 2012.2013 and 2014 data on the graphs uses actual results extracted from the BMA 
Study. as described earlier. Unless otherwise indicated, the uaverage" is that of 
municipalities with populations of 100,000 and over. 

'2015 Bud' refers to the 2015 approved Budget. •2016 Bud' refers to the proposed 2016 
Budget before considering the effect of budget options not yet approved. 
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Key Performance Indicators 2016 Budget 

ROAD CONSTRUCTION AND MAINTENANCE {23.7% of tax levy) 

The recent history of and projected cost trends for roads maintenance in two main 
categories, paved roads and winter maintenance, are shown in the graphs below. 

Operating costs for 
paved {hard top} 
roads per lane 
kilometre 

Winter 
Maintenance 
Operating costs of 
roadways per lane 
kilometre 

• t • • 

With no near-term change in the funding of Roads activities anticipated, Road 
Construction and Maintenance will continue to require the largest single portion of the 
tax levy. 

EMERGENCY SERVICES (13.7% of tax levy) 

The aggregate gross costs of delivering Rre and Ambulance (EMS) services exceed $45 
million each year. However, close to 50% of Ambulance Service's expenditures is 
funded by grants from the Ministry of Health and Long Term Core {MOHLTC}. The 
municipal tax levy supporting fire protection is more them double that of EMS, as shown 
on the graphs below. 

Fire Services Net 
Operating costs 
per Capita 
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Ambulance (EMS) 
Net Expenditures per 
Capita 

Key Performance Indicators 2016 Budget 

HOUSING SERVICES; SOCIAL SERVICES, PIONEER MANOR AND CHILDREN SERVICES (11.8% 
of tax levy) 

Housing SmYices 

The single largest component of the tax levy in this ~basket' of services is Housing. The 
City administers rent subsidies and other provincially-mandated non-profit housing 
programs to eligible tenants, in cooperation with the Greater Sudbury Housing 
Corporation. The impact of the gradual end of AHP ("Affordable Housing Program") 
funding between 2012 and 2014 is clearly shown on the graph. 

Funding profile of 
Housing Services 

Pioneer Manor 

75% Levy Support 

Grant Revenues 

2012 2013 2014 2016 Svd;;;;;,20:..;.1:::..6 B;::;.;u;.;;:d ______ ___,.J 

Pioneer Manor, the City's only municipally-run long term core facility, receives the bulk 
of its revenues from Grants issued from the Ministry of Health and Long Term Care 
(MOHLTC) and from User Fees paid by residents. The 2016 Budget anticipates increases 
in both grant and user fee revenue sources; however, the increased revenues will just 
cover anticipated operating expense increases. 
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Funding profile of 
Pioneer Manor 

Social Services 

Key Performance Indicators 2016 Budget 

The Ontario Works (OW) programs are intended to help people in temporary financial 
need. The Ministry of Community and Social Services flows funding to municipalities to 
administer the programs on its behalf. The province funds SO% of the administration 
costs and is gradually uploading the Basic Financial Assistance costs within the 
program, which has reduced the municipal share of overall costs. The 2016 Budget 
shows less than 20% of the operating budget is funded through the tax levy, versus 
nearly 30% in 2012. 

Funding profile of 
Ontario Works 
{OW} 

Children Services 

The Children Services division administers child core subsidies, to assist citizens to pursue 
employment and educational opportunities. As of July 2015 the City no longer operates 
a day care facility which has shifted the cost profile from Salaries and Benefits to 
Purchased Services {day care services). Around 10% of the division's operating costs are 
covered by the tax levy; the balance is funded by Grants. 
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Key Performance Indicators 2016 Budget 

CITIZEN AND LEISURE SERVICES (11.0% of the tax levy) 

Leisure Services historically has funded close to one-third of its service delivery costs from 
User Fees and Licensing & Lease Revenues. However, the tax levy funds the largest 
portion of the operating costs. 

Funding profile of 
Leisure Services 

Library and Museum services (including Citizen Service Centres) ore mostly funded 
(90%) from the tax levy. It receives modest amounts of User Fee revenues, plus an 
annual grant from the Ministry of Tourism, Culture and Sport. 

Library Services 
Net Expenditures 
per Capito 

TRANSIT AND FLEET (5.0% of the tax levy) 

Greater Sudbury Transit Services provides conventional and handi transit services to 
citizens. In recent years. User fees (transit fares) have covered approximately 40% of 
operating costs, as reported annually in the CUTA (Canadian Urban Transit Association) 
Survey. Another $1 million of operating costs are covered by a transfer from Reserves, 
which includes amounts earned from the Provincial Gas Tax funding. The bulk of transit 
funding, however, comes from the tax levy. 
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Key Performance Indicators 2016 Budget 

As reported to the Operations Committee on November 16, ridership is expected to 
remain stable over the next few years. Operating costs are budgeted to remain 
constant as well. 

Conventional 
Transit Net 
Operating Costs 
per Capita 

GROWTH AND DEVELOPMENT (3.3% of the tax levy) 

This service category includes the Planning division, Building Services (permits and 
inspections), and Economic Development (support of business, culture and other 
community activities). As legislated by the province. the Building division fully recoups its 
costs through User Fees. The level of Grant revenues and User Fees may vary 
considerably from year to year, which affects the amount of tax levy support required 
to maintain this group of services. 

Funding profile of 
Growth and 
Development 
services 

OTHER CATEGORIES 

The service categories profiled above account for 68.5% of the tax levy amount; 
external Boards (Police Services, Health Unit, Conservation Authority) take up another 
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Key Performance Indicators 2016 Budget 

21.2%. The remaining 1 0% of the levy supports delivery of Environmental Services 
(garbage, recycling); Financial Services, which includes Assets; Administrative Services 
{By-low Enforcement and Clerks. among others); and Human Resources. 

MUNICIPAL SERVICES NOT fUNDED BY THE TAX LEVY: WATER/WASTEWATER SERVICES 

Except for a small portion of water costs related to fire protection, Water/Wastewater 
services are not funded on the property tax levy. Rother, these services are required by 
statute to be fully recovered from users through direct blllfng. 

No matter how a service is funded, trend analysis utilizing KPis provides a point of 
reference against which performance con be assessed and projected. 

WATER SERVIC~ 

Water Treatment 
Operating Costs 
per Megalitre 
Treated 

Treatment operating costs were not expected to change significantly in 2015 and 2016. 
The volumes assumed in the projections are on overage for the three previous years. 

The costs associated with Water Distribution will rise in 2016 as a result of tendered 
contractual obligations. The 2014 actual result was higher than overage due to higher 
than usual water main break activity: 139 breaks occurred in 2014, compared to 79 and 
1 05 in 2012 and 2013 respectively. 

Water Distribution 
Operating Costs 
per Kilometre of 
Distribution Pipe 

$10.360 $10M?' 
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Key Performance Indicators 2016 Budget 

WASTEWATER SERVICES 

Wastewater Treatment operating costs are not anticipated to change significantly in 
2015 and 2016, assuming volumes remain fairly constant: the slight dip in the 2014 result 
reflected a 12'%. volume increase over the previous year. 

Wastewater 
Treatment 
Operating Costs 
per Megali1re 
Treated 

Wastewater Collection costs anticipated in the 2015 and 2016 budgets reflect the 
Blosolids Facility coming fully on-stream in 2016. 

Wastewater 
Collection 
Operating Costs 
per Kilometre of 
Pipe 

The aggregate budgeted amounts for Water and Wastewater services also incorporate 
annual repayments of debt incurred to acquire assets used for those services. The most 
significant asset addition of the past 4-5 years is the Biosolids Facility attached to the 
wastewater treatment plant on Kelly lake Rood in the City's south end. 

The key performance indicator data~set is expected to increase, to support decision­
making during and beyond the annual budget process, as more current 
department/division business plans are finalized. 
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City of Greater Sudbury 
2015 and 2016 Reserves and Reserve Fund Forecast 

Executive Summary 

The purpose of this report is to provide an overview of the forecasted balances in the reserves 
and rese~ funds at December 31, 2015 and December 31, 2016 based on projected 2015 
year end Information and the 2016 Budget as tabled on December 8, 2015. 

Overall, the 2015 forecasted reserve and reserve funds are estimated to be consistent with 
balances at the end of 2014. This is due to timing of cash outflows for capital projects 
previously approved by Council. However. the forecasted balances are estimated to decrease 
by approximately $26.6 million to $128.7 million at December 31, 2016 based on budgeted 
contributions/draws as included in the 2016 Operating and Capital Budgets. 

In summary, the following are the highlights: 

The balances consist of: 

$5.5 $4.4 

$35.3 $35.0 

$115.4 $89.5 

Total Reserve and Reurve funds $166.2 $10.3 $128.9 
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Background 

Please see below for tables illustrating the trends in reserve and reserve funds over the past 
five years including the forecast for 2015 and 2016. 

Historical Trend In Resetves and Resetve Funds 

Tax Discretionary Resetves (Less Water..Wastewater) as % of Taxation 

Please see Appendix A (Reserves), B {General Reserve Funds) and C {Capital Financing and 
other Capital Reserve Funds) which provides a more detailed explanation of each of the City's 
reserves and reserve funds along with the forecasted balances at the end of 2015 and 2016 as 
well as examples of projects within the committed balances at the end of 2015. 

Reserves and reserve funds are generally set aside for significant future purchase, to replace 
major capital infrastructure, are accumulated to meet a growing future liability, or are simply 
accumulated to provide a buffer for significant unanticipated expenditures beyond the control of 
Council. 

The main difference between a reserve and a reserve fund is that reserve does not earn 
interest, whereas a reserve fund is credited on a monthly basis with the interest it has earned. 

As outlined in the BMA study, reserves and reserve funds are a critical component of a 
municipality's long-term financing plan. The purpose for maintaining reserves, as outlined in the 
report, is to: 

• Provide stability of tax rates in the face of variable and uncontrollable factors (consumption, 
interest rates, unemployment rates, changes in subsidies) 

• Provide financing for one-time or short tem requirements without permanently impacting tax 
and utility rates 

• Make provisions for replacements/acquisitions of assets/infrastructure that are currently 
being consumed and depreciated 

• Avoid spikes in funding requirements of the capital budget by reducing their reliance on 
long-term debt borrowings 

• Provide a source of internal financing 
• Ensure adequate cash flows 
• Provide flexibility to manage debt levels and protect the municipality's financial position 
• Provide for future liabilities incurred in the current year but paid for in the future 
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Reserves offer liquidity which enhances the municipality's flexibility, both in addressing 
unplanned operating requirements and in permitting the municipality to temporarily fund capital 
projects internally. The level of reserves and reserve funds is a key measure of the financial 
health of a municipality. Compared to other municipalities in Ontario, the City is below the 
median as it pertains to reserves and reserve funds as a percentage of total taxation, as 
identified in the 2015 BMA municipal study which is based on statistics for 2014. The ratio used 
is total reserve and reserve funds (excluding water/wastewater) as a percentage of taxation 
revenues. In 2014, 35 of 103 participants in the study have a lower percentage than Sudbury. 
The results across the survey range from a low of -12% to a high of 193% in 2014. In 2014, the 
City remained at the same level of 54%. 

Estimated 2015 Renrve and Reeerve fund Balances 

The estimated balance as of December 31, 2015 of $155.3 million includes $5.5 million in 
reserves, $35 million in general reserve funds and $114.8 million in capital financing and other 
capital reserve funds. 

Of the tobill balance of $155.3 million, there are reserves and reserve funds which are included 
in a "eornrniecr reserve fund for a specific project or program which accounts for approximately 
$74.0 millklri. Refer to Appendix A, B and C which provides additional information on these 
committed reserve funds. 

Increase In Reserves and Reserve funds from 2010 

As shown above, the total Reserves and Reserve Funds balance has increased by $65.1 million 
to estimated balance of $155.3 million at December 31, 2015 from $90.2 million at December 
31,2010. 

The increases relate to funds set aside for 

- Roads and Drainage Capital Projects (increase of $34.6 million since 201 0) 
o Projects include Maley Drive, Moonlight Avenue, Whitson Paquette Drain, 

Horizon Drain, MR15 Bridges and several other bridges. 

~ Water and Wastewater capital Projects (increase of $19.4 million since 2010) 
o Projects include Automatic Meter Reading Water Meters, Moonlight Avenue, 

Wanapitae Water Treatment Plant upgrades, Preventative Plumbing Subsidy 
program, as well as funds set aside for revenue stabilization amounts. 

~ Funds set aside for employment related liabilities (increase of $5.7 million since 
2010) 

The annual operating and capital budgets as approved by Council include draws from reserves 
and reserve funds in order to fund various expenses such as capital projects which are 
completed over several years or funds set aside for significant capital projects to be completed 
in the future, or deductibles for insurance claims, sick leave payouts and so on. 

The funds remain in committed reserve funds as approved by Council in the annual budgets (or 
supplemental Council reports throughout the year) until the expenses have been paid, which 
may occur over several years. Any capital projects that have reserve funds identified as a 
funding source that are cancelled at a later time, would be uncommitted in order to use for 
future capital projectslexpenses or used to fund over-expenditures in other capital projects in 
accordance with the Capital Budget Policy. 
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By .. law 

By-law 201&-9, being the by-law to establish and continue reserves, reserve funds and trust 
funds, is reviewed on a periodic basis and recommendations to establish, discontinue or 
consolidate reserves are brought to Council for approval, and for authority to amend the By-law. 

Trust Funds 

Trust funds are not included in this report. Trust funds are monies of others, being held in trust 
by the City, for specific purposes. The money is spent on the intended purpose or returned to 
the original source. Examples of trusts are the cemetery trust where money has been received 
and is held in trust to ensure perpetual care and maintenance of the cemeteries, or the funds 
belonging to residents of Pioneer Manor being in trust for them. 

Development Charges 

Development charges are collected by municipalities to recover a portion of the growth-related 
costs associated with the capital infrastructure needed to service new development. 
Development charges in the City are established through by .. law and are payable on the date 
the building pennit is issued and is based on the Development Charges Schedule on that date. 

Generally, the City finances and pays upfront for the growth related portion of capital projects. 
At the end of each year, the capital projects are reviewed, and the growth related portion of the 
capital costs are identified. The actual development charges revenues collected during the year 
are then applied to fund any growth related portion of the project as identified in the current 
Development Charges Background Study. This unbudgeted funding results in unallocated 
dollars in the capital cost centres which is transferred to the respective capital financing reserve 
fund which will be used for future capital projects as identified in the annual Capital Budgets or 
Council report when funding is requested from the capital financing reserve fund. 

For certain projects, development charge revenues are identified as a source of funding for the 
capital project. In these cases, the annual budget includes an estimate of the development 
charges to be collected and at the fiscal year end, actual amounts are reconciled. If a shortfall 
arises, it will be identified and funded in a future capital budget or future development charge 
revenues will be applied until the balance is funded. 

It should be noted that at the end.of December 31, 2014, the City had paid for approximately 
$52 million of growth related capital costs which will be recovered, if and when development 
occurs in future years. Therefore, the City paid for these costs from previous Capital Budgets in 
which the respective Capital Financing Reserve Fund will be replenished from development 
charges to be collected in the future. 

Deferred Revenue .. Obligatory Reserve Funds 

Obligatory Reserve Funds are not included in this report as they represent deferred revenues. 
The estimated balance as at December 31, 2015 was $35.9 million, down from $38.0 million in 
2014. Deferred Revenue - Obligatory Reserve Funds, that by nature of the revenues received, 
involve restrictions on their use and are not available for the discretionary use of Council. The 
Obligatory Reserve Funds includes Federal and Provincial Gas Tax Revenues, various deposits 
(ie. pali(s, asphalt, etc) relating to subdivisions and site plan agreements, Building Permit 
Revenues and Development Charges collected but not earned. The decrease mainly relates to 
spending on capital projects partially funded with Provincial Gas Tax revenues and draw from 
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Building Permit Stabilization Reserve Fund to fund operating costs due to lower revenues during 
the year. 

Development charges collected are recorded as obligatory reserve funds when received. At 
year end, these funds are earned to fund actual growth related costs of capital projects that 
were identified in the 2014 Development Charge Background Study. 

Long Term Financial Plan 

The long Term Financial Plan, adopted by Council, references reserves in a number of its 
recommendations: 

1. 6 Plan for the replacement of infrastructure through the use of life cycle costing and 
the development of replacement reserves. 

5.2 Undertake regular reviews of remeining life and condition of assets and 
determine required amual reserve contributions sufficient to ensure that 90% of approved 
infrastructure rehabilitation/replacement schedules can be met at the required time. 

8.1 Facility, equipment and infrastructure replacement reserves should be 
established and funded to ensure that 90% of approved infrastructure rehabilitation/replacement 
schedules are met (long-term) as determined in point 5.2. 

8.2 Establish a Stabilization Reserve for programs that are susceptible to significant 
annual expenditure fluctuations (ie. Winter Maintenance). Program budgets should be based on 
a moving five year historical average of program spending. In years when surplus funds occur 
in these programs, surpluses should be reserved, provided an overall City surplus exists. 
Where the City's overall surptus Is less than the program surplus, funds should only be reserved 
up to the level of the overall City surplus. 

8.3 Establish reserves to provide funding for future liabilities (le. sick leave). 
Contributions to these reserves should be set, at a minimum, at an amount sufficient to ensure 
the liability does not increase. 

The City needs to address these recommendations through the establishment of and 
continuation of increased funding for reserves. 

CONCLUSION 

It is recommended that the City continue to implement and foster prudent reserve and reserve 
fund policies, especially in light of the intense capital financing pressures which it faces over the 
next five to ten years. 

In addition, it is Important that reserves and reserve funds are maintained in the event that 
unanticipated expenditures are incurred or if revenues are not received in order to minimize 
impact on future property tax levy rates. 
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2016 
Operating 

Budget 

hytnua 

~ 

~~&~ 

~&l...u~ 

~hmlng$ 

Conti' from~ and Capital 

Olher Reveni.M 

Total Revenues 

iaptMM 
SaiMM & Benefitll 

~-~~-
Rent end~~ 

Oei:lt~ 

~-Trart-~ 

Ccrrtr to Rnerve end C.pital 

il'ltel'mll ~ 

Total Ex~ 

~Budget 

(10,007,'m) 

{26.-.100) 

(22UOO) 

(12.155,101) 

(6,149,090) 

(3,SIJIO,OOO) 

{61,168,626) 

0 

2,626,729 

500,000 

2.100,000 

332,517 

1,296,000 

() 

6,~246 

(64,314,380) 

Corporate Rev and Exp Summary 

{10,110~) (10,U3,Sl01) (1.1) 

(2S,e,100J (25, 792,100) 9.4 

{200,000} (200,000) 

(1<1,430,101) {10,839,04e} 0.9 

{6, 149,090) (1,2.02,761} 110..4 

(3.745,000) (2 ••• 000) 36.0 

(59,103,176) (60,112,808) 15.1 

0 914,145 100.0 

2,171,029 1,987,000 {6.5) 

24$.000 245,000 

2,100,000 2,100,000 

332,517 322,511 {$,0} 

1,296,000 46,000 {00.5) 

() (a2,902) {100.0) 

6,143,646 5.880,760 (9.2) 

(52.Ht,at~ (44.m.048) 15.8 

0 {10,223,901) (1.'1) 

0 (25,1$12, 100) 9.4 

0 {200,000) 

0 {10.~.046) 0.& 

0 {1,202,7$1} 80.4 

() {2,395,000} 31$.(1 

0 (60,162,808) 16.1 

0 914,146 100.0 

0 1,987,000 (Ui) 

0 245,000 

0 2,100,000 

0 322,517 (:Ul) 

() 45,000 (9Et5) 

0 (32,902} (100.0) 

0 &.680.160 ($.2) 

0 (44.172,048) 11.8 
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CORPORATE REVENUES AND EXPENSES 

This section of the budget records all general or non-departmental revenues and expenses 
of the Municipality including: 

- Tax write offs, Provincially mandated tax rebates 
- Payment in lieu of taxation 
M Supplementary taxes 
- Elderty tax assistance 
· om.rio Municipal Partnership Fund 
• Investment income 
M lnte-t on tax arrears 
- G Sudbury Utility (GSU) interest revenue 
- 0 revenue 
- Certl,in grants to non-profit organizations 
• Annt.tsl contribution to Laurentian University (School of Architecture) 
- Annt.tal contribution to Health Sciences North and Northeastern Ontario Regional 

Cancer Centre 
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2016 
Operating 

Budget 

(tmnuu 

~ 

<:lttW~ 

Total RevenU~~Ha 

lxptrHJ 

MMIM~~~ 

Gnmts·T~~ 

Contr to ReiiMIII'\'e and~ 

Total ExpenMS 

Net Budget 

0105 Taxation Levy 

This MICtiicm ~ ~ Clftm!H, pci'Mir ~ dllmtgnllflttlandl'elo'Wll.le lllliiiiOclated '1M! $11~ 
tbatlan. 'T'hi8 section alae~ tax '~~'«it& (Iff$ and aldertt tax ~ ~ Ia. $275 ..... for qwlil'ylng 
~ ~ally l!lMdated ~for~,.,.. and chllltlty ,.,...furldedfi'Om thiasdon. 

(10,007,736) {10, 110,284) (10,2:2U01) (1.1) 0 (10,223,$01) 

(1,04,000) (1,04,000) (46,000) 96.7 0 (45,000) 

(11,0U,736) (11,151.284) (10,2M.901) 7.t 0 (10.268,101) 

2,e1s,100 2,160,000 1,97&,000 (8.6) 0 1,975,000 

176,000 175,000 1M,OOO (5.7) 0 165,000 

1,045,000 1,04&,000 <45,000 (95.7) 0 45,000 

3,835,700 3,380,000 2,185,000 (36.4) 0 2,185.000 

(7 .217 ,036) (7.775.284) (8,083,101) (4.0) 0 (8,083,101) 

(1.1) 

1)6,7' 

7.9 

{8.6) 

{5.7) 

(9tH) 

(38..4) 

(4.0) 
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TAXATION LEVY 

V1rlance Expllnatlon: 

Other Revenues/Contribution to Reserve 
There is a variance in other revenues and the corresponding contribution to reserve as a 
result of the removal of the 2015 budget target of $1 Million from the sale of Municipal 
facilities. 

2015 Year End Pmlt£190 

This area Is reflecting a projected negative variance of $560,000 as follows: 
• Supplemental taxation is projected to be under budget by $55,000 
• Payments In lieu of taxation are projected to be under budget by $45,000 
• Tax writeoffs are projected to exceed budget by $460,000 as a result of appeals, and 

requests for reconsideration and applications under section 357 
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2016 
Operating 

Budget 

0115 Grants and Subsidies 

{28.8,100} 

(28.4$8,100) (28,4U,100) (H,m, 100) 

0 

lA 0 (21,712,100) 8A 

lA SA 
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GRANTS AND SUBSIDIES 

The province has continued with its plan to phase down OMPF, however the Ministry of 
Finance revised the 2016 reduction plan by $5 Million resulting in a total of $505 Million of 
available funding for Ontario municipalities. 

The OMPF remains an important revenue source to the City's budget. The Association of 
Municipalities of Ontario (AMO) recognizes this and the following is an excerpt from its 2015 
pre-budget submission: 
"The provincial upload of many social assistance and court security costs from the property 
tax base has been highly beneficial to the municipal sector as a whole. Financial risk is 
diminished. However, the upload has affected different municipalities In different ways and 
the OMPF remains critically important to many municipalities." 

2016 Impact to the City of Greater Sudbury 

Decline in OMPF 

Ontario Works Upload (Social Services Budget) 

Subtotal 

Court Security and Prisoner Transportation Upload (Police Budget) 

Impact to the Operating Budget 

($ millions) 

($2.7) 

$0.8 

($1.9) 

$.3 

<11.6) 

The 2016 OMPF Allocation Notice for the City of Greater Sudbury is on the next page. 
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Qntario Muoicipal Partoer"ihip Fund (QMPF) 
2016 Allocation Notic:e 
City of Greater Sudbury 

D KeY OMPf Data lrtputs · 

.-1~~$:,.,.,._---....... ..--.-.,.. ............... ;; .. ....,.__..._ .................... --............ _ .. ._._ .............. w~,. 
2. ment r !:12!:i~!l!Lt:!. ... _ ....... _, ____ , •. .-..--··---··----·-··--B1?.d.~; 

...-!· .Wl, · -~.~~!\!L....,.--,..._,._,.,,.., ....... n._ • .,~.;.;,_,.,.,._,.,..,.,..,.,.,,;.._,.,_......_,.,:_,o;.,;...1J,;~~~ 
-w~. . ~.~~--!"!_...._.....__ • .,. ____ ••·~··----~-·-R ...... - ........ _.... _____ ~~ 
·-·~~~ . . FEtP..!~]t~Jr.J~.-; ... - .. _.,_ .. ,, __ ~-•·•-·-.., ... _ .............................. ~:! • e. 2016 Guara er · Qlt. ·. · ·· · · · ·· · · · · . . 9t»6% 
..-.~--""~ ...... -, ....... __ ·" ... ,.,.." ... """---······-.. --.... - .......... -~-~..-----·-···--..----~~--.. 7. Z015 OilllfiF (Line rom 2015 Allocation Notice) . . . m,;468,100 

5307 

.· $14,127,900 

~ed: .November 2015 
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Ontario Municipal Partnership Fund (OMPF) 
2016 Allocation Notice 
City of Greater Sudbury 

f.:> ontario 
5307 

A The OMPF grants are described in detail in the OMPF Technical Guide- this do(l.lment can be found on the Ministry of Finance's 
website at http://www.fin.gov~on.catenlbudget/ompf/2016 

AS If applicabl~. reflects the amount of transitional support provided to aS$ist the municipality in adjusting to the redesigned OMPF 
program. 

B1 Sum of 2016 OM Pi= grants. (Equal to Une A) 

82 Estimated 2016 benefit of the Province's upload of social assistance benefit program as well as court security and prisoner 
transportation co$\8. 

The estimated 2016 municipal benefrt of the Province's 75 per cent share of public health funding relative to its 50 per cent share 
Ci in 2004. In two~tier systems, this benefit is Identified at the upper~tiet level. Actual municipal savings may not corresp()nd with the 

Allocation Notice due to bUdget approvals made by the local Boards of Health. Municipalities may proVide additional funding 
beyond their obligated cost share. Any additional municipal funding is not incll.idEid In the calculation of the public health figure. 

The estimated 2016 municipal benefit of the Province's 50 per cent share qf land ambulance funding rela,tive to its t~hare in 2005. 
This incremental increase in land ambulance funding delivers on the Province's commitment to strengthen land ambulance 

c2 services and maintain the 50:50 sharing of land ambulance costs. In two"tier systems, this benefit is identified at the upper-tier 
level. 

C3 Funding provided to the municipality through the 2015-16 provincial gas tax program, 

02 Refers to the total assessment for a municipality weighted by the tax ratio for each class of property (including payments in lieu of 
property taxes retained by the municipality) divided by the total number ofhooseholds, 

03 Represents the proportion qf a municipality's population residing In rural areas or small communities. Fqr additional information 
see the 2016 OMPF Technical Guide. 

04 Represents the percentjige of a muriicipality's .land area comprised of fari'n land. Additional details regarding the calculation of the 
Farm Area Measure are provided in the 2016 OMPF Technical Guide. 

The northern and rural Municipal Fiscal Circumstances Index (MFCI) measures a municipality's fiscal circumstances relative to 
05 other northern and rural municipalities in the province, and ranges from 0 to 1 o. A lower MFCI corresponds to relatively positive 

fiscal circumstances, whereas a higher MFCI corref1Ponds to more challenging fiscal circumstances. For additional information 
see the 2016 OMPF Technical Guide. 

06 Represents the guaranteed level of support the municipality will receive froiT) the Province through the 2016 OMPF. For additiomil 
Information see the 2016 OMPF Technical Guide. 

07 2015 OMPF allocl'ltion 

Note: Provincial funding and otne; ongoing provincia/support initiatives rounded to multiples of $100. 

Ontario Ministry of Finance 
Provincial-Local Finance Division Issued: Nov~mber 2015 
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2016 
Operating 

Budget 

rsmm-
~-~~ 
~~ 

Corm'fmm ~and~ 

Otlw~ 

Total Revenues 

E.mtntstt 
~&Benellts 

MateM!a. Operating ~ 

Rent and F'iNJncial ~ 

Debt~ 

~-~~ 

eonttto Rewve and capital 

lntem4!!~ 

Total Expenan 

Net Budget 

(8,000) 

(12, 7fi, 701) 

(6,14i,Oii!O) 

(2,515,000) 

121,647,791) 

0 

11,02$ 

500,000 

2,100,000 

157,$1'7 

250,000 

0 

3,018.541 

(18.$21,241) 

Other Revenues and Expenses 

~ {aOO,OOO) 

(10,430,701) (10,A9,046) 

(6.14!il,oto} (1,m2,711) 

(2, 'ltiO,ooo) {2,350,000) 

(11,471.791) (14.011,807) 

0 $14,14$ 

11,02$ 12,000 

246,000 245,000 

2,100,000 2,100,000 

1$7,517 157,$17 

250,000 0 

0 (32,$02} 

2,113,146 3,395,760 

(11,711,241) (10,6M.047) 

0 (200,000} 

O.t 0 (10,33&,046) 0.~ 

80.<\ 0 (1 ,202, M1) 110.4 

13.\) 0 (2,360,000) 13.0 

'D.7 0 (14,011,107) 27.7 

100.0 0 914,14$ 100.0 

&.& 0 12,000 8.8 

0 24$,000 

0 2,100,000 

0 157,617 

(100.0) 0 0 ('100.0) 

(100.0) 0 (32,902) (100.0) 

22.t 0 3,3$1,160 22.9 

36.0 0 (10,tti,047) 31.0 
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OTHER REVENUES AND EXPENSES 

This section contains investment earnings. OLG slots revenue, and interest earned on 
taxes, Greater Sudbury Utility promissory note and own projects. 
Also, included in this section are the City's annual payment of the accrued financial 
obligations to Health Sciences North and Northeastern Ontario Regional Cancer Centre 
ending in 2023, Laurentian University (School of Architecture) ending in 2019 as well as 
AM RIC. 

from Reserve and Capital 
,ftft..ll._. 'L£llo funding from reserve to fund the 2015 approved budget zero percent 

Other es/Contrlbution to Reaerve 
Removal . 2015 budget target of $250,000 from the sale of advertising which was 
contributed to reserve. 

Salaries and Benefits 
For 2016, this section includes the 11 positions that were identified for attrition, where the 
employees were retiring during the year and their applicable part year wages were to be 
funded from reserve. · 

2jl15 Ygr End Prolection: 

Corporate Revenues and Expenses are forecasting an overall net positive variance of $1.9 
Million as follows: 

• Projected increase in licensing revenue of $30,000 
• Increased investment Income primarily from capital gains from the sale of bonds of 

$1.9 Million and Interest on tax arrears of$0.4 Million 
• Other revenue Includes an estimated reduction in OLG slot revenue of $180,000 
• Projected increase in writeoffs of interest and penalties on tax arrears $250.000 



0 S ".,..1 J.....~IGrand 
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Executive & Legislative 
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2016 
Operating 

Budget 

!liM~~ 

0\lrMjq Hol.n 

PIM't Tin Hctn 

fS.t.DmM 
00\!!lr~ 

Tal Rttwnun 

§IHDUJ 

SMilie$&~ 

MMill!m·~~ 

Plm::NI~~ 

Pro(~ & Tralning 

~~~ 

Total EXpeNM$ 

N•tBudget 

(11,374) 

(11,874) 

2,700,001 

3$l,237 

$6,227 

130.65& 

.,2.01 

3,631.284 

3,623,410 

Executive and Legislative 

1~ HI 

1'73 rn 
7,3@ 1.8@ 

(10,000) 0 

(10,000) 0 

2.135 •• 2,65&,005 

417,316 401,&42 

26,522 25,522 

123,700 100,980 

326,201 :ms,es4 

3,629,037 3Mt,032 

3,619,037 3;139,032 

(It$) 0 15 (a$) 

0 173 

0 1~ 

100.0 0 c 100.0 

100.0 0 0 100.0 

(2.8) p 2,65&,005 (2,$) 

(2.3) 0 407,342 {2.3} 

{U) 0 2~.m {iU) 

5.9 () 100,980 5.9 

(3.2) c 315,654 {3.2) 

(2.6) 0 3,639,032 (2.St 

(2.2) 3,639,032 (2.2) 



54

0123456789

EXECUTIVE AND LEGISLATIVE 

This department is comprised of the following sections: Office of the Mayor~ Council 
association and related travel, Council Expenses, Auditor General~ Office of the CAO 

Corporate Communications, 

Council am members of following associations: 

r'lni'al"iA Municipalities 
~ntC:liPallt~ of Ontario 

Municipalities 
Municipalities 
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2016 
Operating 

Budget 

N'flrM~ 

hit 'firM Hl:ll.n 

~utua 
~&~ 

~·~~ 

~~~ 

Prof~~ i!'llinlfl!l 

llitemtll~ 

TotatExpe~ 

Net Budget 

0206 omce Of The Mayor 

Th!·~~~-~Mavorlilitlll~sld~a,654~n~hotn. 
~-~m~UQ~fofilleNentot!lecomnlUI'rity,d-«~~of~~~ 

-~ 

3 a (! 3 

3,654 3,654 0 3,-. 

~ ··- 607,241 2.4 0 507.241 

2:9,000 ss.m -.~ 0 oo,m 
2,727 0 0 0 0 

00,000 20,251 20,251) 0 20,259 

M!,9'$2 46,9'$2 41,616 (2.7) 0 47,516 

602,909 603,396 613,139 1.7' 0 613,739 

602,909 003~- 613,7'39 1.7 0 613,739 

2.4 

{2.1) 

1.1 

1.1' 
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2016 
Operating 

Budget 

Me--·~ ~M!r$. 

?rot~~ & Tmlnll'ltl 

Total 

f!,l~t~t 

0207 

for C!ly 100mbem!'!!p tees, ~ auu and~ nve! ~$CS and isal$4 !JMd 
v.1ten a hlle b1loo rwmlM!ed or~ by a~ r:1f Ceutwl1 to WI: onll® ~or 
or~oo'slXU!rd that Is related to !ha ~Jly and lMt. lXUird manta eway nm our oom~, 

4,125 4,125 $,1$1 (23£1} 0 $,1$1 (2$J$} 

71),445 6$,004 70,445 2.7 0 70,445 it? 

··~--~~--'"""""''"""-· 

14,510 12.121 13,5M 1~ (! 'n,SH 1.2 

14,61(1 12,12t 13,$$$ 1.2 13,5f)() 1.2 
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2016 
Operating 

Budget 

Fun Time fl'ollilJOM 

Part Time Hol.n 

~xurma 

~'~ 
~~~·~Bl1na~ 

~~~ 

1~1 iltp$i'IU$ 

NetBua~t 

~$don ~~tUff b' Councili<m~, IN: reml.lMt'll!lOO, ~expenses and otMr os:wciated adminl~ 
~ b' IWeJW {12) ~ ~ b' the City Of~ Sw:lbury, 

2 2 0 2 

0 0 n 0 

m,64il 721,64il 7$$,222 U1 p 738,222 

lil4,40$ 141,838 14i,He 0 141,888 

176,. 17'!'1,~ 17'1,005 (3,0J Q 171,006 

!$$,~ 1,041.~ 1,051,113 IU 0 1,061,1115 

!$$,~ 1,041.~ 1,0151,115 0.5 1,001,115 

1,5 

(<H:i) 

0.5 

~u 
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2016 
Operating 

Budget 

FUll TIM~ 

Part 1'ii'M Ho!.n 

l!mm~D 

SW~n. & ~ 

~~-~~ 

~~~ 

Prot~ & Training 

~~~ 

Tot-It ExpenMG 

Net Budget 

0300 Auditor General 

~ ~ an~~U'lrouQh ~ oftM ~!Act 11'12009. Tho~ otli'MIIAul:ll!« GeneraJ 
~i~Udit~ln~rn:llllw!th!I'W!IMuniclpaiAct, COO bylaw~. Md~y~~ 
Audllli'IQ ~ 
Tho AuditOr~~ to Could tltld !li!l ~ble for~ 1M Cound! in OOiding !tMif tltld lt& M'l!inl~ 
~ ferht quality of ~ahlp over putllle ~ tltld fOt ~of~ for ~ll'l ~01'1$. 

'Tile~~~ diM-~ geMilll $Mil be 'ilqWIII to« \iiMW thM .OM~ ofi.M liii'I!'1IJIId Cl$*'dnc:1 ~ ofll'le City, 
in ~>Mtl'l Bylaw~ 1:11.(1). 

0 0 () 0 

3,654 3,654 0 3,654 

205,000 200,00$ 294,$1$ 1.e 0 294,e1& 

1,72$ 3,926 3,926 () s,g 

60,000 23,0;:22 23,022 0 23,022 

5,000 1¢,437 10,4a7 0 10,487 

21,. 21,991.1 21,353 {2.$) 0 21,363 

312,224 341,601 30,406 1.1 0 353AOG 

312,224 349,601 353,406 1.1 0 353AO$ 

1.6 

{2.9} 

1.1 

1.1 
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2016 
Operating 

Budget 

ftmmYM 
atwr~ 

to~ R.&wnun 

bHUII 

a&l$1'\R$.~ 

Mmrilll!$- Operating Ex~ 

Prot ~cpmam & Tronng 

~R~ 

Totai ix~Mn 

Netfaudget 

0250 omce of the C.A.O. 

io PfilplllN!! ~~~Mil r~4dooafof ~Mil ~tv facil!t&Wdedslor\ making, io 
im~ C:oom:Jta decisions inacoordllllOll Mh 1M ~· ami dirdon of t'Alt!fd, 

(H,24$) {10,000} {I 10!'JO 0 0 

{11,241) (10,{)00) c 100.0 c (J 

007,t:le3 502,299 :mo,• (24,2) 0 380,. 

61,640 34;497 2!t,SI!I7 {'I~UI} 0 26,~7 

17;734 1fl,64() 24,270 2iU! 0 24,270 

34,2!t4 34,2$4 32,54$ (1iLi} 0 32,54$ 
--~,,,~ ........... ,...,,, 

120,731 Ht,~ 467~13 (20.$) 0 467,413 

109,466 679,93() 467,413 (19.4) 467,413 

100,() 

100.0 

(ft4,Z} 

(13,0} 

Z!'LB 

(S,i) 

(20.1} 

(1t.4} 
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OFFICE OF THE CAO 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
~Attrition $107,552 
-Reduction in office expense budget $21000 
-Reduction in special events budget $2,500 

Varlaoce Explanation: 

Full Time Positions I Salaries & Benefits 
Changes in these categories relate to approved P6M initiatives. 

$ 579,930 
$ 112,052 
$ 467,878 

$ 467,413 
$ (465) 

fi0.1% 
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2016 
Operating 

Budget 

FIJII Tlmlil ~ 

~~ 

fWt 'l"ilmm Hol.n 

Rn!n• 
Otlw~ 

TotAIIIRewnWM 

bDtran 
Saianea&~ 

~!$ •Opemtlfl9 ~ 

~~~ 

Prof~ & Tm!nirlg 

~~~~ 

Total Expenses 

Nmlludget 

0260 Communication and French Lang 

h~~MdFmncll~~~p!M$Mdl~~~­
~ ln~wththiit~ Com~~. 11\e aim of!M~istobuild~ofthe 
City of~~. Its people, pm;111ma, ~ ancl PQllcin. "!"he Hdkln ~ ~ ~ v.iU'I ~to 
~~~ttl(!City'$~~~~~~foreachdepertment, 
0001d!IWIIM$~~for~~~~~~ ~~n!ning.~lhe 
Clty'a~~~lhe~~ofNW~~III!'ld~~$Mdngn 
~ball~ 11\e~!Sao~bl4lw~ttte:~othelty'eFrenc:n 
~~~.~tM~~~~lnb01ho1!ie!a! !Mg~ 

e a 0 $ 

173 173 0 173 

!516 fWS 0 1.\13 

~) 0 0 !) 0 

(121) 0 0 0 0 

m.ooo 719,692 133,356 2.6 0 73$,356 

192,257 194,257 190,2!57 (2,1} 0 190,257 

3,500 3,500 2,500 {26.6} 0 2,500 

6.~ S,S19 5,519 0 5,51& 

44,W 44,W 43,132 {3.3) 0 43,132 

926,341 967,171 919,764 1.3 0 979,764 

925,716 967,676 971,764 1.3 919,764 

2.6 

(2.1) 

{23.6) 

(U} 

1.3 

1.3 
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COMMUNICATION AND FRENCH LANGUAGE 

ReggoclllaiJon of Net Budget: P6M lmQ~ct 
2015 Approved Budget $ 967,576 
Less: P6M Savings $ 5~ 
2015 Restated Budget $ 962,576 

2016 Base Budget $ 979,764 
Increase $ 17,188 
%Increase 1.8% 

P6M Savings 
~ Reduction in special events budget $1,000 
w Reduction in office expene budget $1,000 
- Reduction in marketing budget $1,500 
- Reduction in advertising budget $1 500 
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2016 
Operating 

Budget 

Full 111M~ 

Part~Hcm 

~Hcu$ 

f!!YtDWI 
~~&~ 

UnrFeo 

~&l..eae~ 

OO!er~ 

Tota.IRe~ 

IXB:MJ 
Sa!Mes&~ 

~-·~flO~$ 

E'*'0'C04P 

Rent and~ Expensn 

~~~ 

Prof~ & if3injng 

~· ~ P111ymel'!l$ 

Cootrtl ~and C#pltal 

lntema!~ 

Total E.xpeMM 

Net~ 

(13,400) 

{315,991) 

(m,iSO} 

{2,800,5$&) 

(4AU,884) 

7,437,475 

2,536,392 

9,470 

$1,894 

2,654,102 

73,499 

160 

1,007,015 

{7.~.60e) 

6,720,419 

2,231,534 

Administrative Services 

eo n 
1!1.2$$ 3,308 

1,12$ UB 

0 0 

(Q,MZ) (lrn.OOS) 

(&98,m) {800,623) 

(2,7$3,fW} (2,$$3,a) 

(4,5H,818) (4,763,964) 

7,937,940 1.~.&54 

2,533,193 2,<400,193 

8,7a4 tM191 

$3,000 97,400 

2,54$,301 2,672,()'72 

SO,M$ SO,M$ 

0 0 

1,007,015 mASS 

(1. 105,60e} (6,870,2») 

1,144,174 7.085,299 

2.-ru 2,321,345 

(2:.5) 0 78 (.U) 

(47.3} 0 3,30!1 (41,3) 

0 1,125 

0 0 

{Vt) 0 (973.-) (7.1) 

0 {I!IM.~a) 

(3.6) 0 (2,8$.3,628} (3.6) 

(3.1) 0 (4,763,964) (3.6) 

(1.4) 0 7,826,6M 0.4) 

(a.S) (l 2,490,193 (3.6) 

9.4 0 9,5e1 9.4 

11.3 (.) 97,400 17.$ 

4.8 0 2,672.072 4.6 

0 80,S59 

0 0 

{22.7) 0 rn,453 {22.1) 

3)$ 0 {6,870,233) 3.3 

(0.8) 0 7,081,2H (0.8) 

(fU) 2.321,341 (8.8) 
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ADMINISTRATIVE SERVICES 

The Executive Director/City Clerk provides leadership to the divisions within Administrative 
Services oo-ordinatlng and facilitating the proVision of high quality, cost affective and 
responsive services to our internal clients and is the lead on all governance related 
initiatives. Within the Department are five primary sections as follows: 

• Clerks Services is responsible for fulfilling a number of statutory responsibilities as 
described in the Municipal Act and in other legislation ranging from the Municipal 
Freedom of Information and Protection of Privacy Act (MFIPPA) to the Accessibility 
for Ontarians with Disabilities Act (AODA). The Clerks section manages the 
governance process for Council and all Council Committees, including preparation 
and organization of meeting oontent and materials, conducts elections and provides 
organizational support to accountability initiatives and Investigations. 

• Legal Services manages the Solicitors functions to meet legislative requirements and 
ensure protection of CGS interests. The department drafts and reviews legal 
documents including by-laws, agreemantsloontracts and opinions and provides 
oversight to prosecutions. 

• The City of Greater Sudbury has been operating Provincial Offences Act (POA), 
more formally known as Ontario Court of Justice - Provincial Offences Court, since 
transfer from the ProVince in 2001. POA offences are non~criminal charges, the most 
common of which are laid under the Highway Traffic Act 

• The Compliance and Enforcement section is responsible for the enforcement of a 
number of Municipal Bylaws and ProVincial Statutes. including, but not limited to, 
Zoning, Traffic and Parking, Property Standards, Licensing Bylaws and the Ontario 
Building Code. Licensing staff In the office support all applications for any Business 
Licence, Taxi Licence or Lottery Licence (under $50,000) in the City of Greater 
Sudbury. The section manages the oontrads for Downtown Parking Enforcement 
and Animal Control. 

• Information Technology staff manage all the hardware and software critical to 
municipal operations. This includes maintenance of 5,500 network nodes and 230+ 
business applications which run over 350 servers and more than 2,000 employee 
workstations. T eleoommunications and departmentat specific technology tools are 
also supported through IT. 
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CLERKS AND ADMINISTRATIVE SERVICES 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 

j 2015 Restated Budget 

2016 Base Budget 
Increase 
0/o Increase 

P6M Savings 
~ Attrition $63 342 

$ 1,145,135 
$ 63.342 
$ 1,081.793 

$ 1,114,171 
$ 32,378 

3.0°/o 

~ 
~ 

The Executive Director/City Clerk provides leadership to the divisions within Administrative 
Services co~rdinating and facilitating the provision of high quality, cost effective and 
responsive services to our internal clients and is the lead on all governance related 
Initiatives. 

Clerks Services is responsible for fulfilling a number of statutory responsibilities as 
described in the Municipal Act and in other legislation. The Clerk's section manages the 
governance process for Council and an Council Committees, including preparation and 
organization of meeting content and materials. Clerk's Services co-ordinates Open 
Government and serves as liaison with external accountability officers. 

Clerks Services is responsible for ensuring compliance with the Municipal Freedom of 
Information and Protection of Privacy Act (MFIPPA) through which requests to access 
information are made and which provides oversight in ensuring that the Municipality takes 
appropriate action to protect personal privacy. 

The section administers and co-ordinates the CGS Records Management Program. 
ensuring the protection and preservation of permanent official records and the retention and 
destruction of documents in accordance with legislation and provides mall and print room 
services for the Municipality. 

Clerks Services registers deaths and issues both marriage licences and burial permits and 
staff conduct marriage ceremonies in accordance with the Marriage Act 

Variance Explanation: 

Full Time Positions I Part Time Hours 
Changes in Full Time Positions category relates to approved P6M initiatives. Changes in 
Part Time Hours relates to changes to service delivery. 
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LEGAL SERVICES 

Reconciliation of Net Budget: P8M lmggqt 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $63,508 

$ 1,528,929 
$ 63;508 
$ 1,465A21 

$ 1;474,918 
$ 9,497 

0.6% 

legal Servicn staff provide professional tupport to all departments within the City of Greater 
Sudbury uwell n to our local boards (Police, library etc.) and municipal corporations excepting 
GSU. Client groups throughout the organization call upon the solicitors to provide them with quality 
and timely advice and assistance on specialized municipal matters as varied as providing advice In 
relation to matt&rs under MFIPPA. completing the legal work associated with subdivision 
developments and other real estate transactions and providing required support for procurement 
matters. 

By~laws are required under the Municipal Act, 2001, to give effect to the Council's decision making 
powers and Legal Services prepares the By-Jaws for passage by City Council at each scheduled 
meeting. While some By-taws may be brief In nature a number are highly complex and require 
considerable time and effort by legal Services staff, working in consultation with the departments. 

An organi.ution as large as the City of Greater Sudbury enters into a countless number of 
agreementt varying in length and complexity to protect its interests, carry on business and deliver 
goods and services for its residents. Staff in Legal Services spends a great deal of time drafting, 
reviewing and providing advice on agreements covering all facets of the business of the City. Such 
agreements often relate to procurements, real estate, planning and development, property leases, or 
funding arrangements with other levels of government. 

Legal Services has developed Internal expertise and capacity for recurring matters, such as POA 
prosecutions while retaining experts for highly specialized litigation or other matters as required. In 
most of the City of Greater Sudbury's litigation matters, it is the City who is the defendant and there 
is a significant tatum on investment in defending against these claims. 

The strategic use of both internal and external legal counsel is reflected in the savings achieved in 
recent years when one compares the historical average costs for external counsel prior to 
restructuring of legal Services, to the current costs. The model adopted by the City of Greater 
Sudbury has the same proportionality of internal to external counsel use as many other Ontario 
municipalities. 

Variance Explagltign: 

Part Time Hours 
Changes in this category relates to approved P6M initiatives. 
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CORPORATE SECURITY AND COURT SERVICES 

The City of Greater Sudbury has been operating the Provincial Offences Office (POA), more 
formally known as Ontario Court of Justice - Provincial Offences Court, since its transfer 
from the Province in 2001. POA offences are non-criminal charges, the most common of 
which are laid under the Highway Traffic Act. Wrth all POA operations (Court and 
Administrative process) being housed at Tom Davies Square/199 Larch Street complex 
there is signff~earrt cost avoidance to the municipality when compared to the costs that 
would be Incurred for the physical construction of a new space and/or having to operate 
from two different physical locations. 

With tasks being aligned to specific work pods, with an ongoing dedication to the 
administration of justice for all POA matters, there is a continuing focus on efficiency in the 
POA Off~ee. Aligning tasks to specific work areas has further allowed for a focused 
commitment to the collection and recovery of outstanding amounts owed to the municipality. 

While enturing the safety and security of all ttaff and citizens that visit City of Greater 
Sudbury facilities, the Corporate Security Section of Administrative Services continues to 
serve as an advisor, providing organizational leadership and direction on all things related to 
security. 

With a newly execl.rtad contract for uniformed security services at Tom Davies Square/199 
Larch and the Transit Terminal, Corporate Security will continue to strive towards a culture 
change in the organization when considering the level of service provided to internal and 
external customers of these buildings. Likewise, working with stakeholder departments, 
Corporate Security will maintain a focus on the security of staff and citizens at all locations 
across the organization. 

Variance Exglandon: 

Purchased/Contract Services 
The Province charges municipalities for a number of POA related oosts and has advised 
that in 2016 we will tee increases in adjudication costs. The Province is increasing the costs 
from $200 to $300 per court hour to achieve full cost recovery for this service. 
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COMPLIANCE & ENFORCEMENT 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
- Attrition $139,003 
-Reduction in by-law fleet $14,646 
~ Increase in parking fines and fees $45.300 

$ 
$ 
$ 

$ 
$ 

667,528 
199,549 
467,979 

481,499 
131520 

2.9% 

The Compliance and Enforcement section is responsible for the enforcement of a number of 
Municipal Bylaws and Provincial Statutes, including, but not limited to, Zoning, Traffic and 
Parking~ Property Standards, Licensing Bylaws and the Ontario Building Code. 

On average, each officer manages 285 cases par year for an average total of 2,287 cases 
per year being handled by the section. The goal is always to work with the parties involved 
to obtain compliance, however when necessary, options such as issuance of charges under 
the Provincial Offences Act or transfer of oosts associated with remediation of the matter to 
the property owner's tax roll may be applied. 

Licensing staff in the office support all applications for any Business Licence, Taxi Licence 
or Lottery Licence {under $50,000) in the City of Greater Sudbury. The saclion manages 
the contracts for Downtown Parking Enforcement and Animal Control. 

In 2016 the saclion will be working on Taxi Licensing in the context of Uber and web based 
applications, a Noise By-Law and on the award of a new Animal Control Contract. 

Variance Explanation: 

Full Time Positions/ Salaries & Benefits 
Changes In these categories relate to approved P6M initiatives. 
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INFORMATION TECHNOLOGY 

Reconciliation of Net Budget: P6M Impact 

This division is responsible for all aspects of Information Technology {IT) at the City. IT 
provides the City with the hardware and software that is critical to Municipal operations. IT 
Staff manage and maintain more than 5,500 network nodes and 230 business applications 
which run on 350 servers of which 289 are virtual servers and close to 2,040 workstations 
located at 129 network sites across the community. In addition, the department maintains 
over 1 ,600 teiephones which utilize as many as 200 distinct numbers. IT maintains some 
66 multi~function copier/fax/printer/scanner units and 215 printers, 180 cell phones and 280 
Blackberries. The department is responsible for the installation, maintenance, backup and 
support of these workstations and works to ensure that the CitYs technology is always 
current and up-t~ate. The IT help desk provides day-to~ay support to employees with 
both hardware and software problems, responding to approximately 10,800 requests in the 
past year. 

IT staff follow the IT Strategic Plan, the Municipal IT Trends Report, the Managing IT Growth 
report and the Green IT report to make decisions regarding current and future uses of 
technology. IT continues to work with the Senior Management Team to further develop IT 
policies to manage IT technologies. 

The total IT budget is allocated to operating departments through an internal recovery 
charge in accordance with OMBI methodology. 

In accordance with the Reserve and Reserve Fund By·law, any net under expenditure in 
the IT operating budget may be contributed to the Capital Financing Reserve Fund -
Information Technology provided the overall financial position of the municipality is also in a 
net surplus position. 

Varianct E;aQianation: 

Contribution to Reserve and Capital 
Changes in this category relates to approved P6M initiatives. 
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Administrative Services 

2016 Capital Budget 

2017-2020 
Capi Budget Outlook 
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~.3) 0 4,490,02:5 ~.a) 

{0.5) 0 337,1~ (0.5) 

(.'24.6) 0 - (24.6) 

{0.3) 0 {496,462} (0.3) 

(14.0} 0 176,606 (14.0) 

() 800,000 

'Hi 0 (4,801,726) 1.0 

(3.1) 0 101,041 (3.1) 

(100.0) (100.0) 
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HUMAN RESOURCES & ORG. DEVELOPMENT 

Reconcmatl2n 2f Net Budget: P6M Impact 

P6M Savings 
- Attrition $79,282 
- Increase revenue for Heatth & Safety contractor training $3,500 
- Reduction in contracted safety training elements $18.654 
-Reduction in safety award expenses $1~.~~~ 

The Human Resources and Organizational Development (HR & OD) department provides 
value through support and service work on a number of HR Systems. These systems are 
aimed at providing a great emptoyee experience, a great citizen experience and great 
numbers such as performance vs. budget, safety and citizen services. These system 
elements are key determinants of the employee experience which is a primary driver of the 
citizen experiences produced by CGS staff. Each day, HR & OD professionals provide 
support and services which balance the needs of employees and the business needs of the 
Municipality. 

These HR systems include: 
Health and safety, talent development, human resources planning and succession 
management, payroll benefits and rehabilitation, recruitment and selection, performance 
management, compensation and reward, labour relations, and employee wellness. 

The total HR & OD budget is allocated to operating departments through an internal 
recovery charge in accordance with OMBI methodology. 

In accordance with the Reserve and Reserve Fund By-Law! any net under expenditure in 
the Pensioners operating budget may be contributed to the Post Employment Benefit 
Reserve provided the overall financial position of the municipality is also in a net surplus 
position. 

Variance Explanation: 

Part Time Hours 
Changes in this category relate to approved P6M initiatives. 
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2016 
Operating 

Budget 

N'Tirlle~ 

~Hotn 

PM; 1'lme Hcll.n 

BID!J• 
~.~ .. ~ 
~~ 

Con!rfmm ~ lll1ld ~ 

00..~ 

'foUl RewnWI$ 

IDtnln 
~a.~ 

~-~ng~ 

EMrgyCoa 

~$f\d~~ 

P!.lreh~~ 

Prof~ & TIV'Jng 

Contr to Re$eMII arul ~ 

lrnemal~ 

Totalb .. Mee~ 

Net Budget 

{e'M,ia) 

{<18:,10$) 

(1,m'i,OOO) 

{274,100) 

(2,284,Sit} 

6,79!UG1 

M1U31 

1,350 

u,~ 

3,621,1'50 

5$,W 

1.416,350 

{4,209,a$) 

t,377,H3 

7,092,804 

Financial Services 

15 11 

1.$14 1,514 

4,865 .... 
(555,000} {Ut,§O) 

(28,000) (23,000) 

(1,3D,6&4) {1,342,003) 

(264,72$} {210,1570} 

(2,247,312) (2.2'2,102) 

a,a5Ui$ e,m;a,ms 
1,~.940 1,67&,4S5 

1,354 0 

1!!4,500 39,860 

3,630,M7 3,1$79,~ 

$$,OM 00,::'101 

1,4fi3,350 1,396,6$1 

(4,331,520) (4,212,Me) 

,,.2,111 9,301,70 

1~H4 7,03tJ;1tr7 

{U) 0 11 ($.$) 

0 1,514 

(1U) 0 .... (1U) 

(12.0) 0 (621,660} {12.0) 

0 {28,000} 

•U 0 (1,342,033) 4.1 

{2.3} 0 {270,370) (2.3} 

(0.1) 0 (2,262,$02) (0.7) 

{2.$) () $,6&.2$5 (2.~) 

(0.4) () 1,1'179.455 {0.4) 

{100.0) 0 0 (100Jl) 

{52.6) () 39,800 (52,8) 

1.3 0 3,6N,OOS 1.3 

lU 0 00,301 2.1 

(6.5) (l 1.39e,6e1 {6-l$) 

'4.7 0 {4.212,666} 2.'7 

(1.9) I) 9,301,70 (1.9) 

(2.1) 0 7,039,107 (2.7) 
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FINANCIAL SERVICES 

Rgcgnclliation of Net Budget: P6M Impact 
2015 Approved Budget 
Lass: PaM Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
- Attrition $68,992 

$ 7t234,864 
$ 246A01 
$ 6,988,463 

$ 7,039,107 
$ 50,644 

0.7% 

- Convert Coordinator of Accounting to a union position $42,409 
- Reduction in banking contract costs $60,000 
- F · k leave liability from reserve $75,000 ............ ......._,.; 

The Finance Department is lead by the Chief Financial Officer/City Treasurer. The 
department delivers high quality financial services through five sections: Aooounting, 
Taxation, Financial Planning and Budgeting, Purchasing and Financial and Support 
Services. The department has a staff complement of 71 permanent employees. Finance 
staff provides tax billing and collection services, aooounting and payroll services, purchasing 
and procurement services, budgeting and financial planning and financial information 
systems support in a prompt, courteous and cost effective manner. 

The Finance Strategic Plan which was presented to Council in May 2013, outlined the 
following vision, mission and strategic goals for the department: 

Vision: 
Deliver high quality financial servica$, within a framework of sound policies and internal 
controls, to a financially sustainable municipality. 

Mission: 
The mission Of the Finance Department is to provide sound financial policies and systems of 
internal controls, produce accurate and timely financial information, provide excellent 
customer service and sound financial advice to Council, management, departments~ 
citizens, and ratepayers. 
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FINANCIAL SERVICES 

Strategic Goals: 

1. Focus on fiscal sustainability and long term financial planning. 
2. Provide support to operating departments and provide timely and accurate financial 

statements (internal and external) to assist in decision making. 
3. Perform the controllership function for the City by providing and enforcing sound financial 

policies <and internal controls. 
4. Maximiudhe capabilities and opportunities provided by the financial information 

systems. · 
5. Maintain a pesitiVe work environment and strong employee engagement within the 

Fihanoe Depa~nt. · · · · 
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2016 
Operating 

Budget 

FUI'llms~ 

Ov«tt!M Hotn 

Psn'f'IIM~ 

BmrMt 
CQnlrtmm~n~ 

Total~ 

ixDtDHt 

S*iM&~ 

~a-Opsqtlng ~ 

P!Jreh~~ 

Prof~& rrmno 
~~ 

Total Expef'M$ 

Net Budget 

1206 Financial SWV Administration 

ll'leMiuimofthe~~~t()~~~l!lnd~~toeourd, ~ 
~~tll'id~yeBlnCXII1131tt!lty·~~~ pril'd .. and~i!lnd illpl 
~and~ 

~~~~-~!M~Ofthe~~e!Miilm\. 1"1\eMdiM 
incll.ldtitheehiefFI~ Offi<:ef, SS W!llll $$~and~ $L!ppoltfl:lrilliiU11tiM ~_..I!IMII!It 

4 4 0 4 

$0 30 0 30 

1,216 1,216 0 1,21~ 

(27,t)t)()) 0 0 0 0 

(21.000) 0 0 0 0 

*.Mot ~.007 511,621 4.6 0 511,621 

00.900 313,2$6 $&,S f:) sues 
5$,!!12$ 2&,~ 28,525 () 2a,62S 

H,:Ma 11,248 11,243 0 11,248 

500,006 500,006 491,i'OS (1.7) 0 41#1,701!1 

1,ot2,143 1,0M~111 1,011,461 1.4 0 1,081,467 

1,061,143 1,061,111 1,011,467 1.4 1,011,467 

4.8 

{1.1) 

1A 

1A 
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2016 
Operating 

Budget 

Mi'!!M~ 

~Hotn 

BmmM 
l..!NrFu. 

Total~ 

Eutnm 
~'~ 
~--~~ 
Rent am! FlnMcla! ~ 

~~ 

Pmf~S.T~ 

lntemal~ 

Total Expei'IHS 

Net Budget 

1230 Taxation 

n.ru~~~ 
-lllilllngcil1i11Mm. fiNlln ~-~~ ~ otW~H. 
~TM~of~M!IO~WIH, 

-MIIi!lll!ll~ofthetBM~ 
·Adnlllliet!abdtm~tu~plan. 
·TM~oftli\x~and~ 
·Admlnieli!1IIIOI•ofthe ~Tax~~. 
-~dthe~!~Ta~~~.~~~-~~~ma, 
·~to tu/aaaaeei'I!Mmlaild ~ 
·Adl¥lil~ofthe~l~Pr~ior~~ 

11 10 (9,1) 0 10 

100 100 0 100 

{676.156} (ISa,OOO} (§1,MO) {12.0) 0 (121,Mj) 

(616,116) {SH,OOO) (U1,MO) (12.0) 0 (121,110) 

$34,643 su,m $31\1,$11 (!$.$) () $31\1,$11 

36.17e 31,27e 31,276 () 37,276 

a.soo 7,500 4,000 (41!1.1) () 4,000 

:2,015,871 2,001,000 2,022,500 1.1 0 2,02:2,500 

3,MIE! 3,MIE! 3,MIE! 0 S,MIE! 

11,005 11,005 76,$40 2.0 0 71.1,$40 

3.023,717 3,015,827 2.MS.683 (1.0) 0 2,966,183 

2,347,S61 2,460,827 2,364,033 (3.9) 0 2.364.033 

(1.1) 

(12.0) 

(1%.0) 

($.6) 

{41!1.7) 

u 

2.0 

(1.0) 

(3.9) 
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TAXATION 

The Tax section Is responsible for the timely billing and collection of interim, final and 
supplementary property taxes, including the administration of various mitigation programs 
authorized under the Municipal Act and the Assessment of Ontario. Mitigation programs 
include tax reductions, refunds and rebates authorized in provincial legislation. 

As well, the department is responsible for the protection of the municipality!s assessment 
base, ensuring that assessment and related tax losses are minimized during the 
assessment appeal process. 

The staff in the Tax section interacts with various internal and external stakeholders in 
providing excellent customer service to those individuals and organizations. 

The Tax section liaises with the Municipal Property Assessment Corporation (MPAC) and 
analyzes the assessment rolls to ensure atl properties are paying their share of taxation. 

The department assists In the Cif:Ys efforts to maintain fiscal sustainability by administering 
the applicable user fees authorized by municipal bylaw as well as being active participants 
in the administration of the City's Brownfield and Failed Tax Sale policy. 

Varian<£! Explgnations: 

Full Time Positions 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 

User Fees 
The 2016 budget has been increased to reflect revenues generated based on anticipated 
activities. 
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2016 
Operating 

Budget 

Ml"'rM~ 

~tb.n 

t!ftt.m!ll 
Contrfrom ~and~ 

~~ 

Total Rewmua 

liUJtltu 
~&~ 

~~--~~ 
~~ 

Prof~ 1.1. Tl'l1liniflg 

!Nemal~ 

Total!~ 

Net~ 

~b'~t!'llll ~~and~ ~toe!lSUffltlattMC!tylm$t!'llll good~~~ and~ 
mqulred.....mm ~.attN!~ to quantily and~ 11M att!'lllllo'Milsttotal ~ CO&t Worlt$ in~ 
dl *ff ~lfflll ~to~ vag far l'llOMY<MII'h «<t$! life eye~e afl:M good~~~ and~ and to 
m!nlmiahOO!UafliD'I~t!'llll~~ ~the~ ~isfoiiOwedMdh~of 
!M~~Iill~to. 

1 1 0 7 

170 170 0 170 

(U.OOO} 0 0 1'.1 () 

f10,710) (1fj,210) (1U10} 0 (1$,210} 

(48.710) (11,210) (11.210) 0 (11.210) 

m.soo 671,463 6&3,1S43 u 0 663,1543 

7,363 7,363 7,003 0 1,003 

10,000 0 0 0 0 

3,<400 $,400 3,400 0 3,400 

(532,$33) (532,700) (542,241) (1.8) 0 (542.241) 

261,610 149.481 162,059 1.7 0 112,059 

212,1'10 134,27$ 136,849 1.9 136,141 

1.$ 

(U) 

1.1 

1.1 
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2016 
Operating 

Budget 

Nl'fl111e~ 

~Houn& 

Rtyttgl 

Ccnlrfrom ~and~ 

Otlmr~ 

Total bWr'lUe$ 

Expemn 

~&Beneftts 

~!$·~~ 

~~~ 

Prof~~~ 

CQmto ~and Cal)b! 

~~ 

TotalExpe,._ 

Net Budget 

(1~,(JOO) 

(112,1$1) 

(1,382,111) 

1 ,201!1, :303 

1,*,846 

5,613 

10,337 

1,392,660 

{501,QOO) 

3,M7,2t1 

2,116.140 

Financial Piannlng..Sudgetlng 

12 12 

334 * 
(1,275,000) {1,276,000) 

(112,161) (169,2t3} 

(1M'M11J (1,444.UJ) 

1,111,$70 1,204,996 

1,499,211 1,4&4,233 

14,162 14,!W.I 

$,611 6,611 

1,467,660 1,8,$$1 

(501,900) {500,123} 

3,663,444 3,611,111 

2.216.294 2,1&7.219 

(I 12 

&.0 () 354 ~.0 

0 (1 ,275,000) 

u· 0 (169,2U) 1.7 

tl-2 0 {1 ,444,213) 0.1 

:u 0 1,204,996 ;2.3 

(0.3} 0 1,494,23$ (OJ:l) 

5,4 0 14,m SA 

" 6,611 

(4,$) () 1,396,$f.l1 {4Jl) 

(0,8) () {50$,123) (0.8) 

(1.4) 0 3,111,111 (1.4) 

(2.t) 2,167.211 (2.2) 
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FINANCIAL PLANNING & BUDGETING 

The principle functions of the Financial Planning & Budgeting section are to: 

• Develop appropriate financial policy recommendations for consideration of Council 
• Analyze the impact of provincial legislative changes such as OMPF (Ontario 

Municipal Partnership Fund) entitlements 
• Maintain the long term financial plan approved by Council 
• Develop all rates including area rates for taxation 
• Oversee the municipality's cash management and investment program 
• Administer the municipality's existing debt program and future debt requirements 
• Manage the Municipality's insurance and risk management program, enabling 

adequate coverage and recommending risk management initiatives 
• Plan, direct and provide overall supervision and compilation of the operating and 

capital budgets 
• Provlde customer service to operating departments in all financial related matters. 

including accounting for tangible capital assets 

Variance &JRianation: 

Overtime Hours 
There is an increase of 20 overtime hours in Financial Planning-Budgeting which have been 
transferred from Accounting. 



92

0123456789

2016 
Operating 

Budget 

NTI!mt~ 

Part Thmt Houl'$ 

~Hour$ 

Bmm• 
VWFen 

~~ 

Conlrfrom ~ lll!id ~ 

00.~ 

Tot1111 Rewnu. 

banw 
~&~ 

~1$-~~ 

Rent end FIN!ncitl! E~ 

PI.Rtl~~ 

~~&Trail'ling 

ln*NII~ 

T«*tllx~MM 

Net Budget 

24 

3,64'!' 

NO 

0 Q 

(4$,703) (2$,0100) 

0 (124,6&4) 

(101.$40) ('l"l',361) 

(110,142) (221,961) 

2,139,560 2,252.121 

27.044 30,310 

77,':122 77,000 

1,504,m 1,551,000 

1$,344 27,401 

(2,314,773) (2,357 ,253) 

1M12t032 1,681,261 

1,301,410 1,311.314 

24 0 24 

3,0'1'5 {15.7) 0 3,075 tun; - (U) (I - (2.3) 

0 0 0 

{2$,000) 0 {21U.l00} 

(67,063} 48.2 0 {$7,®3) ~.2 

($11,361) (11.6) () (86,361} (1UI) 

{181AIO) 21.1 0 (181~) 21.1 

2,2Q1,4$1 (U) 0 2,201,481 (:U) 

31,210 3.0 0 31,210 3.0 

35,800 (53.4) () 35,800 (53 A) 

1,563,812 u· 0 1,5§,!12 1.7' 

28,466 4.0 (I 28,466 4.0 

(2,409,$00) (U) 0 (2,409,NO) (2.2) 

1,470,98t (1.3) 0 1,470,$89 f1.S) 

1.-~ (5.0} 0 1,281,1540 (6.0) 
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ACCOUNTING SERVICES 

Accounting Services ls responsible for the following areas: 
• General Accounting: includes the accurate and timely preparation of month end and 

year end financial statements, the Financial Information Returns and the City's 
Annual Financial Report. Financial reporting is prepared in accordance with Public 
Sedor Accounting Standards, the Ministry of Municipal Affairs and Housing 
requirements and other legislation. 

• Accounts Receivable and Accounts Payable: processing invoices to customers, 
payments to vendors. 

• Payroll: processing payments to all CGS employees and ensuring the appropriate 
payroll remittances and filings are submitted as required by legislation. 

• Water/waste water billing: oversee the contract with Greater Sudbury Utilities Inc to 
effectively manage the billing and collection for water and wastewater services. 

• Financial Information System: management of the PeopleSoft Financial system. This 
includes providing support to users, overseeing bundle updates and upgrades and 
implementing naw functionality that will contribute to efficiencies and effectiveness for 
the City. 

• Oversee the administration of HST and City donations. 

Variance ExRitnations: 

Part Time Hours I Contribution from Reserve and Capital 
There is a decrease of 572 hours in Accounting funded from reserve for temporary staff to 
increase the use of the PeopleSoft system for procurement. This project started in 2014 and 
the hours are reduced as a result of the expected completion of the project. 

Overtime Hours 
There is a decrease of 20 overtime hours in Accounting which have been transferred to 
Financial Planning..Budgeting. 
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2016 
Operating 

Budget 

IDiom 
~&~ 

~-~~ 

~eo. 

~~ 

Prof~& "''mirllfllll 

~to~and~ 

!Memal~ 

T<*IEx~ 

Net Budget 

Financial .. Support Services 

l'he~l'twdonllllto~~~by: 

~~-~~~~ 
-~end~-~~. ~~b'U.Citr&~~~~*~·ll'lt!t~ 
~~~~end billlngfl.n::tions 
-~-~~I.IMd~Md~b'~~ii'ISICCOidai~·OMI3t 
~.tt..~tn~to~--'MiiiM--lV'IdddwaM. 

1,2MJ'I;21 1,311,521 1,21f:l,3t3 (11.7} 0 1,211$,$13 

74,900 74,S1S 71.103 (4.$} 0 71,103 

1,350 1,354 0 (100.0) 0 0 

30,000 30,000 30,Cil0 I) 30,000 

6,750 s,m 6,900 u 0 6,000 

25,500 25,000 0 (100.0} 0 0 

(1,437,021) (1,516,M>} (1,324,316) 12.$ 0 (1,324,315) 

0 0 0 0 0 

0 

(11.7) 

{4.6} 

(100.0} 

:u 
(100.0) 

t2.6 
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FINANCIAL SUPPORT SERVICES 

Reconciliation of Net Budget: P6M Impact 
Total P6M savings 
P6M Savings 

-Attrition $195,601 
~ Eliminate the contribution to reserve for radios $25,500 

Allocation of Financial Support Services 
Roads 
Water 
Wastewater 

Variance ExPlanation: 

Full Time Positions I Salaries & Benefits 
Changes in these categories relate to approved P6M initiatives. 

$ 

$ 
$ 
$ 
$ 

221,101 

112.982 
47,758 
60361 

221,101 
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2016 
Operating 

Budget 

N~~ 

~Hol.n 

Part~ Hom~ 

Bmm• 
~~&~ 

~~l~ 

I.JMI'FMS 

Coni!' l'nJm ~ami~ 

00.~ 

Total Revenun 

ixptnHI 

~&BMelb 

~1$-~~ 

E~~ 

~-~~ 
PI.RI'!~~ 

P'rof~& Tmini~ 

~-T~~ 

~{()~and~ 

~~ 

Total~ 

~s~ 

(923,20$) 

(586,700) 

{3,64U1e} 

(1,BO,N1} 

(1,89$,001) 

(1,341,210) 

10,336,754 

2.210,$U 

4(),921 

M:l,223 

490,5()2 

97,302 

2,362,756 

1,144,MIO 

1,.,136 

11,119,340 

9,172,069 

Growth and Development 

fi 93 

au -34,8 23,326 

{tm,1M} {1N,m) 

{mj1,$61) (43,E\EIO) 

{4, 'itl5, 783) (3,~,617} 

(336,1'l12) (1, 10!,210) 

(1 ,€14-4, 1 52) ($U,SS$) 

(7,411,H7) {6,1t"',ttl) 

10,62.2.141'l 9,$V,771 

2,006,001 U17,541'l 

41,401 31,970 

H.A$ 34.2()3 

M\0,376 241,8® 

91,013 $2,01$ 

UN,a«l uaa,a 
543,129 530.~ 

1,367,700 1,372,233 

11.5&1,224 16,136,113 

10,079,667 9,446.116 

('IJ) 0 • (6.1) 

€1 ao 
(aU) () 23,82$ (31.6) 

i'U 0 (1N~ 7U.'i 

93.7 0 {~.~ 93.1 

16.7 0 (3.~.617) 1Et7 

{22:$.4) 0 (1,1€16,210) (228A) 

14.5 0 {Sfi,SM} 14.5 

17."1 0 (6,191,6H) 17:t 

(U) 0 9,6$7,771 (9.3) 

(9.4) 0 1,617,541'l (9,4} 

{22:.$} 0 31,970 (22.8) 

(iU} () 34.2()3 ('!1.3} 

(4Hi) 0 241,1100 (47.5) 

(10.9) 0 $2,013 (10.9) 

(19.9) 0 1,666,He (HU~} 

(U) () 530,969 (2.$} 

(t1} 0 1,372,233 (U) 

(10.9) 0 16,136,113 (10.1) 

(1.3) 9.~111 (1.3) 
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2016 
Operating 

Budget 

ixui'!MJ 
~&~ 

~'-·~~ 

Prof~&~ 

lrUI'M!~ 

T<*lll Expenses 

Net Budget 

2005 General Manager's Office 

m,t17 2H:,OOIS 0 

Q 0 (I 

0 0 0 

0 0 0 

2'1t,t17 211,111 0 

2'1t,t17 m,ua 

{100.0) 0 !) {100,0) 

0 0 

0 0 

0 o 

(100.0) 0 0 {100.0) 

{100.0) 0 0 (100.0) 
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GENERAL MANAGER'S OFFICE 

Recooccllillion of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings . 
668 

YJriaoct ilplandgn: 

Full Time Positions I Salaries & Benefits 
Changes in these categories relate to approved P6M initiatives. 

$ 
$ 
$ 

$ 
$ 

298,668 
298 668 

0.0% 
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2016 
Operating 

Budget 

M'l"ilM~ 

~Hol.n 

P1llt "!"11M Hour$ 

Rutn• 
~~&~ 

~~&S~ 

UwFeee 

Con!r from~ and Capli!li 

Olhef~ 

Total ReWf!UM 

EmMM 
Stllellie$ &. ~ 

Material&. ~ng ~ 

Energy~ 

Rentn Fl~ Expenae$ 

~~ 

Prof~ & Trakning 

GrMta ~Transfer Pa~ 

Con!rto ~ .00 ~ 

II'Umtlll~ 

Total bp!II"'U$ 

NetBu~ 

(m~ 

(A6,756} 

(5$,700) 

(163,242) 

(1 ,221,7$1) 

(2,M9,656) 

2,5$9,391 

1,2M,<IC2 

9,261 

1,250 

280.969 

26,067 

2,327,955 

1,022,511 

31ff,64e 

7,843,472 

4.993.817 

Economic Development 

tt 20 - 200 

11'1,$3 4,631 

(a,11.1$) {17t,m) 

{5$1,f351) (43-,fSSO) 

{40,000) (30,000) 

(206,*) {173,63$) 

(SS0,452) (398,669) 

(2,121,3&9) ll21.860) 

2,1$2,1.181 2,188,500 

948,724 75$,772 

8,5$9 3.573 

0 0 

25$,57$ 00,000 

27,239 17,239 

2,323,Z40 1,$$3,11.1$ 

40.2,$64 406,611 

381,043 360.220 

7,112,ee8 6,669.197 

4,191,309 4,843,337 

~1) 0 20 {9.1) 

0 200 

f?O.I) 0 4,531 {'ro.S) 

71.$ 0 {119.~} 7U 

93.7 () (.(3,MO) 93.7 

2$,0 0 {30,000) 2$.0 

15,7 0 (173,00$) 15.7 

27.$ () ~.669) 27.5 

61.1 0 (126,860) 61.1 

{20.3/ 0 2,18$,596 (20.8) 

(19.1'1) 0 759,172 (19.9) 

(1.18.4} () 3,573 (53.4} 

0 0 

(76.6) 0 00,000 (7liUl) 

(36.7) 0 17,~ (36.1) 

(20.2) 0 1,8&,11.1$ (202} 

u 0 406,511 u 

(0.2} 0 300,220 (02) 

{20.3) 0 S,Mt,1t7 (2Cl.3) 

(3.0) 0 4,843,337 (3.0) 
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ECONOMIC DEVELOPMENT 

Reconc,illatlon of Net Budget: P&M Impact 
2015 Approved Budget 
Less: One Time Budget Option (Primary Care Recruitment) 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $127,016 
- Reduction in welcome sign maintenance $7,250 
- Reduction in cell phone budget $2,463 

$ 4,991,309 
$ 150,000 
$ 160,729 
$ 4,680,580 

$ 4~843,337 
$ 162,757 

3.5% 

~ Reduction in maintenance costs due to the sale of Hwy 69 Welcome Centre $24,000 

Economic Development 
The Economic Development Division is focused on investment attraction, improved 
quality of life and support for locat business. The division is guided by a new Strategic 
Plan- From the Ground Up, that was endorsed by Council in November 2015. The 
Division also receives guidance from the board of the Greater Sudbury Development 
Corporation. 

The Economic Development division provides for core staffing of all activities and 
programs including, GSDC Board Support, General Marketing and City Promotion, 
Tourism Development Marketing, Primary Care Recruitment and Retention, Arts and 
Culture, Business Lead Development and Retention, Youth Strategy, Downtown Market 
and the Regional Business Centre. 

Economic Development has four operational units: 

The Investment and Business Development Unit works with existing and potential 
business and supports the GSDC Board as it determines strategic investments in 
projects of economic development significance. 

The Tourism and Culture Unit leads a unique partnership of more than 100 local 
organizations committed to promoting Greater Sudbury as a place to see, stay, shop and 
enjoy. This unit also oversees the City's commitment to arts support, works to 
implement the city's Cultural Plan as well as providing support to our growing film 
industry. 
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ECONOMIC DEVELOPMENT 

The Regionai Business Centre is largely funded by 17 Community Partners and provides 
a range of assistance to foster and develop small businesses and to encourage 
entrepreneurship In Greater Sudbury. 

The Web Mart<eting group provides assistance in the marketing activities of the Division 
by maintaining promotional web sites and developing video, print and web based 
materials ln-houn. 

VpriiMI Ewlanationt: 

gKf!Mt In fund!,<~ program due to tb! s>mDIJI2D within 2016 u fRIIowt: 
(Includes grants, other revenues, part time hours, and related expenses) 

Program 

Other Revenues 

Decrease in 
Provincial 
Funding 

Decrease 
in Federal 
Funding 

Decrease 
in Other 
Revenue 

Decrease 
in Part 
Time 
Hours 

1,270 
$91,143 3,654 

• Learning City- decreased revenues $9,900 (reduction in funds from Greater 
Sudbury Development Corporation based on activity levels) 

• Sports Tourism - decreased revenue of $50,000 as the project was completed 
within 2015 

Full Time Positions I Salariu & Benefits I Materials - Operating Expensu 
Changes in these categories relate to approved P6M initiatives. 

Grants and Transfer Payments 
• A one-time budget option for Primary Care Recruitment and Retention of 

$150,000 has been removed from the budget 
• Permanent funding for the Art Gallery of Sudbury has been added to the 2016 

Budget increasing the grants by $100,000 as. approved during 2015 budget 
deliberations 
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2016 
Operating 

Budget 

f!JI'l'll'ruit~ 

PM'l'll'ruitH!x.n 

BMmM 
ow~ 

Conir tl:!ffl ~and Capltill! 

Other~ 

TotaiRewm.. 

lxQtnH! 

~a~ 

~-~~ 

~Costa 

Rent and Flmlncial ~ 

~SeN!cR 

Prof~&T~ 

~ • T~ Paymllli"Q 

Cornrlo ~and~ 

lr!MMI~ 

T<*J ExpenMS 

Net Budget 

(002.ose) 

(J7,8) 

{63U!50) 

(1.391.111} 

4,647,004 

651,174 

n,m 
31,413 

134,$33 

31,771 

34,800 

121,939 

213.M1 

i,nt.tH 

4.4M.3U 

Planning and Development 

44 ~ 

15,710 15,710 

{no,SH) (730,5M} 

{130,716) (11$.M7} 

(493,100} (-.100} 

(1,354,126) (1,331,112) 

4,7$6,261 4,577,049 

1.!16,'n7 317,~ 

1&,7M 11,&61 

37,00 32,700 

131,300 111,300 

33,G3 33,623 

35,100 35,100 

124.~1 124,37& 

111,226 196,0R 

1.144.111 s.m.n1 

4.111,111 4.101,116 

(4.5) 0 42 (d) 

(I 15,710 

() (730,556) 

1U 0 (113,M7} 1lU\ 

0 (493,700) 

1.2 0 (1,338.112) 1.2 

{U) 0 4,577,049 ($,4} 

0.1 0 an,$0$ 0,1 

{36,'7) 0 11,&61 {~.7} 

(1UI) 0 32,103 (1U} 

(15.2} 0 111,300 {1U) 

0 ss,a 
0 35,100 

(0,1) 0 124,378 (0.1) 

{7.2) 0 196,0R (7.2) 

(3.3) 0 5,131,111 (3.3) 

(3.9) 0 4.601,178 (3.t) 
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PLANNING & DEVELOPMENT 

Reg,gns;lliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $195,019 
- Reduction in EarthCare expenses $20,000 

$ 4,789,691 
$ 215,019 
$ 41574,672 

$ 4,601,778 
$ 27,106 

0.6% 

Planning and Development Services ensures that the City of Greater Sudbury Is planned 
and developed In accordance with the Ontario Planning Act, Provincial Policies and 
good planning principles so that it is an enjoyable and beautiful community in which its 
citizens live, work, play and shop. It provides planning leadership which ensures that the 
city is planned and developed in a manner which expresses the goals of its citizens as 
defined in its Official Plan and corporate documents. This service processes 
development applications, undertakes environmental initiatlvest ensures Council's by~ 
laws are complied with, and fosters community development at the city, neighbourhood 
and individual project levels. This service provides four (4) major functions: community 
and strategic planning services, development services. environmental planning initiatives 
and city survey, mapping, geographic information services. It also organizes agenda 
material for planning committee meetings* committee of adjustment meetings and 
development liaison advisory committee meetings. 

Vgljanct Emlanltion: 

Full Time Positions 
Changes in this category relate to approved P6M initiatives. 

2015 Yt!r End ProiKtton: 

The projected year-end under expenditure of $290,000 in Planning and Development 
is a result of: 

• Vacant positions and staff on leave which results in backfilling/replacement of 
positions at lower rates than budgeted of $280,000 

• Projected under expenditure of $20,000 in earth care promotion costs as a 
result of P6M initiatives 

• Projected under expenditure of $50,000 in various expense accounts 
• Projected decrease in committee of adjustments user fees of $60,000 as a 

result of fewer applications. 
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2016 
Operating 

Budget 

'Thls~~I$!..1Mdtipart~h~~~(<R}~~Giobal Positioning 
~(QPI)~•!t~hGPS~wiaatop~. ~iaa~rMNI:Ito~~ 
and ~~"'''M '11*1' ~~. w ~ Vaf~Md Hanmer •they l'wwen't bMn clone lllnl'::$ 

h1~ 

121,tD 2.0 

121,939 121,939 2.0 

2.0 

2.0 
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2016 
Operating 

Budget 

F~Tmw~ 

l4lrt Thl'la Hwm 

~ 
UHrrM* 

Comfi'OI'I'I~i!lltld~ 

O#wlr~ 

1"~! l't~VE!f'IIJN 

IXII!U.Ift 

Sall11rtes&~a 

~1$· Clp«~ E:~ 

~CI'IIlt$ 

Rent ami Fl~ ~ 

~cl'la~aet ~ 

~~&Trmi119 

Comtv~l!lltld~ 

~~ 

Tt>-llxpeMN 

NM~IJ~ 

To~oom!)ll*ra~tm!Ontaoo~~-~m~w~a~~otl!ronllfit 
utmym~mtm~~tcr~ ~k!m~tm~e~tyct~~~tm~~~erm~t 
~ ~~ n ~ ~1'1~. l$$ue 13ui!di119arnl Plumbing~~- COI'lducl !n~lrnm, 
~~~ro~.~OOI'r~un~ill~~~~~-~m 
~~ ~ m<~Qllltli'I~'Y;!utde"m~~. l$$ue~~W~twmbn 
~~m~~~l!lltldufetylllth!H~. ~~ofdilyCMe~.~ 
~n~~~~n~~m~mlnimiilhn!lf$ufety~ror 
~ Th~~ti~MSficrbulklil'l9~~~1n-~~ ~~~-in 
~fi'OI'I'I Nil~ hi'IIIDM upon m<pwt 

$1 $1 l) $1 

3,500 $,$00 Q $,51JO 

{2,$10;7$()} {U95,272) ($~,0$1) 1li.7 0 {$~,0$1) 

(1,050,224} {\ {Me.mw} {100.f,l) I) (81$,664) 

{4$,000) 0 0 0 0 
, __ ,.,.,.,,~,.,.,.,.,,,.,.,.,,,,.,.,..,,...., 

(4,00~,tH} (3,tN,272, (4,027,121) (0.1) ~ (4,~21,126) 

2,WJ,382 2,624,33$ 2,572,127 u 0 2,$71,127 

271,11$ 241,44$ 239,967 (Q,&j IJ 238,967 

14,004 14,0&4 1$,$$111 17,$ 0 1$,$$111 

1,500 1,500 1,500 0 1,500 

75,000 71:1,500 70,500 0 70,500 

$$AM 01,151 $1,151 0 3i, il'ii 

0 16,$44 0 (100.0) 0 0 

796,42$ 795,429 795,94-S 0,1 0 796JM5 

4.~.tn 3,Hi,212 4,m.ra 0.1 I) 4,121,121 

1\1,7 

(100A:J} 

(0.1) 

1.7 

(tt£) 

17..6 

(1!)(10} 

0.1 

0.1 
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BUILDING SERVICES 

In accordance with Bitl124 and the Reserve and Reserve Fund By-Law, any net over/under 
expenditure is contributed to/from the Building Services Obligatory Reserve Fund. 

Variance ExRIIDition: 

User Fees I Contribution from Reserve 
Building Permit revenue has decreased due to lower than predicted activity in the new 
single family residential sector, as well as delays In some larger commercial and industrial 
projects. 

2011 Year Emt f?mlld.in; 
The decrease in User Fees has resulted In a Contribution from Reserve which will be 
required to balance Building Services in accordance with BiU 124 and the Reserve and 
Reserve Fund By-Law. 
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Growth and 
Development Services 

2016 Capital Budget 

2017-2020 
Capital Budget Oudook 
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2016 
Operating 

Budget 

Fullilme~s 

Part 111'1'1$ Holn 

CrewHQ!n 

~Hom! 

Bmnm 
~ Gmnt& & SubllldiH 

F«1eml Gmnts & S!JbWJiliiS 

User FeR 

~I'IQ & leaH Re\leni.IIIIS 

lf~W$tment !!ami~ 

Coot!' from ~and Capltal 

Oti'Kir~ 

Total RewnuH 

iElc:M!JUI 

&llai'IH&~ 

M~l~~~-~ng ~nses 

ti'lefg)l Goa 

Rent lllod Flm~nclal E~ 

~~~ 

Debt~ 

Prof~& Training 

Gram. Tl'lllnllf<M Pa~ 

CMtr to Rli~Se~W and Capital 

ll'ltemal~ 

Total ExpemJH 

~'~~'"Budget 

{1!U!N,957) 

(48,$34} 

(19,500,136) 

{3,500,161) 

~.565} 

(2,307,035) 

(1,200,274) 

(45, 198,$63) 

41,107,102 

15,600,613 

9,134.824 

230,423 

22,000,671 

2,425,514 

100,1'133 

1,570,078 

11.003,136 

(4,681,721) 

98,4S2,514 

53,253,611 

361 ::14 

392~ 373,09.2 

10$,1124 85,797 

7,SM 1,$02 

(1&,759,242) (19,491'1,265} 

(12,641) (12,641) 

{2(),3$9,51!1) (20,434,076) 

(3,004,800) (3,470.~) 

{231,1HS) (326,565) 

(2,275,$40) (2,0$0,$03.} 

(553,$22) ($0$,331) 

(45,721.'7H) (46,428,111) 

41,~,43$ 40,539,771 

14,$36,119 15,000,1136 

9,073,566 G,182.388 

<m:.711 140,643 

22.242,557 24,133,032 

2,885.{173 ~U02,744 

147,436 138,22$ 

1,:!72,57& 1,477.57& 

1!).42$,199 10,537,026 

(4,1371.009) (5,330,021 ) 

98,022,04 98.661,553 

52,2t4,798 52,223,382 

{$.()} () 34$ (5.0} 

(4.7} 0 313,992 (4.1) 

{21.2} tl 85,7$7 {21.2) 

u 0 7,002 i.S 

(3.9) 0 (19,49$,200) (3.9) 

0 (12,eA1) 

(0.5) 0 (2(),434,076) {0.5) 

U) 0 (3,470,4<W) 1.0 

(15.9} (l {326,565} (1l'Uij 

lU () (2,000,300) s.e 
(9.9} 0 (&oa,631) (!Hi) 

(Ui) 0 (46.428.171) ('U) 

(2.7) 0 40,539,171 (2.7) 

1.3 0 15.030,1136 1.3 

1.2 0 9,182,368 u 

{48.5} 0 140,643 {48.5) 

!Ui () 24,133,032 S.!S 

{2Jlj Q 2.$0~,744 (2.9} 

{U) (i 13e,226 {U) 

1.e 0 M77,s7e 7.6 

u 0 10,537,02e 1.1 

(9.4) () (:;.330,021} (9,4) 

0.6 0 98,651,553 0.6 

(0.1) 0 52,223.312 (0.1) 
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ASSETS, CITIZEN & LEISURE 

This department delivers services to the citizens of Greater Sudbury through its divisions 
and operating sections. The primary operating divisions are Citizens Services, Leisure 
Services, Sudbury Transit, Fleet and Corporate Assets. 
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2018 
Operating 

Budget 

3010 Debt and Cont To Capital 

(O.t) (0.1) 
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2018 
Operating 

Budget 

Full Time~ 

,., 'flil'ne Hotn 

Bmn• 
~GI1ri$&~ 

u.,.. 
~~ 

CMII'ffom ~and~ 

O!Nr~ 

Total Revenues 

lmtmM 
~l~ 

~JBw~~ 

~eo. 

Rent and Flrlamal ~ 

~~ 

Oei:ll ~ymem 

Pm!'~lT~ 

~~T~Pm~ 

Contrto~111!'1d~ 

~~ 

TOOIIII:xpensn 

Net Budget 

(1$Jm, 1$2) 

(1lS1$,139) 

(2«l,l:l«\) 

{2'15,308) 

(14,01:10) 

(20,11t,621) 

3,726,$00 

1.$57,222 

387,377 

n.5Z<f 
17,167,3$3 

100,1$6$ 

31,9$2 

911,070 

3e0,3¢$ 

1,490,400 

31,292,323 

11,132.tH 

Citizen SeMcea Summary 

101:1 a ... ... 
{1&.W.~ (1$.*.., 

(1,a,l19) (1,411,11117) 

~ (3:U,OOO:) 

~ (100,328) 

(5,000} (5,01:10) 

(20,882.100) (21,367 ,610) 

9,57$,533 7,&47,007 

z,ooe,:ua 1,t44,102 

412,447 39$,143 

138,580 36,01:10 

17.157,062 19,007,102 

100,1$6$ 159,3211 

41,!116$ ss.aaa 
700,070 ee1 ,o-ro 
37$,0113 436,765 

1,510,170 1,432,m 

32.173,732 32,333,ft1 

11.lt1,631 10,$71.011 

('17-0) 0 a (17.0) 

(11t(tj 0 56,535 {1fU3) 

(U) 0 (1$,394,365} (3.9} 

lU 0: (1.477,$11) IU 

(1U) 0 ($21,000) (itU) 

5U 0 {151'U23l 52.3 

0 {5.0®) 

(2.3} 0 (21,367.610, (2.3) 

{17.0} 0 7,g.II'I',9EI1 (17.0) 

(4.5} () 1.&44,102 (4.5) 

(4.5) 0 M,143 (•UI) 

(74.7) 0 38,000 ('1'4.'1) 

11.3 0 19,007,0 11.3 

{4.3) 0 1~.m (•U} 

(14.5) 0 35,aaa (14J5} 

13.i 0 001,1:170 1U~ 

Ui.2 0 43&,765 15.2 

{5.2} 0 1,432,Ua ($..2} 

0.1 0 3!,333,ft1 0.1 

(2.1) 0 10,176.081 (1.1} 
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CITIZEN SERVICES SUMMARY 

Reconciliatign of Net Budget: P&M Impact 
2015 Approved Budget 
less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
- Attrition $493,664 
~Changes to Mitigation Funding $115,000 

$ 11,291,631 
$ 661~ 
$ 10,629,967 

$ 10!976,081 
$ 346,114 

3.3% 

~ Recover General Manager costs from Children Services $33,000 
~ Reduction in enerav costs at Archives Building $20 000 

The Citizen Services division is responsible for supporting the educational, recreational and 
intellectual needs of its citizens through the provision of library Services, Museum Services, 
Children's Services and Municipal Services from six Citizen Service Centres. 

There are 13 library branches within Greater Sudbury which are supported by 50% of 
residents carrying an active library card. Each former community has a Citizen Service 
Centre, where access to counter services that were formerly available in the Town Halls, 
has been preserved and extended. The Citizen Services Centre model has been 
recognized both across Canada and in the United States as a model for other communities 
to emulate. 

Children Services continues to work with community partners to support 5,855 licensed child 
care spaces and supports 14 Best Start hubs. 

Citizen Services also manages the City's 25 cemeteries and a 540 crypt mausoleum. 

The division has had the following key highlights in 2015: 
• Completed a feasibility study to replace the Main library 
• Opened the "Maker Space" room at MacKenzie library 
• $1,1 Million in funding for the Healthy Community Challenge to be received over 

three years 
• Installed two-side LED message boards at the Valley East, Copper Cliff and Azilda 

libraries 
• Merged the delivery systems between library and Clerks Services which will provide 

better service in a more efficient manner. 
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2016 
Operating 

Budget 

.... 
~~klelb 

~w~~ 

~~ 

Pmf~ & irfi'llnQ 

~~ 

Totalb:piinlft 

H&tSU9t 

4206 Cltlan Serv. Administration 

To~d!MIIlt'ld~the~~~in~of~~~Md!M~p1411'1b' 
IN~ 

-.m ~ a:l,lil11.'l (2U) 0 a:l,lil10 

314,m 371,300 a,S&1 (1.3) 0 35,551 

6,$06 U06 1,M (76,6) () 1,. 

11,W 11,t!a6 H,W 0 11,W 

1,02:3,661 1,044,en 91'JC),Q (ai) 0 $00,00$ 

1.784.810 1,122.,416 1,721,749 (10.4) 0 1,721,741 

1,184,810 1tm.411 1,721,749 (10.4) 1,721,741 

(25,8) 

(U) 

(7tt6) 

(6.1) 

(10.4) 

{10.4) 
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CITIZEN SERVICES ADMINISTRATION 

Variance Explanation: 

Full Time Positions I Salaries & Benefits 
Changes in these categories relate to approved PaM initiatives. For details see 
reconciliation at the divisional level. 
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2018 
Operating 

Budget 

M'T'Inwt~ 

Part~~ 

lmmw 
~&~ 

~~~~ 

~- Flnaooial ~ 
~~ 

lrrtlillrull ~ 

Total Expemu 

Net Budget 

4210 Tom Davia Sq Call Centre-eSC 

The call Cenftat Tom~ ~~d~ ClllktoTom Oa\IIM~n hC!ddn ~~ 
and !WI too abltym~ •Pill•~ ~ oflhou <mbmfht point of~v.Ath a CaB eentm ~. 
The call Cenn Ia~ DyH'IIlll'l bilitlQUIII call~ ~ltatiwa. F()IJI'~ ~ ~~ !UIIfthe 
Tom~~Cli!Mn~~-~~n~tlt~walk-in~~~overtoo~ 
~ Ottwdn~wtHWIIIIIMwalk4n ~tlt~F~Md~ Theca& C«n IA'IId 
~~~Md'IIIIQI'bln~-~. 

TheCe!!Cenn~311 ~~onF~1.2001'. 311 ~twi~Grmer~ 
~·•C!Iti41ftYW>~ptloM ~to~~~~ Tile Call Centm 
~~ 1,'700eah par dilly. 

12 12 (! 12 

2~ 2.257 0 2,257 

MO,sn •.m Mi1,44$ I'.U 0 891,44$ 

10,000 10,000 10,000 0 10,000 

34,t!OO 33,000 36,000 15..1 0 35,000 

136,000 97,000 115,0t.l0 1$.f.l 0 115,000 

47,817 47,817 <IS,ecrf (4.6) 0 4$,007 

1,11$,289 1.018,7H 1,097,053 1.7 0 1,097,053 

1,118,289 1,018,70 1,G97,053 1.7 0 1,097,053 

0.1 

6.1 

1&.6 

(4.6} 

1.7 

1.7 
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2016 
Operating 

Budget 

Ni'i!M~ 

PM 1'lrne !1o1ft 

Bmmal 
~Gram&~ 

U.fl'ea 

Cmtrfmm~llll'ld~ 

ouw~ 

Total RevemJH 

ExuDUI 
~0.&~ 

Material$~~~ 

Eflei'9Y CoW 

~~ 

cantr to R.netw and C..pital 

~~ 

Total ExpeMft 

NM Budget 

(MU11) 

(154,0$) 

('itm,IM1) 

{2,61$) 

{118,415) 

4,661,$64 

1,29,00$ 

214,763 

155,347 

100.000 

9,11W 

1,30,113 

6,$10.391 

Public UbrariM 

-4$ 41 

42,4D 41,6$7 

{413,240) (413,240) 

(181,511) (162,626) 

(155,641) (149,793) 

0 0 

(730,604) {725,66$) 

4,661,$64 4,500,765 

1,257,0 1,267,$32 

21El,. 220,1522 

1!iU47 149,7$3 

1N,OOO 163,000 

~.soo 9,600 

I,Ht,M 1,316,612 

5,131,101 I,UO,N3 

(2.1) 0 41 (2.1) 

r.t.O) 0 41,657 (2.0} 

0 (41~ 

(0.7) 0 (1U,IIW!I) (0,1) 

3.9 0 {149,79$) :u 

0 0 

0.1 0 f125,ut) 0.7 

(1.3} 0 4,500,765 {U) 

0,3 0 1,267,932 0.6 

Ul 0 22.0,1522 U:) 

{3Jil) 0 14$,793 {:U} 

0 168,000 

0 lil,600 
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PUBLIC LIBRARIES 

The Greater Sudbury Public library provides comprehensive and cost-effective access to 
services and resources in order to meet our citizens' intellectual, educational and 
recreational needs. In the City of Greater Sudbury, approximately 50% of residents possess 
a library card and circulation is approximately 1 million items per year. Several library 
locations throughout Greater Sudbury also provide convenient access to a wide range of 
municipal services through integrated Citizen Service Centres. 

The Greater Sudbury Public Library system continues to innovate and is not only a place to 
borrow print and electronic materials for reading pleasure, but has become a gathering 
place, a learning place and an Innovation centre. The Makerspaee* a centre within the Main 
Library dedicated to innovation, allows users to explore technology and design using tools 
ranging 30 printers to sawing machines. A broad range of library programming offered 
across the City of Greater Sudbury, from our Summer Reading Club to technology 
workshops for seniors, supports literacy education and life-long learning for all citizens. 

The Greater Sudbury Public library also offers a number of specialized services including 
our Homebound Service, delivering library materials to the homes of individuals with limited 
mobility; Accessibility Services, providing materials in accessible formats for those with print 
disabilities, and our Interlibrary Loan service, providing access to materials from libraries 
across Ontario through an exchange program. 

Variance Explanation: 

Full Time Positions I Part Time Hours 
Changes in these categories relate to approved P6M initiatives. For details see 
reconciliation at divisional level. 
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MUSEUMS & ARCHIVES 

To collect, preserve and present our material culture and act as Heritage Trustees for the 
City of Greater Sudbury's Museum sites. The four sites are Anderson Farm, Copper Cliff 
Museum, the Flour Mill Museum, and the Rayside-Balfour Museum. 

These museums provide assistance to researchers, educational programs for children and 
adults and teach understanding of our past to help chart our future. The four museums are 
operated by a full-time curator and supported by library staff. 

2016 marks the 1001h anniversary of the construction of the bam at Anderson Farm, an 
anniversary that will be celebrated through targeted restoration of the site, improved 
signage and exhibits throughout the site, and activities and events marking this important 
milestone in Greater Sudbury's history. 

In 2007, Xstrata Nickel donated the Edison building to the City of Greater Sudbury, to be 
used as Community Archives. The 38,000 square foot, 3 story building, is located on 
Lindsey Street in Falconbridge and was formerly the head office of Falconbridge Ltd. 
The Community Archives is operated by two full time archivists. The Community Archives 
opened its doors to the public on a by~appointment basis in 2012. 

Varians21 Explanation: 

Part Time Hours 
Changes in this category relates to approved P6M initiatives. For details see reconciliation 
at divisional level. 
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CHILDREN SERVICES 

To enable families to pursue employment and educational opportunities by assisting with 
child care costs for families via the provision of child care subsidies. To foster early learning 
and child development, to support children being cared for In a safe, nurturing environment, 
to support the inclusion of children with special needs. To manage the delivery of service 
via Best Start Hubs and Special Needs Resourcing within the City. To undertake planning 
and quality assurance activities within the child care sector. The City purchases services 
from local daycare providers. 

Children Services was successful securing a one time funding grant in 2015 fur the next 
three years to fund the Healthy Kids Community Challenge. The total grant is for 
$1.125,000 over the three year period to support children's health and well .. being in the 
community. 

\flriance ExNngtlon1: 

Full Time Positions I Part Time Houral User Fees I Contribution from Reserve I 
Salaries & Benefits I Materials..Opeming Expenses I Rent & Financial Expenses I 
Purchased/Contract Services I Grants - Transfer Payments 

The Municipal Day Care Centre was closed in June 2015. Provincial funding has been 
reinvested in additional subsidized day care spaces with external agencies. 

Full Time Positions 
Changes in this category relata to approved P6M initiatives. For details see reconciliation at 
the divisional level. 
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CEMETERY SERVICES 

To manage, direct and operate in perpetuity, the twenty~five cemeteries within the City of 
Greater Sudbury in support of quality customer service outcomes and the business plan for 
the department. Cemetery Services include earth and ash interments, interior niches, 
dedication programs, niche walls, private mausoleums and the Municipal Mausoleum 
looated at the Civic Memorial Cemetery. 

The department is also responsible for the cam and maintenance of approximately 1 00 
acres of cemetery lands. 

Cemetery operation is one of few municipal services that receive no levy support to fund its 
C!..trrent operations. Thera has bean significant pressures on the cemetery operation in 
recent years however to maintain an annual budget surplus. Trends towards cremation as 
the preferred interment choice as well as declining revenues at the Civic Cemetery 
Mausoleum have both led to a decline in cemetery revenue. Any further deterioration in 
cemetery revenues may at some point in the future require some levy support to fund its 
current operations. 

There are also funds, held in Trust for Cemetery Services for which separate audited year 
end Trust Statements are prepared. 

Each year the interest the trust fund earns Is contributed to operating to fund maintenance 
costs. The current trust fund balance is approximately $7 million dollars. 

In accordance with the Reserve and Reserve Fund By~Law, any net over/under expenditure 
Is contributed to/from the Cemetery Reserve Fund. 

Variance Explanation: 

Full Time Positions I Part Time Hours/ Salaries & Benefits 
Changes in these categories relate to approved P6M initiatives. For details see 
reconciliation at the divisional level. 
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LEISURE ... RECREATION SUMMARY 

Reconciliation of Net Bydget: P§M Impact 
2015 Approved Budget 
less: One Time budget option (trail maintenance) 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $122,355 
~Reduce corporate fleet vehicles $14,456 
-Efficiencies in grass cutting operations $25~000 
- Reduction in leisure general admin expenses $10,000 
- Closure of the Ben Moxam Centre $40,000 
- Repurpose the Capreol Ski Hill $35.000 
- Usage of liquid chlorine in pools $2,600 
- Remarketing ice rentals due to cancellations $5,000 
- Change the age of a senior from 55 to 65 $20~000 
- Discontinue printing the leisu 000 

$ 18.802,386 
$ 162,300 
$ 284.411 
$ 18,355,675 

$ 18,753,000 
$ 397,325 

2.2% 

Leisure Services provides opportunities for citizens to access physical recreation and leisure 
activities and supports volunteers and community development. Working towards creating a 
Healthy Community, the leisure Services division provides both management and co­
ordination to the community's leisure and recreation system, as well as fostering and 
developing community partnerships and community engagement. The leisure Services 
division is responsible for administrating the following services: management of leisure 
services. leisure programs/grants/special events, community partnerships! parks & 
playgrounds, playfields, open spaces, horticulture, trails development/maintenance, sports 
and frtness centre operations, ski hill operations, community halls operation, community 
centres operation, waterfront/community pools services, community arenas and Sudbury 
Community Arena operation. 
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LEISURE .. RECREATION SUMMARY 

Parks, Open Space and Leisure Master Plan Review 

As part of the Official Plan review, the Parks, Open Space and Leisure Master Plan was 
reviewed and updated. Council received the report at the July 8th, 2014, meeting. Parks. 
open space and leisure facilities are essential contributions to Greater Sudbury's quality of 
life. Each provides meaningful opportunities for social engagement and physical activity to 
residents and tourists, individuals and groupst young and old, and people of all abilities. 
The strategic provision and management of the parks and facilities is the primary objective 
of the Master Plan. 

The 2014 implementation strategies will provide guidance for ensuring that the most critical 
action plans are dealt with in a timely fashion while the less critical (yet Important) action 
plans wilt be implemented over time. The planned actions will be identified in the 2014-
2018 Leisure Services Strategic Plan and will be identified as part of the capital projects for 
Council's consideration. 
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LEISURE PROGRAMS/GRANTS/EVENTS 

This Leisure Services section offers a variety of specialized general interest and recreational 
opportunities during the summer months. Seasonal summer camps include: weekly 
summer sessions at Camp Sudaca (712) and at Camp Wassakwa (251) which provide 
canoeing, kayaking, sailing, hiking, biking and arts/crafts. The Valley East Summer Camp 
(64) offer weekly programs including excursions, swimming, arts/crafts and various sports 
activities. Sensational Summer (132) offers specific sports skills and arts/drama skill 
development. Summer Ptayground Programs (725) are affordable and offer activities for 
children at 21 sites throughout the CGS with 5 more sites offering programs in French (163). 
The 2015 summer program registration total was 2,047. Grants are provided to a number of 
community organizations such as Neighbourhood Ptayground Associations, Youth Centres, 
Seniors Grams, etc., along with annual special events support (Santa Clause parade, 
Canada Day celebrations, etc.). 
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COMMUNITY PARTNERSHIPS 

Staff within the Community Partnerships section facilitate, lead and implement a variety of 
projects, programs and initiatives originating within the community and related to CGS 
priorities. The section interacts regularly with the Sudbury & District Health Unit, Greater 
Sudbury Police Service, Conservation Sudbury, local health organizations (Health Sciences 
North, North East LHIN, NECCAC), Sudbury United Way, laurentian University~ tocal 
school boards and other local agencies to address these priorities. 

The section liaises and consults with community partners including Rainbow Routes. City of 
Lakes Family Health Team and Nurse Practitioner Clinics, Connect the Creek, Sudbury 
Community Foundation, Ontario Trillium Foundation, Social Planning Council, and the 
Community Garden Network in support of developments and projects aligned with CGS 
priorities and community needs. Section staff research grant opportunities and prepare 
grant applications in support of related projects and programs. Staff liaises with and 
supports CGS Advisory Panels including the Sustainable Mobility Advisory Panel, Seniors 
Advisory Panel, and oo-ordinate and organize the annual Civic Awards nomination process 
and event The section is involved with policy review and development related to volunteers, 
corporate and community partners. 

Community Partnership staff plan, organize and facilitate community consultations 
encouraging public participation in municipal matters, and is serving a significant role in the 
development of CGS policies related to community engagement processes. Section staff is 
responsibte for the oo-ordination of youth services in partnership with community and 
provincial agencies. Section staff serve as the key contact for Older Adult Centres 
throughout the CGS and liaise with the local Seniors Network, Seniors Secretariat, and 
other organizations focusing on senior's issues. Community Development Co-ordinators 
work closely with 16 Community Action Networks (CANs) on the implementation of 
community based projects and organize networking and training opportunities for the CANs. 

Staff wor1< in co-operation with other internal departments on trail development, parkland 
acquisition/development, sustainable transportation, sport tourism, community engagement 
and Healthy Community initiatives. 

In 2016 the budget for the HCI allocation of $50,000 per Ward will be managed by this 
section. This Capital envelope is expended on projects that enhance and promote the four 
strategic priorities of the Healthy Community Strategy: Human Health and Well-Being, 
Environmental Sustainability, Civic Engagement/Social Capital and Economic Vitality in 
accordance with the HCI fund policy and by~law. 
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PARKS SERVICES 

To provide for the maintenance and support of the City of Greater Sudbury's system of 
parks, playfields, playgrounds/tot lots, and trails development. Resources within this budget 
area are used for gardening, turf maintenance. building and equipment maintenance, 
irrigation systems, inspections of playground apparatus, trails maintenance, sports fields 
management, inspections, specia' events, etc. Parks services manages a large number of 
recreational facilities: 137 playground/tot lots, 169 play structures, 60 baseball fields, 92 
soccer fields, 81 tennis oot.uts, 54 outdoor rinks, 85 playground buildings/washrooms, 11 
concessions, 16 basketball courts, 34 passive/linear parks, 210 km of trails, 12 boat 
launches, 8 tracks, 16 beaches. 218 flower beds, 22 halls. 

The Parks Services section consists of the following staff complement: 1 Manager of Parks 
Services, 1 secretary, 1 assistant facility booking clerk, 3 parks superintendents, 1 
superintendent/ski hills, 1 parks superintendent/horticulturist; 2 recreation facility safety 
coordinator, 1 carpenter, 1 small engine mechanic, 3 sub-forepersons, 3 gardener B's, 1 
irrigation maintenance person, 1 Turf & Ground Sub-Foreperson, 3 utility persons, 4 parks 
service persons, 3 parks & ski-hill utility person, 1 ski lift mechanic/parts service person. 

Community Trails Malntenanct; 

As part of the 2015 budget, Council approved a one~tlme allocation of $162,300 to be spent 
on general maintenance on existing trails. Parks Services developed a work plan in May 
2015 to carry out priority maintenance on the community trails located throughout the City of 
Greater Sudbury. Examples of maintenance completed include top dressing, repairs to 
bridges. stairs. boardwalk, replacing of culverts. along with repairs to high bank erosion 
access. The one~time allocation provided necessary funding to conduct necessary repairs 
and maintenance to ensure health and safety and enjoyment of trail users. 

Variansa Explanation: 

Crew Hours 
Crew hours have been adjusted based on average hourly rates to match the actual work 
plan. In addition. operating funds have been added to reflect the ongoing maintenance 
costs of the following new subdivision park sites: Shelbourne, Donimion Drive. Katmic, 
Corsi HUI, Redwood, Lady Ashley Park and Grenoble. 
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23,000 8,132 

51,153 51.153 

633.840 511~942 

423,861 39l,OH 

Q 0 0 

11,$0S {U) a 11,90fi (9.2} 
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:':103,304 (UI} 0 303,304 (U} 

45,$14 0 45,&14 

&1,356 u 0 $7,3136 u 
1,000 0 1.000 
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SPORTS & FITNESS CENTRE OPERATION 

This section supports the Rayside-Balfour Fitness Centre and the Dowling Leisure Centre. 
The Rayside-Balfour Fitness Centre is part of the Lionel E. Lalonde Centre building located 
in Azilda. The facility is equipped with a weight room, cardia room~ showers, and saunas 
along with a full sized gymnasium. Approximately 580 different types of memberships have 
been sold in the past year with another 574 various passes {10 visit punch card and daily 
passes). 

A fitness centre is also located in the Dowling Leisure Centre. This facility houses a 
customer service centre and youth centre. The facility is equipped with a weight room. 
cardia room, indoor track facility, full size gymnasium~ shower and sauna facilities and two 
squash courts. A gymnastic club rents space and the facility also provides space for a 
canteen operated by the Neighbourhood Association and skate change room for the 
outdoor rink. The gymnasium space is available for rental as a hall for community events. 
Approximately 37 4 different types of memberships have been sold In the past year with 
another 163 various passes (10 visit punch card and daily passes). 

The Dowling Youth Centre's operating budget is funded through the Dowling Leisure 
Centre. 

Variance Exglanatloo; 

Part Time Houra 
Changes In this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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SKI HILL OPERATIONS 

This section provides funds in order to operate the Adanac and Lively Ski Hills, and the 
Capreol sliding hill. 

The Adanac Ski Hill continues to attract signifteant number of users. 

The following are statistics for the 2014-2015 ski season: 

Adanac Ski Hill: 

65 operating days 
12,84 7 total visits 
197.6 visits per operating day 

Lively Ski Hill: 

49 operating days 
2,301 total visits 
47 visits per operating day 

Vari1nc;e Exalandgn: 

Part Time Hours 
Changes in this category relate to approved P6M Initiatives. For details see reconciliation at 
divisional level. 
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COMMUNITY HALLS OPERATIONS 

To operate Community Halls and Centres which are used extensively by the public and 
volunteer organizations for social events, meetings, blood donor clinics, training sessions, 
as locations for fund raising and special events and for sport and tournament related 
activities. This section provides the financial support in the operation of: Falconbridge, 
Naughton, Kinsmen Hall, Minnow Lake Place~ Capreol Millennium Centre , the community 
arena halls which includes: Chelmsford, Dr. Edgar Leclair, Garson, T.M Davies, Capreol, 
McClelland and Centennial. The Valley East and the Capreol Youth Centres are also 
included in this section as they are operated by the City. 

The budget provides support funding including staff salaries, material and energy costs. 
The department will continue working with community volunteers to enable the delivery of 
recreational programs and services at the facilities. 

Part Time Hours 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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WATERFRONT- POOLS SUMMARY 

This section offers 7 supervised beaches employing 35 seasonal summer staff during the 
summer months at Belt Park. Moonlight Beach, Lake Nepahwin, Meatbird Lake (Walden), 
Kalmo Beach (Valley East), Capreol and Whitewater Lake (Azilda). Approximately 11 ,300 
swimmers use the supervised waterfront beaches. 

The municipality manages and operates the following indoor swimming pools: R.G. Dow 
Pool, Howard Armstrong Recreation Centre Pool, Onaping Falls Pool, Nickel District Pool 
and Gatchell Pool. The pools provide an opportunity to register in instructional and/or 
recreational swim. Pool rentals are also available. The following is a summary of the 2015 
participation (visits): 

Rentals 
Aquacise 
Lessons 
Public swimming 
Wellness Card Usage 
Feel Free to Feel Fit 

(21,630) 
(25,872) 
(70,896) 
(54,210) 
( 4,021) 
( 8,894) 

The levack/Onaping Youth Drop in Centre is funded through the Onaping Falls Community 
Centre. 
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COMMUNITY ARENA CENTRES 

Communil)! Arena Centres 

The City of Greater Sudbury operates 13 community arenas with a total of 15 ice pads. The 
facilities are extensively used during the winter months by a variety of groups such as flQure 
skating, minor hockey, ringette, girl's hockey, adult hookey leagues and community 
programming (public skating, shinny hookey and parents & tots skating). Local associations 
host a variety of tournaments and special events throughout the season including the Big 
Nickel Hockey Tournament, the Sudbury Regional Silver Stick Tournament, minor hockey 
tournaments, regional figure skating competitions, jug curling events and many others. 

Off season (summer) use of facilities includes lacrosse. roller derby, trade shows and 
special events. 

The Chelmsford Community Centre I Arena was officially re--opened September 12, 2015 
after being closed for the 2014~2015 season for renovations. 

Sudbury Commyojty Arena 

The Sudbury Community Arena is used by a variety of groups and organizations. The 
facility is home to the OHL Sudbury Wolves and is the major event venue for the City 
hosting concerts and municipal functions including Canada Day Celebrations and 
Remembrance Day Services. Major shows and concerts held in 2015 included Jim 
Jefferies, Bill Engvan. One Republic, the Monster Truck Spectacular, Watchtower 
Convention, Dean Brody & Paul Brandt, Peter Pan on Ice and President's Choice 
SuperDogs. 
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ASSET SERVICES SUMMARY 

The Assets Services division is comprised of Capital Projects, Energy Initiatives, Facilities 
Management, Parking and Real Estate sections. 

The Capital Projects section includes the coordinator of capital projects and two technicians 
who oversee the planning, design and management of projects required to preserve 
municipal facilities. These projects consist of roof repairs or replacement, building envelope 
renovations, heating and ventilation system renewals, elevator replacement projects, 
building automation systems and studies such as roof scans and building condition 
assessments. 

The Manager of Energy Initiatives and one part-time clerk administer the provisions of 
Regulation 397/11 of the Green Energy Act that requires energy and emission monitoring 
and reporting on a yearly basis. The regulation also requires the development of a five-year 
energy management plan to be revteW&d every five years. The plan identifies current 
energy redudion efforts, documents realized savings and establishes a framework for 
further energy reduction opportunities. The section is also responsible to oversee energy 
audits, develop business cases for energy retrofits or new projects and obtain financial 
incentives. 

The Facilities Management section consists of the coordinator of the section and his team 
consisting of a Building Superintendent, one licensed electrician, one licensed plumber and 
two part-time building attendants. The section provides maintenance to Tom Davies 
Square. the Police Building, the Annex, the Lome Street garage, the transit terminal and the 
archives building on Lourdes Street. It oversees the maintenance contract for the Provincial 
Tower and other contracts for the above-noted facilities. The section also maintains the 
communication towers for emergency and police services throughout the City, and provides 
technical support for other municipal facilities. 

The Supervisor of Parking Services manages the office with two part-time clerks who 
oversee the management of all parking lots in the downtown core. One full-time parking 
maintenance operator and six part-time parking lot attendants manage the booth at the 
YMCA parking garage, collect coins from the parking meters. pay-and-display machines, 
pay-on-foot and pay-on-exit stations, replenish the machJnes and pay stations with change, 
and control the CP parking lot on special event nights at the Sudbury Arena. 

The Real Estate section includes the Coordinator of Real Estate, three property 
administrators, one real estate appraiser and one real estate secretary. The section 
maintains the property registry for the City, performs appraisals or prepares terms of 
reference for independent reports. and negotiates the acquisition of property required for 
projects such as road widening. new roads, easements for water and sewer lines and 
drainage projects. It also administers leases, licenses of occupation, land use permits and 
disposal of surplus property. 
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u 0 1,86$,1{16 1.7 

(e.i) 0 \342.218) (6.9) 

1.4 0 I,H3,2H 1A 

1.8 6,0~7t3 UJ 
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2018 
Operating 

Budget 

5170 Mun Bldp Debt and Cont to Cap 

2.0 

1,M,100 

1.0 

0 1,693,116 2.0 
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2016 
Operating 

Budget 

M~~ 

PM~~ 

RmoiM 
UMrF.-

~" I..AiiiiiM ~ 

Total~w~ 

luenHs 
~a~ 

~&I&·~~ 

~Cost$ 

Rent and F!Mnelal ~ 

f'url::h~~ 

Prof~& Tmining 

Ccnlt to~ and C.pitlll 

~~ 

Total!xpeOU$ 

Net Budget 

Parking 

2 

7,UO 

(1,8t'l4,A8) {1.~.174) 

(l {i',i'.IOO} 

(1,884.Ui) (1Mt,174) 

3:$$,961 343,591 

317,189 31!U24 

12,1541 5,27t 

$6,000 54,400 

1,500 U63 

1,500 4,722 

667,22$ 602,1 H) 

~.- 321.284 

1,664.837 1,616~173 

(200,000) {200,000) 

2 a 2 

7,470 {0.3) 0 7,470 {0.$) 

(1,932,464) (4.$) 0 (1,932,464) (4JS} 

0 100.0 (I 0 100..0 

(1tt32.464) (4.1) 0 (1,132.464) (4.1) 

:1145,~1 0.1 0 345,~1 0.7 

305,200 (4,4) 0 300,200 (4.4} 

12,7!W 141.1 0 12,760 141.7 

36,000 (3$,3) 0 00,000 (SU) 

1,500 {73JI) () 1,500 (13.0) 

i.SOO (68.2) 0 1,!!00 (63.2) 

701,370 16.5 0 701,370 HUS 

33,003 2.1 0 33,003 2.1 

1,132,464 4.6 0 1,732.414 4.6 

(200.000) (200.000t 
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PARKING 

The Parking Section administers approximately 2,200 spaces in municipally~owned parking 
lots and on-street parking meters in the downtown business area. 

The Parking Section continues to implement recommendations from the 201 0 Strategic 
Parking Plan including automation of parking systems, upgrading signage and maintaining 
effective pricing options to maximize utmzation of existing parking facilities and revenues for 
the municipality. From population and employment projections for the downtown, the Plan 
provides an insight into future parking supply needs so that new development opportunities 
may be pursued. 

Varlam;t Explanatlont: 

Part Time Hours 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
division level. 

Contribution to Reserve and Capital 
The contribution to reserve has been increased as a result of higher revenues and lower 
expenditures as a part of P6M initiatives. 
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2016 
Operating 

Budget 

N!Tii"'WW!~ 

P!miltM~ 

~Ho!.n 

Btvtnun 
UwFNB 

Contffrom ~and Cll!~ 

O!Mr~ 

Total RevtnuM 

EXJ)!nsH 

Sa~t~n•&~ 

MNrlal$. ~ng ~ 

Energy Costs 

Rent and Finllndal Expen$1!1$ 

Purdla~ct Serv!ca 

DWt Repayment 

Prot Dew~Qpment & Tral!'!ing 

Grants· Tramfer Pa~ 

Cootr to~ liiM Capital 

lntema!~ 

Toti!l Expensn 

Net Budget 

(U13,740) 

{1.104,060) 

{152.500) 

(10,175,300) 

iS,s:.n,l:rl'a 

1,162,750 

3.026,!1$9 

2UOO 

3,613,$00 

$4$,425 

00,. 

50,000 

U>OO,!IOO 

{7,927,!104) 

25,1~7,901 

14,992,606 

Transit and fleet Summary 

153 153 

&4,477 ~.7$8 

4,G7 4,EI® 

(!1,67S,5$3) ($,83li,l.f74) 

(1,$87,()60) (1,137$.345) 

(132,500) {156,000) 

(H>,4H, 143) (10,460,319) 

15,S$3,ZMI 11'!,228,400 

S,!Ma,449 6,404,1\H 

2,941.023 2,$31,001 

1,600 ~?,100 

3,813,500 3,774,900 

1,008,$1:14 940,100 

41,9116 42,100 

50,000 00,000 

2.600,650 2,700,847 

(8,003,004) (UM.S10) 

24.486,745 24.685.413 

13,188,602 14,221,114 

0 153 

{5.6) 0 7e,738 {5.6) 

2.3 0 4,e® u 

0.5 () (3,EI30,974} o.s 

0.8 0 (1,673,345) o.a 

{17.7) 0 (11.\6,000) (17.7} 

0.3 0 (10.4$0,319) 0.3 

U.l () 1$,226,4a0 1.5 

1.7 () 6,404,191 ;:r 

(0.3) 0 2,931,001 {0.3) 

16.7 0 2,100 16.7 

(1.0) () 3,774,000 (HI) 

(tU) () 940,156 {6.6) 

0.3 0 42,10$ 0.3 

0 50,000 

0 2,700,847 

(4.8) 0 {8,368,$10) (4.8) 

0.8 0 24,06,473 o.e 

1.7 0 14,221,164 1.1 
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TRANSIT AND FLEET SUMMARY 

Reconciliation of Net Budget: P6M lmoact 
2015 Approved Budget 
Less: One Time budget option (way finding) 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
~ Attrition $1 02,459 
- Change the age of a senior to 65 $130,000 
- Fuel savinas from transmission upgrade $40,639 

$ 13,989,602 
$ 50,000 
$ 273,098 
$ 13,666,504 

$ 14,225,154 
$ 558,650 

4.1% 

To administer and deliver services related to transit, handi-transit~ fleet services, Lome 
Street depot, school safety and the driver certification program. In 2014, Transit and Fleet 
Services successfully completed the redevelopment of an integrated Transit & Fleet centre 
approximately 135,000 square feet in size. located on Lome Street. The new centre 
combines 6 outdated service depots into one central garage and office facility. Its large 
space can accommodate up to 70 transit buses with room for articulated buses in the future 
as well as space for the maintenance of the municipal fleet of vehicles and equipment. 
Some of the primary goals of this division are to work towards creating operational 
efficiencies for City fleet repair costs, working on implementing a transit route adjustment 
strategy, exploring opportunities relating to the Transit fare structure as well as responding 
to high demands on the handi-transit service in order to contain costs. 
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TRANSIT AND FLEET SUMMARY 

2015 Year-end Proifctlon 

The projected 2015 year-end deficit of about $1 ,000,000 consists of over expenditures in 
Transit of $820,000 and $470,000 in Fleet, which are partially offset by a $290,000 surplus 
related to the timing of debt payments for 1160 Lome Street. 

The Transit projected net over expenditures of $820,000 are a result of: 

- Over expenditures in Transit bus repairs and maintenance of $710,000. which 
includes unanticipated major component rebuild expenses 

- Shortfall in Transit revenues of approximately $310,000 due to the 2 month delay in 
approving 2015 user fee increases and continuing declines in ridership over 
budgeted forecasts 

- Under expenditures in Handt~Tnmslt of approximately $160,000, primarily as a result 
of a::favorable consumer price index adjustment in accordance with contract terms 

- Under expenditures In the crossing guard program of approximately $40,000 due to 
operational efficiencies 

The Fleet projected net over expenditure of $470.000 is primarily a result of: 
- Over expenditures in vehicle repair and replacement parts, partially a result of fleet 

vehicles remaining in service beyond their useful lives, damages to vehicles and 
unanticipated increases in vehicle licensing fees 
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2016 
Operating 

Budget 

Full Time~ 

Part ThM Hour& 

<Mi1111me~ 

Btvtm.e 

UMrFM!I. 

Contrfrom ~and~! 

Clll'!er~ 

Total RevenuH 

E!Mntn 

Salarle$&~ 

M~la ·~ Expen8in 

~Colts 

R11!!'1t and Fir'!MClal ~ 

Pw'cha~ Servlt:e$ 

Prof~ & Trolr!if\9 

G'8m·Tmnw~ 

CMtr to Re~ and Cs.p!tat 

I~!R~ 

Total Exp&MU 

Net&!~ 

{7,677,'1'40) 

{1,()1$,9(1€!) 

(132,500) 

(8,829, 148) 

11,971,272 

2,852,600 

2,220,963 

1.800 

500,300 

29,00fl 

50,000 

163.255 

1,034,852 

18,890,410 

10,061,264 

Greater Sudbury Transit Serv. 

111 111 

62,267 tlt,26() 

3,322 3.425 

{&,055,000) {6.~,340) 

(1,t')1$,9Cl€!) (1.000,000) 

(132,500} (136,000) 

(9,206,400) (9,221,340} 

11,359,336 12,101,100 

2,130,97e 2,257.248 

2,322,'156 2,1$$,009 

1,!!00 2,100 

e2e,500 61&,900 

.U,aefl 29,179 

50,000 00,000 

163,255 HS,$20 

1,001.1,122 1,043,14$ 

18,212,713 18,316,870 

9,048,307 9,166,630 

0 111 

{1.8) () 61,200 (1,8) 

3.1 0 3,425 3.1 

0.2 0 (8,005,340) 0.2 

{3.1) 0 (1,050,000} (3.1) 

(2.6) () (136,000) (U) 

(0.2) 0 (9,221,340} ((U) 

2.0 0 12,101,100 2.0 

5-f) 0 2,257,246 I'd} 

(7.0) c 2,1SG,OOS (7J)) 

16.7 0 2.100 16.7 

(1.2) 0 616,900 (1.2) 

OA 0 29,77!1 OA 

0 50,000 

(29.2) c 115,520 {29.2) 

{2.4) 0 1,()43,1-43 (2.4) 

0.7 (I 18,31l;.l~70 0.1 

1.2 9,115,630 1.2 
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GREATER SUDBURY TRANSIT SERVICES 

Transit services, under the conventional system, include the delivery of "urban" and 
"commuter" transit services under one Greater Sudbury municipal transit system. The 
system builds on existing routes and services to achieve a seamlessly integrated 
system allowing passengers to move between urban and commuter areas efficiently 
and economically. A trans-cab service has been implemented In eleven areas of the 
city. It is anticipated the Greater Sudbury transit system will provide transportation to 
close to 4,300,000 passengers (excludes about 470.000 transfers) this year, covering a 
total dlstance of over 4,000,000 kilometers and providing approximately 180.000 hours 
of bus service. 

Part Time Hours I Overtime Hours 
Variances in these areas are a result of the revised Transit work plan incorporating the 2016 
leap year. 



161

0123456789

2016 
Operating 

Budget 

l!mDIII 
IJMI'I'Gml 

Total Rewrwe& 

lmtfliD 

~~ 

TomiExpenM$ 

NetBudgft 

4780 Handi Transit 

In January of 2005, Hand!-T!'lll'ld wu fully~. ~ ~Tmnsit's how's d !IIIIIMce are the U1M u lhoae d 
~l!'lr~Ml, 

'l"M!~ peM~for ~· ~ -~hu ~~In~ h~ ancl deci$ionere~Ui!d to 
the ~Of the ~dimlb!Mi!'ll.M f*I\Wv.4li ~to ~M lm~m!ein ~ $f;d#fld 
~.all~ ~to-W~cyimpmtant ~lnhttuu.. 

~.000} ~.000) (240,000) 0 {240,000) 

(2ti,OOO) (240,000) (240,000) 0 (240,000} 

3,047,000 3,1&7,000 3,1/Se.OOO (1.0) (') 3,156,000 

3,047,000 3,181.000 3,10,000 (1.0) 0 3,10,000 

2,181.000 2,941,000 2,916,000 (1.1) 2,916,000 

{1.0} 

(1.0) 

(1.1) 
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HANOI-TRANSIT SERVICES 

Handi-transit services provide both urban and commuter services to citizens with 
physical disabilities and who are unable to ride on the conventional system. A third 
party contractor services the Greater Sudbury area and adheres to the City's standards 
on delivering quality services to its users and attendants. During 2013, key 
recommendations towards revised eligibility assessment processes and fare parity to 
match the conventional transit system were implemented January 1st 2014. Fare parity 
recommendations are in accordance with the requirements set out in the Accessibility 
for Ontarians with Disabilities Act (AODA). 
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2016 
Operating 

Budget 

Fu!IT!me~ 

PMThMHour$ 

~IMHoln 

Rtytnuu 

U..Fees 

Contr from Reselw and Qllpi!al 

O!MI'~ 

Tcmd Rewnutt 

EXptll!f! 

&!larlft&~ 

Mn'lllll$-~~ 

EoorgyCom 

Rerrt snd Flrntncia! ~ 

Prof Development a irninlng 

Contr to Reselw snd C.pital 

lnl1!1r1'\a! ~ 

Total Expenus 

Net Budget 

fleet Services 

42 

6,264 

1,175 

{381,000) (361,533) 

{1~,004) (142,004) 

(20,000) 0 

(MO,OM) (623,641'} 

3,757,1!100 3,878,427 

4,060.634 3,542,695 

32,876 37,822 

20,000 () 

7,000 12,329 

2,538,595 2,536,595 

{8,952,356) (9,071,726) 

1,442,515 131,342 

682,491 412,196 

42 0 42 

6,264 0 6,2f.W 

1,175 (I 1,115 

{365,e34) tU 0 (3$,e34) 6.8 

(167,255) (17:7) 0 {167.255) {17.7} 

(20,000) (100.0) a {20,000} (100,0) 

(542,889} (3.7) 0 (542,889) (3.7) 

3,946,325 Ul () 3,946,:325 1.8 

$,914,203 10.5 0 3,914,200 10.5 

28,432 (24.8) 0 2$,432 (24.&} 

() () 0 

12.329 () 12,329 

2,585,327 Ul 0 2,585.327 Ul 

(9,431,458) (4.0} 0 (9,431,458} (4.tl} 

1,051,168 12.7 0 1,051,168 12.1 

512,219 24.1 612,269 24.1 
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FLEET SERVICES 

Fleet services aim to provide an efficient acquisition. predictable routine maintenance 
and replacement program for the City's vehicle and equipment fleet The costs related 
to servicing, insuring, licensing and eventual replacing of the fleet are intended to be 
recovered from user departments through a monthly fleet rate charge. 

Y1ripnce Explanation: 

Materials - Operating Expenses 
In order to mitigate the continued excessive ongoing maintenance to the City's current fleet. 
staff has recommended a permanent increase of $300,000 to the City Fleefs parts budget. 
The increase for 2016 is an Interim strategy and throughout next year Fleet and Finance 
staff will continue to work with operating departments to further improve the funding gap for 
the City's corporate wide fleet needs, doing one or more of the following: 

- Permanent fleet reductions 
- Extending the useful life of currant units, where permitted or 
- Right-sizing 
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2016 
Operating 

Budget 

ktfpw 
Cotlirbl ~and~ 

Total Ret~ 

lxptmU 

MaUWII$~~~ 

~eo. 

Debt Rlllpeymen! 

Total Expensu 

Net Budget 

5415 1160 Lome St 

The 11.W l.oi'M St. ~will bel~ Into a~~ andTI'liiM!t ~fdity uw Q ~ 
~ ~for~CGS~ofbi..IIIM. ftia~ that 1M many~~ will be!~ will ruultll'l 
~~!tt!MO\IIIII'd ~and ~oiOOS~and~ 

~090) (tie,m} (45&,000) 13.3 0 (~ 

(UI.OtO) (521,0$0) (4&6,010) 13.3 0 (4HM0) 

259,516 2'1'4,51! 232,742 (11!1,2) 0 232,742 

m.ooo 500,746 743,500 21Ul 0 1'43,500 

548,425 1,0\»,N4 940,15$ (6.8) () 940,11'il.'l 

1.m,M1 1,114.208 1,$16,398 2.3 0 1,916,398 

1,063,111 1,338,118 1.460,308 9.1 1,.4$0,308 

1as 

13.3 

(15.2) 

2~).() 

(U) 

2.1 

1.1 
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1160 LORNE STREET 

In December. 2010, the City acquired a 135;000 square foot building situated on 8.4 acres 
at 1160 Lome Street to build a Transit and Fleet Centre. The new centre combines 6 
outdated service depots into one central garage and office facility, thereby eliminating the 
inafftclencies of duplicate work sites. The centre is the workplace for approximately 200 
employees including licensed mechanics. welders, auto body repairers, technicians, service 
staff~ bus operators, driver certification trainers and administrative staff. The garage holds 
enough space to accommodate 70 transit buses with room for articulated buses in the 
future. All tools, parts, fluid and lubricants are also shared amongst mechanics staff along 
28 repair bays, as wen as welding, tire and body shops. Construction of the redevelopment 
of 1160 Lome was successfully completed on schedule during the fall of 2014. 

\ltrianct Elplanatio!l!: 

Contribution from Reserves and Capital 
The reduction in the 2016 contribution requirement is the direct result of a lower than 
expected debt repayment interest rate (approximately $70,000 per year) related to the 1160 
Lome Street garage construction project. 

The 2016 Contributions from Reserves in the amount of $456,090 are to fund the debt 
repayment, based on the approved financial plan. The total amount is comprised of: 

1. Contribution from Provincial Gas Taxes - $356,090 and 
2. Contribution from Development Charges- $100,000 

Energy Costs 
Budgetary increases are to correct previous year estimates fur energy requirements at the 
new Transit and Fleet Centre. Budgets for 2016 are based on 2015 projected actual costs 
for hydro, natural gas and water. In coordination with energy management. staff will explore 
utitity reduction opportunities where possible, such as hydro retrofits and energy oontrol 
strategies in 2016. 
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2018 
Operating 

Budget 

NTlmlil~ 

Part 'T'Im4l ~ 

Expenw 

Salariu$.~ 

iotali!xpeMft 

Net Budget 

4750 Crossing Guards 

The S<:tl<lol ~ ~ 1$ a foml oftrdle t'C!'IIrQI admini_. in Ofdlllrto ~a--~ of 1M ~Y by 
~aged~~ ~~~~MIIrQiii~~!M(';Ityof~ 
~hh~tc ~ttdimpcl'tallt~to!M~ofcur~. 

~~!$~In ~\Mth h~'frdeAc:t There Mil~ -~~h Cltycf 
~ ~. The School~ ~MI!~durii'IQtwol!mlt~ mcmingand ~. 

() 0 () 0 

15,946 12,214 {23.4) 0 12,214 

8,000 24$,4$3 1$1,047 (21!1.2) G 181,041 

ai,OOO 241,483 111,047 (21.2) 0 111,047 

201,000 246.413 111,047 (21.2) 111,047 

(H.4) 

~.2) 

(2$.2} 

(21.2) 
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CROSSING GUARDS 

Varlana Explanation: 

Part Time Hours I Salaries & Benefits 
Changes in these categories relate to approved P6M initiatives. For details see 
reconciliation at divisional level. 
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2018 
Operating 

Budget 

Fi.iTIT1me~ 

PMT1meHmn 

OwrllmeHmn 

c:rewH®ra 

R!Vt!)!JU 

~..~ 

1\"ro\Ancial c:ram & Sul'J$!dl!m 

!JMrfmm 

lk:oomg & Luaa Revfl(luaa 

Coolt fr?lll Rmmtw: am:! Ca:p!t$1 

Clihmr~ 

1'~~ R~WI"'IJM 

Exwmu 
SU!ie~S &. ~tm 

Matw!&. o~ e.~a 

~o;;yC¢11t$ 

Rm Md Firl$rn:lal !Ex~ 

~~~ 

Debt R*P$ynwrt 

Prof~ & Tminif1Q 

0mrtta • Transfmt Payments 

Coolt w Rmmtw: n Capbi 

lntema! Re«<V$11$$ 

Tm®i 

~Bu~ 

{22®,$$$) 

{3$,{)(){)) 

(57,540,975} 

(175,{)(){)) 

(U40,254} 

(3,002, 1$9) 

(77,M4,3M) 

33, 77!l,Ofil5 

12,543,$24 

$,384,245 

f.l$,177 

37,$12,000 

2,&16,000 

1lli,~ 

34,415 

51,$$0,tH0 

iUlOO,Bil$ 

1~,311,$3$ 

81 ,421 ,28{) 

35$ 346 

5$,413 54,972 

4,115 4,115 

71,751 t\3,$04 

(22f»}J38) ($$,90$} 

{40,00CI} {40,0()\)} 

(6$,375,mlj {72,21'3,006} 

{200,000} (200,000} 

{3,1'1!!,204} (~UfilS) 

(2,772,213) {3,0511,30$} 

=-""'«'"""""""'""'""" 

(16,13$,142) (7$,100,14$) 

34,825,8 34,536,503 

i3, 137,700 iS.21:la,203 

$,10$,3$7 &,:2.43,25$ 

6$,1'71 $2,$21 

~,423,$$7 34,200,595 

4,289,674 4,010,7&9 

157,937 1£17,$37 

30,700 22,000 

00,217;102 5U~Jl3 

12,22:2,540 12,430,472 

10,512,$55 

ao;ne,Hz $2,1HS,Oi0 

(23:)/ 0 346 {Ul} 

(24\j Q 54,972 (:te; 
0 4,HS 

{1Uj 0 00,004 {1U) 

i'4A () [$$,90$} 74A 

0 (40,000) 

(4.2} 0 (i'2,273,03S) (4.2) 

tJ (200,{)(){)} 

f.l•U 0 {~9,!llil5! $45) 

(i0.3/ 0 \S,ooe.300; (10,$} 

(0.6) 0 (7$, 100,14$) (0.5} 

(0,$) 0 34,53$,5$3 {!HI} 

().$ 0 1 $,203,21:la (),$ 

'1,7 0 8,243,25$ u 

ZH) 0 02,$21 2U) 

u 0 34,200,50$ 2,3 

(0,5} 0 4,010,7$9 {SJ5} 

© '11,17,037 

(2M) 0 22,000 {23.4) 

u 0 5U93,~ 1,9 

t,7 0 12,430,472 1.7 

1.0 (] 1.0 

1JS ct 8:2,01S,~ U> 
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INFRASTRUCTURE SERVICES DEPARTMENT 

To provide the following services in accordance with Council's budgetary approvals and 
Provincial regulations in a manner best serving the interests of the City taxpayers: 
engineering. design. construction and maintenance of the City's roadways, water and waste 
water systems, storm sewers and municipallagricultural drains; operation of water and 
waste water treatment plants; transportation planning and traffic engineering; forestry 
services; environmental services. 
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2016 
Operating 

Budget 

ixRMUJ 
~&~ 

~--~~ 
Prof~ & Training 

!l'lt1II'MI ~ 

Total ixpemM 

Net Budget 

6006 I.S. G.M. 's Office 

T!'!l$ ~it~ ~for the~ llf!d ~UitiOI'ld~to Col..l!d; Cooi'd!natioolllnd~ ~of 
~I~ P&l1leipdng and lNdlng ~ ll!r!dil'ltl!lt~l'i!MI'UIInlhtlVMIII$~ ~to 
lnqulriti from the~ publlc; ll!ili$0!'1 ~~and funding~. 

'333,200 332,816 344,575 3.5 Q $44,575 

14,500 15,404'1 H!.G 0 Hi,4t» 

1&,000 a,®O 2e,®O 0 215,000 

(14&,1100) (149,6&0} {154,3!M) {3.1) () (154,3&4) 

:220,200 224.W 231.HO 3.1 0 231.st0 

220,200 224.531 231,00 3.1 231,510 

:u 

{$.1) 

3.1 

3.1 
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2016 
Operating 

Budget 

full "111M: P~ill 

CrnwHol.n 

8UUMJI 
Ohr~ 

lt>tl!!i R~v~rm• 

I!Wiotm 
~&~ 

~I$· (}per~~ 

Efl0flW C<:mn 

Purch~~ 

!ntem®!~ 

Total ExpeMM 

N~t~ 

'Th!&~~IM~~n~u.torpublicWO!'bm~n~~. 
ThaC!!y~cul;af11v$~ 

• Frobl®Mf 
·&Onif 
* S<m!: 
·~ 
·~!.aM 

0 {} Q Q 

3,$70 $,$70 0 3,670 

(21,22111) (21 ,22111): (22,718} (fJJ} 0 (22,710} 

(21,22,, (21,22t} (22,11~) (7A)) 0 (22,119) 

4$$,682 434,1MO 442,$2$ i.e 0 442,$2$ 

11111,737 12$,05$ 124,$8$ 1.3 0 124,883 

441,179 435,218 435,364 tlS 0 436,364 

$11,2$$ 355;!10 36$,421 o.m 0 $0$,421 

(147,359} (155,035) {152,731} 1 . .5 0 (152,731/ 

1,221,4$2 1,m,2a1 1,219,3$$ 1.3 0 1,2111,3$5 

1,200,33 1,182,~51 1,1i1S,~ 1.2 1,1H,~ 

\YJJ} 

-~·--

(1.~) 

·u 
·u 
0,$ 

0.111 

LS 

1.3 

1.2 
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2016 
Operating 

Budget 

N'TIIM~ 

PM 'Tli'M Hol.n. 

OvetliiM Ho!.n 

Rutme 
U$1irF«MM$ 

Com!' from~ and Capbl 

Ollmf~ 

Total Rwenuu 

Em!nw 
SaiMIIilli & ~ 

~!$-~~ 

~eo. 

Rentn~e~ 

Prof~&T~ 

Gram-i~~ 

Contrto ~lind Ctllpita! 

!ntama!~ 

Total lxpei'lH$ 

Net~ 

!SO 

14,2$6 

4.0t5 

<•·• {R,M7) 

(t!Q,W} {&9,U4) 

{3,6$4) 0 

(120;121) (121.271) 

5,*-005 5,$10,95 

222,1$1 zn,., 
afi,G 3t\,1.114 

21,71:15 2:1,705 

34,125 35,010 

12,41$ 8,736 

25,'704 25,104 

(5,540,017} (5,537' 17'3) 

120,12$ 12S.211 

48 {4,0) 0 • (4.0) 

12.a14 (11).1) 0 12,$14 (10.1) 

4.015 0 4,018 

(tl1,231} ($.()) 0 {61,231) (3.0} 

{77,971) {11.7) 0 (17,t77) {11.7) 

0 0 0 

(139,201} (7.7) 0 (131,208) (7.7) 

5,177,678 {2.5} 0 5,177,67$ (2.5} 

240,390 {13.5) 0 240,390 (13.5) 

48,2$4 3i2 0 4$,234 31.2 

45,426 109.3 0 45,42$ 10$t3 

35,010 () 35,()10 

0 {1®.0) 0 () (1003)) 

0 {100.0} 0 0 (iOOJ)} 

(5,.407,MO) u 0 (5407.500) 3.2 

131,201 1.1 0 139,208 7.1 

0 
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ENGINEERING SERVICES 

Reconciliation of Net Budget: P6M Impact 

P6M Savings 
• Attrition $337.228 
~Reduction of sewer inspection costs $38,000 
~Reduction in non-assessable services $8,736 
-Eliminate contribution to reserve for scanner/plotter $10A04 
~ Eliminate contribution to reserve for ins action a ui ment $15,300 

To provide engineering and technical expertise for the City's infrastructure system including 
roads, bridgest storm and sanitary sewers, water and waste water treatment plants, water 
distribution systems, municipal buildings and facilities. Services include both short and long 
term planning in all areas. 

Provide detailed design, drafting, construction supervision, surveying and materials testing 
on all capital and maintenance projects. 

Provide technical assistance to other city departments, the general public, and the 
development community. 

Provide technical assistance to the Growth & Development Department- Development 
Engineering Section on all proposed subdivisions and site plan control agreements, building 
permit applications, minor variances, severances, letters of tolerance, etc. 

In accordance with OMBI methodology, these costs are allocated to roads, water waste 
water and environmental services. 

Variance ExplanaJign§: 

Full time Positions I Part Time Hours 
Changes in this category relate to approved P6M initiatives. 

Part Time Hours 
An increase of 2,088 part time hours is for a locates administrator position funded from 
Capital, offset by reductions In PT hours due to P6M. 
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2016 
Operating 

Budget 

fui!TIIM~ 

Cnilwtb.n 

Part'T11'netb.n 

fttv9m.M 
~ 

lJai'Ft~M 

Con!r from ~ llll'!d C.pital 

OINI'~ 

Total Revenues 

I!PII"!MI 

hlflriB&~ 

~··~fl!l~--
Energy CoM 

Ren!.lmd ~~ E~ 

Pm:M~~ 

!.:lebt~~ 

Prof~ & Tmlnil'lQ 

GI'IIIU • T~P~ 

Contr It>~ and Capital 

!l'l!lllrMI ~-

Total Expe,._ 

NMi3udgtt 

{221'1,\'m) 

{!!10, 146,554) 

(e,fHS,m} 

(477,000) 

(67 .472.751) 

12,517,16$ 

4,383,735 

4,3$3,127 

10,000 

14.~,136 

2,D,002 

75,000 

S,OOO 

25,128,&2$ 

6,7H,I.mlil 

70,713,754 

3,320,tfi 

Water- Wastewater Summary 

137 135 

SiS,~ oo.rn 
!,163 5,10 

~.-) (&1,008) 

{&1,251,72a) (64,712,7!1) 

(2,'1W,213) {27UtM) 

(8.600) (517,100} 

(64,638,411) {66,627 ,443) 

1l).441,'J'l'l8 13,243,047 

4,705.510 4,81Se,746 

4.2H,m 4,$13,5Se 

10,000 ~,200 

10,8$7,552 11,e57.754 

4,289,574 4,010,70 

75,19& 7S,1N 

5,000 5,000 

23,405,151 23.873,2!!10 

6,$4$.~ 7,041,820 

67,95$,.4$0 0,08$,443 

3,321,002 3,469,000 

(US) 0 135 (Ui) 

(14.1) i) 30,113 (14. 1) 

Q 5,163 

14.4 0 (58,906) 14.4 

(U) 0 {64,172,751) {5.7) 

90.0 0 (27a,6$4) Q(')J'.) 

(43.8) 0 (517,100) (43.8) 

(1.6) 0 (65,627 ,443} (1.5) 

(1.5) 0 13,243,047 (US) 

{Hl) 0 4,656,746 {U')) 

2.4 0 4,313,559 2.4 

(7.4) 0 9,2t)O {7.4} 

li.1 0 11,857,764 lU 

{13.5) 0 4,010,789 (£US) 

0 75.198 

0 5,000 

2.0 0 23,873,2\60 2.0 

1.3 0 7,041,&20 1.3 

1.1 0 61,086,443 1.7 

4.2 3,<469,000 4.2 
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WATER WASTEWATER 
2016 Operating Budget Varianc:es (In 'OOO's} 

Salaries & Benefih 
position to fund Englneerlng PM1 

P6M Attrition 
Movement throu1h compensation grid, ;nnr~»a·~F>rt beMflts etc 
?SM hour roductl@n 

Materiab ~ OpMating !xpeMes 
Other Increases 
Reduct!@n of chemicals (pricing on new tender) 

energy Com 
Mtldpated hydro rate and fuel increases 
PSM EnetJY FttlrJRirtrJr>( 

Purchcued/Contract Services 
lncr€ases in and operations 
Tendered increase ln hydro·excavat!on contract 
Blosollds contract annuaHzatlon 
Net Increases { inflation and contractual) 
Decrease in Service cuts restoration ( 1X increase !n :20:15) 

lepaymem 
Internal Debt Flnam::lni 
S!oso!lds repayment 

Internal recoveries 
PSM infrastructure Servlces reductions 
GSU • Water bH!ings and collections 
Other net increases 

sum PSM expendlture rttuu~,;uvm• 
revenue enhancements 
WWWP6M 

(76) 
(96) * 
128 

:10 

:15£ 

370 
756 
114 

(36) 

(2£0) * 
27 

(521) 

(1~) 

(50} 

102 

990 

(279) 
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WATER-WASTEWATER BUDGET VARIANCE ANALYSIS 

Revenues: 

1. Levies have decreased by $171;000 or 74%, due to the completion of certain local 
improvements loan repayments from ratepayers. 

2. Contributions from Reserve and Capital have decreased by $2,519,000 due to one­
time funding in 2015 for service cut restoration ($1.75M), $7331000 in Council 
approved funding to achieve a 0% rate increase and reduction in lntamal debt 
financing costs. 

3. Other revenues have increased by $158,000 or 44% due to anticipated additional 
revenues from fees and fines* annualized hauled liquid waste tipping fees and 
recoveries related to cleaning of private sewer laterals. 

Expenditures: 

1. Salaries and Benefits decreased by approximately $199,000 or 1.5%. An increase of 
$128,000 is due to compensation increases. This has been offset by savings of 
$155,000 In temporary hours and $96,000 in atritted salaries, both part of the P6M 
exercise. 

2. Debt Repayment has decreased by approximately $279,000 or 6.8%. There is a 
modest decrease in internal borrowing costs of $36,000 on capital projects while 
$243,000 of the decrease represents favourable borrowing terms on the Biosolids 
external debt. 

3. Provision to Reserves and Capital has increased by approximately $468,000 or 2% 
as the capital envelopes have been increased by inflation in accordance with policy. 

4. Internal recoveries have increased by approximately $93,000 or 1.3% due primarily 
to an increase in interdepartmental allocations for engineering and related 
disciplines, as well as projected increases to the City's service agreement with 
Greater Sudbury Utilities, offset by reductions identified during the P6M exercise. 
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2015 WATER-WASTEWATER PROJECTED ACTUAL 
VARIANCE 

Revenues: 

1. Actual user fee revenues are trending below budgeted amounts. For 2015 the 
estimated consumption has been budgeted at 14.2 million cubic metres. Based upon 
most recent information provided by GSU, it is estimated that the consumption will be 
approximately 13.9 million cubic metres. This is still an estimate as final consumption 
numbers will be known in earty 2016. 

2. The increase in contribution from reserve funds of $3.82 million over budget 
represents the projected deficit in water operations. In accordance with policyJ this 
deficit will be funded from the Water Capital Financing Reserve Fund. 

3. Other revenues are approximately $118,000 higher than budget due to additional 
revenues from hauled liquid waste, sludge haulage fees and miscellaneous 
recoveries. 

Expenditures: 

1. Salaries and benefits are projected to be under budget by approximately $924,000. 
The division experienced staff turnover and numerous short~term disability leaves, 
which in some oases were I are unable to fill those specialized vacancies on a timely 
basis. As well, overtime is being strictly managed and is being kept to a minimum by 
all sections within the division and the use of casual labour has been reduced where 
possible in order to mitigate the effect of the net over expenditure. 

2. Materials line accounts are projected to be under budget by $322,000. This is a 
combination of savings in chemicals, reallocation of materials to various other line 
accounts and other plant related maintenance savings. 

3. Energy costs are projected to be over budget by approximately $182,000. Energy 
consumption at the Wanapitei water treatment plant was higher than normal during 
the winter event as production was increased to maintain flows through the system. 
The Sudbury Wastewater plant hydro will be higher than budget as it is supplying 
power to the Biosolids plant through a su~meter. The additional hydro costs related 
to the Biosolids operation are being recovered through other revenue resulting in a 
net cost of zero to the City. 
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2015 WATER-WASTEWATER PROJECTED ACTUAL 
VARIANCE 

4. Purchased service costs are projected to be over budget by approximately $3.8 
million: 

• The number of watermain breaks is projected to be more than 180 for the 
calendar year, compared to 141 breaks for 2014 and 103 for 2013. It is estimated 
that contracted repairs of watermains will be over budget by $2.4 million. 

• The unusual cold weather also had an impact on water line freezing. Frozen 
water services thawing repairs performed by contractors amounted to 
approximately $1.0M in unanticipated expenditures over budgeted amounts. Only 
a very small amount was recovered from property owners who are billed when the 
freeze occurred on private property. 

• All other repair work to water related Infrastructure (hydrants, curb box, and 
valves) are anticipated to exceed budget by$ 500,000. 

• Sewer main and manhole repairs will be over budget by $100,000 

5. Contribution to Reserve and Capital is over budget by $1. 72M which represents the 
contribution of the projected wastewater surplus to the Wastewater Capital Financing 
Reserve Fund in accordance with policy. 

Conclusion: 

The projected net overexpenditure of approximately $2.1 million (water deficit of $3.8 million 
net of wastewater surplus of $1.7M) is a result of the harsh winter and aging infrastructure 
as well as reduced water consumption on the revenue side. Operations works to balance 
the use of own crews versus contractors to maximize vatue and maintain service levels that 
restore water as quickly as possible for citizens. 
These projections are based upon September month end balances and are subject to 
change. Council will receive a final2015 year end variance report during the spring. 
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WATER/WASTEWATER ADMIN 

Reflected here are costs related to the administration and supervision of the Water I 
Wastewater Services, as well as fleet costs which are allocated to Water and Wastewater 
through internal allocations. 
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WATER REVENUES 

On July 1, 2001, the City adopted a fully user-pay basis for water and wastewater services, 
whereby the full cost would be funded through user fees except for a percentage of costs 
that relate to fire protection capacity. 

Under the City's current rate structure, customers are charged a fixed monthly service fee 
{2015- $15.71 residential) that varies based on the size of the water service as well as a 
variable consumption charge calculated on a per cubic metre basis {2015- $1.244 per cubic 
metre), with revenues from the variable charge accounting for approximately two-thirds of 
user fee revenues. In the absence of meters for wastewater inflows, user fees for 
wastewater are calculated as a percentage of water rates {2015 -119.5%) and as such, 
incorporate both a ftxed and variable component. 

Consistent with similar trends across the province, consumption of water has been 
decreasing since amalgamation and this decline can be attributed to many factors, 
including: 

• Conservation of water through education and technology such as water saving 
devices 

• Wet summers leading to less outdoor watering 
• Customers using less water in response to increased prices 
• Increasing instances of tampering 

2015 Ye!t End Proitction: 

User Fees 

In 2015 consumption was budgeted at 14.2M cubic metres and it is anticipated that the 
2015 actual consumption will be between 13.9M and 14.0M cubic metres. 
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WATER· DEBT AND CONTRIBUTION TO CAPITAL 

Varlansct Explanation: 

Levies 

This decrease is due to the completion of certain local improvements loan repayments from 
ratepayers. 

2015 Ytar End ProJection: 

Contribution from Reserve and Capital 

The increase in contribution from reserve funds of $3.82 million over budget represents the 
projected over expenditure in water operations. In accordance with policy, this deficit will be 
funded from the Water Capital Financing Reserve Fund. 
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WATER TREATMENT 

Crew Hours/Salaries and Benefits 

The decrease reflects the anticipated reduction in temporary hours as determined during the 
P6M exercise. 

2015 Yyr End Prgltction: 

Purchued/Contract Services 

Purchased services are projected to be under budget by approximately $115,000 due to 
savings irJ breakdown maintenance, sampling and other contracted services. 
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WATER SYSTEM OTHER 

Reflected are the costs of maintenance and repair to the City•s extensive water distribution 
system and allocations for fringe benefits and GSU billing services as well as select internal 
services. These internal services include program support, share of public work depot 
costs, and the water section share of WWW administration, supervision and other shared 
department costs. 

Vgripncg Explanations: 

Crew Hours/Salaries & Benefits 

The decrease reflects the anticipated reduction in temporary hours as determined during 
the P6M exercise. 

Purchased/Contract Services 

The increase in this category reflects anticipated contractual increases for supplemental 
watermain, valve and curb box repairs as well as hydro excavation equipment rentals. 

2015 Ygr End Proiection: 

Purchased/Contract Services 

Purchased service costs are projected to be over budget by approximately $3.9 million: 

• There have been 151 watermain breaks to the end of September 2015. This number 
is projected to be 180 for the calendar year using historical averages for the 
remaining months, compared to 141 breaks for 2014 and 103 for 2013. It is 
estimated that contracted repairs of watermains will be over budget by $2.4 million. 

• The unusual cold weather also had an impact on water services freezing. Frozen 
water services thawing repairs performed by contractors amounted to approximately 
$1.0 million in unanticipated expenditures over budgeted amounts. A separate report 
summarizing these expenditures procured under the emergency provision of the 
Cit)ls Purchasing by-law has been received by Council. Only a very small amount 
was. recovered from property owners who are billed when the freeze occurred on 
private property. 

• All other repair work to water related infrastructure (hydrants, curb boxes, and valves) 
are anticipated to exceed budget by$ 500,000. 
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WASTEWATER REVENUE 

On July 1, 2001 , the City adopted a fully user-pay basis for water and wastewater services, 
whereby the full cost would be funded through user fees except for a percentage of costs 
that relata to fire protection capacity. 

Under the City's currant rata structure, customers are charged a fixed monthly service fee 
(2015- $15.71 residential) that varies basad on the size of the water service as well as a 
variable consumption charge calculated on a per cubic meter basis (2015 - $1.244 per cubic 
metra), with revenues from the variable charge accounting for approximately two-thirds of 
user fee revenues. In the absence of meters for wastewater inflows, user fees for 
wastewater are calculated as a percentage of water rates (2015 -119.5%) and as such, 
incorporate both a fixed and variable component. 

Consistent with similar trends across the province, consumption of water has been 
decreasing since amalgamation and this decline can be attributed to many factors, 
including: 

• Conservation of water through education and technology such as water saving 
devices 

• Wet summers leading to less outdoor watering 
• Customers using less water in response to increased prices 
• Increasing instances of tampering 

Variance Explanation: 

Other Revenues 

The increase in this category reflects the annualization of anticipated hauled liquid waste 
and sludge haulage fees as wall as recoveries from the cleaning of private sewer laterals. 

2015 Ytar End Proitction: 

User Fees 

In 2015 consumption was budgeted at 14.2 M cubic metres and it is anticipated that the 
2015 actual consumption will be between 13.9M and 14.0M cubic metres. 

Other Revenues 

Other revenues represent higher than anticipated hauled liquid wasta volumes and sludge 
haulage as wall as recoveries of hydro costs used by the Biosotids plant. 
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WASTEWATER DEBT AND CONTRIBUTION TO CAPITAL 

Vadance Explanations: 

Levies 

This decrease is due to the completion of certain local improvements loan repayments from 
ratepayers. 

Contribution from Reserve and Capital 

The decrease in this category reflects one--time Council approved contribution from reserve 
funds in 2015 to achieve 0% rate increase. 

Contribution to Reserve and Capital 

Contribution to Reserve and Capital is over budget by $1.72M which represents the 
contribution of the projected wastewater under expenditure to the Wastewater Capital 
Financing Reserve Fund in accordance with policy. 
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WASTEWATER TREATMENT 

Varianct Explanation: 

Crew Hours/Salaries & Benefits 

The decrease reflects the anticipated reduction in temporary hours as determined during 
the P6M exercise, 

2015 Yur End Proitcti9n: 

Purchned/Contract Services 

This category is projected to be over budget due to higher than anticipated sludge haulage 
fees due to the delay in the Blosolids plant going live as well as additional snow plowing 
costs. 
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BIOSOLIDS FACILITY 

Varianct &xplanaUQD!: 

Purchased/Contract Services 

The increase in this category reflects the annualized costs associated with the operating 
contract with the vendor. 

Debt repayment 

This decrease is a result on the external debt principal being lower than expected combined 
with a lower interest rate than originally budgeted. 

201§ Ytar End Proltgtlgn; 

Purchned/Contract Services 

Purchased services are projected to be under budget by approximately $255.000 because 
Biosolids started on schedule, but was budgeted conservatively to start at an earlier date. 

Debt Repayment 

This category is projected to be under budget because the Biosolids started on schedule, 
but was budgeted conservatively to start at an earlier date. Additionally, the external debt 
principal amount borrowed was less than expected and the borrowing rate was lower than 
originally budgeted. 
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2016 
Operating 

Budget 

~n~~~'IMII1~11'1!heWI'flof~~tQI'I!!M~.mentlilof!M 
~~of~~.~~~~-'IS~~and~tll"'d 
~~ 

1.147,710 1,171,183 

1,171,183 

1,147,710 2.0 0 1,171,183 

2.0 

2.0 

2.0 
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2016 
Operating 

Budget 

Full 'Time~ 

CmwHour$ 

~ 
~&~ 

~-~~ 

~~ 

IOOilmal~ 

Total bpensK 

Net Budget 

1,~563 

$$,001 

613,2:34 

4,784,$U 

7,~2 

7,~ 

Wastewater System Other 

() 0 

U8 2,11i 

2,204,122 2,173,639 

1CUM 101,$70 

!H4,2M 65&,504 

~.158,757 &,124,$03 

7,$78,803 s.OR,I11 

7,$78,803 8,MI.I11 

() 0 

(25:}} 0 2,116 (,25.1) 

(U} 0 2,173,$39 {1.4) 

0 101,610 

2$.1 0 65&,504 2$.1 

(O,'l) 0 5.124,003 (O.i') 

1.0 0 8,00,116 1.0 

1.0 8,0d,l1f 1.0 
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WASTEWATER SYSTEM OTHER 

Reflected are the costs of maintenance and repair to the City's extensive wastewater 
collection system and allocations for fringe benefrts and GSU billing services as well as 
select internal services. These internal services include program support, share of public 
work depot costs, and the wastewater section share of W\MN administration, supervision 
and other shared department costs. 

Variang ExPitnlfiona: 

Crew HouraiSalarin & Benefits 

The decrease reflects the anticipated reduction in temporary hOUI"$ as determined during the 
P6M exercise. 

Purchased/Contract Services 

This increase reflects contractual increases related to sewer lateral cleaning and hydro 
excavation equipment rentals. 

2015 Year End Prolts;S~on: 

Salaries & Benefits 

Salaries and benefrts are projected to be under budget by approximately $600.000. The 
division experienced staff turnover and numerous short-term disability leaves, which in 
some cases were/are unable to fill those vacancies on a timely basis. Compounding this 
was the emphasis on the frozen water emergency which meant less effort on sewer 
maintenance during that period. 

Purchased/Contract Services 

Sewer main and manhole repairs are projected to be over budget by $100.000. 
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2016 
Operating 

Budget 

N"i''mmlll~ 

CmwH<>I.n. 

~Hotn 

Pllllt "i''mmlll Hoi..n 

Butm.M 
~~&~ 

UHff'MS 

Contrfrclm RnaMiarnl ~ 

Other~ 

Total RwemJn 

Exp1ptwt 

~&~ 

~!$·~~ 

EMrgyeo. 

Remarn!F~~ 

Purch~~ 

Pmf~&Tmli'!lr!O 

Contfto ~and~ 

intemill!~ 

T otll bpei"'US 

Net~ 

~000} 

(384,200} 

(®,$10) 

(44,67t) 

,,21,912) 

12.801:1.23$ 

5,013,().4$ 

$,$37.27$ 

1if,322 

6,2\'!0 •• 

43,11!151 

2$,782,09:2 

1o,331 ,an 

61.606,103 

~080.111 

Roads Maintenance Summary 

143 140 

s:t~ 29,3&1 

101) 100 

1$,M> 1~ 

(40,000} {..0,000) 

~78,2t!e) (3&3,931) 

(e0,&70) ~-) 

{42,900) (4:2,900} 

(IJJ,IM} (532.M1) 

12,934,131 12,~M5 

5,220,640 M5e,Sl4 

3.253,016 3,213,661 

19,322. 10,6!15 

7,131,M$ 1,72.2.,178 

48,0. 43,06a 

2.5,712,141 26,2$6,190 

10,443,38& 10,362,21!11 

61,431AD ~H7.28J 

M,M,312 61,434,741 

~1) 0 140 {2.1) 

(U) 0 2$,3$1 ($.t) 

0 100 

(I 16,240 

(} (40,000) 

(U) 0 (383,931) (U) 

(7.1)) 0 (66,000) (7.9) 

0 (<12,900} 

{2.tl) 0 (632,541) (2.0} 

{0.2) 0 12,903,485 (0.2) 

2.1 0 5,a5&,914 2.7 

0.6 () :!,m.se1 0.13 

(44.7) () 10,6!15 (44.7) 

{0.2} 0 7,722,173 {0.2) 

0 43,0. 

2.0 0 2e,m,1M ;;ul 

(0.8) 0 10,3132.281 (0.8) 

0.8 0 65,H7,282 0.1 

0.8 0 H,434,741 0.1 
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ROADS MAINTENANCE SUMMARY 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $310,298 
- Reduction of AVL oosts $45.000 
~ Reduction In streetlight maintenance $50.000 
- Reduction In al and railroad maintenance 000 

$ 64,909,372 
$ 505 298 
$ 64,404,074 

$ 65,434,740 
$ 1,030,666 

1.6% 

To reflect the cost associated with the delivery of roads* transportation. forestry and 
drainage services within the City of Greater Sudbury. 
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2016 
Operating 

Budget 

6306 Roads Contr To Capital 

2.0 

2.0 
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2016 
Operating 

Budget 

f\SI '!'line~ 

Part Thne Ho!.n 

Bmnlll 
UurFee11 

OIN!r~ 

Total Revenun 

IAUUJ 
~a.~ 

Materia!$~~~ 

ErlergyCoa 

Purctlil~~ 

Prof~ S. Tralt\lf19 

eootrto ~and~ 

!ntemal~ 

Total&.-mn 

NetBudpt 

(109,113) 

{1,$1a) 

(111,152) 

3,E!45,88& 

.203,764 

71'1,1344 

27.750 

4,667 

6S,020 

{3,il63,1'61ll) 

11M12 

Road$ Administration 

13'!) 136 

11,800 11,630 

(114,153) (114.278) 

0 0 

{114,153) (114,278) 

3,658,419 3,'i'21U77 

206.~ 163,764 

52, 1M 66,299 

11.300 1'1,300 

43,008 43,003 

70,000 70,000 

(U34,!a} (:U'l'MS1} 

114,153 114.277 

{2.2} 0 1$ (U} 

0 11,800 

{0.1) 0 (114,278) (0.1) 

0 0 

(0.1) 0 (114,218) (0.1} 

Hi 0 3,73,277 1.9 

(21.6) 0 163,764 @1.6) 

21U 0 65,299 25.2 

0 11,300 

0 46,068 

0 70,000 

(1.0) () {3,97S,MH) (Hl) 

0.1 0 114,217 0.1 
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ROADS ADMINISTRATION 

Variancg §Jplanation: 

Full Time Positions 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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2018 
Operating 

Budget 

Full Tlmli.t ~ 

C!'IM'Hcl.n 

Rr!tmM 
u.~ 

Cot!Vfrom ~llfld~ 

Total~nuu 

bPtMU 
~&~ 

Ml!ltelials· ~ ~ 

El"'ee'QY Costs 

~~~ 

lntlilrMI~ 

Total lixpei"'H$ 

Net~ 

(M,!S1!S) 

{00,$70} 

C1Ei1.381) 

4,744,82'1' 

2,204,76e 

495,919 

3,07e,17t 

4,177,166 

15,33,811 

1$,139.461 

Summer Maintenance 

0 0 

f7,M 1$,44 

(9i',m) (100,11&} 

~Nro) (e6.->) 

(161.10) (166.371) 

4,822,110 4,149,262 

:uMS,OBO 2.~.2Eif.l 

517,473 4151,~ 

2,840,500 2,326,200 

4,700,9'1'$ 4,00$,230 

1$,284,141 11,386,664 

1$,125,488 11,220,288 

0 0 

(U) 0 1(1,4!W (l!l.S) 

(U) 0 {100,71e} (3.0} 

(1.&) 0 {e&.->) {1.9) 

(4.1) 0 (1M,376) (4.1) 

{1.5) () 4,749,282 (1.5} 

4Jil 0 2.~.200 4Jil 

(5.8) 0 487,~ (5.8) 

(tHi) 0 2,326,200 (0.5) 

2.2 0 4,1'mntl 2.2 

0.1 0 15,386,664 0.1 

0.1 0 15,220,288 0.6 
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SUMMER MAINTENANCE SUMMARY 

To provide summer maintenance of the City's road system involving maintenance of asphalt 
and gravel road surfaces, sidewalks and curbs, drainage structures, forestry, as well as 
traffic and safety control devices. 

Variance ExQIIDition: 

Crew Hours 
Changes In this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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2016 
Operating 

Budget 

N1'1me~ 

Crew Hours 

8mmat 
UurFOO$ 

O!Mr~ 

Total ftevenUR 

Exptgw 

~a.~ 

MlllteMe • ~ Expell~~M~m 

~Co$t$ 

~~ 

inlllll'rull ~ 

Total hpeMM 

Netludget 

(M,M) 

(«lliiOO) 

{138,4H) 

$,96$,~ 

2,57,1$2 

674,500 

4,400,92& 

5,123,992 

16,766.821 

16,628,334 

0 (I 

14,~ 12,617 

(t2.~ (U,670j 

(42.~ {42,900) 

(131,350) (131.710) 

4,000,004 $,961' 74& 

2,66$,100 2,725,7'$S 

~.- 566,421 

4,106,716 4,156,034 

5,18.2.947 5,30a,102 

16,582,471 16,723,671 

16,447,125 16,581,901 

0 0 

(12.1) 0 12,871 {1lU) 

~IS) 0 (i2,m) (().&) 

0 (42,900} 

(0.3) 0 (131$,770) (0.3) 

(1).9) () 3,967,74& (0.9) 

2.S () 2,125,165 2.5 

(1CH.l) 0 566,421 (10.0) 

u () 4,1$5,034 1.2 

2.4 0 5,308, 1(1,2 2A 

0.9 0 16,723,671 0.9 

0.9 0 16,687,901 0.9 
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WINTER MAINTENANCE SUMMARY 

To provide an acceptable level of winter control services within approved guidelines in the 
areas of: 

- Snow removal 
- Snowplowing roads and lanes 
• Opening drainage ditches 
- Winter maintenance of sidewalks 
- Sanding and satting streets 
- Pothole patching 

Vtrlana r;xplanatloos: 

Crew Hours 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 

Energy Costs 
Decrease is a result of a reduction in fuel prices 



239

0123456789

2016 
Operating 

Budget 

.... ,, . ., 
~.~ ...... 
T*ifbrpm~M 

-~ 

'n).~~IIQQCillltllld~ .... .,.fcml1~~~--~ .. ~~.~ 
~~_.,_•~~w~•~~ 

~ 4.1 ... ~· lit 4,.1a,7N 

~1 ~· ... -- (Ut 0 4,~7M 

4.312.071 ~911 4.141,7$4 (1.1) 4.141.714 

. .-::,. 
tut• 

Ct-2) 
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2016 
Operating 

Budget 

ExptmM 

~ColD 

~~ 

~~ 

Total Expenus 

Net Budget 

2,0Q,t17 ... 
tl,l:l!il$ 

2,63t,712 

2,639,712 

2,!)d:,400 2,1!0,820 

561,513 ~,!Hil 

$,099 e.a 

2,611,017 2,6U.343 

2,$11,011 2,663.343 

6.0 0 2,150,820 5.0 . 
($.0) 0 ~.518 (9.0) 

(U} 0 6,,000 (1.5) 

2.0 0 2,~343 2.0 

2.0 2,6U,343 2.0 



241

0123456789

2016 
Operating 

Budget 

Full Tifllft ~a 

Part Tifllft Houffl 

Be;tilwa 

~~&~ 

l<*I~WtWH 

~Jmngt 

~&~ 

Purcl'la~a SO!¥icu 

Cotrtrm ~ lWJ ~ 

l<*l E~!»tlH$ 

NQt 

~and mtm1rn!ltW ~ J ~ tlf~ ~WM b'~l'lGandMW~ms. To~ b'tlfalnage 
~eonnto~~ tooapitffln~b'~ 1 ~altlfalrw, 

0 Q 0 0 

1,~ 1,~ 0 1,~ 

~,000) {40,000) {40,000) 0 {40,000) 
,,.,..,,,.,.,,,.,.,,.,~~~ 

(~) (M.l,OOO) (M.l,OOO) ~ (M.l,OOO) 

20,$45 20,$4$ 20,730 OJ~ 0 20,730 

100,401 HIS,~ 1&&,3~ 0 iSUZi:! 

216,2$0 201,325 Z0$,$52 2,0 0 200,352 

411',1H 421,1H 4Zi,~S i,f) ~ 425,~8 

HMH 3&1,1H HI ,.WI M 385,~8 

O,S 

2J) 

UJ 

1.1 
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2011 
Operating 

Budget 

¥ui!Tlma~ 

~Hcum 

PMTlmaHcum 

BmrtYU 

IJaerFM$ 

Tott'll 8$WrMl$ 

lxPimft 

~&~ 

\IJI!i!h¥itd&·~~ 

~CG&la 

RMt and FWmcial E~ 

Put'etm~act &!Mea 

~R~ 

Tott'l!lx~MM 

Nflt !:udgflt 

To ~de for !h$ ~. Mieliy $00 ~~<'If~ $00 ~ Cany l:M. tm~ p!MOI!'!I;l to addtM$ 
!h$ ~.and~~ !valuill~. ~. l'l'lal*lo and~ traffic~. Rtw!ewaoo mtal\JN llita p~am and 
z~ appii~ ~!'N in all~ and~~ Dif~~~Ct #00 C#I1Y 1:M a~ da~ ®llectiM ~rna. 
Rtw~ew aoo la$l.f!l ~t:lnllog 1Mth ~ trame ~ ~~Y ~. l!'Adlrl~, !'Mret oew~y. 

*· 

4 4 0 4 

100 100 0 100 

3,100 $,100 0 S;tOO 

liWJHi) (73,000} (7$,1'\1) {M} 0 (76;111) 

{$0,111} (13,t«l) {1'$,11'7) (3.0) !j f76,117} 

427,391 43fi,Ofi4 4$6,447 2.(1 ll 43ll,447 

6,7$7 7,$87 10,125 sn· 0 10,125 

5,5Cdl uee U2S i$1,6) 0 S,$211 

H\322 1fi,~ 10,aa& (44.7) 0 10,13$5 

24,$$$ 24,338 24,400 0,$ 0 2:4,400 

16,320 12,000 12,000 0 '\2,000 
.,.,.,.,.,,.,.,, .. = ..... ,."'..., 

~~.4M 0.1 () 4t1',286 

418;,"1 422,$01 421,1$9 (0.4) 421,10 

(3Jl} 

(Ul) 

2.0 

$1,7 

{3US} 

(4•G) 

0,3 

0.1 

(~.4) 
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2016 
Operating 

Budget 

I"'JJIT!me~ 

Part Time Hour5 

ftmmun 
UsetFeH 

~&~~ 

Contttrom~aoo~ 

Ot!ler~ 

TotalRe~ 

Expema 

~&Benefb 

~1··~~ 

~C0$1$ 

Remand~~ 

~~ 

Pn:!f~ & TrUI!MQ 

~· T«i,.. Paymera 

Contrto Rllarw and~ 

~~ 

Totlilxpe~ 

Net Budget 

{e,--j 

(17~.000) 

{190,at} 

{2,475,-427} 

(1,104,2$2) 

2,376,752 

z.m,m 
173.21$3 

17.100 

14,294,022 

3,641 

11,000 

1,014,004 

723,.'266 

21,409$969 

11,60$.618 

Environmental Services Summary 

21 ~1 

Z.?'N 2.0,756 

(1.-.W?} iJ ,005,015) u 
(200,000) (200,000} 

{190,at} (47,574} 75.0 

(2,348,484} {2,475~) {5.4} 

(1 0.426,108) (9,178.238) 6.2 

2,371,606 2,424,166 u 
2,195,196 2:,811,001 o.e 

172,9:28 171,189 (H)) 

17.150 17,150 

14,453,197 14,.'264,632 {1.4} 

3,641 3,1341 

17,000 11,000 

1,014,004 1,¢34,$76 2.0 

nt1,044 741,016 2.9 

21,5M,U4 21,474,310 (OA) 

11,139,146 11,611,013 1.0 

() 21 

0 20,756 

0 iJ,005,015) lU 

0 (200,000) 

0 (47,574) 75.0 

0 {2,475,539) {5.4} 

0 (9,178,238} 6.2 

() 2,424,166 2.2 

(} 2,811,001 0.6 

0 171.1Siil (1.0} 

0 17,150 

0 14.254,$32 (1.4} 

0 3,641 

0 17,000 

0 1,004,37a 2.0 

0 i'41,07e 2:.9 

0 21,414,310 {0.4) 

0 11,et6,073 5.0 
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ENVIRONMENTAL SERVICES SUMMARY 

Reconciliation gf Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
~ Reduction of teaf and ooessing oosts $260,000 

$ 11,139,146 
$ 260 000 
$ 10,879,146 

$ 11,696,073 
$ 816.927 

7.5% 

The Envtronmental Services division Is responsible for the collection of solid waste 
(garbage); collection and processing of leaf & yard trimmings and green cart organics; 
collection~ processing. and marketing of blue box recyclables; collection and disposal of 
household hazardous waste; provision of backyard composters, green carts, kitchen 
collectors, and various recycling equipment; and for the management of clean-up initiatives, 
such as the Adoption programs, the annual Clean-Up program, the summer Trash Trooper 
program, the derelict motor vehicle removal & recycling program and all related promotional 
and educational activities. 

In addition, this division is responsible for the planning, design, approvals, and operation of 
all solid waste landfills, including the leachate and gas collection systems; closed disposal 
sites; operation of landfill diversion programs (tires, appliances, electronic waste, etc.) and 
the administration of landfill tipping fees. 



245

0123456789

2018 
Operating 

Budget 

N'l'll'ne~ 

Plll't TIN Hmn 

RmmYa 
~~ 

TotaiRe'venUM 

~ 
~&~ 

~-~~ 

Eoorgy Cmlt1l 

~~ 

Prof~&~ 

Con~!' to~ Md C.pbl 

~~ 

Total~ 

NetB~ 

(37,080} 

{37,060) 

1,!.'1:25,254 

56,420 

24,7M 

11,324 

U41 

1,014,004 

5$1,327 

2,194,848 

2,157,788 

Environmental Service Admin.. 

8 $ 

8,917 &,917 

(3U12) (36,812) 

(3U72) (36,812) 

1,013,300 1,!.'1:29,009 

fiT,fl$1 56,12$ 

24,461 26,100 

11.$24 11,324 

3,641 3,641 

1,014,004 1,034,376 

ill2,271 131.212 

2,188.MI 2,mA81 

2;HSO,IM 2,1M,6H 

0 a 
0 $,$111 

0 (35,!12) 

0 (31,872) 

u 0 1,!.'1:29,009 Ui 

{2.7} Cl 56,12$1 (~t7) 

SA 0 26,7$0 ~.4 

0 11.324 

0 3,1!141 

2.0 () 1,034,376 2.0 

(1.7} 0 $1,212 {1.7) 

1.$ 0 2,222,411 1.$ 

1.7 0 2,116,601 1.1 
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2016 
Operating 

Budget 

6507 Debt & Confn to Capital 

To m111.1etlhe ~of~ furld3 for ~Wli!M ~ Md ~te ~he reM~Wi'l..IM b' lliC}dl'lf.l ~ 
~ 

1,034,3'11 0 

2.0 

2.0 

2.0 
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2016 
Operating 

Budget 

NThM~ 

Part 'l'llnEI HOin 

81\t!mM 
UWf'eN 

O!Mr~ 

Total~ 

1\i!RI!JIU 

Salat~R&~ 

~·Opefating ~ 

~eo. 

R.maoo~l~ 

~~~ 

~~ 

Total !xi»mN$ 

~Budget 

5530 Collection 

"f'he~ ofWIMilly ~wallltla~ set\lloev.Mt\CGSerewsand~at~Md 13~ 
~ 1'hlt~oflw~tw.II>~Sudtuv~Md~lltter~ 1'hlt~of~ 
oollecllon ~andfeafor~multklnlt~~ multi~~Mdstmlll~ The 
~C!ftweboilc~anc!~hm\~~ 

13 13 0 1$ 

11.$3$ 1'\,sse 0 11,83$ 

(1,a20,3$$) (1J,l$4~ (1,ooo:r4S} eu 0 (1,009,745) 

~.794) ~.1M) (967,374) (6.9) 0 {W?.$74) 

(1,980,177) (1,959,948) (1,H7,11f) (0.4) 0 (1,H7,119) 

1,363,498 1,356.215 1,396,147 2.7 o 1.$96,141 

31,33i 81.5a4 87,413 7.2 0 &7,413 

130,007 130,007 125,131:\'l f,U) 0 125,007 

7,150 7,150 7,150 0 7,150 

6,90$,633 1,00.:U1tl 7,111),2$2 i.e 0 7,115~ 

535,996 535,43!1 558,265 4.3 0 SM,SIS 

&,019,214 $,111,290 t.US.&M 1.$ 0 &,288.134 

1,03$,031 1.155,342 7,321,811 2.3 7,32:1,811 

5.'1 

(6.9) 

(0.4) 

l.t7 

7.2 

(3.1!) 

1.6 

4.$ 

1.9 

2.3 
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COLLECTION 

The collection section represents the collection of all residential waste streams Including, the co­
collection of garbage and leaf & yard trimmings; the co--collection of blue box items and green 
cart organics and the collection of large furniture and appliances. 

The section also includes waste collection for high density residential properties, residential 
transfer depots. non-residential collection services for a fee. litter collection. Clean-up Greater 
Sudbury programs and the related promotional and educational programs. 

A portion of the blue box funding is also allocated to this section. 
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2016 
Operating 

Budget 

fiU!nwt 
UN' !I'M% 

Cemfmi'0~$00~ 

~~ 

Tt:ml ~Wfltlft 

han!U 
Mft~M$)$" ~ ~ 

Purm~crrtract ~.s 

~~ 

Total 

~Budpt 

1'ml c~. ~<~Wisaoo mal~ of~~~~ arul~ $Cala on f~ kat This ~sffm 
pr~. ~arul ~n; ofalll'lltUilbcx~bi$ ~-1'ml~arul r~l'fl)ffi tl'le u!fiof 
f~l'o$ $00 ~to$~ The~ arul tlil!lnJ4 Oftli!Jll'! bOx r~~ ~ ~munldpalltl$$ 

~Or--~~--1'mlM~-~!rttlMI~~--~-

{$11,~} (1,1~.$00) {Wl,$30} 1$.2 ll ($27,~ 

(1!110,2$7} {190,2$7} (47,$?4} ?SA:I 0 {4?,$74} 

fl.247,:n·:a; n.tM,~i {1 ,2$1,143} \Ul (j (i,ZSi, 14$] 
<W-'«W'-"W-«<"""'-~ 

<Z.*,i*l) {Z.D,m) (2,2H,M7) H.3 !) (2,2H,M7) 

171,11$ 173,077 172,25$ {0$) 0 172.256 

2,1lt.H,Ii%m 2,82fl,897 2,523,411 (4.\:l) 0 2,523,417 

~.044 55,044 24,146 (3U} t) 24,146 

2,SOS,142 z,~l,l:>1a 2,111,121 (4.2) 0 2.111,821 

4$1,142 321,U5. 5.().2 413,714 

1tU 

75.0 

{U) 

11.3 

{0.5} 

{4.0) 

(U1) 

(4.2) 

5.0.2 
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DIVERSION 

The Diversion lTC section includes the operation and maintenance of the Recycling Centre, 
the processing and marketing of blue box materials. the sale of recycling and oomposting 
equipment and related 3R educational and promotional activities. 

The revenues from the sale of recyclables and a portion of box funding are also allocated to 
this section. 

Variance Exolanationo: 

UserFtts 
The decrease in user fee revenue Is a result of decreased commodity pricing resulting in a 
decline in the sale of blue box recyclables. 

Contribution from Reserve and Capital 
The contribution from reserve has decreased to reflect remaining payments for the 
Recycling Facility processing equipment. 
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2016 
Operating 

Budget 

fSt'iMMJ 
UMrFa. 

~ & ~....UN RliMiln!Je$ 

atw~ 

"iotat~uu 

iXPIDMI 
~m·~ng~ .. 
Energy Co$!$ 

RMnA~l~ 

Pun::h~~ 

Gl'a!U- TmnM!r Pa~ 

~~~ 

Total Expenns 

Net Budget 

5580 Processing & Disposal 

To ~for the~. me~. monitoring, 1M~ end~ a~!$fol'tfn!e ~I'IQ laf'I(IM & 
Will•~ lilit1IS and one~ Mltill! ~Wiilllltt! hi'IM site. Aa \MIIII, to ~fl:ltthe ~.lmll~ra 
and rWitod ~for the~~ \i\luW Depot on F~ ~.To pt'()llide for the dfe ~ 
~ niQ!dtodng and~ 01ppt011111!$ for cloiled llmdlil! !llltM (2). 

(5,071,855) (5,.40,&) {5,116,000) lUI 0 (5,118,001')) 

(171»,000) {200,0!'JC)) {200,000) 0 {200,000) 

{231,200) {231.200) (231,200) 0 {231,200) 

(5,418,055) (S,t20,556) (5,54$,200) fU 0 (5,549,200) 

2,479,003 2,462.~ 2,495,261 o.s 0 2,495~1 

17.86a 17,006 1&.761 5.0 0 18,7$1 

10,000 10,000 10,000 () 10,000 

4,771,005 4,8(.)9,600 4,004,599 (4.3) 0 4,004,5W 

17,000 17,000 17,000 0 17,000 

91,600 87,291 97,453 11.6 0 S7.45$ 

7.387,766 7~677 7,243,074 (2.4) 0 7,243,074 

1t909,701 1,604,123 1,693,874 12.1 1,193.174 

u 

6.3 

0.5 

5.0 

(4.3) 

11.6 

(2.4) 

U.l 
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PROCESSING & DISPOSAL 

The processing and disposal section represents the costs associated with the operation and 
maintenance of the three landfill sites; three leaf & yard trimmings composting pads; one 
organic processing pad; one small vehicle transfer site; the household hazardous waste 
depot; the landfill gas and leachate collection system; closed sites and the related 
promotional and educational programs. 

This section also includes the administration of landfill tipping fee revenues. 

201§ Yur End ProJKtfon: 

The projected net over expenditure of approximately $400,000 is a result of reduced tipping 
fee revenues. 
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Infrastructure Services 

2016 Capit Bud t 

2017-2020 
Capital d utlook 
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Prof ~opm~Wl; S.. Tmin!ng 
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11,22:5 

2n,157 

300 

{7i,!l%$,$5$) (70,557,4$0} 

{24$,HI!li {246,3$4) 

(S,ZW,7.2S) \9.402,226} 

{$1,0014) {51,0014} 

{$,00$} 0 

(MlQ,i}$5) {1337,$01) 

{2,07.2,744) (1,1SB6,$55} 

($3,01,511) (1:'12.88:3,226) 

72,205,167 71,570,1',1$1 

IS, 100,25& 6,503,1S09 

2,U7,3i0 2,010,170 

44,387 43,352 

31,3113,800 31,671,571 

9$2,109 932,109 

341,&27 34$,$07 

27,335,£177 2®,64$,325 

:S,401S,596 3,401S,!t25 

5,574,2U $.577,294 

~.---~~ 

141,431,432 148,7tllii,OH 

,6,1:'124,$10 

<JtJ7 (HI) e 1413 

11,22:5 200 H,«tS u; 
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31:).0 !l 300 

f1'2MUS7J (3J.)} 1) {7l1!,003,U?) {itO} 
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(9,7$3,SS$) ($,1) 0 \11, 7%3,$00} {$,1} 

($1,0014) 0 (51,000) 

0 0 0 

{$13,041) :u Q ('6'13,041} 3J3 

(1 ,\$\il4,800) ($,\)) 0 (1 ,Sit4,800} {$,0) 

"""'""'"""'"'""""""'""""""""'"""""'' 

(lii*S,SS2,«m:J) (3,1)) t} (1:'15,31:'12,1)7S) (Ul) 

73,441,$!M ;us 472,32$ 73,914,017 $,3 

15,604,614 1.$ 15,000 $,619,614 U'$ 

2,070,00$ 3,5 0 2,l.Yi'S,$5$ ;';\J) 

S.?SO {$7,1)) 0 5,200 (SUJ~ 

32,441,600 2.4 0 32,441,$03 2.4 

SH',S4iil (1.51 r; 917,$4$ (05) 

~.921 0,6 0 ~,lt21 OA:l 

27,325,774 235 0 27,325,774 ?,$ 

3AOO,M9 u 0 3,468,$49 1 . .7 

5,596,541 {l,2 0 5,5&6,541 (),2 

.Wm'-'""""''"'"'-"»»»»»»»»>"'"'"'""""--~. 

'Uii2,211,241 2.4 481,323 152,1~61() 2,'1 

1.5 4$7,3:.!3 %17,322.412 2.3 
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HEALTH, SOCIAL & EMERGENCY SERVICES 

The Health, Social & Emergency Services Department is comprised of: Fire & Paramedic 
Services, Housing Servicesf Long Term Care/Senior Services and Social Services. 
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2016 
Operating 

Budget 

8!DmM 
Clhlr~ 

Total~ 

fimmiM 
~~~ 

~~-~~ 

~~ 

Prof~ & il'U!Ifl9 

Con~t~~n~ 

~~ 

Total Ex~ 

Net Budget 

(1,71!) 

(1,112) 

*.423 
&,599 

$$,000 

1S,es.t 

776,973 

(101,988} 

1,020,&4$ 

1,018,$34 

General Managefa Offlee 

0 0 

0 0 

33t,917 348,797 

9,93e 7,93$ 

$&,178 36,i'I'S 

1€1,634 '19,634 

775,97! 7$1,4U 

(101,00$) (101,M) 

1,126,6A 1,091,064 

1,126,6A 1,ott,OM 

0 0 

0 0 

2.6 0 3.43,797 2.& 

(20.1} 0 1,m ~.1) 

{5lU)} () 36,178 {58.0} 

0 16.634 

2.0 0 791,4Q6 2.0 

0 (101,968) 

(2.4) 0 1,ott,OI4 (2.4) 

(2A) 0 1,ott,OM {2.4) 
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GENERAL MANAGER'S OFFICE 

Recgncmatlon of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
- Reduction in purchased services costs $50 000 

Variance ExRiapatlgn: 

Purcha~ConuactSennces 
Changes In this category relate to approved P6M initiatives. 

$ 1,126,655 
$ 50,000 
$ 1,076,655 

$ 1,099,054 
$ 22.399 

2.1% 



281

0123456789

2016 
Operating 

Budget 

NT!me~ 

~Hol.n 

P1llrt TN Hc:ull 

~ 

8tDmM 
~Qu'U&~ 

UMrFeM 
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Expemm 

~~~ 

~!$·~~ 

~eo. 

~and~~ 

~~ 

Oei'Jt~ 
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1,015 0 

722,742 767,!>10 

11<11.361 114,351 

175,333 159,121 

30,000 30,000 

2:, •• 447 2,GI3,441 

z,:rm.• 2,315,969 

4$,480,117 4&.231*"1 

34.741,901 34,766,906 

2e1 e: 261 2.3 

H,m ~ 11,433 Ul 

~ (4.3) (J,M4) ~an (1U) - 0 3iO 

('10, ... ) (2.6) 0 (10,e96,36e) (2.~ 

(414,340) (44U) 0 (494,34()) (45.3} 

(21$,041} H'l.O t:) (21&,041) 10.0 

(51U21} {11.4) () (519,$21) (11.4) 

(11,t31,2t8) (3.9) 0 (11,t31,2a) (3.1) 

31,020,AO Ul 472,323 37,4$2,9,3 3.9 

3,1131,121 1.0 15,000 3,176.121 u; 
1,000,973 u () 1,000,978 iU 

0 c () 

m,o1c 2.6 0 700,010 2.8 

100,091 (12.5) 0 100,091 (12.1$) 

19,125 0 159,12$ 

20,000 (33.3) 0 20,000 (33,3) 

l?,t'l1:1,351 i.7 l) 2,670,351 1.1 

2,2&&,$95 (0.7) 0 2,2fi,M (0.1) 

47.300,962 2.3 417,3%3 47,7A,B6 3A 

31,361.113 ·u 481,3%3 31,117,018 3.2 
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EMERGENCY SERVICES SUMMARY 

Reconciliatlgn of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
~ Attrition $133,509 
- Convert PT hours to FTE $16.164 
~ Emergency Servtce attendance at OHL Games $11.726 
-Termination of automatic aid agreement $15,000 
- Increased revenue from prosecution of Fire Code $20.000 
- Increased user fee revenue $70.000 
- Revenue from Fire Marquis $70,000 
- Repurpose the public safety officer position $136 211 

The overall objectives of the Emergency Services Division includes: 

$ 34.756,905 
$ 472,610 
$ 34,284,295 

$ 35,369,693 
$ 1,085,398 

3.2% 

A. Creating a state of Emergency Preparedness within the community capable of 
responding to and mitigating major emergencies within our municipal boundaries. 

B. Providing for the protection and preservation of life and property. 

C. Responding to emergency medical calls within our community and non .. urgent 
transportation to assist in providing aooess to health care services for our citizens. 

D. Responding to fire and rescue emergency calls in an effort to prevent the loss of life 
and minimize the toss of property to fire. 

E. To deliver Fire Prevention and Public Education programs that lead to the 
minimization of loss of life and property to fire. 

F. Contributing to an excellent quality of life in the community. 
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2016 
Operating 

Budget 

MTIIM~ 

Part TlrM tb..n 

llUnUI 
~~.~ 

~-~~ 

~~ 

Prof~~,,.~ 

lnllei'MI~ 
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Net Budget 

1M a!Wot Ph n ~hMI:fiismiiPO!~'iorthe m1111~ n llldilnillillt!donofFW ~ 
f.melptey~ ~~ ~and-~pqo&~hMI:RCemer(ClS.C~ TN$ 
COI!It~m~mco~•lnc:reasedCOI!It$3ftl~b)'~..,~~ 

1M~ prolhis d fl:lllow$: 1 Chief of Flrn 1100 ~ ~ 1 ~~ 1 ~Of~­
~~ 1~~Ctetklllru!1~amt 

$ 5 (11!,1} 0 5 

1.N 1,24$ 0 1,348 

$43,Wi e92,221 618.~ {10.7) 0 lUIS,~ 

$7,686 -.~ M.- 31.8 0 64,48 

~ 0 0 () 0 

5,7$7 11,100 11,'!83 0 1'1,183 

(72(),663) (742,391) ~.120} 1.9 o {663,720) 

0 0 0 0 0 

0 0 0 

(11.7} 

(10.7} 

•. 1 

7.1 
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CHIEF OF EMERGENCY SERVICES 

Varltoct Explanation: 

Full Time Positions I Salarlts & Benefits 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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2016 
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Budget 

Bt.mNU 
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•• 478 1711,6'10 211,:3$9 17.7 0 :m.* 
M,821 142,llit2 142,562 0 142,M!Z 

#H$ 434 ~i' {$.7) () ~ 

12,000 12,000 12,000 0 12,000 
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2016 
Operating 

Budget 

Full "!'!me~ 

Pllrt'TI!'fHII~ 

~1\'1€1~ 
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2316 lionel E. Lalonde Centre 

The~&~~~{CU!I.C)~a ~loe*dt.ci!ltytc~E~ 
~ af'ld 11m Respo'*' ~It! CIA" City ll!f'ld ~ng eommYI"littu. The nH.Im ll!f'ld loc:ll!tlon of the ftacil!ty 
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8,122 1,117 {12.4) 0 7,111 

106 100 0 106 

(169,801) (257,769) (257,799} 0 (257,799) 
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.. 
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(12.4} 

12.5 

:u 

7.$ 
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0.5 
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LIONEL E. LALONDE CENTRE 

Varlaqce Explanation: 

Fun Time Positions I Part Time Hours 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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2.1 270,8H 10,331,019 6.3 
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EMERGENCY MEDICAL SERVICES 

The City of Greater Sudbury's Emergency Medical Services is dedicated to the provision of 
excellence in perfo!1'rlance--based Paramedicine for our community. The move to a 
performance-based system allows the division to identify and set performance measures, 
establish policy direction and ensure seamless high quality pre-hospital patient care for our 
citizens. 

The Province (Ministry of Health) provides a grant to municipalities for approximately 50°/o of 
the approved costs for providing land ambulance services required under legislated 
standards. 

VarltDGI Eylaogtlont: 

Part nme Hours 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 

Other Revenues 
The increased revenue covers additional costs related to the Community Flow Car (CFC) 
initiative which is 1 00°/o funded on a cost recovery basis through Health Sciences North 
(HSN). . 

Energy Costs 
The increase in this category is to reflect the 2016 pricing levels for fuel, hydro and water. A 
portion of these costs are related to the Community Flow Car (CFC) and Community 
Paramedicine programs which are funded on a full cost recovery basis. 

Prog01ed Budget Oatlg!JJ: 

• Provide funding for an Equipment Vehicle Technician $67,214 
• Provide funding for 2 additional Paramedic positions $203,644 
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CGS Budget Option Year: 2016 

Type: Enhancement 

OMcnptionllmpact 

This budget enhllinOOI'mltnt SU!k.tl Council's approval to permanently incre~ the Equip!'l'lent Vehicle Teclm!ciao (EVT) 
staff by 1 addit!Qna! fu!!·tlmtt pot~ition to met continued "rviC411 demands and reduce dependence on part time staff to 
cover a full timf! scMdule rotation. 

Full Time PO.UOn(s): 
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EMERGENCY MEDICAL SERVICES 

Propoad Budgt Option for an additignal full time permanent Equipment Vehicle 
Technlglan PO!Ition: 

This budget enhancement seeks Council's approval to permanently increase the Equipment 
Vehicle Technician (EVT) staff by one (1) additional full-time position to meet continued 
service demands and reduce dependence on part-time staff to cover a full time schedule 
rotation. 

EVT's are vital to the logistical support of Paramedic Services ensuring all vehicles and 
medical equipment are cleaned, sanitized, inspected and restocked in accordance with 
provinclallegislatlon, regutations, standards and service policy. 

EVT's prepare a minimum of 16 vehicles and sets of medical equipment for deployment 
every 24 hours. They ferry paramedic vehicles to and from the Lome Street Depot for 
preventative maintenance and unscheduled repairs several times each shift. The time 
dedicated to this task has increased by 50% now taking about 665 hours annually as a 
result of Fleet Services move from Northwest Depot In Chelmsford to the Lome Street 
garage. 

EVT1S manage a significant inventory of medical equipment including ambulance stretchers, 
immobilization equipment, cardiac defibrillators, oxygen equipment and laptops in addition 
to a significant inventory of drugs and disposable medical supplies. They are trained and 
certified to carry out preventative maintenance and repai!"S on the power stretchers load 
systems as well as very specialized oxygen delivery equipment. 

Working on a 24/7/365 basis, EVT's respond with the service's Emergency Support Unit and 
Argo to calls In remote areas, transporting Paramedics and equipment to remote area 
accident scenes and back to the waiting ambulance. Finally, they have been trained and 
licensed to drive the city's Mobile Command Unit to incident scenes when requested by 
Police, Fire, Emergency Management and Paramedic Services. 

The current EVT compliment can only cover 558 hou!"S of the 607 hou!"S needed a pay, for 
deployment requirements to meet operational demands (excluding vacation. training and 
illness). 

The addition of one ( 1) pem1anent full~time EVT will; 
- Cover an existing regular schedule rotation, reducing the dependence on part-time staff to 
cover these scheduled hours bi~weekly. 
- Provide a modest increase in staffing hours (380) to meet the increased service demands 
that includes; processing vehilces/equipment for deployment and the 50% increase in time 
on task to ferry vehicles to Lome Street garage. 

The total permanent funding required to support this enhancement is $67,214. 
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I CGS Budget Option Year: 

O.eriptionilmpact: 

This b~e.t enhanee~rlt SHks Councir~~t approval to permanently !ncreau front-line paramedic staffing by 2 additional 
full time P<mition• (1 aavanoail care pa111madic and 1 primary ~re para~ic) to improve staffing by a total of 16 hourn 
during shift whicie deployment of Satorrlay, Sunday and statutory holidays to meet inereasin9 urvice. demands, 
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EMERGENCY MEDICAL SERVICES 

Propogtd Bydgtt Qptlon for 2 additional full time pgrmanent Paramedic Positions: 

This budget enhancement seeks Council's approval to permanently increase front-line 
paramedic staffing by two (2) additional fuU-time positions ( 1 advanced care paramedic and 
1 primary care paramedic) to improve staffing by a total of 16 hours during day shift vehicle 
deployment of Saturday, Sunday and statutory holidays to meet increasing service 
demands. 

The Paramedic Service has not had an increase to front-line paramedic staffing since 2007. 
Even though the service has had an increase of 21% in emergency call volume from 2008 
to 2014 and ts projecting a further 14% increase in call volume over the next 8 years due to 
the aging population. 

Since 2008, Sudbury Paramedic Services has experienced more than 100% growth in 
patients requiring transportation either from or to the Sudbury Airport due to the regional 
consolidation of care at Health Sciences North (HSN). 

In June 2013, Paramedic Services presented information to Council which included service 
request volumes, deployed Paramedic hours, system bottlenecks and their associated 
costs, as well as the impact of an aging population and their associated future challenges. 

Prior to 2010, the breakdown of workload for Sudbury Paramedics was a split of 70°/o 
emergency calls and 30% non~emergency (inter-facility) calls. This call ratio no longer holds 
true, currently the ratio is broken down to 90% emergency and 10% non-emergency (inter­
facility) calls. Historically, call volumes were lower on weekends due to less inter~facillty 
transfers occurring. However, this trend no longer exists, as 90% of our volume is 
emergency calls, with little difference in call volume between days of the week. 

It is important to note, we would accomplish this increase of staffing on weekends by 
leveraging the already funded ambulance that is staffed with full time employees working 
five {5} days a week (Monday to Friday) twelve (12) hours a day and expand the coverage 
to seven (7) days a week with the additional two (2) FTEs. 

The additional two (2) FTEs would also reduce the service's dependence on utilizing part 
time staff for weekend coverage. 

The total permanent funding required to support this enhancement is $203,644. 
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2016 
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N~~ 
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~i'lfMtb.n 

~ 
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U.Fees 
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~~ 
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~&.~ 
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~~ 
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{$5,100) 

(3$4.784) 
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1,11.16.218 
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174,400 
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Fire Services 
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lS.* e. a - 300 

(~34) (U4,a1a} 

(lit!,~ {11$,91$0) 
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0 6,. 
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($.&) 0 100,436 ($AS) 

0 59,000 

u 0 1,S,9i8 2.0 

(i.i) 0 1,716,275 (U} 

2.0 211.465 24,160,607 2.1 

1A 211,466 24,667,687 2.3 
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FIRE SERVICES SUMMARY 

To respond to fire and rescue emergencies with highly trained Firefighters in efforts to 
prevent the loss of life and minimize the loss of property to fire. To deliver Fire Prevention 
and Public Education programs that lead to the minimization of loss of life and property to 
fire. 

The staffing profile is as follows: 

1 Chief of Fire and Paramedic Services 
2 Deputy Fire Chiefs 
1 Assistant Deputy Chief 
1 Administrative Assistant, Deputy Fire Chiefs 
1 Chief Mechanical Officer 
1 Fire Services Technician 
1 Office Clerk for Fleet & Apparatus 
1 Chief Prevention Officer 
6 Senior Fire Prevention Officers 
1 Senior Public Safety Officers 
1 Office Clerk for Fire Prevention 

1 Chief Fire Training Officer 
2 Training Officers 
1 Office Clerk for Training 
4 Platoon Chiefs 
24 Career Captains 
80 Career Firefighters 
2 District Chiefs ( Volunteer) 
348 Volunteer Firefighters 
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2018 
Operating 

Budget 

6060 Dbt & Contrib To Cap 

2.0 

0 2.0 

2.0 2.0 
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2016 
Operating 

Budget 

NTirrM~t~ 

~Hol.n 

fll8llt 'filM Hol.n 

ftlnmat 
\.!Hrfea 

Conlrl'ftlm ~and~ 

OIMf~ 

T®i~J~nu. 

iXH.fl!U 
~&~ 

Material$·~~ 

Elwgy~ 

~~ 

Pf1:!f ~ & Tml~ng 

~~ 

Total~ 

Net~ 

(12.732} 

(11$.950) 

(f.IS,790) 

(251,472) 

3,963,47'3 

1,123,500 

481,1~ 

174,406 

®,660 

1,002.,963 

7,495.204 

7,237.732 

Base Coats Summary 

21 21 

121 121 

tMS'I 5,481 

~ (U4.$13} 

(11$,~ {116.~ 

(49,040) (49,152} 

(210.338) (312.120} 

3,7M,S24 3,78e,525 

1,222,2e2 1,227,340 

42$,~ 417,022 

175,436 160.436 

®,600 5$,61.10 

1,746,165 i,71U75 

7,378,136 7,367,218 

7,127,798 l,t14.338 

3 28 12.0 

0 1ll!G 

($.~) 1,~7 (113.7) 

(173,0) 0 (224,$18) (173.0) 

0 {116,96Qj 

(0.2) 0 (49,152} (0.2) 

(17.0) 0 (3$2,920) (17.0) 

u l!Oil,9e5 3,005,490 $.7 

0.4 7,500 1.234,S40 1.0 

(2.9) () 417,022 {2.@) 

(!'l.6) 0 160,436 (lUI) 

0 5$,660 

(1,7) 0 1,71U7S (1.7) 

(0.1) 211,416 7,683,723 2.8 

(2.2) 211AN 7,190,103 o.t 
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BASE COSTS SUMMARY 

Vgrlans;t Explanation: 

User Fees 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 

• Provide funding for an Assistant Deputy Chief $111,402 
• Provide funding for 2 Training Officers $105,063 
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CGS Budget Option Year: 2016 

Fund: Operating 

Oe"riptionllmpact 

Thl$ b~ ~nhancement ~s Council'a approval to permanently increase our Assi&ttmt ~puty Chief staffing by 1 
additional full t!me position, 
!n 2015, Fire Servion !~aged tM vacancles of 2 part tim& District Chie:f positions and replaced toom with one 
contract full time Aui$tant Deputy Chief Thi$ change has boon very sueoossfu!, with the currant ADC streamlining 
both Fire &!rvice:s tE!chnology and eommunicaoons. 
An additional Aulstant Deputy Chief position ie: ~ui~ to oootinue to inCI'Iilaw effidencie:s primarily in me arnas of 
~ploYM d~. health and weNrmu, PTSO, att~ru::e management and w~on p!al'll'ling. 
This position would $ttuml!ne 1m! ~ noted areas a~ the divl$ion, in both careef and volunteer area~L The 
current Oie:trld Chffin are limited in their ~nos and operat~ only in a voluntMr aeetion of the department. Thls 
is primarily due to too legie:laM fmmewOO<: which governs the Fim &!rvica in the provinca of Ontario. The CoHecHve 
Bargalnlng Agf'Mmeot with the Sudbury ~lonal Fire Fighters Assot.:1atlon Local 527 limits excl!Jsions to those 
already in p!aee, and additional Assistant Deputy Ch". 

If Reduction) 

$111,402 
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CGS Budget Option Year: 20H:i 

Fund: Operating 

Oeecriptionil~ct: 

This budget enhan~mem suks Council's approval to permanently inaelii.Se our Training Officer staffing by 2 additional 
full time ~itions. FinJ &lrviou has a training division consisting of a Chief Training Officer, 2 tralning officers and a 
training cleri< to manage and documoot the training for approximately 100 career and 320 volunteer fire f~ghtern. The 
Sectloo hu *" opemtlng since June of20'!4 with 2 additional training officers under a 2 year pilot project initiated by 
a Community ~ion Comm~ decision on February 4, 2013. 

Full Time Poetion(a): 2 

Part Time Hours: ·3654 
One·tlme: 

Notes: 
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BASE COST SUMMARY 

PrgQ21ed Budget Option for 2 additional full time permanent Training Officer 
positions: 

This budget enhancement seeks Council's approval to permanently increase our Training 
Officer staffing by two (2) additional full-time positions. The Fire Services Department has a 
Training Division consisting of a Chief Training Officer* 2 Training officers and a Training 
Clerk to manage and document the training for approximately 100 career and 320 volunteer 
fire fighters. The Division has been operating since June of 2014 with two additional 
Training Officers under a 2 year pilot project initiated by a Community Services Committee 
decision on February 4; 2013. 

The two year trial has been judged to be a success by Fire Services Administration based 
on the key performance indicators below; 

Training Officer attendance at volunteer training nights has increased from 10% prior to the 
pilot project to 95% in 2014. The change is due to the ability to assign one Training Officer 
to each volunteer district. This increase in attendance was accomplished with no significant 
impact to Training Officer overtime. 

Fire fighter attendance at Live Fire training has increased from 13 fire fighters in 2013 to 
359 fire fighters in 2014. This training is designed to standardize fire response training 
throughout the city, and is attended by both career and volunteer fire fighters. 

Employee retention in the Training Division has improved dramatically with no Training 
Officers leaving the Division since the implementation of the pilot project. Prior to the pilot, 
the Training Division operated as a revolving door with an average of one employee transfer 
per year. 

Fire Services recruit training has been standardized for both career and volunteer fire 
fighters under the pilot project. Career undergo a 6 week training academy with 
measureable benchmarks based on an NFPA curriculum, while volunteers are given a 40 
hour initial training program which aligns with the career program. This allows for more safe 
and effective coordinated response to emergency situations. 

The pilot project for the two additional Training Officers was internally funded by the Fire 
Service using funds allocated to training days for the career section of the department The 
total cost of this enhancement option has been offset by that existing budget, resulting in a 
required funding increase of $105,063 to support the permanent positions. 
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2016 
Operating 

Budget 

Fl.d!1'llml~ 

~Hmn 

PM 'T1IM Ht.lt.d 

~ 

fttYtnWJ 
Comli'MI ~and~ 

Totai~Wt"JUN 

E.xptMet 

~&~ 

~--~~ 

TotaiiExpensea 

Net lludget 

(t"f,$12) 

(91,312) 

13,154,900 

GaG 

13,166,646 

13,018.333 

Career Costs Summary 

tl6 ll'lfi 

&,71'10 6,71'10 

Q 0 

16 16 

0 0 

0 0 

12,!!fU.OOS 13,4&3,651 

2;,741 2,741 

12,894,636 13,4H,H2 

12.894,636 13,4U,3t2 

I 

0 95 

() 6, 71'10 

() Q 

0 11'.1 

0 0 

0 0 

4.7 0 13,49$,651 4.7 

0 2,741 

4.7 0 13,486,392 4.1 

4.7 0 13,4M,H2 4.1 
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CAREER COSTS SUMMARY 

These costs are area rated for those parts of the community which are served primarily by 
career staff. This includes the downtown core and Copper Cliff. 

The staffing profile is as follows: 

20 Career Captains 
75 Career Firefighters 
16 Volunteer Firefighters 
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2016 
Operating 

Budget 

F!.di'TIIoo~ 

Owrime Ho!.n 

Part 111M Hol.tr$ 

~ 

§DtnHJ 

~&~ 

~t.w~~ 

TobllExp~~.-.-

NMBu~ 

U1i,a7Cl 

2,33t 

1.514,0M 

1,514,01t 

Composite Costs Summary 

Ill t 

42 42 

561 561 

54 54 

1,SHi,353 1,490,672 

$,B 9,$00 

1,527,tn 1,$00,228 

1.521,909 1,600,221 

0 9 

0 42 

0 557 

0 54 

(U) 0 1,4(1,672 (U) 

0 '&,S 

('U) 0 1,600.228 (1.8} 

(Ul) 1,600,228 (US) 
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COMPOSITE COSTS SUMMARY 

These costs are area rated for those parts of the community which are served by the 
following staff. 

The staffing profile is as follows: 

4 Career Captains 
5 Career Firefighters 
54 Volunteer Firefighters 
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2016 
Operating 

Budget 

N'1"11M~ 

PM 1"!!M Hmn 

~ 

fil.ptnftJ 

~&~ 

~-~~ 

~~ 

TOU:l &peMM 

NetSu~ 

955,844 

59,004 

~ 

1,018,370 

1,018,370 

Volunteer Coats Summary 

0 0 

0 0 - -
1,157,QS 1,047.547 

m,m i&,a 

0 0 

1.226,164 1,124,245 

1,221,1$4 1,124,245 

0 0 

0 0 

0 -
(Uj 0 1.047,547 (9.5) 

13.:2 0 76,6$6 13.2 

0 0 

(1.2) 0 1,124,241 (1.2) 

(8.2) 1,124,245 (1.2) 
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VOLUNTEER COSTS SUMMARY 

These costs are area rated for those parts of the community which are served primarily by 
volunteer staff. There are 16 fire stations that are staffed by volunteer Firefighters. 

The staffing profile is as follows: 

2 Volunteer District Chiefs 
278 Volunteer Firefighters 
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2016 
Operating 

Budget 

Bmpuu 

~~&~ 

~~&&~ 

Conlrfrom~illl'ld~ 

Ottw~ 

Totai~nues 

IJUOM 
~a~ 

~~-. Openltlng ~ 

E~COlll3 

Rmlland~l~ 

~~~ 

Pmf~&T~ 

~ • T11111'1&fW fila~ 

lntemllll~ 

TotaiExpenus 

NetEWdget 

(34,9M,@O) 

~18&) 

0 

{1,254,261) 

(36,489,810) 

7.~.m 

2/S3,35i 

1,193 

4,352 

7,321,225 

ali\,47$ 

27,238,427 

1,160,041 

44,60t,M1 

8,111,911 

Social Services Summary 

{34.221',10) {3SM'J',100) 

(MI,364) (246,18&) 

(tl4,000) (194,\100) 

(1.D,I2$} (1,21~,384) 

(H.87e,148) (37,281,362) 

7,91!)7,$24 7 ,95$,291!) 

274,337 .266,163 

2,012 1,769 

43.~ 4,500 

7,3S4,617 7,$85,073 

~.734 $5,119 

26,517,33 27.215,774 

1.727.005 1,im'I,OOO 

43,9M,12t 44,600,701 

8,119,911 7,383,339 

(4.1) () (3S,EI37,70) (4.'1} 

cu 0 {246.18&) 0.1 

Q {194,00(1) 

(0.~ 0 {U119,384) (0.&) 

(4.t)) 0 (31,217,3$2) , ... ,, 
(0.4) 0 7,953,293 {0.4} 

(3.0} 0 .266,163 (3.0) 

{1AL6) 0 i,n$ (1•Ul} 

{8U} 0 4,500 (89.6) 

0.3 0 7,385,073 0.3 

e.e 0 $5,11& tU 

2.6 0 27.215,774 2.6 

2.4 0 1,700,006 2.4 

1.6 0 44,600,701 1.1 

(9.1) 0 7,383,331 {9.1. 
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SOCIAL SERVICES SUMMARY 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%increase 

P6M Savings 
-Attrition $193,009 

$ 8,1191981 
$ 273.509 
$ 7,846,472 

$ 7,383,339 
$ (463,133) 

-5.9% 

-Reduction i. • ....... costs 500 
~~------------------------~ 

The Social Services Division is responsible for the administration and delivery of the Ontario 
Works Program as well as the administration of the Shelters and Homelessness initiatives. 

The Ontario Works Program is a provincially mandated program cost shared with the 
Ministry of Community and Social Services and the City of Greater Sudbury. This service 
delivery includes the following program areas: 

Financial Assistance - mandatory and discretionary benefits 
Employment Support Services 
Family Support Services 

2015 Yttr End Protection: 

The Social Services Division is undergoing a transformation to a new Provincial Computer 
System (SAMS) for delivering the Ontario Works Program that is having an impact to an the 
offices across Ontario. The Ministry continues to work with municipalities on improving the 
system however the financial reporting component has not been resolved as of yet and 
cannot be relied on with certainty. As a result of the new reports that are expected from the 
Ministry, the division is reporting a break even projection at this time. 
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2016 
Operating 

Budget 

8mmM 
~GrMts&&~ 

Ohlr~ 

Total~ 

hDD~TG 

Sa!Mn&~ 

~Is·~~ 

Energy~ 

Remand~~ 

~~ 

Prof~& ina!~ 

~-T~P$~ 

~~ 

TotaiExP~~..-

NetS~ 

{S.31$,0Y} 

{1,254,261} 

(33,112.311) 

7,900,29$ 

25a,$$1 

1;1$$ 

43,352 

3,001.337 

133,479 

27.211,427 

1.1'1 i ,()65 

41,17s,m 

1,103,811 

Ontario Works Programa Summary 

(31,566,713) ~.-.*) (U) 

{1,201Mlm) {1,21~,M4) {U) 

(32.714,409) (34.1M.m) (4.3) 

7,lile7,!!124 7,~ (0.4} 

274,337 266,11'£3 {$.0} 

2,072 1,769 (14.6) 

43,352 4,500 {a\f.t$) 

3,7$1,S96 $,735,002 0.6 

7$,734 85,119 lUI 

m,<lllto,w 21,18$.774 2.£! 

1.717.085 1,759,000 2.4 

40,30.2()8 41,043,710 1.1 

1,91;'1tt 6,867,931 (t.1) 

0 ~.-.3lm} {4.5) 

0 (1 ,219,364) {OJ~} 

0 (34.1M.7n) (4.3) 

0 7,H$,2lil$ (0.4) 

() 266,163 {3.(.)} 

0 1,?a9 (14.EI) 

0 4,500 {SIU~) 

0 3,785,002 O.EI 

0 86,119 lU 

0 27,168.774 2.6 

1:) 1,759,005 2.4 

0 41,043,110 1.'1 

6,857,931 (1.'1) 
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ONTARIO WORKS PROGRAM SUMMARY 

The Ontario Works Program is a provincially mandated program cost shared with the 
Ministry of Community and Social Services and the City of Greater Sudbury. This service 
delivery includes the following program areas: 

Financial Assistance - mandatory and discretionary benefits 
Employment Support Services 
Family Support Services 

The intent of the Ontario Works Program is to help people in temporary financial need find 
sustainable employment and achieve setf~reliance through the provision of effective, 
Integrated employment services and financial assistance. 

The administration component of the Ontario Works Program is cost shared on a 50/50 
basis between the Province and the Municipality. Prior to 2010, the cost sharing formula for 
the finance and emptoyment assistance costs was 80/20 between the Province and the 
Municipality. Since 2010, the Province has begun to gradually upload the municipal share 
of these costs and by 2018, will be covered 100% by the Province. For 2016, the cost 
sharing formula is 94.3°/o/5. 7%. 

Varianct Explanatign: 

Full Time Positions 
Changes In this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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2016 
Operating 

Budget 

Rmm.M 
~Graa&~ 

~~&~ 

Contr'trom ~am:!~ 

Total Rewnuu 

Exf.WM! 

~~ 

Gm!U·~flll~ 

~~ 

Total~ 

Net~ 

(2$171,!75) 

~.1st) 

0 

(~t11~H4) 

3,36$,8$8 

27,000 

42,9'1$ 

3,433,864 

616,300 

Shetter~ and Homelessneu 

{2,671~ (2,$71,400-) 

{~ {246,13&) 

(1\M.OM; (194,000) 

(3,111,'13$) (3.U1,At) 

$,602,921 $,00$,991 

21'.000 2:1,000 

10,000 10,000 

3,631,121 3,636,991 

521,182 525;402 

0 {2,$71,400} 

0.1 0 (246,18$) 0.1 

0 (1114,0M; 

0 (3,111,18t) 

(!U) 0 3,M,"1 (tU) 

0 27,000 

0 10,000 

(0.1) 0 3,631,111 (0.1) 

(0.5) 625,402 (0.1) 
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SHELTERS & HOMELESSNESS 

The Shelters and Homalessness section co-ordinates the provision of emergency shelter, 
support and outreach programs for the homeless and the engagement of the community in 
planning for homelessness initiatives. 

Under this portfolio, the Social Services Division continues to administer the Community 
Homelessness Prevention Initiative (CHPI) funded by the Ministry of Municipal Affairs and 
Housing. This program gives the municipality the flexibility to coordinate and integrate 
service delivery systems that are people-centered, outcome-focused and reflects a Housing 
First approach to prevent, reduce and address homelessness. 
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2016 
Operating 

Budget 

Ml'lrM~ 

PMTimeHol.n 

Blml• 
~~&~ 

IJMII'F.-

~&.l.UH~ 

~~ 

Conti' from ~3M Capl!lli 

Other~ 

Total Rewnun 

ExpenftJ 

Sa!Me$&~ 

Materials-~no~~~ 

EMr9YCom 

Rent 3fld Flmiooi41J ExpeoHS 

~~~ 

l'.'.labl:~ymer;t 

Prof~ a. ThiilninQ 

Contrto ~end Capbl 

~~ 

Total Expermes 

Net Budget 

(20,531, 'l'l'le} 

~.0$7,1., 

(51,000) 

(3,565) 

(77,0) 

(2\M,$23) 

(29,981.$39) 

H,-496,680 

3,009,123 

962,533 

0 

815,42$ 

817,7Sil 

48,.252 

4,171 

1,35,71$ 

33.5Hf263 

3,570,424 

long Term Care-Senior Services 

241 241 

233,302 ~.- u 

{20.~.-} {20,$21,400} {2.1} 

~.162,079) {$,2M,215) {1.5) 

(51,000) (tH.(I(Xl) 

0 0 

0 0 

(224,0«!) (255,700) {14.1) 

(29,11 0,505) {30,617,316) {2.0) 

26,151,437 27,003,.264 3,4 

3,075,009 3,153,172 u~ 

~.9$1 900,006 u 
Q 700 100.0 

952,398 $76,994 2.6 

817,75$ 817,758 

75,69 72,414 {4.3) 

6,500 uoo 
1,35,716 1.336,225 (0.3} 

33,404,578 34,414,02 3.0 

3,494,073 3,897,267 11.5 

I 

0 241 

Q ~.3QS 2.2 

0 {20,921 ,400) (>U) 

0 {t,2M,215) (U) 

0 (51,000) 

0 () 

0 0 

0 (255,700) (14.1} 

0 f30,517,315) (2.0) 

0 27,053,264 3.4 

0 3,153,772 2.6 

0 900,006 1.1 

0 700 100.0 

0 976,~ 2.6 

0 817 .. 758 

() 72,414 {4.3) 

0 $,500 

0 1,336,225 (0.3) 

0 34,414.582 3.0 

0 3,897,267 11.6 
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LONG TERM CARE & SENIOR SERVICES 

Pioneer Manor is home to 433 residents with the availability of 24 hour nursing care and 
supervision within a secure setting. 

Pioneer Manor provides cam in a holistic manner which ensures that all of the dimensions 
of personal care are considered, including the person!s spiritual, emotional and physical 
well-being. 

All residents of Pioneer Manor are referred through the mandated services of the North East 
Community Care Access Centre (CCAC) and have care needs that can no longer be met in 
the community, 

Varianct §xglgnation: 

Part time Hours 
Part time hours have been adjusted for the following reasons: 

• to adequately staff the 24/7 operation for the leap year 2016 
• approximately 1 ,000 hours or $31 1000 is funded by an increase in the Behavioral 

Supports Ontario (BSO) program from the MOHL TC 
• vacation hours have been increased to adjust to actual entitlements of staff who have 

earned a greater entitlement than what had been budgeted for in the past 

Pioneer Manor does schedule in excess of 580,000 hours in total so this increase is less 
than 1 °/o of total hours currently budgeted for in the past. 
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2016 
Operating 

Budget 

NTirM~ 

Part Time Hcln 

1\MtNU 
~~&~ 

Conttfrom~n~ 

Total Rewnuu 

ixHMU 

h!ariM&~ 

Maria!$·~~ 

~-~~ 
Prof~ & Training 

Gm!'U ·Transfer Pa}'tMI'It3 

lr!temal~ 

Tooat ExpenN$ 

Net Budget: 

(6,443,380) 

(I 

(IM$,380) 

~.141 

14,964 

22,409,263 

12,1m' 

87,450 

2116.542 

23,769,9$1 

18,321,115 

Housing SeMen Summary 

11 10 

~ 2,457 

(6,416.377) (fl,~.132} 

{a'IO,QOO) (2®,000} 

(6.115,6'17) (5.131.132) 

1,tHS.127 1,065,745 

11!i,"ffl1 16,623 

U,OOO,I.IISS 23,2!$4,$4$ 

12.m 12,m 

9$,000 90,000 

298,542 :283,004 

23,142,933 24,721,149 

18,327,256 19,085.117 

(9.1) () 10 (&,1} 

3311.3 0 2,457 3311.1 

(0,4) 0 (5.~.132) (OA) 

0 (200,000) 

(0.4) 0 (5,631,132) (0.4} 

4.7 0 1,005.745 4.7 

{0.9) 0 15,623 (tU~) 

u 0 23,254,343 3.3 

(I 12,629 

(9.1) 0 90,000 (9.1) 

(4.4) 0 283,004 {4.4) 

:u 0 24,721,149 3.3 

4.1 0 19,086,817 4.1 
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HOUSING SERVICES SUMMARY 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6MSavings 
·Attrition $72,571 
- Reduction in chased services costs 50 000 

$ 

$ 

$ 
$ 

18,327,256 
122 571 

18,204,685 

19,085.817 
881,132 

4.8% 

The Housing Services Division budget reflects the cost to oversee, administer, fund and 
deliver the many housing programs downloaded from the Province. Through these 
programs, Housing Services partners with 44 local non-profit housing providers and with 
severai private sector landlords to provide safe affordable housing to over 4,400 households 
throughout the municipality. The Division also ensures that the CGS meets its legislated 
service levels. 

The Division's costs include those associated with the operation of a centralized Rent~ 
Geared·To-lncome applicant registry as well as reflecting the development and delivery of 
new Affordable Housing Program initiatives. 

In accordance with the Reserve and Reserve Fund By-Law, any net under expenditure in 
this operating budget shall be contributed to the Social Housing Reserve Fund provided the 
overall financial position of the municipality is also in a net surplus position. 

Variana Explanatiqns: 

Full Time Positions 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 

Purchased/Contract Services 
The increase in this category is required to offset increased costs in delivering rent 
supplement programs due to higher market rents in the private sector, as well as to offset 
increased operating costs for the Greater Sudbury Housing Corporation. 
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2016 
Operating 

Budget 

FIJI! T1l'l'le ~ 

PM"!"!rneHo!.n 

Bmmwt 
~~&~ 

Cor!~~' from ~and~ 

Total Rewnun 

Exnmu 

sa~&~ 

~1$· Clpeflllting ~ 

Porm~~ 

Prof~& TtainlnQ 

~~ 

Total EXpenHa 

Net Budget 

2485 Housing Administration 

~~~me~.~4ml.'l~ottt~e~~~Pn:~gram&wme 
~QQ!I'!~of~~~~ The~l$h~~·l*~houtlii'IQ 
~~~~and~-~ HweinQ~G!I'lUUtNt 
lfleeity~a#lt$~~ Theeeet!M~IM!'V!t~~re;llllt!y~ 
~!Nit~Qeii!!~l.ll'!lt$-~~. 

H 10 (10},1) 0 10 

500 2,457 33U c 2,457 

(64,$00) {t, 127) (111,104) (1,11'7,3) 0 {111,104) 

0 (200.000} {200,000} 0 (200,000) 

{84,600) (20&,121) (311,104} {41.8) 0 {311,104) 

000,147 '1,018,127 1,085,745 4.7 0 1,006,745 

14,004 15,767 15,623 (0.$} (I 15,623 

2,000 277,000 227,000 {16.1) 0 227,000 

12,62& 12,C@ 12,62& 0 12,C@ 

17&,570 176,570 169,145 {5.3) 0 169,145 

1,111,310 1,602,093 1,.4t0,142 (0.8) 0 1,490,142 

1,092.630 1,292.9H 1.179,038 (8.1) 1,17$,038 

(10},1} 

;;m.a 

(1,117.3} 

(4.1) 

4.1 

(0.9} 

(HU} 

(U} 

(CM~) 

(tl-8) 
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HOUSING ADMINISTRATION 

Varian41t E!Ritnations: 

Full Time Positions I Purchased Contract Services 
Changes in thE?sa categpries relate to approved P6M Initiatives. For details see 
reconciliation at divisional level. · 

Part Time Hours I Provincial Grants & Subsidies 
Changes are que to an increase of 1 ,897 temporary funded hours. 



320

0123456789

2016 
Operating 

Budget 

ftmmWJ 
~~a.~ 

T<>Wit Re'wlm.M 

Ex ann~ 
~~ 

~~ 

Toolil Expenses 

Net Budget 

2490 Greater Sudbury Housing Corp 

"fl''lll ~~!he ~Sudbury~ ~(GSHC)to~Uleiranef'«oftlefolme!'public ~ 
portfulio ~ w 1M OJUoo ~~to 1M~ Sector. U~g~Mt~on requirM!M City to provid$ 
~~ m ~ ~ t~e viabillt)' cttn.fom'ler putliie~ portful!o. TM City 1$ •* ~ m 
~ill~ tl!.i!l'lb«cffl!ll'lt~ ~ !fl the QQmrru.mliy. Tl';e City~~ lhi$obiipron by 
~tM~fmm GSHC. TMOO!ilt beiow~lhe City~ ~tolMGSHC: forthelf 
~amdb'1!'HII~cf~~~Otl~cftMCity. 

(t,S,S.o\1) (2,200,841) {2,211 '123.) 2.5 0 (2,211.123) 

(2.266,541) (2.266,141) {2,211,123) 2.5 0 (2.211,123) 

9,977.110 9,750,228 10,42$.343 7.0 0 10,42$,34$ 

117,972 117,972 114,45 {3.0) 0 114,400 

10.098,142 9,8$8,200 10,543,307 6..8 0 10,543,307 

7,839.601 7,601,359 8,332,184 9.6 1,332.184 

2.15 

2.6 

1.0 

(3.0) 

6..8 

9.6 
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2016 
Operating 

Budget 

Ruin !at 

~~'~ 

Total~m..-

IJQQtl 
~~ 

T<*ilExpenHS 

NMBudget 

2491 Non-Profit Program 

"n''e~~b~andb'dng~fof!M~~~and~ 
R«<tSubllidy~tofhe~. "n''etQGtllated ~~tM~ ~tl:ti'Met~~ 
~Mt~by~b\t~~~. Thlllcnymeetsb~tofuoda ~$01 
~of~IA"'blntM~by~~kom~~~~ 

(3,040,10$) (3.040,109) (3,02'$,905) W.l 0 (U23,eo5) 

(1,141.701) (3,040;709) (3,023,$05) O.G 0 (3.023.906) 

12,430,003 12,473,&40 12,5 •• 500 U:l 0 1UN,!SOO 

12,430.093 12,413,640 12,511.!00 1.0 0 1J,&M,HO 

t,HI,ZM 9,432,131 1,574,05 1.5 $,!74,695 

0,6 

0.6 

U) 

1.0 

us 
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2016 
Operating 

Budget 

BtDnun 
~~&~~~ 

Total Rft<et'WM 

EutOHI 
Gnl!lU· ~Pia~ 

Total hpensH 

Net Budget 

2493 Housing Programs 

ThlsQC!flt~~~-~for~Miliol'~~~~ l'tlu!il!nc:II.ICIIt 
thlt~~of~~~~ l.e.New~OrUI'Io~~ 
~ele. F~lillldlftt~«~nttetbytN~ ~~lsin~to~lime 
table. 

<"f,400) (tt,OOO) {90,000) !11.1 0 (tlt),OI.'l()) 

(lfAIO) (H.OOO) (90,000) 1.1 0 {to ,GOO) 

1'1.450 ~.000 90,(1()0 (fU) 0 lilO,OOI.'l 

67.450 H,OOO eo.ooo (1.1) 0 10,000 

0 0 

9:t 

1.1 

{9.1) 

(9.1) 
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Health, Social 
and Em cy Services 

2016 Capital Budget 

2017-2020 
Capital Budget Oudook 
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2016 
Operating 

Budget 

Rmmyu 

Ccnlrffom ~end~ 

TotaiRewm.IMI 

Expttlw 

~-,.~~ 

Total Expenses 

Net~ 

7005 Nickel District Consv. Auth. 

0 0 ~.OW) 

0 0 C3t.OOO) 

005,000 005,000 700,!500 

tM.OOO us.ooo 100,500 

m.ooo eN,OOO 610.600 

(100.0} 0 ~.000) (100.0) 

(100.0) 0 (30.000) (100.0) 

u (I 700,t!IOO Et9 

t.e 0 100,600 s.t 

670,500 2.4 
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2016 
Operating 

Budget 

7010 Sud. and Dist. Health Unit 

5,911,248 
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Health Unit 
Setvicede 

sante publique 
Make it a 
Health:; 

Day! 

Vbet Sante 
des 

auj ourd' hui! 

Swihuey 
UOO rue Pari!! Sl:l'e« 

Sudbury ON P3E 3A3 
!! ~ 705522.9200 
a : ?osszz.s1e:z 
&i.nhow Centre 
40 rue Elm Street 
Unit I Unite 109 

ON P3C 1$8 
9200 

A : 705.677.9611 

C'b,aplw.l 
101 roe Pine Street E 

r~&x~~u/ &he 485 ._,, ON roM H<O 
: 705.860.9200 

A : 705.864.0020 

Eapruwla 
800 rue Centt'e Street 
Unit I Unite 100 C 

&vaoo!a ON P5E 1J3 
!t ' 705.222.9202 
& ' 705.869.558.3 

fie Marumwm hlJmd. 
6163 OUte 542 

87 
Mind~ ON POP lSO 

!r: 705.370,9200 a , 705.377.5580 

SudbW'Y Eaet I Sud.bu~ 
1 rue i<lng Street 
&x/&tte.5S 

St . ..Chatles ON roM !WO 
!!': 705.222.9201 
A : 705.867.0474 

Toll.fme I SatU frU! 
1.866.522.9200 

www.sdhu.com 

November 27, 2015 

Ms. Brigitte Sobush 
City of Greater Sudbury 
Tom Davies Square 
PO Box 5000, Station "A" 
200 Brady Street 
Sudbury, ON P3A 5P3 

Dear Ms. Sobush: 

~"':.-.«.- ....... Y•• 

~. ·:~ ·. ~-~= 

On November 19, 2015; the Board of Health approved a 2016 operating 
budge1 for the cost~shared programs of $22,873,326. The Board of 
Health motion is as fol~: 

"THAT the Sudbury & District Board of Health approves the 2016 
operating budget for cost-shared programs and services in the 
amount of $22,873,326. n 

In acoord~nce with the Heatth Protection and Promotion Act, the 
municipalities will be billed $6,886,526 as their share of the Board of 
Health approved budget for cost-shared programs. The per capita rate 
based on a population base of 167,836 increased to $41.03 from the 
previous year. 

Please note by way of context that on September 4, 2015, the Ministry of 
Health and Long Term Care (MOHL TC) communicated that it was 
implementing a public health funding formula for mandatory programs. 
The stated goal is to improve accountability, transparency of provincial 
public funding, align public health funding with o1her government formula 
funding approaches, and support a mom equitable approach to public 
health funding. 

The new funding model. combined with very minimal or no predicted 
growth in the provincial public health funding envelope has resulted in a 
significant financioal impact on the Sudbury and Distrld Health Unit for 
2016 which will likely persist well into the future. The 2016 operating 
budget for cost-shared programs incorporates significant reductions 
totaling over $500,000 in order to achieve a balanced budget. 

We are acutely aware of the government's fiscal challenges and of the 
need for a strong public health system to respond to community needs. 
The Sudbury & District Health Unit will continue to seek efficiencies white 

An Accredited Teaching Health Unit 
Centre agree d'enseignement en sante 
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ensuring important local public health capacity is maintained. We are 
committed to a long term focus on health* maintaining surge capacity 
and striving to improve health for all. 

Attached to this Jetter are schedules detailing the total20161evy for each 
of the municipalities that receive service from the Sudbury & District 
Health Unit. 

Sincerely, 

.~/Y? (,)~ / ,r· / l""'t J ., 

Marc Piquette, B.A., LL.B., M.B.A. 
Director, Corporate Services 

MP/Jh 

Enclosure 
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SUDBURY & DISTRICT HEALTH UNIT 

Recommended lOU) Cost Shared Budget 

Tcu!Budpt 

:W15 

P£2UiiltWn* 

Amginacit; (T~ of) 761 
Btrnlwin (Ttwi!!Sitip tit) 514 
Biloop o·~ip of} 516 
Bmpee and Mitb {Ttwi!!Sh:ip of) 276 

Cenlnl Manitoo!i:n (T~ oi:) 1,767 
St.~ 1,154 

~ (fOWI'IShlp of} 2,025 
French River 2,408 
Espaooltl Town 4,470 
~ Bll!Tie Is!!md 443 
<lm! Bay Town 793 
MaOO!ay-Wamm 2,360 
No~ ~win&. tM Islands (Town) 2,22s 
Nairn & Hyman { TOWDSllip) 408 
1Cillamey 350 
Sabtea-s~ River (TOW!l&hip of) 2,785 
City of Oremr Sudbury 144,212 
'fehkul!'lm1lll {TCW!l$hip of) 363 

TOTAL 167,836 

Per CapiUI Rate 

uakipat Lny lllc:runi'~l'ftN owr prevlou year 

l!US 

22,999.762 

6,641,127 
21,646 
10,5()3 
471222 

5,720,498 

% 2015 

~ ~ 

0.457% 30,578 
0.306% 20,363 
0.307% 20,498 
0.!64% ll,Q89 
1.053% 70,767 
0.688% 45.565 
1.207% 81,5:20 
1.435% 95,43i 
2.663% !80,513 
0,264% 18,145 
0.472% 31,922 
1.406% 94,826 
Ll26% 88,845 
ln43% Hi,£64 
0,209% 14,1!10 
!.659% m,&96 

$5,924% 5,713,378 
(>-216% 14,651 

100% 6,720,431 

39.750 

• Popullltioo • per 20JS Onltrric PfJp'Mlalkm Repcrt, Municipal Pmpeny Ass~~m~mm.t C~ion 

2016 

22,813,326 

6,807,155 
21,646 
10,503 
471222 

6,886,526 

20!6 Moothly 

Levy ~ Billg 

3!,471 893 2,623 
21,073 710 1,7$6 
:2:1,142 644 1,762 
11,294 205 941 
72,.515 1,748 6,043 
47,379 1.814 3,948 
83,120 1,60! 6,927 
9$,82:2 3,391 8,235 

lli3,388 2,876 !5,282 
l$,180 35 1,515 
32,504 582 2,709 
96,825 1,998 8,069 
91,315 2,470 7,610 
16.734 471 1,395 
14,393 213 l,l99 

114,247 2,351 9,521 
5,917,24S 143,869 493,104 

14,815 214 !,240 

6,886.526 166,095 573,877 

41.00 1.28 

•• The aoow levy excludes VfiD Control Mwures Cootfupt~cy. It wll! be billed only if ~itures deemed ~ruy by the Meditlli Offioor of Helilih. 
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Sudbury Airport Personnel 
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2016 
Operating 

Budget 

Ml'N~ 

Pllrt 1'ln Hctn 

~~ 

BmmYII 
at.~ 

Totai bwrwH 

Exa!MJ 
~&~ 

TotaiEx~MH 

Met~ 

4790 Sudbury Airport Personnel 

AA~betwaenh~~~~~MdhQtvd~SUdluyhubeen 
~~~~~tohl~~~hl~lltlilffandM!f!S/~ 
~ Th!IJeoGt<*'ft ~h Vllill.lllllofh ~ i\ll'ld flinQe ~~to 1M alrpott w theM 
~toth&elly. 

lW ;ro 0 20 

!,40C 5,4()C (l s.a 
UM 2,330 0 2:,330 

(2,001,1§) {2,111,41~} (2, i72,&10) (2.7) 0 (2,172,8,'1'()) 

{2,ot1~153) (1,116,411) (2.172,810) (2.7) 0 (2,17~70) 

2,061,1MI 2,116,416 2.172,l70 u 0 2,172,370 

2,061."153 2,116.416 2,172,$70 1.1 0 2,172,$70 

0 0 

{2.1) 

{2.1') 

2.7 

2.7 
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2016 
Operating 

Budget 

FYI!TlMit~ 

PM Time Ht:1ur$ 

~Hoin 

BmmM 
~~&~ 

Fedeml~&~ 

UMtF.-

Comffmm ~ llltld ~ 

<.:l!Mr~ 

Totai~UH 

Expmftt 

~&~ 

~·~~ 

EM!w Colt1il 

Rentand~~ 

~~ 

~~~ 

Prof~&Trmflill 

~-~P~ 

Comr to~ and C«<pbl 

Internal~ 

Totalli5xpen~Mf~l 

lt\let~ 

(3.804.-} 

($.~) 

(803,132) 

(32&,479) 

(44,414) 

(i,OUMS) 

48,071,4&¢ 

3,621,531 

4Q,eatl 

00,.261 

61111,100 

213,4~ 

42:2:,6 

4,450 

2,700,820 

UtlUZf 

11.116,360 

1!,428,4t2 

Police hMCH 

~ 3M 

~ 4&,203 

() c 

{3,757.~ ($,~) 

0 {1$,492} 

(715,4&()) {754,251) 

(31tMn) {001,204} 

(20,402) (20,402) 

(4,872.113) C4.732.919} 

48,254,02$ 4&,14MH2 

3,419,204 3,462,610 

4S7,003 8,1:110 

58,104 00,900 

55'9,100 5N,IJ32 

213,479 18e,204 

3&'1'.11'$1 36$,$71 

0 () 

2,700,141 2,700,142 

1,21'$1,3$ 1,252,427 

11,400,093 58.282,638 

12,127,975 13.~.719 

0 us 

11.1 () 48,203 11.6 

0 0 

u () (:ll,N,M4) ~to 

{10M) 0 (13,4&2) {100.0) 

(5"4) 0 (754,257) (5.4) 

20.4 0 (301,204) 20.4 

0 (20,402} 

2.9 0 (4,732,919) 2.9 

u 0 49,143.612 1.& 

1,:3 0 3,462,610 1.3 

!) 8,91() 

(12.3) 0 50,900 (12.3) 

:u 0 m,/.132 s:r 

(12.1!) 0 186,.204 (1l'U~) 

(6.6} 0 36$,971 (6A!) 

0 0 

0 2,'160,142 

(OJ') 0 1,252,427 (0.7} 

1.5 0 58,282,638 U§ 

1.9 0 13,141,119 UJ 
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Greater Sudbury Police Services Board 

INVESTING IN 
COMMUNITY SAFETY AND WELL-BEING 

Operating Budget 20 16 
Capital Plan 20 16-2020 

SERVING GREATER SUDBURY 
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Greater Sudbury Police Services Board 2016 Operating Budget & Capital Plan 2016-2020 

VISION 
Our Shared Commitment is founded in our proud traditions to provide 
exemplary service. As inclusive leaders we ensure community safety 

and well-being through collaborative partnerships, innovation and 
community engagement. 

OISSION 
Invested in Our Shared Commitment, our members are ambassadors 

for a team-based approach to safety, security and wellness as 
champions for effective and efficient risk-focused policing. 

VOLENS 

Proudly, we pursue our vision while living our "RICH" values: 

Respect= 
Our actions demonstrate our mutual respect for the community 
and each other. 

lnclusivity = 
We value the unique qualities of our members and communities 
by promoting an inclusive environment guided by fairness, 
respect, equity and dignity. 

Courage= 
We are committed to serving with distinction and pride for 
justice. 

We are professional, open, fair and accountable ethically 
performing our duties with integrity and trust. 
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Greater Sudbury Police Services Board 2016 Operating Budget & Capital Plan 2016-2020 
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Greater Sudbury Police Services Board 2016 Operating Budget & Capital Plan 2016-2020 

INTRODUCTION 

The Greater Sudbury Police Service (GSPS) is a champion of community safety 
and well-being. As a modern, 21 51 century police agency grounded in 
intelligence-led and forward thinking business practices, we are proud to serve 
the City of Greater Sudbury. 

As articulated in our RICH values Respect, lnclusivity, Courage and Honesty 
embraced by our motto "Our Community- Our Commitment", the Board, Chief of 
Police, and members of the Greater Sudbury Police Service are committed to 
ensuring the safety and well-being of our community. In doing so, we encourage 
creativity, innovation and new ways of working to address our City's current and 
future needs. We are dedicated to protecting the lives and property of citizens, 
preventing and reducing crime, and enhancing community safety and well-being 
of Greater Sudbury. These services are provided in accordance with the Police 
Services Act. 

A service area of over 3,267 square kilometers with 330 inland lakes, Greater 
Sudbury is the largest municipality in Ontario to police. Staffed with sworn police 
officers, professional support staff, auxiliary, and volunteers, Greater Sudbury 
Police Service is committed to a model of proactive citizen centred service. The 
demands for these services and our police response are driven by the needs and 
expectations of our community. 

The investment that City Council has made in policing over the past several 
years continues to yield positive results and benefits for citizens, businesses and 
visitors. Through its commitment to community safety, crime rates in our City 
have dropped with total offences being down by 5.3% in 2014. To date overall 
crime is down for 2015 with slight increase in clearance rates over 2014. Police 
visibility and timely response to calls for service remain a top priority according to 
public opinion polls. 

This Budget has been prepared in keeping with the guiding principles of the City 
and attempts to keep within financial targets and anticipated impacts for the 
upcoming period while at the same time recognizing the necessary elements to 
ensuring community safety and meeting our legal obligations to ensure adequate 
and effective policing in accordance with the Police Services Act. 

In keeping with Section 39 of the Police Services Act, the Board is required to 
approve annual budget requirement allocations and to provide the funding to 
maintain the Police Service and ensure that it is provided with equipment and 
facilities. 
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Business Plan 

Additionally, the Police Services Board is required in accordance with the Police 
Services Act, Ontario Adequacy Standards Regulation 3199, subsections 30(1) 
(2) and 32 (2) to prepare a business plan at least once every three years that 
addresses the objectives, core business, and functions of the police service, 
including how it will provide adequate and effective police services. Additionally, 
quantitative and qualitative performance objectives and indicators relating to the 
provision of community-based crime prevention initiatives, community patrol, 
criminal investigation services, community satisfaction with police services, 
response to emergency calls for service, crime and clearance rate data, police 
assistance to victims of crime and re-victimization rates, road safety, information 
technology, resource planning, and police facilities. 

To this end, the Police Services Board has adopted its Business Plan extending 
from 2015 to 2017 which commits to enhancing community safety and well-being 
through the full circle approach to proactive policing practices. 

The effectiveness of our service will be augmented by anticipating and 
responding to threats to community safety and well-being. Adherence to this 
collaborative operationalized risk-focused approach directs our efforts in ensuring 
effective crime prevention strategies including police presence and timely 
intervention in situations of elevated risk. Quality and comprehensive 
investigations and investigative processes are followed by effective enforcement 
procedures and continued use of collaborative and multi-dimensional community 
partnerships. 

The budget reflects the Strategic Themes and Priorities of the Business Plan and 
identifies resources to realize our commitment to: 

• Mobilizing and Engaging Our Community 
• Community Safety and Law Enforcement 
• Service Excellence 
• Our Members 
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Crime Statistics 

There has been much media attention on crime statistics on a national level. 
Reports continue to reveal that crime trends are down across Canada but calls 
for police service are increasing. This too is getting much attention and scrutiny 
in terms of police spending trends and there are many views on this emerging. 

The Canadian Centre for Justice Statistics also referred to as Stats Canada, 
gathers crime statistics from police agencies across Canada. Uniform Crime 
Reporting (UCR) measures the types and amount of crime in Canada. Annually, 
Greater Sudbury Police Service participates in the UCR Survey and contributes 
to the national crime report which details statistical crime patterns and trends in 
Canada. 

Despite a general decline in crime which is consistent with a downward trend 
across Canada, calls for service have been slightly up over 2014. Many factors 
contribute to crime statistics in terms of citizen reporting, enforcement driven 
crime results, social and economic factors, and age demographics. Offences are 
scored in accordance with the Uniform Crime Reporting (UCR) rules which 
capture the most serious violation within a particular incident. A five year trend 
analysis shows that 15% of calls are offence related while 85% of calls are non­
offence related which is again consistent with call based crime results across 
Canada. Crime Prevention Strategies are also yielding a positive impact on 
criminal activity. 

Property, drug and violent offences were down in the last year, however the 
value of money and drugs seized was up. As Sudbury continues to evolve so 
too does the type and magnitude of crime occurring. Society's digital landscape 
has changed significantly in terms of technical complexity, sophistication and 
expansion of cybercrime. Internet crimes such as frauds, identity theft, snooping, 
hacking, sexting and bullying not known to policing just a few years ago are the 
fastest growing crime type. A huge increase in child pornography offences has 
also been noted. These are lengthy and complex investigations requiring 
specialized training and skills development. We and the citizens we serve hold 
ourselves accountable to address and successfully resolve these crimes. 

Frauds and thefts are up which are often linked to economic factors. With layoffs 
and business shortfalls, employers start scrutinizing costs while looking internally 
to detect fraud. 

Targeting impaired drivers continues to be a priority for the Service. Through 
Standard Field Sobriety Testing and Drug Recognition Testing, impaired drivers 
can be evaluated at the roadside quickly and efficiently. Increasing proactive 
patrol time results in increases in the numbers of roadside suspensions and 
impaired drivers. While RIDE funding has remained static in the past several 
years, police wages have been increasing. As such, this results in police 
services having to fund the additional investment to operate RIDE from police 
operating budgets. 
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A large percentage of calls for police assistance do not in fact involve crimes per 
se, at least at the onset of the initial call. These often are in response to 
incidents involving individuals with mental health and addiction challenges, 
missing persons or runaways where there may be a more appropriate 
responding agency. At the same time, there is a growing need to ensure police 
presence at large gatherings, protests and strikes to ensure public order is 
maintained. In most of these cases, police personnel are the first responders. 

Complexity of Police Work 

Over many years, policing has evolved into a sophisticated, resource intensive, 
and extremely complex profession. In Sudbury particularly, policing over the last 
fifteen years has been influenced by the impact of municipal restructuring, 
adequacy and effectiveness regulatory requirements, and an increasingly 
complex environment in terms of: 

~ Case law decisions that are entirely outside the sphere of influence of 
police 

~ Court requirements associated with case preparation and providing 
witness testimony 

~ Highly sophisticated search warrant requirements 
~ High risk offender monitoring requirements 
~ Complexity of investigations 
~ Downloading and/or transference of program responsibilities 
~ Public inquiries and a well-informed public 
~ Crimes committed through the use of technology requiring specialized 

skills 
~ Transcription and redaction demands 
~ Change in judicial process such as WASH Court (video remand court on 

weekends requiring additional resources) 
~ Impacts of legislation such as prostitution laws, distracted driving, Youth 

Criminal Justice Act, street checks 
~ Sex offender management 
~ Safe Schools Mandate 

What is important to understand is that policing is but one part of a large and 
intricate justice system. The increasing complexity of policing has resulted in 
pressures on workload for frontline officers. This occurs because the 
investigative, administrative and court time required for the majority of incidents 
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has increased significantly. Trends show that calls for service and specific 
criminal investigations are demanding more time to complete from initial 
investigation to final resolution of the matter in Court. 

Organizational Structure 

In response to crime trends and identified community needs, the Service must 
always be poised to shift and re-deploy resources to detect, investigate and 
prevent crimes of emerging priority. GSPS is structured under the Office of Chief 
of Police with six business units: 

1. Patrol Operations - provides patrol response to calls for service and 
community mobilization. 

2. Criminal Investigation Division - provides specialized investigative 
services and support including crime analytics, Cybercrime, Forensics, 
Drugs, Intelligence, and Break Enter and Robbery 

3. Administrative Support - providing Communications Dispatch 
Services, Court Services, and Property Management. 

4. Operational Support - provides Emergency Management, Tactical, 
Alternative Response services, Traffic Management, and Volunteer 
Coordination 

5. Executive Services - providing Business Planning support, corporate 
communications, audit, research, planning, diversity, and professional 
standards. 

6. Corporate Services - providing core services including records and 
information management, professional development and training, 
payroll, benefits, wellness, labour relations, fleet, facilities, human 
resources, financial services, and technology management. 

Challenges and Opportunities 

In order to deliver quality police services throughout Greater Sudbury, the 2016 
budget identifies the human, financial, infrastructure, information technology, and 
material resources necessary to cover legal obligations, collective agreement 
requirements, and other expenses related to the adequacy and effectiveness of 
policing Greater Sudbury. 

Technology has and continues to evolve at rapid speeds with more and more 
tools available for policing. Solutions such as closed circuit television, computer 
aided dispatch, fingerprinting, security/firewall requirements, specialized 
investigative equipment for cybercrimes, digital video recording, storage area 
networks, dash-mounted cameras, and video bail hearings have contributed to 
business efficiencies on one hand while at the same time have added back end 
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pressure on infrastructure to support electronic data storage and retrieval. These 
are but a few examples which create some efficiency but are also expensive to 
maintain. Such technological improvements do come with significant price tags 
requiring investments in capital and software to ensure ongoing functionality. 
Having qualified technical staff also places a burden on resources. 

Top of mind for many police leaders is to strike a balance between responsible 
spending and an overreaction to perceived police spending wherein policing gets 
compromised by panic slashes in budgets. This can have extremely detrimental 
effects. In its approach to Service redesign, best practices, performance 
measures, and a modernized approach to community safety based on "Our 
Commitment to Community Safety and Well-being" will form the foundation of our 
service delivery system. This model was built from the previous Business Plan 
and will continue to evolve under th current Plan. 

This budget also embraces our new thinking that is modernizing the traditional 
approach to policing with our innovative model of service delivery that includes a 
blended response approach of sworn police officers and Community Safety 
Personnel which were introduced in 2015. This model is equipping GSPS to be 
a response oriented organization capable of taking into account environment 
factors that create risk and challenges such as shifting demographics and 
changes in the nature of crime and social disorder. 

GSPS has limited resources when compared with other police agencies. 
Resources must be efficiently deployed to ensure the greatest impact. This year 
with the exception of salary and benefit costs, the proposed budget contemplates 
only a very slight operating enhancement except where required by service 
agreement or industry rated adjustments. New costs associated with expanded 
facilities and tower maintenance associated with the P25 communications 
infrastructure is also captured. 

This budget builds on the commitment to enhance sworn officer deployment to 
the frontline with the addition of eight Community Safety Personnel aimed at 
improving police visibility and supporting a proactive approach that commits to 
mobilizing community resources. 

The Service is also just embarking on a comprehensive Service Assessment in 
order to identify areas of improvement for innovative, collaborative, effective, and 
efficient service delivery. 

Of significant concern for 2016 is the risk of loss of provincial Grant Funding. At 
this time, our PAVIS funding Agreement which yields just over $451,500 ends 
December 31, 2015 with no commitment for renewal. This will have an impact 
on service delivery most notably in terms of organized crime enforcement, 
training and community crime prevention. Additionally, the funding Agreements 
that provide salary offsets for twenty-two sworn officer positions concludes March 
31, 2016 with no guarantee of renewal thereafter. That said, the 2016 budget 
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does include the anticipated revenue in the amount of $915,000. If the 
Agreement is not renewed, the Service would face a dramatic shortfall in funding. 

The following document sets out to summarize key influences and impacts on 
policing in Greater Sudbury and provides an overview on the investment in 
community safety that is necessary for today and into the future. 

On November 18, 2015, the Police Services Board contemplated a budget tabled 
in the amount of $53,651 ,856 which represented 2.1% change over the 2015 
approved level. The Board deliberated on the budget again on November 25, 
2015 and endorsed budget cuts in the amount of $102,137 resulting in a revised 
budget of $53,549,719 representing a change of 1.9% from the prior year. 

BOARD RESOLUTION 

Following deliberations, the Board passed a resolution on the 2016 Operating 
and Capital Budgets as follows: 

THAT the Board approves the 2016 Operating Budget in the amount of 
$53,549, 719; and further 

THAT the Board approves the 2016 Police Capital Plan; and further 

THAT the Board receives the 2017 and 2020 forecasted Capital Plans; 
and further 

THAT the Board recommends these budgets to City Council. 
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2016 OPERATING BUDGET 
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BACKGROUND 

The landscape of policing has seen significant changes over the past twenty-five 
years which has prompted a shift in thinking to different approaches to service, 
new police models, and a change in law enforcement resources. At every turn, 
police seek to improve performance through a system of checks and balances 
that maintain the highest level of service striving for ongoing public trust and 
confidence. 

There have been many influences and dependencies driving police costs as the 
profession has evolved to a highly sophisticated, resource intensive and 
extremely complex business. Our members are responsible for responding to a 
range of situations including life threatening emergency calls to routine 
complaints and concerns. Unlike most municipal services, policing is fluid, 
unpredictable, and the only 7/24/365 service available with limited options around 
modifying service hours of availability of frontline response personnel. Police are 
the only service available to call with a guaranteed response when citizens are in 
distress or community safety is at risk continues to be society's first responder of 
choice for a wide variety of situations that threaten the safety and well-being of 
our communities. 

In recent years, expenses associated with policing in Ontario have become a 
focus of much scrutiny and debate causing an examination of the sustainability of 
policing. Effectiveness, accountability, and costs are top of mind for citizens and 
key decision-makers while at the same time expectations for safety and security 
remain unchanged. The demands of managing a 7/24 hour operation while 
reacting to an environment that is in constant change and in a state of readiness 
to respond under any condition is challenging. Our commitment to embrace 
change is unwavering as is our commitment to making Greater Sudbury a safer 
place to live work and do business. 

Our focused energies on preventing crimes from happening is being realized with 
a downturn in crime rates. At the same time, we know that crime will and does 
always occur. In response, we will always seek to apprehend and bring criminals 
to justice while actively pursuing ways to prevent re-victimization. These 
approaches are at the core and central to our commitment to community safety 
and well-being policing model. 

The Service responds to close to 60,000 calls for service annually both urgent 
and non-urgent in nature. Each and every call must be answered, evaluated and 
responded to. A Calls for Service Committee has been actively analyzing call 
types and developing the most appropriate response to ensure deployment of the 
right resources at the right time. Our re-alignment of boundaries in 2014 has 
assisted in our ability to respond to calls in a timely fashion and to be prepared 
for shifts in service demands. 



351

0123456789

Greater Sudbury Police Services Board 2016 Operating Budget & Capital Plan 2016-2020 

We also know that often times one call for service consumes an inordinate 
amount of police resources in terms of staff assignment, equipment and search 
capability. Missing persons as an example are not criminal in nature however, 
require the full attention of a police service in determining the legitimacy of such 
information. No such call can be dismissed until thoroughly reviewed. This past 
year, the Service investigated several such cases one of which cost more than 
$50,000 in staff time and resources in order to be resolved. 

Governance for the Delivery of Police Services 

The Greater Sudbury Police Services Board is the civilian body governing the 
Greater Sudbury Police Service. The legislated mandate, authorities and 
responsibilities of Police Services Boards in the Province of Ontario are 
established by the Province and set out in the Ontario Police Service Act, the 
Adequacy and Effectiveness of Police Services Regulation (O.Reg.3199) and the 
corresponding Ministry Policing Standards. 

Section 31(1) of the Act stipulates that a Board is responsible for the provision of 
adequate and effective police services in the municipality. This Regulation 
enacted in 1999 with a compliance date of January 1, 2001, presented an 
opportunity for restructuring police services and a whole new way of doing 
business in the province at a time when many major corporations were going 
through similar organizational changes. Adequacy standards were designed to 
speak to customer satisfaction, accountability and local control, while allowing for 
innovative delivery mechanisms and restructuring opportunities. 

The Greater Sudbury Police Service is responsible to maintain a level of strength 
or staffing on a daily basis to achieve key areas of policing which are prescribed 
under the Act. The Adequacy Standards address six core areas necessary to 
ensure the delivery of adequate and effective police services in accordance with 
local needs. The six areas are: 

./ Crime prevention 

./ Law enforcement 

./ Assistance to victims of crime 

./ Public order maintenance 

./ Emergency response 

./ Administration and infrastructure 

Additionally, a significant section of the Regulation speaks to the issue of 
accredited training and competency requirements for a prescribed number of 
functions. 

In consultation with the Chief of Police, the Board will generally determine 
objectives and priorities for the police service and the annual budget. The Board 
is also the employer for the police service. 
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Budgeting Authority 

In accordance with Section 39 of the Police Services Act, the Board is 
responsible to prepare and submit operating and capital estimates to the 
municipal council in order to maintain the Police Service. In this current climate 
while financial resources are strained and community demographics are placing 
new and unique demands on community safety, police leaders are being 
challenged to balance ever changing service delivery demands against financial 
requirements. 

The Board is committed to a budget process that involves the community and is 
responsive to community expectations and priorities while ensuring transparency 
and accountability in its delivery of policing to the citizens of Greater Sudbury. 
Police visibility and legitimacy are key to public perceptions and a feeling of 
safety in a community that is safe. 

To ensure funding is available to meet community expectations, the Police 
Services Act requires that the Board approves an annual budget that ensures 
operational priorities are addressed and provides funding for the necessary 
staffing, equipment and facilities. 

The Board deliberates on the budget presented by the Chief of Police and by 
way of resolution submits a budget to Municipal Council. Neither the Board nor 
Council can approve a resolution that causes a reduction in service strength. A 
reduction in the Service staff complement other than through attrition is subject to 
the approval of the Ontario Civilian Police Commission under the authority of the 
Police Services Act. This process would require a formal hearing. 

This budget provides the necessary resources to carry out projects, programs 
and the mandate of the Greater Sudbury Police Service. Through carefully 
adjusted resource distribution and a balanced approach to crime suppression 
and crime prevention, this budget endorses integrated strategic actions aimed at 
promoting community safety and well-being. With a strong commitment to 
community mobilization through social, health, safety, education, and 
recreational measures the Service is committed to addressing crime and 
victimization proactively. 
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Budget Guidelines 

Budget instructions were distributed through City's Financial Services with the 
following guidelines provided as depicted in Table 1: 

Table 1 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

Salaries and Benefits -contractually 
obligated only (including merit 

Material/ 0 

nt 

Energy Costs 
Fuel 
Hydro if required 
Water if required 
Natural Gas 

Purchased Services 

nses 

Debentures, Taxes and Insurance (adjusted 
to 

Professional Develo ment 

Grants I Transfer Payments (adjusted to confirmed 

I -Construction CPI 

Program support charge backs from City 
Support Services and to recovery from fire 
and transit for tower/infrastructure 
maintenance 

User Fees 

Trends: Policing the st Century 

1.8% 

0.0 

0.0 

$0.88/L or 
$0.90/L 

5.0 
4.0 
0 

0.0 

0.0 

0.0 

0.0 

2.0 

-0.7 

3.0 

Policing in Canada has faced unprecedented challenges in recent years in 
response to changing demographics, new crime trends and patterns, 
complexities of the court system, fiscal pressures and public accountability. 
Additionally, policing has become highly complex requiring specialized training 
designations to respond to crime types. In the face of diminishing resources, 
Public Safety Canada is leading national discussions about the 'Economics of 
Policing' and provincial committees are meeting on the 'Future of Policing' 
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debating the question around the ability to sustain policing in its existing form. 
Discussions continue on police reform and changes are expected in 2016 
particularly with the opening of the Police Services Act. 

National trends are impacting policing in Greater Sudbury as changing laws and 
procedures make for complex and extended timeframes to conduct 
investigations. Exponential changes in technology have had dramatic impacts on 
the ways in which crimes are committed and moreover how such crimes must be 
investigated. In response, the Service has had to shift resources to ensure a 
well-equipped and trained team to investigate incidents involving a multitude of 
crimes including identity theft, threats on infrastructure controlled by technology, 
commercial fraud, cybercrime, and online child pornography all of which has 
proliferated in recent years. 

Further, major case management, case file disclosure, and requirements for 
recording and transcribing witness statements are now standard requirements for 
police investigations. Case law decisions, a well-informed public, and dangerous 
offender releases are but a few of the factors which have dramatically changed 
the landscape of policing in the province. 

Canadian police agencies are facing significant challenges from increasing 
competition for declining public resources and escalating costs of service 
delivery. The sustainability of policing is dominating discussions among police 
services boards, municipal officials, and federal and provincial governments. 
Police leaders are acknowledging that levels of crime and victimization cannot be 
sustainably reduced through conventional enforcement strategies. 

Calls for Service 

Calls for service are initiated generally via citizens or police officers. All such 
calls are assigned a priority level which will dictate an actual police officer 
response or assignment to alternate response means either by phone, online 
Internet reporting or delayed mobile response by an officer. 

Calls for service statistical data is reviewed to ensure the deployment and 
application of resources is effective. Over the past ten years, the Service has 
realized a steady increase in calls. In 2015 the Service will respond to close to 
60,000 calls. 

The nature and type of calls for service has changed and continues ultimately to 
impact the police budget. 'Just-in-time' communication through the use of social 
media and handheld communication has placed greater demands of response to 
calls of a critical nature. The combined impact of ever increasing call volumes 
coupled with the increasing complexity of investigations and the related 
prosecution of accused persons has placed dramatic demands on frontline 
officers. 
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Internally, a 'Calls for Services Review Team' has been established to examine 
all calls for service particularly non-urgent calls in order to determine more 
appropriate responses. These calls will be triaged at point of contact in order to 
determined alternative responses appropriately. The goal is to have frontline 
sworn emergency responders available for high priority calls while engaging in 
proactive and intelligence led strategies. 

Calls for service data is strategically compiled and analyzed in order to inform 
where gaps and priorities exist in order to respond and also understand future 
trends. Secondary data available from service partners such as Emergency 
Department data is also helpful in designing a seamless response system. 

For several years, the Service has been the beneficiary of grant funding through 
Provincial Anti-Violence Strategy (PAVIS). This has allowed GSPS to address 
organized criminal activity, including guns and gang related crimes through direct 
enforcement and crime prevention through community education. The program 
has continued to yield very positive results. This year the funding has been 
discontinued with Agreements ending December 31, 2015. This will have a 
considerable impact on the ability to provide this type of directed enforcement 
with potential staffing cuts in this area. With Sudbury being poised at the 
crossroad of the trans-Canada highway and the highway 400/69 corridor, 
Sudbury is well situated for organized crime to become more strongly anchored 
in our City. This year saw two separate, visible demonstrations of the presence 
of Organized Crime Groups in Sudbury when hundreds of Outlaw Motorcycle 
gangs descended on our City to posture for control. Through the efforts and 
dedicated enforcement and intelligence led risk-focused policing, this potential 
serious crime trend has not been realized. 

Public opinion continues to rank greater police presence and visibility, traffic 
enforcement, more police officers on the beat, more focus on alcohol and drug 
enforcement, and more police officers overall as a priority. Citizens and 
community groups look to the police for solutions and leadership in response to 
problems. In general, the public have great respect and trust in policing and this 
needs to be maintained. Recent feedback through public Community Forums as 
part of the Business Planning consultation process has also confirmed that the 
citizens and organizations would be supportive of alternative police responses to 
calls for service. 

Through crime analysis, trends and hot spots are identified which are used for 
planning services and deploying resources. This tool assists in identifying and 
analyzing patterns and trends in crime and disorder. Information and data is 
used for investigative purposes in identifying and apprehending suspects. Crime 
analysis also plays a role in developing proactive solutions or approaches to 
tackle crime problems, and devising crime prevention strategies. 
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Addressing Crime and Disorder 

GSPS addresses crime and disorder through prevention, intervention and 
suppression. Prevention is achieved through measures and activities designed 
to modify or eliminate factors leading to crime and disorder. Intervention initiates 
steps that break the chain of the causes of criminal behaviours. Through efforts 
of suppression, acts of crime and disorder are arrested, subdued or mitigated 
while at the same time holding offenders accountable. 

As technology and society evolves, so too do the crimes that emerge and 
criminals who live in Cities. GSPS continually monitors and evaluates crime 
trends adapting operational and enforcement strategies to detect crime and 
ensure the apprehension of criminals. As noted, crimes on the rise include 
cybercrime and identity theft, fraud, child sexual exploitation, drug and organized 
crime related activities, human trafficking, and distracted and impaired driving. 
Mutli-jurisdiction offenders and threat of terrorism are also crime elements being 
tracked in order to ensure appropriate responses. 

Service Area and Demographics 

Notwithstanding operational influences as noted above, Sudbury's sheer 
geographic size remains a challenge for effective service delivery relative to 
police visibility and timely and effective response to calls for service. Policing in 
Sudbury is significantly influenced by the vast rural area served. With population 
dispersed in rural sections across large land areas, responding to calls for 
service and providing a distribution of a range of services is challenging. 

In 2001 as a result of amalgamation, the total area patrolled by the Greater 
Sudbury Police Service expanded. \Mlile the area increased, the number of 
individuals served remained relatively the same with a population of just over 
160,000. Today, Sudbury's vast geographic distances and rural areas pose 
unique challenges for policing. With a geographic boundary of 3,267 square 
kilometers and 330 inland bodies of water, the need for innovative service 
delivery models supported by specialized equipment and vehicles is critical. 
These are key factors in determining how police services are resourced to 
ensure proper coverage. 

Table 2 and 3 below show on a comparative basis the size of other municipalities 
and their fit against Sudbury. 
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Table 2 

Table 3 

Land Area, M.micipalities 2007 
(Square Kilometers) 

0.00 500.00 1,000.00 1,500.00 2,000.00 2,500.00 3,000.00 3,500.00 

At the present time, Sudbury is served by 264 sworn police officers and 119 full 
time civilian complemented by part-time members. Additionally the team is 
supported by close to 200 volunteers who work in a variety of functions including 
Citizens on Patrol, Storefront Resources, Friendly Call Program, Lions Eye in 
the Sky, and Event Planning to name a few. 
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Often times, comparisons are made in terms of policing in the north in a similar 
context to policing in the south. \Mlile the issues and challenges facing policing 
are inherently alike regardless of geographic location, the impact of population 
and housing development growth can simply not be equated on any level. 
Growth rates yielding significant boosts in tax revenue and other city-levied 
service charges allow for continued growth and expansion not only of personnel 
but infrastructure in support of policing. 

Greater Sudbury Police Service Delivery Model 
Our Shared Commitment to Community Safety and Well-being -
The Nickel Model 

Police leaders have recognized they cannot be solely responsible for the well­
being and safety of communities alone and are moving to a system of community 
safety that relies on community partners to participate in problem identification to 
build solutions collaboratively for community well-being. Sudbury is well along 
the continuum of establishing meaningful partnerships and a healthy respect for 
community and citizen engagement. Police are a key player in creating safe 
communities through crime prevention and effective responses to social disorder 
and criminal activity. 

While GSPS differentiates itself from other parts of the justice, health and social 
systems who also contribute to the provision of public safety and security, there 
is also a strong reliance on these sectors for effective delivery of services. 
Partnerships are essential to GSPS's business model. Many organizations are 
involved during the course of daily work. For example, often there is a strong 
interaction with Police, Fire, Social Service Agencies and other service providers 
during the course of any one call. 

Greater Sudbury has some solid examples of powerful approaches to risk 
identification and provider collaboration in order to institute early intervention. 
Community Mobilization Sudbury's Rapid Mobilization Table (RMT), Violent 
Threat Risk Assessment (VITRA), Best Start Hubs, Health Links, Community 
Drug Strategy, NOAH's SPACE, and Community Safety and Well-being Planning 
Project are living examples of these efforts which are having highly effective 
results. These initiatives have been designed to include cross-sectoral 
representation from education, police and justice services, community health and 
hospital services, primary health providers, mental health and addictions, child 
protection services, housing and homeless support services, and sexual assault 
and victim support services. 

In response GSPS has been a leader of service delivery innovation through 
modernization and re-engineering of our police service in order to be viable and 
responsive to emerging trends. The Service has adopted a framework for 
service as we embrace "Our Shared Commitment for Community Safety and 
Well-being" as depicted in Table 4, also known as "The Nickel Model" which 
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clearly acknowledges that police cannot reduce levels of crime and victimization 
through traditional responses alone, nor should they be solely responsible for 
community safety. Through new relationships, connections are being made with 
vulnerable client populations that have been difficult to reach making more 
appropriate referrals through streamlined pathways to services. 

Core to this police model is that community safety is a shared responsibility. Our 
Service is committed to engaging closely with the key stakeholders and the 
public working together to identify and reduce situations of elevated risk. By 
initiating and partnering to achieve changes in outcomes, the community shares 
in the responsibility to control crime, solve problems, and prevent crime before it 
occurs. 

While taking nothing away from the unique, mandated role of the Greater 
Sudbury Police Service for enforcing the law and holding offenders accountable 
for their actions, the model focuses on a number of distinct yet overlapping areas 
that must work together to achieve desired outcomes. 

Table 4 

New Metrics and 

This shared commitment builds on existing city wide efforts and brings new 
approaches forward. It is a strategy based on evidence gathered within Sudbury, 
throughout the country, and across the globe. To truly move in this direction and 
to ensure sustainability for the future, new metrics and measures must be 
mutually defined and utilized across all participating agencies. Preliminary 
indications from participating agencies is a strong commitment to identify 
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performance measures collectively and at the individual agency level to informed 
decision making and guide planning approaches. 

Enforce Laws and Hold Offenders Accountable 

Police, Justice and Corrections officials have had and continue to have vital roles 
to play in enforcing the law, suppressing crime and disorder, holding offenders 
accountable for their actions, and thus keeping our streets and neighbourhoods 
safe. Working together, the appropriate agencies will continue this focus through 
effective deterrents, targeted enforcement strategies, effective investigations, 
successful prosecutions, and the rehabilitation of offenders. This is a key 
component to the strategy's success. 

Intervene Collaboratively To Reduce Elevated Risk Situations 

Building on enforcement and accountability, this strategy also focuses a great 
deal on stopping crime and victimization before they happen. Through 
collaboration across agencies to recognize elevated risk situations faced by 
individuals, families, or locations, multiple partners are able to mobilize effective 
and quick actions in response. This represents perhaps the newest and most 
challenging aspect of this shared commitment as it requires agencies to work 
together in new ways . 

./ Collaboration is about new levels of interagency relationships, 
working together consistently with an ongoing open channel for 
information sharing within the boundaries of privacy laws . 

./ Intervention speaks to enabling or 'mobilizing' effective responses 
across agencies as needed to ensure early recognition and swift 
action upon the circumstances that place individuals, families, and 
locations into elevated risk situations . 

./ Elevated Risk Situations occur when individuals, families, or 
locations face situations which put them at predictable risk of 
offending, being victimized, breaching court imposed conditions, or 
lapsing on a treatment plan for substance abuse. 

Community Mobilization Sudbury has already shown significant progress in this 
area. Our Service has been an active contributor at the Rapid Mobilization Table 
which assesses situations involving risk and is leading the way with the 
identification of cases for intervention. With the newly established Community 
Safety and Well-being Steering Team, progress will continue as the partners 
come together to identify problems and develop collaborative solutions to lead 
community safety planning throughout Greater Sudbury. 
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Initiate And Partner To Achieve Positive Change in Community Outcomes 

In addition to addressing crime and victimization and their immediate risk factors, 
this shared commitment also focuses on the broader picture. A greater, more 
effective, and economically sound integration of systems is needed in the 
community to build and sustain better lives and living conditions for more of our 
citizens especially our youth and the most marginalized members of our 
population. The ongoing collaboration across agencies is necessary to define 
where services are needed most and to effect these changes. This is about 
planning for the future and not just addressing the present. 

Champion Community Safety, Security and Wellness 

As champions at every level, our shared responsibility is to work across the 
broader community and in our neighbourhoods to build and maintain 
relationships among key agencies and community-based partners to 
communicate the core concepts of our shared commitment and to be 
ambassadors for this collective approach to community safety and well-being. 

To date, community response and engagement to working with the police to 
tackle safety and security in our city has been positive. We will continue in the 
upcoming year to streamline and implement a number of areas of the new model 
for a safer community. 

Community Engagement 

Building on Counsel's endorsement, the Service is supportive of the City's 
"Community Engagement Review''1 dated July 17, 2014 which commits to 
implementing a community engagement strategy that emphasizes community 
safety and well-being. This approach is consistent with the commitment of the 
Service's community engagement philosophy to involve and empower the 
community and stakeholders through the sharing of information and opinions in 
developing community solutions to well-being. 

In keeping with the consistency of this direction, the Ministry of Community 
Safety and Correctional Services recently released a publication entitled 
Community Safety and Well-being Planning-Snapshot of Local Voices2 which 
asserts that: 

"The Ministry of Community Safety and Correctional Services (Ministry) has been 
working with federal, provincial and municipal partners and local community 
stakeholders to develop a provincial approach to increase community safety and 
well-being. 

The dialogue initially used the terminology 'crime prevention' which has 
traditionally been seen as mainly a police responsibility. But it is clear that 
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Ontario communities recognize the essential leadership roles played by a wide 
variety of sectors. Part of this clarity comes from the understanding that while 
those in the policing sector tend to use the phrase "crime prevention", educators 
may identify "safe schools" and health professionals may focus on the "social 
determinants of health". What these sectors are all referring to, in their own way, 
is community safety and well-being. As a result, the provincial dialogue has been 
refocused. 

The Ministry encourages communities to move away from relying solely on 
reactionary and incident driven responses, and implement social development 
practices by identifying and responding to risks that increase the likelihood of 
criminal activity, victimization or harm, and working together to build local 
capacity and strong networks to implement proactive measures. 

The provincial approach requires integrated community leadership and the 
flexibility to be responsive to local circumstances, needs and priorities. In order to 
plan for the future, community safety and well-being must be a shared 
commitment that is grounded in local leadership, meaningful multi-sectoral 
collaboration and must include responses that are community focused, rooted in 
evidence and outcome-based." 

Greater Sudbury is now in receipt of Part 2 of a Proceeds of Crime Grant through 
a project entitled "Crime Prevention through Social Development: Community 
Safety and Well-being Planning in Greater Sudbury"3 that has afforded the 
opportunity to participate in a collaborative, multi-agency project that will result in 
the development of an integrated Community Safety and Well-being Plan as one 
of eight pilot sites. Greater Sudbury was selected because of the important 
collaborative work that has already been achieved under the leadership of 
Greater Sudbury Police Service, the City, Social Planning Council, the Sudbury 
and District Health Unit, Canadian Mental Health Association, LHIN, and other 
community partners. 

This direction is consistent with the core tenets of the "Nickel Model" which 
involves and empowers the community and stakeholders through the sharing of 
information and opinions on risk factors, plans, and strategies through a 
reasoned decision-making processes. These collaborative efforts have 
demonstrated consistent and effective process to address elevated community 
risk amongst those with complex challenges. Multiple and interrelated risk 
factors are being creatively addressed through the contributions of all partners 
with positive reports on enhancements and improvements in how these agencies 
are working together. Although the long term impacts are not yet fully known or 
realized, early indications show that there are clearly short term gains being 
achieved in new service engagements with trust and rapport being built at the 
same time risk is being mitigated. 
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Cost Structure 

In considering new models of policing and emerging trends, we need to 
understand our cost structure and impact on service delivery. To ensure a high 
standard of investigative competency and to continue to meet the increasing 
demands rising from specialized and complex files, an intricate blend of 
resources is required. In doing so, we have considered and analyzed the cost 
drivers that have influenced police spending. 

At the same time, the police sector has also turned their attention on other 
spending patterns where significant increases have also been noted. As an 
example, in looking at expenditure trends per capita in health, police and school 
boards, it is noted that while having experienced a steady incline, police fall 
roughly in the middle of the overall increase during the same period examined as 
noted in Table 5.4 In this context, increases in expenditures for police services 
were very much in line with spending in education and health and do not by 
comparison appear to have been out of line. 

Increases in per capita spending has recorded as follows: 
Health 193% 
Education 149% 
Police 98% 

Table 5 

Health1 ,Po rice and School Board Expenditures 
Per Capita 

canada:s.g86-2010 
........ ~~ltlmlllip«~ -Pnlb~IWMp«~ 

-- ~1\JRtd~e~p«~ 

~~ r---------------~~~~~----------

In terms of specific police compensation, costs have risen in the last several 
years. Salary improvements have been achieved through voluntary collective 
bargaining and arbitration settlements which have included wage improvements, 
retention pay incentives, and specialty pay rates. In October 2015, the Police 
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Services Board and Police Association successfully negotiated a Collective 
Agreement that will run from January 1, 2015 to December 31, 2019, an 
unprecedented term for an Agreement providing stability in working conditions for 
five year duration. Collective Agreements for Civilian Members and Senior 
Officers remain outstanding at the time of the budget preparation. 

There are also many factors that impact police compensation in terms of time on 
duty and associated overtime including major case management, emergency 
preparedness and response, unanticipated major incidents, public 
demonstrations and events, pandemic responses, guns and gangs, cybercrime, 
borderless international crime, drug related activity, overwhelming amounts of 
paperwork, an increased role in counter-terrorism, and requirements for victim 
care. 

Police recruitment today is guided by highly intense processes and screening 
tools. Once hired, it takes close to five years to have a fully trained officer which 
includes formal training at the Ontario Police College followed by a year of 
intensive coaching and specialized skills development in years two to five; all of 
which comes with a considerable investment. Police services estimate that the 
investment for the first five years is well in excess of half a million dollars per 
officer. 

The judicial system has contributed to significant cost impacts on police work 
loads in terms of case trial preparation, disclosure, court security, transcribing 
witness statements, processing and maintaining evidence, and officer court­
testimony. These factors have had a dramatic effect on the amount of time 
officers are required to spend in court. Trials for impaired offences involve 
several different officers who are now involved both at the roadside at the point of 
the lntoxilizer screening and the breath sampling once impairment has been 
detected. These cases used to take thirty minutes to process in court whereas 
now they last an entire day. 

With the increased threat and reality of terrorist activities, potential pandemic 
episodes and health epidemics, police have been prompted to invest significant 
resources in emergency response planning ensuring protective equipment and 
deployment strategies are in place for such potential occurrences. Again, 
specialized training and units are necessary to combat these threats not only 
locally but to assist other law enforcement agencies collectively. 

Provincial and Federal legislative requirements often have expensive price tags 
to implement particularly in terms of enforcement and training requirements. 
When enacted, police agencies must respond. In recent years such laws that 
have impacted police spending include Bill 168, Youth Criminal Justice Act, 
Accessibility for Ontarians with Disabilities Act, Safe Schools Act, ViCLAS, 
PowerCase, Section 21 Occupational Health and Safety, the Sex Offender 
Registry, and the new provincial regulation to govern police street checks to 
name a few. 
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The cost of maintaining and replacing infrastructure for police activities requires 
investments both in terms of ongoing operating and capital. Significant projects 
that have recently emerged include the communications system, conducted 
energy weapon deployment, specialized weaponry, facility requirements, and 
next generation 911. In Sudbury, there has been a collaborative and cooperative 
approach to addressing some of these infrastructure needs most recently the 
P25 communications infrastructure. 

Police Accountability and Oversight 

Police accountability, civilian oversight, and associated legal fees are increasing. 
These areas are being driven from the costs that arise from investigations 
associated with the Ontario Independent Police Review Directorate (OIPRD), 
Ontario Civilian Police Commission (OCPC), Special Investigations Unit (SIU), 
Information and Privacy Commission (IPC), Ontario Human Rights Commission 
(OHRC), and Police Services Act hearings. Suspension with pay for members 
under investigation for discipline related matters also continues to be a matter of 
great debate. 

Indirectly, costs are driven by citizen expectations. Police are expected to be 
seen in neighbourhoods, schools, parks, and business districts and it is well 
established that they are the only 7/24/365 service provider available. There is a 
demand for more proactive policing through traffic enforcement on roadways, 
trails and waterways. The majority of consumers of police services are not 
hardened criminals. These individuals seek the softer services such as crime 
prevention, education, homelessness management, and poverty, addiction, and 
mental health interventions. 

Rising costs in not only policing but in the emergency services sector has driven 
great debate among city managers, elected officials and police executives on 
how best to pay for these services. 

Historical Budget Patterns 

A review of historical budget patterns against the overall percentage of the 
municipal sector shows that this portion of the budget has remained relatively 
consistent over a twelve year trend analysis. For police, the percentage of the net 
municipal budget has ranged from 22% to 24% over the noted period as shown 
in Table 6.5 In terms of actual spending, Sudbury residents pay on average 
eighty-nine cents per day for their safety and security. 
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Table 6 
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Net Budget 
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IIIII! Police Net Budget 

• City Net Budget 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 
24% 24°/o 23% 23% 22°/o 23% 23% 22°/o 22% 23% 

Further as a percentage of the municipal gross budget, the overall percentage 
has remained relatively consistent ranging from 8% to 11% of total municipal 
spending as shown in Table 7.5 This is relevant as police have little room to 
offset gross budgets with revenue streams as opposed to municipalities which 
have user fees associated with various services such as water and sewer rates. 
These user fees can offset potential tax increases whereas there is little room for 
user fees to offset police costs at this time. 

Table 7 
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Much attention has been directed at how to pay for policing which is an essential 
service without compromising or risking public safety. There are very few calls 
for service that police can refuse to respond to. Given that police budgets are 
predominantly consumed with personnel costs in terms of salaries and benefits, 
roughly 85%, there is very little room for reduction in spending without 
decreasing staff. With only 15% in actual operating funds used primarily to fund 
fleet, transportation, communications, equipment, uniforms, and training needs, 
reductions would negatively impact on our legislative requirement to provide 
adequate and effective policing. 

Further, on a comparative basis to other municipal police services budget 
increases for the past seven years, Sudbury has by and large come in below the 
average of provincial increases for a cumulative total to date of 2. 7% as can be 
noted in Table 8 below. 

Table 8 

* Windsor, Toronto, Niagara, Sudbury, London, Sarnia, Guelph, Peel, Halton, Kingston, Barrie, York, Ottawa, 

Waterloo, Durham, Hamilton, South Simcoe, Peterborough 

**In 2011 the Contribution to Communications Infrastructure Debt Financing Charges were allocated into police 

budget to reflect costs associated with the voice radio system capital purchase. 

The Greater Sudbury Police Service is committed to value and effectiveness of 
the tax payer investment in community safety. In doing so, concerted efforts are 
underway to rethink business delivery methods through alternative service 
delivery approaches, community partner engagement, and collaboration with 
citizens as part of the continuum of providing services while ensuring the integrity 
of a fully rounded system of responses. 

Often times when police try to reduce spending by decreasing or eliminating 
expensive programs such as "park, walk, and talk", bicycle patrol, high school 
liaison officers, and proactive preventative programs, citizens and Councils react 
and resist such cuts resulting in these programs being re-instituted. 

Through the support of last year's budget, Greater Sudbury is leading the way in 
service delivery with the introduction of Community Safety Personnel (CSP). 
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These are unarmed personnel who support frontline operations, provide an 
augmented visible presence in the community, and enhance the level of 
customer service provided to citizens, businesses, and visitors. The objective is 
to increase uniform presence and overall visibility on our streets and to focus the 
professional sworn police activities on that which poses the greatest risk to the 
safety and well-being of our communities. 

CSPs are civilian members equipped with the skills and training to respond to 
less serious incidents of crimes and disorder. By no means are they substitutes 
for police officers; they have a distinct role augmenting visual presence through 
enhanced foot patrol in neighborhoods to reassure the public and being 
accessible to citizens. Providing crime prevention advice and neighborhood 
safety audits will also be one of the primary tasks of CSPs thereby freeing up 
time for the sworn police officers to address other community concerns. 

This approach to civilianization in policing is by no means a new phenomenon. It 
has been seen extensively within Sudbury over the past several years in areas 
such as records management, human resources, evidence and property 
management, information technology, administrative functions, fleet services, 
youth referral program, victims services, forensic identification, intelligence 
analyst, and planning and research. 

This alternative approach to service delivery is now being implemented through 
eight Community Safety Personnel who are working throughout the Service in 
several areas as follows: 

Crime Stoppers and Seniors Liaison CSP (1) 

This CSP works in partnership with the Crime Stoppers Program to convey 
relevant information to the Service to facilitate the solving of crimes. In addition, 
this person shall serve as a resource for seniors in the community and provide 
support to officers in order to develop community awareness and prevention 
strategies to address issues surrounding crimes against seniors. As part of our 
commitment to seniors, this position allows us to better connect and deliver 
services to a rapidly growing senior population. The creation of this position 
facilitated the re-allocation of 1.5 full-time police officers for direct deployment to 
the frontline. 

MissingNulnerable Persons CSP (1) 

A newly created MissingNulnerable Persons CSP serves as a resource for 
missing and/or vulnerable persons and their families by providing them with 
information, support, and/or referrals to community agencies. In addition, this 
person provides support to officers by compiling and preparing reports pertaining 
to missing persons and crimes against vulnerable persons in order to develop 
community awareness and prevention strategies. Through this role, there has 
been a considerable improvement in investigative capacity. The CSP has been 
able to assume some tasks from the primary investigator of missing persons in 
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terms of assisting with follow ups with people that may have information that can 
assist the investigation. For example, the CSP can reach out to friends by text or 
on the phone, check Facebook and other social media venues, develop missing 
person posters, and send out communication to officers and community partners. 
The CSP is also establishing partnerships and building bridges with group homes 
and other social agencies who offer services to vulnerable kids. This has been a 
clear adjunct to our investigative services section by increasing capacity for more 
complex police investigative work. This enhanced specialized investigative 
response also contributes to reducing the time frontline members are required to 
respond to these types of calls for service. 

Alternative Response Unit (ARU) CSP (3) 

Working in conjunction with frontline officers, ARU CSPs provide effective and 
efficient supplemental methods of response to less emergent calls. In addition, 
these members are responsible for the monitoring of the Coplogic online 
reporting system including compiling obtained data and following-up on 
complaints that require further investigation. These alternative measures are 
contributing to improved customer service and response time efficiencies. Our 
interaction with the community can increase through CSPs allowing the 
redeployment of sworn members to the front-line. CSPs assigned to alternative 
response are able to provide foot patrol services, telephone support, and home 
visits in the community that increase citizen perceptions of safety and security. 

On-duty shift time can be dedicated to directed priority calls enabling patrol 
operations to target specific areas and react to calls requiring police officer 
response either through direct patrol or self-initiated intervention activities. 
Additionally, members previously assigned to ARU duties will be reassigned to 
uniform platoon to assist with functions around processing persons charged and 
related information which will assist in consistency and compliance with 
organizational standards at the same time freeing up frontline officers to road 
patrol functions. It is also anticipated that this in turn leads to increased success 
when going to trial as the quality of the file is improved. This will result in the 
redeployment of three sworn officers and/or redirecting the equivalent workforce 
to front-line. 

Corporate Communications CSP (1) 

Developing communications and marketing strategies and plans that will 
enhance the image of the Greater Sudbury Police Service while ensuring 
consistency of branding and corporate messaging on all communications is the 
primary function of the Corporate Communications CSP. In addition, this CSP 
provides professional comprehensive media, corporate communications and 
public relations support and acts as a liaison to ensure effective and strategic 
communications are delivered. This has moved .5 of a sworn member back to 
the frontline. 
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Youth Safety and Education CSP (1) 

Our new Youth Safety and Education CSP serves as a resource to area schools, 
media, agencies, and community service groups promoting public safety 
throughout the community in keeping with "Our Shared Commitment to 
Community Safety and Well-Being" model. Youth are engaged with positive 
police interactions through both a uniform police officer and CSP who provide 
training and education programs specifically geared for this audience. Early 
identification of youth at risk and preventing both first time offences and re­
offending activities is key to our interactions with young persons. The addition of 
the CSO in this area has significantly augmented frontline capacity to interact 
with youth through appropriate use of skills and talents and build resiliency in 
youth thus preventing crime. 

Crime Prevention CSP (1) 

The Crime Prevention CSP attends various post-secondary schools, agencies, 
and community service groups to conduct presentations which promote public 
safety and support the Service's "Our Shared Commitment" model. In addition, 
this person shall represent the Service on various committees and assist with the 
organization and coordination of new programs that address needs of the 
community. Through ongoing development of crime prevention initiatives and 
activities, this CSP is dedicated to working with the community to address 
concerns and assist the public to feel a sense of security and well-being. One 
full-time sworn officer will be deployed to the front line with the introduction of this 
CSP position. 

Redeployment of Frontline Officers 

Through the introduction of CSPs to GSPS, we are re-engineering our approach 
to calls for service with a goal of higher quality of service to the public. Our 
workforce can now be more flexible for visibility and problem solving that is both 
prompt and proactive. Specialized investigative teams can focus their energy to 
review criminal activity and calls for service to determine emerging crime trends 
and hot spots. The re-allocation of frontline officers through the introduction of 
CSPs has also added capacity for homicide, sexual assault, drugs, and 
intelligence-led investigations. 

This in turn enables Patrol Operations uniform patrol officers to target specific 
areas. Our aim is to ensure frontline officers are significantly more visible and 
accessible through the time freed by shifting administrative and process related 
workload to other areas. Frontline sworn officers will continue to be deployed 
where there is a likelihood of confrontation, where several police use of force 
options may be required, where police action may result in an infringement of a 
person's human rights, and where the incident is likely to lead to further police 
investigative work requiring more specialized trained police personnel. 
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Preliminary findings suggest a positive impact on crime and disorder within the 
City. Proactive approaches to problem solving at the grass roots will be 
improved through frontline officers who can engage to address specific areas of 
concern before crimes occur. 

Through mobile technology, frontline offers are able to carry out critical job tasks 
throughout our vast geography rather than losing time returning to police facilities 
to complete paperwork. From uniform patrol cars, officers can look up details in 
order to be much more informed on situations and appropriate tactics for 
resolution. 

Our commitment to revitalizing our response to calls for service has been 
enabled through the CSP staffing model. Through an examination of workload, 
call types, screening and processes for deployment, we are working towards 
ensuring the right resource at the right time in order to enhance quality of service 
and public satisfaction. 

Commitment to Continuous Improvement and Service Efficiencies 

GSPS takes a progressive approach to service delivery and continually seeks 
ways and means to become more effective and efficient. As a police agency 
that fosters a culture of quality service, our commitment to continuous 
improvement is achieved through organizational realignment, leadership and 
member commitment, assessment and measurement for enhancement, and a 
customer-focus through consultation and collaboration. The Service is 
dedicated to improving safety and quality of life through partnerships, problem­
solving, crime prevention, education, and enforcement initiatives. The Service is 
always reviewing priorities and reallocating resources to achieve maximum 
value for investment. In addressing ongoing challenges, a number of business 
improvements have been instituted as follows: 

• Continued expansion of Citizens on Patrol throughout the 
entire City to monitor neighborhoods, report suspicious 
activity, serve as additional eyes and ears to police 

• A strategic alignment through the organizational chart now 
fully operationalized 

• Ensuring the public are well-informed through improved 
corporate communications using traditional media venues 
and social media 

• Improved storefront access through volunteer deployment 
• Institution of the twelve hour shift schedule to both the 

Uniform Patrol Division and Communications which has 
aligned resources and enhanced frontline availability of 
resources and promoted improved work life balance 
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• Increased public knowledge and access to alternative 
service delivery options including online crime reporting and 
reporting of minor collisions 

• Expanded use of crime analytics and mapping to assist with 
early detection of crime patterns, identification of problem 
areas 

• In-depth analysis of calls for service demands and 
realignment of call priority type to streamline and enhance 
response 

• Commitment to ensuring an inclusive working environment 
for all through the initiatives of the Inclusion Team 

• Commitment to expanding community mobilization and 
engagement model of community policing throughout the 
City 

• Continued improvement in collaborative response to 
emergencies through the work of the Joint Emergency 
Services Operating Group (JESOG) 

• Expansion of Notification of Community Crime (NOCC) 
initiative throughout the entire City notifying residents of 
crime trends in their areas and offering reassurance and 
education 

• Ongoing evaluation of the community crisis model partnering 
with LHIN, Health Science's North, and Canadian Mental 
Health Association to enhance response to persons with 
mental health needs in our Community 

• Commitment to member mental health through service wide 
training on Road to Mental Readiness 

• Focus on reducing victimization through the Community 
Offender Management Program which targets prolific 
offenders 

• Entered a Violence Intervention Prevention Protocol with 
health Sciences North to better serve victims 

• Refreshed protocol with Children's Aid Society to include 
KINA GBEZHGOMI for improved services to children 

• Highly successful engagement of the Chiefs Youth Advisory 
Council (CYAC) which continues to provide initiatives for 
youth including the Courage to Stand and other anti-bullying 
programs and sound advice on the needs of youth in the 
community 

• Ongoing use of the Scenes of Crimes Officer's program 
which has increased the Service's forensic analysis capacity 
and provided further career opportunities for our members 
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• Improved detection of suspended drivers, and non-renewed 
validation tags through the introduction of the Automatic 
Vehicle Licence Plate Reader ((AVLPR) which provides for 
real time querying of registered license plate data 

• Cybercrime special project resulting in several criminal code 
charges involving possession of pornography 

• Enhanced traffic safety through a 12-Month High Visibility 
Traffic Safety Program which focuses on addressing traffic 
related issues within the City of Greater Sudbury using 
information from public complaints, collision investigation 
data that outlines common operator errors, and the use of 
other intelligence driven policing methods 

• Targeted traffic enforcement utilizing information from the 
Collision Reporting and Occurrence Management Software 
(CROMS) in order to direct initiatives for high problem areas 

• Awarded Phase 2 contract through the Provincial Proceeds 
of Crime Grant which has allowed for Community Safety and 
Well-being for the City of Greater Sudbury to continue 

• Successful grant application through the Department of 
Justice for monies to implement a sex trade strategy 

• Participation in research project led by Laurentian University 
with respect to Domestic Violence 

• Introduction of efficiency and effective tracking tool to 
monitor performance and initiatives 

• Implementation of several technical solutions to improve 
operational and administrative processes such as: 

~ Crime Analysis Tool that reads statistics 
straight from CAD and analyzes data 

~ Start of Shift Report launched which provides 
an overview of the day for administrative 
purposes 

~ Incidents of Interest application streamlined for 
improved information retrieval 

~ Persons matrix application enhanced to find 
connections between offenders more quickly 

~ Management Action Plan System (MAPS) 
refined to track goals and progress made in the 
business plan 

~ Website updated to operationalize a fixed 
connection between social media and the news 
manager to streamline dissemination of 
information 
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~ Extensive mobile workstation refresh for faster 
and more reliable access to data in the field 

~ Upgraded Computer Aided Dispatch software 
with improved features for dispatch and patrol 
response 

2016 OPERATING BUDGET 

In establishing the 2016 Operating Budget, a thorough and detailed analysis of 
all operating costs has been undertaken. The goal is to ensure an alignment 
between strategic priorities, business planning, budget requirements and 
performance metrics. Budgeting is approached from the perspective of linking 
results to be achieved with linkages and performance to strategic goals and 
objectives. Through open and transparent information sharing on budgets and 
the budget process throughout the organization, it is hoped to create a great level 
of understanding of budgets, their relationship to operations, and how to 
maximize available use of resources. 

Expenditures and revenues have been developed based on revenue and 
expense assumptions in the context of current projects, priorities, and service 
delivery commitments while considering regulated, legal, and contractual 
requirements. More than ever our commitment is about people working to help 
people. Business results will be linked to value for investment measurements 
and will form the basis of public reporting and accountability. Financial metrics 
will be developed to correlate value for investment as a direct linkage to the 
strategic service delivery direction. 

The reality in policing is that many changes in recent years have had a direct and 
uncontrollable impact on the obligation of the police in terms of compliance and 
service delivery. In order to meet these challenges, police services everywhere 
have had to make investments in human resources, equipment and training. The 
profession is highly accountable operating in a highly accountable, complex 
environment with significant requirements that demand a response. 

In establishing the budget, controllable and uncontrollable expenditures are 
carefully considered in terms of cost containment within each business 
operations unit. Uncontrollable expenses include sworn member salaries and 
associated contractual increases as determined through the Collective 
Agreement, OMERS, and statutory benefits such as CPP, El, EHT, WSIB, 
welfare benefit costs which are experience rated by our third party carrier, 
benefits to retirees, insurance premiums, and mandatory equipment replacement 
such as body armour and annual required training, all of which must be obliged. 
Additionally, legislative requirements as derived through laws such as the 
Adequacy and Effectiveness Regulation, and Accessibility for Ontarians with 
Disabilities Act are contributing cost drivers. 
Wherever practicable, controllable expenses in the form of consumable items 
such as fuel, supplies, and communications are monitored and restrained. Often 
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the counter effect of restraining controllable costs is at the expense of overall 
goals and objectives. For example, visibility of officers which has been identified 
as a priority of citizens and very much supported through our Business Plan. 
This requires patrol mobility throughout our vast geography, hence impacting on 
fuel consumption. Having patrol units sit idle in parking lots on standby for calls 
does not achieve our goal for improved visibility. Additionally while mobile 
communication costs can be controlled, these devices also provide for improved 
business outcomes facilitated through 'just-in-time' communication and access to 
data while in the field. Wherever possible, controllable expenses are examined 
and reduced. 

Service Priorities and Efficiencies 2016: 

Today's priorities demand forward-looking thinking, ideas, and innovative 
solutions. As leaders in the field, we continually think outside the box to move to 
strategic and coordinated efforts not only in policing but across the entire justice 
system. The main objectives in developing the budget are to ensure a wide range 
of operational priorities are addressed including and not limited to: 

• Continued evolution of Our Shared Commitment model with a focus on 
both internal and external requirements in making this a reality for Greater 
Sudbury 

• Building sustainable networks with agencies, organizations and citizen 
groups engaged in increasing access to community supports 

• Realignment of facilities to ensure streamlined customer service and 
maximized efficiencies within the Uniform Patrol Division 

• Identifying new and enhanced strategies to further assist community 
members through working groups, service support networks, and public 
input 

• Updating systems and processes to effectively communicate these 
strategies with the public 

• Maintaining service levels in the face of the challenging economics of 
policing 

• Contributing and responding to new regulations on police street checks 
• Developing new opportunities for volunteers 
• Targeting drugs and organized crime through enhanced partnerships 
• Reducing incidents of violent crime through increased analytics, 

prevention and intervention techniques 
• Exploring further synergies with City departments on administrative 

issues, facilities rationalization, and fleet service and maintenance 
• Ensuring contractual obligations are factored in financial planning 
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• Affirmative commitment to health and wellness for members with greater 
emphasis on services and supports through the internal Peer Support 
Program and Road to Mental Readiness Training 

• Ensuring compliance with legislative requirements 
• Enhancing services to victims of crime in keeping with the Victim Bill of 

Rights 
• Promotion and development of leadership talent through retirement and 

attrition 
• Continued evolution of staffing model ensuring the right resources at the 

right time 
• Ongoing development of fire dispatch best practices 
• Adopting the Framework for a Community Response to Major 

Investigations community reassurance model into day to day operations 
• Community Reassurance Model fully implemented 
• Heightening enforcement of prolific offender strategies through risk 

focused and strategic analysis 
• Dash-mounted camera pilot project 
• Evaluation and monitoring of Automatic License Plate Reader (ALPR) 

program 
• Expanding citizen self-reporting of less emergent crimes and social 

disorder 
• Implementing the Community Drug Strategy in collaboration with project 

partners 
• Demonstrated service commitment that recognizes and respects 

community diversity 
• Ensuring maximum productivity through recommendations realized 

through service efficiency and effectiveness review 
• Comprehensive tracking of efficiencies and effectiveness measures 
• Expanding youth crime initiatives through community and youth 

empowerment 
• Implementing leadership development training, professional development, 

and accomplishment recognition to encourage career advancement 
• Recruitment, career, and succession planning to increase options and 

promote goal achievement 
• Consistent internal and community messaging on the development of 

community safety and well-being partnerships and public education 
strategies 

• Ensuring financial control and accountability 
• Developing new approaches for safeguarding homes and property through 

collaborative innovative crime prevention initiatives 
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• Researching, instituting and maximizing use of technology to support 
business operations 

• Securing the safety of citizens through strategic focus on keeping our 
roads safe 

• Integrating and expanding current technology to support business 
practices, such as CCTV and Lions Eye in the Sky 

Monitoring Performance 

Measuring the effectiveness of policing is challenging given that many of the 
intervention outcome impacts can only be measured over a period of several 
years. Collecting, analyzing and reporting information on incidents provides 
important insight for planning and determining where police resources are most 
needed. Ultimately, the aim is to measure the effectiveness and success of 
policing in order to determine program development priorities. 

Very clear and distinct performance metrics are being established to monitor and 
evaluate the contribution of the work of CSPs and their impact on other areas of 
the organization. The intent is to develop robust and effective performance 
management systems that ensure a sustainable approach to enforcement 
through alternative measures. Recognizing that the landscape of community 
safety will continue to change and evolve, the system shall have inherent 
flexibility to respond to changes in a dynamic way. Such results will be 
communicated through the annual police service report card to the community. 

Our Service Delivery Model is predicated on a metric based evaluation 
framework. Such metrics seek to focus on performance internally and externally 
capturing a number of measures including: 

../ Response time to calls for service 

../ Scheduling and availability of resources 

../ Monitoring of proactive versus reactive time 

../ Call load to staffing analysis 

../ Numbers of customers served 

../ Public complaints 

../ Tracking internal and external communications 

../ Community satisfaction 

../ Internal staff satisfaction 

../ Traditional crime data collection and analysis 

../ Call load statistical analysis 

../ Calls for service inventory and re-alignment of response 

../ Measuring community interaction and engagement 

../ Number of linkages of individuals and referrals 
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2016 Budget Overview 

The 2016 net operating budget is $53,549,719 which represents a 1.9% increase 
over the 2015 year. Despite an anticipated loss in PAVIS funding in the amount 
of $451 ,500 for the upcoming period, the Service is committed to delivering 
services in a fiscally accountable and responsible manner while ensuring our 
obligations to public safety remain our top priority. Additionally, the Service will 
be taking on the responsibility for Weekend and Statutory Holiday (WASH) Court 
which will now require staffing at the courthouse every weekend as opposed to 
once a month. Part time staffing hours for court security officers has been 
adjusted accordingly. 

While Greater Sudbury is not realizing population growth or economic diversity, 
demographic shifts and crime trending challenges requires policing to be 
available in the same way. When the public call, police are expected to respond. 
To that end, the financial requirements for ensuring community safety and well­
being remain unchanged if not growing. That said, the Service has a strong 
history of developing fiscally responsible budgets that have in recent years 
provided only for fixed direct cost increases, most notably those as afforded 
through the collective bargaining process involving wage settlements, retention 
pay allowances and benefit premium increases as determined through the 
external benefit carrier. 

In 2010, the Board through contract negotiations eliminated the costly sick leave 
gratuity plan which provided for sick leave credits subject to cash payout on 
termination/retirement. While the savings are being realized in the long term, this 
costly accrual can now be managed and will be eliminated over time. 

Operating accounts have been adjusted by inflation only where essential and for 
the most part have been held at zero not only for the 2016 budget cycle but for 
several prior years. This has been done, notwithstanding that the Ontario Police 
College has advised that starting in 2016, course fees will increase by 15%, with 
an additional 15% in 2017, and a further 20% in 2018. 

Grant revenues and associated expenditures are also reflected in the applicable 
cost centres. PAVIS funding in the amount of just over $451,500 has been 
removed from the budget given the best information currently available from the 
Ministry of Community Safety and Correctional Services. 

Provisions to Reserves and Capital include contributions to the Contribution to 
Reserve Fund, Fleet Reserve, Sick Leave Reserve, Communications 
Infrastructure, and Capital Financing Reserve Fund. These have all been held at 
the 2015 level. 
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Budget Summary 

Table 9 below, provides an overview of the percentage of the budget that is 
allocated to various operating activities by specific cost centre. The budget 
composition is largely human resources expenditures with salaries, benefits and 
general personnel expenses representing 85.2% of net budget, while fleet, 
equipment, training, reserve contributions and uniforms comprise 12% with the 
balance allocated to fixed costs such as facilities. Approximately 1% is dedicated 
to capital requirements and purchases with an additional 1.9% dedicated to debt 
financing for the radio system replacement. In this table, where applicable, the 
actual cost centre has been netted against the revenue stream that serves as an 
offset. For example, salaries are reflected net of grant funding received. 

Table 9 
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Operating 2016 Budget - Summary of Expenditures and Revenues 

Table 10 summarizes the 2016 expenditures by individual cost centre. 

Table 10 

Police Services Board Budget 

Of note, included in the above noted budget are the resources necessary to 
support the Police Services Board activities for the year. There are no changes 
proposed in any of the line items which is detailed in Table 11 as follows: 

Table 11 

Prof. De\elopment & Training 
Total Budget 
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Key Impacts and Explanatory Notes 

The following narrative will serve to highlight the key impacts and changes 
contributing to the variances as depicted in Table 10. Overall the budget is up by 
1.9% with changes to salaries and benefits representing 1.8% of the increase 
while operating expenses and lost revenue make up the remaining 0.1% impact 
on the increase. 

Salaries & Benefits 

The majority of the budget is committed to staff costs; this area constitutes the 
greatest element of spending for the Service. The Salaries and Benefits section 
houses expenditures for an authorized strength of 264 officers, 119 full-time 
civilian staff complemented by part-time members, and over 200 volunteers. 

Salaries for sworn members have been captured in accordance with the 
Collective Agreement. Additional influences on salaries relate to the re­
classification of officers of which there are twenty-four currently progressing 
through the various classifications and a number of civilians advancing through 
their respective salary grids based on their years of service. Officers whose 
entitlement for the Municipal Police Allowance of 3%, 6% and 9% are also 
adjusted according to years of service eligibility. 

In keeping with our obligation to maintain authorized strength, as of January 1, 
2016, there are no unfilled sworn member vacancies. Additionally, all 
Community Safety Personnel positions have been filled and these now form part 
of the core complement of staffing. Civilian positions are under review to ensure 
the most appropriate alignment and designation of full-time roles in order to 
optimize efficiency from a support services perspective. 

Part time members provide responsive staffing in a number of areas including 
courts, communications, records management, property, technical support, crime 
analysis, and other support areas. This approach to staffing affords flexibility in 
responding to peak work load times and fluctuations in workload while providing 
relief during planned absences. This has assisted in offsetting the need for 
additional full-time staff. Additional part-time staffing hours have been included 
to offset costs associated with staffing Weekend and Statutory Holiday (WASH) 
Court every weekend, Provincial Offences Act Court which requires dedicated 
court security given its separate location and staff demands on processing 
Freedom of Information requests. 

Use of part- time personnel continues to provide elasticity in our staffing model to 
respond to peak demands where there is not a steady state of staffing required to 
respond to attrition and vacancy rates created. 

The salaries section also houses the costs associated with Paid duty, overtime, 
mandatory statutory benefits, and OMERS contributions. This year, premiums 
associated with extended health benefits have shown an increase of 14.5% while 
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WSIB contributions show only a slight increase as a result of positive experience 
rating. Long Term Disability premiums are down by 6.6% as determined by 
Manulife, the benefits carrier. 

As is provided for in the Collective Agreement, members meeting certain 
eligibility criteria may retire utilizing frozen sick banks in the form of pre­
retirement leave. \Mlile in the short-term, this places a strain on both financial 
and human resources, in the long run, the accumulation of this unfinanced 
liability in the form of the former sick leave gratuity banks is being eliminated. 

Remuneration costs for Police Services Board Members and retirees benefits are 
also captured in the salary and benefit cost centre. 

Our close to 200 volunteers have added tremendous cost effective capacity to 
policing in Sudbury through assignments in rural community storefront locations, 
Citizens on Patrol, and monitoring services of the downtown core through video 
surveillance systems which can now be live monitored at times through the use 
of volunteers. Our auxiliary members also provide valuable services and support 
to our frontline officers and at special events. 

Grants and Recoveries in Salaries 
Table 12 provides an overview of grant programs and other recoveries which 
offset salaries. 

Table 12 

Ministry of Community Safety & Correctional Sen.1ces 
(Firearms, RIDE, Cyber Crime, Community Policing Partnerships $ 
CPP, Court Security Prisoner Transportation Program & Safer 
Comm 000 Officert-Jrnrrr<>m 

Ministry of the Attorney General 
$ 

(3,296,255) 26 

(110,694) 1 

1 

For several years, the Service has received PAVIS Grant funding in just over 
$451 ,500 annually. These funds offset expenses associated with salaries for six 
officers, one full-time and one part time civilian member, training, equipment, and 
crime prevention. This grant agreement expires December 31, 2015 and at this 
time is not anticipated to be renewed. As such, the entire allocation has been 
removed from the 2016 budget causing a significant impact on operations and 
costs. 
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In addition, the Service avails grant funding opportunities whenever possible and 
has been successful in receiving grants to offset salary expenditures in certain 
areas. \Mlile the PAVIS funding has been lost, revenue offsets associated with 
the Child Exploitation Grant and Prisoner Transportation are up. This has 
minimized the full impact of the loss of PAVIS to an extent, however, the Prisoner 
Transportation grant increase had previously been confirmed and was 
anticipated as an additional revenue stream. 

Other Provincial Grants 
Other Provincial Grants which are potentially at risk for the 2016 budget cycle are 
those associated with the Community Policing Partnerships Program and the 
Safer Communities 1000 Officer Partnership Program. In total, the Service 
receives $1,220,000 annually to defray the salaries of 22 officers. These 
Agreements expire March 31, 2016, and if not renewed, would result in a loss of 
revenue of $915,000. This revenue has been included in the budget, however, if 
Agreements are not renewed, the Service could face a funding shortfall of just 
under one million dollars. 

Court Security and Prisoner Transportation 
Of particular note is the revenue stream for court security and prisoner 
transportation. In 2008, the Provincial Government committed to take over the 
partial responsibility for the costs associated with court security and 
transportation of prisoners. A total fixed amount of $125 million will be allocated 
across the province on a formula based methodology by 2018. This funding 
offset was started in 2012 and, as of 2016, this funding is $1,588,871 and is 
reflected in the base budget. This represents only a partial offset of Court 
Security and Prisoner Transportation costs. Annually these expenses total over 
$2 million in staff and operating expenses. 

In 2012, the Provincial Offences Court moved to Tom Davies Square which has 
had an impact on Court Security staffing levels with the additional deployment of 
officers to this location resulting from the increased number of operating court 
rooms. In 2016, Sudbury will serve as host to WASH Court for northern Ontario. 
As such part-time hours have been realigned. 

Operating Expenses 
Overall, net operating expenses are being held at the prior year levels. 

Materials and Operating 
Materials and operating expenses which include equipment, software, training 
consumable items such as office supplies, books, courses, equipment 
maintenance, enforcement supplies, janitorial services, 911 costs, telephone, 
office expenses, insurance, uniform, dry cleaning, recruitment, computer leases, 
and postage for the most part have been held at a 0% increase except where 
cost increases are bound by legal agreements. This area is up by 1.3% or just 
over $43,000 for the 2016 year which relates primarily to radio system tower 
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maintenance, mobile device costs and computer software. It should also be 
noted that no provision for general inflation has been provided in recent budget 
years and this is applying budget pressures as there is no control over what the 
market will charge for goods and services. 

Energy Costs 
Energy costs are showing a slight decrease with fuel being reduced by $5,000 
from initial predications as part of a cost saving initiative. 

Rent and Financial Expenses 
Overall, rent and financial charges are down by 12.3% which includes the impact 
of a $2,000 increase in rent associated with confidential storage space. 
Additionally, the Service will seek to reduce costs associated with storefront 
occupancy by $9,000 with a relocation of certain spaces. 

Purchased/Contract Services 
There is a 3. 7% increase in purchased/contract services account which 
represents $20,726. The primary contributing factor is the increases associated 
to the Health Spending Account entitlement for retiree's post 65. Savings were 
garnered through the elimination of the additional costs associated with leased 
vehicles for covert investigative purposes. 

Debt Repayment 
Debt repayment is down by 12.8% in keeping with long term debt interest 
charges. 

Professional Development and Training 
Professional Development and Training is down by 6.8% or just over $27,000 
due to the loss of PAVIS funding which supports additional training in this area. 
Additionally as noted earlier, specialized training courses at OPC will see an 
increase of 15% in fees. The impact in 2016 is $2,500. Once the phased in 
increases are fully realized, the effect will be close to $8,000 by 2018. 

Contribution to Reserves/Capital 
While the City budget guidelines suggested a 2% inflation on all reserve 
accounts, all have been held at zero percent for the upcoming year. This 
impacts the following reserve accounts: Fleet Equipment Reserve Fund, 
Information Systems Contribution to Reserve, Communications Infrastructure 
Contribution to Reserve and the Sick Leave Reserve Fund. None of these 
accounts have been adjusted which represents a total of $55,602. The impact is 
a potential delay in capital equipment purchases and extending the repayment 
period for the voice radio system. 

Internal Re1cmmr11es 
Internal recoveries show a net reduction of .7% due largely to a recovery through 
fire and transit for tower/infrastructure maintenance while the expense is 
recorded to the Maintenance and Operating Expense area. Building 
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chargebacks from the City in facilities are up by just over $26,500 which provides 
for occupancy at both Police Headquarters and District #2 located in Azilda. 

Revenues 
Provincial Grants & Subsidies are down overall by $114,193. This is as a 
result of a loss of PAVIS funding in the amount of just over $451,500 and Ontario 
Police College Secondment Revenue. Part of this loss is offset by an increase to 
the Cyber Crime, Department of Justice and Prisoner Transportation grants 
however, there is still an overall net shortfall. 

User Fees are up by close to $39,000 or 5.4% which is consistent with the 
increase provided for in the fees by-law. User fees include monies received for 
Criminal Record Checks for employment and volunteer purposes, clearance 
letters, false alarm program, prisoner escorts, and paid duty. With the exception 
of paid duty rates which are tied into the Collective Agreement, fees have been 
adjusted by 3%. 

That said, with respect to Paid Duty assignments the Administration Fee will 
increase from 10% to 20% in 2016. This has been determined through a review 
of other paid duty rates in the province. Paid duty involves the hiring of officers 
while off duty to provide police services to construction companies for traffic 
management assistance, wide load escorts or police presence at special 
occasion events, the Service can recover some administration costs through a 
charge-back fee. Officers who undertake a paid duty assignment are paid at time 
and one half of their hourly rate of pay for fixed period of time. 

Unlike other services in the City and other emergency services, police have very 
little capacity to charge fees for service. Police have an obligation for universality 
in terms of access and response to calls. There are but a very few situations 
wherein fees can be charged and even in these circumstances, there are specific 
avenues of appeal and options for the waiving of fees. Where practicable, GSPS 
will pursue recovering the cost of services through means other than taxpayer 
dollars. The fee structure seeks to cover both the direct and indirect cost of each 
service provided therefore reducing the burden on taxpayers. By passing the cost 
of the service to the affected consumer, only the consumer requiring the service 
is charged rather than taxpayers in general. Examples of such fees as detailed 
above are relatively standard across the province. Past efforts to impose fees 
have been met with public and government resistance and no person can be 
refused emergency services. 

is down by 20.4% or just over 20.4% 
due to the loss in recovery from the Communications Infrastructure account to 
offset the salary costs of $50,000 associated to the Project Manager. There is 
also a decrease in the Contribution from Capital in relation to the Voice Radio 
Project. 

Other Revenues show no variance and account for miscellaneous revenue 
sources. 
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To summarize, 1.8% of the increase is directly correlated to salaries and benefits 
which for the most part are a direct correlation to the Collective Agreement, 
extended health, retiree benefits and statutory benefits. The remaining 0.1% 
relates to lost revenue through PAVIS and the impact of operating account 
fluctuations. This budget contemplates no new or enhanced purchases of 
equipment or service delivery enhancements. In fact, the Service will carefully 
examine its approach to organized crime enforcement particularly as a result in 
the loss of the PAVIS grant. As well, it should be noted again, that close to a 
million dollars in revenue which has been included in the budget, may not be 
realized in the event Contracts are not renewed for the 1,000 Officer Program 
and Community Policing Partnership Grant. 

In any year, one-time savings can be achieved through gapping in salaries or not 
budgeting for potential leaves of absence due to pregnancy, parental leave or 
long term illnesses. The risk of short term savings such as this only recur in the 
following year place pressure on the budget before the year is even underway. 

The professional development budget has remained status quo for several years 
despite significant demands placed on training including initiatives such as 
Conducted Energy Weapon implementation, mental health awareness and key 
changes in the law. In terms of leadership development, the Service has also 
had a significant change in both command staff and managerial personnel which 
has necessitated an investment in our leadership team. While some gains can 
be achieved through e-learning initiatives, much requires hands on practical skills 
development requiring classroom type learning. Conferences also provide 
significant education on trends and issues emerging in the industry. This year 
training has dropped in excess of $27,000 which to the loss of PAVIS funding. 

From a revenue perspective, there is very little opportunity or authority to charge 
the public for police services. Recoveries can be derived from Police Record 
Checks, production of police reports, towing administration, fingerprint 
destruction, reconstruction collision reports for Insurance companies and 
freedom of information requests. 

BUDGET REDUCTIONS: 

As has been noted throughout, this budget contemplates reductions in various 
operating accounts, contributions to reserves and revenue sources. Each 
reduction option has been considered in the context of service delivery impacts. 

As the Service budget is so intensely weighted with staff costs, there are very 
few areas to re-allocate resources to offset budget pressures and very little ability 
to reduce the budget without reducing staff or eliminating programs. Any further 
reductions would result in staff and/or program cuts. 
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SUMMARY 

The 2015 budget strives to balance several competing priorities, the needs of 
citizens and stakeholders for a safe community, legislative obligations and ever­
growing evolving demands for service. We are committed to remaining on the 
cutting edge of reactive and proactive intelligence led policing. The operating 
budget has been developed to be responsive in the context of the fiscal and 
economic realities recognizing current and anticipated challenges. We look to 
identify crime trends sooner and work to reduce problems that emerge time and 
again. This we strive to achieve through strong collaboration with our community 
partners. 

This notwithstanding, the budget estimates cannot account for the unforeseen 
public safety occurrences that can be costly. In these instances, deployed 
resources would be strained. The budget will be closely monitored for any such 
variances and the Board will be kept apprised on an ongoing basis. 

Our new model of policing includes police officers and alternative service 
providers in the form of CSPs working together. This developmental approach to 
policing continues to evolve. Through the introduction of this level of staffing we 
are increasing our specialized investigative capacity and front line visibility which 
has improved uniformed community based presence. In partnership with our 
community, our collective objectives are to increase public safety through 
excellence in prevention, intervention, and suppression efforts. To this end, we 
are proud of improved proactive patrol, enforcement, and risk intervention 
initiatives while enhancing accessibility to the public. 

The ever changing dynamics of crime and disorder demands flexibility, 
innovation, and technological savvy to respond appropriately. We are committed 
to working effectively with nimbleness to adapt more quickly and to optimize the 
use of our valuable resources. 

With the support of City Council and cooperation of our citizens we can achieve 
the goal of a safer Greater Sudbury for all. The financial forecast is realistic in 
the face of meeting the ongoing public safety risks, challenges and opportunities 
while ensuring adequate and effective policing. The Service is committed to 
maintaining costs where possible and to ensure sustainable policing to protect 
the interests of public safety in Greater Sudbury 



388

0123456789

Greater Sudbury Police Services Board 2016 Operating Budget & Capital Plan 2016-2020 

CAPITAL 

2016 to 2020 Capital Budget Forecast 

Police Contribution to Reserve Fund 
Public Safety Contribution to Reserve Fund 
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Police Contribution to Reserve Fund and Multi-Year Capital Plan 

Although the largest financial needs are identified and met through the operating 
budget, attention is also dedicated to the capital needs of the GSPS. Funding for 
capital requirements and projects are achieved through the Reserve Funds. 
While for the most part capital funding is available, the greatest challenge has 
been finding suitable facilities that can meet the growing needs and respond to 
the over-crowding in existing space. The Police Service has been meeting with 
the City to find sufficient space to accommodate current demands. 

The Capital Budget has been developed based on identified needs through 
various Units within the Service. Capital Purchases and Projects generally fall 
into six primary categories as follows: 

~ Equipment - Fleet 
~ Automation 
~ Communication 
~ Police Equipment and Supplies 
~ Leasehold Improvements and Facility Upgrades 
~ Security 
~ Communications Infrastructure 

The Greater Sudbury Police Service aims to ensure that funding is available for 
assets such as fleet, facilities, specialized equipment, communications 
infrastructure, and information technology requirements. 

Capital projects are funded in various ways. Through the operating budget, an 
annual contribution to the reserve fund which is then committed in accordance 
with identified priorities. Contributions are also made to the Fleet Vehicle and 
Equipment Reserve Fund and Capital Financing Reserve Funds for specific 
projects or items required at a future date. 

The Vehicle and Equipment Reserve Fund finances vehicle and associated 
equipment needs. A comprehensive ten-year replacement plan is maintained 
annually to ensure the requisite financing is available to cover fleet and 
equipment replacement costs. Through the operating budget, contributions are 
also made to the Fleet Vehicle and Equipment Reserve Fund. 

The Capital Financing Reserve Fund is used to fund capital projects that require 
replacement funds, most notably infrastructure requirements such as buildings 
and information technology. 

In some cases, projects are identified for which funding is established over a 
multi-year period. Contributions to such projects are made by way of a financial 
commitment to a specific project through the contribution to reserve fund or 
capital financing reserve fund. Initiatives that have been addressed in this 
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manner in the past few years are the duty pistol replacement, mobile data 
solution, and radio equipment replacement 

Police Capital Plan 

A capital plan for the period of 2016 to 2020 has been prepared based on current 
and future capital needs. At this time, the plan is fully funded both in 2016 and in 
future years based on known information on capital challenges. Table 13 
summarizes the planned spending as follows: 

Table 13 

Equipment- Fleet 

The Service maintains a Police Equipment and Vehicle Replacement Fund to 
ensure adequate resources for the replacement of vehicles and equipment. 
Currently, the fleet consists of approximately 160 vehicles including automobiles, 
vans, SUV's, motorcycles, boats, snow machines, ATV's, paddy wagon, trailers, 
and bicycles. In addition, monies are committed through annual contributions for 
mobile data terminals and associated hardware, radar units, light bars, prisoner 
shields, specialized weaponry mounting, the mobile command centre, and mobile 
radios. Vehicle purchases and associated specialized equipment are supported 
through this Fund which is financed through contributions in the operating 
budget. Consideration is also being given to instituting an unmanned aerial 
vehicle (UA V). 

A multi-year replacement cycle is established which ensures vehicles and 
equipment are replaced in a timely manner avoiding unnecessary delays in 
turnover causing additional operating costs in maintenance. 

Automation 

The delivery of police services is reliant on technology solutions and as such is 
integrated into all aspects of business operations. They include areas of crime 
analytics and mapping, records management systems, cybercrime, computer 
aided dispatch, closed circuit television monitoring, and highly sophisticated 
investigative tools. Ongoing investment in technological solutions is critical to 
staying ahead of the automation curve. Cyber security is becoming increasingly 
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critical in terms of a strong focus on protecting computers, networks, programs, 
and data from unintended or unauthorized access. With the exponential growth 
in the number of mobile users, digital applications, and data networks, the need 
for highly sophisticated system safeguards is required. 

A separate Information Technology Plan will also be updated in the coming year 
to coincide with the priorities in the Business Plan. A number of items have been 
funded through capital allocations in the upcoming period which include but are 
not limited to Document Management, Tracking Speed (AVL), simulated training 
systems, Intranet Content Management System Framework, Server 
Virtualization, and Network Firewall Refresh. 

Communications 

On an ongoing basis, the capital plan will fund replacements for damaged or 
additional portable/mobile radio equipment compatible with existing 
infrastructure. This is necessary to ensure ongoing funding is available for future 
replacements. A new P25 system went live in the latter part of 2014. Planning 
and contributions for the next replacement cycle commenced in 2014 with 
monies earmarked for police user gear specifically. These contributions will 
continue annually in order to ensure sufficient replacement dollars when the 
system is replaced and/or refreshed. 

Police Equipment/Supplies 

In ensuring and maintaining compliance with the Adequacy and Effectiveness 
Regulation, the Service has a number of specialty teams which require both 
operating and capital dollars. Units such as the Tactical Team, Canine Unit, and 
Public Order Unit have equipment needs for which capital dollars have been 
identified during the five-year capital planning cycle. 

Items such as specialized tactical equipment, canine gear, conducted energy 
weapons, carbine rifles, and miscellaneous equipment items are included in this 
five year plan. 

Leasehold Improvements 

The Lionel E. Lalonde Centre which serves as District #2 houses the Traffic 
Management Unit, Collision Reporting Centre, Alternative Responders, Rural 
Patrol Officers, Training Branch, and the Property and Evidence Control Section. 
This was a successful collaborative venture with Emergency Service partners a 
few years back and is fully operational. 

In addition, the Service operates several storefront locations throughout the City. 
Facilities have been established in Walden, Levack, Valley East, Capreol, 
Coniston, Copper Cliff, and small apartment locations throughout the City. In 
order to ensure operational functionality of these facilities, renovations and 
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routine upgrades are necessary. Such improvements include flooring, paint, 
furnishings, air conditioning, and heating units which will be undertaken in the 
coming years. Some of these improvements are also part of the City's Facilities 
Management Plan. 

Projects identified for the next five years are Office Furniture and Drying Cabinets 
for the Forensics Unit. This area does not include all of the finances earmarked 
for renovations. These were previously identified and will be drawn from reserve 
accounts once final expenditures have been identified. The facility requirements 
remain a significant priority for the Police Service and discussions are ongoing 
with City personnel to find suitable space. This is being undertaken in the 
context of the space utilization review currently underway. In response, a team 
has been working on a building expansion initiative to provide better customer 
service and uniform deployment efficiencies. The initial solution looked to 
undertake a building expansion on the current main headquarters campus which 
was deemed to be cost prohibitive. At this time, final project costs are not 
known. 

Security 

As part of security in the Police Tower, internal and external security systems 
have been installed. Specifically, the system was designed to restrict general 
public access to and from the police facility. All external locks and access points 
are monitored with a security lntercon Card Access System. Several branches 
require additional security within their specific unit to track access. Additional 
access cards will be added to ensure this enhanced security in the coming years. 

All Storefront locations are equipped with lntercon card access systems to 
provide a seamless security system for all of police facilities. In 2015, no specific 
security enhancements are proposed other than those that will be included as 
part of the renovation costs. 

CAPITAL SUMMARY POLICE: 

The proposed capital plan for the years 2016 to 2020 identifies several strategic 
and operational commitments. Based on known requirements at the present 
time, the Plan is fully funded with the exception of final financing for the 
headquarter renovation project which is currently under review and in 
development. 
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PUBLIC SAFETY CAPITAL CONTRIBUTION TO RESERVE FUND 

The Public Safety Capital Contribution to Reserve Fund as described in Table 14 
was established a number of years ago in order to identify and capture funding 
requirements for projects germane to emergency services within the City, 
including Police, Fire, EMS and Emergency Management. Collaborative projects 
to date have included the Lionel E. Lalonde Emergency Services Centre, Mobile 
Command Unit and Communications Infrastructure project. An emerging issue 
for emergency services is the Next Generation 911 system which while in its 
early stages of development stands to have significant cost impacts. 

Table 14 

Public Safety Contribution to Reserve Fund- Communications 
Infrastructure 

In addition to the police contribution to reserve fund and funding for the 
communications infrastructure which are captured in the Voice Radio System 
account of the Police Operating Budget, the Public Safety Contribution to 
Reserve Fund captures future Communications Infrastructure replacement costs. 

The Communications Infrastructure project is nearly completed with final testing 
and sign offs now well underway with Harris Canada Systems Inc. The annual 
contributions reflected in the multi-year plan are earmarked specifically to repay 
the Communications Infrastructure replacement debt. A fully funded debt 
financing plan was approved by Council in 2011. Annual contributions are 
recorded in the police budget Voice Radio System Cost Centre. 

lightning Protection LEL 

Following a comprehensive review of the Lionel E. Lalonde Centre the need for 
lightning protection was identified. Given that this location serves as the 
Emergency Operations Centre and Communications Centre Back up site for 9-1-
1, Police and Fire, dispatch one-time priority contributions will be made in order 
to ensure financing is available for this important installation. 
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Next Generation 911 

911 systems have been in operation since 1968 and specifically operating in 
Sudbury since June 1987. The Greater Sudbury Police Service is the Public 
Safety Answering Point (PSAP) centre that processes 911 calls. PSAPs 
currently use analog equipment capable of receiving voice only messaging. 
Today, wireless communication devices used to transmit text information, 
photographs, and videos are part of everyday communications. Current PSAPs 
cannot receive text messages, videos, or photos nor can they accurately pinpoint 
the In Call Location Update of calls made on a mobile device 

Recently, the CRTC (Canadian Radio Television and Communications) 
Commission has determined that text messaging with 911 services would 
improve access to 911 for hearing or speech-impaired persons. In this regard, 
the CRTC has directed the wireless carriers to make the changes in their 
networks, systems, and processes required to support the provision of text 
messaging with 911 service and the development of a service communications 
plan and education program for hearing or speech-impaired persons. 

911 is currently upgrading to the Next Generation 911 (NG911) which will 
transform an outdated system into an IP data based network that is faster and 
safer for law enforcement and the public including better access for special 
needs communities. The NG911 will provide emergency responders information 
in the form of text and photos which presents a unique opportunity to gather 
evidence. That said there will be an added burden on administrative systems in 
terms of storage, data retention, staffing, and technology to support this 
augmented influx of digitized data. 

There will be benefits from the changes associated with NG911. There are also 
anticipated impacts on budgets, staffing, training, technology assets, software 
interfaces, video assets, and risk management implications. Notwithstanding the 
benefits, the cost of improving and expanding the 911 service will become a 
burden to police services across Ontario who serve as the PSAP and thus to the 
property taxpayer. 

Specific details around actual costs at this time are unknown. In order to prepare 
for this required change, it is recommended that funds be allocated to the Public 
Safety Reserve Fund as required to offset at minimum the infrastructure changes 
required. Funding options are being explored although at this time, it would be 
prudent to earmark monies for this project. It has been proposed that $100,000 
be identified in each of the years commencing 2014 to 2018. As more definitive 
costing becomes known, these figures can be updated accordingly. This was 
identified in 2014 as a priority in future years and remains unfunded. Phase one 
was implemented in 2015 with funding drawn from the police operating account. 
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CONCLUSION 

The Greater Sudbury Police Service continues to proudly serve the City of 
Greater Sudbury with full commitment to ensuring community safety and well­
being. These proposed operating and capital budgets maintain the current level 
of service and are within the Budget Guidelines while obliging legally binding 
collective agreement obligations. A number of budget pressures are anticipated 
as a result of a loss in PAVIS Funding and the potential loss of Safer 
Communities and Community Policing Partnership Funding. This Board 
approved budget is aligned with the Business Plan in order to address key 
issues and priorities. 

The Service is committed to creating positive change for the safety and well­
being of Greater Sudbury residents. Our team continues to respond to the 
significant evolution and sophistication of policing in terms of the broadening 
demands for training, equipment, policy directive, and governance. Driven 
largely by the Adequacy and Effectiveness of Police Services Regulation, 
municipal restructuring, citizen expectations, and public safety demands, the 
Service has embraced the challenges to ensure policing that is committed to 
excellence in service delivery. Our strategies support and strengthen our 
community through a solid vision, leadership, and direction. We are poised to 
respond to the needs, challenges and opportunities presented. 

Our Business Plan 2015 to 2017 articulates these priorities. We will champion 
our priorities, celebrate our successes, and be nimble in our response to react to 
emerging trends and priorities. It is the business case that supports the public's 
priorities with respect to police services. Close linkages with the community and 
support we have received in the past will serve as a solid foundation as we 
continue to serve our City. 

We continue to value the many community partnerships and contributions of our 
varied stakeholders. We firmly believe that the best results come from all of us 
working together. Our commitment collaborating with our partners is intentional 
and deliberate recognizing that no one sector is responsible for the overall 
safety and security of a city. Through ongoing city-wide collaboration and 
leadership, we are dedicated to being a part of the solution. We look forward to 
continue working with City Council in a collective effort for overall community 
safety and well-being. Our commitment is to think forward and to strengthen 
and cement relationships to ensure Sudbury remains a vibrant city in which to 
work live and play. 

The 2016 Budget balances several competing priorities ranging from citizen and 
community needs for safety, legislated operational requirements, to ever-growing 
and evolving demands for service. We have embraced a new service delivery 
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model that is leading the way for policing across the country. Results are being 
achieved and will continue to evolve as new priorities emerge. We are 
committed to change the way we think and approach public safety and to 
challenge the status quo. 

Our Team of highly dedicated professionals and volunteers is committed to 
continue to serve our community through inspired leadership and innovation 
driven by our Vision, Mission and RICH Values. We will strive to ensure people 
are safe and feel safe in Greater Sudbury. Through our commitment to service 
excellence, this momentum will continue through 2016 and beyond. 
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