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2016 
Operating 

Budget 

N~~ 

~Hol.n 

Part~ Hom~ 

Bmm• 
~~&~ 

~~l~ 

I.JMI'FMS 

Coni!' l'nJm ~ami~ 

00.~ 

Total Revenun 

ixptnHI 

~&BMelb 

~1$-~~ 

E~~ 

~-~~ 
PI.RI'!~~ 

P'rof~& Tmini~ 

~-T~~ 

~{()~and~ 

~~ 

Total~ 

~s~ 

(923,20$) 

(586,700) 

{3,64U1e} 

(1,BO,N1} 

(1,89$,001) 

(1,341,210) 

10,336,754 

2.210,$U 

4(),921 

M:l,223 

490,5()2 

97,302 

2,362,756 

1,144,MIO 

1,.,136 

11,119,340 

9,172,069 

Growth and Development 

fi 93 

au -34,8 23,326 

{tm,1M} {1N,m) 

{mj1,$61) (43,E\EIO) 

{4, 'itl5, 783) (3,~,617} 

(336,1'l12) (1, 10!,210) 

(1 ,€14-4, 1 52) ($U,SS$) 

(7,411,H7) {6,1t"',ttl) 

10,62.2.141'l 9,$V,771 

2,006,001 U17,541'l 

41,401 31,970 

H.A$ 34.2()3 

M\0,376 241,8® 

91,013 $2,01$ 

UN,a«l uaa,a 
543,129 530.~ 

1,367,700 1,372,233 

11.5&1,224 16,136,113 

10,079,667 9,446.116 

('IJ) 0 • (6.1) 

€1 ao 
(aU) () 23,82$ (31.6) 

i'U 0 (1N~ 7U.'i 

93.7 0 {~.~ 93.1 

16.7 0 (3.~.617) 1Et7 

{22:$.4) 0 (1,1€16,210) (228A) 

14.5 0 {Sfi,SM} 14.5 

17."1 0 (6,191,6H) 17:t 

(U) 0 9,6$7,771 (9.3) 

(9.4) 0 1,617,541'l (9,4} 

{22:.$} 0 31,970 (22.8) 

(iU} () 34.2()3 ('!1.3} 

(4Hi) 0 241,1100 (47.5) 

(10.9) 0 $2,013 (10.9) 

(19.9) 0 1,666,He (HU~} 

(U) () 530,969 (2.$} 

(t1} 0 1,372,233 (U) 

(10.9) 0 16,136,113 (10.1) 

(1.3) 9.~111 (1.3) 
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2016 
Operating 

Budget 

ixui'!MJ 
~&~ 

~'-·~~ 

Prof~&~ 

lrUI'M!~ 

T<*lll Expenses 

Net Budget 

2005 General Manager's Office 

m,t17 2H:,OOIS 0 

Q 0 (I 

0 0 0 

0 0 0 

2'1t,t17 211,111 0 

2'1t,t17 m,ua 

{100.0) 0 !) {100,0) 

0 0 

0 0 

0 o 

(100.0) 0 0 {100.0) 

{100.0) 0 0 (100.0) 
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GENERAL MANAGER'S OFFICE 

Recooccllillion of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings . 
668 

YJriaoct ilplandgn: 

Full Time Positions I Salaries & Benefits 
Changes in these categories relate to approved P6M initiatives. 

$ 
$ 
$ 

$ 
$ 

298,668 
298 668 

0.0% 
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2016 
Operating 

Budget 

M'l"ilM~ 

~Hol.n 

P1llt "!"11M Hour$ 

Rutn• 
~~&~ 

~~&S~ 

UwFeee 

Con!r from~ and Capli!li 

Olhef~ 

Total ReWf!UM 

EmMM 
Stllellie$ &. ~ 

Material&. ~ng ~ 

Energy~ 

Rentn Fl~ Expenae$ 

~~ 

Prof~ & Trakning 

GrMta ~Transfer Pa~ 

Con!rto ~ .00 ~ 

II'Umtlll~ 

Total bp!II"'U$ 

NetBu~ 

(m~ 

(A6,756} 

(5$,700) 

(163,242) 

(1 ,221,7$1) 

(2,M9,656) 

2,5$9,391 

1,2M,<IC2 

9,261 

1,250 

280.969 

26,067 

2,327,955 

1,022,511 

31ff,64e 

7,843,472 

4.993.817 

Economic Development 

tt 20 - 200 

11'1,$3 4,631 

(a,11.1$) {17t,m) 

{5$1,f351) (43-,fSSO) 

{40,000) (30,000) 

(206,*) {173,63$) 

(SS0,452) (398,669) 

(2,121,3&9) ll21.860) 

2,1$2,1.181 2,188,500 

948,724 75$,772 

8,5$9 3.573 

0 0 

25$,57$ 00,000 

27,239 17,239 

2,323,Z40 1,$$3,11.1$ 

40.2,$64 406,611 

381,043 360.220 

7,112,ee8 6,669.197 

4,191,309 4,843,337 

~1) 0 20 {9.1) 

0 200 

f?O.I) 0 4,531 {'ro.S) 

71.$ 0 {119.~} 7U 

93.7 () (.(3,MO) 93.7 

2$,0 0 {30,000) 2$.0 

15,7 0 (173,00$) 15.7 

27.$ () ~.669) 27.5 

61.1 0 (126,860) 61.1 

{20.3/ 0 2,18$,596 (20.8) 

(19.1'1) 0 759,172 (19.9) 

(1.18.4} () 3,573 (53.4} 

0 0 

(76.6) 0 00,000 (7liUl) 

(36.7) 0 17,~ (36.1) 

(20.2) 0 1,8&,11.1$ (202} 

u 0 406,511 u 

(0.2} 0 300,220 (02) 

{20.3) 0 S,Mt,1t7 (2Cl.3) 

(3.0) 0 4,843,337 (3.0) 
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ECONOMIC DEVELOPMENT 

Reconc,illatlon of Net Budget: P&M Impact 
2015 Approved Budget 
Less: One Time Budget Option (Primary Care Recruitment) 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $127,016 
- Reduction in welcome sign maintenance $7,250 
- Reduction in cell phone budget $2,463 

$ 4,991,309 
$ 150,000 
$ 160,729 
$ 4,680,580 

$ 4~843,337 
$ 162,757 

3.5% 

~ Reduction in maintenance costs due to the sale of Hwy 69 Welcome Centre $24,000 

Economic Development 
The Economic Development Division is focused on investment attraction, improved 
quality of life and support for locat business. The division is guided by a new Strategic 
Plan- From the Ground Up, that was endorsed by Council in November 2015. The 
Division also receives guidance from the board of the Greater Sudbury Development 
Corporation. 

The Economic Development division provides for core staffing of all activities and 
programs including, GSDC Board Support, General Marketing and City Promotion, 
Tourism Development Marketing, Primary Care Recruitment and Retention, Arts and 
Culture, Business Lead Development and Retention, Youth Strategy, Downtown Market 
and the Regional Business Centre. 

Economic Development has four operational units: 

The Investment and Business Development Unit works with existing and potential 
business and supports the GSDC Board as it determines strategic investments in 
projects of economic development significance. 

The Tourism and Culture Unit leads a unique partnership of more than 100 local 
organizations committed to promoting Greater Sudbury as a place to see, stay, shop and 
enjoy. This unit also oversees the City's commitment to arts support, works to 
implement the city's Cultural Plan as well as providing support to our growing film 
industry. 
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ECONOMIC DEVELOPMENT 

The Regionai Business Centre is largely funded by 17 Community Partners and provides 
a range of assistance to foster and develop small businesses and to encourage 
entrepreneurship In Greater Sudbury. 

The Web Mart<eting group provides assistance in the marketing activities of the Division 
by maintaining promotional web sites and developing video, print and web based 
materials ln-houn. 

VpriiMI Ewlanationt: 

gKf!Mt In fund!,<~ program due to tb! s>mDIJI2D within 2016 u fRIIowt: 
(Includes grants, other revenues, part time hours, and related expenses) 

Program 

Other Revenues 

Decrease in 
Provincial 
Funding 

Decrease 
in Federal 
Funding 

Decrease 
in Other 
Revenue 

Decrease 
in Part 
Time 
Hours 

1,270 
$91,143 3,654 

• Learning City- decreased revenues $9,900 (reduction in funds from Greater 
Sudbury Development Corporation based on activity levels) 

• Sports Tourism - decreased revenue of $50,000 as the project was completed 
within 2015 

Full Time Positions I Salariu & Benefits I Materials - Operating Expensu 
Changes in these categories relate to approved P6M initiatives. 

Grants and Transfer Payments 
• A one-time budget option for Primary Care Recruitment and Retention of 

$150,000 has been removed from the budget 
• Permanent funding for the Art Gallery of Sudbury has been added to the 2016 

Budget increasing the grants by $100,000 as. approved during 2015 budget 
deliberations 
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2016 
Operating 

Budget 

f!JI'l'll'ruit~ 

PM'l'll'ruitH!x.n 

BMmM 
ow~ 

Conir tl:!ffl ~and Capltill! 

Other~ 

TotaiRewm.. 

lxQtnH! 

~a~ 

~-~~ 

~Costa 

Rent and Flmlncial ~ 

~SeN!cR 

Prof~&T~ 

~ • T~ Paymllli"Q 

Cornrlo ~and~ 

lr!MMI~ 

T<*J ExpenMS 

Net Budget 

(002.ose) 

(J7,8) 

{63U!50) 

(1.391.111} 

4,647,004 

651,174 

n,m 
31,413 

134,$33 

31,771 

34,800 

121,939 

213.M1 

i,nt.tH 

4.4M.3U 

Planning and Development 

44 ~ 

15,710 15,710 

{no,SH) (730,5M} 

{130,716) (11$.M7} 

(493,100} (-.100} 

(1,354,126) (1,331,112) 

4,7$6,261 4,577,049 

1.!16,'n7 317,~ 

1&,7M 11,&61 

37,00 32,700 

131,300 111,300 

33,G3 33,623 

35,100 35,100 

124.~1 124,37& 

111,226 196,0R 

1.144.111 s.m.n1 

4.111,111 4.101,116 

(4.5) 0 42 (d) 

(I 15,710 

() (730,556) 

1U 0 (113,M7} 1lU\ 

0 (493,700) 

1.2 0 (1,338.112) 1.2 

{U) 0 4,577,049 ($,4} 

0.1 0 an,$0$ 0,1 

{36,'7) 0 11,&61 {~.7} 

(1UI) 0 32,103 (1U} 

(15.2} 0 111,300 {1U) 

0 ss,a 
0 35,100 

(0,1) 0 124,378 (0.1) 

{7.2) 0 196,0R (7.2) 

(3.3) 0 5,131,111 (3.3) 

(3.9) 0 4.601,178 (3.t) 
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PLANNING & DEVELOPMENT 

Reg,gns;lliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $195,019 
- Reduction in EarthCare expenses $20,000 

$ 4,789,691 
$ 215,019 
$ 41574,672 

$ 4,601,778 
$ 27,106 

0.6% 

Planning and Development Services ensures that the City of Greater Sudbury Is planned 
and developed In accordance with the Ontario Planning Act, Provincial Policies and 
good planning principles so that it is an enjoyable and beautiful community in which its 
citizens live, work, play and shop. It provides planning leadership which ensures that the 
city is planned and developed in a manner which expresses the goals of its citizens as 
defined in its Official Plan and corporate documents. This service processes 
development applications, undertakes environmental initiatlvest ensures Council's by~ 
laws are complied with, and fosters community development at the city, neighbourhood 
and individual project levels. This service provides four (4) major functions: community 
and strategic planning services, development services. environmental planning initiatives 
and city survey, mapping, geographic information services. It also organizes agenda 
material for planning committee meetings* committee of adjustment meetings and 
development liaison advisory committee meetings. 

Vgljanct Emlanltion: 

Full Time Positions 
Changes in this category relate to approved P6M initiatives. 

2015 Yt!r End ProiKtton: 

The projected year-end under expenditure of $290,000 in Planning and Development 
is a result of: 

• Vacant positions and staff on leave which results in backfilling/replacement of 
positions at lower rates than budgeted of $280,000 

• Projected under expenditure of $20,000 in earth care promotion costs as a 
result of P6M initiatives 

• Projected under expenditure of $50,000 in various expense accounts 
• Projected decrease in committee of adjustments user fees of $60,000 as a 

result of fewer applications. 
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2016 
Operating 

Budget 

'Thls~~I$!..1Mdtipart~h~~~(<R}~~Giobal Positioning 
~(QPI)~•!t~hGPS~wiaatop~. ~iaa~rMNI:Ito~~ 
and ~~"'''M '11*1' ~~. w ~ Vaf~Md Hanmer •they l'wwen't bMn clone lllnl'::$ 

h1~ 

121,tD 2.0 

121,939 121,939 2.0 

2.0 

2.0 
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2016 
Operating 

Budget 

F~Tmw~ 

l4lrt Thl'la Hwm 

~ 
UHrrM* 

Comfi'OI'I'I~i!lltld~ 

O#wlr~ 

1"~! l't~VE!f'IIJN 

IXII!U.Ift 

Sall11rtes&~a 

~1$· Clp«~ E:~ 

~CI'IIlt$ 

Rent ami Fl~ ~ 

~cl'la~aet ~ 

~~&Trmi119 

Comtv~l!lltld~ 

~~ 

Tt>-llxpeMN 

NM~IJ~ 

To~oom!)ll*ra~tm!Ontaoo~~-~m~w~a~~otl!ronllfit 
utmym~mtm~~tcr~ ~k!m~tm~e~tyct~~~tm~~~erm~t 
~ ~~ n ~ ~1'1~. l$$ue 13ui!di119arnl Plumbing~~- COI'lducl !n~lrnm, 
~~~ro~.~OOI'r~un~ill~~~~~-~m 
~~ ~ m<~Qllltli'I~'Y;!utde"m~~. l$$ue~~W~twmbn 
~~m~~~l!lltldufetylllth!H~. ~~ofdilyCMe~.~ 
~n~~~~n~~m~mlnimiilhn!lf$ufety~ror 
~ Th~~ti~MSficrbulklil'l9~~~1n-~~ ~~~-in 
~fi'OI'I'I Nil~ hi'IIIDM upon m<pwt 

$1 $1 l) $1 

3,500 $,$00 Q $,51JO 

{2,$10;7$()} {U95,272) ($~,0$1) 1li.7 0 {$~,0$1) 

(1,050,224} {\ {Me.mw} {100.f,l) I) (81$,664) 

{4$,000) 0 0 0 0 
, __ ,.,.,.,,~,.,.,.,.,,,.,.,.,,,,.,.,..,,...., 

(4,00~,tH} (3,tN,272, (4,027,121) (0.1) ~ (4,~21,126) 

2,WJ,382 2,624,33$ 2,572,127 u 0 2,$71,127 

271,11$ 241,44$ 239,967 (Q,&j IJ 238,967 

14,004 14,0&4 1$,$$111 17,$ 0 1$,$$111 

1,500 1,500 1,500 0 1,500 

75,000 71:1,500 70,500 0 70,500 

$$AM 01,151 $1,151 0 3i, il'ii 

0 16,$44 0 (100.0) 0 0 

796,42$ 795,429 795,94-S 0,1 0 796JM5 

4.~.tn 3,Hi,212 4,m.ra 0.1 I) 4,121,121 

1\1,7 

(100A:J} 

(0.1) 

1.7 

(tt£) 

17..6 

(1!)(10} 

0.1 

0.1 
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BUILDING SERVICES 

In accordance with Bitl124 and the Reserve and Reserve Fund By-Law, any net over/under 
expenditure is contributed to/from the Building Services Obligatory Reserve Fund. 

Variance ExRIIDition: 

User Fees I Contribution from Reserve 
Building Permit revenue has decreased due to lower than predicted activity in the new 
single family residential sector, as well as delays In some larger commercial and industrial 
projects. 

2011 Year Emt f?mlld.in; 
The decrease in User Fees has resulted In a Contribution from Reserve which will be 
required to balance Building Services in accordance with BiU 124 and the Reserve and 
Reserve Fund By-Law. 


