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Executive and Legislative

O sudbiiiy

2016
Operating
Budget

Full Time Positions 1% i 8.3 9 1% &3}
Owartime Howrs 173 175 . ) 173 ”
Poat Thow Mosrs 7826 7826 w 4 7% -

{her Reverves {11,874} {10,000y & 000 & o 00D

Total Revenues {11,874} {10,600} 8 1060 g ¢ 1000
Salaries & Berefils 2,708,961 2,785,280 2,656,005 (2.8 o 2,868,005 (.8
383,237 417,318 407,842 ) ¢ 407,842 23
88,227 28,522 28822 3.8 g 25892 {383
150,659 123,708 150,980 58 ] 130,860 5.8
08,201 328,201 315,654 @B & 315,854 &2
Total Expenses 3,635,284 3,828,037 3,839,032 {2.5} o 3,838,032 {2.8)
Net Budget 3828490 3,818,027 3,838,032 (2.2} o 3,538,052 {2.2
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EXECUTIVE AND LEGISLATIVE

This department is comprised of the following sections: Office of the Mayor, Council
association dues and related travel, Council Expenses, Auditor General, Office of the CAO
and Corporate Communications.

Council are members of the following associations:

Federation of Northern Ontario Municipalities
Association of Municipalities of Ontario
Federation of Canadian Municipalities
Association Frangaise of Municipalities
Ontario Good Roads
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\9 S‘Jd%% 0208 Office Of The mynf ..

Dieseriphion

This department provides remuneration for the Mayor and support sheff inchuding 3,854 temporary andd parbdime hours,
2018 Funds are provided 1o opersle this office Tor services 1o the community, divic functions, hosting of visiting dignitaries, swards
avd renogrition,
Operating
Budget

g
28,000 38628 38,628 . o a8,628 “
2y o o - @ o -
30,000 20268 20,258 . o 20,258 -
48,932 48,992 47418 en o 47518 @7
Total Expenses 602,908 603,396 613,739 1.7 ¢ 613,739 1.7
Net Budget 602,908 603,386 £13,738 1.7 0 813,738 1.7
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2016
Operating
Budget

0207 Council Memberships & Travel

Descrigtion
This section provides the taxiget for Gty membership fees, association duss and related avel expenses and is also used
whan & member of Gouncll has been nominated oF srddorsed by @ resolution of Council 10 st on an sssociadion or
rpanization’s board that is related to the municipality and that board meets sway from our community,

4,128 4,128 3,181 238 g 3,184 288

70,448 88,604 70,448 2y g 0,445 2.7

Total Expenses 74,870 72,728 73,5886 1.2 g 73,596 1.2
Net Budget 74,870 72,729 73,508 1.2 & 73,5986 1.2
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O sudsiity

2016
Operating
Budget

0210 Councli Expenses

Dasedption

This section provides support staff for Councilfors, the remuneration, office expenses and other associated sdminisirative
oosts for bvelve {12) Ward Counclliors for the City of Greater Swdbury,

Full Time Positions
Pan Time Hours

Balprigs & Benefits 727648 727,848 158,220 1.8 o 738,222 1.5
Matedials - Operating Experses 94,489 141,488 144,888 . o 141,888 -

irternal Recoveries 178,569 176,368 171.008 I} i 174,005 3.0y
Total Expenses $98,506 1,048,804 1,081,118 0.5 Y 4,061,118 0.5
Net Budget 998,508 1,045,904 1,081,118 0.8 ] 1,081,118 0.8
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2016
Operating
Budget

0308 Auditor General

Descrigtion

Lol appoivted an Auditor General wough sughority of the Municips! Act in 2008,  The Office of the Audiior Genaral
provides sudt senices In socordanue with the Munidipel Adt, TGS bylew 2008-239, and Generally Accapted Bovernmend
Paniiting Standands,

WWWWwWW is resporsibie for assisting the Councll in holding Heelf and iis Adminisiralors
sooountable for e quallly of stevardsbip over public fuds and for achievement of value for money In operations.

Fhe arrassl budget of the auditor genergl shall be enusl 1o or greatsr then 065% of the arrwsl operaling budget of the Clty,
in acoordance with Bylaw 2008-238 13.01).

Part Tine Howrs 3,654 3854 - o 3,654 .
Salaries & Borufils 2000 200,088 264,618 18 o 284,618 1.8
1,728 B506 35000 R ] 8,508 -
PurchasedCortract Berdoss 80,000 prckrerd P . ] 2322 -
5,500 10,487 10,487 . ¢ 10487 -
intarnal Recoveries 21,968 21,988 21,383 ) ] 24,353 2.9y
Total Expenses 2,224 348,501 353,408 1.4 ¢ 383,406 1.4
Net Budget 2224 348,501 353,406 14 o 353,408 14
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Osudiity

0250

Office of the CA.O

2016
Operating
Budget

To prepare somprehonsh

mmmcwfsmmmmmmmmswmaw

& reports and recommendations for Councll and Commitiess 1o faciitele dacision making. To

Full Tune Positions 3 Z 33,9} e ] 383
{14,248; {10,000) & O00 0 o 10080
{11,248 {10,000} g 1000 g 1] 160.0
Salaces & Benefits 607,083 502.299 380,508 242) o 380,596 @42)
Matarisls - Operating Expenses 61,640 34,487 20,887 (1309 (4] 28,967 {13.0}
Prof Development & Training 17,734 18,840 24,270 288 o 24,270 e
Internal Recoveries 34,204 34,294 32,548 5.1} 0 32,548 5.1}
Total Expenses 720,781 588,930 487 413 {20.8) 0 487,413 {20.8}
Het Budget 708,488 578,930 487413 {18.4} 8 487,413 {19.4}
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OFFICE OF THE CAO

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget

Less: P6M Savings
2015 Restated Budget

2016 Base Budget
increase
% Increase

PBM Savings
- Attrition $107,552
- Reduction in office expense budget $2,000
- Reduction in special events budget $2,500

579,930
112,052

467,878

467,413
(465)
-0.1%

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P8M initiatives.
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(\%’ &IW 0260 Communication and French Lang

20186 mmmwmmmﬁmﬁmm The alrm of e saclion is 1 bulld understanding of the
G my its poople, programs, sendons, end policles, The secion provides strategic advice with regards 1o

et e Oly's wisinl identity shardards, cotrdinates advertising sendces for each department,
WWWW atinilies, condiucts tamuns roanagement, provides website talning, coordineles the

Budget emmmmmmwwﬁmdmmmmmmmmeww

swrddices B off departmants. The section is slst responsible for oversesing the implemerdation of the City's Prench

e Bervves Policy, ensiring that oitiers recelve excelient sendes in both official languages.

Full Tune Positions 8 8 « 8 -
Overtirne Hours 173 173 . & 173 -
Pt Time Hows 518 518 - ¢ 518 -
Revenues

Ot Raweruns wan) o ¢ . o & .
Total Revenues {629} ¢ 8 - ¢ ¢ -
Expenses

Salaries & Benefits 578,000 719882 758,358 28 0 758,555 28
Materisls - Oparaing Expenses 192287 194,267 9,267 @1 £ 190,257 (2.1
Purchased/Contract Services 3,500 3,500 2860 288} 8 2800 {28.8)
Prof Developrosnt & Training 8980 5518 8819 v ¢ 8,519 -
internal Recoveres 44,608 44,808 43,132 33 o 43,192 (3.8}
Total Expenses 826,345 867,678 878,784 1.3 G 878,784 1.3
Het Budget 925,716 967,676 978,764 4.3 4 g78,784 4.3
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COMMUNICATION AND FRENCH LANGUAGE

Reconciliation of Net Budget: P6M Impact

2015 Approved Budget $ 967,576
Less: P6M Savings $ 5,000
2015 Restated Budget $ 962,576
2016 Base Budget $ 979,764
Increase | $ 17,188
% increase ' 1.8%
PEM Savings

- Reduction in special events budget $1,000
- Reduction in office expense budget $1,000
- Reduction in marketing budget $1,500

- Reduction in advertising budget $1,500
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