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Growth and Development

2016
Operating
Budget

Full Time Positions 9 1 0 ® &5

o3

Crvertine Howrs 256 285 - g 256 -

Pt Time Hours 34,858 28428 318 & 23,828 £31.8)
Provincisl Geards & Subsidies 923205 £655, 150} (110,820 48 o s 718
Faderal Grants & Subsicies (585,759 {89161 {43,600 687 o {43,660 83.7
User Fees {3,648,518) {4.765,783) (3,966,617} 167 o {3,960,817) 6.7

Contr from Reserve snd Capital 1,200,781} (338.812) {1,108.210) 228,43 8 {1,108.210 (2264}
b Roverues 1,806,001} (1,044,152} {892 588 14.8 ¢ {B92,50% 14.5
Total Revenues {8347.27% (7471887 {6,191,698) 174 8 6,191,898} 17.1

Salaries & Benafits 10,588,754 10,822,148 9837774 08 0 88387774 {8.3)

Matarials - Operating Expernes 2210692 2,008,957 1517.548 0.4 8 4,817,548 {84}

40,921 41,401 31,870 22.8) o 31,070 (22.8)

40,228 38,558 34,203 £11.3) ] 34,203 {(11.3)

490,502 460,378 241,800 “rs o 241,800 #7.5)

¥R v ed 018 B208 H0E 4 a2.015 {105

Girants - Trarsfer Payments 2.362,755 2,358,340 1,888,266 (18.9) 0 1,888,288 (19,9}

1,144,480 845,728 £30.989 2.3 o S0 989 {2.5}

1,908,758 1,367,700 1,372,283 4.9 o 1,372.25% (1.9

Total Expenses 48,118,340 17,881,224 15,636,813 {10.93 9 16,638,813 {10.9)

Net Budget 8,772,088 10,078,687 8,448,118 {8.3) 0 8,445,118 {6.3}
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O sudbsiity

2016
Operating
Budget

2005 General Manager's Office

Salaries & Benefits 276,917 298,668 0 (100.0) o o 100,03
Materisls « Operating Exponses 1] & o “ o & -
Prof Developrerd & Training ] o 4] N o g ke
irtarnal Recoveries & 4] g M g & =
Total Expenses 2re 817 208668 g {100.0} @ g {1000}
Net Budget 279817 288,688 e {100.0} ¢ & {1000}
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GENERAL MANAGER’S OFFICE

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget
Less: P6M Savings

298,668
298,668

2015 Restated Budget

2016 Base Budget
Increase
% Increase

& 4 40 45

P8M Savings
- Attrition $208,668

0.0%

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved PEM initiatives.
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2016
Operating
Budget

22 20 ®n Y 20 &.1)

250 280 . o 260 -

18,588 4558 s 5 4,538 0.8}

{823,208 (633,159} {179,822 48 o (179622 718

{585,768} {Bo14851) (458600 83.7 8 (43,860 .y

{85,700) {40,000) (80,000) 250 o (30,000) 250

{163,242) {208,006} {173,660) 457 ¢ {175,889) 5.7

(1.221.750) {550,452} {398.589) w18 ¢ {598,569 278

{2,949,888) (2,124,389 {825,860} 81.4 ¢ {8285,860) 8114
Salaries & Benelits 2,589,381 2,762,881 2,188,598 120.8) & 2,188,596 (20.83
Materials - Opsrating Expenses 4,286,402 948,724 TS, TS (19.8) o 750,718 {18.9)
Energy Costs 9,281 8569 3578 (58.43 ] 8,878 {584y
Rent and Financial Exparses 1,280 g & . ] o -
Purchased/Coniract Services 280,565 268,678 H0,000 (78.8) 0 80,000 {788
Prof Development & Tralning 26,087 27239 17289 @87 o 17,280 {38.7)
Gieants - Transler Payments 2,427,958 2,323,240 1,885,188 20,2 o 1,863,185 7202
Contr o Resarve s Capitel 1,022,541 402,564 408,511 44 o 406,811 1.1
el Recoveries BET 848 881,043 380,220 ©2 8 380,200 0.2}
Total Expanses 7,843,472 7,912,668 5,669,197 {20,3} g 5,669,187 {20.3)
Net Budget 4,993,817 4,981,308 4,843,337 3.0 ) 4,843,337 {3.0)
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ECONOMIC DEVELOPMENT

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 4,991,309
Less: One Time Budget Option (Primary Care Recruitment) $ 150,000
Less: P6M Savings $ 160,729
2015 Restated Budget $ 4,680,580
2016 Base Budget § 4,843,337
Increase $ 162,757
% Increase 3.5%
PE&M Savings

- Attrition $127,016

- Reduction in welcome sign maintenance $7,250

- Reduction in cell phone budget $2,463

- Reduction in maintenance costs due to the sale of Hwy 69 Welcome Centre $24,000

Economic Development

The Economic Development Division is focused on investment attraction, improved
quality of life and support for local business. The division is guided by a new Strategic
Plan — From the Ground Up, that was endorsed by Council in November 2015. The
Division also receives guidance from the board of the Greater Sudbury Development
Corporation.

The Economic Development division provides for core staffing of all activities and
programs including, GSDC Board Support, General Marketing and City Promotion,
Tourism Development Marketing, Primary Care Recruitment and Retention, Arts and
Culture, Business Lead Development and Retention, Youth Strategy, Downtown Market
and the Regional Business Centre.

Economic Development has four operational units:

The Investment and Business Development Unit works with existing and potential
business and supports the GSDC Board as it determines strategic investments in
projects of economic development significance.

The Tourism and Culture Unit leads a unique partnership of more than 100 local
organizations commitied to promoting Greater Sudbury as a place to see, stay, shop and
enjoy. This unit also oversees the City's commitment to arts support, works to
implement the city’s Cultural Plan as well as providing support to our growing film
industry.
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ECONOMIC DEVELOPMENT

The Regional Business Centre is largely funded by 17 Community Partners and provides
a range of assistance to foster and develop small businesses and to encourage
entrepreneurship in Greater Sudbury.

The Web Marketing group provides assistance in the marketing activities of the Division
by maintaining promotional web sites and developing video, print and web based
materials in-house.

{tnckzdes gr&nﬁs a&taf revenues, part tzmehoﬁrs anﬁmiatedexpenm)

Program Decrease in Decrease Decrease Decrease
Provincial in Federal in Other in Part
Funding Funding Revenue Time

Hours

Northern Ontario $22.912 $11,666 - -

School of Architecture

Settlement Program - $82,340 - 1,270

Mining Supply & $377,423 $385,996 $91,143 3,654

Assistance

Regional Business $13,202 $166,889 $520 3,360

Centre

Innovative $40,000 - - -

Immigration

Other Revenues

¢ Leaming City — decreased revenues $9,900 (reduction in funds from Greater
Sudbury Development Corporation based on activity levels)

¢ Sports Tourism — decreased revenue of $50,000 as the project was completed
within 2015

Full Time Positions / Salaries & Benefits / Materials ~ Operating Expenses
Changes in these categories relate to approved P6M initiatives.

Grants and Transfer Payments
* A one-time budget option for Primary Care Recruitment and Retention of
$150,000 has been removed from the budget
¢ Permanent funding for the Art Gallery of Sudbury has been added to the 2018
Budget increasing the grants by $100,000 as approved during 2015 budget
deliberations
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W@W Planning and Development

2016
Operating
Budget

A “.5 42

18,780 18,760 . o 15,790 .

B82,0883 {3081 {790,558) . & {730,588 -

{77,328 {190,718) {113.887) 2 o {118,857 128

832250 {493,700} {48,700} . o (ADET00) .

Total Revenues {4,891,881)  {1,384,926) {1,338.112 1.2 o 1,338,112} 1.2

Expenses

Selaries & Benefits 4,847,084 4,736,261 4,577,048 ) o 4,577,048 (54
Materials - Operaling Expenses 651,174 #18,787 #7008 o4 i+ 817,809 8.1
Energy Costs 11576 18,738 1864 (36.7) o 11,881 (38.7)
Rent andd Financiel Exponses 37478 37058 82,005 (11,8 b4} 42,700 {11.83
PurchusediContract Servioss 194,583 191,300 441,800 (1523 ¢ 11,800 15,2}
Prof Development & Tralving 31,771 38873 33823 . ] 88,605 -
Grards - Travefer Payemenis 34,800 35,100 38,100 _ " 8 5,100 8
Contr 1o Reserve and Caphte 121,099 124,521 124,578 ©.1 o 194,978 @0
interrl Recoveries 213,801 211,298 198, 058 2.2 o 196,088 .8
Total Expenses 5,889,996 6,144,817 £,939,891 3.3 0 6,938,891 (3.3}
Het Budget 4,488,338 4,788,891 4801778 {3.9) ¢ 4,601,778 {3.9}
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PLANNING & DEVELOPMENT

2015 Appwvefi Budget $ 4,789,601
Less: PBM Savings $ 215,019
2015 Restated Budget $ 4574672
2016 Base Budget $ 4,601,778
Increase 3 27,108
% Increase 0.6%
P&M Savings

- Attrition $195,019

- Reduction in EarthCare expenses $20,000

Planning and Development Services ensures that the City of Greater Sudbury is planned
and developed in accordance with the Ontario Planning Act, Provincial Policies and
good planning principles so that it is an enjoyable and beautiful community in which its
citizens live, work, play and shop. It provides planning leadership which ensures that the
city is planned and developed in a manner which expresses the goals of its citizens as
defined in its Official Plan and corporate documents. This service processes
development applications, undertakes environmental initiatives, ensures Council’s by-
laws are complied with, and fosters community development at the city, neighbourhood
and individual project levels. This service provides four (4) major functions: community
and strategic planning services, development services, environmental planning initiatives
and city survey, mapping, geographic information services. It also organizes agenda
material for planning committee meetings, committee of adjustment meetings and
development liaison advisory committee meetings.

Full Time Positions
Changes in this category relate to approved PBM initiatives,

15 Year End Projectic

The projected year-end under expenditure of $290,000 in Planning and Development
is a result of:
« Vacant positions and staff on leave which results in backfilling/replacement of
positions at lower rates than budgeted of $280,000
» Projected under expenditure of $20,000 in earth care promotion costs as a
result of P6M initiatives
» Projected under expenditure of $50,000 in various expense accounts

¢ Projected decrease in committee of adjustments user fees of $60,000 as a
result of fewer applications.
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2407 Contribution to Capital

| Bescripion
2018 Bystom (GRS} equipment as i completes e GPS nebwork and i3 2 fop priodly. Thers s 8 current need 16 update mapping
ard orfhophoiography of "The Valley” Bleaard Valley, Vil Garon, Vil Therese and Hanmer as they haven't been dong singe

Operating the 1980's,

Confr to Reserve and Capital 121,950 121,850 124378 20 o 124,378 26
Total Expenses 124,838 121,838 124,378 28 0 124,378 20
Net Budget 121,838 121,938 124,378 20 ¢ 124,378 20
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"")" W 2410  Building Services

Description
To ersure compliance with $he Ortario Bullding Code and Regulations In order {0 assure 3 mindmal standard of fire and e
2016 safty is provided to the public for construction undertaken within the City of Graater Sudbury ihrough the Bullding Permit
mmmmwmm issue Buliding and Plumbing Permils and conduct inspections,
Operating issue Orders to Gomply, investigate compiaints and assist in prosecution through courts when necessary. Respond fo

WWW%M%WWW%MW issue Spedisl Oocasion Parmils and
Budget conduct inspections fo assure public health and safety at these events. Conduct inspections of day care facilities, group
homaes and other specialized provincially funded and licensed acthvilies o assure mindmal fire and life sufety standards for
oS, mwﬁmmmmmmhm At Buliding Permit Benchmark Report” thet is

User Foes (2.810,730) {3,995.272) {3.206,081) 187 8 {3,208,081) w7
' (1,060,224 @ {818,664 {100.0) o @18,664) (100.0)
(45,0009 g ] . o 0 .
Total Revenues {4,006,98585) (3,995,272}  {4,027,726) {0.8) 0 (4,027,728 (0.8}
2,808,982 2.824.338 2872427 17 o 28712427 1.7
271,116 241,448 258,967 ©8) 8 299,967 0.8
14,084 4,084 18,828 178 8 18,536 17.6
1,500 1,600 1,500 . o 1,500 -
75000 70,500 70,500 . 0 70,500 -
80484 31,151 31,151 . o 31,154 .
o 18,844 ¢ {100.0) g o {100.0
TEE,AZ9 798,428 705,945 0.1 o 795,948 0.1
4,008,958 3,995,272 4,027,728 0.8 0 4027728 0.8
Net Budget g g 0 - o ¢ -
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BUILDING SERVICES

In accordance with Bill 124 and the Reserve and Reserve Fund By-Law, any net over/under
expenditure is contributed to/from the Building Services Obligatory Reserve Fund.

User Fees / Contribution from Reserve
Building Permit revenue has decreased due to lower than predicted activity in the new

single family residential sector, as well as delays in some larger commercial and industrial
projects.

’Yhetﬁacrm m iﬁmrf? has resulted in a Contribution from Reserve which will be

required to balance Building Services in accordance with Bill 124 and the Reserve and
Reserve Fund By-Law.
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