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Territory Acknowledgment

We acknowledge that our community is located on the traditional territory of the Anishnaabe peoples.
The communities of the Greater Sudbury area are situated on the Traditional Territory of Atikameksheng
Anishnawbek of the Robinson Huron Treaty traditionally shared by the people of the Atikameksheng
Anishnawbek, Wahnapitae First Nation and Sagamok Anishnawbek.

We honour, recognize, and respect these Indigenous people as the traditional stewards of the lands which we
share today, and we gratefully acknowledge their historic and contemporary contributions to the guardianship
of this land and recognize the contributions that the Metis, Inuit and other Indigenous people have made in
shaping and strengthening our community.
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Ed Archer
Chief Administrative Officer

Message from the CAO

Mayor Lefebvre and Members of Council,

The proposed budget includes an operating budget for 2024 and 2025,
and a capital plan from 2024 to 2027. This evolution in the corporation’s
service-based budget reflects greater expectations and emphasis on
progress toward Council’s strategic priorities and long-term outcomes.
As with previous budgets, there is continued focus on describing plans
that meet the community’s daily service needs.

In June, City Council provided direction to guide our budget preparation.
These directions called for:

+ Staff to produce service plans that sustain existing service levels at
costs that require no more than a 4.7 per cent change in taxation,

The inclusion of a potential 1.5 per cent levy to accelerate asset
renewal efforts,

A 0.5 per cent levy in 2024 to support the transition to a multi-year
planning cycle and manage the risk of significant price fluctuations,

+ Potential service level reductions that would produce a 0.8 per cent
reduction in the net tax levy.

You asked our service partners, entities funded at least in part by
municipal taxes but controlled by separate Boards of Directors, to follow
the same funding guidelines. Where we identified a change in resources
or service level, you directed us to prepare business cases that would
be considered on a case-by-case basis. Further, at the October 10 City
Council meeting, you provided additional direction that the draft budget
include “efficiencies”, which are cost reductions that do not have an
immediate effect on services and service levels.

The proposed 2024-2025 Budget meets Council’s budget directions

Considering service level expectations, accelerated capital renewal
efforts and recognizing the potential for significant cost fluctuations,
if the draft budget is approved as presented the total tax levy change
in 2024 is 6.7 per cent and 6.2 per cent in 2025. This breaks down
as follows:

+ Municipal services require a 4.4 per cent tax levy change in 2024
and a 4.9 per cent change in 2025,

Service partners, excluding the Greater Sudbury Police Service,
require an additional 0.2 per cent change in each of the next
two years,

+ The Greater Sudbury Police Service requires an additional 2.1 per
cent tax levy change in 2024 and 1.1 per cent in 2025.

Draft business cases were presented to Council on October 17, 2023.
This was done to support a discussion about the relative priority of
service changes. If there were some business cases Council considered
unlikely to be approved for inclusion in the budget, they could direct
that no further work occur on them. Council directed all business cases
be included for further consideration. They are presented in the draft
budget, but need to be voted separately if they are to be incorporated
into the final, approved budget.

EEWEEEE Budget
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The Proposed Budget Reflects Council’s Highest Priorities

The total proposed operating budget is $765 million for 2024 and $794 million for 2025. Notable features
include continued emphasis on road maintenance and renewal, building economic capacity and investment
readiness, investments in affordable housing and social services. This reflects Council’s interest in addressing
current community needs and supporting those who need assistance, while also creating conditions that
prepare our city for continued growth and economic development.

The proposed 2024-2027 capital budget is $858.7 million over the next four years. Like most municipalities,
Greater Sudbury historically underinvested in asset maintenance and renewal. This budget makes record
capital investments to address the significant gap in asset renewal. The 2024-2027 capital budget includes
$244.3 million worth of capital investments in road construction and repair to maintain the transportation
network. The budget recommends investments in community centre buildings, library building refurbishments
and Community Safety Station revitalization.

Water and Wastewater Services Remain Fully Self-Sustaining

The proposed budget includes 2024-2025 Water and Wastewater budgets. Unlike our other services,

water and wastewater services are 100 per cent paid by user fees and do not require a property tax subsidy.
In accordance with the approved Long-term Financial Plan, the proposed budget includes a rate increase

of 4.8 per cent, equivalent to a $6.11 per month increase for the typical user. This increase funds the asset
renewal, repair and maintenance needed to keep the system sustainable and safe.

The City Can Confidently Shape its Future, and Contribute to Provincial and National Goals

This proposed budget reflects optimism about the future and expects the City of Greater Sudbury can
make valuable contributions that support Ontario’s and Canada’s economic prosperity. The investments
recommended in this draft budget help ensure our community makes the most of its land, talent and
resources for a prosperous future.

A municipal budget is a key policy document that requires a significant amount of collaboration. | thank
members of Council for providing clear service expectations and their interest in taking a long-term
perspective on municipal service planning. Our staff demonstrated strong technical ability, dedication and
creativity throughout the budget development process, and | very much appreciate and thank them for their
service efforts.

Respectfully,

e

Chief Administrative Officer
City of Greater Sudbury

City of Greater Sudbury 5
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Greater Sudbury City Council (2022-2026)

Paul Lefebvre, Mayor

City Council is the decision-making body for the corporation of the
City of Greater Sudbury. It makes decisions about municipal services
and service levels and determines how these services are provided
to residents.

Our Council is composed of the Mayor, who represents the city as
a whole, and 12 Councillors, each of whom represents a ward, or
geographic area, of the community.

Council and Committee agendas, minutes and live meeting broadcasts
can be found at greatersudbury.ca/agendas.
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Executive Leadership Team

The Chief Administrative Officer (CAQO) ensures the successful implementation of Council’s decisions and
leads the administration of the organization. Supported by an Executive Co-ordinator, the CAO works with
a team of Executive Leaders. There are four General Managers accountable for four City departments:
Corporate Services, Community Development, Community Safety and Growth and Infrastructure.

Each General Manager reports directly to the CAO and they, along with the Executive Co-ordinator and key
advisory positions that include communications and economic development, make up the organization’s
Executive Leadership Team (ELT).

City of Greater Sudbury 7
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147,000

seedlings planted
on 250 hectares

Where Do Your
Taxes Go?

The City of Greater Sudbury is

a single-tier municipality, which
means it is responsible for all
municipal services and assumes
all responsibilities set out under
the Municipal Act and other
provincial legislation. As such, the
City is responsible for building
and maintaining all infrastructure
and assets, and providing all
municipal services, including fire
and paramedic services, water
and wastewater, and numerous
others, throughout its 3,228
square kilometres.

The City operates 40 different
services, each one important

to members of our community
and a key part in the delivery of
Council’s strategic priorities. The
City’s service areas, along with
performance indicators for each,
are included in the business plans
and services overview section of
this document.

3,352

noise, property
standards, yard
maintenance and
zoning bylaw
complaints per
100,000

160,000

calls to 311
answered with an
average work effort
of 4 minutes

Dynamic Earth Big Nickel

registrations and

business startups

College Boreal
utilization rate for

registered recreation

R Y,

45%
of social
housing waiting
list placed

of development
applications meet

Regulated child care
spaces in municipality
per 1,000 children

(12 and under)

Health Smences North
[ |

_—Lal—
= e | N
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Northern Ontarlo I

School of Medicine

Science North

33,500

calls for service
. responded to by

4 paramedics
4

80%

directly provided

programs

==

McEwen School of :
| Architecture

A

160,000

potholes repaired
in conformance
with Municipal
Maintenance

Standards (MMS)




2,032 31,621

permit applications tonnes of solid

reviewed (including waste and litter
architectural, structural, ‘ collected
19,600

mechanical and
engineering drawings)
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booked
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incidents 0 [0 [0 0 [
b responded to by PN

Fire Services

4.8 million

of residential solid passengder (tjrlps
waste diverted REAMIGE ]
by Transit

(single and
multi-residential)

T B occupancy rate at

Pioneer Manor with
approximately 134 new

. resident admissions

10,500 hours

of financial support
and analysis related
to internal/external
reporting
and budgeting

25,356

approximate Provincial
Offences Act Part
1, 2 and 3 charges
processed

™ -

film productions
serviced

Laurentian University
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Our Mission

We are focused on fiscal,
social and environmental
responsibility for current
and future generations.
With trusted leadership
and innovation, we provide
resilient, dependable,
modern and accessible
services and progressive
policies that promote
sustainable progress.

At the City of Greater
Sudbury, we work in
partnership with our
community to provide
global leadership in
technological, social
and environmental
development.

We recognize and
appreciate our
employees and ensure
our staff receive the
same level of respect
and commitment they
are expected to give
to the community.

We work today to
fulfill the needs
of all those who
work, live, visit,
invest and play in
our city.

We build and
foster a welcoming
city that offers
outstanding
opportunity,
wellness and value.

‘Strategic Plan

Major Strategic
Policy or Service
Enhancement

.. . . Communit .
Mission, Vision, .. Y Operational Area Performance
Priorities .
and Values . . Business Plans Measurement
Official Plan
Community
Services
Reliable Service
for Residents
(service levels, policies,
strategies, continuous
improvement, etc.)
10 EEREEE Budget
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Our Vision

To be a centre of excellence and
opportunity — a vibrant community of
communities living together.

-—-

Our Values

Innovation

We continuously find improvements to meet our communities
changing needs.

Integrity

We are fair and consistent. We deliver on our promises and
acknowledge our mistakes.

Respect

We show deep respect for everyone — employees, residents and
visitors — and for the communities in which they live.

Foresight
We act today in the interests of tomorrow.

Trust
Actions speak louder than words. We do what is right, always.

Compassion

We care about our residents, employees and businesses and
how they relate to our services. We find the right solutions for
their needs.

City of Greater Sudbury 1
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8,0,

Look for these icons
throughout the budget
tosee howwe are
putting the Strategic Plan
into action.

12

Strategic Plan

City Council approved the 2019-2027 City of Greater Sudbury
Strategic Plan to guide decisions about the city’s evolution. The plan
was developed with feedback from numerous stakeholder groups
and included seven goals, each with specific initiatives reflected in
annual workplans.

In August 2023, City Council adopted an updated version of the
Strategic Plan 2019-2027, which will form the basis of annual business
planning. The revised plan reflects key themes and direction provided by
Council earlier in the year and includes six goals.

Asset Management and Service Excellence

1.1 Optimize asset service life through the establishment of
maintenance plans

1.2 Establish sustainable asset service levels to assess results from
maintenance and renewal efforts

1.3 Maximize value of relationships with provincial and federal
governments to support community infrastructure goals

1.4 Reinforce infrastructure for new development
1.5 Demonstrate innovation and cost-effective service delivery

Economic Capacity and Investment Readiness

2.2 Seize the momentum resulting from Greater Sudbury Innovation
Blueprint process

2.3 Strengthen business and development processes and services to
support business growth

2.4 Revitalize Greater Sudbury’s downtown and town centres with
public investment that supports private investment

2.5 Review key core services and service levels

2.6 Leverage Greater Sudbury’s public sector assets and
intergovernmental partnerships to generate new economic activity

2.7 Build on opportunities from our clustered network of health and
educational institutions

2.8 Invest in transformative facilities, spaces and infrastructure that
support economic activity

2.9 Support the attraction, integration and retention of a highly
skilled workforce

2.10 Develop strategies to support Indigenous economic development
partnerships and opportunities

2.11 Launch initiatives to attract and retain more newcomers

EEWEEEE Budget
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Climate Change

3.1
3.2

3.3

Support ecological sustainability

Develop and strengthen strategies and policies to mitigate and/or
adapt to impacts of climate change

Build climate resiliency into existing programs

Housing

4.1
4.2
4.3
4.4

Expand affordable and attainable housing options

Revitalize and improve existing housing stock

Develop and promote solutions to support existing housing
Solidify the City’s role in Greater Sudbury housing operations

Create a Healthier and More Vibrant Community

5.1
5.2

5.3
5.4

5.5

5.6
5.7

Advance population health agenda

Invest in infrastructure to support community recreation with a
focus on quality of life

Strengthen Indigenous relations towards reconciliation

Work with health partners to determine appropriate role in local
health team development

Build community pride through internal and external promotion
of the city

Align initiatives with goal of community vibrancy

Develop and implement policies, practices and enabling
technologies that encourage meaningful engagement at the
neighbourhood and community level

Advance Caring Services Post-Pandemic

6.1

6.2

6.3
6.4

Maintain commitment to excellence in resident life and care at
Pioneer Manor

Continue to demonstrate commitment to employee well-being and
health and safety

Innovate to deliver best in class emergency services
Continue to innovate in provision of community housing

13
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Plans that Shape
our Decisions

The 2019-2027 City of
Greater Sudbury Strategic
Plan highlights the key
priorities and direction of the
municipality. The Strategic
Plan, along with other guiding
documents, informs staff
recommendations and the
decisions being made by
Council.

In 2023, the Strategic Plan
was reviewed and revised.
The updated plan ensures that
priorities and related goals are
still reflective of the needs of
the community.

Guiding documents support
various goals of the Strategic
Plan and provide a roadmap
to help achieve priorities,
ensure sustainability and
develop improved processes
as the city grows.

To view details of the plans
that shape our decisions, visit
greatersudbury.ca/plans.

Strategic Plan Goals

Asset Management

and Service
Excellence

Guiding
Documents:

* Long-Term
Financial Plan

« Customer Service
Strategy

- Corporate
Information
Technology
Strategic Plan

* Enterprise Asset
Management
Policy

* Transportation
Master Plan

+ Greater Sudbury
Transit Action
Plan

 Water/Wastewater
10-Year Financial
Plan

- Water/Wastewater
Master Plan

* Roads 10-Year
Financial Plan

» Corporate Asset
Management Plan

« Community Safety
Station Asset
Renewal Plan

+ Human Capital
Management Plan

Economic Capacity
and Investment
Readiness

Guiding
Documents:
- Official Plan

* From the
Ground Up -
A Community
Economic
Development Plan

* Downtown Master
Plan

* Economic
Recovery Plan

* Employment Land
Strategy

* Tourism Strategy

* Employment Land
Strategy

* Innovation
Blueprint

EEWEEEE Budget
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Climate Change Housing Create a Healthier Advance Caring
and More Vibrant Services Post-
Community Pandemic

Guiding Guiding Guiding Guiding

Documents: Documents: Documents: Documents:

+ Community Energy * Housing * Population Health: + Social Housing
and Emissions Plan Revitalization Plan A Call to Action Revitalization Plan
(CEEP) * Housing and 2018-2028 * Housing and

+ Greater Sudbury Homelessness Plan * Parks, Open Space Homelessness Plan
Community CIi_mate - Encampment and Leisure Master - Greater Sudbury
glhange Adaption Response Guide Plan Encampment

an TS e - City of Greater Response Guide

+ Subwatershed s Hormsless aes Sudbury
Study and Plan Emergency
Stormwater Master Response Plan
Plans - From the Ground

+ Solid Waste Up — A Community
Management Economic
Master Plan Development Plan
2025 to 2035 (in - Tourism Strategy
development)

- . * Transit Action Plan
* Biodiversity

Strategic Plan 5 ?reat-?rASUdbu.rg.l.t
- Watershed Study ransit Accessibility

and Master Plan FHEN
* Diversity Policy

* Transportation
Master Plan

City of Greater Sudbury 15
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Community Engagement

An important component of developing the budget is community
engagement. Public engagement ensures interested residents can
provide their input on budget priorities and review, understand and
provide feedback on the proposed budget. This informs City Council’s
budget deliberations.

Budget Engagement

Public engagement opportunities were available for four weeks, between
October 11 and November 8, 2023. This included an online survey and
ideas tool available at overtoyou.greatersudbury.ca and paper surveys
available at all public libraries, Citizen Service Centres and the One-Stop
Services at Tom Davies Square. Individuals who were unable to access
the survey online or in person were also able to call 311.

Residents were able to learn more about the budget and the overall
process and share feedback on spending priorities and desired
service levels.

The 2024-2025 budget project page on Over to You also provided an
opportunity to use the City’s tax calculator to see a breakdown of what
portion of their taxes support various service areas. Residents could
enter their address or roll number and find their total taxes for the year,
with a to-the-penny breakdown of how much goes toward education
and how much goes toward the different municipal service areas.

Upcoming Budget Engagement

Additional budget public engagement opportunities will be held once
the proposed budget is tabled to Council. Staff will host virtual Open
Houses, which will be open to the public and include a presentation on
the budget, along with a question-and-answer period to encourage two-
way dialogue with residents.

How Public Feedback is Used

All submissions collected through the public engagement process are
shared with City Council before budget deliberations begin, to ensure
community input and feedback is available to them as they undertake
their decision-making process.

16 EEREEE Budget
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Community Action Networks (CANs)

As part of its priority to strengthen community vibrancy, the City of Greater Sudbury recognizes the importance
of engaging community groups. Community Action Networks (CANs) are an important part of this as they
foster civic engagement and encourage public participation to bring people together and help build strong
communities. They also support the City’s priority to create a healthier and more vibrant community by creating
a culture of understanding and support, encouraging resiliency of individuals in neighbourhoods, play for all
ages and healthy streets.

The City is undertaking a review of Community Action Networks and their associated Terms of Engagement.
The review was requested by Council as part of the 2019-2027 Strategic Plan and will inform the development
of a new community engagement strategy, scheduled for completion in 2024.

During the summer of 2023, City staff began the first phase of the CAN review with a survey administered to
the 20 Community Action Networks, interviews with City staff and key informants. A comprehensive community
consultation and third-party review will be conducted during the next few months and recommendations will be
presented to Council in the new year.

Current CANs include:

« Azilda

«  Capreol

+  Chelmsford
+  Coniston

+  Copper Cliff

«  Donovan/ElImWest
+  Dowling

*  Flour Mill

+ Garson/Falconbridge
+  Kingsmount-Bell Park

© Levack ‘..A .'-'_ Yes We O

*  Minnow Lake ' ‘
.
*  Onaping Falls k [ ] CAN

- South End Community Action Network
+  Uptown

+ Valley East

+  Walden

+  Ward One

+  Ward Eight

+  Ward 12 — New Sudbury

City of Greater Sudbury 17
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Population Health

Strengthening quality of life and place within Greater Sudbury is a priority of Mayor and Council through a
legislated Community Safety and Well-Being Plan, formerly known as the Population Health, Community Safety
and Well-Being Plan (June 2021). Many variables come into play when building a community that is inclusive,
resilient, equitable and sustainable, and the foundation rests with the well-being of individuals. Priorities
identified by community leaders and residents in 2018 identified that population health, community safety and
well-being are fundamental to achieving overall progress.

Community Safety and Well-Being Plan

Through an integrated and collaborative approach that community safety and well-being is a shared
with community partners, the City is committed to responsibility that focuses on key priorities and risk
improving local supports, programs and services areas, while identifying strategies to reduce impact
that benefit residents, recognizing the need for a on individuals and the city at large. The plan listed 10
concerted effort to address complex social issues. priorities endorsed by Council and was submitted to
Community collaborations have been in place since the Solicitor General for the Province of Ontario on
2005 and have included a Healthy Community June 30, 2021.

'”'“aF'Ye and the_ development of com_munlty_- Mayor Paul Lefebvre and chairs Councillor Al Sizer
specific population health calls to actlon,_whloh led and Marc Gauthier met with the CSWB Panel on

to the formal development of the Population Health, September 21, 2023. At this meeting, leaders

Community Safety and Well-Being Plan, as mandated ., mitted to focus on four of the 10 priorities. The

by the Province in 2021. following are the priorities along with their committed
The original plan was developed by the former pillar leads.

Population Health, Safety and Well-Being (PHSWB) 1
Advisory Panel through a focus on the calls to

action stemming from engagement sessions in

. Indigenous Relations: Kelly-Lee Assinewe,
N’Swakamok Native Friendship Centre

2017, the City of Greater Sudbury Strategic Plan 2. Mental Health and Addictions: Patty MacDonald,
and several community consultations. The plan is Canadian Mental Health Association Sudbury/
grounded in local leadership and meaningful multi- Manitoulin

sector collaboration and includes responses that 3. Compassionate City: Jackie Balleny, Sudbury
are community focused and rooted in evidence- District Restorative Justice

based findings and community-provided solutions. It
empowers residents to aspire to a community that is
resilient and compassionate, where people feel safe The advisory panel will
and supported. meet throughout the fall
to determine workplans,
including outcomes for
each priority.

4. Housing: Steve Jacques, City of Greater Sudbury

A number of community agencies and residents
contributed to the plan, which reflects their
collaborative calls to action. Partners recognize

Age-Friendly Community Strategy: I! !!

The Age Friendly priority of the CSWB Panel has been assumed by the Older Adult Advisory Panel of the City
of Greater Sudbury. The Age Friendly Community Strategy is a workplan that ensures the City understands
and meets age-related needs for older adults, respects decisions and lifestyle choices, protects those that are
vulnerable and recognizes contributions of older adults to society and community.

The Older Adult Advisory Panel hosted a summit on October 19, 2023, in response to the calls to action around
education and awareness regarding services and programs available within Greater Sudbury. The panel has
also leveraged funds from different levels of government for park benches, the Older Adult Resource Guide
during COVID-19, and the purchase of smart televisions and iPads for all long-term care facilities.

18 EEREEE Budget
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Steady Growth for Greater Sudbury

Greater Sudbury is experiencing steady economic
growth as the City continues to collaborate with
community partners, attract new talent and develop
new opportunities for business.

We continue to work with partners on downtown
Sudbury revitalization, supporting key initiatives such
as the downtown patio program and the opening of
the YES Theatre Refettorio. The Innovation Quarters/
Quartier de I'innovation, Greater Sudbury’s first
business incubator, continues to welcome local
entrepreneurs. In 2023, 13 local entrepreneurs
received a competitive edge through business
training, one—-on-one mentorship and collaborative
working spaces through the program’s first cohort.

A second cohort began in November.

In October, Council approved the purchase of a
number of properties on Shaughnessy, Brady and
Minto streets and on Romanet Lane. In addition

to several properties acquired previously, the land
will be available for redevelopment, increasing the
City’s capacity to respond to new opportunities and
stimulate an economic hub. This is an important step
as Council considers a new or refurbished arena in
the downtown.

Developing and growing our workforce to address
labour shortages is a key priority. The Rural and
Northern Immigration Pilot (RNIP) continues to
support population growth by accepting new
applications daily. In 2023, Immigration, Refugees
and Citizenship Canada (IRCC) provided 190 extra
allocations to Greater Sudbury, bringing our total
allocation space to 515. Since the beginning of the
RNIP program, more than 600 individuals have been
recommended, resulting in more than 1,200 total
newcomers to the Greater Sudbury community,
including family members.

Greater Sudbury’s film and television sector
continues to be an important economic driver.

The industry attracts a talented and creative
workforce to Greater Sudbury, resulting in jobs that
help workers stay in the north. The film industry saw
209 film days, $12 million in local spending and 12
productions as of the third quarter of 2023. While
these numbers are lower than 2022 numbers for the
same quarter, Greater Sudbury is expecting a busier
fourth quarter than normal. With several productions
beginning before the end of the year, 2023 is on track
to be comparable with 2022 statistics, which saw
539 film days, $18 million in local spending and

14 productions.

City of Greater Sudbury
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The City of Greater Sudbury supports training
opportunities to address workforce shortages.
Cultural Industries Ontario North (CION) hosted

a one-of-a-kind free Northern Ontario Film Crew
training session to address workforce shortages
and help develop talent in Greater Sudbury. During
three training sessions, 111 participants from across
northern Ontario received specialized training,
helping Greater Sudbury grow its crew capacity to
support new productions.

The City is also supporting and attracting new
businesses as we see steady economic growth
across many sectors. In 2023, City Council
approved the implementation of the Employment
Land Strategy Community Improvement Plan (CIP).
This provides a Tax Increment Equivalent Grant
targeting industrial growth and new investment.
Originally described in the City’s Employment Land
Strategy, this CIP strengthens and diversifies the
community’s industrial sectors by encouraging
increased employment and investment.

To ensure industrial lands in the city are investment-
ready, Council approved the detailed design of water
and wastewater infrastructure projects to support
the strategic employment areas defined in the
Employment Land Strategy.

In October, the Innovation Blueprint for Greater
Sudbury was launched in collaboration with key
partners. The Innovation Blueprint captures a vision
for the future and outlines actionable steps to achieve
results by fostering innovation-led economic growth.
It defines a strategy that ensures Greater Sudbury
continues to play a key role in Canada’s growing
clean-tech, battery-electric and critical mineral
economy. The plan describes how, with continued
collaboration between City Council, local business
leaders and associations, educational institutions and
the federal and provincial governments, the City can
take practical steps for ensuring new and developing
industries are supported in their growth.
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Pronto

In June, the City of Greater Sudbury launched Pronto, a new online
building permit application portal available to residents, developers and
businesses. Pronto streamlines the building application process

by facilitating management and tracking of online applications and
eliminating the requirement for multiple in-person visits, resulting in
faster and more convenient service and greater transparency. Future
enhancements to the portal include scheduling inspections, accessing
historical property permit information, processing online payments and
submitting planning services applications.

Smart Commute

As part of Bike Month celebrations, the City of Greater Sudbury
launched a new rideshare program, Smart Commute. The free mobile
and web application provides tools and resources that support and
incentivize cycling, walking, carpooling and transit travel as easy and

Smart Commute

Month convenient ways to get around. Taking into consideration all forms

September 4 of active travel, the app offers special incentive programs to reward
em_o members for choosing a greener alternative to single passenger

2 R — driving trips.

Defibrillator Loaner Program

) Sudden cardiac arrest can happen
Paramedic

Services Greater Sudbury Paramedic Services has five public access Automated
External Defibrillator (AED) units that can be requested for events in

Greater Sudbury. The AED Loaner Program was established to improve
public access, awareness and proper education of defibrillators, and
empower residents with the necessary skills and equipment to act
quickly in the event of an emergency. Studies show that the immediate
use of an AED, combined with performing CPR and calling 911, can
drastically increase someone’s chance of survival from a cardiac event.

Program Increase someone’s chance of survival.

Perform CPR

Use AED

om» &

ou have an upcoming event and would like to
il (AED)?

Greater Sudbury Paramedic Services now has five public
access Automated External Defibrillator (AED) units that [
can be requested on afirst-come first-served basis for s
events within the City of Greater Sudbury boundaries, @Sudbiy  af
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Sustainable Waste Strategy

The City of Greater Sudbury is updating its Solid Waste Management
Master Plan. The new 10-year strategy will guide decision-making

for future waste management programs and services with a focus

on diverting and reducing waste, optimizing landfill space, achieving
climate change goals and operating efficiently. Throughout the process,
the City will be seeking the public’s input to understand priorities and
perspectives on the current and future states of the waste management
system. The strategy will identify options to advance environmental
sustainability performance while providing quality services and working
toward the Community Energy and Emissions Plan (CEEP) goal of 90 per
cent solid waste diversion by 2050.

Seniors 65+ Ride Free Free Transit for Seniors

on Tuesdays in June

During the month of June, the City offered no-cost transit service on
Tuesdays to individuals aged 65 and older. The program, which applied

]% | ! L B to GOVA Transit and GOVA Plus, aimed to encourage seniors to discover

= A,,
g

the benefits of the transit system and support independence. All GOVA
buses are fully accessible, making it easier for individuals with various
abilities to ride. They have low floor entries, wheelchair ramps for
scooters and walkers, priority seating for persons with disabilities and
the elderly, and upcoming bus stops displayed and announced.

S EAA
- o

Aquatic Review

An Aquatic Service and Facility Review is being conducted to guide and
manage the City’s investment in aquatic services. The review explores
community needs and trends affecting participation, condition and
performance of municipal indoor swimming pools, and contributions

of non-municipal service providers to the aquatic service delivery
system. Aquatic programming and services improve the quality of life
for residents and contribute to a healthier community. The review will
continue into 2024.
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City of Greater Sudbury
Employment Land
Community

Improvement Plan
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Development Services Review

City Council established the Future-Ready Development Services
Committee to analyze existing development processes. Development
services include the functions, programs, policies and departments
involved in the review, approval and oversight of building, construction
and development projects, including permitting, building services,
engineering services, environmental services, planning services, and
some investment and economic development programs. The committee
will research municipal trends and collect stakeholder feedback to
understand potential changes to development policies and approval
processes, so they provide timely support for support anticipated growth
in residential and non-residential development.

French Language Services Policy Review

The City of Greater Sudbury is reviewing its French Language Services
Policy, as directed by Council in April 2022. The current policy

was adopted in 2001, with the commitment to offer services and
communications in both English and French. The review will ensure

the City continues to meet the needs of the community by better
understanding opportunities, challenges and successes of the current
policy. According to 2021 Census data, 36.6 per cent of Greater Sudbury
residents identify as bilingual.

Employment Land Community Improvement Plan

City Council adopted the implementation of the new Employment Land
Community Improvement Plan (CIP) in the form of a Tax Increment
Equivalent Grant (TIEG), targeting industrial growth and new investment.
The incentive plan will support projects that strengthen and diversify
the community’s industrial sectors through increased employment and
investment. Eligible projects can receive grants to offset the increased
taxes driven by higher assessed property values at project completion.
The City began accepting applications in the fall of 2023.
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The greener way to commute
Une fagon plus écologique de se déplacer

City of Greater Sudbury
Strategic Plan 2019-2027
Revised 2023
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Innovation Blueprint
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Transportation Demand Management Community
Grant Program

The Transportation Demand Community Grant Program provides eligible
non-profits or organizations funding assistance for community-based
activities that support implementation of the recommendations outlined
in the Transportation Demand Management (TDM) Plan. The types of
activities eligible for funding may include individual or community-based
social marketing and travel planning programs, community events,
education programs and promotional and awareness programs. The
priority of the TDM Community Grant Program is to support community
activities that focus on reducing single-occupant vehicle trips and
increasing opportunities for active and sustainable transportation, while
building community engagement and civic pride.

Council’s Strategic Plan

Council adopted an updated version of the 2019-2027 City of Greater
Sudbury Strategic Plan in the third quarter of 2023. The revised plan
includes six main priorities that reflect key themes and direction
provided by Council. It will form the basis of annual business planning
going forward.

Innovation Blueprint for Greater Sudbury

In October, the Innovation Blueprint for Greater Sudbury was launched
in collaboration with key partners. The Innovation Blueprint captures

a vision for the future and outlines actionable steps to achieve results
by fostering innovation-led economic growth. It defines a strategy

that ensures Greater Sudbury continues to play a key role in Canada’s
growing clean-tech, battery-electric and critical mineral economy. The
plan describes how, with continued collaboration between City Council,
local business leaders and associations, educational institutions and the
federal and provincial governments, the City can take practical steps for
ensuring new and developing industries are supported in their growth.
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Large Projects

In 2016, Council endorsed four Large Projects that aligned with strategic objective to invest in transformative
facilities, spaces and infrastructure initiatives that support economic activity and strengthen community
vibrancy. The four Large Projects included Place des Arts, an Arena/Event Centre, a Convention and
Performance Centre, and a co-located facility for a central library and the Art Gallery of Sudbury, which grew to
include the Sudbury Multicultural and Folk Arts Association (Cultural Hub).

Concluded Projects

Place des Arts opened to the public in April 2022. It is the first multidisciplinary arts centre in northeastern
Ontario and the permanent home of seven francophone cultural organizations. The City of Greater Sudbury
contributed $5 million in capital funding, the land for the facility on a long-term lease, and an annual
operating subsidy.

From 2017 to 2022, the City worked to develop a new arena/event centre at a location on the Kingsway,
alongside a casino and hotel/conference centre, which became known as the Kingsway Entertainment District.
In 2022, City Council declined to accept the revised and recommended financing plan for the $215 million
arena/event centre project and directed staff to cancel or terminate all contracts and obligations associated
with the project. With the Kingsway project concluded, in 2022 Council directed staff to explore options for a
new or refurbished arena in the downtown.

Greater Sudbury Event Centre Project

On September 13, 2022, Council directed staff to produce a background report to update the building
condition assessment and operational effectiveness analysis of the Sudbury Community Arena and provide a
high-level summary of options for its replacement or renovation. This was shared with Council in July 2023.

On September 26, 2023, staff presented a report that provided information requested by Council at its July
meeting regarding a facility renewal option and a broader district development with private sector participation.

Council directed staff to further explore options for a new or refurbished arena. This additional structural
analysis will have an estimated combined cost of up to $200,000, funded through the Event Centre Project
budget. A report will be brought back to Council in March 2024 and will include:

+ Results of further analysis on the current Sudbury Community Arena.

+ Arecommended process and timeline for the design and construction of a renovated facility as part of the
redevelopment of the South District that mitigates any impact on current arena tenants.

+ Arecommended process to construct and open a new build facility in 2027/2028.

+ An initial evaluation of the potential of both options to attract complementary investment as part of a larger
redevelopment of the South District.

+ An estimated budget to complete each project option, based on City Council’s 2017 list of required features
for a new event centre, along with options for enhancements or reductions.

+ A potential financing plan for both options.

On October 24, 2023, Council approved the acquisition of properties on Brady, Shaughnessy and Minto streets
and on Romanet Lane. In addition to properties previously acquired on Elgin and Shaughnessy streets, the land
will be available for redevelopment, an important step as Council considers a new or refurbished arena.
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Cultural Hub

A co-located library/art gallery/multicultural centre will be a marquee venue for arts, culture, technology,
knowledge and innovation in Greater Sudbury’s historic downtown. It will improve access to public spaces
and become a civic landmark. Direction for the project from 2019 to 2022 was to construct a new facility on
Shaughnessy Street next to the Sudbury Theatre Centre. This direction was approved by Council in 2022 for a
cost of $98.5 million (Junction East).

In February 2023, to balance the achievement of the project with the economic realities faced by the
municipality, Council directed staff to explore whether the new build could be redesigned for a total cost
of approximately $65 million and to explore reconfiguring existing facilities in downtown Sudbury to realize
the project.

Based on partner feedback, redesigning the new build into a smaller facility would significantly compromise
the vision, business and operational plans of each organization. As a result, this direction was not explored
any further.

Staff also explored opportunities in existing facilities and determined that Tom Davies Square presented the
best alternative location for a renovation/reconfiguration of existing facilities. Pursuing the project at this
location would require the potential relocation of some municipal services.

Staff continue to work with project partners to develop the details of the Cultural Hub at Tom Davies Square.
They will return to Council on November 28, 2023, with a detailed update report that will include draft
conceptual designs and a projected budget for both the Cultural Hub at Tom Davies Square and the Municipal
Services Relocation projects. The report is expected to include recommendations for Council’s consideration to
pursue this option.
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Partnerships

Whether they’re with community members,
other organizations or senior levels of
government, partnerships play a critical role in
building a strong and healthy future for our city.
They allow us to access additional resources
and expertise as we meet challenges and
opportunities unique to our community and
implement initiatives that reflect the strategic
goals and decisions of Council.

Innovation Quarters

A collaboration between the City of Greater
Sudbury, NORCAT and the Greater Sudbury
Chamber of Commerce, under the coordination
of the City’s Regional Business Centre and with
support from the Greater Sudbury Development
Corporation and FedNor, the Incubation Program
provides participating entrepreneurs access

to collaborative office space, mentorship and
training to help them start or grow their business.
In April 2023, the first cohort comprising of

13 entrepreneurs embarked on the program
Innovation Quarters/Quartiers de I'lnnovation

(1Q) Incubation Program, with the 13 companies
reporting a pre-program workforce of 41
employees. When the program reached its
midpoint in the fall of 2023, the participating
companies reported a total of 6 new jobs created
collectively. One-on-one mentorship resulted in
the successful creation of brands, the launch

of new websites, the introduction of innovative
products and the development of a prototype.
The guidance provided to participants facilitated
the creation of new revenue streams, progress

in the development of various tech-enabled
apps, successful grant applications that allowed
companies to develop a website and hire
employees as well as an international expansion
which includes exporting of services. The second
cohort of the program began in the fall of 2023.
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Outdoor Court Revitalization

Greater Sudbury Animal Services teamed up with the
Ontario SPCA and Humane Society to launch a new
community support service for families without the
means to take their pets to a local veterinarian for
preventative care and routine spay or neuter. Located
in the parking lot of the Capreol Fire Station, the new
wellness clinic is accessible to those who receive
government subsidy or have an Indigenous status
card, and do not have a relationship with a local
veterinarian. The Animal Wellness Clinic provides
general wellness examinations, vaccinations and,
when necessary and requested by the family,
end-of-life care and feline spaying or neutering to
those who qualify.

Mines to Mobility

Through the Investing in Canada Infrastructure
Program funding, the City received $3.2 million to
revitalize 28 outdoor basketball and tennis courts
over several years. The project improves the
quality of Greater Sudbury’s recreation and leisure
infrastructure and increases usage. Work is being
completed in phases. Phase one of the project
included the revitalization of courts at these five
locations: Delki Dozzi Sports Complex, Elmview
Playground, Lorne Brady Park, Sixth Avenue
Playground, and Twin Forks Playground. Construction
on the first phase continued through 2023. Phase
2 of the project includes the revitalization of courts
at seven additional locations. The entire project is
expected to be completed in 2024.

Summit on Toxic Drugs

In May 2023, the City of Greater Sudbury presented
the second annual Battery Electric Vehicle (BEV)
In-Depth: Mines to Mobility conference, in
partnership with the Greater Sudbury Development
Corporation, Frontier Lithium, Cambrian College,
Electric Vehicle Society, Electric Autonomy Canada
and Ontario Vehicle Innovation Network. The event
brings together leaders from across Canada to
focus on the entire BEV supply chain and forges
relationships between leaders in mining, automotive,
battery technology, transportation and green energy.
This year’s event included a diverse display of battery
electric consumer, transit and recreational vehicles,
as well as mining equipment.

City of Greater Sudbury

The City along with Public Health Sudbury & Districts
will host a Summit on Toxic Drugs in December to
examine the current magnitude of the use of toxic
drugs in Greater Sudbury and improve community
response. The event will bring together approximately
200 participants from the community, representing

a diverse and multi-disciplinary audience. The event
will include keynote speakers, panel discussion

and action tables to assist in developing actionable
measures to reduce the number of deaths related to
drug toxicity in the community.

'0
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Economic Context

Greater Sudbury offers many services and amenities to its residents
and visitors. With its all-season outdoor playground and a culture of
work-life balance, our community is a wonderful place to live, work and
play. Central to the economic growth of northeastern Ontario, Greater
Sudbury’s medical, retail, business, financial, educational and research
services are critical to residents across the region.

According to the Conference Board of Canada’s Major City Insights
(August 2023), Greater Sudbury’s Gross Domestic Product is set to rise
by 0.3 per cent in 2023. A healthy gain of 0.9 per cent is forecast for
2024. The city’s economy is not expected to return to its pre-pandemic
peak until 2026.

86,500

employed in
Greater Sudbury

Employment

According to the Labour Force
Survey by Statistics Canada, the
number of people employed in the
city in October 2023 was 86,500,
up from 85,800 in September
2023. The unemployment rate for
Greater Sudbury in September
2023 was 4.6 per cent, while it
was 6 per cent in Ontario and 5.6
per cent in Canada for the same
time period. The Conference
Board of Canada predicted that
the unemployment rate would fall
to 4.1 per cent in 2023 and hover
at 4.5 per cent in 2024.

(0]

6%

unemployment rate
in Ontario
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AA+ Credit Rating

For the second consecutive year, Standard & Poor’s
(S&P) Global Ratings reaffirmed the City of Greater
Sudbury’s credit rating as AA+ with a stable outlook,
one of the agency’s top ratings. This marks the sixth
consecutive year the City has received a rating of AA
with a stable outlook or higher.

The credit rating is an assessment of the
municipality’s financial health based on factors such
as historic financial performance, policies, economic
growth and long-term plans. It influences the interest
rate paid on any new debt, such as the financing
required for asset renewal or for initiatives that
support growth and economic activity throughout
the municipality.

This strong financial position enables the City to
continue to advance Council’s strategic priorities,
while maintaining economic capacity and
investment readiness, and competitiveness as

a hub for education, healthcare and employment in
northern Ontario.

City of Greater Sudbury

Community Profile
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Community Trends

Nickel Demand

Population

According to Conference Board of Canada insights,
a slowing national economy will weigh on the local
outlook for the community. Demand for nickel to
produce batteries for electric cars is nonetheless
positive for Greater Sudbury’s economy, which is
centred on mineral production.

Nickel prices jumped nearly 72 per cent between
2020 and 2022, lifted by the war in Ukraine and
strengthening nickel demand. Greater Sudbury’s
Gross Domestic Product (GDP) rose two per cent in
2022, matching its 2021 advance. The city’s output
has yet to regain its pre-pandemic peak, hit in 2019.

Employment

In 2022, employment increased by four per cent, yet
the annual figure of 85,475 workers remained below
the 2019 pre-pandemic peak of 87,300.

A further 2.3 per cent employment gain is expected
in 2023, followed by smaller increases of 0.6 per
cent in 2024 and 1.1 per cent in 2025. Although
accommodation and food services employment
surged by 30 per cent in 2022 as the industry
bounced back from pandemic-era lockdowns, the
sector’s job counts remain below its pre-pandemic
peak, and hospitality employment will dip in 2023
as the industry struggles to attract workers. Many
restaurant and bar workers who lost their jobs
during pandemic shutdowns changed their careers.
Accordingly, employment in the accommodation and
food services industry is not expected to regain its
pre-pandemic level even by 2027.

Workers in primary and utilities industries, Greater
Sudbury’s largest goods-sector employer, have fared
better. Job counts averaged nearly 8,600 people in
2022, up from roughly 7,800 workers in 2020, but

still below the pre-pandemic high of just over 9,000
workers in 2019. Primary and utilities employment will
advance by 2.5 per cent in 2023 and a further 0.9 per
cent in 2024 but is expected to stabilize in 2025.

In 2022, a solid employment gain cut Greater
Sudbury’s unemployment rate to 4.2 per cent, only
about half its pandemic peak of eight per cent in
2020. Sudbury’s annual unemployment rate will hover
below five per cent over the next few years. The city
has not seen such a low rate since at least 1990.

30

The latest Statistics Canada Census showed Greater
Sudbury’s population grew from 161,531 in 2016 to
166,004 in 2021, an increase of 4,473 people or 2.8
per cent. Data also found occupied household counts
were up 3.4 per cent from 68,152 in 2016 to 71,467

in 2021. Greater Sudbury saw the largest increase

in population growth compared to other northern
Ontario communities.

The Rural and Northern Immigration Pilot (RNIP)
program continues to support employers and
candidates interested in relocating to Greater
Sudbury. The program has seen success in

2023 with 298 candidates receiving community
recommendations, resulting in 586 newcomers to
the community, including family members. Demand
is expected to continue to outpace available spaces,
even with the recent increase in allocation room
granted by Immigration, Refugees and Citizenship
Canada (IRCC). In total, staff anticipate completing
the year with the full 515 recommendations allocated
to the city through the program.

RNIP is a unique permanent residence pathway

for international workers, aimed at filling important
labour shortages in Greater Sudbury and surrounding
communities. It is designed for workers who intend
to reside in the community over the long term and,

if approved, enables them to apply for permanent
residency and a specialized work permit exempt from
the Local Market Impact Assessment.

Higher federal immigration targets and growing
international student arrivals were reflected locally,
with an increase to more than 2,600 newcomers
arriving in Greater Sudbury in 2022. This record high
was more than seven times the 20-year average of
around 350 newcomers.
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Key Economic Indicators

Economic Indicators 2020 2021 2022 2023 2024f 2025f 2024f 2025f
mi’l‘l’iﬁ'gp SthesicpresSct 8483 8657 8832 880 9,326 9,440 9,326 9,440
Total employment (000s) 81 82 86 86 87 87 87 87
Unemployment rate (per cent) 8.0 7.6 5.5 6.0 5.9 5.9 5.9 5.9
Household income per capita ($) 52,803 53,330 53,984 55,687 57,547 59,176 57,547 59,176
Population (000s) 173 173 173 173 174 174 174 174
Total housing starts 218 434 357 316 304 299 304 299
Retail sales ($ millions) 2,204 2,322 2,460 2,501 2,560 2,618 2,560 2,618
CPI (2002 = 1.000) 1.384 1.432 1.514 1.551 1.582 1.614 1.582 1.614
f = forecast

Source listing:
Conference Board of Canada, Metropolitan Outlook 2 for Greater Sudbury, July 2022

Census Profile, 2021 Census of Population, Statistics Canada
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2024-2025 Budget Overview

The 2024-2025 budget is the City’s business plan for the next two years.
It describes planned service levels, and the costs and revenues required
to sustain them. Besides outlining the City’s financial position, the
budget explains how tax levies are used to acquire new infrastructure,
repair existing assets and provide daily services that significantly
influence residents’ quality of life.

The budget not only describes services and costs, but it also describes
how we will address progress on the priorities outlined in the City of
Greater Sudbury Strategic Plan (2019-2027) and the principles found

in our guiding documents. The six priorities of the Strategic Plan guide
choices about services, service levels and the investments needed to
reach our goals. The six priorities are:

Asset Management and Service Excellence
+ Economic Capacity and Investment Readiness
+ Climate Change

Housing

Create a Healthier and More Vibrant Community
+ Advance Caring Services Post-Pandemic

The two-year operating budget for 2024 and 2025 provides the funds
required for the City to perform routine operations and provide daily
services. Approximately 48 per cent of the operating budget comes from
property taxes, while the remainder comes from provincial and federal
governments, grants and subsidies, user fees and other revenues.

The four-year capital budget for 2024 to 2027 provides funds for projects
such as road construction, major repairs to buildings, facility upgrades
and retrofits, and equipment renewal and replacements. As the City
progresses on asset management planning, there has been additional
focus on using this data on linear (roads, bridges, stormwater) and
vertical (buildings) assets to identify highest priority projects. All other
asset classes, such as environmental services, emergency services and
information technology, will follow the City’s’ prioritization process for
determining highest priority capital needs. This means that directors
from across the organization evaluated and collaborated on all three
prioritized lists of capital budget requests in order to recommend the
City’s highest priority projects and a four-year capital budget. This
assessment produces a recommended list of projects, along with
financing options, that the Executive Leadership Team reviews and
recommends for Council’s approval as part of the budget.

City of Greater Sudbury

Budget Overview
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The 2024-2025 Budget Direction

As a first step in preparing and presenting the proposed 2024-2025 multi-year budget, City Council provided
staff with direction to guide their work. This included a requirement for a plan that delivers services to meet
the community’s highest priority needs and that results in no more than a 4.7 per cent change in taxation for
each of 2024 and 2025, along with a 1.5 per cent levy to accelerate asset renewal efforts. An additional levy
of 0.5 per cent would apply in 2024 to strengthen reserve balance and help manage the risk of significant
price fluctuations between 2024 and 2025. Altogether, if the approved budget reflects planned service levels,
accelerated asset renewal and reduces risk associated with price changes, the 2024 property tax levy would
increase 6.7 per cent and the 2025 levy would increase 6.2 per cent.

Various adjustments were required to ensure a balanced budget and keep costs within the guidelines. These
include increases in revenues such as transit revenue due to recent ridership trends, and investment income
due to the anticipated continuance of high interest rates. Furthermore, staff examined efficiencies within
operations to reduce costs without affecting services or service levels. City Council retains the discretion to
change the draft budget.

Business Cases for Service Level Change

Staff were directed to present any service enhancements, changes in services, or new service proposals as
business cases for consideration. Council also provided direction to produce business cases for potential
budget reduction initiatives that would allow Council to further reduce the levy by 0.8 per cent. These budget
reduction business cases will be presented during budget deliberations.

What a 4.7% + 1.5% + 0.5% investment represents for taxpayers

2024 2025

Current Value Assessment of your Home (2016) $230,000 $350,000 $450,000 $230,000 $350,000 $450,000

Annual

Property Tax Increase - 4.7% $162 $246 $317 $173 $263 $338

Property Tax Increase with accelerated infrastructure

renewal levy - 6.2% $213 $325 $418 $228 $347 $446

Property Tax Increase with accelerated infrastructure

renewal levy and contribution to reserve - 6.7% $231 $351 $451 e e e

Monthly

Property Tax Increase - 4.7% $13 $21 $26 $14 $22 $28

Property Tax Increase with accelerated infrastructure

renewal levy - 6.2% il #2 H il H H

Property Tax Increase with accelerated infrastructure

renewal levy and contribution to reserve - 6.7% $19 $29 $38 e e e
” EEWEE®E Budget
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Budget Process

The municipal operating and capital budgets are prepared using the following process:

Staff receive direction from City Council regarding expectations for service levels and the level of
associated property taxes.

Staff analyze workload requirements in accordance with Council’s budget directions and identify resource
requirements.

+ Staff prepare financial information in accordance with operating and capital budget policies to support
preliminary reviews that identify inflationary pressures, contract cost changes and material price increases.

+ The draft operating and capital budgets are prepared, reviewed by the Executive Leadership Team and
provided to Council for deliberation and final approval.

Budgets are monitored in accordance with the operating and capital budget policies. Staff present the Finance
and Administration Committee with quarterly variance reports, which update the Committee on service
outcomes, the corporation’s financial activity throughout the year and projected financial position to the end of
the fiscal year.

City Council is also responsible for funding the budgets of City service partners, which include:
+ City of Greater Sudbury Public Library Board
+ Conservation Sudbury
Public Health Sudbury & Districts
Greater Sudbury Police Service

Multi-Year Budget

This municipal budget is the City’s first multi-year budget. Council will approve an operating budget from 2024
to 2025, and a capital budget spanning four years, from 2024 to 2027.

Multi-year budgeting is a process that links long-term planning to budgeting for a service’s expenses and
revenues for more than one year at a time. The process includes a step to check on the status of the plans
each year and adjust service levels and/or financing plans under specific conditions. This multi-year approach
aligns with Council’s Strategic Plan and introduces productivity improvements that increase organizational
efficiency. The Municipal Act, 2001 authorizes a municipality to prepare and adopt a budget covering a period
of two to five years.

The benefits of a multi-year budget include:
+ Enables Council to implement a multi-year vision, focusing on achieving longer-term plans.
+ Allows the City to better anticipate longer-term financial needs and allocate resources accordingly.

Makes it easier for residents to see how the City is planning to allocate resources over the long term
and anticipate the future direction of taxes.

Creates efficiencies in both time usage and resources as the organization is not constantly
preparing budgets.

+ Allows the City to plan procurements farther in advance and create more stable, longer-term contracts.
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Annual Budget Update

An important element of a multi-year budget is the annual budget
update. The Municipal Act, 2001 requires Council to adopt a budget
each year. In addition to meeting legislative requirements, an annual
update provides the opportunity to adjust the budget in specific
circumstances including:

New or Changed Regulation: A new or changed legislation or
regulation with a financial impact on the municipality.

New Council Direction: A new Council direction provided after the
approval of the multi-year budget (e.g., business cases, change to
capital project).

Cost or Revenue Driver: A budget adjustment because of changes

in economic conditions or extenuating circumstances (e.g., changed
contractual obligation, service use such as transit ridership or natural
disasters/catastrophic asset failures).

The annual budget update will occur in Q4 of 2024 to adopt the 2025
operating and capital budgets.
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2024-2025
Budget Schedule

June 20, 2023:
2024-2025 Budget Direction

September 19, 2023:
2024-2025 Budget Update Report

October 17, 2023:
2024 Business Case Report

October to November 2023:
Community Engagement

November 15, 2023:
Present Budget Document

* 2024-2025 Operating Budget
Overview Presentation

+ 2024-2027 Capital Budget
Overview Presentation

* Presentation from Service
Partners including:

+ City of Greater Sudbury Public
Library Board

+ Conservation Sudbury

« Greater Sudbury Police
Service

December 12, 2023:

Presentation from Public Health
Sudbury and Districts

Budget deliberations commence

December 18 to 19, 2023:
Budget Deliberations

* Review operating and capital
budgets, water/wastewater
rates, and business cases.

December 19, 2023:

City Council Approval of
2024-2025 Operating Budget and
2024-2027 Capital Budget

April 23, 2024:
Approval of 2024 Property
Tax Policy
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Accounting Process

Presentation of the Operating and Capital Budget

The City uses fund accounting, a set of accounts dedicated to creating and tracking spending for the operating
and capital budgets.

The operating budget funds the day-to-day operations of the City. It is tracked in the operating fund, and is
comprised of transactions relating to operational revenues and expenditures such as:

grant revenues
+ user fees
+ salaries and benefits
materials and purchased contract services

The capital budget is tracked in the capital fund and is comprised of revenues and expenditures relating to
capital projects, as approved in the capital budget. These accounts are maintained until projects are complete,
which can span multiple years.

Basis of Accounting

The City uses the modified cash basis of accounting for budgeting purposes, in accordance with the Municipal
Act, Budget Preparation Policy and best practices. This means the annual operating and capital budgets
describe spending requirements for the services outlined in these budgets, and the revenues required to pay
for them (including the sources of funds). Revenues are recorded as they are earned, while expenditures are
recorded in the period in which they are expected to be paid.

Summary of Revenue Recognition Policies

Revenue policies are classified by major categories such as government transfers, taxation revenues, user
fees, fines and penalties, other revenue and investment income.

Government transfers are recorded when eligibility terms have been met.
+ Taxation revenue is recognized when bills are issued.

+ User fees, other revenue and investment income are recorded when services have been provided or the
event has occurred.

Fines and penalties are recorded on a cash basis as the City is not able to reliably estimate the collection of
these revenues.
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Council’s Role

Council participates directly in the budget process at
three stages:

At the beginning of the budget development
process, to set directions for staff that guide their
work to prepare a proposed budget.

As the process unfolds, to receive an update

and provide feedback to help staff prepare a
proposed budget that reflects expectations about
anticipated services, service levels and costs, in
line with the Long-Term Financial Plan.

+ At the conclusion of the process, to review and
deliberate the proposed budget, make desired
changes and approve a final budget.
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The Public’s Role

Public engagement is essential in building trust and
confidence between residents and their municipal
government. It gives people an opportunity to provide
feedback on service priorities, learn about the budget
process and share valuable ideas.

A variety of channels are available to residents
interested in learning how the budget relates to
and affects the services that matter most to our
community.

Residents can use an online tax calculator to see
where their tax dollars are spent, provide ideas, and
complete a survey to identify spending priorities
and desired service levels. Engagement is primarily
conducted online at overtoyou.greatersudbury.ca,
with opportunities to call 311 or complete a paper
survey at Library and Citizen Service Centre locations
and One-Stop Services at Tom Davies Square. A
virtual information town hall will also take place
during the engagement process, once the proposed
budget has been presented to Council.
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Key Investments

Roads

« The 2024-2027 capital budget includes $244.3 million worth of
capital investments in road construction and repair to maintain
the transportation network. This includes $37.1 million from the
accelerated infrastructure renewal levy invested toward arterial/
collector and local road improvements.

$34.4 million for previously approved road projects and $209.9
million in new capital investments recommended.

$72.7 million, which will result in the completion of several arterial
and collector roads as well as $55 million for bridge and culvert
rehabilitation projects, including the College Street underpass.

+  $83.6 million will result in the completion of various roads and risk
mitigation asphalt patches.

Winter Road Maintenance

+ The investment in winter road maintenance is $25.3 million and
$26 million for 2024 and 2025 respectively, up from $23.8 million
in 2023.

Community Services

The four-year budget recommends an $18.6 million capital
investment in Leisure Services for community centre buildings
(identified as highest needs through condition assessments),
improvements at various facilities, revitalization of additional
playgrounds, continued investment in outdoor court resurfacing and
ski hill refurbishments.

$10.3 million over the next four years for various library building
refurbishments, continued repayment of the South Branch Library
and minor capital repairs.

+  $80.2 million which consists of $6.3 million toward Paramedic
Services and $73.9 million toward Fire Services. Paramedic Services
investments include ambulances, paramedic response units,
power stretchers and chairs, medical equipment and laptops. Fire
Services includes $55.1 million toward new Garson and Minnow
Lake stations and renovations to various community safety stations,
with the remainder for replacement of aerials, pumpers, tankers and
emergency response vehicles.

« The budget also includes Investing in Canada Infrastructure
Program (ICIP) transit stream funding for projects that will be
completed during the next several years including accelerated bus
fleet replacements, bus rapid transit corridors, transit technology
improvements, development of major mobility hubs and traffic signal
system renewals. The total investment for transit-related projects is
$67.1 million during the next four years.
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$10.3 million is allocated for building improvements within Greater
Sudbury Housing Corporation.

There is a continued allocation of $3.2 million during the next four
years to support operating costs of Transitional Housing.

As approved in prior budget deliberations, work will continue on the
bed redevelopment at Pioneer Manor Long-Term Care facility and the
Junction East Cultural Hub.

Environment

Several investments in watermain and sanitary sewers will replace
aging infrastructure and improve quality of service in relation to
water distribution and wastewater collection, all while protecting our
environment.

Work on stormwater improvements on Dennie Street and Crescent
Avenue in Capreol will continue, and Junction Creek improvements
and other climate adaptation and environmental protection projects
will be completed with a total investment of $23 million over the next
four years.

$14.3 million in Environmental Services projects is recommended
to sustain landfill services. This includes landfill cover at Azilda and
Hanmer landfill sites as well as construction of a stormwater pond
at the Hanmer landfill site and west perimeter road at the Sudbury
landfill site.

$15 million is recommended to replace the Frobisher salt/sand
storage facility, as outlined in the Depot Master Plan Study.

$20.1 million is recommended for corporate fleet vehicles and
equipment replacements.
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Capital Budget Highlights

The capital budget funds investments made by City Council to sustain service levels now and in the future.
These investments include spending on the physical structures and underground infrastructure that support our
city, systems that result in modern service improvements and making investments that ensure we are achieving
our long-term goals. This includes renewing existing assets to maximize their useful life, and new projects that
help achieve strategic goals. Reports on the status of capital projects are provided to City Council throughout
the year.

Renewal

The City of Greater Sudbury, like most Canadian municipalities, must overcome multiple challenges in
managing assets including aging infrastructure, increased technical complexity of new or replacement assets
to address higher legislative standards, new environmental stewardship requirements and, often, the need for
internet connectivity to facilitate online functionality and feedback. For example, many of Greater Sudbury’s
municipal buildings and facilities, such as arenas, pools, fire and paramedic stations, public works depots and
Tom Davies Square, were constructed in the 1960s and 1970s. To keep this infrastructure in a state of good
repair with the least amount of service interruption to residents, they require more maintenance as building
components begin to fail or wear out. In some examples, the cost of maintenance or repair may exceed the
replacement costs.

The 2016 Municipal Asset Management Plan was developed by KPMG and staff to address this reality.
The plan provides an estimate of the financial requirements associated with maintaining assets in a state of
good repair. In 2016, the plan indicated that $3.14 billion would be required over the following ten years to
fully address future capital replacement requirements. Staff, supported by recommendations from KPMG,
recommended several strategies that would partially address funding needs:

+ A multi-year program of affordable tax increases specifically dedicated to funding the capital program
(at that time, the call was for an amount equivalent to a 2 per cent levy change each year for five years).

+ The use of debt financing for major capital projects.
A change to the process for planning and prioritizing capital projects.

Reducing the number of assets, including closure/consolidation/divestment of excess facilities, fleet and
other assets.

+ Service level changes that create net operating cost reductions and redirecting the savings to fund more
capital projects.
This estimate was based on the view that the objective was to maintain City assets in a state of good repair.
At the time, capital budgets were typically below $100 million per year.

Now, in 2023, our asset management planning incorporates more technical information than was available in
2016 about asset performance, condition and expected service level. These details enable staff to refine the
estimate of financing requirements associated with keeping the city’s assets in a state of good repair. Between
2016 and 2023, the evolution of our capital budgeting process:

Produced larger capital programs, averaging $175 million per year, including the addition of a 1.5 per cent
special capital levy in 2020, the use of debt financing as well as government grants.

+ Included debt financing to better match repayment terms with the asset’s expected useful life and reduce
the risk of critical asset failures or service interruptions.

+ Moved away from the practice of allocating funds based on asset class and past practice to one
that reflects an enterprise-wide prioritization exercise, where funds are consistently allocated to the
corporation’s highest-priority capital projects.

Included steps to close, consolidate or divest City assets.
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Between the changes in the corporation’s approach to capital budgeting and the $1.4 billion invested in asset
renewal or replacement between 2016-2023, staff estimate the investment required to address known, but
unfunded, infrastructure renewal needs over the next ten years is approximately $2.36 billion. This means the
capital plan would need to increase by approximately $136 million per year beyond current, planned spending
levels to fully fund known asset renewal needs and keep assets in a state of good repair.

The corporation’s capital planning and budget processes continue to evolve. With condition data for all asset
classes available, staff will refine this information to identify performance expectations for each asset. This will
further inform asset management processes and capital budget prioritization discussions by offering insights
about underperforming assets that might require an earlier intervention than the standard asset management
plan would indicate so they are meeting performance expectations for efficiency, reliability and quality.

Since 2016, governments have been dedicating additional funds for roads, water/wastewater, drains/
stormwater and transit to address infrastructure needs. The City continues to invest in and seek funding from
other levels of government for replacements, renovations and improvements to municipal facilities.

Capital Budget Highlights

2024 - 2027 Capital Budget Breakdown by Area (000's)
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Operating Budget

Budget Overview @

The 2024-2025 operating budget includes estimated expenditures and revenues needed to deliver service
levels approved by City Council. Increases to the operating budget are the result of contractual and legislated
obligations, inflationary increases and increasing costs required to maintain current service levels.

While the overall property tax change is consistent with previous periods, the City continues to face significant

pressures and commitments, including:

Assessment Growth

This is defined as the value of new construction,
less demolitions and tax write-offs. The assessment
growth is estimated at one per cent for the 2024 and
2025 budgets.

Aging Assets

The City owns and maintains several assets nearing
or beyond their useful life. As these assets continue
to age, the cost of maintenance increases, resulting
in additional resources needed to maintain services.

Capital Investment

The capital budget policy guides the preparation

of the City’s short- and long-term capital plans.
Aligning the City’s capital budget inflation with the
Non-Residential Building Construction Price Index
(9.9 per cent in the fourth quarter of 2022) allows the
capital program to keep pace with rising construction
costs. Along with Council’s direction to include an
accelerated infrastructure renewal levy of 1.5 percent,
nearly half of the Council-directed property tax
increase will be used for infrastructure renewal.

Blue Box Transition

As a result of new legislation transitioning the
management of residential blue box materials

from municipalities to full producer responsibility
beginning April 1, 2025, funding for these materials
will no longer be received. There are still a number
of uncertainties regarding the transition, especially
in the area of collection. Once the uncertainties are
resolved there may be opportunities to adjust the
2025 budget.

City of Greater Sudbury

Fire Services Overtime

In June 2023, the Auditor General (AG) completed an
audit into firefighter absences to investigate over-
expenditures in suppression and training overtime.
The AG made a series of recommendations to
Council, who directed staff to implement the AG’s
recommendations to reduce firefighter absences

and the dependance on overtime to meet daily
staffing requirements.

As a result of this audit, the 2024-2025 operating
budget for the Fire Services division contains
increases in both suppression and training overtime.
There are also business cases for Council’s
consideration to increase suppression staffing from
the current 112 to 116 in 2024 and 120 in 2025. This
reflects the number of staff required to provide daily
suppression operations, meeting the anticipated
annual absences and reducing the dependance on
overtime. There is a second staffing business case
requesting two additional full-time Training Officers
to provide known training requirements for the Fire
Services division. These two positions will further
reduce the dependency on overtime to meet the
current requirements and the ongoing training going
forward under mandatory certification, O. Reg 343/22.

Winter Road Maintenance

Due to changes in the type and number of winter
events experienced, the organization continues to
face funding pressure when it comes to winter road
maintenance activities. A higher number of freezing
rain events, more frequent freeze/thaw cycles and
contract renewals put pressure on operations and
the ability to meet service standards. Establishing a
budget for this service requires judgment. Additional
risk of $0.75 million was taken in anticipation that the
winter season realizes fewer storm events.
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Funding from Senior Levels of Government

The forecasted provincial and federal deficits and
debt are monitored regularly. In the last 10 years,
for example, the City has experienced a reduction
in its Ontario Municipal Partnership Fund (OMPF)
annual funding of $9.8 million, from $31.4 million to
$21.6 million.

Approximately 24 per cent of revenues are from
provincial and federal grants. To offset any future
funding reductions, service adjustments or increased
revenues from other sources may be required.

Vacancy Management

It is expected that staff will continue to manage
vacancies in 2024 and 2025 in a way that reduces
budgeted salary and benefit costs by roughly $3.3
million across the organization. When a vacancy
exists, there is a recruitment and selection period
that creates a natural delay of approximately 35
days in filling the vacancy. This can lead to salary
and benefits savings. Vacancies in 24/7 operations
like long-term care, emergency services or transit
must be filled immediately with part-time employees,
overtime or external contracted assistance to
minimize service impacts. Other vacancies can be
allowed to remain open for a period, which may affect
service levels and result in salary and

benefits savings.

While efforts will be made to minimize service
impacts, managing vacancies in this way can reduce
responsiveness and place additional strain on teams
experiencing high turnover. Progress toward the
$3.3 million target throughout 2024 and 2025 will be
monitored regularly.
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Investment Income

Historically, the City’s investment portfolio ranged
from $300 to $500 million. The funds available for
investments are held in the reserves and reserve
funds, unspent capital (projects budgeted for but not
yet completed), government grant revenue not-yet-
spent, and regular cashflow from property taxation
used to sustain operations of the City. Not

all returns from these balances would be attributable
to investment income in the operating budget.

As a result of the two bond issuances ($200 million
in 2020 and $103 million in 2022), which have not
yet been fully used for the projects they support,
approximately $195 million of these funds are
currently being invested.

For 2024 and 2025, it is anticipated that the
investment portfolio will decline in value as capital
projects are undertaken. Although interest rates will
continue to be at elevated levels for 2024, the use
of funds for capital projects will reduce the balance
available for investing, leading to returns that will
likely reflect 2022 levels. Interest rate cuts may
occur in late 2024 and 2025, affecting future
investment income.
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Long-Term Financial Plan

The City of Greater Sudbury Corporate Strategic Plan (2019-2027) includes an objective to maintain a long-
term financial plan to anticipate and respond to emerging issues and changes in our operating environment.

The Long-Term Financial Plan allows us to better understand the long-term impact of financial decisions made
today. This planning helps manage resources and offers more flexibility to meet infrastructure requirements
while maintaining a manageable level of debt to support ongoing services and fiscal sustainability.

The plan is updated annually to reflect the evolving financial environment. It covers 10 years, from 2024 to
2033. It offers the ability to model potential financial and service scenarios and describe the City’s financial
position under those scenarios, taking into account variables such as external funding requirements, the
anticipated tax levy and debt and reserve balances. This information is used as a benchmark for operating and
capital budgeting, and forecasting.
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Long-Term Financial Plan ($)

2023 2024 2025 2026 2027
Revenues:
Levies 11,450,000 12,022,780 12,214,784 12,581,228 12,958,665
Provincial Grants and Subsidies 170,678,275 175,202,963 175,647,663 175,647,663 175,647,663
Federal Grants and Subsidies 2,220,071 1,272,530 932,181 932,181 932,181
User Fees 144,088,476 147,499,993 150,623,994 158,501,944 166,796,916
Licensing and Lease Revenues 5,182,627 4,655,878 4,656,594 4,656,594 4,656,594
Investment Earnings 17,802,313 19,451,275 17,397,949 15,658,154 14,092,339
Contributions from Reserve and Capital 13,339,566 11,453,997 11,534,713 11,534,713 11,534,713
Other Revenues 20,021,706 20,006,098 20,282,893 20,485,722 20,690,579
Total Revenues 384,783,034 391,565,514 393,290,771 399,998,199 407,309,650
Expenditures:
Salaries and Benefits 297,557,359 320,178,255 333,433,489 343,436,494 352,022,406
Materials - Operating Expenses 67,605,041 71,465,187 73,574,979 75,404,742 77,280,057
Energy Costs 26,058,535 25,950,199 26,690,077 27,490,779 28,315,502
Rent and Financial Expenses 1,848,357 2,098,415 2,102,370 2,154,929 2,208,802
Purchased and Contracted Services 146,699,056 149,634,419 152,031,106 160,956,884 164,980,806
Debt Repayment 22,304,810 21,139,865 20,132,412 20,132,439 20,032,477
Grants - Transfer Payments 53,662,455 53,834,311 54,167,995 54,709,675 55,256,772
Contribution to Reserve and Capital 101,981,164 108,214,915 112,298,477 129,931,640 142,073,737
Internal Recoveries (611,319) (533,288) (5632,288) (5632,288) (5632,288)
Total Expenditures 717,105,458 751,982,278 773,898,617 813,685,293 841,638,271
Municipal levy $332,322,424  $360,416,764 $380,607,846 $413,687,094 $434,328,621
Net Levy Increase excluding Assessment Growth 8.5% 5.6% 8.7% 5.0%
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Ten Year Total

13,347,425 13,747,848 14,160,283 14,585,091 15,022,644 15,473,323 136,114,071
175,647,663 175,647,663 175,647,663 175,647,663 175,647,663 175,647,663 1,756,031,930
932,181 932,181 932,181 932,181 932,181 932,181 9,662,159
173,711,032 180,924,261 188,449,978 196,302,170 204,495,466 213,045,163 1,780,350,917
4,656,594 4,656,594 4,656,594 4,656,594 4,656,594 4,656,594 46,565,224
12,683,105 12,683,105 12,683,105 12,683,105 12,683,105 12,683,105 142,698,347
11,534,713 11,534,713 11,534,713 11,534,713 11,534,713 11,534,713 115,266,414
20,897,485 21,106,460 21,317,525 21,530,700 21,746,007 21,963,467 210,026,936
413,410,198 421,232,825 429,382,042 437,872,217 446,718,373 455,936,209 4,196,715,998
360,822,966 369,843,540 379,089,629 388,566,870 398,281,042 408,238,068 3,653,912,759
79,202,058 81,171,909 83,190,802 85,259,959 87,380,633 89,554,107 803,484,433
29,023,390 29,748,975 30,343,955 30,950,834 31,569,851 32,201,248 292,284,810
2,252,978 2,298,038 2,343,999 2,390,879 2,438,697 2,487,471 22,776,578
169,105,326 173,332,959 177,666,283 182,107,940 186,660,639 191,327,155 1,707,803,517
20,009,951 19,986,323 19,947,163 19,763,039 19,735,768 19,707,160 200,586,595
55,809,340 56,367,433 56,931,107 57,500,418 58,075,422 58,656,176 561,308,649
155,025,319 168,848,572 183,580,335 199,272,424 215,979,811 233,763,709 1,648,988,938
(5632,288) (5632,288) (5632,288) (5632,288) (5632,288) (5632,288) (5,323,880)
870,719,040 901,065,460 932,560,985 965,280,075 999,589,574 1,035,402,806 8,885,822,399
$457,308,842 $479,832,635 $503,178,943 $527,407,858 $552,871,201 $579,466,597 $4,689,106,401
5.3% 4.9% 4.9% 4.8% 4.8% 4.8%
Average annual increase in levy 5.7%
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Financing Alternatives

Municipalities have a relatively limited number of ways to raise the revenues they need. Long-term financial
planning helps generate insights about strategies that might take several years of effort to realize but produces
a result that minimizes reliance on property taxes. Some financial strategies are detailed below:

1.

48

Increase reliance on user fees.

Progress will continue in 2024 with the Stormwater Sustainable Funding Study to explore implementing
stormwater management user fees in 2026. Public consultation began in 2022 with an implementation plan
anticipated to be presented in 2024.

Capital financing: use debt to fund infrastructure renewal/replacement requirements.

In 2020 and 2022, the City acquired a total of $303 million in debt that has been, and will be, used

for various capital projects approved in prior years. Projects include the replacement of the Sudbury
Community Arena, The Junction, the Pioneer Manor Bed Redevelopment, Municipal Road 35, playground
revitalizations and various roads and bridges. If large strategic capital projects previously considered by
Council are approved, debt financing could be considered as a funding source.

Strengthen reserves.

In addition to the use of debt to fund infrastructure renewal, the Long-Term Financial Plan update presented
in June 2023 included a strategy to replenish reserves beginning in 2024. These reserve funds may be

used to complete initiatives outlined in the Strategic Plan, invest in additional asset replacement/renewal

or enhance service delivery through projects related to the Community Energy and Emissions Plan, the
Customer Service Strategy or enhanced digitization of municipal services.

Contribute to capital.

In accordance with the Debt Management Policy, as debt charges decline due to retirement of debt, the
City will reallocate the debt repayment value to accelerate achievement of full life cycle costing for City
infrastructure. When preparing the annual budget, any decrease in annual debt repayments will be offset
by a corresponding increase in the contribution to capital. In the 2024 budget, the contribution to capital
is increased by $1.1 million due to the retirement of debt and long-term financial commitments associated
with 199 Larch St. and Health Sciences North. In the 2025 budget, the contribution to capital is increased
by $0.8 million due to the retirement of debt and long-term financial commitments associated with
Pioneer Manor.

Accelerate capital renewal.

To maintain assets at levels recommended in the Asset Management Plan, an accelerated infrastructure
renewal levy equivalent to a 1.5 per cent levy change is recommended in 2024 and 2025. If approved, this
is consistent with prior years and Long-Term Financial Plan updates. Accelerating capital renewal reduces
the risk of unplanned emergency repairs or service interruptions, and helps close the gap between the
infrastructure renewal recommendations in the Asset Management Plan and the City’s current service
capacity.
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Debt Financing

Over the last several years, City Council approved debt financing for several projects. The information below
provides details and context on how debt financing affects our overall financial position.

The organization has a Debt Management Policy that limits its annual debt repayment to no more than 10

per cent of annual net revenue. Currently, less than five per cent of net revenue is required to fund debt
repayments. Both of these levels are well below the provincially imposed maximum for municipalities, which
establishes a limit of no more than 25 per cent of net revenue. The municipality’s debt policy includes principles
that indicate debt should be affordable, sustainable and structured in a way that those who benefit from the
asset pay for the debt.

The policy sets out principles to describe the projects in which debt can be used, including:
* New, non-reoccurring infrastructure renewal requirements.
+ Self-supporting programs and facilities.
Projects where the cost of deferring expenditures exceeds debt servicing costs.
Debt with terms no longer than the anticipated life of the funded asset.

While debt can provide increased capital funding, the amount owing plus the related interest must be paid off
in future years from operating funds. Debt is a trade-off between increased fiscal flexibility in the short term,
versus reduced fiscal flexibility over the term of the repayment.

While interest costs can increase a project’s total cost, debt financing may still be the preferred choice
during periods of rapid construction cost escalation, where securing a firm price now could avoid inflationary
increases later.

External Debt

The table below details the City’s current outstanding external debt and long-term financing commitments.
These obligations are currently $345 million and require repayments of $20.8 million and $19.9 million for 2024
and 2025 respectively, including principal and interest.

The 2023 Annual Repayment Limit report was presented in June 2023 and provides an update on the City’s
2023 annual debt repayment limit as determined by the Province and Council-approved thresholds. Based on
Council’s approved debt limit threshold, an additional $320 million could be borrowed while remaining within
the corporation’s policy limit.
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Debt Financing

Term gz Total 2024 Total 2025

(Start P;E?E:tl Outstanding External Outstanding External

Date - End Borrowed / as of Dec 31, Debt as of Dec 31, Debt
Date) . 2023 Payment 2024 Payment
Committed

Project Name

External Debt ($000’s)

Pioneer Manor 2004-2024 10,000 794 818 - -

Purchase of Falconbridge wells

from Glencore (Xstrata) 2009-2025 2,000 213 181 44 45

Purchase of Onaping wells from

Glencore (Xstrata) 2010-2029 2,175 851 173 726 173

1160 Lorne St. 2015-2035 14,000 9,030 940 8,360 940

Biosolids Plant 2015-2035 46,781 31,202 3,456 29,016 3,456

Municipal Road 35 2020-2050 30,800 30,800 1,392 30,800 1,392

Bridges and Culverts -

Replacement and Rehabilitation 2020-2050 6,900 6,900 312 6,900 312

McNaughton Terrace 2020-2050 2,100 2,100 95 2,100 95

The Junction 2020-2050 68,000 68,000 3,072 68,000 3,072

Arena/Event Centre 2020-2050 90,000 90,000 4,066 90,000 4,066

Playground Revitalization 2020-2050 2,200 2,200 99 2,200 99

Road and Water/Wastewater

Improvements 2022-2052 22,250 22,250 1,340 22,250 1,340

Lively Sewer Upgrades 2022-2052 3,400 3,400 205 3,400 205

Bridges and Culverts -

Replacement and Rehabilitation 2022-2052 15,500 15,500 934 15,500 934

Frobisher Depot Salt/Sand

Storage 2022-2052 1,500 1,500 90 1,500 90

Pioneer Manor Bed

Redevelopment 2022-2052 60,350 60,350 3,636 60,350 3,636
377,956 345,090 20,809 341,146 19,855

Long-Term Financing Commitments ($000's)

Health Sciences North - PET

Scanner 2018-2025 1,000 200 100 100 100
Place Des Arts 2018-2031 5,000 2,550 350 2,200 350
6,000 2,750 450 2,300 450

383,956 347,840 343,446
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Corporate Risk

Budget Overview @

Managing risk is a routine part of the municipal decision-making process. To best support City Council and
staff in identifying, recognizing, evaluating and mitigating risks, the City has developed an Enterprise Risk
Management (ERM) Policy and implementation framework.

For the 2024-2025 budget development cycle, a mature process is in place to assess and report on risk at
all levels of the corporation. Most risks are identified and mitigated at a divisional level while those with the
potential for more significant, enterprise-wide impacts are reviewed by the Executive Leadership Team and

reported to City Council on a quarterly basis.

At the July 13, 2021, Finance and Administration Committee meeting, the corporation’s first annual Enterprise
Risk Register was presented. The document allows Council and the public to understand the nature and
potential implications of enterprise-wide risks as well as the mitigation strategies that are being applied to
each. The tracking of residual risk over time identifies trends and emerging risks and enhances both staff and
Council’s understanding of where additional interventions or investments might be required to ensure the

strategic goals of the corporation can be realized.
There are nine enterprise-wide risks, as follows:

Financial Resources

Misalignment may exist between financial resource
allocations and Council’s priorities.

Response to Environmental or Economic Change

The corporation, or the City as a whole, may be
insufficiently resilient to respond to environmental or
economic shocks.

Economic Competitiveness

Global connections and business attraction and
development efforts may be insufficient for ensuring
Greater Sudbury’s economic competitiveness.

Resident Trust and Confidence

Communications and engagement efforts may be
insufficient for building resident trust and confidence.

Employee Engagement and Retention

Existing human capital management policies and
practices may be insufficient for attracting, managing,
developing and retaining top talent to support
existing and future operations.

Information Security

Information entrusted to the corporation may be
inadequately protected from unauthorized access.

City of Greater Sudbury

Internal Resources

Corporate service delivery may be insufficiently
supported by appropriate technology, datasets,
training or equipment.

Asset Renewal

Asset renewal investments may be insufficient to
maintain acceptable condition and service levels. With
a historic focus on minimizing property taxes that
prompted the deferral of a variety of asset renewal
investment needs, the City has a significant level of
capital asset and infrastructure renewal requirements.
This includes the renewal and replacement of roads,
water and wastewater mains, equipment and facilities.

Climate Change

The corporation may be unprepared for the effects of
climate change.

These risks informed staff’s development of the draft
2024-2025 budget in a variety of ways. For example,
they informed choices about operating plans,
influenced the capital project prioritization process
and prompted the development of business cases for
Council’s review, all to manage the potential for these
risks to become real and reduce the corporation’s
ability to achieve its desired objectives.
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Growth Management and Economic Development

Greater Sudbury has experienced higher growth than projected. It is expected to grow more during the next
30 years than the last 20. This growth will be driven by labour force turnover, immigration and economic
development efforts.

At the same time, the population will continue to age. These trends will drive demand for new housing,
including the emergence of more row housing units as opposed to single and semi-detached, with demand for
apartments anticipated to remain steady.

The City’s population, household and employment growth projections to 2051 were updated in 2023 based
on data from the 2021 Census. Greater Sudbury population projections to 2051 will be used to inform capital,
service level and policy planning. Positive indicators include:

* Greater Sudbury is the only major urban area in northern Ontario with a growing population.

* Based on low- and high-growth scenarios, over the next 30 years, Greater Sudbury is expected to grow by
between 18,300 and 29,790 people, 10,300 and 11,600 households and 11,400 and 18,000 jobs.

* The unemployment rate has remained below provincial and national rates for 2023. The number of people
employed in the city in September 2023 was 85,800, up from 84,800 in August 2023. The unemployment
rate in September 2023 was 4.6 per cent, which indicates an increase of 0.1 per cent compared to August
2023. September’s unemployment rate was 5.8 per cent for Ontario and 5.5 per cent for Canada.

* The average price of homes sold in September 2023 was $451,706, down from $463,739, which
improves affordability.

* The median number of days on market for single detached homes was 14 in the third quarter of 2023,
down slightly from 16 days in the third quarter of 2022. This was the lowest median number of days on
market for single detached homes ever recorded in a third quarter.

* Mining and mining supply and services continue to be the most important drivers of economic growth. The
construction of Glencore’s Onaping Depth, Vale’s Copper Cliff expansion and the IAMGOLD’s Coté project
in Gogama are expected to generate significant economic activity in the years ahead.

* Decreased demand for stainless steel has seen the price of nickel drop to just under $9 US per pound for
most of 2023. While short-term projections vary, the trajectory of nickel’s price seems inherently tied to
the unfolding Electric Vehicle revolution. As the world pivots toward sustainable energy solutions, nickel’s
importance as a key green metal is set to support its resilience.

* Greater Sudbury acts as a regional service centre for nearby municipalities, including North Bay and Sault
Ste. Marie, and provides additional amenities. This regional service function provides some stability for the
long-term growth outlook.

Employment Land Strategy

The Employment Land Strategy was approved by Council in August 2022 and is now being implemented

with policy development and infrastructure considerations. An implementation strategy for the identified
infrastructure upgrades in the strategic employment areas was completed, including the approval of a business
case to undertake detailed design as part of the 2023 budget. An Employment Land Community Improvement
Plan was also approved and launched. The strategy allows alignment of land use, financial policies and
infrastructure plans in accordance with current best practices. The strategy considers future economic and
labour force trends, demand for employment, employment land supply, the level of servicing within strategic
employment areas and incentives to meet anticipated demand. The expected outcome is a community
prepared to facilitate employment land development in accordance with timelines employers need to fulfil their
business objectives.
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Budget Overview 6

Measuring Performance

The City of Greater Sudbury is committed to continuous improvement by measuring progress toward goals and
objectives. Key Performance Indicators (KPIs) allow for measurement and comparison across municipalities, to
build an understanding about the delivery of municipal services and provide context for decision-making.

Municipal Benchmarking Network Canada

Municipalities excel at sharing information to help the sector improve performance. To make the most of
this, the City is part of a network of municipalities that uses standard data collection and reporting methods
to compare service performance and share expertise. Membership in Municipal Benchmarking Network
Canada (MBNCan) provides access to staff expertise and experience in other communities. It also provides
data to help make meaningful service measurements and comparisons. The benchmarking network collects
data for 36 service areas and provides comparisons with 12 other municipalities across the country. It helps
highlight opportunities for improving service performance and demonstrates transparency and accountability
to taxpayers. Ed Archer, the City’s Chief Administrative Officer, currently serves as Chair of the Board for this
national organization.

BMA Study

Each year, the City participates in a study performed by BMA Management Consulting Inc. that analyzes

our financial performance compared to other Ontario municipalities. The BMA study assesses key financial
indicators that help evaluate our existing financial condition and help recognize possible future challenges and
opportunities. This includes assessing our financial condition through sustainability, flexibility and vulnerability.
It also provides important provincial context by demonstrating objective comparisons, overall averages and
comparisons across northern Ontario. The BMA study compares financial information, select user fees, tax
policies and rates, sewer and water services and property taxes.
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6 Budget Overview

Financial Position

Revenues

Revenues are used to provide and maintain existing service levels and sustain infrastructure.

The most significant revenue source for most municipalities is property tax, which accounts for 48 per cent of

the proposed 2024-2025 operating budget.
Revenue is also generated from user fees for services such as:
+ Water and wastewater
+ Transit
+ Parking
+ Fitness, recreation and leisure programs
+ Cemetery services

Other revenue comes from various sources, including transfers from upper levels of government and

investment earnings.

Total Annual Revenues ($000's)
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Expenditures

Budget Overview 6

The City’s expenditures increased during the past several years to maintain existing service levels and add new
or enhanced Council approved service levels.

Total Annual Expenditures ($000's)
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Capital Assets

The capital budget represents the City’s planned investment in assets such as roads, buildings, infrastructure and
facilities, equipment and vehicles. The total capital budget considers the risk of service interruption or asset failure,
asset condition, Council’s strategic priorities, competing demands on limited financial resources and the availability
of funds from other levels of government. When a capital budget is established, a financing plan outlines how
projects will be funded. These plans include funding sources such as property taxes, water and wastewater user fees,

reserves, government grants and debt financing.

The graph below illustrates how the capital budget has changed over the years based on the amount of estimated
government grants and debt financing. It also shows recommendations for the next four years.

As part of Council’s budget direction, an accelerated infrastructure renewal levy is included in the four-year capital
budget. This funding will support essential investments in community safety, growth and the community’s valuable
drinking water resources. Specifically, this funding is included within the recommended four-year capital budget and
has been allocated to local and arterial roads, as well as the cost of borrowing to achieve the following strategic
projects: Community Safety Revitalization Program, College Street Underpass and Frobisher Salt/Sand Dome. Please
refer to the Projects tab for more information.
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Budget Overview @

Reserves and Reserve Funds

Reserves and reserve funds are a critical component of a municipality’s long-term financial planning.

A reserve is used either to mitigate the impact of fluctuations in operating costs and revenue or to accumulate
funds for future or contingent liabilities.

Reserve funds are segregated and restricted for a specific purpose.
There are several reasons to maintain reserves including:

+ Provide stability of tax rates in the face of variable =~ Examples of reserves and reserve funds currently
and uncontrollable factors, including utility employed by the City to mitigate budgetary
(fuel, water, natural gas, electricity) rates and fluctuations include:
consumption, inflation, interest rates, weather,

X . Tax Rate Stabilization Reserve
unemployment rates and changes in subsidies

from other levels of government. + Capital Financing Reserve Fund
Provide financing for one-time or short-term * Holding Reserves
requirements without permanently impacting - Winter Control Reserve Fund

property tax and water and wastewater rates. Water and Wastewater Capital Financing

Make provisions for replacements and Reserve Funds
acquisitions of assets and infrastructure currently
being consumed and depreciated, or for
unbudgeted and emergency projects or where

Examples of Capital Financing Reserve Funds,
used to fund capital projects include:

projects are tendered or expected to be higher * General, used for most City capital projects
than budgeted. « Water Services
+ Avoid spikes in funding requirements of the . Wastewater Services

capital budget by reducing reliance on long-term
degt borroveings?/ ¢ g City Fleet Equipment and Vehicle Replacement

+ Provide a source of internal financing. * Parks Equipment and Vehicle Replacement

Ensure adequate cash flow. * Paramedic Services

Provide flexibility to manage debt levels and
protect the municipality’s financial position.

+ Provide for liabilities incurred in the current year
but paid for in the future.

In 2024 and 2025, reserves will fund $22.5 million in capital projects. The net impact of the 2024 and 2025
capital budget results in a reduction of City reserves and reserve funds.

It is important to note that a significant portion of reserve funds are committed for capital and other projects
previously approved by Council. These funds remain in reserves and reserve funds until they are spent on the
approved project. Our reserves are significantly lower than comparator municipalities. To have similar flexibility
as other municipalities and to be adequately prepared for in-year opportunities like new funding programs from
senior governments, or to have funds on hand in the event of a significant asset failure, the corporation must
strengthen reserve balances.
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Budget Overview @

Development Charges

Development charges are fees collected from developers before a building permit is issued to help pay

for growth-related costs needed for new development such as roads, transit, water and wastewater, and
emergency services. The fee is applied to new development, redevelopment or expansions for residential and
non-residential buildings.

Development charges help municipalities fund the infrastructure needed to serve new growth. Most
municipalities in Ontario use development charges to ensure the cost of providing the infrastructure to service
new development is not carried by existing residents and businesses in the form of higher property taxes

or higher water and wastewater user fees. This means developers pay a portion of capital costs associated
with new growth and development, while taxpayers fund existing capital infrastructure. These capital costs
are reduced by provincial and federal grants and other sources of funding, plus deductions required by the
Development Charges Act, to determine development charges.

In the current bylaw, development charges are levied on the following municipal services: water, wastewater,
roads, drains/stormwater, police, general government, libraries, fire, recreation, emergency services and transit.

In general, the City finances a growth-related portion of capital projects. At the end of each year, capital
projects are reviewed and the growth-related portion of the capital costs are identified. Actual development
charges collected during the year are then applied to fund any growth-related portion of projects as identified in
the Development Charges Background Study.

A number of infrastructure projects are anticipated to be partially funded through development charges,
including the Maley Drive Extension, Municipal Road 35, Second Avenue, the Countryside stormwater pond
and channel and various water and wastewater plant upgrades.

The City’s current Development Charges Bylaw came into effect June 2019 and is valid for a period of
five years. At that time, City Council approved lowering development charges for non-residential buildings
(industrial, commercial and institutional) by 50 per cent. Other updates included:

A new rate for single-family and semi-detached dwellings less than 1,000 square feet.

+ A 50 per cent reduction for multi-unit residential buildings along nodes or corridors with a 100-metre
setback from the corridor.

+  Exemptions for hospices and non-profit long-term care homes, which do not pay property taxes.
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Bill 23, More Homes Built Faster Act, 2022

In late 2022, Bill 23 received Royal Assent. This has several financial implications to the City, where reduction
or loss of development charge revenues will result in additional costs to be funded by existing taxpayers and
water/wastewater ratepayers. Staff and external consultants are reviewing the implications as they will be
considered in future budget years, as well as part of the upcoming development charge background study and

bylaw to be approved before the end of June 2024.

Some of the key changes and impacts to the City based on the understanding to date (depending on pending

regulations to be released) include:

Change Impact

Development charge bylaws will have a life of 10
years instead of five years.

Background studies and bylaws may not have
up-to-date growth-related projects and
estimated costs.

Development charge bylaws passed on or after
January 1, 2022, will have phased-in rates for the
first five years. Full rates will be charged/collected
from year five to year 10.

The City will lose development charge revenues
with the phase-in:

* Year 1 — City collects 80 per cent of
approved rates

* Year 2 — City collects 85 per cent of
approved rates

* Year 3 - City collects 90 per cent of
approved rates

* Year 4 - City collects 95 per cent of
approved rates

* Year 5 to 10 — City collects 100 per cent of
approved rates

Discounted development charges for rental housing
developments.

City collects less in development charges due to
reduced rates based on size of rental housing unit:

« 25 per cent reduction in rates — three or more
bedrooms

+ 20 per cent reduction in rates — two bedrooms

+ 15 per cent reduction in rates— one bedroom/
bachelor

Studies are no longer a development charge eligible
capital cost when completing the next development
charge bylaw.

Will reduce development charge revenues and cost
will be funded fully by existing taxpayers and/or
water and wastewater ratepayers.
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Budget Overview

The chart below shows the history of development charges collected, as well as forecasted amounts for 2023
to 2025. The forecasted revenues are estimated to be lower due to the implications of Bill 23, higher interest
borrowing rates, and the potential of a recession impacting new building construction.
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6 Budget Overview

Financial Condition and Long-Term Financial Indicators

The Public Sector Accounting Board (PSAB) has a Statement of Recommended Practice, which offers
guidance to public entities on supporting discussions about their financial condition.

A City’s financial condition reflects its fiscal health in the context of the overall economic environment, as

well as its ability to meet public service commitments and payment obligations to creditors, employees and
others. PSAB recommendations define a government’s financial condition using the elements of sustainability,
flexibility and vulnerability.

Included in this document are financial indicators from two different sources: The BMA Management
Consulting Inc. Study and PSAB.

+ The BMA Study identifies key quantifiable indicators and selective environmental factors to be considered
as part of the municipality’s evaluation of its financial condition. The latest available data is from 2021.
The BMA Study uses data from audited financial statements and the Financial Information Return (FIR)
submitted to the province on an annual basis.

+ The PSAB indicators provide insights into the organization’s financial condition and use the most recent
audited financial statements and FIR, which in this case is data from 2022.

The Glossary at the end of this document contains a description of the calculation of all financial
condition indicators.
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Sustainability

Sustainability is the ability to maintain existing service levels and meet existing requirements without increasing
relative debt or property tax levels. Data shows the City’s sustainability remains relatively strong compared to
similar-size municipalities.

For example, financial position per capita offers insights into the affordability of future municipal spending
and the availability of current resources to support service delivery in future periods. While it varies annually,
Greater Sudbury’s ratio has historically remained stronger than the average and median of all municipalities in
the BMA Study.

The City’s asset consumption ratio shows assets are not being replaced as quickly as in comparator
municipalities. This is consistent with the results of the Asset Management Plan presented to City Council in
2021, which noted the level and extent of asset renewal needs for several asset classes. Timely expenditures
on asset renewal or replacement are part of an effective risk management plan because they minimize the
potential for service interruptions and/or unplanned emergency repairs. This is a common issue among older,
established municipalities.

The City’s ratio of financial assets to liabilities decreased to 1.43, which remains within the recommended
range of 0.75 to 1.5 as noted in the Long-Term Financial Plan. The debt to revenue ratio and debt per
household ratio increased between 2021 and 2022, resulting from the debt secured at historically low interest
rates in early 2022.

Risks that can impair sustainability are being effectively managed through a series of policy decisions and
operating processes designed to minimize risk and cost. The City of Greater Sudbury’s sustainability
indicators remain within the recommended range described in its Long-Term Financial Plan.

BMA Study 2017 2018 2020 2021 s B'.VIA

Average Median
Financial Position Per Capita $1,162  $1,200 $1,243  $1,297  $1,443 $923  $1,053
Net Financial Liability Ratio (0.47) (0.47) (0.48) (0.49) (0.54) (0.65) (0.73)
Asset Consumption Ratio 55.4% 51.2% 50.7% 50.8% 51.5% 42.5% 42.0%

PSAB Indicators

Ratio of Financial Assets to Liablities 1.66 1.66 1.66 1.41 1.46 1.43
Ratio of Debt to Revenue 0.13 0.12 0.11 0.40 0.37 0.39
Debt Per Household $1,027 $1,012 $927 $3,454 $3,279 $4,466
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Flexibility

Flexibility is the degree to which the City can increase its financial resources to address changes in service
levels, either by expanding its revenues or increasing its debt burden. Generally, flexibility in Greater Sudbury is
lower than peer municipalities.

Municipal funding sources have a strong impact on our financial flexibility. Funding sources include operating
revenues (the largest of which is property taxes), reserves and debt. For example, Greater Sudbury’s reserve
levels are generally lower than peer municipalities. This means, if the City is going to provide service levels
comparable to those found in other communities, it needs to rely more on operating revenue or debt to fund its
service plans.

This also means the City of Greater Sudbury has lower flexibility than other municipalities to address
unanticipated expenditure requirements, such as emergency repairs, or unplanned cost-sharing project
opportunities with other levels of government.

The City’s Long-Term Financial Plan recommends increases to reserve balances during the next 10 years.
The 2024 budget includes a contribution to reserve that results in a 0.5 per cent increase in taxation levels
to improve reserve balances and to manage the potential risks of significant price fluctuations due to the
implementation of a multi-year budget.

Considering the City’s more restrictive policy limiting the amount of debt it can issue, it nonetheless retains
substantial capacity to issue more debt. When it is used to leverage funding from other sources, debt financing
remains a viable, reasonable option for City Council to consider.

BMA BMA
BMA Study Average Median
; ; 0
Tax D|sgret|onaw Reserves as a % 44% 39% 33% 37% 47% 94% 90%
of Taxation

Discretionary Reserves as a % of

33% 29% 26% 30% 38% 72% 72%
Own Source Revenues

Total Reserves per Capita $865 $887 $818 $923  $1,073  $1,360  $1,182

Tax Debt Interest as a % of Own

0.3% 0.3% 0.2% 1.2% 1.4% 1.0% 0.7%
Source Revenues

(o)
Total Debt Charges as a % of Own 22%  23%  20%  32%  45%  46%  41%
Source Revenues
Total Debt Outstanding per Capita $460 $453 $414  $1,543  $1,436 $672 $422

Debt Outstanding as a % of Own

18.7% 17.7% 15.9% 57.9% 53.5% 35.8% 28.5%
Source Revenues

Debt to Reserve Ratio 0.50 0.50 0.50 1.70 1.30 0.60 0.40

PSAB Indicators

Ratio of Debt Charges to Total

0.01 0.01 0.01 0.02 0.02 0.02
Revenue

Municipal Taxes as % of Household

3.85% 3.83% 3.79% 3.85% 3.92% 4.03%
Income
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Vulnerability

Vulnerability is the degree to which the City is dependent on, and therefore more vulnerable to, changes in
funding sources outside of its control. The risk of increased reliance on funding from other levels of government
is that the City does not directly control or influence the amount or timing of such revenues. Generally,
consistent with prior periods, the City’s vulnerability is relatively low.

The City receives several funding grants from other levels of government including the Ontario Municipal
Partnership Fund allocations, provincial and federal gas taxes, and funding agreements with the Ministry of
Health and Long-term Care, the Ministry of Education, and the Ministry of Children, Community and Social
Services.

The rates coverage ratio, included in the table below, describes the ability to finance operating expenditures
without the use of external funding. The City’s current rate of 74.5 per cent is what the Ministry of Municipal
Affairs would classify as intermediate and is below comparator municipalities. To be included in the advanced
category, this rate would need to increase to 90 per cent or greater.

With increasing demands on services that are cost-shared with the Province, there is increased risk that
additional municipal expenditures will be required to meet service demands. Historically, the City’s ability to
rely on federal and provincial funding has remained consistent, as shown by minor fluctuations in government
transfers to total revenue. It may be perceived that a higher ratio indicates higher vulnerability, however,
increased ratios may also result from new funding for specific capital projects. The City will continue to
maximize grant revenue, to help address infrastructure requirements.

BMA Study

Taxes Receivable as a % of Tax

) 3.0% 2.7% 2.8% 3.2% 3.1% 5.4% 51%
Levied

Rates Coverage Ratio 74.3% 74.3% 72.4% 74.7% 74.5% 90.7% 92.5%

PSAB Indicators

Ratio of Government Transfers to

0.30 0.28 0.28 0.27 0.26 0.27
Total Revenue
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Organizational Summary @

Greater Sudbury Residents

Mayor and Council Auditor General’s Office

Office of the CAO

Ed Archer, CAO

Communications and
Community Engagement
Marie Litalien, Director

Economic Development
Meredith Armstrong, Director

Data, Analytics and Change
Glenys Babcock, Director

P

Community Development

Steve Jacques, General Manager

Community Safety Corporate Services Growth and Infrastructure
Joe Nicholls, General Manager Kevin Fowke, General Manager Tony Cecutti, General Manager

Housing Services
Cindi Briscoe, Manager

Housing Operations (GSHC)
Barb Dubois, Director

Leisure Services
Jeff Pafford, Director

Transit Services
Brendan Adair, Director

Long-Term Care (Pioneer Manor)
Aaron Archibald, Director

Children and Social Services
Tyler Campbell, Director

C
C
C
C
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Fire Services
Jesse Oshell, Deputy Chief
Nathan Melin, Deputy Chief

Human Resources and
Organizational Development
Joanne Kelly, Director

Building Services
Guido Mazza, Director

Paramedic Services
Paul Kadwell, Deputy Chief
Melissa Roney, Deputy Chief

Information Technology
Peter Taylor, Director

Engineering Services
David Shelsted, Director

Emergency Management
Melissa Roney, Deputy Chief

Environmental Services
Renee Brownlee, Director

Legal and Clerks Services
Eric Labelle, City Solicitor

NN

Corporate Security and Bylaw
Stefany Mussen, Manager

Planning Services
Kris Longston, Director

Financial Services
Vacant, CFO, Director

Infrastructure Capital Planning
Joe Rocca, Acting Director

Linear Infrastructure Services
Joe Rocca, Acting Director

Assets and Fleet Services
Shawn Turner, Director
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Water/Wastewater Treatment
and Compliance
Michael Loken, Acting Director
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@ Organizational Summary

Consolidated Operating and Capital Budget

City Council is responsible for approving two budgets: the capital budget and the operating budget. Together,
these two budgets represent a consolidated budget that shows all planned revenues and expenditures.

To consolidate these budgets, certain adjustments need to be made to remove the potential for double-
counting funds because of the interplay between the two budgets. For example, salaries could be recorded

in a department’s operating budget to show the full value of resources assigned to a particular department.
Some of these same salaries could be assigned to a capital project to show the project’s full cost. The
consolidated budget adjusts for these kinds of interrelationships, so costs or revenues are only counted once.
All adjustments are described in the following pages (see Analysis of Operating Budget Changes presented in
this document).

The total consolidated budgets for 2024 and 2025 are $875 million and $942 million, respectively. Due to the
timing of board approvals and the budget production schedule, the 2024-2027 capital budget shown below
excludes the Police Services capital budget.

Below is the City’s consolidated operating and capital budget.

2023 Approved Budget 2024 Base Budget 2025 Base Budget
Operating Capital Operating Capital Operating Capital
Tax Levy 332,322,424 46,783,084 357,842,757 58,223,568 383,458,943 67,237,333
User Fees 144,073,476 37,757,028 150,649,066 39,642,333 155,807,738 42,138,976
Provincial Grants and Subsidies 173,616,053 17,728,961 180,920,672 30,383,352 183,440,516 29,686,889
Federal Grants and Subsidies 2,895,813 24,715,820 3,238,942 37,477,857 2,665,696 28,210,589

Contribution from Reserves 12,794,182 21,827,744 12,507,077 16,416,640 12,381,888 8,620,358

and Capital
Other Revenues 54,606,645 - 60,221,925 380,000 56,289,788 1,500,000
External Debt Financing - 9,115,895 - 29,256,517 - 84,671,506

720,308,593 157,928,533 765,380,439 211,780,268 794,044,569 262,065,652

Less: Capital Funding Included in Operating Budget Above
Contribution to Capital

o) (46,783,084) (58,223,568) (67,237,333)
(Cl:Josr(:[: Igggsc;n to Capital (37,757,028) (39,642,333) (42,138,976)
gg;‘gr'\?:ﬂzﬂzgm Reserves and (5,065,797) (4,652,787) (5,117,290)
Total 720,308,503 68,322,624 765,380,439 109,261,580 794,044,569 147,572,053
Total Consolidated Budget 788,631,217 874,642,019 941,616,622
o SEWEEE Budget
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Organizational Summary

S

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Levies (13,098,463) (12,435,892)  (11,450,000) (12,494,724)  (12,562,506) (1,112,506) 9.7%
EL%V;E:‘SI Grants and (158,315,762) (180,787,045) (173,616,053) (180,920,672) (183,440,517)  (9,824,464) 5.7%
Federal Grants and
o (2,395,780)  (2,897,440) (2,895,812)  (3,238,943) (2,665,696) 230,116 -7.9%
Subsidies
User Fees (132,713,075) (143,101,329) (144,073,476) (150,649,067) (155,807,739) (11,734,263) 8.1%
Licensing and Lease (5.852,497)  (4,862,965)  (5,182,627)  (4,284,710) (4,769,906 412721 -8.0%
Revenues
Investment Earnings (19,711,020) (27,210,147)  (17,802,313)  (20,743,514)  (18,633,015) (830,702) 4.7%
Contribution from (15301,508) (11,539,895)  (12,794,181) (12,507,077)  (12,381,888) 412,203  -3.2%
Reserve and Capital
Other Revenues (30,538,631)  (21,588,484)  (20,171,707) (22,698,975)  (20,324,361) (152,654) 0.8%
;‘::;ﬁ:::’at'"g (377,926,736) (404,423,197) (387,986,169) (407,537,682) (410,585,628) (22,599,450)
Expenditures
Salaries and Benefits 291,486,126 303,603,725 301,517,137 322,731,880 338,642,224 37,125,087  12.3%
Materials - Operating 68,735,246 73,317,281 67,600,038 71,485,552 73,114,797 5,514,759 8.2%
Expenses
Energy Costs 24,530,671 23,691,136 26,058,537 25,391,050 26,316,524 257,087 1.0%
Rent and Financial 2,622,954 1,999,804 1,848,357 1,722,881 1,741,165  (107,192)  -5.8%
Expenses
g:s:;a:sed/ Contract 132,070,739 151,273,564 146,507,796 152,058,812 153,828,216 7,320,420 5.0%
Debt Repayment 21,147,087 22,304,811 22,304,811 21,139,864 20,132,412  (2,172,399) -9.7%
S'ra”ts - Transfer 46,262,244 52,974,809 53,662,455 54,936,704 55,047,202 1,384,747 2.6%
ayments
Contributionto 103,368,046 102,631,060 101,420,781 116,354,259 125,657,355 24,236,574  23.9%
Reserve and Capital
Internal Recoveries (24,801) (697,357) (611,319) (440,563) (435,324) 175,995  -28.8%
Total Operating
Expenditures 690,198,312 731,098,833 720,308,593 765,380,439 794,044,571 73,735,978
Net Budget 312,271,576 326,675,636 332,322,424 357,842,757 383,458,943 51,136,519
Total Dollar Change 25,520,333 25,604,689
Total Per Cent Increase 7.7% 7.2%
Less: Estimated Assessment Growth 1.0% 1.0%
Recommended Municipal Property Tax Increase 6.7% 6.2%

City of Greater Sudbury
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Analysis of Operating Budget Changes - Revenues ($000’s)

Prior Year Revenue Budget (2023 and 2024)
Levies

Increase in supplemental taxation

Increase in payment in lieu of taxes

Provincial Grants and Subsidies

Increase in Long-Term Care funding
Increase/decrease in Housing Services funding
Increase in Children's Services funding
Increase in Paramedic Services funding
Increase/decrease in Social Services funding
Increase in Ontario Municipal Partnership Fund
Decrease in Greater Sudbury Police Service funding
Federal Grants and Subsidies
Increase/decrease in Social Services funding
Decrease in Community Development funding
User Fees

Increase in Water/Wastewater user fees
Increase in Transit Services revenue

Increase in Long-Term Care revenue

Increase in Leisure Services revenue

Increase in Environmental Services revenue
Increase in Building Services revenue

Increase in Planning Services revenue
Increase in Financial Services revenue
Increase in Cemetery Services revenue
Decrease/increase in other revenue

Decrease in Greater Sudbury Public Library revenue

Decrease/increase in Security, Bylaw and Parking revenue

Licensing and Lease Revenues

Increase in Legal and Clerks Services revenue
Increase in Environmental Services revenue
Decrease in Social Services revenue

Decrease in 199 Larch St. revenue

2024
(387,990)
(1,040)
(300)
(740)
(7,300)
(4,030)
(1,280)
(880)
(720)
(550)
(440)
580
(340)
(360)
20
(6,580)
(3,560)
(2,100)
410)
(290)
(220)
(120)
(60)
(50)
(40)

20

100
160
900
(100)
(20)
150
880

2025
(407,540)
(70)
(100)
(2,520)
(1,240)
490
(1,320)
610)
20

140
570
280
300
(5,160)
(4,100)
(220)
(300)
(180)
(120)
(30)
(30)
(40)
(70)
(70)
(490)

(480)

EEWEEEE Budget
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Analysis of Operating Budget Changes - Revenues ($000’s) - continued

Investment Earnings (2,940) 2,110
Increase/decrease in interest revenue from investments (2,750) 2,050
Increase in interest revenue in Cemetery Services (100) -
Increase/decrease in interest revenue in Children's Services (90) 60
Contribution from Reserve and Capital 290 130
Increase/decrease in recovery for automated speed enforcement operating costs (590) 230
Increase in contribution from capital for Project Managers in Engineering Services (410) (30)
Increase/decrease in temporary recovery for winter sidewalk pilot in Linear Infrastructure Services (170) 210
Increase in recovery for Building Services (160) (140)
Increase in recovery for apprentices in Assets and Fleet Services (60) (40)
Increase/decrease in other contribution from reserve and capital (20) 90
Decrease in recovery in Transit Services 50 50
Decrease in recovery in Treatment and Compliance 80 -
Decrease in contribution from reserve for completion of Science North Go Deeper grant 130 -
Decrease in recovery in Children's Services 150 -
Decrease in contribution from reserve for Solid Waste Management Plan in Environmental Services 250 -
Decrease/increase in Fire Services recovery for temporary expenditures 450 (250)
Decrease in contribution from capital for temporary capital repair program in Housing Services 590 -
Other Revenues (2,530) 2,370
Increase/decrease in Provincial Offences Act revenue (1,260) 50
Increase in Sudbury Airport Community Development Corporation recoveries (360) (170)
Increase/decrease in Long-Term Care revenue (360) 110
Increase in miscellaneous revenue and sale of natural parkland in Leisure Services (850) -
Increase in Treatment and Compliance revenue (250) (10)
Increase in Municipal Accommodation Tax (10) (130)
Decrease in Environmental Services revenue for blue box transition - 2,550
Other changes in revenue 60 (30)
2024/2025 Revenue Budget (407,540) (410,590)
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Analysis of Operating Budget Changes - Expenditures (5000’s)

2024 2025
Prior Year Expenditure Budget (2023 and 2024) 720,310 765,390
Salaries and Benefits* 21,230 15,900
Increase in Greater Sudbury Police Service (based on draft budget) 5,610 4,530
Increase in Long-Term Care in part due to new funding 4,280 1,830
Overall increase in other departments with increases less than $300,000 2,570 2,920
Increase (transfer) for new Data, Analytics and Change Section 2,070 280
Increase in Fire Services 1,910 1,680
Increase in Paramedic Services 1,630 970
Increase in Leisure Services 910 700
Increase in Assets and Fleet Services 850 450
Increase in Transit Services 670 590
Increase in Sudbury Airport Community Development Corporation (based on draft budget) 360 170
Increase in Treatment and Compliance 340 230
Increase in Financial Services 330 430
Increase in Linear Infrastructure Services 330 770
Increase in Children Services 320 90
Decrease/increase in Community Safety due to transfer of positions (140) 30
Decrease in Corporate Services due to transfer of positions (150) -
Decrease/increase in Planning Services due to transfer of positions (690) 210
* Increases are related to additional staff, collective bargaining agreements and employer benefits costs
Materials - Operating Expenses 3,890 1,630
Increase in Assets and Fleet Services 870 350
Increase in Greater Sudbury Police Service (based on draft budget) 600 230
Increase in Long-Term Care 580 80
Increase in Treatment and Compliance 500 200
Increase in Linear Infrastructure Services 350 150
Increase in Paramedic Services 220 30
Increase in Transit Services 210 120
Increase in Environmental Services 200 180
Increase in Leisure Services 190 -
Increase in Security, Bylaw and Parking 120 10
Increase in Legal and Clerks Services 70 -
Other decreases/increases (20) 260
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Analysis of Operating Budget Changes - Expenditures ($000’s) - continued

Energy Costs (670) 930
Decrease/increase for diesel/unleaded fuel costs (260) 240
Decrease/increase for hydro, natural gas and water (410) 690
Rent and Financial Expenses (130) 20
Increase for municipal tax interest/penalty writeoff 50 -
Increase/decrease in Building Services 30 (10)
Increase in Environmental Services 20 10
Decrease in Assets and Fleet Services (250) -
Purchased/Contract Services 5,550 1,770
Increase in Linear Infrastructure Services 2,380 370
Increase in Housing Services 650 700
Increase/decrease in Human Resources and Organizational Development 590 (60)
Increase/decrease in Infrastructure Capital Planning 550 (230)
Increase in Treatment and Compliance 510 280
Increase in Children Services 330 1,010
Increase in Information Technology 230 240
Increase in Long-Term Care 140 20
Increase in Transit Services 130 130
Increase/decrease in Environmental Services 40 (230)
Decrease in Planning Services - (130)
Decrease in Community Development (20) (800)
Debt Repayment (1,160) (1,010)
Decrease in debt payments and long-term financial commitments retired (1,160) (1,010)
Grants - Transfer Payments 1,270 110
Increase in Housing Services due in part to Transitional Housing 1,310 -
Increase in Social Services due in part to Transitional Housing 900 (280)
Increase in municipal portion of Public Health Sudbury & Districts (based on draft budget) 240 250
Increase in municipal portion of Conservation Sudbury budget 100 50
Other decreases/increases (20) 30
Decrease/increase in Science North Go Deeper and Municipal Accommodation Tax grants (170) 60
Decrease for discontinuation of supervised consumption site (1,100) -
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Analysis of Operating Budget Changes - Expenditures ($000’s) - continued

Contribution to Reserve and Capital 14,930 9,300
Increase in contribution to capital (inflation and debt repayment reallocations) 6,710 3,500
Accelerated Infrastructure Renewal Levy 1.5 per cent 4,980 5,620
Additional 0.5 per cent contribution to reserve 1,660 (1,660)
Increase in Water/Wasterwater Services 1,990 2,500
Increase in Asset and Fleet Services 430 340
Increase/decrease from Greater Sudbury Police Service (based on draft budget) 100 (1,030)
Decrease for Solid Waste Management Plan in Environmental Services (250) -
Reallocation of Human Resources contribution to WSIB Reserve Fund (600) 50
Internal Recoveries 170 10
Changes in activity based allocations 170 10
2024/2025 Expenditure Budget 765,390 794,040
74 EEREEE Budget
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Staff Complement
2023 2024 2025
Full- Part- Full- Part-
time time time time
Deparinenk Staff Hour Staff Hour
Change Change Change Change
Mayor and Council 5 3,654 5 3,654 - - 5 3,654 - -
Auditor - 3,654 . 3,654 = = = 3,654 - -
General
Office of the .
CAO Office of the CAO 2 - 3 - 1 - 3 - - -
Strategic Initiatives - GM's 1 ) ) B ) B ) B B B
Office
Communications and 28 4.279 28 4,279 - = 28 4,279 - -
Community Engagement
Data, Analytics and R } 16 B 16 B 16 B B B
Change
Economic Development 21 7,756 21 7,756 = = 21 7,756 = =
Museums 3 1,680 3 1,680 - - 3 1,680 - -
Corporate GM's Office 3 - 1 - ) - 1 - - -
Services
Legal and Clerks Services 36 2,563 36 2,563 - - 36 2,563 - -
Corporate Security, Bylaw 24 12,915 24 12,915 - - 24 12,915 - -
and Parking
Information Technology 42 2,180 40 1,827 ) (353) 40 1,827 - -
Human Resources 26 5,481 27 5,481 1 - 27 5,481 - -
Financial Services 79 2,976 78 3,296 1) 320 78 3,296 - -
Asset and Fleet Services 77 13,699 77 13,699 - - 77 13,699 - -
Community 16 oice 3 - 3 - - - 3 - - -
Development
Housing Services 58 630 58 4,284 - 3,654 58 2,533 - (1,751)
Long-Term Care 260 239,524 305 280,499 45 40,975 305 280,309 - (190)
Social Services 80 1,827 77 1,827 3) - 77 1,827 - -
Children Services 14 - 16 - 2 - 16 - - -
Leisure Services 87 318,269 87 318,269 - - 87 318,269 - -
Cemetery Services 5 7,274 5 7,274 - - 5 7,274 - -
Transit Services 104 81,260 104 81,260 - - 104 81,260 - -
Growthand 0 s Office 2 - 2 - - - 2 - - -
Infrastructure
Engineering Services 49 5,905 49 5,905 - - 49 5,905 - -
Infrastructure Capital 26 12,470 26 12,470 - - 26 12,470 - -
Planning
Treatment and Compliance 29 18,837 29 18,837 - - 29 18,837 - -
Water/Wastewater 106 - 106 2,430 - 2,430 106 2,430 - -
Linear Infrastructure
) 147 74,081 148 74,081 1 - 148 74,081 - -
Services
Environmental Services 28 15,476 28 15,332 - (144) 28 15,332 - -
Planning and Development 42 15,346 33 15,346 9) - 33 15,346 - -
Building Services 34 3,500 B85 3,500 1 - B85 3,500 - -
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2023 2024 2025
Full-
D Part- time
epartment time Staff
Hours
Change
Community ) )
Safety GM's Office 8 1,292 6 1,292 ) 6 1,292
Emergency Management 1 595 1 595 - - 1 595 - -
Paramedic Services 131 35,892 131 36,392 - 500 131 36,392 - -
Fire Services 139 4,211 139 2,384 - (1,827) 139 2,384 - -
Service Greater Sudbury Airport
Partners CDC 30 7,088 31 7,088 1 - 31 7,088 - -
Greater Sudbury Public
Libraries 50 41,661 50 41,661 - - 50 41,661 = -
Greater Sudbury Police 413 56,901 435 59,900 22 2,999 439 59,900 4 8

Service

2,193 1,002,876 2,263 1,051,430 48,554 2,267

1,049,489 (1,941)

Analysis of Staffing Changes

Each year, an analysis of staffing levels is presented in the budget. Staffing levels can fluctuate for a variety of

reasons, such as the end of time-limited contracts, the addition of new positions approved in previous budgets
or changes in operating requirements. This information represents the staff resources approved by Council and
highlights changes for the 2024/2025 base budget. It also explains changes in proposed 2024/2025 staff levels

compared to 2023.

Office of the CAO

An increase of one full-time staff for a Large Projects
Project Director transferred from the Strategic
Initiatives section.

Strategic Initiatives

A decrease of one full-time staff transferred to the
Office of the CAO.

Data, Analytics and Change

An increase of 16 full-time staff transferred from
within the organization. The new Data, Analytics
and Change division will foster the evolution of the
corporation’s data-driven culture and enhance the
use of data and analytics for evidence- and results-
based decision-making. This will be accomplished
by setting enterprise standards and processes,
delivering ongoing relevant training programs

and ensuring appropriate infrastructure exists to
provide data analytics and tools that support a
data-driven approach to managing and enhancing
public services.

76

Corporate Services GM’s Office

A decrease of two full-time staff transferred to the
Data, Analytics and Change division.

Information Technology

A decrease of two full-time staff transferred to

the Data, Analytics and Change division. It also
includes a decrease in part-time hours due to
process improvements that enabled a reduction in
administrative hours.

Human Resources

An increase in one full-time staff for a Learning
Design and Delivery Specialist to enhance designing
and delivering learning and training modules.

Financial Services

A decrease of one full-time staff transferred to the
Data, Analytics and Change division. It also includes
an increase in part-time hours due to an adjustment
to summer student needs in the Revenues Services
and Accounting Services sections.
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Housing Services

An increase in part-time hours in 2024 due to
the increase in funded positions to support the
delivery of housing programs. It also includes a
decrease in 2025 due to the temporary nature of
the funded positions.

Long-Term Care

An increase in full- and part-time staff due to new
permanent funding from the Ministry of Long-Term
Care through the A better place to live, a better place
to work: Ontario’s long-term care staffing plan 2021-
2025 and the Fixing Long-Term Care Act, 2021.

Social Services

A decrease in three full-time staff in the Ontario
Works section due to a reduction in caseloads. It is
anticipated that the three positions would be lost
through the provincial employment transition in 2025.
These three positions were transferred to the Linear
Infrastructure Services, Data, Analytics and Change,
and Human Resources divisions.

Children Services

An increase in two full-time positions to cover
expanded needs from the Early Learning and
Child-Care Plan and the growing demand of
special needs resourcing.

Water/Wastewater

An increase in part-time hours due to the legislated
requirement for stormwater facility operations,
compliance inspections and maintenance.

Linear Infrastructure Services

An increase of one full-time staff reflects the addition
of the Manager of Linear Infrastructure (LIS) Technical
Support Services. This position is responsible

for engineering support for LIS, maintenance

of operational contracts and the planning and
scheduling of maintenance activities in support of
quality customer service outcomes.

Environmental Services

A decrease in part-time hours due to the completion
of the temporary container storage program.

City of Greater Sudbury
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Planning and Development

A decrease of eight full-time staff transferred to the
Data, Analytics and Change division and the transfer
of one full-time staff to Building Services.

Building Services

An increase in one full-time staff transferred from
the Planning and Development division to support
the development application process through
One-Stop Services.

Community Safety GM’s Office

A decrease of two full-time staff transferred to the
Data, Analytics and Change division.

Paramedic Services

An increase in part-time hours due to the
approved 2023 business case to invest in additional
full-time ambulances.

Fire Services

A decrease in part-time hours due to the temporary
legislated requirement for additional training for
volunteer firefighters.

Sudbury Airport Community Development
Corporation

An increase in one permanent position.

Greater Sudbury Police Service

There is a proposed increase in 22 permanent
positions and 2,999 part-time hours in 2024 and
an increase of four permanent positions in 2025,
subject to approval by the Greater Sudbury Police
Service Board.
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A Budget Defined by Service Category

The City provides many services to support residents, businesses and visitors, and while they are not all used
by everyone, each one is important to some. In this section, the organization’s services are shown with its costs
and revenues to illustrate the relationship between service levels and the costs required to provide them.

In 2022, the City introduced a service innovation that created a standard, enterprise-wide approach for
recording how staff time supports services. This change refines cost estimates and creates new insights that
traditional cost reports based on organizational structure could not provide. The technology involved in this
innovation allowed staff to refine the corporation’s service list so it provides multiple layers of insights.

The corporation’s services can be grouped into 48 services, 35 of which are public-facing services. These
can be further broken down into sub-services that describe how various parts of the organization support
the corporation’s service levels and outcomes. As experience with this new capability grows, it offers new
opportunities for process improvements, service changes or financing strategies.

Of the 35 public-facing services, 16 are at least, in part, legislated, mandated or required by other levels of
government. Some examples include water, wastewater, environmental, paramedic and fire services, and some
social, legal and court services. Enabling services are comprised of the kind of enterprise support required in a
complex organization such as ours, and include services like human resources, finance, information technology
and communications.

The remaining 19 services are traditionally or discretionally offered by municipalities and include areas such as
transit, parks and open space, arenas, recreation facilities, parking, animal control and shelter, and community
paramedicine.

The following illustrates the City’s costs and revenues for each of these services according to the figures
included in the draft 2024-2025 budget.
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2024 2025

Public-Facing Service

Services Category Expenditures Revenues Grand Total Expenditures Revenues Grand Total

Audits and

Operations Discretionary 497,837 - 497,837 516,382 - 516,382

Reviews

Inter-

governmental Traditional 189,201 - 189,201 195,502 - 195,502

Relations

Service

Requestsand  Traditional 1,897,154 (25,000) 1,872,154 1,088,399 (25,000) 1,963,399

Inquiries

Museums Discretionary 590,950 (20,719) 570,231 607,510 (20,833) 586,677

EC°”°m'° Traditional 7,711,154 (2,321,958) 5,389,196 7,873,661 (2,339,376) 5,534,285

evelopment

Governance Legislated/ 1,883,952 (247,095) 1,636,856 1,946,001 (248,208) 1,697,792

and Oversight Traditional ’ ’ ’ ’ ’ ’ ’ ’ ’ ’

Legal and Legislated/

S arvices T 4,411,517 (4,473,709) (62,192) 4,537,478 (4,428,038) 109,440

Security, Bylaw Traditional/

and Parking D 4,183,071 (2,670,739) 1,512,332 4,367,127 (2,733,881) 1,633,246

Services iscretionary

Animal Control

and Shelter Discretionary 569,339 (318,044) 251,295 582,073 (321,250) 260,823

Services

Revenue Legislated/ 3,648,127 (1,112,273) 2,535,854 3,678,159 (1,142,041) 2,536,117

Services Traditional ’ ’ ! g ’ ’ ’ ’ ’ ’ ’ ’

Real Estate Traditional/

and Property D 9,135,896 (2,589,854) 6,546,042 9,573,603 (2,590,187) 6,083,417

Services iscretionary

ﬁgums';:]‘é””y Legislated 31,965,398 (8,471,286) 23,494,112 32,700,361 (7,979,174) 24,721,187

'é‘;’:g'Term Discretionary 58,970,327 (51,185,216) 7,793,111 60,204,937 (52,530,684) 7,674,254

Social Services ~ Ledislated/ 56,190,982  (49,118,162) 7,072,820 56,300,922  (48,822,162) 7,478,760
Traditional

Children )

Servivon Legislated 50,141,109 (48,233,546) 1,907,563 51,388,499 (49,498,885) 1,889,614
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2024 2025

Public:Facing Service Expenditures Revenues Grand Total Expenditures Revenues Grand Total

Services Category

Ee9@?“°” Traditional/ 16,231,552 (8,713,863) 7,517,690 16,690,385 (8,941,912) 7,748,473
acilities Discretionary
Parks and Traditional 16,736,496 (2,587,490) 14,149,006 17,240,319 (2,647,390) 14,592,928
Open Space
gecmaﬂon Traditional/ 3,159,681 (1,722,223) 1,437,458 3,262,257 (1,772,704) 1,489,553
rogramming Discretionary
gf:;t";“”'ty Discretionary 1,792,342 (35,835) 1,756,507 1,805,331 (35,157) 1,770,174
Transit Traditional 30,751,818 (11,424,294) 19,327,524 31,932,310 (11,370,744) 20,561,566
Public
g”?s"ucu”e Traditional 6,194,963 (682,609) 5,512,354 6,467,247 (710,452) 5,756,795
esign and
Construction
Transportation Legislated/
Notwork Tl 50,163,192 (1,657,007) 48,506,185 51,242,085 (1,226,993) 50,015,091
Environmental  Legislated/ 28,580,887  (13,602,895) 14,986,992 28,770,969  (11,710,411) 17,060,558
Services Traditional i ’ ’ g i ’ ’ ’ ’ ’ ’ ’
Water Services #eg{s{ated/ 48,702,022 (48,702,022) = 50,745,243 (50,745,243) =
raditional
g"aSt.e‘Nater Legislated/ 49,799,688  (49,799,688) - 51,888,898  (51,888,898) -
ervices Traditional
Stormwater Legislated/ 5,205,424 (233,995) 4,971,430 5,337,285 (239,814) 5,097,471
Services Traditional
Land Use Legislated/ 1,883,713 (125,841) 1,757,872 1,820,276 (859) 1,819,417
Planning Traditional
Land Use Legislated/
Development o] 2,614,179 (888,959) 1,725,219 2,754,096 (915,646) 1,838,450
Environmental
Planning .
Traditional 2,054,415 (711,840) 1,342,575 2,104,688 (724,580) 1,380,108
and Energy
Initiatives
Building
Permits and Legislated 5,503,657 (5,503,657) = 5,765,284 (5,765,284) =
Approvals
Fire Services Traditional 33,568,793 (614,403) 32,954,390 35,407,101 (874,900) 34,532,201
g:sgﬁfw Legislated 26,563,817 (12,700,972) 13,862,845 27,704,612 (13,315,643) 14,388,969
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Organizational Summary

S

2024 2025
Public-Facing Service Expenditures Revenues Grand Total Expenditures Revenues Grand Total
Services Category P P
Community . .
Paramedicine ~ D'scretionary e (2,545,407) - 2,545,407 (2,545,407) -
Emergency
Management, .
Public Safety #eg'.s'.ated/ 604,843 (78,223) 526,620 627,385 (78,223) 549,162
; raditional
Planning and
Prevention
Enabling Traditional 17,849,14 1,02 14,158,11 18,384,282 3,464,16 14,920,122
Services raditiona 7,849,145 (3,691,028) ,158,117 ,384, (3,464,160) ,920,
Subtotal - Service Categories 582,509,047  (336,809,852) 245,699,194 598,956,073  (341,654,139) 257,301,934
Unassigned Corporate Items
g°rp°“’?te Revenue and 73,208,694 (59,930,316) 13,278,378 80,739,966 (58,069,772) 22,670,194
xpenditures
Subtotal - Unassigned 73,208,694  (59,930,316) 13,278,378 80,739,066  (58,069,772) 22,670,194
Corporate Items
Service Partners
Libraries and Citizen Services 10,224,943 (563,415) 9,661,528 10,623,642 (563,415) 10,060,227
Conservation Sudbury (Nickel
District Conservation Authority)" 1,266,952 = 1,266,952 1,318,711 = 1,318,711
Public Health Sudbury & 8,297,556 - 8,297,556 8,546,483 ; 8,546,483
Districts
Sudbury Airport Community 4,005,657 (4,005,657) . 4,178,363 (4,178,363) -
Development Corporation
Greater Sudbury Police Service* 85,867,590 (6,228,442) 79,639,148 89,681,334 (6,119,939) 83,561,395
Subtotal - Service Partners 109,662,698 (10,797,514) 98,865,184 114,348,533 (10,861,717) 103,486,816

Grand Total

765,380,439

(407,537,682)

357,842,757

794,044,571

(410,585,628)

383,458,943

*Estimated Service Partner budget as at October 31, 2023

City of Greater Sudbury
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@ Organizational Summary

Analysis of Property Tax Change
The City’s property tax change can be attributed to the services in several categories as follows:

Provincially Mandated Services:

This includes services such Social Housing, Children’s Services and Ontario Works programs. While these
services are primarily funded through provincial grants, in many cases the funding levels have flatlined or are
decreasing, and the cost of providing the service and meeting the provincial directives is increasing.

Contributions to the Capital Program:
This represents the investment the City makes in repairing or replacing existing assets.

Municipal Services:
This represents the cost of providing municipal services, excluding those that are provincially mandated.

Service Partners:

This is the City’s share in funding service partners which include Greater Sudbury Police Services, Public
Health Sudbury & Districts, Conservation Sudbury and Greater Sudbury Public Libraries.

82 EEREEE Budget
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Organizational Summary @

The following table provides a breakdown of the property tax levy change:

Allocation of Property Tax Change 2024 2025

Percentage Dollar Value Percentage Dollar Value

Provincially Mandated Programs 0.7% 2,404,805 0.6% 2,158,763
Contrlbytlon to Capital Increase due 2.0% 6,705,649 1.0% 3,495,551
to Inflation

Contribution to Capital
(Accelerated Infrastructure Renewal 1.5% 4,984,836 1.5% 5,518,214
Levy 1.5 per cent)

Contribution to Reserve

o) - o)
(0.5 per cent) 0.5% 1,661,612 0.5% (1,661,612)
Municipal Services 03%  (1,232,862) 2.3% 7,905,211
(Net of Assessment Growth) ’ S ’ U
Municipal Services Cost Changes 4.4% 14,524,040 4.9% 17,416,127
Service Partners* 0.2% 742,275 0.2% 699,386
Greater Sudbury Police Services™* 2.1% 6,930,794 1.1% 3,922,245

Council Directed Property Tax Change 22,197,109 22,037,758

* Estimated Service Partners’ Budgets as at October 31, 2023

** Estimated Greater Sudbury Police Services Budget as at October 31, 2023

City of Greater Sudbury 83
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Corporate Revenue and Expenditures | 2024-2025 Budget Summary

Services

Actuals Bucget
2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Levies (13,076,345) (12,413,842) (11,427,950) (12,472,674) (12,540,456) (1,112,506) 9.7%
Provincial Grants and Subsidies (22,006,051) (21,405,751) (21,405,751) (21,841,951) (21,841,951) (436,200) 2.0%
User Fees (88,076) (54,843) (54,843) (54,843) (54,843) - 0.0%
Licensing and Lease Revenues (417,575) (301,375) (301,375) (301,375) (301,375) - 0.0%
Investment Earnings (19,334,764) (26,525,011) (17,575,011) (20,323,973) (18,270,647) (695,636) 4.0%
Contribution from Reserve (696,107) (130,000  (130,000) - - 130,000 -100.0%
and Capital
Other Revenues (5,742,288) (4,578,268) (4,975,500)  (4,935,500) (5,060,500) (85,000) 1.7%
Total Revenues (61,361,206) (65,409,090) (55,870,430) (59,930,316) (58,069,772) (2,199,342) 3.9%
Expenditures
Salaries and Benefits 1,226,551 (140,000) (3,449,334)  (3,449,334)  (3,409,334) 40,000 -1.2%
Materials - Operating Expenses 1,815,321 2,220,485 2,200,485 2,225,485 2,225,485 25,000 1.1%
Rent and Financial Expenses 390,018 404,668 380,000 430,000 430,000 50,000 13.2%
Purchased/Contract Services - 5,000 5,000 5,000 5,000 - 0.0%
Debt Repayment 13,581,031 15,940,988 15,940,988 15,240,988 15,240,988  (700,000) -4.4%
Grants - Transfer Payments 2,262,839 1,814,175 1,814,175 1,650,969 1,715,944 (98,231) -5.4%
Contribution to Reserve 43,424,073 47,265,696  47,245035 59,930,595 67,341,794 20,096,759  42.5%
and Capital
Internal Recoveries (1,588,472)  (6,633,160)  (6,633,160) (6,668,064)  (6,662,085) (28,925) 0.4%
Total Expenditures 61,111,361 60,877,852 57,503,189 69,365,639 76,887,792 19,384,603 33.7%
Net Budget (249,845) (4,531,238) 1,632,759 9,435,323 18,818,020 17,185,261 1052.5%

City of Greater Sudbury
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Auditor General

Senior Auditor

NI

Chief of Staff

Office Co-ordinator
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Mayor and Council

Overview

Services

City Council is responsible for the governance of the City of Greater Sudbury, subject to provincial
legislation. Council Members are elected every four years, with the next term ending in 2026. City
Council is composed of the Mayor, who represents the City as a whole, and 12 Councillors, each of
whom represents a ward, or geographic area, of the community. City Council establishes strategies,
policies and budgets for the programs and services delivered by the City of Greater Sudbury. Mayor

and City Council budgets include:

» The Office of the Mayor, including staff, travel expenses and vehicle allowance;

« City Council, including Councillors’ remuneration, travel, expenses, support staff and services, and

other costs; and

* Memberships in various organizations, including the Federation of Northern Ontario Municipalities, the
Association of Municipalities of Ontario, the Federation of Canadian Municipalities and Ontario Good

Roads Association.

Mayor and Council | 2024-2025 Budget Summary

Budget Change

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Expenditures
Salaries and Benefits 1,478,340 1,602,202 1,602,202 1,691,544 1,754,353 152,151 9.5%
Materials - Operating Expenses 173,604 210,076 247,598 247,426 248,839 1,241 0.5%
Purchased/Contract Services - 24,000 24,000 24,000 24,000 - 0.0%
Contribution to Reserve and Capital 16,868 - - - - - 0.0%
Internal Recoveries 289,817 270,225 270,225 280,181 294,511 24,286 9.0%
Total Expenditures 1,958,629 2,106,503 2,144,025 2,243,151 2,321,703 177,678 8.3%
Net Budget 1,958,629 2,106,503 2,144,025 2,243,151 2,321,703 177,678 8.3%
B
Full-Time Positions 5 5) 5
Part-Time Hours 3,654 3,654 3,654

City of Greater Sudbury
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Auditor General’s Office

Overview

The Auditor General’s Office reports to the Audit Committee and is responsible for assisting City
Council in holding itself and its administrators accountable for the quality of stewardship over public
funds, and for the achievement of value-for-money in municipal operations. The Auditor General’s
Office assists City Council with the fulfilment of its governance responsibilities by completing a broad
range of audits including financial, compliance, Information Technology (IT) and performance.

The Auditor General’s office also conducts investigations to assess the adequacy of safeguards over
the City’s funds, supports the Wrongdoing Hotline by coordinating investigations and reporting semi-
annually to Council, and participates in the annual Enterprise Risk Management (ERM) process.

2023 Accomplishments

Strategic Issues and Opportunities

« Conducted audits and reviews of divisions to

assess the extent of regard for value-for-money.

« Conducted audits of processes and controls to
assess their effectiveness.

Conducted investigations into allegations of
wrongdoing to assess their validity.

88

There is an opportunity to minimize reliance
on external contractors by continuing to
develop in-house expertise in cybersecurity
risk management.

Incorporating zero-based budgeting techniques
into performance and program audits may
enhance the efficiency of City programs with
costs that are higher than the median.

Key Deliverables for 2024-2025

Audits and reviews that address significant risks
within the City.

Audits and reviews that respond to Council
priorities such as cost-savings opportunities; and

Timely investigations to address significant
allegations of wrongdoing.
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Auditor General’s Office | 2024-2025 Budget Summary

Services

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Expenditures
Salaries and Benefits 368,175 378,003 378,003 391,906 405,473 27,470 7.3%
Materials - Operating Expenses 6,329 16,241 16,241 16,241 16,241 - 0.0%
Purchased/Contract Services 11,986 31,932 31,932 59,561 63,041 31,109 97.4%
Contribution to Reserve and Capital 4,898 - - - - - 0.0%
Internal Recoveries 26,402 28,977 28,977 30,129 31,627 2,650 9.1%
Total Expenditures 417,790 455,153 455,153 497,837 516,382 61,229 13.5%
Net Budget 417,790 455,153 455,153 497,837 516,382 61,229 13.5%
Staffing Complement Buﬁgﬁ Buil(;i‘: Bui‘ist
Part-Time Hours 3,654 3,654 3,654

City of Greater Sudbury
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Service Profile

Auditor General Overview

Service Level Expectations

3

performance audits

2

financial, compliance, or IT audits

8

investigations

Key Performance Indicators

Activity Level in 2023

4

performance audits

3

financial, compliance, or IT audits

6

investigations

Percentage of audit action plans implemented

As of May 31, 2021
As of May 31, 2022
As of May 31, 2023

Fully or
Substantially
Implemented

16%
22%
24%

Percentage of wrongdoing hotline complaints closed

As of May 31, 2021
As of May 31, 2022
As of May 31, 2023

Completed Audit Initiatives

As of May 31, 2021
As of May 31, 2022
As of May 31, 2023

90

Received

292
178
208

Audits

Partially No Substantial
Implemented Action Taken
82% 2%

76% 2%
73% 3%
Closed % Closed
284 97%
165 93%
205 99%
Other l-\_pproved Total
Projects
4 9
4 9
S 9
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Office of the Chief
Administrative Officer
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Services

Office of the Chief Administrative Officer | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues

Provincial Grants and Subsidies (594,264) (808,783) (795,373) (795,373) (795,373) - 0.0%
Federal Grants and Subsidies (1,020,104) (703,448) (701,820) (703,966) (707,755) (5,935) 0.8%
User Fees (11,850) (1,908) (3,700) (3,811) (3,925) (225) 6.1%
Contribution from Reserve and Capital (462,946) (83,997) (116,452) (131,368) (139,681) (23,229) 19.9%
Other Revenues (1,236,142)  (545,025)  (727,325)  (733,160)  (738,475)  (11,150) 1.5%
Total Revenues (3,325,306) (2,143,161) (2,344,670) (2,367,678) (2,385,209)  (40,539) 1.7%

Expenditures
Salaries and Benefits 6,670,419 7,016,071 7,057,048 9,366,886 9,792,778 2,735,730 38.8%
Materials - Operating Expenses 1,932,704 1,353,642 1,367,129 1,375,476 1,383,877 16,748 1.2%
Energy Costs 24,563 47,246 25,885 26,617 27,382 1,497 5.8%
Rent and Financial Expenses 33,577 - - - - - 0.0%
Purchased/Contract Services 442,834 591,963 591,452 659,952 659,952 68,500 11.6%
Grants - Transfer Payments 2,499,266 3,047,179 3,141,936 3,153,685 3,165,669 23,733 0.8%
Contribution to Reserve and Capital 546,233 - 190,000 190,000 190,000 - 0.0%
Internal Recoveries 457,217 3,773,767 3,756,839 3,562,395 3,594,296  (162,543) -4.3%
Total Expenditures 12,606,813 15,829,868 16,130,289 18,335,011 18,813,954 2,683,665 16.6%
Net Budget 9,281,507 13,686,707 13,785,619 15,967,333 16,428,745 2,643,126 19.2%

. 2023 2024 2025
Staffing Complement Budget Budget Budget
Full-Time Positions 59) 71 71
Part-Time Hours 18,715 18,715 18,715
Overtime Hours 656 656 656
02 EEEEEE Budget
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Office of the Chief Administrative Officer

Overview

Services

The CAO chairs the Executive Leadership Team and the Community Control Group. The office includes
three divisions: Economic Development, Communications and Community Engagement, and Data,

Analytics and Change.

2023 Accomplishments

Strategic Issues and Opportunities

Updated the 2019-2027 Strategic Plan reflecting
Council’s desired outcomes.

Continued to support the City’s response to
climate change through the Community Climate
Change Adaptation Plan (CCCAP).

Achieved project milestones for Council’s large
projects.

Established an Indigenous Relations Specialist
position and strengthened relationships with
urban Indigenous Non-Government Organizations
and local First Nations, provided Indigenous
cultural awareness training for staff, and
advanced work to address municipal obligations
outlined in Calls to Action from the National Truth
and Reconciliation Commission.

Strengthened intergovernmental relations efforts
to better position the Mayor and senior staff
when representing the municipality’s interests
with provincial, federal and private sector
stakeholders.

Fully implemented the COMPASS staff time and
activity reporting system, enabling new service
insights, data-driven decision making and staffing
efficiencies.

Successfully launched the first phase of the Land
Management Information System (“Pronto”) in
March 2023 providing an electronic tool to make
development services and permit processes more
accessible and efficient.

City of Greater Sudbury

Strengthen data literacy across the corporation
using COMPASS and other data to identify
opportunities to enhance services and improve
process efficiency.

Develop and strengthen outreach and advocacy
efforts with provincial and federal governments,
key stakeholders, local businesses and
institutions, and peers across the municipal
sector to support Council priorities.

Maximize economic development opportunities
related to innovation, research and development
of key sectors such as battery electric vehicle and
clean-tech mining industries.

Support community growth and initiatives that
address labour market needs in the mining

and mining supply/service, health care, social
services and hospitality sectors through existing
partnerships and programs such as the Rural and
Northern Immigration Program.

Key Deliverables in 2024-2025

Continue to achieve Council’s directed milestones
for the Greater Sudbury Event Centre and Library,
Art Gallery, Multicultural Hub project.

Ensure corporate plans and policies advance the
goals of the Community Energy and Emissions
Plan (CEEP) and reflect the direction established
by Council’s Climate Emergency Declaration.

Provide leadership and establish policy and
process improvements to support enterprise
change initiatives including health and safety,
development services, multi-year and service-
based budgeting.

Next steps are developed to implement the
anticipated Housing Supply Strategy (Q4 2023).

Progress on the Innovation Blueprint reflects
expected milestones.
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Office of the CAO | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change

Expenditures
Salaries and Benefits 507,681 505,805 505,805 752,643 779,173 273,368 54.0%
Materials - Operating Expenses 72,569 97,203 97,203 97,203 97,203 - 0.0%
Purchased/Contract Services 9,667 - - - - - 0.0%
Grants - Transfer Payments - 350,000 350,000 350,000 350,000 - 0.0%
Contribution to Reserve and Capital 12,360 - - - - - 0.0%
Internal Recoveries 10,858 3,277,176 3,277,176 3,278,396 3,279,942 2,766 0.1%
Total Expenditures 613,135 4,230,184 4,230,184 4,478,242 4,506,318 276,134 6.5%
Net Budget 613,135 4,230,184 4,230,184 4,478,242 4,506,318 276,134 6.5%

. 2023 2024 2025

Staffing Complement Budget Budget Budget

Full-Time Positions 2 3 3
os EEWE®EE Budget
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Communications and Community Engagement

Division Lead

Services

Key Facts

Marie Litalien, Director
Communications and
Community Engagement

Overview

The Communications and Community
Engagement division includes
Communications and Engagement,

311 and Customer Service, and
Indigenous and Government Relations.
Communications and Engagement plans
and executes strategic communications
and engagement activities, including media
relations and issues management, and
manages online channels.

311 Services delivers first-point-of-contact
resolution to residents, connects them with
staff to address inquiries, and coordinates
in-person resident services at One-Stop
Services. It also provides corporate
programming, support and oversight on
customer service excellence.

Indigenous and Government Relations
works to strengthen relationships with
Indigenous residents, community

partners and host communities, and with
government policy makers to advocate

for local priorities. It also provides guidance
to ensure City plans, procedures and
policies are more inclusive, and work
towards reconciliation.

Organizational Structure

311 accepts inquiries by phone, email or chat
Monday to Friday, from 7:30 a.m. to 6 p.m., and
provides 24/7 after-hours service for public works
emergencies through a third-party contractor.

An online portal allows residents to submit a variety
of service requests online at 311.greatersudbury.ca.

311 is the first point of contact for resident questions
and concerns.

311 resolves more than 75 per cent of inquiries at the
first point of contact. Staff monitor issues, escalate
complaints appropriately and report on metrics such
as response time which are regularly evaluated for
continuous improvement.

Communications works closely with 311 in the
identification of issues and communicating
information to the public.

Communications staff provide oversight in the
provision of French Language Services and lead
stakeholder relationships with the francophone
community and key stakeholder groups.

Communications leads media relations for
the organization.

Plans and Strategies

City of Greater Sudbury Customer Service Strategy
2019-2022

French Language Services Policy
Communications Review

Top Advocacy/Initiatives

Office of the CAO

Communications and Community
Engagement

City of Greater Sudbury

The French Language Services policy review (report
expected Q4, 2023) will modernize the delivery of this
service for the community.

The implementation of the Communications Review
will re-shape the communications and engagement
function of the organization, resulting in improved
organizational structure, and increased trust between
residents and the municipality through streamlined
engagement and reputation management strategies.

The Community Engagement Strategy/Framework
will provide consistent and meaningful consultation
with residents, strengthening trust between residents
and the municipality.
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Services

The Customer Service Strategy implementation
will continue to enhance the delivery of customer
service across the organization through enhanced
use of technology, training, process improvement
and wayfinding.

2023 Accomplishments

Continued work and staff training to improve
accessibility of municipal website and meet the
Web Content Accessibility Guidelines (WCAG 2.0
AA) as set out by the Accessibility for Ontarians
with Disabilities Act.

Continued to enhance resident engagement

by providing opportunities virtually and in-
person, ensuring residents can continue to
share feedback in a way that is comfortable and
convenient for them.

Coordinated planning and logistics for 12 Mayor
and Councillor Town Hall meetings throughout
the community.

Delivered 32 corporate customer service training
sessions. A total of 350 staff successfully
completed the training.

Conducted a review of the 2001 French Language
Service Policy to modernize the delivery of these
services to the community.

Conducted a review of the 2019-2022 Customer
Service Strategy to enhance corporate-wide
service delivery.

Finalized the Frivolous and Vexatious Complaints
policy, which will help staff manage unreasonable
resident complaints.

311 successfully launched 10 new service
request types. This continues to expand our
abilities to service residents at first point of
contact.

Strategic Issues and Opportunities

+ Leverage enhancements through the Customer

Relationship Management (CRM) system to
enable positive technological, customer service,
reputational and business outcomes.

The implementation of the Communications
Review will re-shape the communications

and engagement function of the organization,
resulting in improved organizational structure,
and increased trust between residents and the
municipality through streamlined engagement
and reputation management strategies.

Develop government relations plans to strengthen
relationships with other levels of government.

Develop a brand strategy to enhance the
reputation of the organization and build trust

with current and potential residents, stakeholders
and investors.

Key Deliverables in 2024-2025

926

Continue growth in technology and emerging
trends related to communications and customer
service to support business operations and align
the municipality with technology solutions used in
the private sector.

Change residents’ perception of municipal
services and government in the community

by way of positive, dynamic and targeted
communications and customer service initiatives.

Implement enhancements to the CRM system,
with additional types of service request options
and the onboarding of additional service areas.

Implement components of the Communications
Review, including the development of a
Community Engagement Strategy, growth and
economic development brand and reputation
strategies, internal service level agreements and
divisional restructuring.

Develop a Community Engagement Strategy/
Framework to further strengthen trust with
residents, stakeholders and community partners.

Develop and execute communications plans
for organizational projects, including the Large
Projects portfolio, Housing Supply Strategy and
several major mining and business investment
events including the 2024 Organization for
Economic Co-operation and Development
(OECD) conference.

Continue ongoing review of wayfinding and
signage to improve customer service and
accessibility, in line with the One-Stop Services.

Implement the Frivolous and Vexatious
Compilaints policy.

Perform a review of advertising opportunities
across municipal assets to ensure maximum
value and alignment with advertising standards
expected by the public.
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Communications and Community Engagement | 2024-2025 Budget Summary

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Contribution from Reserve and Capital - (25,000) (25,000) (25,000) (25,000) - 0.0%
Total Revenues - (25,000) (25,000) (25,000) (25,000) - 0.0%
Expenditures
Salaries and Benefits 2,637,490 2,942,671 3,004,341 3,210,052 3,368,691 364,350 12.1%
Materials - Operating Expenses 199,139 247,910 247,910 280,603 286,494 38,584 15.6%
Rent and Financial Expenses 8 - - - - - 0.0%
Purchased/Contract Services 132,227 88,632 88,632 88,632 88,632 - 0.0%
Internal Recoveries 202,170 228,583 228,583 301,064 319,875 91,292 39.9%
Total Expenditures 3,171,034 3,507,796 3,569,466 3,880,351 4,063,692 494,226 13.8%
Net Budget 3,171,034 3,482,796 3,544,466 3,855,351 4,038,692 494,226 13.9%
ol .
Full-Time Positions 28 28 28
Part-Time Hours 4,279 4,279 4,279
Overtime Hours 406 406 406

City of Greater Sudbury
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Service Profile

Communications and Engagement Service Overview

Service Level Expectations

520

graphic design service requests

325

public service announcements and news
releases, and online engagement campaigns
for 25 projects

1,700

pages maintained on the City’s website,
with updates posted within 24 hours

1,652

Social media posts across all social media
accounts maintained (Facebook, Twitter and
Instagram)

100%

of media requests responded to within
deadline

Key Performance Indicators

Activity Level

719

graphic design service requests closed

155

public service announcements and news
releases, and completed online engagement
campaigns for 30 projects

1,662

pages updated on the City’s website (combined
English and French sites), with updates posted
within 24 hours

1,720

social media posts annually across all three
social media platforms

94%

of media requests responded to within
deadline

Measure: Pages Visited per Website Visit

98

-=* 1.83 1.86 1.9

2022 2023f 2024f 2025f

*this metric was not available through Google Analytics in 2022
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Service Profile

Service Requests and Inquiries (311) Service Overview

Service Level Expectations

200,000

phone calls will be answered with an average work
effort of 3.5 minutes per call

80%

of calls will be answered within 20 seconds

70%

of the time, inquiries will be resolved at the first
point of contact

5,000

email inquiries will be answered within two
business days, with an average work effort of 7.5
minutes per email

30,000

in person transactions will be completed with an
average transaction time of eight minutes

Key Performance Indicators

Activity Level

160,000

phone calls answered with an average work
effort of 4 minutes

75%

of calls answered within 20 seconds

76%

of calls resolved at the first point of contact

14,200

email inquiries, with an average response time of
one day

11,515

in-person inquiries with an average transaction time
of eight minutes

Measure: First Call Resolution (including direct transfers)

Measure: Call Response Time

(percentage of calls answered within 20 seconds in queue)

Measure: Average Call Duration (seconds)

City of Greater Sudbury

75% 75% 80% 80%

2022 2023f 2024f 2025f

60% 80% 80% 80%

2022 2023f 2024f 2025f

210 210 240 300

2022 2023f 2024f 2025f
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Services

Data, Analytics and Change

100

Division Lead

Key Facts

Glenys Babcock,
Director

Data, Analytics and
Change

Overview

The Data, Analytics and Change division
includes Geographic Information
Systems (GIS) Solutions, Performance
and Change and Advanced Analytics.
The division continues the evolution of
the corporation’s data-driven culture,
builds processes to support evolving
data literacy and enables data sharing by
setting enterprise standards. It ensures
processes and appropriate infrastructure
exist to support data analytics, and that
research methodologies and tools support
an evidence-driven and result-driven
approach to managing services, process
improvements, decision-making and
problem solving.

Organizational Structure

Delivers advanced analytics to gain additional
insights from data sources across the organization.

Covers all aspects of data management, such as data
collection, storage, analysis, policies, procedures and
distribution.

Drives uptake of technology and the use of data for
decision-making and problem solving, including the
development of dashboards.

Leads the development of performance metrics
and benchmarking, including Greater Sudbury’s
participation in MBNCanada and the World Council
on City Data.

Maintains enterprise GIS data sets, develops and
maintains corporate mapping, web apps and map
production services.

Oversees GIS data and analysis.

Provides internal support for survey methodology
and research initiatives to ensure accurate and
relevant data.

Facilitates development of change models, key
performance indicators and leads improvement
projects that solve business problems.

Plans and Strategies

Office of the CAO

Data, Analytics and Change

City of Greater Sudbury Service Profiles
Enterprise GIS Strategy

Top Advocacy/Initiatives

Developing corporate-wide policies that support data
access and security will ensure data is accessible to
staff, while protecting privacy.

Improving data literacy and identifying process

improvements relating to data use will empower staff
to make data-driven decisions.

Facilitating comparable benchmarking data within
MBNCanada and other networks will guide leaders
and identify change opportunities.

EEWEEEE Budget
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Services

2023 Accomplishments Key Deliverables in 2024/2025

with staff in place.

Strategic Issues and Opportunities

Leverage GIS and other data into new and
existing processes and visualization needs that
support decision-making and efficient service
delivery.

Establish enterprise-wide reporting standards
and lead the development of tools that produce
insights about performance improvements.

Improve data literacy to empower staff to use

data in everyday operations and decision-making.

Become a leading municipality in the science
of surveys and survey data collection and
analysis to improve the accuracy of data and to
strengthen intermunicipal comparisons.

City of Greater Sudbury

+ Data, Analytics and Change Division established .

Launch a Data Governance Steering Committee.

Change Model workshop to support change
planning for ad-hoc projects and initiatives.

Collaborate with service areas to develop vision/
goal, target outcomes, service levels, relevant
performance measures, activities, and service-
based budgeting.

Develop Data Privacy and Data Governance
policies.

Identify opportunities to implement new tools

in PeopleSoft, the organization’s Enterprise
Resource Planning (ERP) system, to support
employees, optimize processes, and provide
valuable data and analytics to support decision-
making.
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Services

Data, Analytics and Change | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change

Expenditures
Salaries and Benefits - - - 1,882,144 1,976,868 1,976,868 100.0%
Materials - Operating Expenses - - - 4,120 4,120 4,120 100.0%
Purchased/Contract Services - - - 68,500 68,500 68,500 100.0%
Internal Recoveries - - - (283,030) (290,187) (290,187) -100.0%
Total Expenditures - - - 1,671,734 1,759,301 1,759,301 100.0%
Net Budget - - - 1,671,734 1,759,301 1,759,301 100.0%

" 2023 2024 2025

Staffing Complement Budget Budget Budget

Full-Time Positions - 16 16
102 EEREEE Budget
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Service Profile

Key Performance Indicators

Measure: Number of Improvements due to DAC and GIS support 45% 85%
2024f 2025f

: i 93% 95%
Measure: Data Quality Score L x

86% 90%
Measure: Percentage of Services that have Adopted New Change Models 2024f 2025f

(13 out of 15) (18 out of 20)

o, o,
Measure: Percentage of Service Areas with a Mature Data Literacy Level 52924/? 62?2?

o, 70
Measure: Data and Analytics are proactively used by Stakeholders 829240 820240
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Services

Economic Development

Division Lead

Meredith Armstrong,
Director
Economic Development

Overview

The Investment and Business Development
section works on investment attraction,
business expansion, development
facilitation, export development,
immigration support and workforce
development and business startup support
delivered by the Regional Business Centre,
which includes operation of the Innovation
Quarters downtown business incubator.

The Tourism and Culture section supports
and promotes Greater Sudbury through
marketing, promotion, product development
guidance, media visits, stakeholder tours,
major event support and attraction and
partnerships. It supports the local arts and
culture sector, including the film industry.

The team administers a number of

grant programs (Community Economic
Development, Tourism Development Fund,
Arts and Culture, Tourism Event Support,
Starter Company Plus, Summer Company).
It also provides administrative support

and coordination for the Greater Sudbury
Development Corporation (GSDC) and its
board of directors, who collaborate with the
City to promote economic development.

Organizational Structure

Office of the CAO

Economic Development

Key Facts

Works with City departments, provincial and federal
agencies, businesses, private sector partners and
the community to grow our economy, attract new
investment and promote offerings to domestic and
international audiences.

Supports the development approvals process with
Planning and Building Services.

Works with multiple City teams in order to support
tourism events, conferences, sport tournaments and
film productions with information and resources.

Supports opportunities for community capacity-
building, economic growth and investment attraction,
and has strong intergovernmental contacts, and
access to funding programs and business expertise.

Administers the Rural and Northern Immigration
Pilot (RNIP) Program and the Local Immigration
Partnership, funded by Immigration Canada to
support and attract newcomers.

Advances priorities of COVID-19 recovery efforts:
Downtown Revitalization and Talent Attraction.

Greater Sudbury’s four municipally-operated
museums are intended to preserve and interpret the
City’s collections of historical artifacts and connect
residents with local history through tours, displays,
hands-on programs and large events in partnership
with community groups.

Plans and Strategies

From the Ground Up: Community Economic
Development Plan 2015-2025

Economic Recovery Strategic Plan

Greater Sudbury Development Corporation (GSDC)
Diversity Statement

Greater Sudbury Tourism Strategy 2019-2023
Greater Sudbury Innovation Blueprint

Greater Sudbury Cultural Plan

Greater Sudbury Museums Revitalization Plan

EEWEEEE Budget
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Top Advocacy/Initiatives

Advocate for the RNIP program as a permanent
option for immigration to attract talent to Greater
Sudbury and address labour shortages.

Pursue opportunities in the electric vehicle
battery sector including strategic mineral
development, innovation in mining and mining
supply sectors, and investment attraction related
to manufacturing and recycling.

Explore partnerships with the Innovation
Quarters/Quartiers de I'Innovation downtown
innovation incubator and ways in which this
program can achieve objectives for small
business support and technology innovation.

Greater Sudbury Museums Revitalization Plan.

2023 Accomplishments

Hosted the second annual Battery Electric Vehicle
(BEV) — Mines to Mobility Conference to advance
BEV economy opportunities in northern Ontario,
attracting 280 delegates.

In collaboration with community leaders,
designed an “Innovation Blueprint” that defines
actions the municipality, broader public sector
and private sector can take to leverage the
advantages provided by the community’s talent,
land, resources and financial tools.

Supported 88 local companies at the
Prospectors & Developers Association of
Canada conference and hosted the Sudbury
Mining Cluster Reception, attended by 500
delegates and supported by 21 Greater Sudbury-
based sponsors.

Developed and launched the Employment Land
Community Improvement Plan (CIP) incentive
program to attract and support expansion and
new development in strategic employment areas
as identified in the Employment Land Strategy.

Supported one company with a contribution
of $250,000 through the Sudbury Catalyst
Fund. The Fund is a $5 million venture capital
fund administered by the Nickel Basin Federal
Development Corporation in collaboration with
the City, FedNor and NORCAT.

Provided $241,125 through the Tourism
Development Fund for projects and initiatives that
support the tourism sector, in coordination with
the Tourism Development Committee.

City of Greater Sudbury

Services

Hosted 15 major events with an economic impact
of $850,000.

Welcomed the inaugural cohort of 13 participants
to Innovation Quarters/Quartiers de I'lnnovation
downtown business incubator to support early-
stage businesses.

Established a Museums and Heritage
Advisory Panel

Developed a strategic plan for Museum Services

Strategic Issues and Opportunities

Establish and maintain strong partnerships
within the entrepreneurial ecosystem to ensure
alignment of products and services for the small
business and startup community.

Take the steps described in the Innovation
Blueprint to capture emerging opportunities in
BEV and clean tech.

Advocate for the RNIP program as a permanent
option for immigration beyond its current end
date of 2024 to help address labour shortages.

Implement the Employment Land CIP incentive
program and leverage the Employment Lands
Strategy and Ontario Job Site Challenge to
enhance Greater Sudbury’s investment readiness
to ensure an adequate supply of shovel-ready
industrial land.

Position Greater Sudbury as global leader

of mining and mining supply/service sector
innovation, targeting emerging opportunities in
the Battery Electric Vehicle space.

Pursue targeted investment attraction and
servicing of film and television productions and
infrastructure projects.
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Services

Key Deliverables in 2024-2025

106

Increase Greater Sudbury’s presence in the BEV/
clean tech supply chain.

Develop and implement effective Customer
Relationship Management (CRM) system to
ensure consistent results tracking and
aftercare services.

Deploy venture capital and leverage angel
investment for growth of local business startups
through the Sudbury Catalyst Fund.

Address labour force shortages through
workforce development including the Hit Refresh/
Se renouveler talent attraction initiative and
campaign and the RNIP program to attract new
residents and retain existing talent.

Work with the Tourism Development Committee
to administer the Tourism Development Fund
supporting growth of the tourism sector.

Aggressively target sport tourism as part
of meeting, conference and tourism
attraction efforts.

Renew the Greater Sudbury Museums facilities
and programming following significant capital
investments and with the input of the Museums
and Heritage Advisory Panel.
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Services

Economic Development | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues

Provincial Grants and Subsidies (586,811) (791,875) (778,465) (778,465) (778,465) - 0.0%
Federal Grants and Subsidies (988,418)  (703,448)  (701,820)  (703,966)  (707,755) (5,935) 0.8%
Contribution from Reserve and Capital (147,778) (58,997) (91,452)  (106,368)  (114,681) (23,229) 25.4%
Other Revenues (1,236,142)  (545,025)  (727,325)  (733,160)  (738,475) (11,150) 1.5%
Total Revenues (2,959,149) (2,099,345) (2,299,062) (2,321,959) (2,339,376) (40,314) 1.8%

Expenditures
Salaries and Benefits 3,057,553 3,099,021 2,996,910 3,154,619 3,285,072 288,162 9.6%
Materials - Operating Expenses 1,485,271 918,484 925,823 905,288 907,408 (18,415) -2.0%
Energy Costs 3,147 3,856 3,856 3,858 3,998 142 3.7%
Rent and Financial Expenses 33,569 - - - - - 0.0%
Purchased/Contract Services 288,645 503,331 502,820 502,820 502,820 - 0.0%
Grants - Transfer Payments 2,390,336 2,584,679 2,679,436 2,691,185 2,703,169 23,733 0.9%
Contribution to Reserve and Capital 524,477 - 190,000 190,000 190,000 - 0.0%
Internal Recoveries 240,375 268,008 251,080 265,965 284,666 33,586 13.4%
Total Expenditures 8,023,373 7,377,379 7,549,925 7,713,735 7,877,133 327,208 4.3%
Net Budget 5,064,224 5,278,034 5,250,863 5,391,776 5,537,757 286,894 5.5%

R
Full-Time Positions 21 21 21
Part-Time Hours 7,756 7,756 7,756
Overtime Hours 250 250 250
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Museums | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues

Provincial Grants and Subsidies (7,453) (16,908) (16,908) (16,908) (16,908) - 0.0%
Federal Grants and Subsidies (31,686) - - - - - 0.0%
User Fees (11,850) (1,908) (3,700) (3,811) (3,925) (225) 6.1%
Contribution from Reserve and Capital (315,168) - - - - - 0.0%
Total Revenues (366,157) (18,816) (20,608) (20,719) (20,833) (225) 1.1%

Expenditures
Salaries and Benefits 203,976 206,540 287,958 367,428 382,974 95,016 33.0%
Materials - Operating Expenses 161,003 78,380 84,528 88,262 88,652 4,124 4.9%
Energy Costs 21,416 43,390 22,029 22,759 23,384 1,355 6.2%
Purchased/Contract Services 12,295 - - - - - 0.0%
Grants - Transfer Payments 108,930 112,500 112,500 112,500 112,500 - 0.0%
Internal Recoveries 1,647 - - - - - 0.0%
Total Expenditures 509,267 440,810 507,015 590,949 607,510 100,495 19.8%
Net Budget 143,110 421,994 486,407 570,230 586,677 100,270 20.6%

. 2023 2024 2025
Staffing Complement Budget Budget Budget
Full-Time Positions & 3 3
Part-Time Positions 1,680 1,680 1,680
108 EEREEE Budget
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Economic Development Service Overview

Service Profile

Service Level Expectations

500

business visits per year (virtual and in-person)

108

business registrations and 45 business startups
to support per year and 8-10 tourism marketing
partnership registrations

$1.6 M

in grants through Community Economic Development
Fund, Tourism Development Fund, Arts and Culture,
Tourism Event Support and Regional Business Centre
grant programs

105

seminars, events and workshops per year

1,500

Regional Business Centre client inquiries/interactions
to support entrepreneurs and start-ups per year

20

international delegations, media visits/familiarization
tours per year

170

community and corporate events with planning,
promotion and financial contributions supported

10-12

film productions per year

City of Greater Sudbury

Activity Level

895

business visits (virtual and in person)

50

business registrations and 27 business startups
to support and 7 Tourism marketing partnership
registrations

$1.5 M

in grants through Community Economic Development
Fund, Tourism Development Fund, Arts and Culture,
Tourism Event Support and Regional Business Centre
grant programs

27

seminars, events and workshops hosted

1,215

Regional Business Centre client inquiries/interactions
to support entrepreneurs and start-ups

36

international delegations, media visits/familiarization
tours hosted

170

community and corporate events with planning,
promotion and financial contributions supported.

19

film productions serviced.
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Service Profile

Key Performance Indicators

Measure: Arts, Heritage and Festival
Grants per Capita

Measure: Operating Cost for Arts, Heritage and
Festival Grants per Capita

Measure: Culture Total Cost per Capita

10

$7.39

2022

$10.87

2022

$26.16

2022

$7.58

2023f

$9.53

2023f

$32.25

2023f

$7.77 $7.96

2024f 2025f

$9.97 $10.35

2024f 2025f

$33.57 | $34.71

2024f 2025f

$7.39

2022

Municipal
median

$9.21

2022

Municipal
median

@

Municipal
median
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< General Manager - Corporate

Services )

—( Executive Co-ordinator « GM Corporate Services )

Functional Organizational Chart - Corporate Services - Non Union

C Director (Cl

FO) - Finance >

<Administrative Assistant - Director Finance (CFO)>_
Manager of Accounting | Deputy Treasurer >—

Co-ordinator of Accounting

ERP Co-ordinator

Supervisor of Payroll

Chief Procurement Officer
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Purchasing Agent >
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_<
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—< Manager of Financial and Support Services >

Co-ordinator of Finance >

City Solicitor and Clerk

Administrative Assistant
City Solicitor and Clerk

Manager of Clerks Services | Deputy City Clerk

\_/\_/v

Legislative Compliance Co-ordinator>

Manager of Real Estate
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Deputy City Solicitor

Assistant City Solicitor
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( Co-ordinator of Insurance and Risk Management >—

C Director « Assets and Fleet Services

)

Administrative Assistant
Director Assets and Fleet Services

Capital Projects Co-ordinator

Corporate Asset Management
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Energy and Facilities Engineer
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Manager of Real Estate

)

Building Superintendent

)
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Manager of Fleet Services

)
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Director « Information Technology
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Project Manager

Manager of Client Services

Manager of Technical Infrastructure Services

Manager of Business Systems
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Manager of Data and GIS Services
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Co-ordinator, Administrative Support
and Labour Relations

Human Resources Administrative

Bylaw Services Co-ordinator
Animal Care and Control
Assistant >

< Bylaw Services Co-ordinator « Security

Human Resources Business Partner

, Organi | Develop
Safety, Wellness and Rehab

) U \_/

I

Health and Safety Advisor >

Health and Safety Facilitator >

Health and Safety Officer )

Human Resources Assistant -
Recruitment

Organizational Development Facilitator

2/

Talent Acquisition Specialist

Rehabilitation and Claims Specialist

N N

Jr.Rehab and Claims Specialist

N

Rehabilitation and Claims Officer >

P

«C ionand

D

Time and Activity / HRMS Administrator

2

HRMS Analyst

Compensation Officer

Junior Compensation Officer

Employee Compensation
Specialist

Pension and Benefits Co-ordinator
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Services

Corporate Services | 2024-2025 Budget Summary

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Provincial Grants and Subsidies (326,615) - - - - - 0.0%
Federal Grants and Subsidies (34,873) - - - - - 0.0%
User Fees (3,645,546)  (2,945,383)  (4,003,833) (3,853,214)  (3,960,355) 43,478 -1.1%
Licensing and Lease Revenues (4,425,575)  (3,352,025)  (3,476,803) (2,709,409)  (2,710,609) 766,194 -22.0%
Investment Earnings (510) - - - - - 0.0%
gzgit{;ﬁ’““m from Reserve and (5762,210)  (2,531,799)  (2,323,291) (2,371,142)  (2,413,871)  (90,580)  3.9%
Other Revenues (3,673,879)  (4,571,528)  (4,163,489)  (5,434,960)  (5,409,949) (1,246,460) 29.9%
Total Revenues (17,869,208) (13,400,735) (13,967,416) (14,368,725) (14,494,784) (527,368) 3.8%
Expenditures
Salaries and Benefits 38,219,985 33,559,224 35,003,597 36,531,572 38,285,479 3,281,882 9.4%
Materials - Operating Expenses 19,844,519 19,260,293 18,892,142 20,009,063 20,458,882 1,566,740 8.3%
Energy Costs 2,571,009 2,780,473 2,774,285 2,836,025 3,064,084 289,799  10.4%
Rent and Financial Expenses 429,860 441,824 459,228 209,473 209,873 (249,355) -54.3%
Purchased/Contract Services 6,227,285 5,654,043 4,617,038 5,259,818 5,383,281 766,243 16.6%
Debt Repayment 2,407,131 1,304,064 1,304,064 940,156 940,156  (363,908) -27.9%
Grants - Transfer Payments - - 10,000 10,000 10,000 - 0.0%
8:;}{;?”“0” to Reserve and 7238721 7463346 7,821,371 8195541  8587,382 766011  9.8%
Internal Recoveries (36,581,482) (39,147,716) (38,906,945) (40,789,136) (42,362,819) (3,455,874) 8.9%
Total Expenditures 40,357,028 31,315,551 31,974,780 33,202,512 34,576,318 2,601,538 8.1%
Net Budget 22,487,820 17,914,816 18,007,364 18,833,787 20,081,534 2,074,170 11.5%
Staffing Complement Buil(;i:: Builzze‘: Buil(;ist
Full-Time Positions 287 283 283
Part-Time Hours 39,814 39,781 39,781
Overtime Hours 4,330 4,330 4,330

14
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Legal and Clerks Services

Division Lead

Services

Key Facts

Eric Labelle, City
Solicitor and Clerk
Legal and Clerks Services

Overview

Legal and Clerks Services provides
governance, legal and real estate
support to the organization in addition
to delivering many services required

or regulated by various legislation.

The division is responsible for the
administration of all processes related to
City Council and Committee agendas,
meetings, bylaws and resolutions.

Organizational Structure

Office of the CAO

Corporate Services

Legal and Clerks Services

City of Greater Sudbury

Legal Services provides advice and support to City
Council and all service areas of the municipality to

ensure compliance with legislative frameworks and
to manage risk.

Legal Services conducts and oversees civil litigation
matters, real estate transactions, prosecutions and
appeals for Provincial Offence matters and the
preparation of all required agreements and other
legal documentation.

Clerks Services provides assistance to the
organization on privacy matters and manages
access to information requests in accordance with
provincial legislation.

Clerks Services manages the City archive facility
locatedin Falconbridge.

In addition to managing Council and Committee
processes, Clerks Services manages other legislated
duties, including municipal and school board
elections, operations of the Provincial Offences Court
for the District of Sudbury, vital statistics, marriage
solemnization, accessibility, fence viewing and wildlife
damage compensation.

Real Estate provides services to the organization
related to the management of the City’s real estate
assets such as acquisitions and dispositions of
properties, leases, licensing and land use permits
and appraisals.

Plans and Strategies

Council Procedure Bylaw

Code of Conduct for Members of Council and
Local Boards

Accessibility for Ontarians with Disabilities Act (AODA)

Municipal Freedom of Information and Protection of
Privacy Act (MFIPPA)

Municipal Act, 2001
Municipal Elections Act, 1996
Provincial Offences Act (POA)
Property Bylaw
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Services

Top Advocacy/Initiatives

Strategic Issues and Opportunities

Monitoring the implementation of changes to the
Municipal Act, 2001, as a result of Bill 3: Strong
Mayors, Building Homes Act, 2022, across the
province which changes the authorities of Mayors
and members of Council.

Administrative and prosecutorial support for
automated speed enforcement and red-light
camera implementation.

Legal support for the implementation of
changes arising from Bill 23, More Homes Built
Faster Act, 2022.

2023 Accomplishments

16

Provided continued legal and real estate support
to advance the Large Projects.

Completed processes for Council and resident
appointments to committees, local boards,
corporations, panels and other agencies.

Provided training and support for orientation
processes for Members of Council.

Provided ongoing assistance to the
Finance Division regarding property tax
assessment appeals.

Administered Compliance Audit Committee
processes related to the 2022 Municipal and
School Board Election.

Provided administrative support for the
Provincial Offences Court to facilitate hybrid
hearing processes for Court matters including
support for the implementation of automated
speed enforcement.

Legislative changes to stimulate housing and
development such as strong mayor powers
will create the need to review and adapt
administrative and procedural processes.

The new meeting management solution and
virtual meeting capability will be the foundation
for the continued digitization and modernization
of meeting processes in the coming years.

New initiatives to modernize court processes
will require Provincial Offences Court
administration to continue to implement change
and adapt processes.

Key Deliverables in 2024-2025

Provide legal and real estate services to support
the Large Projects and other projects.

Support Finance staff in pursuing and defending
appeals on property assessment and property
taxes, particularly in the mining sector.

Commence preparations for the 2026 Municipal
and School Board Election.

Continue administrative and prosecutorial
support for the implementation of automated
speed enforcement processes.
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Services

Legal and Clerks Services | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar  Per Cent
Change Change
Revenues

Provincial Grants and Subsidies (28,415) - - - - - 0.0%
Federal Grants and Subsidies (30,673) - - - - - 0.0%
User Fees (88,244)  (148,015)  (145,032) (149,382) (153,864) (8,832) 6.1%
Licensing and Lease Revenues (201,835) (275,000) (203,408) (308,316) (308,316) (104,908) 51.6%
Contribution from Reserve and Capital (673,961) - - - - - 0.0%
Other Revenues (1,795,934) (3,753,265) (3,440,265) (4,702,499) (4,653,792) (1,213,527) 35.3%
Total Revenues (2,819,062) (4,176,280) (3,788,705) (5,160,197) (5,115,972) (1,327,267) 35.0%

Expenditures
Salaries and Benefits 2,909,750 3,483,812 4,050,660 4,274,047 4,476,911 426,251 10.5%
Materials - Operating Expenses 727,818 660,950 690,314 748,657 748,657 58,343 8.5%
Energy Costs 111,968 78,931 94,260 91,907 93,949 (311) -0.3%
Rent and Financial Expenses 90,771 76,000 91,600 91,600 91,600 - 0.0%
Purchased/Contract Services 1,256,708 875,766 1,047,754 972,754 972,754 (75,000) -7.2%
Contribution to Reserve and Capital 143,690 735,667 735,667 1,370,000 1,370,000 634,333 86.2%
Internal Recoveries (402,217) (435,367) (384,570) (388,932) (380,013) 4,557 -1.2%
Total Expenditures 4,838,488 5,475,759 6,325,685 7,160,033 7,373,858 1,048,173 16.6%
Net Budget 2,019,426 1,299,479 2,536,980 1,999,836 2,257,886  (279,094) -11.0%

S
Full-Time Positions 36 36 36
Part-Time Hours 2,563 2,563 2,563
Overtime Hours 210 210 210

City of Greater Sudbury 17



Service Profile

Legal Services Overview

Service Level Expectations

2,300

average number of charges disposed of in
Provincial Offences Court
(not including Part 2 Parking Offences)

1,800

average number of requests for services made to
Legal Services staff

450

average number of agreements prepared
or reviewed

200

average number of bylaws prepared

Provincial Offences Court Overview

Activity Levels

2,400

approximate charges disposed of by CGS
prosecutors in Provincial Offences Court
(not including Part 2 Parking Offences)

2,000

approximate requests for services made to Legal
Services staff

485

approximate number of agreements prepared
or reviewed

180

approximate number of bylaws prepared and passed
by City Council

Service Level Expectations

24,000

average number of Part 1 and 3 charges
processed annually

466 hours

of average court time in session supported
by staff

Real Estate Overview

Activity Level

25,356

approximate Provincial Offences Act Part 1, 2 and 3
charges processed

358 hours

approximate hours of court time in session supported
by staff

Service Level Expectations

40

reports to Council and Committee

30

real estate transactions to be negotiated and closed
(acquisitions and dispositions) annually

160

leases, licences of occupation and land use permits
administered

18

Activity Level

37

reports to Council and Committee

20

approximate real estate transactions negotiated and
closed

155

leases, licences of occupation and land use permits
administered

EEWEEEE Budget
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Service Profile

Clerks Services and Council Support Overview

Service Level Expectations Activity Level

133 150

average number of Council and Committee meetings number of Council and Committee meetings

conducted and supported annually supported with preparation of agendas, minutes and
related processes

130 180

average number of Freedom of Information requests Freedom of Information requests

received annually

1,887 1,750

average number of burial permits issued annually burial permits issued

Key Performance Indicators

Measure: Direct Cost for Freedom of Information $1,081 $1,250 $1,250 $1,250 [$1,102
Program per Formal Request 2022 023 g022 g025 2022

Municipal
median

) - 66 65 60 55 $110
Measure: Totelll Cost of POA Services ?022 §O2Sf §62 i ?)25f g
per Charges Filed

Municipal
median
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Services

Division Lead

Corporate Security and Bylaw Services

Key Facts

Stefany Mussen,
Manager

Corporate Security and
Bylaw Services

Overview

Corporate Security and Bylaw Services
provides public education, investigation
and enforcement of municipal bylaws and
specific provincial legislation to protect
the welfare, health and safety of staff and
residents. The division also provides:

 Parking administration and services for
downtown municipal lots.

+ Licensing services to support
municipal and provincial licensing
requirements such as business, lottery
and taxi licences.

» Animal control and shelter services
in collaboration with local rescue
and animal welfare organizations and
veterinarians to provide animal spay,
neutering and microchipping services
encouraging responsible pet ownership.

+ Oversight of corporate security using
a hybrid model of contracted security
services and municipal law/security
enforcement officers to ensure safety
and security at City properties including
transit, parks, housing and Tom
Davies Square.

Organizational Structure

Case volumes for the department have increased
annually. Service call projections for 2023 estimate
more than 17,000 calls by year’s end. These calls
are based on allegations of contraventions of City
bylaws, such as property standards, clearing of
yards, noise, illegal dumping, signs, smoking, animal
control and security concerns.

The division is currently hosting a pilot project
for security at the transit terminal which consists
of eight limited Municipal Law/Security
Enforcement Officers.

This section manages the City’s 13 downtown
parking lots and on-street parking, comprised of
2,159 spaces, including the underground lot at Tom
Davies Square.

Plans and Strategies

Property Standards and Clearing of Yards Bylaw
Vehicle for Hire Bylaw 2016-145 Amendment
Encampment Response Guide

Top Advocacy/Initiatives

Office of the CAO

Corporate Services

Corporate Security and Bylaw Services

Improve community safety and well-being by
providing enhanced level of security at City facilities
and properties.

Compilete a review of opportunities for the relocation
of the Greater Sudbury Animal Shelter.

Collaborate with partners and community to support
wellness and spay and neuter opportunities for our
animal population.

Continue modernization efforts related to parking and
assess ongoing parking demands in the downtown.

Continue communications and outreach to property
owners regarding parking, property standards and
building/fire safety. This is especially important for
the safety of occupants of secondary and tertiary
dwelling units and Short-Term Rentals.

EEWEEEE Budget
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2023 Accomplishments

Services

Key Deliverables in 2024

Launched permanent 24/7 service level for
Security Enforcement MLEOs to support
community safety and well-being. The program
further supports downtown, housing, transit

and parks. The overnight service is in support of
Community Housing.

Completed Phase 1 of parking machine and
software updates at Tom Davies Square and in
various lots to support secure transactions.

Continued to lead encampment operations
and support Social Services staff in
connecting underhoused individuals to
services and resources.

Partnered with the SPCA and Humane Society to
provide a mobile wellness clinic for pet owners in
our community. Performed a successful proactive
Clearing of Yards blitz addressing approximately
36 community properties.

Collaborated interdepartmentally to create a
downtown meeting group to assess challenges
and opportunities in Downtown Greater Sudbury.

Located a potential opportunity for relocation of
the City of Greater Sudbury Animal Shelter.

Strategic Issues and Opportunities

Review service levels for security, enforcement
and parking activities to identify opportunities for
increased compliance and safety of visitors and
staff using municipal services and for increased
comfort and security in the downtown.

Identify opportunities for customer service
enhancements with the One-Stop Services at
Tom Davies Square. Review service levels for
education and enforcement in response to the
encampment strategy, with a focus on
community safety and collaboration with social
service partners.

Make amendments to the Zoning Bylaw and
create a new Short Term Rental Bylaw to improve
safety and property standards.

City of Greater Sudbury

Complete relocation of the City of Greater
Sudbury Animal Shelter.

Continue modernization efforts related to

parking and complete updates. Strategize on
marketing and promotion of space in accordance
with the Downtown Master Plan and the
approved plans for large projects.

Provide permanent enhanced level of service
to transit for safety and security of riders, staff
and visitors.

Work collaboratively with City departments and
partners to assess solutions and actions required
to support vulnerable populations while balancing
enforcement requirements in line with municipal
bylaws and appropriate legislation.

Complete a review of the current bylaw and
legislation relating to animal control in response
to an increase in complaints about vicious
animals and animal bites.

Identify opportunities for customer service
enhancements with the collaboration and
services offered at the One-Stop Services.
Continue to review the Business Licensing Bylaw
with direction from Council in 2023 with a focus
on short term rental licensing while balancing the
need for the protection of health and well-being
of residents, and consumers.

11



Services

Corporate Security and Bylaw | 2024-2025 Budget Summary

Budget Change

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar  Per Cent
Change Change
Revenues
Provincial Grants and Subsidies (186,852) - - - - - 0.0%
User Fees (1,557,415) (1,335,200) (2,347,561) (2,183,613) (2,248,761) 98,800 -4.2%
Licensing and Lease Revenues (713,740) (622,170) (802,340) (805,170) (806,370) (4,030) 0.5%
Contribution from Reserve and Capital (984,909) (5,706) - - - - 0.0%
Other Revenues (132,285) - - - - - 0.0%
Total Revenues (3,575,201) (1,963,076) (3,149,901) (2,988,783) (3,055,131) 94,770 -3.0%
Expenditures
Salaries and Benefits 2,367,705 2,413,092 2,467,717 2,632,461 2,691,362 223,645 9.1%
Materials - Operating Expenses 781,794 994,109 802,665 922,029 933,898 131,233 16.3%
Energy Costs 62,543 53,000 84,810 80,725 82,833 (1,977) -2.3%
Rent and Financial Expenses 97,650 96,258 98,258 98,258 98,258 - 0.0%
Purchased/Contract Services 288,105 261,537 285,052 251,463 251,463 (33,589) -11.8%
Contribution to Reserve and Capital 1,109,446 - 31,529 - - (31,529) -100.0%
Internal Recoveries 505,831 636,144 831,778 866,954 890,866 59,088 71%
Total Expenditures 5,213,074 4,454,140 4,601,809 4,751,890 4,948,680 346,871 7.5%
Net Budget 1,637,873 2,491,064 1,451,908 1,763,107 1,893,549 441,641 30.4%
S
Full-Time Positions 24 24 24
Part-Time Hours 12,915 12,915 12,915

122
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Animal Control and Shelter Services Overview

Service Profile

Service Level Expectations

3,000

animal-related calls for response annually and case
resolution within four days of receipt. Provide 24/7
emergency call service

2,000

animal registrations annually

700

domestic cats and dogs to be lodged, given basic
and extensive medical care annually that arrive at the
Shelter for a minimum 72-hour redemption period up
to the point of adoption

1,900

hours the shelter is open per year to provide animal
emergency services

City of Greater Sudbury

Activity Level

3,300

animal related complaints received and closed within
four days of receipt

2,748

animal registrations

704

stray and surrendered animals taken into the Shelter

1,800

hours spent on adoptions and redemptions
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Service Profile

Security, Bylaw and Parking Services Overview

Service Level Expectations

10,000

bylaw complaints per year on an average cycle time
of four days per complaint

2,000

business, taxi and lottery licences processed and
issued within timeframes of the Alcohol and Gaming
Commission of Ontario and Business License Bylaw

2,159

parking spaces downtown in municipal lots and on-
street to be administered and maintained, which are
available 95 per cent of the time, targeted at 85 per
cent occupancy

17,500

Security Enforcement team hours dedicated to issues
related to corporate security and ensure adequate
measures in place for employees and facilities

124

Activity Level

17,500

bylaw complaints processed and closed on an
average cycle time of four days per complaint

2,100

business, taxi and lottery licences issued within
average cycle time of three days per licence

2,159

parking spaces downtown in municipal lots and on-
street to be administered and maintained, which are
available 95 per cent of the time, targeted at 85 per
cent occupancy

3,880

Security Enforcement related calls triaged

1,600

proactive and reactive inspections at the Downtown
Transit Terminal

400

Housing Escorts for GSHC staff provided by Security
Enforcement Team

1000+

hours dedicated to parks and encampment response

EEWEEEE Budget
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Key Performance Indicators

Service Profile

Measure: Number of Noise, Property Standards,
Yard Maintenance and Zoning Bylaw Complaints
per 100,000 Population

Measure: Operating Cost of Enforcement for
Noise, Property Standards, Yard Maintenance
and Zoning Bylaws per 100,000 Population

Measure: Revenue to Cost Ratio (RC Ratio):
On-Street and Off-Street Parking Spaces

City of Greater Sudbury

3,215

2022

$334,980 $429,800 $468,800 $498,200

2022

1.32

2022

3,800

2023f

2023f

1.8

2023f

4,110

2024f

2024f

1.6

2024f

4,320

2025f

2025f

1.6

2025f

Municipal
median

Municipal

median

Municipal
median
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Services

Information Technology

126

Division Lead

" Peter Taylor, Director
Information Technology

(Im)

N

3

Overview

The IT division is responsible for computer
hardware, software, cybersecurity, digital
information and telecommunications, as
well as the analysis and planning required
to deliver technology solutions in support
of municipal operations and the delivery
of digital services to the community.

Organizational Structure

Office of the CAO

Corporate Services

Information Technology

Key Facts

The IT service area manages the following subservices

for the municipality:

IT Infrastructure provides security management,
digital networks, computing platforms, electronic
storage and modern office tools and supports
approximately 8,200 connected devices. This
work assures the up-time and reliability of
municipal systems.

Business System plans, implements and supports
over 200 software applications that add efficiency to
City operations and delivers digital services to the
community. Business Systems delivers application
enhancements, adding innovations and keeping
systems up to date.

IT Technical Assistance subservice responds to
service requests from staff in the office or in the
field and proactively upgrades devices and software
responding to nearly 1,200 requests and 50 device
upgrades per month.

The Land Systems subservice develops and
maintains the systems that manage City property,
land and assets. This includes the Geographical
Information System (GIS) which records land data
and offers decision support and analytical tools.

Plans and Strategies

Corporate IT Strategic Plan
GIS Strategy and Implementation Plan
Electronic Records Management Strategy

Top Advocacy/Initiatives

Facilitate the creation of a Digital Strategy to expand
the availability and ease of use of online service
options for the community, to achieve service
efficiencies and to support the expanded collection
and use of digital data.

Support the new Data Analytics and Change function
to base service decisions on data insights, add
efficiencies, value and trust for the community.

Champion the use of core technology platforms
that the City already owns to deliver new solutions,
avoiding added costs, enabling staff to develop
expertise and centralizing data sources.

EEWEEEE Budget
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2023 Accomplishments

The Advanced Metering Infrastructure (AMI)
project installed over 43,000 automated meter
readers and provides the City and residential
customers access to digitally collected water
usage information to enhance service efficiency
and customer service.

Maintenance of the Wahnapitae water plant
moved to the City Maintenance Management
System (CMMS). This was the first step in
moving other water and wastewater sites into
the CMMS. Adding efficiency by replacing
paper crew cards with data entered in the field.

Added multiple digital inspection workflows
into CMMS, which now collects asset condition
directly and digitally in the field.

The Human Capital Management Plan (HCMP)
built upon software tools originally developed
to implement the myJOBS portal for applicants
and to automate several steps of the

recruiting process.

Delivered budget system technology
enhancements to support the move to a
two-year operating budget cycle.

Expanded the use of secure cloud storage
helped control costs and leveraged already
licensed Microsoft software to improve remote
management of end-user phones and tablets.

Started delivering Property Tax Bills electronically
through the 311 web portal.

Improved decision-making support with data
analytics projects like COMPASS Reports, a suite
of reports for Community Paramedicine and data
warehouse enhancements that in turn supported
various reports.

Delivered a solution called GIS Portal to enhance
access to all geospatial data for all staff and
used GIS technology to launch CGS Information
HUB on the City website, to improve the public
presentation of KPIs and GIS map information.

Strategic Issues and Opportunities

Services

Best practice municipalities have published
‘Digital Strategies’ we can use to build our own.
These strategies offer easy-to-use online options
for accessing City services and leveraging
technology for municipal service efficiencies.

Key Deliverables in 2024-2025

Cybersecurity continues to require an ongoing
program of assessments and improvements to
counter the continuous evolution of threats.

Artificial Intelligence (Al) is an emerging
technology offering both opportunity and risk.
Al is already used in limited ways. Research is
underway on future control and applications.

City of Greater Sudbury

Continue implementing the Land Management
Information System (LMIS) project, adding
efficient online services to improve property and
land development for the community.

The Advanced Traffic Management System
project, currently underway, will help achieve
several City KPIs. One example is Transit
On-Time Performance (OTP) which has a

90 per cent target.

Implement a service-based budgeting solution
to provide greater transparency into the cost of
municipal services.

Standardize use of the already licensed

Microsoft SharePoint platform as the foundation
for controlled, searchable electronic records
management for all City service areas through the
Modern Employee Experience project.

Pioneer Manor and Emergency Management
Services will move timekeeping and scheduling
from separate systems into the corporate
Enterprise Resource Planning system and provide
additional data for COMPASS insights.

An initiative called Digital Work Management
will progressively add City asset maintenance
functions into the central CMMS. This includes
adding water plants and other public works
functions, eliminating paper crew cards and
adding COMPASS time and activity data.

A simple web portal will simplify online access
to all digital services and support a single citizen
user-id, improving service for those who want to
access services digitally.

Continue support of provincially funded
broadband enhancements for underserved areas
of the city.
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Services

Information Technology | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar  Per Cent
Change Change
Revenues

S:gtgsgitti;” from Reserve (279,671)  (153,300) (82,309) (123256)  (127,280)  (44,971) 54.6%
Other Revenues (60,016) (60,683) (60,683) (63,443) (66,332) (5,649) 9.3%
Total Revenues (339,687)  (213,992) (142,992) (186,699)  (193,612)  (50,620) 35.4%

Expenditures
Salaries and Benefits 5,005,614 5,240,959 5,523,677 5,523,876 5,787,371 263,694 4.8%
Materials - Operating Expenses 2,079,454 2,664,127 2,651,252 2,689,304 2,729,668 78,416 3.0%
Purchased/Contract Services 1,525,289 2,604,454 2,253,977 2,482,439 2,719,047 465,070 20.6%
Grants - Transfer Payments - - 10,000 10,000 10,000 - 0.0%
Internal Recoveries (8,597,018) (10,239,930) (10,239,930) (10,518,920) (11,052,474)  (812,544) 7.9%
Total Expenditures 13,339 269,610 198,976 186,699 193,612 (5,364) -2.7%
Net Budget (326,348) 55,618 55,984 - - (55,984) -100.0%

. 2023 2024 2025
Staffing Complement Budget Budget Budget
Full-Time Positions 42 40 40
Part-Time Hours 2,180 1,827 1,827
Overtime Hours 600 600 600
128 EEREEE Budget

2024|2025



Information Technology Service Overview

Service Profile

Service Level Expectations

14,400

service requests processed annually with incident
response of 7.5 hours and service change response
of 14 hours, in support of 4,000 users with secure
access to 8,200 devices and software programs
including computers, sensors, phones and

network equipment

99.5%

up-time for enterprise-wide, operational and
community technology delivering systems

40

releases of project- or program-managed
enhancements for enterprise systems 90% of
the time

14

new open data sets or data-driven analytics solutions

that support City operations, leveraging enterprise
systems data 70% of the time. Access to new open
data sets positively influences the “Number of Visitor
Sessions to Municipal Website per Capita” key
performance indicator on the following page

4

new digital services available per year
(e.g. online pool bookings)

City of Greater Sudbury

Activity Level

13,932

service requests with incident response of 3 hours
and service change of 7 hours for 8,200 connected
devices and unique software programs

99.3%

up-time for enterprise-wide, operational and
community technology delivering systems

73

9 project- and 54 program-managed enhancements
for enterprise systems 95% of the time

28

12 new open data sets for the community and 16
data analytics solutions that support City operations
using enterprise systems 65% of the time

19

new online services, with a total of 133 at the end
of 2023. A key contributor in 2023 was the Pronto
system that delivered 15 online permit types
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Service Profile

Key Performance Indicators

Measure: Number of Visitor Sessions to
Municipal Website per Capita

Measure: Total Cost for Information
Technology per Total Supported Municipal FTE

Measure: Rate of online service options
compared to MBN municipalities

130

23.77

2022

$3,869

2022

131%

2022

25

2023f

$4,100

2023f

140%

2023f

25 25 8.69
2024f 2025f 2022
Municipal
median

$4,200 $4,300 [$4,805

2024f 2025f 2022

Municipal
median

130% 120% 130%

2024f 2025f 2022

Target:
110% in the
longer term
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Services

Human Resources and Organizational Development . ..- . .

Key Facts

Division Lead

+ Human Resources administers and leads
negotiations to renew seven collective bargaining

Joanne Kelly, Director .
agreements, covering 80 per cent of employees.

Human Resources

j and Organizational « The Compensation and Benefits team administers
~ ' Development compensation systems, group insurance and
. OMERS pension, and the employee recognition
program, WISE.

+ The Organizational Development, Health, Safety
and Wellness team leads job posting, recruitment
and selection processes, leadership development,
corporate training, performance planning and

Overview

Human Resources and Organizational

Development delivers human resources development, talent evaluation and succession
support and services to all City planning and workforce management systems.
employees to ensure the City is an They also oversee all Workplace Safety Insurance
employer of choice, delivering exceptional Board (WSIB) claims, early intervention programs,
service to residents. return to work, accommodations and short-term and
long-term non-occupational disability claims. The
Organizational Structure team provides leadership in occupational health and

safety, safety program development and supports
and coordinates employee wellness programming.

ffice of the CA .
Office of the CAO Plans and Strategies

+ Human Capital Management Plan
Corporate Services

Top Advocacy/Initiatives

Human Resources and Organizational L . .
Development + The ongoing implementation of the Human Capital

Management Plan will strengthen the City of Greater
Sudbury’s position as an employer of choice.

+ The design and implementation of a modern health
and safety system will enhance the leadership culture
across the organization, reducing workplace injuries,
including lost time injuries.

+ Continue advocating for changes to the statutory
criteria used for interest arbitration for Police and
Fire Services collective bargaining to further enhance
consideration of local economic circumstances and
outcomes by arbitrators.
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Services

2023 Accomplishments

Strategic Issues and Opportunities

132

Successfully negotiated new, four-year Collective
Bargaining Agreements with the CUPE 4705
inside, outside and housing units. Successfully
negotiated a new Collective Bargaining
Agreement with ONA and CUPE 148 at

Pioneer Manor.

Achieved significant progress on revising several
administrative policies to address recruitment, the
employee experience and retention through the
Human Capital Management Plan.

Successfully launched online processes for
prospective and current employees to apply
for jobs, automating several steps of the
recruiting process.

Enhanced the individual performance
management process for employees to
strengthen the line of sight between individual
service efforts and Council’s strategic priorities.

Successfully launched an organization-wide
onboarding program.

Launched a series of core training modules that
are available online, on demand.

Expanded the Community Safety Peer Support
Network (PSN) to provide support to the entire
City to improve employee resiliency and mental
health recovery.

Supported leadership across the organization
with the implementation of a Hazard Identification
and Risk Assessment (HIRA) process.

Supported the development of the iCARE
Project Plan that establishes an enterprise-
wide Occupational Health and Safety Quality
Management System.

Succession planning and vacancy management
remains a priority in a tight labour market

with approximately 7 per cent of the City’s
workforce eligible to retire in 2024 and 2025 and
approximately 46 per cent of leadership roles
eligible to retire in the next decade.

Employee well-being initiatives outlined in

the Wellness Plan are designed to support a
workplace that is healthy, safe and supportive,
reducing the number of employees who are off
work for psychological and mental health matters.

There are more opportunities to increase the use
of technology to streamline and automate Human
Resource processes and services.

An increasingly diverse population creates
opportunities for the workplace to be more
reflective of the community.

Key Deliverables for 2024-2025

Continue the implementation and develop
the next phase of the Human Capital
Management Plan.

Conclude a collective bargaining agreement for
full-time firefighters that expires December 31,
2023, and volunteer (on-call) firefighters that
expires December 31, 2024.

Work with the iCARE project team to develop
and implement a health and safety standard to
provide organization-wide consistency of health
and safety practices, identify compliance rates,
focus on continuous improvement and reduce
occupational injury rates.

Conduct an employee engagement survey to
foster actions that improve the quality of work life
and employee experience.

Provide leadership with additional tools and
support to identify and manage their own mental
health and to assist them in identifying and
supporting their employees.

Improve standardization of the claims
management process for occupational and
non-occupational injuries with the goal of a
better employee experience and reduced costs
to the employer.
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Services

Human Resources and Organizational Development | 2024-2025 Budget Summary

Budget Change

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
User Fees (766) - - - - - 0.0%
Investment Earnings (510) - - - - - 0.0%
Contribution from Reserve and Capital (1,020,280)  (182,802) (51,000) (51,000) (51,000) - 0.0%
Other Revenues (188,228)  (150,219) (46,732) (48,764) (50,891) (4,159) 8.9%
Total Revenues (1,209,784)  (333,021) (97,732) (99,764)  (101,891) (4,159) 4.3%
Expenditures
Salaries and Benefits 10,000,410 5,292,108 5,262,364 5,467,042 5,709,674 447,310 8.5%
Materials - Operating Expenses 624,995 678,184 821,746 821,746 821,746 - 0.0%
Rent and Financial Expenses 16,206 451 - - - - 0.0%
Purchased/Contract Services 290,062 (898,619) (1,739,969) (1,154,198) (1,218,907) 521,062 -29.9%
Contribution to Reserve and Capital (928,580) 1,023,417 1,349,913 751,534 803,869 (546,044) -40.5%
Internal Recoveries (5,262,645) (5,487,566) (5,492,839) (5,786,360) (6,014,491)  (521,652) 9.5%
Total Expenditures 4,740,448 607,975 201,215 99,764 101,891 (99,324) -49.4%
Net Budget 3,530,664 274,954 103,483 - - (103,483) -100.0%
LB
Full-Time Positions 26 27 27
Part-Time Hours 5,481 5,481 5,481

City of Greater Sudbury
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Service Profile

Human Resources and Labour Relations Overview

Service Level Expectations
Collective Agreement Administration:

90%

Of the time dispute resolution process is
facilitated within prescribed timelines
(third stage grievance response within nine days)

Complete labour and employment related
investigations within 90 days

85%

of grievances that advance to mediation or
arbitration resolved

10%

of grievances resolved/withdrawn at mediation*®

18%

of grievances resolved/withdrawn at arbitration*

*The Human Resources Benchmarking Network Average

20%

of all policies (excluding health and safety) updated
to strengthen employee retention and attraction

134

Activity Level
Collective Agreement Administration:

100

grievances heard at third stage with 45% responded
to within prescribed timelines

30%

of investigations completed within 90 days

70%

or 18 of 23 grievances heard at mediation were
resolved or withdrawn through third party intervention
(e.g., mediation)

72%

or 8 of 11 grievances heard at arbitration were
resolved or withdrawn at arbitration

43%

of policies were revised to support employe retention
and attraction

EEWEEEE Budget

2024|2025



Compensation, Pension and Benefits Overview

Service Profile

Service Level Expectations

7,500

employee transactions processed annually to ensure
compliance with OMERS legislation and reporting
regulations for over 2,600 eligible employees with

an error rate of less than 1% and within regulatory
reporting timelines

> 85%

of OMERS enrollments submitted within
60 days of hire

< 3%
of OMERS e-Form Return Rate

> 85%

of OMERS forms will be submitted without any
intervention from an OMERS administrator

11,000

adjustments of employee records with 99% accuracy
and within bi-weekly payroll reporting timelines

15

external salary and market surveys conducted to
achieve goals of external equity and provide market
intelligence to leadership and Council

150

job description changes completed within 14 days of
request or restructuring

30

employee job evaluations administered with the
following targets for average time for outcomes:

Inside Unit: 196 days
Non-Union: 210 days

500

recognition awards administered in an average
of 14 days

City of Greater Sudbury

Activity Level

8,614

employee transactions with a 0.40% error rate

98.6%

of OMERS enrolments submitted within
60 days of hire

0.0%
OMERS e-Form Return Rate

88.3%

of OMERS forms submitted without any intervention
from an OMERS administrator

15,935

adjustments to employee records in support of
payroll, compensation and pay equity, with 99.6%
accuracy for employee payroll transactions

92

salary and market surveys completed for CGS and
other municipal benchmarking surveys

165

job descriptions changed within 14 days of request
or restructuring

34

employee job evaluations administered with
average time for job evaluation outcomes
Inside Unit: 280 days

Non-Union: 879 days

453

employee service recognition awards administered,
100% were administered within 14 days
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Service Profile

Service Level Expectations

3,000

benefit transactions annually, with a 99% accuracy
rate, to ensure employees receive employment
benefits in a timely manner in compliance with our
benefit provider’s administrative requirements

100%

health care and lost time claims submitted to

the WSIB within the required 72-hour timeframe
ensuring timely payment of benefits, treatment and
return to work

7.9

Lost Time Injury Frequency (LTIF) is the benchmark
average LTIF (2022) (number of lost time injury or
illness claims per year per 100 employees)

42

Lost Time Injury Severity (LTIS) Benchmark average
(2022) (number of days required to return a person
to work who has experienced a lost time injury or
illness)

75%

of employees submitting a short-term disability
claim to return to work within 85 days

136

Activity Level

4,705

benefit transactions 99.7% of which were completed
error free

99.9%

of the 378 lost time claims and health care
claims submitted to the WSIB, were within the
72-hour timeframe

5

Lost Time Injury Frequency including COVID and
non-COVID claims. LTIF of 3.6 with COVID
claims removed

193

Lost Time Injury Severity average number of days
required to return an employee to work who has
experienced a lost time injury or illness. LTIS of
183.29 with COVID claims removed

87%

of employees submitting a short-term disability
claim returned to work within an average duration of
49 days

EEWEEEE Budget
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People Planning and Development

Service Profile

Service Level Expectations

90%

of job postings posted within four days

24

days target to fill an authorized vacancy

2,800

employees receive corporate led training

85%

of new hires retained after one year
(new hire success rate for permanent employees)

<7.76%

maintain turnover

(2022 Municipal Benchmarking Network median).
Permanent voluntary turnover includes resignations
and retirements of permanent staff

(full-time and part-time)

275

summer employment positions filled, and employees
trained for operationally required start date

Key Performance Indicators

Activity Level

78%

of 1,942 internal and external job postings were
posted within four days

35

days to fill a vacancy
(average for union and non-union)

3,083

employees received corporate training

76%

new hire success rate

7.18%

permanent voluntary employee turnover rate
forecast for 2023

84%

of summer employment positions filled with

100%

of employees trained for start date

Measure: Total Cost for Human Resources
Administration per T4 Supported

Provide excellent Human Resources services
while maintaining HR administration costs that
are below the municipal median

Measure: Overall Permanent Voluntary
Employee Turnover

Retain staff by reducing the total number of
voluntary separations of permanent staff

(full time and part time) expressed as a per cent
of total permanent staff

City of Greater Sudbury

8.67%

$1,246

2022

$939

2022

$939

2023f

$975

2024f

$1,005

2025f

Municipal
median

71.76%

2022

7.50%

2023f

7.20%

2024f

7.0%

2022 2025f

Municipal
median
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Services

Financial Services

Division Lead

Key Facts

Director of Finance and Chief Financial
Officer (vacant)

Overview

Financial Services provides tax billing
and collection, accounting, payroll and
financial information system support,
purchasing and procurement, budgeting,
financial planning, risk management

and insurance, and financial and
support services.

Organizational Structure

Office of the CAO

Corporate Services

Financial Services

Maintains financial records, prepares financial
statements, including prescribed statutory reports
and financial information returns for the City and
related parties.

Provides financial administration services for the
corporation and service partners including payroll,
insurance and risk management, procurement and
accounting.

Coordinates the annual operating and capital budget
processes and facilitates regular monitoring/reporting
throughout the year.

Recommends and manages the City’s financial
policies and tools, including the Development
Charges Background Study, the Long-Term Financial
Plan and external credit rating.

Actively maintains property tax accounts and ensures
valuation of property assessments are maximized
and protected.

Plans and Strategies

Capital Budget Policy
Budget Preparation Policy
Operating Budget Policy
Long-Term Financial Plan

Top Advocacy/Initiatives

Continue to build trust with the community by
developing and delivering timely, transparent
service and performance information to illustrate
the relationships between services, service levels
and costs.

Continue assessment protection strategies in a
difficult regulatory environment.
Review municipal fiscal sustainability concerns with

the Province through various channels, including
Ontario regional and single-tier treasurers.

EEWEEEE Budget
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Services

2023 Accomplishments Key Deliverables in 2024-2025

+ Updated the Long-Term Financial Plan to include + Develop a Tax Billing and Collection Policy that

2024 through to 2033.

Recognized by the Government Finance Officers
Association (GFOA) for Distinguished Financial
Reporting and Budget Presentation.

Improved the procurement process with revised
Purchase Order Terms and Conditions and the
Informal Quotation Procedure.

Implemented efficiency processes for
Computerized Maintenance Management
System (CMMS) and Accounts Payable
integration for hired equipment invoices and
utility invoice uploads.

Implemented new FLUID timesheets to facilitate
the electronic self-reporting of time, provided
technical expertise, resources for process
mapping and design testing to the COMPASS
project team.

Renewed insurance with competitive rates for
maintaining appropriate coverage.

Produced a two-year operating budget and a
four-year capital budget.

Strategic Issues and Opportunities

Use debt limits for long-term financial
commitments to minimize the overall impact

to the taxpayer and optimize inter-generational
equity, in line with the Long-Term Financial Plan
and when affordable and appropriate.

Use the data from the COMPASS project to
produce activity-based costs and strengthen
understanding about connections between
services, service levels and costs.

City of Greater Sudbury

includes updated tax sale procedures to allow for
electronic processing and electronic tax billing
and payment.

Implement the new PSAB standards for Financial
Instruments and Asset Retirement Obligations.

Develop service-based budgets for full
implementation in the 2026 budget.

Revise policies related to Council expenses,
including applicable bylaw updates.

Revise the Contract Management Policy, create
a Supplier Performance Management Policy,
formalize the Bid Protest, Debriefing, and
Complaint Process, and create a Procurement
Conflict of Interest Policy and Procedures.

Revise budget preparation policies, in particular
the Operating and Capital Budget Policies to
reflect the expectations and processes related to
multi-year budgeting.

Implement a new online public portal for property
tax bills.

Revise and update the Investment Policy.

Complete 2024 Development Charges
Background Study and associated bylaw.

Commence work on 2024 water/wastewater
long term financial plan to ensure continued
compliance with provincial regulations.
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Services

Financial Services | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues

Federal Grants and Subsidies (4,200) - - - - - 0.0%
User Fees (1,329,091) (1,029,000) (1,012,277) (1,067,273) (1,097,041) (84,764) 8.4%
Contribution from Reserve and Capital (1,544,564) (1,492,240) (1,492,240) (1,442,240) (1,442,240) 50,000 -3.4%
Other Revenues (400,416)  (377,868)  (374,948)  (383,835) (395,147) (20,199) 5.4%
Total Revenues (3,278,271) (2,899,108) (2,879,465) (2,893,348) (2,934,428) (54,963) 1.9%

Expenditures
Salaries and Benefits 8,765,481 8,418,643 8,520,014 8,849,099 9,283,170 763,156 9.0%
Materials - Operating Expenses 2,273,401 2,272,760 2,315,542 2,344,846 2,388,479 72,937 3.1%
Rent and Financial Expenses 12,946 13,870 14,125 14,370 14,770 645 4.6%
Purchased/Contract Services 2,587,370 2,645,186 2,515,505 2,536,641 2,488,205 (27,300) -1.1%
Contribution to Reserve and Capital 1,383,748 1,412,240 1,412,240 1,352,240 1,352,240 (60,000) -4.2%
Internal Recoveries (4,013,610) (4,531,649) (4,532,036) (4,623,735) (4,859,327) (327,291) 7.2%
Total Expenditures 11,009,336 10,231,050 10,245,390 10,473,461 10,667,537 422,147 4.1%
Net Budget 7,731,065 7,331,942 7,365,925 7,580,113 7,733,109 367,184 5.0%

. 2023 2024 2025
Staffing Complement Budget Budget Budget
Full-Time Positions 79 78 78
Part-Time Hours 2,976 3,296 3,296
Overtime Hours 1,214 1,214 1,214
140 EEREEE Budget
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Revenue Services Overview

Service Profile

Service Level Expectations

63,652

property tax and Payment in Lieu of Taxation (PIL)
accounts maintained to ensure timely and accurate
tax revenue is billed

13,000

invoices processed per year within recommended
timeframes

Accounting, Purchasing and Payroll Overview

Activity Level

61,769

final tax bills issued

13,030

invoices processed

Service Level Expectations

73,000

invoices per year paid within 30 days of
invoice date

3,200

employees approximately, paid bi-weekly with
100% accuracy

160

competitive procurement processes with 6,000
staffing hours, with an 80-day average from draft
specifications to award authorization

100%

accuracy of financial records and reporting, in
accordance with PSAB standards, the Municipal Act
filing timelines and Council reporting expectations

City of Greater Sudbury

Activity Level

73,800

invoices processed

3,100
employees paid bi-weekly with
98.5% accuracy

141

competitive procurement processes with 5,800
staffing hours

100%

clean audited financial statements - clean audit
opinion by external auditors
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Service Profile

Financial Planning and Budgeting, and Support Services Overview

Service Level Expectations

$350 M

investment portfolio managed to achieve above
municipal median rate of return

450-500

claims administered per year

800

review and approve financial implications for
approximately 800 reports to Council and
Committees

11,000 hours

of financial support and analysis related to internal/
external reporting and budgeting

400 - 450

monthly progress payments for capital projects
throughout the year

Key Performance Indicators

Activity Level

$700 M

investment portfolio managed to achieve above
municipal median rate of return

665

claims opened 2023

625

reviewed and approved financial implications
for approximately 625 reports to Council and
Committees

10,500 hours

of financial support and analysis related to internal/
external reporting and budgeting

400 - 450

monthly progress payments for capital projects
throughout the year

Measure: Average (Accounts Receivable)
Collection Period in Days

Measure: Gross Percent Realized Return on the
Total Internally Managed Investment Portfolio
(based on the Average Adjusted Book Value)

142

44.84 40 35 35
2022 2023f 2024f 2025f
Municipal
median
2.40% 5.04% 4.50% 3.50% [2.40%
2022 2023f 2024f 2025f 2022
Municipal
median
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Assets and Fleet Services

Division Lead

Services

Key Facts

Overview

¥ Shawn Turner, Director
. Assets and Fleet Services

The Assets and Fleet Services division
manages the places where City
employees work and interact with the
public, as well as the vehicles and
equipment needed to deliver services.
This division is responsible for the
maintenance of City-owned buildings,
including capital projects in those
facilities, energy efficiency initiatives,
corporate asset management planning
and fleet services.

Organizational Structure

Acquires, maintains and services a 600-unit fleet
comprised of vehicles, machinery and equipment
used in the delivery of municipal services.

Coordinates and produces the Corporate Asset
Management Plan for all asset classes in partnership
with other areas.

Administers monitoring, reporting, auditing and
advisory for energy-efficient capital investments.

Manages capital investments and projects in

over 600 facilities. Provides centralized facility
maintenance services at various facilities, including
Tom Davies Square, 199 Larch St., 1160 Lorne St.
and the Lionel E. Lalonde Centre.

Plans and Strategies

Corporate Asset Management Plan
Fleet Business Plan

Top Advocacy/Initiatives

Office of the CAO

Corporate Services

Assets and Fleet Services

City of Greater Sudbury

Development of a Corporate Vehicle Electrification
Strategy aligned with the Community Energy

and Emissions Plan (CEEP) and Corporate Asset
Management Plan.

Expansion of centralized facility maintenance.
Corporate Asset Management Planning.

2023 Accomplishments

Replaced and relocated main electrical transformer
at 1160 Lorne St. without interruption to service.

Continued to navigate the vehicle supply chain
bottlenecks using procurement methods that include
leasing, renting and pre-owned purchases to ensure
service continuity.

Completed Corporate Asset Management Plan for all
asset classes with current levels of services.

Completed Phase | of the Howard Armstrong
Recreation Centre mechanical and HVAC upgrades.

Successfully applied for the Save on Energy lighting
retrofit program and replaced lighting fixtures with
LED fixtures at 51 sites in support of CEEP targets.
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Services

Strategic Issues and Opportunities Key Deliverables in 2024-2025

+ Expand the use of building automation systems + Complete the Corporate Asset Management Plan
and remote policies to manage the City facility that includes all asset classes with target levels of
footprint more effectively and efficiently. service in accordance with provincial legislation.

+ Improve business processes by investigating + Develop centralized facility maintenance plans
the potential investment in Automatic Vehicle that will help minimize service level disruptions
Location (AVL) and fleet management software and increase asset longevity.

that can automate business processes,
provide increased customer access and
communication, and produce real-time data
used in decision making.

+ Continue to increase the light electric
vehicle penetration rate while developing the
corporate fleet electrification strategy to plan
for other classes.

+ Continue to electrify the municipal fleet to
produce positive environmental and financial
outcomes for the City in alignment with the CEEP.

+ Expand the use of building automation software
among City facilities to reduce energy and
environmental footprint.
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Services

Assets and Fleet Services | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent

Change Change

Revenues

Provincial Grants and Subsidies (111,348) - - - - - 0.0%
User Fees (670,030) (433,168) (498,963) (452,946) (460,689) 38,274 -1.7%
Licensing and Lease Revenues (3,510,000) (2,454,855) (2,471,055) (1,595,923) (1,595,923) 875,132 -35.4%

Contribution from Reserve and (1.258,825)  (697,742)  (697,742)  (754,646)  (793,351)  (95,609)  13.7%

Capital

Other Revenues (1,097,000) (229,493) (240,861) (236,419) (243,787) (2,926) 1.2%
Total Revenues (6,647,203) (3,815,258) (3,908,621) (3,039,934)  (3,093,750) 814,871  -20.8%
Expenditures

Salaries and Benefits 8,740,512 8,339,547 8,708,162 9,560,835 10,009,382 1,301,220 14.9%
Materials - Operating Expenses 13,345,648 11,980,662 11,601,122 12,472,980 12,826,933 1,225,811 10.6%
Energy Costs 2,396,498 2,648,542 2,595,215 2,663,393 2,887,302 292,087 11.3%
Rent and Financial Expenses 212,287 255,245 255,245 5,245 5,245 (250,000) -97.9%
Purchased/Contract Services 279,751 165,719 254,719 170,719 170,719 (84,000) -33.0%
Debt Repayment 2,407,131 1,304,064 1,304,064 940,156 940,156 (363,908) -27.9%

Contribution to Reserve and 5,529,081 4,202,022 4,292,022 4,721,767 5,061,273 769,251  17.9%

Capital

Internal Recoveries (18,812,743) (19,089,348) (19,089,348) (20,338,143) (20,947,380) (1,858,032) 9.7%
Total Expenditures 14,098,165 9,896,453 9,921,201 10,196,952 10,953,630 1,032,429  10.4%
Net Budget 7,450,962 6,081,195 6,012,580 7,157,018 7,859,880 1,847,300 30.7%

B
Full-Time Positions 77 77 77
Part-Time Hours 13,699 13,699 13,699
Overtime Hours 2,306 2,306 2,306
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Service Profile

Facilities Management Overview

Service Level Expectations

1,000

responses to Priority 1 and 2 (critical/urgent) service
requests in one hour or less 95 per cent of the time

1,000

responses to Priority 3 (normal) service requests in
two days 80 per cent of the time

3,500

responses to Priority 4 and 5 (low and minor
alterations) service requests within five days 80 per
cent of the time

5,500

work orders to be completed within targets of one
to 20 days

60

completed facility capital projects

100%

compliance with facility regulations
(AODA, OBC, ESA, Ontario Regulation 588/17)

146

Activity Level

932

critical and urgent service requests in one hour or
less 95 per cent of the time

949

traditional service requests in two days 80 per cent
of the time

3,851

low and minor alteration service requests within
five days 80 per cent of the time

4,659

work orders completed within targets of one
to 20 days

54

capital projects completed

100%

compliance with facility regulations

EEWEEEE Budget
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Energy Initiatives Overview

Service Profile

Service Level Expectations

15

energy audits to be completed annually

900

hours of staff time to analyze and report energy

consumption on 1,150 accounts

10

energy saving projects

2

reports for Ministry reporting requirements within

legislated timeframes

Fleet Services Overview

Activity Level

16

energy audits performed

900

hours of staff time to analyze and report energy
consumption on 1,150 accounts

8

energy saving projects

2

reports completed for Ministry reporting requirements

Service Level Expectations

50

vehicles acquired and disposed of annually

5,200,000 L

of fuel to maintain six City fueling locations

100%

all regulatory requirements are met

60%

preventative maintenance work

25,000

preventative and emergency work orders

City of Greater Sudbury

Activity Level

48

vehicles acquired and/or disposed of

5,301,008 L

fuel purchased and maintained at six City
fueling locations

100%

all regulatory requirements met

55%

preventative maintenance work

26,251

preventative and emergency work orders on
approximately 850 vehicles/equipment
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Service Profile

Key Performance Indicators

Measure: Measure: Total Equivalent kWh
Energy Consumption for Headquarter Building (HQ) 25 51

per Square Foot of HQ Building 2022
Measure: Operating Cost per Heavy Vehicle km $2.65
(Municipal Equipment) 2002

148

25.5

2023f

$2.65

2023f

24 24
2024f 2025f
Municipal
median
$2.70 $2.75
2024f 2025f
Municipal
median
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City of Greater Sudbury

Driver Certification Trainer >

Operations Equipment Trainer >

C Director « Leisure Services >

Partnership and Outreach Co-ordinator

Co-ordinator of Leisure Services Administration

Co-ordinator of Community Initiatives
and Quality Assurance

pNp N

Manager of Arenas

Assistant Arena Manager >

Co-ordinator of Events >
—< Manager of Parks Services >

Superintendent of Horticulture >

Superintendent of Parks and Ski Hills

Superintendent of Parks >

—< Manager of Recreation Services >
Recreation Co-ordinator >
—C Manager of Cemetery Services >
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Services

Community Development | 2024-2025 Budget Summary

Actuals Budget
2022 2023 2023 2024 2025 2023-  2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
glrj%vsiirzjﬁfs" Grants and (115,319,704)  (136,432,023) (131,180,164) (137,008,995) (139,955.441) (8,775,277)  6.7%
Federal Grants and (1,271,660) (2,193,992)  (2,193,992)  (2,534,977)  (1,957,941) 236,051 -10.8%
Subsidies
User Fees (05,728,525)  (28,615,600) (30,030,098)  (32,870,183)  (33,421,668) (3,391,570)  11.3%
'F-"CG”S'”Q and Lease (787,204) (945,500) (1,018,449 (872,403) (872,882) 145,567  -14.3%
evenues
Investment Earnings (375,746) (685,136) (227,302) (419,541) (362,368) (135,066)  59.4%
Contribution from Reserve , 53 703, (5,717,233)  (6,232,331)  (5,444,585)  (5,394,585) 837,746  -13.4%
and Capital
Other Revenues (8,430,509) (1,916,238)  (1,457,336)  (2,173,649)  (2,065,307) 607,971)  41.7%
Total Revenues (154,737,051)  (176,505,722) (172,339,672) (182,224,333) (184,030,192) (11,690,520) 6.8%
Expenditures
Salaries and Benefits 78,124,230 85,368,303 84,114,846 90,568,758 94,242,759 10,127,913  12.0%
'E"ate”a's - Operating 14465239 15354460  13252,002 14203207 14441635 1,189,633  9.0%
xpenses
Energy Costs 10,541,252 10,513,278 10,819,835 10,882,955 11,192,565 372,730 3.4%
Rent and Financial 742,747 564,298 418,353 430,194 440,900 22,547 5.4%
Expenses
gz:sir::fsed/ Contract 72,808,493 90,837,623 89,924,878 91,194,279 92,760,544 2,835,666 3.2%
Debt Repayment 1,015,320 1,003,701 1,003,701 993,098 164,227 (839,474)  -83.6%
Sra”ts - Transfer 32,258,713 38,268,917 38,797,176 39,925,042 39,657,895 860,719 2.2%
ayments
Contribution to Reserve 7,886,620 835,929 719,224 722,971 726,791 7567  11%
and Capital
Internal Recoveries 14,870,442 17,316,921 17,375,235 18,462,471 19,060,743 1,685,508 9.7%
Total Expenditures 232,713,056 260,063,430 256,425,250 267,382,975 272,688,059 16,262,809  6.3%
Net Budget 77,976,005 83,557,708 84,085,578 85,158,642 88,657,867 4,572,280  5.4%
i 2023 2024 2025
S e AR Budget Budget Budget
Full-Time Positions 611 655 655
Part-Time Hours 648,784 693,413 691,472
Overtime Hours 9,954 9,954 9,954
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Housing Services

Division Lead

Services

Key Facts

Cindi Briscoe, Manager
Housing Services

Overview

Housing Services funds and administers
community housing programs mandated
by the Ministry of Municipal Affairs and
Housing and the Housing Services Act,
2011, and acts as Service Manager for
the City of Greater Sudbury.

The Service Manager’s primary
responsibility is to establish, administer,
monitor and fund community (social)
housing programs (Housing Services
Act Part lll, 13), including the Greater
Sudbury Housing Corporation (GSHC).
Housing Services is also responsible
for operating the community housing
centralized waitlist registry for
rent-geared-to-income subsidies.

Organizational Structure

Housing Services is legislated by the provincial
Housing Services Act, 2011, and local rules.

20 per cent of the annual budget is provided through
agreements signed by the federal and provincial
governments, while the balance is funded through
the municipal tax levy.

There are approximately 4,600 units within the City’s
portfolio, and 1,848 are municipally owned and
operated by Housing Operations.

Housing Services collaborates with Social Services,
Planning Services and community partners in
developing the annual Housing and Homelessness
Plan, which is reviewed and approved by the Ministry
of Municipal Affairs and Housing.

Housing Services operates the centralized waitlist
where households complete applications for subsidy
to select their community housing preferences.
Housing Services staff determine eligibility based on
household income and size of family.

Plans and Strategies

Office of the CAO

Community Development

Housing Services

City of Greater Sudbury

Housing and Homelessness Plan
Social Housing Revitalization Plan

Affordable Housing Community Improvement Plan
(AHCIP)

Housing Demand and Supply Analysis

Top Advocacy/Initiatives

Housing Services is currently overseeing funding
programs and reporting requirements to the
Provincial government for the following new
community housing builds:

— Lorraine Street Affordable Housing Capital Project
(40 units)

— Sparks Street Capital Project (14 units)
— Home for Good - Phase 2 Capital Project (38 units)

Housing Services will deliver the Capital Repair
Program using various provincial funding
opportunities to ensure the sustainability of the
community housing portfolio.

Housing Service will re-enter into new service
agreements with community housing providers.
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Services

2023 Accomplishments

Key Deliverables for 2024-2025

Began construction of a 40-unit transitional
housing complex for those experiencing
homelessness, mental health challenges and
addictions and who require support services.

Worked with community housing providers to
streamline the process for requesting capital
repairs and assist those with the greatest need.

Oversaw and funded 27 capital repair projects
with community housing providers and 26 capital
repair projects with Urban Native Housing,

based on assessed needs and available
provincial funds.

Established a new agreement with Co-operative
housing provider whose service agreement
expired in 2022.

Strategic Issues and Opportunities

154

There is a strong need for supportive housing
programs to ensure housing stability for those
experiencing chronic homelessness.

Households continue to remain on the centralized
walitlist for a year or longer due to a shortage of
affordable housing units.

The City is funding transitional housing using
property taxes. These are health services that are
regularly funded by the province.

Service agreements with 27 community housing
providers are expiring within the next five years.
Community providers have the option to exit or
enter into new agreements with the City.

Funding opportunities exist with the Rapid
Housing Initiative and through the National
Housing Strategy for new construction.

Achieve targets for the Homelessness
Prevention Program.

Community housing continues to require
revitalization and improvements due to the age of
its housing stock.

Improve housing options across the housing
continuum through three new affordable housing
projects with anticipated occupancy dates of
mid 2024.

Improve housing access and affordability

for low-income households by piloting a

service manager-funded portable housing
benefit program.

Improve and re-enter into five new service
agreements with community housing providers,
ensuring viability and continued ability to provide
affordable community housing units.

EEWEEEE Budget
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Housing Services | 2024-2025 Budget Summary

Services

Budget Change

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Provincial Grants and Subsidies (7,649,212) (7,366,853) (6,995,048) (8,271,286) (7,779,174)  (784,126) 11.2%
Contribution from Reserve and Capital (1,225,830) (790,000)  (790,000)  (200,000)  (200,000) 590,000 -74.7%
Other Revenues (6,865,824) - - - - - 0.0%
Total Revenues (15,740,866) (8,156,853) (7,785,048) (8,471,286) (7,979,174) (194,126) 2.5%
Expenditures
Salaries and Benefits 1,082,886 1,136,625 1,155,840 1,285,973 1,269,781 113,941 9.9%
Materials - Operating Expenses 27,210 23,795 33,835 29,349 30,134 (8,701) -10.9%
Purchased/Contract Services 23,183,150 24,129,199 24,017,564 24,663,577 25,366,683 1,349,119 5.6%
Grants - Transfer Payments 4,435,343 3,941,329 3,589,135 4,903,911 4,903,911 1,314,776 36.6%
Contribution to Reserve and Capital 6,869,671 - - - - - 0.0%
Internal Recoveries 556,980 402,281 530,147 555,115 580,246 50,099 9.5%
Total Expenditures 36,155,240 29,633,229 29,326,521 31,437,925 32,150,755 2,824,234 9.6%
Net Budget 20,414,374 21,476,376 21,541,473 22,966,639 24,171,581 2,630,108 12.2%
B
Full-Time Positions 9 9 9
Part-Time Hours 630 4,284 2,533

City of Greater Sudbury
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Service Profile

Housing Programs Overview

Service Level Expectations

provide housing for 3,603 households at or below the
household income limit, of which 2,151 must be high
needs households (legislated)

37

community housing providers overseen to ensure
compliance with provincial legislation

110

modified units must be held within the City’s portfolio

46

community housing providers comprised of 36
non-profits, Greater Sudbury Housing Corporation,
two federal housing providers, and eight affordable
housing providers. Housing Services Finance staff
must complete a year-end review on each community
housing provider

4

operational reviews per year based on the number of
Program Administrators who oversee the portfolio. An
operational review takes approximately six to eight
weeks to complete

Housing Registry Overview

Activity Level

Achieving 99% of the service level with 3,566 units
provided through rent-geared-to-income, rent
supplement, housing allowances, and portable
housing benefit

37

community housing provider budgets reviewed
and approved and ensured compliance with
provincial legislation

110
modified units held in the City’s portfolio

45

year-end reviews completed on community housing
and affordable housing providers annually

4

operational reviews completed annually on non-
profit/cooperative housing providers

Service Level Expectations

2,100

applications processed per year including intake
support, data verification and follow-up, eligibility
review and electronic record updates

156

Activity Level

2,316

applications received as of December 31, 2023, and
335 households were housed*

*Estimate as of November 3, 2023
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Key Performance Indicators

Service Profile

Measure: Per cent of Social Housing Waiting
List Placed Annually (Community Impact)

Measure: Social Housing Operating Cost
(Administration and Subsidy)
per Housing Unit (Efficiency)

City of Greater Sudbury

39.6%

2022

$7,069

2022

45%

2023f

$6,155

2023f

45.5%

2024f

$6,561

2024f

46%

2025f

$6,838

2025f

&

Municipal
median

$7,404

2022

Municipal
median
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Services

Housing Operations

Division Lead

Key Facts

Barbara Dubois,
Director Housing
Operations

Overview

Housing Operations acts as a landlord for
the Greater Sudbury Housing Corporation
(GSHC) portfolio of 1,848 rental units
made up of a variety of housing styles
and bedroom sizes from single detached
bungalows to large high-rise buildings.
Housing Operations provides rent-
geared-to-income housing to families,
seniors, singles and people with special
needs in accordance with the Housing
Services Act, 2011.

Organizational Structure

Office of the CAO

Community Development

Housing Operations

The City is the sole shareholder of the Greater
Sudbury Housing Corporation (GSHC), which owns
the housing properties that are managed by Housing
Operations. Council acts as the Board of Directors
for GSHC, and the housing units form part of the
provincially legislated service targets.

Tenant Services is responsible for tenant relations

by enforcing local community-housing rules and
provincial policies and legislation, offering units,
preparing lease agreements, conducting
rent-geared-to-income calculations and annual
eligibility reviews, and dealing with tenant complaints,
rent arrears and evictions.

Maintenance Services is responsible for daily
maintenance of buildings including janitorial, pest
control, preventative and grounds maintenance,
repairs, and response to tenant service requests and
after-hours calls.

Capital and Construction Services is responsible
for capital projects and repairs to GSHC facilities
including HVAC, elevators and roof replacements,
updating building condition data, preparing

asset management plans and overseeing energy
management planning, water conservation and
regeneration programs.

Finance and Administration is responsible for
processing rent charges and payments, former tenant
arrears collection, financial analysis and reporting,
insurance renewals and claims reporting, cash
management and corporate support.

Housing residents may call 311 for noise, animal or
garbage complaints, security or other bylaw related
matters. Housing Operations has its own after-hours
on-call response number for emergency repairs, such
as lockouts, plumbing issues, property damage, fires
and more.

Plans and Strategies

Social Housing Revitalization Plan

EEWEEEE Budget
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Top Advocacy/Initiatives

Services

Strategic Issues and Opportunities

Completion of updated Building Condition
Assessments and Designated Substance Surveys
form the basis for Asset Management Plan for
Greater Sudbury Housing Corporation (GSHC)
properties has identified a required capital
investment of approx. $80 million to maintain
housing stock in fair condition.

2023 Accomplishments

Continued development of new energy efficient
affordable housing at 1310 Sparks St.

Enhanced safety measures through increased
Municipal Law Enforcement Officers (MLEOQ)
hours and patrols, installation of additional

security cameras and collaboration with police for

increased presence.

Completed asset renewal projects including
elevator modernizations at 166 Louis St. and
1960A Paris St., replacement of emergency
generator at 720 Bruce Ave. and installation of
accessibility ramp to garden area at 166 Louis St.

Supported tenant and community groups in
projects that improve quality of life and place,
such as art projects with Live Laugh Louder and
the installation of new garden boxes.

Supported Building Safer Communities initiatives,
including free summer programming at Paris
Street, talks with Rick Osbourne and Sudbury
Five youth basketball camps and events.

Updated fire safety plans and hosted fire safety
information sessions.

Completed asset management plan and
updated building condition assessments and
designated substance surveys to meet
legislated requirements.

City of Greater Sudbury

Advance Social Housing Revitalization Plan
through the continued sale of single-family
homes, the development of a transitional housing
project on Lorraine Street and the development
of a seniors housing project on Sparks Street.
These initiatives are part of a plan to divest larger
units and increase the supply of one-bedroom
units to better align housing stock with the
waitlist demand.

Housing Operations leases office space in the
Elm Place Mall which has been extended to the
end of 2024 and includes an option for 2025. This
provides an opportunity to relocate within existing
City facilities.

Key Deliverables for 2024-2025

Implement a plan to digitize tenant and other files
in preparation for potential relocation to existing
City facilities.

Develop and implement a plan to initiate account
payable workflow procedures.

Continue to advance the social housing
revitalization plan by selling single family houses
as they become vacant and reinvesting the

net proceeds of sale to fund capital housing
redevelopment projects such as Lorraine and
Sparks Street.

Develop Tenant Engagement Strategy and work
with community partners and agencies to provide
new programs and services.
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Services

Housing Operations | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent

Change Change

Expenditures

Purchased/Contract Services 246 - - - - - 0.0%

Internal Recoveries 433,079 475,345 475,345 523,473 545,607 70,262 14.8%

Total Expenditures 433,325 475,345 475,345 523,473 545,607 70,262 14.8%

Net Budget 433,325 475,345 475,345 523,473 545,607 70,262 14.8%
. 2023 2024 2025

Staffing Complement Budget Budget Budget

Full-Time Positions 49 49 49
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Housing Operations Overview

Service Profile

Service Level Expectations

1,848

units which are 100% rent geared to income

Key Performance Indicators

Activity Level

1,808

total rental units

6

high-rise buildings containing 766 rental units

8

townhouse complexes containing 547 rental units

17

smaller apartment buildings containing 294 rental
units

194

rental units consisting of single family, semi-detached
and duplex dwellings

Tenant household breakdown

45% families
33% singles
22% seniors
14%

turnover rate (units vacated, repaired and re-rented)

Measure: Requests for Maintenance Services
Completed by Staff in Days

City of Greater Sudbury

10,00 to 10,00 to
125-2’27 . 1%69390 13,000 12,000

2024f 2025f

6.2 days 7-10days 7-10days  7-10 days
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Long-Term Care Services (Pioneer Manor)

162

Services

Division Lead

Key Facts

Aaron Archibald,
Director Long-Term Care
Services (Pioneer Manor)

Overview

Pioneer Manor is a 433 bed Long-Term
Care (LTC) home owned and operated

by the City of Greater Sudbury. Pioneer
Manor opened in 1953 as a Home of the
Aged, and in 2007 following changes in
legislation, became a LTC home. The
home’s mandate is to provide health care
to individuals whose care needs can no
longer be met in the community. Pioneer
Manor is accountable to the Ministry of
Long-Term Care (MLTC) under the Fixing
Long-Term Care Act, 2021, and to Ontario
Health through the Long-Term Care Home
Service Accountability Agreement (LSAA).

Organizational Structure

Office of the CAO

Community Development

Long-Term Care Services (Pioneer Manor)

LTC homes are funded and regulated by the
provincial government and are in place for those
who no longer have sufficient support to live
independently in the community.

Long-term care is part of the provincial health-care
system and is publicly funded on a cost-shared
basis through resident accommodation fees
(basic/standard, semi-private or private rooms)
and can operate either on a not-for-profit
(municipal, charitable, non-profit nursing home) or
for-profit basis.

Of the 626 LTC homes in Ontario, municipalities
operate and supplement funding for approximately
one out of every six homes (17 per cent).

Pioneer Manor is one of the largest LTC homes in the
province, with 433 residents, approximately 600 staff
and approximately 120 admissions annually with the
majority from Greater Sudbury.

Data from Municipal Benchmarking Network Canada
(MBNCan) indicates the City’s cost per bed per day
is $241, well below the median cost of $277 per

bed per day for municipal LTC homes. This data
reflects that many municipalities contribute additional
resources to their LTC home operations to maintain
standards of care that exceed the minimum
provincial requirements and is indicative of an
efficient operation.

The Province has made significant investments
through the long-term care staffing plan 2021-2025.
The 2023 staffing enhancements at Pioneer Manor

to achieve service level targets as prescribed by the
Province at Council direction have been hired with

no immediate impact on the local property tax levy.
This is the largest multi-year investment in LTC health
human resources in Ontario’s history.

Long-term care home placement process includes

a multi-part assessment, including an assessment

by a Home and Community Care Support Services
care coordinator, from Home and Community Care
Support Services and members of the Pioneer Manor
Admissions team to ensure there is an accurate
record of the resident’s medical history, and to help
determine an individual’s eligibility for long-term

care placement.
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Plans and Strategies

Fixing Long-Term Care Act, 2021
Regulation 246/22
Ministry LTC Staffing Plan (2021-2025)

Top Advocacy/Initiatives

Health Human Resource (HHR) Strategy for the
Long-Term Care Sector - Staff recruitment and
retention is the number-one issue for all LTC
Homes in the province.

Stabilizing Operating Funding to match the
increasing costs from inflation. Operational costs
continue to increase for utilities, repairs, food,
insurance, cleaning, and other nonresident

care areas.

2023 Accomplishments

Received Accreditation with Commendation
status from Accreditation Canada. This is a
significant improvement from 2018, with Pioneer
Manor moving from previously Accredited to
Accredited with Commendation.

Received from the MLTC an executed
Development, with approval of the Preliminary
Plans and Working Drawings, and final approval
to begin construction on the Pioneer Manor Bed
Redevelopment Project.

Awarded Bed Redevelopment Construction
Tender to Sullivan Construction.

Achieved the 3 hour and 42-minutes of direct
care per resident (409,716 floor hours) in
accordance with the provincial 2023/24 Long
Term Care Staffing Increase Funding Policy. The
2023 service level enhancements at Pioneer
Manor had no direct impact on the 2023 property
tax levy.

Improved resident quality of life, enjoyment and
safety with Facility Enhancements and lifecycle
replacements for aging infrastructure. Pioneer
Manor was successful in obtaining Local Priority
funding from Ontario Health to purchase 32 new
bariatric beds, two new floor lifts, 10 new ceiling
lifts to support the increase in bariatric resident
admissions to the home and 78 high quality
pressure reducing mattresses.

Continued response to COVID-19 pandemic with
mandated policies and outbreak protocols.

City of Greater Sudbury

Services

Enhanced staff Education Programs - Trained key
staff in the Gentle Persuasion Approach (GPA)
and began roll out to front-line staff. Trained

38 staff to be minimal lift champions to support

a sustainable training program to prevent staff
injuries during resident lifts/transfers.

Enhanced Palliative Care Program with a new
MLTC funded part-time Chaplain. Strengthened
Community partnership with Maison McCulloch
Hospice with knowledge sharing and
implementation of enhanced palliation care and
education to further enhance care at Pioneer
Manor with an enhanced pain management
program to increase bedside care, initiating a
Code Butterfly, and resident memorial service.

Implemented a Quality Council to improve
quality care, with representation from residents,
families, staff, physicians and pharmacy. Quality
Council is a collaborative approach to care and
decision making.

On boarded and integrated within the nursing
team a Nurse Practitioner after successfully
receiving MLTC funding.

Enhanced Food Services menu for residents,

allowing for more options, greater access (Snack
to Go Program) and implementation of a La Carte
Menu with increased variety and food availability.

Strategic Issues and Opportunities

Phase 2 of the Fixing Long-Term Care Act, 2021
(FLTCA) and process improvements identified
within Regulation 246/22 to enhance quality of
care and quality of life.

Utilization of the future vacant space associated
with Pioneer Manor Bed Redevelopment.

Collective Bargaining with CUPE 148 and Ontario
Nurses Association (ONA).

Inflation of food cost, impacted by numerous
factors including environmental climate, cost
of transportation, increased cost of grains,

oils, seed, fertilizer, unfavorable interest rates,
exchange rates, packaging and energy costs.

163



Services

Key Deliverables for 2024-2025

164

Achieve provincial service level targets for
direct care.

Ongoing implementation of quality care
enhancements to further improve
customer service, palliation, and
accreditation requirements.

Ongoing construction for bed redevelopment
project will further the Home as a home of choice
within the community.

Fully integrate a Nurse Educator roll within the
Home to ensure a robust educational program
for staff to access for all annual and as needed
hands-on training requirements.

Implement a new scheduling tool.
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Services

Long-Term Care Services (Pioneer Manor) | 2023 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023~ 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent

Change Change

Revenues
Provincial Grants and Subsidies (36,299,190) (36,561,495) (31,811,933) (35,839,080) (37,075,277) (5,263,344) 16.5%

User Fees (9,563,209) (10,184,712) (10,416,553) (10,827,969) (11,047,520) (630,967) 6.1%
Licensing and Lease Revenues (58,400) (57,311) (56,000) (60,177) (60,177) 4,177) 7.5%
Investment Earnings - (737) (737) (737) (737) - 0.0%
82;:{;?““0” from Reserve and (48,477)  (3,614,642) (3,614,642)  (3,614,642)  (3,614,642) - 0.0%
Other Revenues (680,129) (825,107) (478,520) (842,611) (732,330) (253,810) 53.0%
Total Revenues (46,649,405) (51,244,004) (46,378,385) (51,185,216) (52,530,683) (6,152,298) 13.3%
Expenditures
Salaries and Benefits 39,435,506 43,387,754 40,881,675 45,160,120 46,991,055 6,109,380 14.9%
Materials - Operating Expenses 6,138,550 5,916,009 4,338,108 4,917,362 4,997,252 659,144 15.2%
Energy Costs 1,306,979 1,114,071 1,164,071 1,196,605 1,225,601 61,530 5.3%
Rent and Financial Expenses 987 1,889 750 1,750 1,750 1,000 133.3%
Purchased/Contract Services 2,595,208 2,001,914 1,101,419 1,240,369 1,256,209 154,790 14.1%
Debt Repayment 817,758 817,758 817,758 817,757 - (817,758) -100.0%
Con'trlbutlon to Reserve and 5973 ) 6,295 6,295 6,295 ) 0.0%
Capital
Internal Recoveries 3,613,192 5,542,093 5,544,663 5,638,069 5,726,776 182,113 3.3%
Total Expenditures 53,913,453 58,781,488 53,854,739 58,978,327 60,204,938 6,350,199 11.8%
Net Budget 7,264,048 7,537,484 7,476,354 7,793,111 7,674,255 197,901 2.6%
. 2023 2024 2025
L O L e Budget Budget Budget
Full-Time Positions 260 305 305
Part-Time Hours 239,524 280,499 280,309
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Service Profile

Long-Term Care Services Overview

Service Level Expectations Activity Level

98% 99%

annual occupancy rate occupancy rate (as of July 2023)

8,100 8,937

maintenance work orders maintenance work orders (as of July 2023)

2,000 2,112

nutrition referrals annually nutrition referrals including 600 texture assessments
with 50% of residents at high nutrition risk.
(as of July 2023)
180

200

_ _ BSO program referrals (as of July 2023)
Behavioural Supports Ontario (BSO) program

referrals annually

120 72

resident admissions annually resident admissions (as of July 2023)
50 120

volunteers active volunteers (as of August 2023)

Key Performance Indicators

Measure: Long-Term Care (LTC) Facility Direct 261 255 260 265 $204
Cost (CMI Adjusted) per LTC Facility Bed Day $2022 $2023f $2024f %OZSf 2022
based on MLTC Annual Return (Efficiency)
Municipal
median
Measure: Long-Term Care Resident/Family
Satisfaction (Customer Service) %g:é’ %?2(;/]? 929;/? 92%:4’ 92;('32%
Municipal
median
166 So sl RS Budget
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Children and Social Services

Division Lead

Services

Key Facts

Tyler Campbell, Director
Children and Social
Services

7 W

Overview

Children Services is the provincially
designated Consolidated Municipal
Services Manager (CMSM) for the

Early Years and Child-Care Operators
programs. As a CMSM, the City is
responsible for planning and managing
licensed child-care services and child
and family centres. The CMSM oversee a
quality program for all licensed in-home,
centre and school-based sites, as well
as planning and coordinating capacity
building supports for child-care sites that
hold a Purchase of Service agreement
with the City.

Social Services administers and delivers
the Ontario Works program, which
includes financial and employment
assistance. It also oversees emergency
shelters and homelessness initiatives
across the community. With help from
community partners, Social Services
coordinates programs and initiatives for
vulnerable residents in our community.

Organizational Structure

Children and Social Services is governed by
provincial legislation, including monthly benefit
rates and eligibility for Ontario Works, subsidy rates
for childcare and the provincial income test that
assesses eligibility for subsidized childcare.

The Ontario Disability Support Program (ODSP) is
not a program that is administered by the City,
however, these clients have access to discretionary
benefits through the Ontario Works office such as
requests for beds, washers or dryers, dentures and
emergency dental.

The City oversees the operation of four different
homelessness shelter programs with 75 beds. The
City does not directly operate shelter programs or
employ these staff. The service is provided through
third-party service agreements and is partially funded
by senior levels of government.

Children Services has funding agreements with
child-care providers throughout the city that adhere
with the Child Care and Early Years Act. There are
still many independent home-based providers who
operate without a licence and who are not
overseen by the City. The Ministry of Education

is responsible for the approval of licences for

all child-care operators and the City oversees the
approved licensees.

Plans and Strategies

Greater Sudbury Encampment Response Guide
Emergency Shelter System Review
Ten-Year Housing and Homelessness Plan

Top Advocacy/Initiatives

Office of the CAO

Community Development

Children and Social Services

City of Greater Sudbury

Supportive housing services, delivered in partnership
with Health Sciences North (HSN), are funded by
property taxes. These services are health-care costs
that should be funded by the Province.
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Services

2023 Accomplishments

Strategic Issues and Opportunities

168

Recognized by Built for Zero Canada for
achieving a Quality By-Name list for chronic
homelessness.

Implemented the Transitional Housing Program
at a temporary location in partnership with Health
Sciences North to support 13 individuals who
have experienced chronic homelessness.

Sustained the Encampment Response Strategy
through coordinated leadership and community
partnerships.

Implemented new Client Navigator positions in
the Social Services division to work directly with
clients experiencing homelessness, including
those in encampments, and to support tenancies
in social housing units.

Planned and delivered a Drug Toxicity Summit, in
collaboration with community partners.

Launched the Canada Wide Early Learning and
Child Care System (CWELCC) to reduce parental
fees for childcare.

Developed a Workforce Funding Plan through
federal and provincial funding to support the
implementation of several Workforce Recruitment
Retention Projects including the Pedagogical
Mentoring Program and professional learning
opportunities for community Early Learning
Professionals.

Worked with childcare agencies to improve data
quality and processes in the Child Care Registry
Centralized Waiting List and developed new
reports to better understand and share accurate
information.

Partnered with Employment Ontario agencies to
provide better access to employment, literacy
and skills programming.

Social Services

Recruitment of Social Services caseworkers
continues to be a challenge given the tight
labour market. Recent recruitment has resulted
in several new hires, providing a return to more
sustainable staffing levels.

The budget for the Ontario Works service
contract remains frozen at 2018 levels, putting
increased pressure on municipal costs and
service delivery expectations.

Employment services are transitioning to a new
provincial employment model which is anticipated
to impact provincial grants received beginning

in 2025. Ongoing changes mandated by the
Ministry of Children and Community Services
may further impact provincial grants in 2024-
2025, with a resulting impact on municipal costs.

The increased complexity of caseloads and
client needs continues to affect the demand
for discretionary benefits and the Community
Homelessness Prevention Initiative (CHPI).

Homelessness

Community partners in the Homelessness serving
sector are struggling with human resource
capacity, prompting service level gaps at times
that are expected to continue.

The Division is applying for funding from the
Federal government to lead and coordinate an
Action Research on Chronic Homelessness
(ARCH) project. In collaboration with community
partners, the project will focus on Indigenous
Youth seeking housing as they exit the child
welfare system.
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Children Services

Children Services staff have actively engaged
with Ministry of Education, Northern Ontario
Service Delivery Association (NOSDA) and the
Ontario Municipal Social Services Association
(OMSSA,) partners to provide recommendations
on future implementation of the Canada-Wide
Early Learning and Child Care Funding Formula.

Children Services staff are participating in
Ministry of Education Provincial Advisory Groups
on Recruitment and Retention, Quality and
Inclusion and Child Care Expansion to work on
improvements in several key early learning areas

Key Deliverables for 2024-2025

Social Services

Continue to work with the Province to transition
to the transformed Employment Services system,
including piloting new tools and services for
Ontario Works’ clients.

Because of the implementation timelines, it is
expected that employment related funding from
the Province will continue in 2024, which will
allow Social Services to continue to graduate
Ontario Works clients from community-based
skills training opportunities, in collaboration with
community partners.

Achieve provincial outcome targets for the
Ontario Works program as defined by the
provincial service contract.

Homelessness

The division has implemented a plan to enhance
the Housing Stability and Homelessness team,
with funding from the Homelessness Provincial
Program (HPP). Recruitment efforts commenced
in Q2 of 2023.

Oversee the pilot site for transitional housing and
associated supports provided by Health Sciences
North along with the transition to the permanent
transitional housing site on Lorraine Street which
is currently under construction.

Continued oversight of the Encampment
Response Plan and overall system capacity to
report on and provide recommendations.

City of Greater Sudbury

Services

Children Services

Implement Phase 2 of the Canada-Wide Early
Learning and Child Care system, including
implementing the recommendations of the
Recruitment and Retention, Quality and
Inclusion, and Child Care Expansion Provincial
Advisory Groups.

Continue to implement the 2018-2023 System
Plan while launching community consultation

and planning activities for the development of the
2024 Early Years System Plan.

Expand role of EarlyON providers to increase
opportunities for screening and intervention for
all children and to strengthen connections with
child-care programs.
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Services

Social Services | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent

Change Change

Revenues
Provincial Grants and Subsidies (40,447,748)  (45,095,204) (45,095,204) (45,640,621) (45,620,621) (525,417) 1.2%

Federal Grants and Subsidies (1,181,728) (1,468,251) (1,468,251)  (1,832,560) (1,556,560)  (88,309) 6.0%
User Fees - (7,118) (7,118) (7,118) (7,118) - 0.0%
Licensing and Lease Revenues (28,700) (59,810) (150,790) - - 150,790 -100.0%
Investment Earnings (139) - - - - - 0.0%
gggf{;ﬁ’”t'on from Reserve and (306,005) (626,648) (994,000)  (994,000) (994,000) - 0.0%
Other Revenues (594,700) (729,447) (643,863) (643,863) (643,863) - 0.0%
Total Revenues (42,559,020) (47,986,478) (48,359,226) (49,118,162) (48,822,162) (462,936) 1.0%
Expenditures
Salaries and Benefits 5,963,222 6,953,262 7,933,438 7,996,758 8,422,018 488,580 6.2%
Materials - Operating Expenses 587,763 518,357 544,167 482,610 489,466  (54,701) -10.1%
Energy Costs 3,544 - - 361 374 374 100.0%
Rent and Financial Expenses 28,183 29,823 23,323 23,323 23,323 - 0.0%
Purchased/Contract Services 10,943,057 10,935,310 11,178,564 11,229,475 11,226,583 48,019 0.4%
Grants - Transfer Payments 26,986,137 33,506,226 34,199,226 34,003,721 33,727,721 (471,505) -1.4%
Internal Recoveries 3,046,117 2,628,288 2,508,322 2,454,735 2,411,437  (96,885) -3.9%
Total Expenditures 47,558,023 54,566,266 56,387,040 56,190,983 56,300,922 (86,118) -0.2%
Net Budget 4,999,003 6,579,788 8,027,814 7,072,821 7,478,760 (549,054) -6.8%
. 2023 2024 2025
S (Tl S Budget Budget Budget
Full-Time Positions 80 77 77
Part-Time Hours 1,827 1,827 1,827
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Children Services | 2024-2025 Budget Summary

Services

Budget Change

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Provincial Grants and Subsidies (30,695,978)  (47,308,825) (47,211,279)  (48,091,308) (49,413,669) (2,202,390) 4.7%
Investment Earnings (150,239) (318,370) (45,000) (137,239) (80,066) (35,066)  77.9%
gon.tribution from Reserve and ) ) (147,746) ) _ 147,746 -100.0%
apital
Other Revenues (17,079) (5,000) (5,000) (5,000) (5,150) (150) 3.0%
Total Revenues (30,863,296) (47,632,195) (47,409,025) (48,233,547) (49,498,885) (2,089,860) 4.4%
Expenditures
Salaries and Benefits 1,349,186 1,515,530 1,420,996 1,745,622 1,834,860 413,864  29.1%
Materials - Operating Expenses 95,758 61,062 60,527 51,626 53,960 (6,567) -10.8%
Energy Costs 156 115 - - - - 0.0%
Purchased/Contract Services 30,723,256 47,304,588 47,176,626 47,503,731 48,516,661 1,340,035 2.8%
Grants - Transfer Payments 262,277 286,500 286,500 295,095 303,948 17,448 6.1%
8:;itgtI>ution to Reserve and 12,210 ) ) ) _ _ 0.0%
Internal Recoveries 291,874 314,619 401,065 534,291 668,005 266,940 66.6%
Total Expenditures 32,734,717 49,482,414 49,345,714 50,130,365 51,377,434 2,031,720 4.1%
Net Budget 1,871,421 1,850,219 1,936,689 1,896,818 1,878,549 (58,140) -3.0%
S
Full-Time Positions 14 16 16

City of Greater Sudbury
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Service Profile

Children Services Overview

Service Level Expectations

1,600

average monthly number of children served

through subsidy
135

average monthly number of children served through

special needs resourcing

Emergency Shelters and Homelessness Overview

Activity Level

1,050

average monthly number of children served through

subsidy
182

average monthly number of children served through

special needs resourcing

Service Level Expectations

75

contracted emergency shelter beds for men,
women, families and youth at 100% occupancy rate

Ontario Works Program Delivery Overview

Activity Level

98%

shelter occupancy rate

Service Level Expectations

3,000

average monthly caseload

$993

average employment earnings per case
7%

of caseload with employment earnings
1%

of caseload exiting to employment

172

Activity Level

2,906

average monthly caseload

$806

average employment earnings per case

7.12%

of caseload with employment earnings

0.91%

of caseload exiting to employment
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Key Performance Indicators

Service Profile

Measure: Regulated Child Care Spaces in
Municipality per 1000 Children (12 and under)

Measure: Percent of spaces that
are subsidized

Measure: Average Nightly Number of
Emergency Shelter Beds Available
per 100,000 Population

Measure: Social Assistance Response Time
to Client Eligibility (Days)

City of Greater Sudbury

297.93

2022

9.75%

2022

45.18

2022

3.583

2022

297.93

2023f

10.1%

2023f

47

2023f

2.4

2023f

311.68

2024f

10.5%

2024f

50

2024f

3.2

2024f

314.18

2025f

10.9%

2025f

50

2025f

2025f

&

Municipal
median

0.19%

2022

Municipal
median

D
o
»
-

9

2022

Municipal
median

@

Municipal
median
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Services

Leisure Services

174

Division Lead

Key Facts

Jeff Pafford, Director
Leisure Services

Overview

Leisure Services provides opportunities
for residents to access physical recreation
and leisure activities and supports
volunteers. The division provides both
management and coordination of the
community’s leisure and recreation
system and fosters community
partnerships and engagement. Leisure
Services manages the operation of
community arenas, community centres
and halls, recreational facilities, playing
fields, parks and aquatics, all of which
are community resources that support
direct and indirect program delivery. The
division is also responsible for preserving
cemeteries in perpetuity on behalf of the
community. The division is organized into
four sections: Arenas, Cemeteries, Parks
Services and Recreation.

Organizational Structure

The Arenas section operates and maintains 15 ice
pads across 14 municipal arenas, including seven
with community halls attached. This section also
oversees the agreement with the Sudbury Wolves
Hockey Club for the use and occupation of the
Sudbury Community Arena.

The Parks Services section maintains 1,400 hectares
of parkland throughout the city, including 180 km of
non-motorized trails, 181 playgrounds, 88 play fields
and 57 outdoor rinks.

The Recreation section oversees the operation of
five indoor pools, two ski hills, five fitness centres,
day camps, summer playground programs and youth
drop-in centres.

The Cemetery Services section manages the Civic
Cemetery Mausoleum on Second Avenue as well as
25 cemeteries, 18 of which are active with interments.

The division administers the Healthy Community
Initiative (HCI) Fund ($600,000 annually) and
community grants (approximately $800,000 annually).

311 supports resident inquiries regarding program
registrations, parks, arenas, cemeteries and
facility bookings.

Plans and Strategies

Office of the CAO

Community Development

Leisure Services

Parks, Open Space and Leisure Master Plan Review
(2014). As part of the plan, 86 action items were
identified based on community priorities.

Interim Review of the Parks, Open Space and Leisure
Master Plan (June 2020) provides an update on the
status of the 86 action items as well as emerging
topics in the leisure services industry.

Top Advocacy/Initiatives

Civic Cemetery Mausoleum Expansion
Playground Revitalization Project

Outdoor Court Revitalization Project

Lionel E. Lalonde Centre Therapeutic/Leisure Pool
Valley East Twin Pad Multipurpose Sport Complex

EEWEEEE Budget
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2023 Accomplishments

Services

Strategic Issues and Opportunities

Completed the revitalization of eight playgrounds
through a partnership with FedNor Canada
(Community Revitalization Fund) and the
revitalization of the Moonlight Beach playground
in partnership with United Way Centraide North
East Ontario.

Completed the revitalization of outdoor sports
courts at Delki Dozzi Sports Complex, Elmview
Playground, Lorne Brady Park, Sixth Avenue
Playground, Twin Forks Playground, Ryan
Heights Playground, Downe Playground and Elm
West Playground as part of the Outdoor Court
Revitalization Project funded in part through the
Investing in Canada Infrastructure Program.

Completed exterior columbaria wall installations
at St. Stanislaus Cemetery in Lively, replenishing
niche wall inventory to meet future requirements.

Launched the Aquatic Service and Facility
Review, which will guide and manage short-

and long-term investments in aquatic services in
the future.

Developed the Community Led Project Guide

to support volunteers and groups interested in
building new or enhancing existing parks and

recreation infrastructure.

City of Greater Sudbury

Park and recreation infrastructure is aging and in
need of renewal. New investment should come
in the form of multi-purpose facilities, where
appropriate, for operational efficiencies and to
provide greater support to sports development
and tourism.

With the aging population in Greater Sudbury,
there has been a decline in program participation
and volunteerism. Our aging population requires
increased accessibility considerations for
facilities and parks. This trend provides an
opportunity to revamp programs, engage new
volunteers, leverage available grants to remove
physical barriers and repurpose existing facilities,
for example the conversion of tennis courts

to pickleball.

Traditional sports are becoming unaffordable
for many individuals and families, providing the
opportunity to further develop affordable access
to recreation programs.

Busy lifestyles have led to a decreased interest
in structured, organized programs and an
increased demand for more drop-in, self-
scheduled activities.

According to the Canadian Parks and Recreation
Association (CPRA) Framework for Recreation in
Canada, the recreation field is being challenged
to access and keep up with rapidly changing
technologies, which offer opportunities for
innovation, communication, improved efficiency
and enhanced connections, especially with young
people. At the same time, parents and leaders

in public health and recreation are concerned
about the increasing amounts of time people
(especially children and youth) spend in sedentary
and solitary digital pursuits, instead of active
recreation and unstructured play.

The CPRA also identifies rapid changes
associated with increasing inequities, persistent
unemployment, rapid development, the use of
social media instead of face-to-face interaction,
and the loss of traditional supports have
compounded feelings of isolation for many
people, and negatively affected civic involvement,
social connectedness, community engagement
and social cohesion.

According to the CPRA, the recent pandemic
provides an opportunity to build on the public’s
increased awareness of the essential role of
parks, recreation and community sport for
individual and societal well-being.
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Services

Key Deliverables for 2024-2025

176

Continue the Outdoor Court Revitalization

Project to refurbish/repurpose tennis and
basketball courts across Greater Sudbury, funded
through the Investing in Canada Infrastructure
Program, Community, Culture and Recreation
Funding Stream.

Complete the expansion of the Civic Memorial
Cemetery mausoleum.

Continue to advance the Valley East Twin

Pad Multipurpose Sports Complex project,
pending ability to leverage senior government
level funding.

Complete the Aquatic Service and Facility Review
to rationalize and modernize aquatic recreation
facilities in Greater Sudbury.

Conduct an update of the Parks, Open Space
and Leisure Master Plan, including an update to
the 2013 Arena Renewal Strategy.
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Leisure Services | 2024-2025 Budget Summary

Services

Budget Change

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
Provincial Grants and Subsidies (126,635) (94,031) (66,700) (66,700) (66,700) - 0.0%
Federal Grants and Subsidies (89,303) - - - - - 0.0%
User Fees (7,574,923)  (8,834,015)  (9,570,850)  (9,857,331) (10,152,406)  (581,556) 6.1%
Licensing and Lease Revenues (700,104) (828,379) (811,659) (812,226) (812,705) (1,046) 0.1%
Investment Earnings (15,006) (6,795) (5,565) (5,565) (5,565) - 0.0%
gggf{;‘?“ﬁo” from Reserve and (196,168) (185,943) (185,943) (185,943)  (185,943) - 0.0%
Other Revenues (85,046) (174,056) (147,453) (499,675) (501,464)  (354,011) 240.1%
Total Revenues (8,787,185) (10,123,219) (10,788,170) (11,427,440) (11,724,783) (936,613) 8.7%
Expenditures
Salaries and Benefits 15,335,572 16,824,598 17,088,230 18,002,824 18,699,174 1,610,944 9.4%
Materials - Operating Expenses 4,741,183 5,627,048 4,935,977 5,123,796 5,120,490 184,513 3.7%
Energy Costs 5,341,505 5,866,362 6,008,021 6,142,813 6,302,088 294,067 4.9%
Rent and Financial Expenses 635,453 459,417 328,176 335,264 342,683 14,507 4.4%
Purchased/Contract Services 1,816,366 1,394,593 1,279,902 1,279,900 1,283,957 4,055 0.3%
Debt Repayment 196,054 185,943 185,943 175,341 164,227 (21,716) -11.7%
Grants - Transfer Payments 569,832 529,862 667,315 667,315 667,315 - 0.0%
Contribution to Reserve and Capital 725,485 712,929 712,929 716,676 720,496 7,567 1.1%
Internal Recoveries 2,448,376 2,742,595 2,880,463 3,372,470 3,507,883 627,420 21.8%
Total Expenditures 31,809,826 34,343,347 34,086,956 35,816,399 36,808,313 2,721,357 8.0%
Net Budget 23,022,641 24,220,128 23,298,786 24,388,959 25,083,530 1,784,744 7.7%
Staffing Complement Buil(g);ze:: Buigi‘: Bufi(g);ist
Full-Time Positions 87 87 87
Part-Time Hours 318,269 318,269 318,269
Overtime Hours 3,152 3,152 3,152

City of Greater Sudbury
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Services

Cemetery Services | 2024-2025 Budget Summary

Actuals Budget
2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change
Revenues
User Fees (1,579,280) (1,283,255) (1,316,739) (1,355,971) (1,396,380) (79,641) 6.0%
Investment Earnings (210,362)  (359,234)  (176,000)  (276,000)  (276,000)  (100,000) 56.8%
Contribution from Reserve and Capital (1,508) - - - - - 0.0%
Total Revenues (1,791,150) (1,642,489) (1,492,739) (1,631,971) (1,672,380)  (179,641) 12.0%
Expenditures
Salaries and Benefits 850,157 836,894 735,062 781,419 812,553 77,491 10.5%
Materials - Operating Expenses 475,698 508,050 518,302 568,554 596,470 78,168 15.1%
Energy Costs 144,901 124,892 124,892 126,021 130,514 5,622 4.5%
Rent and Financial Expenses 59,428 54,289 48,604 49,857 51,144 2,540 52%
Purchased/Contract Services 178,849 173,535 151,029 155,560 160,227 9,198 6.1%
Debt Repayment 1,508 - - - - - 0.0%
Contribution to Reserve and Capital 264,717 123,000 - - - - 0.0%
Internal Recoveries 300,909 372,164 399,628 422,260 439,070 39,442 9.9%
Total Expenditures 2,276,167 2,192,824 1,977,517 2,103,671 2,189,978 212,461 10.7%
Net Budget 485,017 550,335 484,778 471,700 517,598 32,820 6.8%
Staffing Complement Bufj(;ze:: Bufizze‘: Buz‘;ist
Full-Time Positions 5 5) 5
Part-Time Hours 7,274 7,274 7,274
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Arenas Overview

Service Profile

Service Level Expectations

15

ice pads to be provided across 14 facilities

48,800

hours to be made available for programming
and rentals

7

community halls to be operated and made available
for programming and third-party bookings

Parks Overview

Activity Level

31,800

hours of ice time rented

167,400

number of tickets sold for Sudbury Community
Arena events

6,000

hours of event bookings and programming at arena
community halls

Service Level Expectations

4 hectares

of active (maintained) parkland per 1,000 residents
established as a provision level in the City’s Parks,
Open Space and Leisure Master Plan Review (2014)

City of Greater Sudbury

Activity Level

8.67 hectares

of maintained parkland per 1,000 residents, a total
of 1,400 maintained hectares throughout the city

9,600 (f)
Number of playfield hours booked

8,000 (f)

Number of service requests received
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Service Profile

Community Grants Overview

Service Level Expectations

$600,000

HCI funds administered through applications
that are received/reviewed and approximately
$800,000 in annual grants

Recreation Overview

Activity Level

21

HCI fund capital applications approved, with an
average value of $17,300

33

HCI grant applications approved, with an average
value of $1,800

Service Level Expectations

18,700

hours of operation across five pools

820

hours ski hills operation - capacity of 6,700 ski
lessons

11,100

hours of fitness centres operation

1,100

day camp and 1,200 summer playground
spaces available

180

Activity Level

51,500 (f)

public swim visits

11,000 (f)

aquatic lesson registrations

1,900 (f)

ski lesson registrations

108,900 (f)

participant visits for directly provided registered
programs

1,430 (f)

Summer playground and day camp registrations

EEWEEEE Budget
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Cemetery Services Overview

Service Profile

Service Level Expectations

25

cemeteries in the City of Greater Sudbury,
18 of which are active with interments

Key Performance Indicators

Activity Level

130

adult lots sold

75

cremation lots sold

110

exterior niches sold

0

crypts currently available for sale
75

interior niches sold

930

interments completed

400

sales transactions completed
250

maintenance requests completed

Measure: Operating Cost of Parks per Capita

Measure: Utilization Rate for Directly Provided
Registered (Recreation) Programs

City of Greater Sudbury

Municipal
median

$70.73 $71.00 $73.13 $75.32

2022 2023f 2024f 2025f 2022
79.07% = 80% 80% 80%

2022 2023f 2024f 2025f 2022

Municipal
median

$68.10

83.57%
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Services

Transit Services

Division Lead

Key Facts

Brendan Adair, Director
Transit Services

Overview

GOVA transit provides safe, reliable and
affordable local public transit services.
The GOVA family of transit services
include GOVA (conventional transit
service), GOVA Plus (specialized service)
and GOVA Zone (on-demand service).

Organizational Structure

Office of the CAO

Community Development

Transit Services

GOVA conventional transit is delivered 364 days a
year by 59 accessible buses with 23 routes, spread
across a network of multiple hubs that include two
high-frequency routes every 15 minutes, being fed
by medium-frequency core routes every 15 to 30
minutes and lower-frequency neighbourhood routes
every 30 to 60 minutes.

On average, Transit Services provides 4.8 million
rides per year with an on-time performance of
90 per cent.

GOVA Plus (formerly Handi-Transit) offers on-demand
service for persons whose disabilities prevent travel
on conventional transit. Residents must complete an
application form and be approved before booking any
trips. It is delivered by a contracted service provider.

GOVA Zone (formerly TransCab) extends the reach of
transit. It offers on-demand service between resident
homes and local mobility hubs where connections
can be made with conventional transit routes. It is
delivered by a contracted service provider.

In line with priority five of Council’s Strategic Plan:
Create a Healthier and More Vibrant Community,
GOVA provides an average of 133 trips per day

to a hospital, 274 trips per day to post-secondary
institutions, and 337 trips per day to recreational
facilities such as arenas, parks, community centres,
beaches, pools, soccer fields, skate parks and
fitness centres.

Transit’s Service section maintains 59 buses,
124 transit shelters and 1,081 bus stops.

School crossing guards provide safe passage at
19 school crossings.

The Driver Certification and Training section provides
on-road and in-class training for all City of Greater
Sudbury employees that operate a passenger or
commercial motor vehicle on community roadways.

Plans and Strategies

Transit Action Plan 2019
2021 Greater Sudbury Transit Accessibility Plan

EEWEEEE Budget
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Top Advocacy/Initiatives

Services

2023 Accomplishments

The Investing in Canada Infrastructure Program
(ICIP) provides a cost-shared funding opportunity
for public transit investments involving both the
federal and provincial governments. Altogether,
more than $99 million will be invested in bus/fleet
replacement, technology updates, traffic signal
priorities, feasibility study and potential work

on major mobility hubs and studies to consider
transit-specific infrastructure.

Transit Hub Feasibility Study and Architectural
Services Project will continue to consider
opportunities to enhance the transit system
through improved transit hub amenities

and physical locations which will connect
neighbourhoods and active transportation
options over the 20-year horizon.

Battery Electric Bus Feasibility Study and

Fleet Transitional Plan, with over $115,838 in
funding approved in principle through the Zero
Emission Transit Fund (ZETF). This project

will inform necessary system, operation and
financial planning related to vehicle procurement
and infrastructure upgrades that support the
Community Energy and Emissions Plan goal for
Transit to be fully electric by 2035.

City of Greater Sudbury

In line with the Transit Action Plan, initiated a
Transit Hub Feasibility Study to consider the most
effective location and infrastructure at each of the
three Major Mobility Hubs.

Implemented new transit planning software to
obtain more reliable system data and consider
service level efficiencies. Using this technology
has supported optimizing fixed routes to more
efficiently align services with ridership, also
positively impacting system efficiencies through
updated work assignments.

Provided evidence-based emergency incident de-
escalation training to all Transit employees ahead
of many much larger public transit agencies; this
supports staff safety and the delivery of high-level
customer service.

Implemented a pilot program for enhanced
security at the Downtown Transit Hub in
collaboration with Corporate Security, in
alignment with feedback received in the 2019
Transit Action Plan and in response to increases
in security incident trends.

Supported Customer Service Standards that
ensure consistent customer service experiences
across all business areas of the City. In the
12-month rolling period from June 2022 to July
2023, Transit averaged a 97 per cent call back
rate, ensuring customer concerns were managed
within a reasonable timeframe.
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Services

Strategic Issues and Opportunities

Key Deliverables for 2024-2025

184

The Investing in Canada Infrastructure Program
(ICIP) provides federal and provincial funds over
an eight-year period ending March 31, 2028.
With 27 per cent of the costs covered by the
municipality, there is almost $100 million being
invested in local public transit infrastructure.

The City of Greater Sudbury has received
approval-in-principle federal funding of $115,838
for the Battery Electric Bus Feasibility Study and
Fleet Transitional Plan. Through the Zero Emission
Transit Fund, assuming a municipal contribution
of 80 per cent of transit related project planning
costs, this investment will support necessary
work to achieve targets in the Community Energy
and Emissions Plan (CEEP).

The CEEP uses energy, emissions, land-use and
financial modelling to determine the community-
wide efforts required to meet a 2050 net-zero
emissions target. Within eight sectors, there

are 18 CEEP goals; of those, Goal 7 (Enhance
transit service to increase transit mode share to
25 per cent by 2050) and Goal 9 (Electrify 100
per cent of transit and City fleet by 2035) will
require ongoing analysis and execution to ensure
success of the Plan.

Responding to a decrease in ridership of
approximately 35 per cent because of the
COVID-19 pandemic, GOVA is forecasting
ridership that will exceed annual ridership
growth experienced in 2019 following the
implementation of the Transit Action Plan.
Staff will continue to monitor forecasts related
to the City’s population growth strategies to
ensure service meets ridership.

Finalize the feasibility study portion of the Major
Mobility Hub Feasibility Plan. With community
and stakeholder input, GOVA will consider the
location and infrastructure requirements for hubs
that support transit and capital needs for the next
20 years.

Continue to review and implement various
technology improvements to enhance customer
experience and increase operational efficiencies.
This includes a conventional transit fare box
upgrade and improved access to system
schedules and real-time information.

Finalize the Battery Electric Bus Feasibility Study
and Fleet Transitional Plan to recommend capital
and operating requirements to support CEEP
goals that anticipate the transfer from diesel to
electric buses by 2035.

EEWEEEE Budget
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Services

Transit Services | 2024-2025 Budget Summary

Actuals Budget Budget Change

2022 2023 2023 2024 2025 2023- 2023-
Actuals  Projected Budget Budget Budget 2025 2025
Actuals Dollar Per Cent
Change Change

Revenues
Provincial Grants and Subsidies (100,941) - - - - - 0.0%
User Fees (7,011,113) (8,306,500) (8,718,838) (10,821,794) (10,818,244) (2,099,406) 241%

Contribution from Reserve and Capital (1,045,715)  (500,000)  (500,000) (450,000) (400,000) 100,000  -20.0%

Other Revenues (158,916)  (157,500)  (152,500) (152,500) (152,500) - 0.0%
Total Revenues (8,316,685) (8,964,000) (9,371,338) (11,424,294) (11,370,744) (1,999,406) 21.3%
Expenditures

Salaries and Benefits 13,550,571 14,159,392 14,336,216 15,008,544 15,603,325 1,267,109 8.8%
Materials - Operating Expenses 2,364,478 2,658,268 2,786,488 2,995,271 3,118,972 332,484 11.9%
Energy Costs 3,744,167 3,407,838 3,522,851 3,417,155 3,533,988 11,137 0.3%
Rent and Financial Expenses 18,696 18,880 17,500 20,000 22,000 4,500 25.7%
Purchased/Contract Services 3,318,784 4,121,464 4,219,494 4,344,711 4,474,304 254,810 6.0%
Grants - Transfer Payments 5,124 5,000 55,000 55,000 55,000 - 0.0%
Contribution to Reserve and Capital 704 - - - - - 0.0%
Internal Recoveries 4,333,905 5,010,694 4,787,994 5,114,450 5,334,111 546,117 11.4%
Total Expenditures 27,336,429 29,381,536 29,725,543 30,955,131 32,141,700 2,416,157 8.1%
Net Budget 19,019,744 20,417,536 20,354,205 19,530,837 20,770,956 416,751 2.0%

S
Full-Time Positions 104 104 104
Part-Time Hours 81,260 81,260 81,260
Overtime Hours 6,802 6,802 6,802
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Service Profile

Transit Overview

Service Level Expectations
GOVA

4.6 million
passenger trips provided

178,392

service hours delivered for the conventional
transit system

21.8

regular service passenger trips per capita
in-Service Area

Transportation provided 7 days/week; 364 days/year
operation based on a schedule developed through
public consultation

130

hours supporting the community and Emergency
Services when responding to emergency events
that require shelter of community members and/or
emergency responders

GOVA Plus

15

low floor, accessible specialized transit vehicles
operating under contract services for GOVA Plus
provide on-demand service for riders that require
additional support

86,347

passenger revenue trips provided on an annual basis

50,000

service hours delivered

2.24

average riders per revenue hour

186

Activity Level
GOVA

3.5 million
passenger trips provided

176,323

conventional service hours delivered

19.8

regular service passenger trips per capita
in-Service Area

Conventional Transit services provided, without
service level disruption, for 100% of service
level days

140

hours supporting the community and Emergency
Services when responding to emergency events
that require shelter of community members and/or
emergency responders

GOVA Plus

15

vehicles, with support of fully accessible taxis
provide contracted specialized transit services

96,111

revenue trips provided

43,700

service hours provided

2.26

average rides per revenue hour (RRH)

*Activity levels significantly reduced as a result of reduced demand and service
level due to COVID-19
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Crossing Guards Overview

Service Profile

Service Level Expectations

7,410 hours

of Crossing Guard monitoring at designated locations

1,250

registered students per day provided with school
crossing guard services at 19 designated locations

Key Performance Indicators

Activity Level

7,410 hours

of Crossing Guard monitoring at designated locations

915

students per day provided with safe crossing at
19 designated locations through the school
crossing program

Measure: Number of Regular Service
Passenger Trips per Capita in-Service Area
(Community Impact)

Measure: Revenue Vehicle Hour per Capita
in-Service Area (Service Level)

Measure: Total Cost per Revenue Vehicle
Hour (Efficiency)

City of Greater Sudbury

22.66 31 32 28 27.68
2022 2023f 2024f 2025f 2022
(assuming Municipal
6,545 additional median
hours)

1.15 1.15 1.18 1.24

2022 2023f 2024f 2025f
(assuming Municipal
6,545 additional median
hours)

$165 $150 $156 $153 $165

2022 2023f 2024f 2025f 2022
(assuming Municipal
6,545 additional median
hours)

187
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