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Financial Services

2016
Operating
Budget

Full Time Positions bi ] 71 3 g 7% 5.3}

Ot Pours 1514 154 “ a 1,514 -

Pt Thens Hours LY. 4293 {41.8) @ 4208 {11.8)
Revenues

User Fees {876,158) (556,000) (621,650 (12.0) 9 (621,080} (120)

trvestment Eamiogs {48,703 {28,000 {28,000 . a (26,000 -

Contr from Hesarvs and Capital {1,285,000) {1,500.584) {1,342,083) 4.4 8 {1,342,0839) 441

Othar Revenues {274,700} (264,728) (270,870) 23 © (270.870) @3

Total Revenues {2.284,868) (2,247,312}  {2,262.802) (0.7} g {2,262.602) 0.7

8,796,391 6,857,619 6,858,205 2.6 ¢ 6,658,265 &%)

161125 1,668,640 4,679,455 ©8 o 1,879,485 {04)

1,350 1,354 o {108.03 o 4 {100.0)

83,723 84,800 35850 &28; ¢ 29,850 Ba.8)

B621,750 3,830 887 3576585 13 & 3670808 1.3

§3.838 $9.088 £0,501 24 LY 60,301 2.1

1,418,360 1,493,350 1,386,661 5 o 1,806,681 8.5

{4,200,208) {(4.331,820) {4,212,868) 2. o (4,242,508 27

9,377,363 9,482,178 8,301,708 {1.9) 0 9,301,708 {1.9)

Net Budget 7,002,804 7,234,864 7,039,107 2.0 o 7,038,107 2.7
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FINANCIAL SERVICES

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 7,234,864
Less: PBM Savings $ 248,401
2015 Restated Budget $ 6,988,463
2016 Base Budget $ 7,039,107
Increase $ 50,644
% Increase 0.7%
P6M Savings

- Attrition $68,992

- Convert Coordinator of Accounting to a union position $42,409

- Reduction in banking contract costs $60,000

- Funding sick leave liability from reserve $75,000

The Finance Department is lead by the Chief Financial Officer/City Treasurer. The
department delivers high quality financial services through five sections: Accounting,
Taxation, Financial Planning and Budgeting, Purchasing and Financial and Support
Services. The department has a staff complement of 71 permanent employees. Finance
staff provides tax billing and collection services, accounting and payroll services, purchasing
and procurement services, budgeting and financial planning and financial information
systems support in a prompt, courteous and cost effective manner.

The Finance Strategic Plan which was presented to Council in May 2013, outlined the
following vision, mission and strategic goals for the department:

Vision:

controls, to a financially sustainable municipality.

The mission of the Finance Department is to provide sound financial policies and systems of
internal controls, produce accurate and timely financial information, provide excellent
customer service and sound financial advice to Council, management, departments,

citizens, and ratepayers.
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FINANCIAL SERVICES

Strategic Goals:

53_‘1*’*9*’?‘3

Perform the controll arsﬁip function for tha City by pmwdmg and enforcing sound financial
poizcms and internal contmis

.........
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5 S “mm 1208 Finaniai Serv Administration

The Wission of b Flirange deparimernd i1 provide fnaewdal sopertine and quelity information o Coungll, managemant,

2048 depariments, ciizens and rdepayers In conformity with generally sccepted sosounting prindiples and statutory ard jegal
reapdrernants el policies.
Operating ,
Budget mmmmw ﬁw mw as mﬁm mmw clerical support for the entire Finance depariment,

Coordr from Raserve andg Qapitel (27,0004 i+ g . 4 o =
Total Revenues {27,000} 8 6 " ¢ ] -
Salaries & Benefis 494,554 488,007 511824 Py o 811,821 4.8
Maberials - Operating Expenses 30,900 B005 98,268 . 4 36,265 M
Purchased/Contract Services 55,625 28828 28,825 - 9 28528 -
Prof Development & Tralning 11,248 14,248 14,248 . & 11,248 »
irdernal Recovaries BOO,008 800,008 499,708 “n & 491,708 (1.7}
Total Expenses 1,082,843 1,088,161 1,081,467 14 ¢ 1,081,487 14
Net Budget 1,085,843 4,068,151 1,081,487 14 ] 1,081,487 1.4
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| Description
Tre Tax Serdoes provided inchde
2016 ~ Billing of inderim, finel and supplementary tax knvies inciuding paymer
- The collection of currert ard overdus taxes,
Operating ~Mairtenance of he tax sae sccourts,

Budget

it 0 ©.1 o 10 8.4
100 100 . 100 -
{676,158} {585,000 (521,660) (12.0) o (B21,660) (1203
{678,168) {568,000} {621,850} {12.0 0 {821,880} {12.0}
884,843 859,590 839,811 58 o 830,811 5.8
38,176 7,276 87,278 . ¢ 87,278 .
6,500 7,500 4,000 (487 8 4,000 “8.7
2018877 2,001,000 2,022,500 1.1 g 2,022,500 11
3,458 3,458 3,458 . o 3,458 -
77,065 77,066 75,640 20 0 78,640 2.0
Total Expenses 3,023,717 3,015,827 2,985,683 (108 ¢ 2,986,683 (1.0}
Net Budget 2,347,581 2480827 2,384,033 {3.93 8 2,364,033 (3.9}
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TAXATION

The Tax section is responsible for the timely billing and collection of interim, final and
supplementary property taxes, including the administration of various mitigation programs
authorized under the Municipal Act and the Assessment of Ontario. Mitigation programs
include tax reductions, refunds and rebates authorized in provincial legisiation,

As well, the department is responsible for the protection of the municipality's assessment
base, ensuring that assessment and related tax losses are minimized during the
assessment appeal process.

The staff in the Tax section interacts with various internal and external stakeholders in
providing excellent customer service to those individuals and organizations.

The Tax section liaises with the Municipal Property Assessment Corporation (MPAC) and
analyzes the assessment rolls to ensure all properties are paying their share of taxation.

The department assists in the City's efforts to maintain fiscal sustainability by administering
the applicable user fees authorized by municipal bylaw as well as being active participants
in the administration of the City's Brownfield and Failed Tax Sale policy.

Variance Explanations:

Full Time Positions

Changes in this category relate to approved P8M initiatives. For details see recongciliation at
divisional level.

User Fees

The 2016 budget has been increased to reflect revenues generated based on anticipated
activities.
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2016
Operating
Budget

1408 Purchasing

mmmmkmww

Lt B ’mm v m m”m“ st ekt monwiaitior
%MWWW&WW%WWmmmemmwmmww
i wering the procurement process. Ensire the purchasing by-law Is followsd and the Intergrity of

mmmwmmmmmmmmmwmm

oost, Works In parinership

(38,000} o o . o o .

Other Revenues {10.710) {18,210) {18210} . 0 (18,290} -
Total Revenues (48,710} {18,210} {15,210) . 0 {18,210} -
3,500 671,463 654,543 1.8 8 653,543 18

7588 7863 7863 N o 7363 -

0,000 (4] 2 “ & 4] -

3,400 3,400 3,400 . ¢ 3.400 -
internal Recovaries {532, 56%) {632,788) (842,247) 8 o (542247 (1.8
Total Expenses 261,680 149,488 152,089 1.7 0 182,089 7
Net Budget 212,970 134,278 438,848 1.9 g 136,848 1.9
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s W Financial Planning-Budgeting

2016
Operating
Budget

Corir from Resarve and Capitpl {1.220,000) {1.278.000) {1.275,0003 w o (1,278,000 “

Ottver Revenues (182,189 (172,454 {166,208) 7 0 (189,298) 17
Total Revenues 1,382,181y (1447181} 11,444,208 8.2 0 (1,444,288 0.2
1,206,203 1,477,570 1,204,008 a5 | ¢ 1,204,696 2.3
1,434,848 1,488,214 1,494,238 ©3 o 1,494,238 o
5813 14,182 14,928 54 o 14,608 5.4
10,657 8,611 8841 . 8 8,811 .
1,502 850 1,487 850 4,586 661 14,8 0 4 a0 B8 4.8}
501,980 {501,980 508,128 ©8) o {506,125 o8
3,547,204 3,663,444 3,611,811 (14 g 3,611,511 (1.4}
Net Budget 2,168,140 2,216,204 2,167,218 {2.2) 4 2,167,218 {2.2)
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FINANCIAL PLANNING & BUDGETING

The principle functions of the Financial Planning & Budgeting section are to:

Develop appropriate financial policy recommendations for consideration of Council

Analyze the impact of provincial legislative changes such as OMPF (Ontario

Municipal Partnership Fund) entitlements

Maintain the long term financial plan approved by Council

Develop all rates including area rates for taxation

Oversee the municipality's cash management and investment program

Administer the municipality’s existing debt program and future debt requirements

Manage the Municipality’s insurance and risk management program, enabling

adequate coverage and recommending risk management initiatives

« Plan, direct and provide overall supervision and compilation of the operating and
capital budgets

« Provide customer service to operating departments in all financial related matters,

including accounting for tangible capital assets

Variance Explanation:

Overtime Hours
There is an increase of 20 overtime hours in Financial Planning-Budgeting which have been
transferred from Accounting.
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s W Accounting Services

2016
Operating
Budget

Part Time Hours 3847 2078 (80 g 8078 (8.7}

Onvartime Hours 880 $00 2% o 860 2.3
Revenues

User Foas o 4 ¢ . o & -

nvestment Eamings {48,703} (28,000 {26,000} . @ {28,000 =

Contr from Reserve and Capitsl o {124,584} 67,088) 462 o 67,083 w2

Oty Revenues {101,840) {77,387} 86,967} 11,8 @ (86,3673 {11.4)

Total Revenues {150,542 {228,981} {181,480} 214 o {181,450} 214

2,139,560 2,252,727 2,201,481 23 o 2,201,481 (2.3

7,044 30,510 31210 5.0 o 3210 80

TE 222 FaEy. o 35,880 £53.4) o 45,650 55,43

1,504,696 1,857,080 1,563,812 1.7 ¢ 1.583,812 1.7

185M 2?:‘4@‘1 zaxm &5 g 2&*‘” 4.0

(2.514,775 {2387.258) {2 409,850} 25 o 2,409,850 2.2}

Totul Expenses 1482,032 1,887,288 1,470,988 {7.%) 0 1,470,988 (7.3}

Het Budget 4,301,480 1,367,314 1,286,840 {6.0) g 1,288,540 {5.0)
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ACCOUNTING SERVICES

Accounting Services is responsible for the following areas:

e General Accounting: includes the accurate and timely preparation of month end and
year end financial statements, the Financial Information Returns and the City's
Annual Financial Report. Financial reporting is prepared in accordance with Public
Sector Accounting Standards, the Ministry of Municipal Affairs and Housing
requirements and other legislation.

» Accounts Receivable and Accounts Payable: processing invoices to customers,
payments to vendors.

s Payroll: processing payments to all CGS employees and ensuring the appropriate
payroll remittances and filings are submitted as required by legislation.

« Water/waste water billing: oversee the contract with Greater Sudbury Utilities Inc to
effectively manage the billing and collection for water and wastewater services.

« Financial Information System: management of the PeopleSoft Financial system. This
includes providing support to users, overseeing bundle updates and upgrades and
implementing new functionality that will contribute to efficiencies and effectiveness for
the City.

e QOversee the administration of HST and City donations.

Part Time Hours / Contribution from Reserve and Capital

There is a decrease of 572 hours In Accounting funded from reserve for temporary staff to
increase the use of the PeopleSoft system for procurement. This project started in 2014 and
the hours are reduced as a result of the expected completion of the project.

Overtime Hours

There is a decrease of 20 overtime hours in Accounting which have been transferred to
Financial Planning-Budgeting.
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2018
Operating
Budget

5030

Financial - Support Services

mmam mm”;mmmmmmwmm

{118}

Fulll e Positions 17 14 (7.8 o 14
1,206,821 1,378,821 1216813 “en ¢ 1,218,813 “HLn
74,900 74,516 71,103 48 o 71,108 (4.6}
1360 4,384 o (0.0 4 o] {1000
30,000 30,000 s0,000 . 8 30,000 “
8,760 8,780 8800 22 o £,900 2.2
25,500 25,500 8 (100.0) ] o £400.0)
interoml Revoveries {1,487.021) {1,516,840) (1,324,816} =8 ¢ {1,524,818) 128
Total Expenses 1] 1] ¢ - ] 1] -
Net Budget 1] i o " o o "
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FINANCIAL SUPPORT SERVICES

Reconciliation of Net Budget: P6M Impact

Total P6M savings $ 221,101
P6M Savings
- Attrition $195,601
- Eliminate the contribution to reserve for radios $25,500
Allocation of Financial Support Services
Roads $ 112,982
Water $ 47,758
Wastewater $ 60,361
$ 221,101

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P8M initiatives.
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