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infrastructure Services

20186
Operating
Budget

Full Time Positions 353 348 20 o 348 2.0
Past Tire Howrs 58,413 54,972 26) g 84,872 (2.6
Cvertime Howrs 4,148 4118 . o 4,418 -
Craw Hours 74,7581 83,804 L & 83804 (1413
Lavies (220,608} (229.938) {58,908) 744 ¢ 58,808 744
38,000) 40,000} {40,000 . ¢ {40,000) -

User Foes §7.540,975) 69,376,388) (72,273,008} 42 8 (72,273.,068) 45
{175,0003 {200,0009 (200,000 . o {200,000 -

Conste from Reserve and Caplital 6,940,254} {3,118,208) {485,895 549 g {455,895} 849
{Hher Reverues {3002,189) {2.772.213) 13,058,508} (103 i+ {3,058,308) {103}
Total Revenues {77,944,388) (75,738,742} (76,100,149 {0.5) 0 (76,100,149} {0.5}
Salarios & Benslits 33,778,006 34,825 866 34,535,593 ©.8 o 34,535,503 0.8}
12,546,924 18,137,700 13,208,208 68 o 15208208 0.8

8,384,245 8,108,367 8,243,258 17 o 8,243,258 1.7

68,977 68,177 82,521 2.0 o 82,821 210

PurchasedContract Services 87,692,000 3RA23557 34,203,595 23 ] 54,203,505 23
Debt Repayment 2,808,002 4,289,574 4,010,788 ®.5) 0 4,010,788 8.8
Prof Development & Training 189,523 187,987 187,837 . ¢ 187,937 -
Grarss - Trangter Payments 34,415 50,736 22,000 284 o 22,000 a4
Contr to Reserve and Capltal 51,950,618 0297302 51,104,826 1.9 o 54,195,806 1.9
Irternal Recoveries 12,008,938 12222840 12,430,472 17 o 12,430,472 1.7
Total Expenses 469,371,638 188,512,858 188118199 1.0 ¢ 158,118,189 1.0
Net Budget 81,427,280 80,778,113 §2,018,080 1.8 o $2,018,080 1.8
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INFRASTRUCTURE SERVICES DEPARTMENT

To provide the following services in accordance with Council's budgetary approvals and
Provincial regulations in a manner best serving the interests of the City taxpayers:
engineering, design, construction and maintenance of the City’s roadways, water and waste
water systems, storm sewers and municipal/agricultural drains; operation of water and
waste water treatment plants; transportation planning and traffic engineering; forestry
services; environmental services.
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2016
Operating
Budget

5008 LS. G.M.'s Office

waponsibie for the proparation and preseniation of reports fo Councll; Coordinetion and siralegic diraction of
deparimental aclivilies, Participating and leadiog corporate and inter-departmentat iniatives as required; Respord io
irgpivien from the genaral public; Lisison with approval and funding agencies.

333,200 332,816 344,575 35 o 344,575 a8

14,800 15,408 15408 » t 15,400 -

18,300 26000 26,000 « g 28,000 “

Internal Recoveries (146,800) (149,890) {154,304) @1 ° (154,384) e
Total Expenses 220,200 224,838 231,590 34 0 231,560 3.4
Net Budget 220,200 224,535 231,590 34 0 231,890 3.4

197



) Sudbiy

2016
Operating
Budget

5490 Public Works Depots

Description

“This section provides the necessary bulidings and faciiities for public works maintenance and operating activities,

‘The City operates out of five depois:
« Proighar
- 8t Llair

- Rayside
~ Black Lake

Full Time Positions o o . o -
Crews Hiours 3870 3670 " BBIO -
nevenues
Other Revernes 21,229 21,229} (22,719 o0 0 22.719) 7.0
Total Revenues {21,228) {21,229} {22,718} {7.0) 0 {22,718} (7.0}
436,682 434,840 442 823 18 4 442623 1.8
198,787 123088 124,688 +3 o 124,688 1.3
441,178 435218 498,364 63 o 436,364 03
974,253 365,110 368,421 0.8 0 968,421 0.9
{147,358) {186,086) {152,754 5 0 (152,734} 15
Total Expenses 1,221,482 1,203,287 1,219,368 1.3 0 1,219,368 1.3
Net Budget 1,200,283 1,182,088 4,196,848 1.2 ¢ 1,196,648 1.2
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Engineering Services

2016
Operating
Budget

5 48 “0 o 48 4.0}
14,265 12514 10,4 0 12,814 (109
418 Aps . o 4018 -
User Faey 148,580 58,4473 #128h 3o @ o000 (3.0
Contr from Reserve snd Capita (89,824) {69,824) 1977 en o (rrern) n
Dby Revenues {5,664) & e " & & »
{120,128} {128,271) {139,208) {r.n 0 {139,208) 7.7}
5,304,065 510,565 5,177,678 @5 o £,177.678 (2.8
222,1%1 277,890 240,300 (158 o 240,300 {12.8)
38,400 36,814 48284 842 2 48,264 $1.2
21,705 24,708 4B A8 1503 o 45,426 1083
34,728 35,00 38,010 . o 35,010 -
12,418 8738 o {400.0) o ] {100.0)
25,704 28,704 & {100.03 & & (000
8,540,017} 8,587,175 5,407 550 $2 o (5407580 32
120,128 129,271 138,208 7.7 o 139,208 7.7
Net Budget 1 ¢ o - 6 a "
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ENGINEERING SERVICES

Reconciliation of Net Budget: P6M Impact

P6M Savings
~ Attrition $337,228
- Reduction of sewer inspection costs $38,000
- Reduction in non-assessable services $8,736
- Eliminate contribution to reserve for scanner/plotter $10,404
- Eliminate contribution 1o reserve for inspection equipment $15,300

To provide engineering and technical expertise for the City’s infrastructure system including
roads, bridges, storm and sanitary sewers, water and waste water treatment plants, water
distribution systems, municipal buildings and facilities. Services include both short and long
term planning in all areas.

Provide detailed design, drafting, construction supervision, surveying and materials testing
on all capital and maintenance projects.

Provide technical assistance to other city departments, the general public, and the
development community.

Provide technical assistance to the Growth & Development Department - Development
Engineering Section on all proposed subdivisions and site plan control agreements, building
permit applications, minor variances, severances, letters of folerance, etc,

In accordance with OMBI methodology, these costs are allocated to roads, water waste
water and environmental services.

Full time Positions / Part Time Hours
Changes in this category relate to approved PE8M initiatives.

Part Time Hours

An increase of 2,088 part time hours is for a locates administrator position funded from
Capital, offset by reductions in PT hours due 1o P6M,
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2016
Operating
Budget

Water - Wastewater Summary

Full Time Positions 137 138 1.5 155 (1.6}
Crow Yours 35842 B (14.4) 80,773 {14.4}
Fegrt Tine Mours 51853 8,183 . & 5,163 -
Levies (229,936) (228,996} {88,908) 744 o {56 508 144
User Fous {80, 148,564} B1,281,728 84,772,751} By ¢ (84,772,780 87
Cordr from Reserve and Dapltal 6,618,285} (2,797 21%) {278,584 2.0 ¢ {275,884} #0.0
Ciher Revenues {477,000} {359,800} 517,300 438 o 517,100) {43.8)
Total Revenues {B7A472,758) (B4.838479) (85,827,443 {1.8} 0 (85827443 {1.8)
Expenses

Sualaries & Benefits 12,897,159 13,441,788 18,243,047 ) 0 18.243.047 (1.5
Saterials - Oporating Expenses 4,383 735 4,708 540 & 558,748 “m ] 4,558,748 £1.0%
Ensrgy Costs 4,393,127 42113483 4,313,558 54 4] 4,545,555 24
Hart and Flingnolal Expenses 10,000 0,000 8,260 7.4 0 ©,260 {7.4}
Purchased/Cordract Servces 14,666,158 10,867,562 11,857,764 9.1 o 14,857,764 9.4
Dotk Repayment 2,808,002 4,289 574 4,010,769 .5 8 4,010,788 ®.5)
Prot Develupmert & Training 75000 75,196 5,198 " ¢ 785,188 -
Crants - Travster Payments B00 B.000 5000 N o 5000 -
Contr 1o Resurve and Capitel 45128020 23408 187 23873280 285 o 25 BR800 2.0
inburrd Reooveries 6,788 048 8,848,308 041,820 1.3 o 7041 820 1.3
Total Expenses 70,785,754 67,889,480 £9,086,443 1.7 g £9,086,443 1.7
Net Budget 3,320,998 3,321,002 3,488,000 4.2 g 3,458,000 4.2
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WATER WASTEWATER
2014 Operating Budget Varionces {in "000's)

Gross

2015 Base Operating Budget : 67,960
Expenditure Changes
Salaries & Benefils

Transfer position to fund Engineering PM1 {76}

PEM Attrition {86} *

Movement through compensation grid, increased benefits ete 128

P6M temporary hour reduction {155) * {189}
Materials - Operating Expenses

Other Increases 10

Reduction of chemicals {pricing on new tender} {60 {50}
Energy Costs

Anticipated hydro rate and fuel increases 152

PEM Energy Efficiencies {50) * 102
Purchased/Contract Services

increases in emergency and supplemental operations 1,500

Tendered increase in hydro-excavetion contract 370

Blosolids operating contract annualization 756

det increases { inflation and contractual) 114

Decrease in Service cuts restoration { 1X increase in 2015} {1,750} 980
Debt Repayment

Internal Debt Financing {38}

Biosolids debt repayment {243} {279)
Confr to Reserve and Capital

inflation on capital envelopes 468 468
Internal recoveries

PEM Infrastructure Services reductions {220 *

GSU - Water billings and collections 27

Other net Increases 287 94
2014 Droft Base Operaling Budget
* sum of PEM expenditure reductions {521}

revenue enhancements (85}

WWW PEM savings
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WATER-WASTEWATER BUDGET VARIANCE ANALYSIS

Revenues:

1. Levies have decreased by $171,000 or 74%, due to the completion of certain local
improvements loan repayments from ratepayers.

2. Contributions from Reserve and Capital have decreased by $2,519,000 due to one-
time funding in 2015 for service cut restoration ($1.75M), $733,000 in Council
approved funding to achieve a 0% rate increase and reduction in internal debt
financing costs.

3. Other revenues have increased by $158,000 or 44% due to anticipated additional
revenues from fees and fines, annualized hauled liquid waste tipping fees and
recoveries related to cleaning of private sewer laterals.

Expenditures:

1. Salaries and Benefits decreased by approximately $189,000 or 1.5%. An increase of
$128,000 is due to compensation increases. This has been offset by savings of
$155,000 in temporary hours and $96,000 in atritted salaries, both part of the P6M
exercise.

2. Debt Repayment has decreased by approximately $279,000 or 6.8%. There is a
modest decrease in internal borrowing costs of $38,000 on capital projects while
$243,000 of the decrease represents favourable borrowing terms on the Biosolids
external debt.

3. Provision to Reserves and Capital has increased by approximately $468,000 or 2%
as the capital envelopes have been increased by inflation in accordance with policy.

4. Internal recoveries have increased by approximately $93,000 or 1.3% due primarily
to an increase in interdepartmental allocations for engineering and related
disciplines, as well as projected increases to the City's service agreement with
Greater Sudbury Utilities, offset by reductions identified during the P6M exercise.
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2015 WATER-WASTEWATER PROJECTED ACTUAL
VARIANCE

Revenues:

1. Actual user fee revenues are trending below budgeted amounts. For 2015 the
estimated consumption has been budgeted at 14.2 million cubic metres. Based upon
most recent information provided by GSU, it is estimated that the consumption will be
approximately 13.9 million cubic metres. This is still an estimate as final consumption
numbers will be known in early 2016.

2. The increase in contribution from reserve funds of $3.82 million over budget
represents the projected deficit in water operations. In accordance with policy, this
deficit will be funded from the Water Capital Financing Reserve Fund.

3. Other revenues are approximately $118,000 higher than budget due to additional
revenues from hauled liquid waste, sludge haulage fees and miscellaneous
recoveries.

Expenditures:

1. Salaries and benefits are projected to be under budget by approximately $924,000.
The division experienced staff turnover and numerous short-term disability leaves,
which in some cases were / are unable to fill those specialized vacancies on a timely
basis. As well, overtime is being strictly managed and is being kept to a minimum by
all sections within the division and the use of casual labour has been reduced where
possible in order to mitigate the effect of the net over expenditure.

2. Materials line accounts are projected to be under budget by $322,000. Thisis a
combination of savings in chemicals, reallocation of materials to various other line
accounts and other plant related maintenance savings.

3. Energy costs are projected to be over budget by approximately $182,000. Energy
consumption at the Wanapitei water treatment plant was higher than normal during
the winter event as production was increased to maintain flows through the system.
The Sudbury Wastewater plant hydro will be higher than budget as it is supplying
power to the Biosolids plant through a sub-meter. The additional hydro costs related
to the Biosolids operation are being recovered through other revenue resulting in a
net cost of zero to the City.
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2015 WATER-WASTEWATER PROJECTED ACTUAL
VARIANCE

4. Purchased service costs are projected to be over budget by approximately $3.8
million:

¢ The number of watermain breaks is projected to be more than 180 for the
calendar year, compared to 141 breaks for 2014 and 103 for 2013. 1t is estimated
that contracted repairs of watermains will be over budget by $2.4 million.

» The unusual cold weather also had an impact on water line freezing. Frozen
water services thawing repairs performed by contractors amounted to
approximately $1.0M in unanticipated expenditures over budgeted amounts. Only
a very small amount was recovered from property owners who are billed when the
freeze occurred on private property.

« Al other repair work to water related infrastructure (hydrants, curb box, and
valves) are anticipated to exceed budget by § 500,000.

» Sewer main and manhole repairs will be over budget by $100,000

5. Contribution to Reserve and Capital is over budget by $1.72M which represents the
contribution of the projected wastewater surplus to the Wastewater Capital Financing
Reserve Fund in accordance with policy.

Conclusion:

The projected net overexpenditure of approximately $2.1 million (water deficit of $3.8 million
net of wastewater surplus of $1.7M) is a result of the harsh winter and aging infrastructure
as well as reduced water consumption on the revenue side. Operations works to balance
the use of own crews versus contractors to maximize value and maintain service levels that
restore water as quickly as possible for citizens.

These projections are based upon September month end balances and are subject fo
change. Council will receive a final 2015 year end variance report during the spring.
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3 W Water - Wastewater Admin,

2016
Operating
Budget

5,163 5,189 . 0 5,483 -

{85,000 (58,788 80,528) B ¢ {80, 528) 8.0

] @ o . ] -

(66,000} {68,768) {80,528) {3.0 o {60,528} 3.0}

4,207,128 4,205,94% 4,328,120 a7 o 4.303,120 0.7

A5,000 82,268 62,268 . ] 82,268 -
02,817 ss2817 306,513 75 4 308,513 7.9

14,500 16,085 16,088 . o 18,085 “

TH,000 78,198 78,198 . © 75,198 -

Internal Recoveries {4,623 845) 4,721,840 4, 722855 . o (4,722,658 -
Total Expenses 85,000 88,768 80,828 36 ¢ 60,528 3.0
Net Budget ] 1 ] {133.0) 8 4] {133.04

206



WATER/WASTEWATER ADMIN

Reflected here are costs related to the administration and supervision of the Water /
Wastewater Services, as well as fleet costs which are allocated to Water and Wastewater
through internal allocations.




20186
Operating
Budget

) Sudbiiry

Water Service Summary

¢ ] “ & g -

Craw Hours 17,436 14,830 (14.9) o 14,830 (14.8)
Lovies (107971 (107,871} (38,207 845 o (48,261 G485
User Fees (26808488 (29,060,816 {81,282,898) o5 0 (31,232 898) 7.8
Contr from Reserve and Capital {4,208,536) (984,488) {167,387 8.5 ¢ (167,387} 565
Other Revenues {80,000} {400,000) {100,000 . ¢ {100,000} -
Total Revenues 33,210,993 (20,653,276) (31,538,883} {8.4) 0 (31,538,883 {84}
3,967,858 4,250,823 4428074 2.9 @ 4,128,074 @.9

2,588,720 2877597 2,673,450 o2 0 2673430 ©2)

1978317 1,877,475 1,966,558 a7 o 1,906,558 4.7

10,000 4,000 9,260 7.4) & 9,260 (7.4}

6,858,081 3,087.273 4,932,285 50.2 o 4,982,238 50.2

Fepayrend 467,087 467,087 448,297 &1 o 443,207 .1
Contr 1o Reserve snd Capltal 12852422 12852422 12885070 2.0 o 12,885,070 2.0
B.028,777 7,961,348 7,858,679 . o 7.950,676 -

Total Expenses 36,531,088 32,874,278 34,997,883 6.4 ¢ 34,907,583 6.1
Net Budget 3,321,000 3,321,000 3,458,000 4.2 8 3,458,000 4.2




)

Sudbiy o=

Water Revenues

2016

Operating
Budget

Full Tims Positions

o o . o o -
User Feos {28,864,732) (28,662,208 {31.018,048) 7.8 o (81,018,048) (7.5
Cther Ravenues 80,0000 {100.000) {100,000) - o {100,000 ”
Total Revenues (28,754,732}  (28,962,226)  (31,118,048) 7.8 0 (31,118,048 7.8y
Het Budget {28,764,732) (28,982,228} (31,118,048 {7.8) 4 (31,118,048 {7.8}
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WATER REVENUES

On July 1, 2001, the City adopted a fully user-pay basis for water and wastewater services,
whereby the full cost would be funded through user fees except for a percentage of costs
that relate to fire protection capacity.

Under the City's current rate structure, customers are charged a fixed monthly service fee
(2015 - $15.71 residential) that varies based on the size of the water service as well as a
variable consumption charge calculated on a per cubic metre basis (2015 - $1.244 per cubic
metre), with revenues from the variable charge accounting for approximately two-thirds of
user fee revenues. In the absence of meters for wastewater inflows, user fees for
wastewater are calculated as a percentage of water rates (2015 ~ 1198.5%) and as such,
incorporate both a fixed and variable component.

Consistent with similar trends across the province, consumption of water has been
decreasing since amalgamation and this decline can be attributed to many factors,
including:
« Conservation of water through education and technology such as water saving

devices

Wet summers leading to less outdoor watering

Customers using less water in response to increased prices

Increasing instances of tampering

2015 Year End Projection:

User Fees

In 2015 consumption was budgeted at 14.2M cubic metres and it is anticipated that the
2015 actual consumption will be between 13.9M and 14.0M cubic metres.
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5223

Tsascription

Water-Debt and Contr to Cap

2016
Operating
Budget

?ommmmmmmwmmmwmmmms@mmmm

(107,870 (107,971 (38,291 845 {38,201 84.5
Conte from Raserve and Capitsl 4,128 559) (306,889} 88,797 70.7 (88,757 0.7
Total Revenues {4,236,910) {414,880} {128,088} £9.4 {128,088) 68.1
Debt Repayment 113,837 118,537 89,797 269 89,797 20.9)
Contr to Reserve and Capital 12,682 422 12,632.422 12,885,070 26 12,685,070 20
Total Expenses 12,745,958 12,745,588 42,874,887 1.8 12,874,867 1.8
Net Budget 8,508,049 12,331,088 42,846,778 4.2 12,848,779 4.2
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WATER- DEBT AND CONTRIBUTION TO CAPITAL

Variance Explanation:

Levies

This decrease is due to the completion of certain local improvements loan repayments from
ratepayers.
2015 Year End Projection:

Contribution from Reserve and Capital

The increase in contribution from reserve funds of $3.82 million over budget represents the
projected over expenditure in water operations. In accordance with policy, this deficit will be
funded from the Water Capital Financing Reserve Fund,
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(@) W 5226 Water Treatment

ot are the cosls associated with the prodhuction of dean, poteble waler masling regulatory requirements for quality,

2016 as well a8 providing adequate quantity and pressure to water customers,

Operating
Budget

Full Time Positions o 8 . o s )

Crowe Hours 5,30 3840 @25 ¢ 3,840 (225
Sataries & Banefits 936,566 1,060,768 967,872 59 o 967,872 &8
Materials - Operating Expenses 1,808,450 1,800,567 1,796,400 on o 1,796,400 ©2
Energy Costs 1,978,317 1877975 1,985,558 47 8 1,985,648 4.7
1,088,831 1,202,245 1,217,168 13 & 1,217,468 12

553,500 B58,500 353,500 , o 383,500 -

111,470 144,470 95,747 {10.5 9 99,747 {10.8;

Total Expenses 8,278,623 £,408,813 6,420,322 0.2 8 8,420,322 6.2
Net Budget 8,278,623 5,408,813 6,420,322 8.2 ] 8,420,322 0.2
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WATER TREATMENT

Crew Hours/Salaries and Benefits

The decrease reflects the anticipated reduction in temporary hours as determined during the
P6M exercise.

Purchased/Contract Services

Purchased sewms are projected to be under budget by approximately $115,000 due to
savings in breakdown maintenance, sampling and other contracted services.
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S l[mcm

2016
Operating
Budget

o)

8232 Water Engineering Costs

Desceintion

Refiecied here wre enginewing ooms associated with waler, In the form of internal charges from the depariments for the
Garersl Manager of infrastructurs, Finantig! Support Sendoes, Ergineerng Senvices, Design and Drafiing end Construction
Sandces.

1,602,908 1,822,568 4,628,055 Py ¢ 1,626,065 6z
Totl Expenses 4,802,903 1,622,668 1.828,088 4.2 g 1,828,088 0.2
Net Budget 4,602,903 4,822,568 4,626,088 8.2 4 4,626,088 0.2

215



2016
Operating
Budget

g

g

Crew Hours 12,043 11,360 .9 1190 .1

U Foes {141,759 {208,580y {214,847 @ {214,847 (3.0

Contr from Reserve and Cagitel {77.8009 {77,600) {71600 “ {77,600} “

Total Revenues {219,351) {286,190} (262,447) (2.2 0 {292,447} {2.2)
Expenses

Saturins & Benefits 5.008,204 3,189.867 3,140,202 (1.8) o 3,140,202 {1.6)

8270 Y70 877080 . 8 877,080 -

4] 4 o] 1600 4] 00 1000

10,000 0,000 9,260 £7.4) o 8280 {743

Purchased/Contract Services 8,772,850 1,805,028 ATBOT0 96.0 o 3798070 8.0

internal Recoveries 6,394,404 6,227,510 6,293,877 0.4 o 8233877 .1

Total Expenses 48,504,508 12,188,248 13,876,339 14.8 g 13,878,339 14.6

Net Budget 15,688,167 41,813,048 13,883,892 1438 ] 13,883,882 14.9
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WATER SYSTEM OTHER

Reflected are the costs of maintenance and repair to the City's extensive water distribution
system and allocations for fringe benefits and GSU billing services as well as select internal
services. These internal services include program support, share of public work depot
costs, and the water section share of WWW administration, supervision and other shared
department costs.

Variance Explanations:
Crew Hours/Salaries & Benefits

The decrease reflects the anticipated reduction in temporary hours as determined during
the P6M exercise.

Purchased/Contract Services

The increase in this category reflects anticipated contractual increases for supplemental
watermain, valve and curb box repairs as well as hydro excavation equipment rentals.

2015 Y. nd Projection:
Purchased/Contract Services
Purchased service costs are projected to be over budget by approximately $3.9 million:

¢ There have been 151 watermain breaks to the end of September 2015. This number
is projected to be 180 for the calendar year using historical averages for the
remaining months, compared to 141 breaks for 2014 and 103 for 2013, ltis
estimated that contracted repairs of watermains will be over budget by $2.4 million.

s The unusual cold weather also had an impact on water services freezing. Frozen
water services thawing repairs performed by contractors amounted to approximately
$1.0 million in unanticipated expenditures over budgeted amounts. A separate report
summarizing these expenditures procured under the emergency provision of the
City's Purchasing by-law has been received by Council. Only a very small amount
was recovered from property owners who are billed when the freeze occurred on
private property.

» All other repair work to water related infrastructure (hydrants, curb boxes, and valves)
are anticipated to exceed budget by § 500,000.




) Sudbstisy

Wastewater Services Summary

2016
Operating
Budget

wm

8

¢ . ¢ -
Lrow Hours 10,706 8242 23,0 & 8242 {280
Levies (121,867 (121.967) {20817) .1 o @081 831
User Foss (L8818 (31084018 (33,204,080} 42 0 (83.204,080) “2)
Contr fram Reserve and Capitel B62,724) (862,724} 1441,267) 882 o {111.287) 83.2
Other Ravernes (862,000 {250,000) {407,500) 3.0 g {407,500) B3.0}
Total Revenues {32,345809) {32,899,607) (33,743484) {2.6} 8 (33,743,484 {2.8)
3,466,478 4,023,762 3,859,832 (1.6 o 3,960,332 (1.8
1,606,240 4,818,318 1.774,721 2.5 o 1,771,724 {2.5)
2,079,434 1,969,042 2,088,877 20 o 2088877 2.0
4,118,958 3,015.884 4,822 114 23,4 o 4822 114 23.1
Debt Repaymen 2,338,965 3822537 3507492 ®&n g 3,667 492 &n
Giraets - Transtor Payments 5,000 000 000 ” o 5000 -
Contr to Reserve and Capital 12496,204 10,772,735 10,588,190 2.0 o 10,888,190 20
irternal Recoveries 8,142,390 8,543,380 8,590,158 0.7 o £,590,158 0.7
Total Expenses 32,345,810 32,885,807 33743484 28 0 33,743,484 28
Net Budget ] b 0 “ ) 0 -
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2016
Operating
Budget

8250 Wastewater Revenue

castomars,

(31,178,918} (31,864.916) {83,204,080) “n {88,204,080) #.2)
Other Revenuss {362,000 (250,000) {407.500) ®3.0) (407,500} 83.0)
Total Revenues {31,860,918) (32114918}  (33,611,580) (4.7} {33,611,880) 4.7}
Net Budget (31,560,918 {32,114,8918) (33,611,880} 4.7} {33,611,.880} 4.7}




WASTEWATER REVENUE

On July 1, 2001, the City adopted a fully user-pay basis for water and wastewater services,
whereby the full cost would be funded through user fees except for a percentage of costs
that relate 1o fire protection capacity.

Under the City's current rate structure, customers are charged a fixed monthly service fee
(2015 - $15,71 residential) that varies based on the size of the water service as well as a
variable consumption charge calculated on a per cubic meter basis (2015 - $1.244 per cubic
metre), with revenues from the variable charge accounting for approximately two-thirds of
user fee revenues. Inthe absence of meters for wastewater inflows, user fees for
wastewater are calculated as a percentage of water rates (2015 —~ 119.5%) and as such,
incorporate both a fixed and variable component,

Consistent with similar trends across the province, consumption of water has been
decreasing since amalgamation and this decline can be attributed to many factors,
including:
« Conservation of water through education and technology such as water saving
devices

Wet summers leading to less outdoor watering
Customers using less water in response 1o increased prices
Increasing instances of tampering

Variance lanation:

Other Revenues

The increase in this category reflects the annualization of anticipated hauled liquid waste
and sludge haulage fees as well as recoveries from the cleaning of private sewer laterals.

2015 Year End Projection:

User Fees

in 2015 consumption was budgeted at 14.2 M cubic metres and it is anticipated that the
2015 actual consumption will be between 13.8M and 14.0M cubic metres.

Other Revenues

Other revenues represent higher than anticipated hauled liquid waste volumes and sludge
haulage as well as recoveries of hydro costs used by the Biosolids plant.
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(.é.) Slld%% 5253 WW Debt and Cont to Cap

Description
o veflect wastiwater cordribution 10 Capilel for veastowater projects, which furd capitel spending on wasiewsler projects
2018 including the replasement of exisling wastewnter systems.
Operating
Budget

Lades {421,987 {921,087 {20818 851 o 0647y 4.4
Conlr from Reserve ard Capitel {882,724 052,724 (141287} 832 8 {111,267} 852
Totsl Revenues {784,681 {784,891} £151,804} 83.2 & {131,804; #3.2
ekt Regayroent 924,166 128,188 111,287 ©8) o 141,287 (2]
Grars - Transher Payinerds 5000 B000 800 " Y 5000 *
Cuntr to Reserve and Capital 12496204 10,772.785 10,588,190 2.6 g 10,988,190 240
Total Expenses 42,624,370 40,800,801 11,104,477 1.8 0 14,104,477 1.9
Het Budgoet 41,838,679 19,116,210 10,872,873 85 ¢ 10,972,673 8.5
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WASTEWATER DEBT AND CONTRIBUTION TO CAPITAL

Levies

This decrease is due to the completion of certain local improvements loan repayments from
ratepayers.

Contribution from Reserve and Capital

The decrease in this category reflects one-time Council approved contribution from reserve
funds in 2015 to achieve 0% rate increase.

Contribution to Reserve and Capital

Contribution to Reserve and Capital is over budget by $1.72M which represents the
contribution of the projected wastewater under expenditure to the Wastewater Capital
Financing Reserve Fund in accordance with policy.




§256

| Description

Wastewater Trestment

2016
Operating
Budget

Redected are the cosls assotiated with e production of guality effiuents meeting regulatory regurements and minindzing

Pl T Positions & o . o ¢ =
Crows Howrs 188 6128 P73 & 8,106 {2823
Salaries & Benefis 4,862,825 1818,698 4,786,199 48 8 1,766,183 (1.8}
Materials - Operating Exporass 1,660,975 1,714,848 1670081 28 @ 1870051 (@8
Energy Costs 2,079,434 1,990,042 2088077 20 ] 2058977 20
Sl : 1,656,524 1301810 1,506,610 6.4 ¢ 4,506,810 0.4

o o o . ¢ o -

232,088 238,885 264,172 24.2 o 264,172 4.2

Total Expenses 7.490,112 7,071,822 7,088,004 0.3 8 7,086,004 8.3
Net Budget 7,480,112 7,071,822 7,086,004 0.3 0 7,086,004 6.3
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WASTEWATER TREATMENT

Variance Explanation:
Crew Hours/Salaries & Benefits

The decrease reflects the anticipated reduction in temporary hours as determined during
the PBM exercise.

Purchased/Contract Services

This category is projected to be over budget due to higher than anticipated sludge haulage
fees due to the delay in the Blosolids plant going live as well as additional snow plowing
costs,
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@ Sudm?y@ 5260  Biosolids Facility

2 arh Foollity processss sewage shudge, which is s normal end product of the sewage treatment
wmwwwwmmmmmmmmmw&mamaw

2016
Operating
Budget

2887 000

3485204
Total Expenses 4,086,999 5,800,371 6,313,204 8.8 U 8,313,204 8.8
Net Budget 4,080,998 6,800,371 6,313,204 8.8 0 6,313,204 8.8
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BIOSOLIDS FACILITY

Purchased/Contract Services

The increase in this category reflects the annualized costs associated with the operating
contract with the vendor,

Debt repayment

This decrease is a result on the exdernal debt principal being lower than expected combined
with a lower interest rate than originally budgeted.

Purchased/Contract Services

Purchased services are projected to be under budget by approximately $255,000 because
Biosolids started on schedule, but was budgeted conservatively to start at an earlier date.

Debt Repayment

This category is projected to be under budget because the Biosolids started on schedule,
but was budgeted conservatively to start at an earlier date. Additionally, the external debt
principal amount borrowed was less than expected and the borrowing rate was lower than
originally budgeted.




(,@) Sudm 5269 Wastewater ﬁm¥m

Diesoriotion
Reflecied are engineering costs sssocited with wastevwator iIn the form of internel charges from the departments of the
2016 General Manager of Infrastructure Services, Financie! Support Services, Engineening Serdoas, Design and Dratting and
Construction Servioes.
Operating
Budget

1,128,727 1147, 740 1,471,183 20 @ 4,171,188 28
Total Expenses 1,126,727 1,147,710 1,471,183 20 & 117,188 20
Net Budget 1,128,727 1,147,710 1,171,183 20 0 1,171,183 2.0
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Su.dw Wastewater System Other

2016
Operating
Budget

©)

Full Tine Positions o 4 . 8 4 -
Crew Hours 2626 2418 25.9) o 2,148 @51
Sularies & Beneliln 1,808,583 2.204,482 RATSE (4.4 & 2473598 {1.4}
WMaterials - Opersting Expenses 88,087 1870 1870 " ¢ 101,670 -
PurchasediContract Services 618,234 514,264 858,504 28.4 o 858,504 28.1
Irdrnal Recoveriss 4,754 548 5,158,787 B 124,800 wn g 5,124,803 {73
Total Expenses 7048402 7,978,803 8,058818 10 4 8,088,616 1.0
RNet Budget 7,048,402 7,878,803 8088818 1.0 14 8,068,616 1.6
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WASTEWATER SYSTEM OTHER

Reflected are the costs of maintenance and repair to the City's extensive wastewater
collection system and allocations for fringe benefits and GSU billing services as well as
select internal services. These internal services include program support, share of public
work depot costs, and the wastewater section share of WWW administration, supervision
and other shared department costs.

Crew Hours/Salaries & Benefits

The decrease reflects the anticipated reduction in temporary hours as determined during the
PBM exercise.

Purchased/Contract Services

This increase reflects contractual increases related to sewer lateral cleaning and hydro
excavation equipment rentals.

2015 Year End Projection:
Salaries & Benefits

Salaries and benefits are projected to be under budget by approximately $600.000. The
division experienced staff turnover and numerous short-term disability leaves, which in
some cases were/are unable to fill those vacancies on a timely basis. Compounding this
was the emphasis on the frozen water emergency which meant less effort on sewer
maintenance during that period.

Purchased/Contract Services

Sewer main and manhole repairs are projected to be over budget by $100,000.
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Y Sudbuy

2016
Operating
Budget

Roads Maintenance Summary

143 140 @1 o 140 2.1}
32,250 20,961 ®.9 o 29,361 &8

100 100 . Y] 100 “

16,240 16,240 . 0 16,240 -

{36,0600) 40,000 {40,000 . o {40,000} -
{384,208 (576,200) (383,981} (4.5 g (383,981) (1.5
{60,870) {60,670 {85,660} (7.9 ¢ {65,660} (7.8

(44,879} {42.500) (42,9003 . 8 {42,800} "
{825,982) {822,086) {832,8410) (2.0 g {532,841} {2.0)
12,808,239 12,934,151 12,808,485 0D 8 12,903,485 (0.2}

§,018,049 5.220,840 5,956,994 27 o 5,358,914 2%

3997276 3283018 3,273,881 08 ] 3,973,864 0.8
19,322 19,502 10,685 44,7y ¢ 10,685 44.7)
#.280,588 7 P68 TR wn & LIRS kg ]

48,887 48,088 48,088 . o 48,088 -

2B a0 28712947 25,266,190 2.0 g 26,286,190 2.4
HL.E31.E78 10,448,308 10,382,281 0.8 a 0,362,281 ©8

Tots! Expenses 65,808,103 68,431,428 68,867,282 0.8 & e5067.282 0.8
Net Budget 65,080,181 64,909,372 868,434,741 0.8 ¢ 86434741 0.8
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ROADS MAINTENANCE SUMMARY

Reconciliation of Net Budget: P6M Impact
2015 Approved Budget $ 64,909,372
Less: P6M Savings $ 505,298
2015 Restated Budget $ 64,404,074
2016 Base Budget $ 65434,740
Increase $ 1,030,666
| % Increase 1.6%

P6M Savings

- Attrition $310,208

- Reduction of AVL costs $45,000

- Reduction in streetlight maintenance $50,000

- Reduction in traffic signal and railroad maintenance $100,000

To reflect the cost associated with the delivery of roads, transportation, forestry and
drainage services within the City of Greater Sudbury.




O

S “m Grand 5308 Roads Contr To Capital

‘This represerts the contribution fo cagitel for ronds and drainage capitsd projects.

2016
Operating
Budget

Condy o Reserve and Capltal 25,500822 25,800,822 26,010,898 20 o 26,040,858 20

Total Expenses 25,500,822 25,500,822 26,010,838 20 0 26,010,838 2.0
Net Budget 25,500,822 25,800,822 26,010,838 20 0 26,010,838 2.0
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O sudisiiy

2016
Operating
Budget

Roads Administration

Fult Tune Positions 138 156 oz ] 156 @2y
Part Tune Howrs 11,830 11830 " o 11,830 -
User Feas {109,475 {114,459 {114,278) ©.9 & {114,278 o
Cther Roverues {1,878 i & » & a -
Total Revenues {111,188 {114,183} {114,278} 0.4 & {114,278} 8.0
3,845,686 3,668,419 3729277 §4 o 3129277 19
208,764 208,764 163,764 @18 0 168,764 #18)
TH 544 52,138 65,295 252 4] B85 200 252
23,750 11,300 14,300 . o 14,300 .
48557 48,088 48,068 . o 48,088 "
85,020 70,000 70,000 . o 0000 -
{3,563,769) {3,954, 858) {3,975,45%) (1.0} o B.875,450 {10}
111,482 114,183 144,277 (R ] ¢ 114,227 8.1
Net Budget 1] g 0 » 8 8 -
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ROADS ADMINISTRATION

Variance lanation:

Full Time Positions

Changes in this category relate to approved P6M initiatives. For details see reconciliation at
divisional level.
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@ Stldggmmw Summer Maintenance

2016
Operating
Budget

Full Time Positions o ¢ . ] ¢ .
Crow Houwrs 17,598 14,484 63 0 16,484 8.9
User Foas 96,518 87,783 {300,716} 8.0 ] {100,748} @0}
Corte from Reserve and Capital {80,870} B0,870) {65,680 7.9 o {65,660) 78
Total Revenues {158,388} {158,683) {188,376} 4.8} g {166,376 (4.9}
Expenses
Snlpries & Berafls 4,744,827 4,822,410 4,748 262 5 4] 4,748,282 {1.8)
2,204,766 2,348 080 2,450,260 4.8 s 2,480,260 48
495,918 57,478 487802 58 @ 487 B9z 5.8}
8076,479 2,845,800 2,828,200 ©5 o 2,828,200 0.5
4,777,168 4,768,578 4,863,230 22 o 4,883,230 2.2
Total Expenses 16,298,887 18,284,141 15,386,664 0.7 0 15,388,664 0.7
Het Budget 16,138,469 15,125,488 18,220,288 8 L 18,220,288 0.8
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SUMMER MAINTENANCE SUMMARY

To provide summer maintenance of the City's road system involving maintenance of asphalt
and gravel road surfaces, sidewalks and curbs, drainage structures, forestry, as well as
traffic and safety control devices.

Variance Ex

Crew Hours
Changes in this category relate to approved P6M initiatives. For details see reconciliation at
divisional level,
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O sudbiity

2016
Operating
Budget

Winter Maintenance

Pudi Time Positions i 9 . ¢ g -
Corew Hours 44,646 12,877 (2.4 & 12871 {12.9
User Fees {96,695} (92.450) {92,870} o8 o (92.570) ©.5
Cibvar Rervores {42800 | (AR B00 T {aRB00 . & 42,800} "
Total Revenues {138,498} {138,380} 138,770) 0.3} L {138,770} {0.3)
3,969,560 4,008,004 3,967,749 ©9 o 3,967,749 08
2,807,192 Z.859,109 2,785,765 2% g 2725788 28
874,590 629,809 666,421 (16.0) 0 566,421 (1.0
4,400,525 4,408,716 4,155,084 1.2 0 4,455 094 12
8,123,962 5,182,847 5,308,702 2.4 @ 5,508,702 2.4
Total Expenses 16,766,828 16582478 18,723,671 0.8 L 16,723,671 0.9
Het Budget 16,628,334 16,447,128 16,587,801 0.8 0 18587901 0.9
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WINTER MAINTENANCE SUMMARY

To provide an acceptable level of winter control services within approved guidelines in the
areas of:

- Snow removal

- Snowplowing roads and lanes

- Opening drainage ditches

- Winter maintenance of sidewalks
- Sanding and salting streets

- Pothole patching

Varian xplanations:

Crew Hours

Changes in this category relate to approved PBM initiatives. For details see reconciliation at
divisional level.

Energy Costs
Decrease is a result of a reduction in fuel prices
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' oosts sssociated with Rosds i the form of charge backs from the sections for General Manager,
2016 | Support Sendces, Enginesring Services, Design and Dratling and Construction Services.
Operating :
Budget

43720711 4420918 4145794 ®.2) 0 41457984 ©2
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O Sudbiy =

Streetlighting

2016
Operating
Budget

Enargy Costs 2082617 2,048,400 2,450,820 &0 2,150,620 54
urchasediContrac 550,906 556,518 506518 ®.) 508,518 .0

6068 8088 #,008 (15 8,008 {1.8)
Total Expenses 2,639,712 2,811,017 2,683,243 2.0 2,663,343 28
Net Budget 2,639,712 2811,017 2,663,343 2.0 2,863,343 20
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6‘) W 5118 Municipal Agricultural Drains

e and adwinister municipal 7 agricudturel drainage programs for exdsting and new drains. 1o provide for drainage

2016 costs and to reflect contributions to capital and reserves for municipal / agricultural drains.
Operating
Budget

Part Time Hours 1,280 1,280 . o 1,260 -
Proviecisl Grands & Subsidies {38,0005 {40.0003 {40,000% - o {40,000 "
Total Revenues {36,000} {40,000} {40,000} . ¢ {40,000} =

20,545 #0545 20,750 00 g 20,700 0.8

180401 198,328 199,308 ” a 196,328 b
Contr o Reserve and Capital 216,250 201,326 208,382 20 o 208,352 2.0
Total Expenses 417,196 421,196 425,408 1.0 ] 425,408 1.0
Net Budget 381,196 381,196 385,408 1.4 o 385,408 1.4
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s Sll W 2480 Traffic and Transportation

 Description
o provide for the sale, orderly and efficient movernent of people and goods. Carry out Irensportation planaing 1o address
2016 the present and future needs. Evaluate, design, maintain and install traffic devices. Review and evaluste site plens and
2oving appiications. Padicipats in sl official and secondary plans. Direct and carry out armusl data collection programs,
Qperat?ng Raviow and issue permits dealing with roads, eflic movemant including driveway eotrances, wide loads, sireet cocupancy,

Budget

4 4 . o 4 -
00 100 . o 100 -
3,150 3,180 . o 3,180 -
80,8173 {73,800} (78,147 3.0) 8 78,417 B0
{80,817} {73,900; {76,117} {3.0) 0 {78,117} {3.0
Salaries & Benefts 427,301 428,084 436,447 20 0 436,447 2.0
WMaterials - Oparating Experses €787 7,887 10,128 319 o 10,128 317
Energy Cosls 5508 £.3068 5629 318 e 3828 818
Rent and Finantisl Expenses 19,322 19,322 10,888 4.7y g 10,885 44.7)
PuschasadiContract Bervicas 24,538 24,538 24,400 03 ¢ 24,400 0.3
Intwrnat Recovetios 16,320 12,000 12,000 - o 12,000 .
Total Expenses 488,464 496,707 497,286 8.4 g 497,286 0.4
Net Budget 418,847 422,807 421,188 {0.4) 8 421,168 (0.4}




6

2016
Operating
Budget

o

Environmental Services Summary

Full Time Positions 2 21 . 21 -
Pt Tine Hours 20,758 20,788 " o 0,758 -
User Fees (8,963 568) (7.686,927) (7,055,075) 62 o (7,088,075 82
Licenslng & Lease Reverwes (175,000) {200,000y {200,000) . ¢ {R00,000) -
Condt from Reserve and Capital {180,267 {190,207 (47,574} 750 0 {47,574 780
Other Reverues (2475427 (2,848 484) {2475589) 54 9 (2475589} &4
Total Revenues {9,804,292) {10425,708) (5,778,238 6.2 0 9,778,238} 6.2
278752 237,608 244,188 2.2 ¢ 2,424,188 2.2

2788772 2,998,196 2,811,081 0.8 o 2811061 0.8

173,263 172,026 174,189 (109 o 171,989 {1.9}

12,150 17,180 17,150 . ¢ 17,150 -

14,204,002 14,458,197 14,254,832 (1.4 o 14,254 832 (143

3,541 3841 3841 . o 8641 .

Grarts - Tranafor Payments 17,000 17,000 17,000 . ] 17,000 -
Conty o Resarve and Capital 1,014,004 1014084 1,094,575 an ] 1034,376 2.0
rermal Rectveres TRB.265 20,044 744,078 Py o 141,078 2.9
Total Expenses 21,408,958 21,664,854 21,474,310 {0.4) 0 21,474,310 (0.4}
Net Budget 11,605,668 14,138,148 14,686,073 6.0 ) 44,698,073 80
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ENVIRONMENTAL SERVICES SUMMARY

Reconciliation of Net Budget: P6M Impact

2015 Approved Budget $ 11,139,146
Less: P6M Savings $ 260,000
2015 Restated Budget $ 10,879,146
2016 Base Budget $ 11,696,073
Increase $ 816,927
% Increase 7.5%
P6M Savings

- Reduction of leaf and yard processing costs $260,000

The Environmental Services division is responsible for the collection of solid waste
(garbage); collection and processing of leaf & yard trimmings and green cart organics;
collection, processing, and marketing of blue box recyclables; collection and disposal of
household hazardous waste; provision of backyard composters, green carts, kitchen
collectors, and various recycling equipment; and for the management of clean-up initiatives,
such as the Adoption programs, the annual Clean-Up program, the summer Trash Trooper
program, the derelict motor vehicle removal & recycling program and all related promotional
and educational activities.

In addition, this division is responsible for the planning, design, approvals, and operation of
all solid waste landfills, including the leachate and gas collection systems; closed disposal
sites; operation of landfill diversion programs (tires, appliances, electronic waste, etc.) and
the administration of landfill tipping fees.
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Environmental Services Admin,

Part Tine Heans B917 8017 . o 8447 -

Cither Rovenues (37,0603 {38,872 {38.872) - o (35,872) -
Total Revenues {37,060) {35,872) (35,872) - 0 {35,872) -
Sotaries & Benofity 1,008,254 1045,380 008,008 15 g 1,028,088 1.5
Materials - Operating Expenses 58,420 57,697 56,129 @n o 56,129 @7
Energy Costs 24,788 24,451 26,780 6.4 o 26,760 a4
urehased 4,524 11824 11,524 . o 11,884 -
8,641 3641 8544 . o 3,541 .
Contr o Reserve ardd Capital 4,014,094 1,014,084 1,084,376 20 ¢ 1454,576 2.0
intarnal Recoveries 58,927 #2274 51212 n & 81,212 (1.7}
Total Expe 2,194,848 2,186,868 2,222,48% 1.8 o 2,222 481 1.6
Het Budget 2,487,788 2,450,888 2,186,608 1.7 4 2,486,608 1.7
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6‘) &dem 5507  Debt & Cont'n to Capital

Daseription

To refiact he provigion of capital funds Tor solid wasle projects aod contributions 1o the reserve fund for recysling squipment
2016 replacament
Operating
Budget

Contr 10 Reserve and Capital 1,014,094 1,014,004 1,084,376 20 ¢ 1,034,376 20
Total Expensos 1,014,084 1,014,084 4,034,378 2.8 L] 1,034,378 2.6
Het Budget 1,014,084 1,014,084 1,034,378 20 4] 1,034,376 2.6
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@ w 5530  Collection

| Descrigtion
Tha provision of weekly reskientisl waste collection senvive with LGS crews and contractors at corbside and 13 fransfer
2016 mmmwm%mmgummmwmmmmmam
Os}emﬁng coliuction of biue bux recyclables and organics from municipal faciities

Budget

Full Tone Positions 13 13 - o 13 -
Part Time Hows 11838 14,838 . é 11,838 -

Lnar Foos {4,020,383} {1.064,2423 {1,008,745) %1 g (1,008,745 5%
Other Revernes {898,794 {05,708} 857314 &5 g {957,374} &
Total Revenues {1,980177} {1,958,048) {1,567,119) {0.4} ¢ {1,967,118) {0.4)
Salorios & Bonelts 1,883,488 1,358,215 1.385,147 27 o 1,305,147 2.7
Huterials - Operating Expernes 81,33 B1.504 BT A5 12 ] 87,413 12
Ernargy Costs YALBUT 130807 128 557 2.8 & 125 6687 {383
Rert and Financel Experses 7450 7450 7,150 . ] 7,480 -
Purchased/Contract Senvices ©900.633 1002318 7,415,200 16 ¢ 7,416,262 18
internal Recoveries 586,996 545,438 558,265 43 & 558,265 4.3
Total Expenses 8,018,214 8,115,280 5,288,934 1.8 ¢ 9,288,934 1.9

Net Budget 7,038,037 7,188,342 7,921,818 2.3 g 7,321,818 2.3




COLLECTION

The collection section represents the collection of all residential waste streams including, the co-
collection of garbage and leaf & vard trimmings; the co-collection of blue box items and green
cart organics and the collection of large furniture and appliances.

The section also includes waste collection for high density residential properties, residential
transfer depols, non-residential collection services for a fee, litter collection, Clean-up Greater
Sudbury programs and the related promotional and educational programs.

A portion of the blue box funding is also allocated to this section.
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o)

S l[&m("m

2016
Operating
Budget

5550 Diversion {TC

Descrigion

‘The operation, spprovels and malrtenance of the Recydling Cantre amd weigh scale on Frobisher Stresl, This includes the
provessing, shipping and marketing of ol blue box recyclable matedsls. The purchase and revenues from the sales of
racycling wd composting equipment. The processing snd billing of blue box recyciables fom mmmmamm
outside Graater Sudbury boundades. These funclions are grouped in one cost candre for tax purPoses.

User Fees 871,350} {1,133,330) {927,330) 182 o (927,350) 8.2
Contr from Reserve and Capitel (190.287) {190.267) 41,574 788 o (47,574) 75.0
Other Reverases {4,247,87%) {1,488,708) {1,281,148) EH g 1,251,143 8.8
Total Revenues {2,308,000) {2,508,33% {2,226,047) 11.3 o {2,228,047) 11.3
Expenses

Materials - Opavaling Expanses 171,118 173077 172,258 ©58 8 172,258 {0.83
PurchasedContract Services 2801, 880 2829897 2,523,447 4.0} ] 2,523,417 4.0}
irernal Recoveres 45,044 35,044 24,145 3143 o 24,148 #31.Y
Total Expenses 2,808,142 2,838,018 2719821 {4.2} {4 2,718,821 4.2}
Net Budgst 488,142 328,888 493,774 80.2 ¢ 483,774 80.2
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DIVERSION

The Diversion ITC section includes the operation and maintenance of the Recycling Centre,
the processing and marketing of blue box materials, the sale of recycling and composting
equipment and related 3R educational and promotional activities.

The revenues from the sale of recyclables and a portion of box funding are also allocated to
this section.

Variance Explanations:

User Fees

The decrease in user fee revenue is a result of decreased commodity pricing resulting in a
decline in the sale of blue box recyclables.

Contribution from Reserve and Capital
The contribution from reserve has decreased o reflect remaining payments for the
Recycling Facility processing equipment.
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Ganend
@) Sll dsmﬁrry §580 Processing & Disposal

 Rescription
To provide for e operation, mainke

o, monitoring, fee collection and solated approvals for thres operating lendfill 8

2018 mmmwmmmmmmmm As wal, to provide 1or the operation, meinenance
gl related approvals for the Household Mazardous Wasts Depot on Frobisher Streel. To provide for the safe continued
Operating maintenance, manitoring and related approvals for closed landfil sites (2).
Budget

(5,071,855} {5,489 965) (6,418,000} 88 0 ,118,000) 68
{175,000 {200,000 {200,000} . e {200,000} "
Other Reversios (231,200 (231,200 21, 200) . o 251,200 =
Total Revenues (6478,068)  (5,920,888) (5,849,200 6.3 g (5,649,200} 8.3
Expenses
Materials - Operating Expenses 2,478,50% 2482 658 2,495,261 65 o 2.495,261 o8
Enargy Costs 17,868 17,868 18,781 80 ] 18,761 50
Rent and Financial Bxpenses 10,000 10,000 10,000 . o 10,000 -
PurchasediContract Services 4,771,085 4,800,680 4,504,599 “4.9) 0 4,504,599 4.3
Grars - Transfer Paymonts 17,000 17,000 17,000 R o 47,000 -
et Recoveries 81,899 87,201 B7A483 118 6 ©7,453 18
Total Expenses 7,387,756 7424877 7,243,074 (2.4} g 7,243,074 {243
Net Budget 1,808,701 1,604,123 1,693,874 12.6 0 1,693,874 12.8
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PROCESSING & DISPOSAL

The processing and disposal section represents the costs associated with the operation and
maintenance of the three landfill sites; three leaf & yard trimmings composting pads; one
organic processing pad; one small vehicle transfer site; the household hazardous waste
depot; the landfill gas and leachate collection system; closed sites and the related
promotional and educational programs.

This section also includes the administration of landfill tipping fee revenues.

2015 YearEnd P on:

The projected net over expenditure of approximately $400,000 is a result of reduced tipping
fee revenues.
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