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HUMAN RESOURCES & ORG. DEVELOPMENT

Reconciliation of Net Budget: P6M Impact

P6M Savings
- Attrition $79,282
- Increase revenue for Health & Safety contractor training $3,500
-~ Reduction in contracted safety training elements $18.654
- Reduction in safety award expenses $10,000

The Human Resources and Organizational Development (HR & OD) department provides
value through support and service work on a number of HR Systems. These systems are
aimed at providing a great employee experience, a great citizen experience and great
numbers such as performance vs. budget, safety and citizen services. These system
elements are key determinants of the employee experience which is a primary driver of the
citizen expeﬁemes produced by CGS staff. Each fﬁay, HR & OD professionals provide

support and services which balance the needs of employees and the business needs of the
Municipality.

These HR systems include:

Health and safety, talent development, human resources planning and succession
management, payroll benefits and rehabilitation, recruitment and selection, performance
management, compensation and reward, labour relations, and employee weliness.

The total HR & OD budget is allocated to operating departments through an internal
recovery charge in accordance with OMBI methodology.

In accordance with the Reserve and Reserve Fund By-Law, any net under expenditure in
the Pensioners operating budget may be contributed to the Post Employment Benetit
Reserve provided the overall financial position of the municipality is also in a net surplus
position.

Variance Explanation:

Part Time Hours
Changes in this category relate to approved P6M initiatives.
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