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INFRASTRUCTURE SERVICES DEPARTMENT 

To provide the following services in accordance with Council's budgetary approvals and 
Provincial regulations in a manner best serving the interests of the City taxpayers: 
engineering. design. construction and maintenance of the City's roadways, water and waste 
water systems, storm sewers and municipallagricultural drains; operation of water and 
waste water treatment plants; transportation planning and traffic engineering; forestry 
services; environmental services. 
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2016 
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Budget 
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~&~ 

~--~~ 
Prof~ & Training 

!l'lt1II'MI ~ 

Total ixpemM 

Net Budget 

6006 I.S. G.M. 's Office 
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2016 
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ENGINEERING SERVICES 

Reconciliation of Net Budget: P6M Impact 

P6M Savings 
• Attrition $337.228 
~Reduction of sewer inspection costs $38,000 
~Reduction in non-assessable services $8,736 
-Eliminate contribution to reserve for scanner/plotter $10A04 
~ Eliminate contribution to reserve for ins action a ui ment $15,300 

To provide engineering and technical expertise for the City's infrastructure system including 
roads, bridgest storm and sanitary sewers, water and waste water treatment plants, water 
distribution systems, municipal buildings and facilities. Services include both short and long 
term planning in all areas. 

Provide detailed design, drafting, construction supervision, surveying and materials testing 
on all capital and maintenance projects. 

Provide technical assistance to other city departments, the general public, and the 
development community. 

Provide technical assistance to the Growth & Development Department- Development 
Engineering Section on all proposed subdivisions and site plan control agreements, building 
permit applications, minor variances, severances, letters of tolerance, etc. 

In accordance with OMBI methodology, these costs are allocated to roads, water waste 
water and environmental services. 

Variance ExplanaJign§: 

Full time Positions I Part Time Hours 
Changes in this category relate to approved P6M initiatives. 

Part Time Hours 
An increase of 2,088 part time hours is for a locates administrator position funded from 
Capital, offset by reductions In PT hours due to P6M. 
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WATER WASTEWATER 
2016 Operating Budget Varianc:es (In 'OOO's} 

Salaries & Benefih 
position to fund Englneerlng PM1 

P6M Attrition 
Movement throu1h compensation grid, ;nnr~»a·~F>rt beMflts etc 
?SM hour roductl@n 

Materiab ~ OpMating !xpeMes 
Other Increases 
Reduct!@n of chemicals (pricing on new tender) 

energy Com 
Mtldpated hydro rate and fuel increases 
PSM EnetJY FttlrJRirtrJr>( 

Purchcued/Contract Services 
lncr€ases in and operations 
Tendered increase ln hydro·excavat!on contract 
Blosollds contract annuaHzatlon 
Net Increases { inflation and contractual) 
Decrease in Service cuts restoration ( 1X increase !n :20:15) 

lepaymem 
Internal Debt Flnam::lni 
S!oso!lds repayment 

Internal recoveries 
PSM infrastructure Servlces reductions 
GSU • Water bH!ings and collections 
Other net increases 

sum PSM expendlture rttuu~,;uvm• 
revenue enhancements 
WWWP6M 

(76) 
(96) * 
128 

:10 

:15£ 

370 
756 
114 

(36) 

(2£0) * 
27 

(521) 

(1~) 

(50} 

102 

990 

(279) 
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WATER-WASTEWATER BUDGET VARIANCE ANALYSIS 

Revenues: 

1. Levies have decreased by $171;000 or 74%, due to the completion of certain local 
improvements loan repayments from ratepayers. 

2. Contributions from Reserve and Capital have decreased by $2,519,000 due to one
time funding in 2015 for service cut restoration ($1.75M), $7331000 in Council 
approved funding to achieve a 0% rate increase and reduction in lntamal debt 
financing costs. 

3. Other revenues have increased by $158,000 or 44% due to anticipated additional 
revenues from fees and fines* annualized hauled liquid waste tipping fees and 
recoveries related to cleaning of private sewer laterals. 

Expenditures: 

1. Salaries and Benefits decreased by approximately $199,000 or 1.5%. An increase of 
$128,000 is due to compensation increases. This has been offset by savings of 
$155,000 In temporary hours and $96,000 in atritted salaries, both part of the P6M 
exercise. 

2. Debt Repayment has decreased by approximately $279,000 or 6.8%. There is a 
modest decrease in internal borrowing costs of $36,000 on capital projects while 
$243,000 of the decrease represents favourable borrowing terms on the Biosolids 
external debt. 

3. Provision to Reserves and Capital has increased by approximately $468,000 or 2% 
as the capital envelopes have been increased by inflation in accordance with policy. 

4. Internal recoveries have increased by approximately $93,000 or 1.3% due primarily 
to an increase in interdepartmental allocations for engineering and related 
disciplines, as well as projected increases to the City's service agreement with 
Greater Sudbury Utilities, offset by reductions identified during the P6M exercise. 
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2015 WATER-WASTEWATER PROJECTED ACTUAL 
VARIANCE 

Revenues: 

1. Actual user fee revenues are trending below budgeted amounts. For 2015 the 
estimated consumption has been budgeted at 14.2 million cubic metres. Based upon 
most recent information provided by GSU, it is estimated that the consumption will be 
approximately 13.9 million cubic metres. This is still an estimate as final consumption 
numbers will be known in earty 2016. 

2. The increase in contribution from reserve funds of $3.82 million over budget 
represents the projected deficit in water operations. In accordance with policyJ this 
deficit will be funded from the Water Capital Financing Reserve Fund. 

3. Other revenues are approximately $118,000 higher than budget due to additional 
revenues from hauled liquid waste, sludge haulage fees and miscellaneous 
recoveries. 

Expenditures: 

1. Salaries and benefits are projected to be under budget by approximately $924,000. 
The division experienced staff turnover and numerous short~term disability leaves, 
which in some oases were I are unable to fill those specialized vacancies on a timely 
basis. As well, overtime is being strictly managed and is being kept to a minimum by 
all sections within the division and the use of casual labour has been reduced where 
possible in order to mitigate the effect of the net over expenditure. 

2. Materials line accounts are projected to be under budget by $322,000. This is a 
combination of savings in chemicals, reallocation of materials to various other line 
accounts and other plant related maintenance savings. 

3. Energy costs are projected to be over budget by approximately $182,000. Energy 
consumption at the Wanapitei water treatment plant was higher than normal during 
the winter event as production was increased to maintain flows through the system. 
The Sudbury Wastewater plant hydro will be higher than budget as it is supplying 
power to the Biosolids plant through a su~meter. The additional hydro costs related 
to the Biosolids operation are being recovered through other revenue resulting in a 
net cost of zero to the City. 
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2015 WATER-WASTEWATER PROJECTED ACTUAL 
VARIANCE 

4. Purchased service costs are projected to be over budget by approximately $3.8 
million: 

• The number of watermain breaks is projected to be more than 180 for the 
calendar year, compared to 141 breaks for 2014 and 103 for 2013. It is estimated 
that contracted repairs of watermains will be over budget by $2.4 million. 

• The unusual cold weather also had an impact on water line freezing. Frozen 
water services thawing repairs performed by contractors amounted to 
approximately $1.0M in unanticipated expenditures over budgeted amounts. Only 
a very small amount was recovered from property owners who are billed when the 
freeze occurred on private property. 

• All other repair work to water related Infrastructure (hydrants, curb box, and 
valves) are anticipated to exceed budget by$ 500,000. 

• Sewer main and manhole repairs will be over budget by $100,000 

5. Contribution to Reserve and Capital is over budget by $1. 72M which represents the 
contribution of the projected wastewater surplus to the Wastewater Capital Financing 
Reserve Fund in accordance with policy. 

Conclusion: 

The projected net overexpenditure of approximately $2.1 million (water deficit of $3.8 million 
net of wastewater surplus of $1.7M) is a result of the harsh winter and aging infrastructure 
as well as reduced water consumption on the revenue side. Operations works to balance 
the use of own crews versus contractors to maximize vatue and maintain service levels that 
restore water as quickly as possible for citizens. 
These projections are based upon September month end balances and are subject to 
change. Council will receive a final2015 year end variance report during the spring. 
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WATER/WASTEWATER ADMIN 

Reflected here are costs related to the administration and supervision of the Water I 
Wastewater Services, as well as fleet costs which are allocated to Water and Wastewater 
through internal allocations. 
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{14.9) 0 14,830 (14.~ 

64,1; 0 (33,2$1) 6-4.15 
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(U} 0 4,12!1,074 (2.~} 

(0.2} 0 2.673,430 (0-2) 
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2016 
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Budget 
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Net Budget 

~.732) (3.--
(00,000} (100,000} 

(21,1~n!) (21.t12,2H) 

(28,114.132) (28,t62.HI) 
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WATER REVENUES 

On July 1, 2001, the City adopted a fully user-pay basis for water and wastewater services, 
whereby the full cost would be funded through user fees except for a percentage of costs 
that relate to fire protection capacity. 

Under the City's current rate structure, customers are charged a fixed monthly service fee 
{2015- $15.71 residential) that varies based on the size of the water service as well as a 
variable consumption charge calculated on a per cubic metre basis {2015- $1.244 per cubic 
metre), with revenues from the variable charge accounting for approximately two-thirds of 
user fee revenues. In the absence of meters for wastewater inflows, user fees for 
wastewater are calculated as a percentage of water rates {2015 -119.5%) and as such, 
incorporate both a ftxed and variable component. 

Consistent with similar trends across the province, consumption of water has been 
decreasing since amalgamation and this decline can be attributed to many factors, 
including: 

• Conservation of water through education and technology such as water saving 
devices 

• Wet summers leading to less outdoor watering 
• Customers using less water in response to increased prices 
• Increasing instances of tampering 

2015 Ye!t End Proitction: 

User Fees 

In 2015 consumption was budgeted at 14.2M cubic metres and it is anticipated that the 
2015 actual consumption will be between 13.9M and 14.0M cubic metres. 
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WATER· DEBT AND CONTRIBUTION TO CAPITAL 

Varlansct Explanation: 

Levies 

This decrease is due to the completion of certain local improvements loan repayments from 
ratepayers. 

2015 Ytar End ProJection: 

Contribution from Reserve and Capital 

The increase in contribution from reserve funds of $3.82 million over budget represents the 
projected over expenditure in water operations. In accordance with policy, this deficit will be 
funded from the Water Capital Financing Reserve Fund. 
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2016 
Operating 

Budget 

NThM~ 

Cnllw~ 

hitnM 
~&~ 

~-~~ 

~Ccxa 

~~ 

Oetlt~ 

~~ 

T®d&peMM 

Net Budget 

5221 Water Treatment 

~ M~ the~ h$0dated~ 1M~ddun, potable water~ ~requ~~torqua!lty, 
aeMI!u!)!Wd!ng ~~and ~toWI!Ibilr~. 

0 ¢ 0 0 

5,3§ :li,B«< (32.$} () 3,640 

936,3M Ul60,75e N1.812 (ail) 0 967,872 

1,$0$,450 1,800,M7 1,700,400 (U) 0 1,M,400 

1,9N,S17 1,$77,975 1,1i!ei!!,e3& 4.7 0 1,965,63$ 

1,(>$5,531 1,:w2,24$ 1,217,1615 1.2 () 1,217,1615 

3153,500 :.\53,500 353,500 0 353,600 

111,470 111,.470 $9,747 (UUi) Q 00,747 

6,278,123 6,406,513 6,420,322 0.2 0 6,420,322 

6,278,623 6.408.513 1,420,322 0.2 0 6,420,322 

(32.$} 

(6.11'*) 

(0.2) 

4.7 

1.2 

(10.5} 

0.2 

0.2 
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WATER TREATMENT 

Crew Hours/Salaries and Benefits 

The decrease reflects the anticipated reduction in temporary hours as determined during the 
P6M exercise. 

2015 Yyr End Prgltction: 

Purchued/Contract Services 

Purchased services are projected to be under budget by approximately $115,000 due to 
savings irJ breakdown maintenance, sampling and other contracted services. 
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2016 
Operating 

Budget 

5232 Water Engineering Costs 

Reii!~IWW ~n~~~IM\I'I YII!Mr, !n~forn'l of!IWNI~from~~for!M 
~~of~~~~~!'l9~~-l.lml'llngand~ 
~ 

0.2 0.2 
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~·~~ 
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~~~ 

~~~~~ 
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Q 

12,04$ 

{141,751} {203.sro) 

(11,600) ('17,000) 

(211.311) (286,190) 

$,CI:26,264 l,189,&e7 

119,270 377,030 

0 0 

10.000 10,000 

l5..772,twl 1,8,02& 

$,314,404 6,227,310 

11,904,508 12,10.235 

u.ns.1S7 11,t13f041 

0 0 0 

11,100 (7.1) 0 11.190 (1.1) 

(214,M1) (M) 0 {214,841) {3.t'i) 

(11,600) 0 ('n',SOO} 

(212.447) (2.2) 0 (212,447) (2.2) 

$,140,201 (1.6) 0 3,140.202 {U'l) 

877,030 0 677,030 

lilOO 100.0 0 000 100.0 

I),:WO {H) 0 9,26(:1 (1.4} 

3,115,070 96.0 0 3,715,01U •. o 

6,233,371 0.1 0 6,233,877 l:U 

13,916,339 14.6 0 13,976,331 14.1 

13.~,fi2 14.9 0 13,683,812 14.t 
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WATER SYSTEM OTHER 

Reflected are the costs of maintenance and repair to the City•s extensive water distribution 
system and allocations for fringe benefits and GSU billing services as well as select internal 
services. These internal services include program support, share of public work depot 
costs, and the water section share of WWW administration, supervision and other shared 
department costs. 

Vgripncg Explanations: 

Crew Hours/Salaries & Benefits 

The decrease reflects the anticipated reduction in temporary hours as determined during 
the P6M exercise. 

Purchased/Contract Services 

The increase in this category reflects anticipated contractual increases for supplemental 
watermain, valve and curb box repairs as well as hydro excavation equipment rentals. 

2015 Ygr End Proiection: 

Purchased/Contract Services 

Purchased service costs are projected to be over budget by approximately $3.9 million: 

• There have been 151 watermain breaks to the end of September 2015. This number 
is projected to be 180 for the calendar year using historical averages for the 
remaining months, compared to 141 breaks for 2014 and 103 for 2013. It is 
estimated that contracted repairs of watermains will be over budget by $2.4 million. 

• The unusual cold weather also had an impact on water services freezing. Frozen 
water services thawing repairs performed by contractors amounted to approximately 
$1.0 million in unanticipated expenditures over budgeted amounts. A separate report 
summarizing these expenditures procured under the emergency provision of the 
Cit)ls Purchasing by-law has been received by Council. Only a very small amount 
was. recovered from property owners who are billed when the freeze occurred on 
private property. 

• All other repair work to water related infrastructure (hydrants, curb boxes, and valves) 
are anticipated to exceed budget by$ 500,000. 
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2016 
Operating 

Budget 

fu!JT!me~ 

QwvHI)U!'S 
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~ 
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0 

10,70$ 

(121,9$7) {121,007) 

{:ltmMHs} (3i,ile4,@t$j 

1~,724} \~,724} 

~~.000) {2$0,000) 

{31;~10t) (32,1~,107) 

3,466,47a 4,023, 7tt2: 

1,efi,D:40 1,!!1$,$1$ 

;t,~'li'SA$4 1,efi,\!4Z 

4,HS,958 3,015,8\!4 

2,33$,965 3,$22,537 

6,000 $,000 

12.400,20$ 10,772.735 

5,142,:1$0 6,$43,350 

~-"""'"""»»>>»>=~~.---

32,Hi,l10 32,1,1,~1 

0 0 0 

$,242 (2$,0) 0 $,242 {2$,0) 

{20,$'17} 3$.1 cy {00,$17) 3$,1 

{33~.~ {4,:2} 0 ($3,1W4,~ (•tD:) 

{111,2$7) $3,2 0 {111,2$7) 8$,2 

(40'7,$00) ($3,0} tl {407,aoo} (!$$.\/} 

(S3,143,.Q4) {2.~) ~ (33,7'43,414) (2.6} 

3,95$,$32 (HS) 0 $,95$,a32 (U) 

1,771,721 {2JS} 0 1,711,721 (2.5} 

D:,00$,$11 2A) 0 2.00tl,lff7 2.0 

4,$22,114 23,1 0 4,$22,1'14 2$,1 

3,567,492 (tt7'} Q 3,5$7,492 (EU') 

$,000 0 5,000 

10,W,i00 2.() 0 10,W,100 2.0 

0,500,15$ l:f1 0 i$,5$0,155 0.1 

2.6 (} ~.143,4U 2.6 
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2016 
Operating 

Budget 

limO WI 
UMI'Fws 

OIMI'~ 

Total Rev'ei'MIII!I 

Net~ 

Wastewater Revenue 

,.,_.~~hl~of'MIIsliii!MQr~IIIII'ICI~~~from~~ 
~. 

~1,178,918) {1t,H4,6~ {33.*,1:*1} (4.2} 0 (33,204,060) 

~000) (2ill(!,OOO) {407,a) ~0) 0 (407,500} 

(31,160,11&) (32.114,111) (33.111,610) (4-.7) 0 {33,111 ,UO) 

(31,NC,t11) (32,114.916) {33,611.580) (4-.7} 0 (33.611,610) 

(4.a) 

{a3.0) 

(4.1) 

(4.7) 
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WASTEWATER REVENUE 

On July 1, 2001 , the City adopted a fully user-pay basis for water and wastewater services, 
whereby the full cost would be funded through user fees except for a percentage of costs 
that relata to fire protection capacity. 

Under the City's currant rata structure, customers are charged a fixed monthly service fee 
(2015- $15.71 residential) that varies basad on the size of the water service as well as a 
variable consumption charge calculated on a per cubic meter basis (2015 - $1.244 per cubic 
metra), with revenues from the variable charge accounting for approximately two-thirds of 
user fee revenues. In the absence of meters for wastewater inflows, user fees for 
wastewater are calculated as a percentage of water rates (2015 -119.5%) and as such, 
incorporate both a fixed and variable component. 

Consistent with similar trends across the province, consumption of water has been 
decreasing since amalgamation and this decline can be attributed to many factors, 
including: 

• Conservation of water through education and technology such as water saving 
devices 

• Wet summers leading to less outdoor watering 
• Customers using less water in response to increased prices 
• Increasing instances of tampering 

Variance Explanation: 

Other Revenues 

The increase in this category reflects the annualization of anticipated hauled liquid waste 
and sludge haulage fees as wall as recoveries from the cleaning of private sewer laterals. 

2015 Ytar End Proitction: 

User Fees 

In 2015 consumption was budgeted at 14.2 M cubic metres and it is anticipated that the 
2015 actual consumption will be between 13.9M and 14.0M cubic metres. 

Other Revenues 

Other revenues represent higher than anticipated hauled liquid wasta volumes and sludge 
haulage as wall as recoveries of hydro costs used by the Biosotids plant. 
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(121,9E11) {121,M'l') (20,&11) $3.1 0 (20,617) 

{e62,724) ~.724) (H1,ai') 83.2 0 (111.237} 

(184,6tf} (1~01) (131.904) 83.2 0 (131,904) 

1Z3,1$$ 1Z3,100 111.2117 (U) 0 111,287 

5,000 S,OOO 5,000 0 5,000 

12,49EI,204 10,772,13$ 10,006,100 2J.) 0 10,9$$,190 

12,624,370 10,900.901 11,104,477 1.9 0 11>104.477 

11,839,61t 10,116.210 10,972,673 IU 0 10,t12,113 

$3.1 

83.2 

83.2 

(Q',6} 

2.0 

1.9 

8.5 
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WASTEWATER DEBT AND CONTRIBUTION TO CAPITAL 

Vadance Explanations: 

Levies 

This decrease is due to the completion of certain local improvements loan repayments from 
ratepayers. 

Contribution from Reserve and Capital 

The decrease in this category reflects one--time Council approved contribution from reserve 
funds in 2015 to achieve 0% rate increase. 

Contribution to Reserve and Capital 

Contribution to Reserve and Capital is over budget by $1.72M which represents the 
contribution of the projected wastewater under expenditure to the Wastewater Capital 
Financing Reserve Fund in accordance with policy. 
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6266 Wastewater Treatment 

~MelM<»*~v.iti'lll'le~of~~~~~llll'ldmin!~ 
~~ 

0 0 0 0 

UN C,ia$ ~.2} 0 !!1,12$ 

UR.m U11i,. 1,nl$,1$3 {U) 0 1,71\101i,193 

1,CU,1'r.l 1.114JI4 1,tml,051 (U) () 1,ffro,051 

2,079,434 1,999,042 a,ooa,m a.o 0 2.00S,ti7 

UH,$24 1,301,610 1,30$.610 0.4 0 1,306,610 

0 Q 0 0 0 

m.OM ~.MS :54,172 24.2 0 294.172 

7.410,112 1,011,822 7,01EMMM 0.3 0 1,096,004 

7AtCM12 7.011,822 7.016,004 0.3 0 7,096.004 

(2.2.2:} 

{U} 

(2,6) 

2.0 

0.4 

~4.2 

0.3 

0.3 
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WASTEWATER TREATMENT 

Varianct Explanation: 

Crew Hours/Salaries & Benefits 

The decrease reflects the anticipated reduction in temporary hours as determined during 
the P6M exercise, 

2015 Yur End Proitcti9n: 

Purchned/Contract Services 

This category is projected to be over budget due to higher than anticipated sludge haulage 
fees due to the delay in the Blosolids plant going live as well as additional snow plowing 
costs. 
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'l'l'I$~~F~~~-..~IIIIa1'10!'1'M!ood~ofthe~~ 
~to«utetll'l~~ ~~lowodour~MdU.~i~ltueuai'!Rt 
aMf<ll'~ ~toldil ~ orplitltM~ ~v.tlic:i'l maybe ~11'1 uninlllllillld ~~. 
"fhe~illl~!.ly~ •• ~~Group~·(N-\ko);a~<Mirn~v.flh 
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4.01t.Ht 6,800.311 1,313,204 I .I 0 &.313,204 

4,069,$99 5,800,311 6,313,204 lU 0 6.313,204 

H.O 

(aEI} 

1.1 

8.1 
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BIOSOLIDS FACILITY 

Varianct &xplanaUQD!: 

Purchased/Contract Services 

The increase in this category reflects the annualized costs associated with the operating 
contract with the vendor. 

Debt repayment 

This decrease is a result on the external debt principal being lower than expected combined 
with a lower interest rate than originally budgeted. 

201§ Ytar End Proltgtlgn; 

Purchned/Contract Services 

Purchased services are projected to be under budget by approximately $255.000 because 
Biosolids started on schedule, but was budgeted conservatively to start at an earlier date. 

Debt Repayment 

This category is projected to be under budget because the Biosolids started on schedule, 
but was budgeted conservatively to start at an earlier date. Additionally, the external debt 
principal amount borrowed was less than expected and the borrowing rate was lower than 
originally budgeted. 
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1.147,710 1,171,183 

1,171,183 

1,147,710 2.0 0 1,171,183 
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1,~563 

$$,001 

613,2:34 

4,784,$U 

7,~2 

7,~ 

Wastewater System Other 

() 0 

U8 2,11i 

2,204,122 2,173,639 

1CUM 101,$70 

!H4,2M 65&,504 

~.158,757 &,124,$03 

7,$78,803 s.OR,I11 

7,$78,803 8,MI.I11 

() 0 

(25:}} 0 2,116 (,25.1) 

(U} 0 2,173,$39 {1.4) 

0 101,610 

2$.1 0 65&,504 2$.1 

(O,'l) 0 5.124,003 (O.i') 

1.0 0 8,00,116 1.0 

1.0 8,0d,l1f 1.0 
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WASTEWATER SYSTEM OTHER 

Reflected are the costs of maintenance and repair to the City's extensive wastewater 
collection system and allocations for fringe benefrts and GSU billing services as well as 
select internal services. These internal services include program support, share of public 
work depot costs, and the wastewater section share of W\MN administration, supervision 
and other shared department costs. 

Variang ExPitnlfiona: 

Crew HouraiSalarin & Benefits 

The decrease reflects the anticipated reduction in temporary hOUI"$ as determined during the 
P6M exercise. 

Purchased/Contract Services 

This increase reflects contractual increases related to sewer lateral cleaning and hydro 
excavation equipment rentals. 

2015 Year End Prolts;S~on: 

Salaries & Benefits 

Salaries and benefrts are projected to be under budget by approximately $600.000. The 
division experienced staff turnover and numerous short-term disability leaves, which in 
some cases were/are unable to fill those vacancies on a timely basis. Compounding this 
was the emphasis on the frozen water emergency which meant less effort on sewer 
maintenance during that period. 

Purchased/Contract Services 

Sewer main and manhole repairs are projected to be over budget by $100.000. 
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~080.111 

Roads Maintenance Summary 
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1$,M> 1~ 
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12,934,131 12,~M5 
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7,131,M$ 1,72.2.,178 
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2.5,712,141 26,2$6,190 

10,443,38& 10,362,21!11 

61,431AD ~H7.28J 

M,M,312 61,434,741 

~1) 0 140 {2.1) 

(U) 0 2$,3$1 ($.t) 

0 100 

(I 16,240 

(} (40,000) 

(U) 0 (383,931) (U) 

(7.1)) 0 (66,000) (7.9) 

0 (<12,900} 

{2.tl) 0 (632,541) (2.0} 

{0.2) 0 12,903,485 (0.2) 

2.1 0 5,a5&,914 2.7 

0.6 () :!,m.se1 0.13 

(44.7) () 10,6!15 (44.7) 

{0.2} 0 7,722,173 {0.2) 

0 43,0. 

2.0 0 2e,m,1M ;;ul 

(0.8) 0 10,3132.281 (0.8) 

0.8 0 65,H7,282 0.1 

0.8 0 H,434,741 0.1 
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ROADS MAINTENANCE SUMMARY 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $310,298 
- Reduction of AVL oosts $45.000 
~ Reduction In streetlight maintenance $50.000 
- Reduction In al and railroad maintenance 000 

$ 64,909,372 
$ 505 298 
$ 64,404,074 

$ 65,434,740 
$ 1,030,666 

1.6% 

To reflect the cost associated with the delivery of roads* transportation. forestry and 
drainage services within the City of Greater Sudbury. 
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3,E!45,88& 
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27.750 
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6S,020 
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13'!) 136 

11,800 11,630 

(114,153) (114.278) 

0 0 

{114,153) (114,278) 

3,658,419 3,'i'21U77 
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11.300 1'1,300 

43,008 43,003 

70,000 70,000 

(U34,!a} (:U'l'MS1} 

114,153 114.277 

{2.2} 0 1$ (U} 

0 11,800 

{0.1) 0 (114,278) (0.1) 

0 0 

(0.1) 0 (114,218) (0.1} 

Hi 0 3,73,277 1.9 

(21.6) 0 163,764 @1.6) 

21U 0 65,299 25.2 

0 11,300 

0 46,068 

0 70,000 

(1.0) () {3,97S,MH) (Hl) 

0.1 0 114,217 0.1 
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ROADS ADMINISTRATION 

Variancg §Jplanation: 

Full Time Positions 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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0.1 0 15,386,664 0.1 

0.1 0 15,220,288 0.6 
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SUMMER MAINTENANCE SUMMARY 

To provide summer maintenance of the City's road system involving maintenance of asphalt 
and gravel road surfaces, sidewalks and curbs, drainage structures, forestry, as well as 
traffic and safety control devices. 

Variance ExQIIDition: 

Crew Hours 
Changes In this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 
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(1).9) () 3,967,74& (0.9) 
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u () 4,1$5,034 1.2 

2.4 0 5,308, 1(1,2 2A 

0.9 0 16,723,671 0.9 

0.9 0 16,687,901 0.9 
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WINTER MAINTENANCE SUMMARY 

To provide an acceptable level of winter control services within approved guidelines in the 
areas of: 

- Snow removal 
- Snowplowing roads and lanes 
• Opening drainage ditches 
- Winter maintenance of sidewalks 
- Sanding and satting streets 
- Pothole patching 

Vtrlana r;xplanatloos: 

Crew Hours 
Changes in this category relate to approved P6M initiatives. For details see reconciliation at 
divisional level. 

Energy Costs 
Decrease is a result of a reduction in fuel prices 
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2016 
Operating 

Budget 

.... ,, . ., 
~.~ ...... 
T*ifbrpm~M 

-~ 

'n).~~IIQQCillltllld~ .... .,.fcml1~~~--~ .. ~~.~ 
~~_.,_•~~w~•~~ 

~ 4.1 ... ~· lit 4,.1a,7N 

~1 ~· ... -- (Ut 0 4,~7M 

4.312.071 ~911 4.141,7$4 (1.1) 4.141.714 

. .-::,. 
tut• 

Ct-2) 
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2016 
Operating 

Budget 

ExptmM 

~ColD 

~~ 

~~ 

Total Expenus 

Net Budget 

2,0Q,t17 ... 
tl,l:l!il$ 

2,63t,712 

2,639,712 

2,!)d:,400 2,1!0,820 

561,513 ~,!Hil 

$,099 e.a 

2,611,017 2,6U.343 

2,$11,011 2,663.343 

6.0 0 2,150,820 5.0 . 
($.0) 0 ~.518 (9.0) 

(U} 0 6,,000 (1.5) 

2.0 0 2,~343 2.0 

2.0 2,6U,343 2.0 
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2016 
Operating 

Budget 

Full Tifllft ~a 

Part Tifllft Houffl 

Be;tilwa 

~~&~ 

l<*I~WtWH 

~Jmngt 

~&~ 

Purcl'la~a SO!¥icu 

Cotrtrm ~ lWJ ~ 

l<*l E~!»tlH$ 

NQt 

~and mtm1rn!ltW ~ J ~ tlf~ ~WM b'~l'lGandMW~ms. To~ b'tlfalnage 
~eonnto~~ tooapitffln~b'~ 1 ~altlfalrw, 

0 Q 0 0 

1,~ 1,~ 0 1,~ 

~,000) {40,000) {40,000) 0 {40,000) 
,,.,..,,,.,.,,,.,.,,.,~~~ 

(~) (M.l,OOO) (M.l,OOO) ~ (M.l,OOO) 

20,$45 20,$4$ 20,730 OJ~ 0 20,730 

100,401 HIS,~ 1&&,3~ 0 iSUZi:! 

216,2$0 201,325 Z0$,$52 2,0 0 200,352 

411',1H 421,1H 4Zi,~S i,f) ~ 425,~8 

HMH 3&1,1H HI ,.WI M 385,~8 

O,S 

2J) 

UJ 

1.1 
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2011 
Operating 

Budget 

¥ui!Tlma~ 

~Hcum 

PMTlmaHcum 

BmrtYU 

IJaerFM$ 

Tott'll 8$WrMl$ 

lxPimft 

~&~ 

\IJI!i!h¥itd&·~~ 

~CG&la 

RMt and FWmcial E~ 

Put'etm~act &!Mea 

~R~ 

Tott'l!lx~MM 

Nflt !:udgflt 

To ~de for !h$ ~. Mieliy $00 ~~<'If~ $00 ~ Cany l:M. tm~ p!MOI!'!I;l to addtM$ 
!h$ ~.and~~ !valuill~. ~. l'l'lal*lo and~ traffic~. Rtw!ewaoo mtal\JN llita p~am and 
z~ appii~ ~!'N in all~ and~~ Dif~~~Ct #00 C#I1Y 1:M a~ da~ ®llectiM ~rna. 
Rtw~ew aoo la$l.f!l ~t:lnllog 1Mth ~ trame ~ ~~Y ~. l!'Adlrl~, !'Mret oew~y. 

*· 

4 4 0 4 

100 100 0 100 

3,100 $,100 0 S;tOO 

liWJHi) (73,000} (7$,1'\1) {M} 0 (76;111) 

{$0,111} (13,t«l) {1'$,11'7) (3.0) !j f76,117} 

427,391 43fi,Ofi4 4$6,447 2.(1 ll 43ll,447 

6,7$7 7,$87 10,125 sn· 0 10,125 

5,5Cdl uee U2S i$1,6) 0 S,$211 

H\322 1fi,~ 10,aa& (44.7) 0 10,13$5 

24,$$$ 24,338 24,400 0,$ 0 2:4,400 

16,320 12,000 12,000 0 '\2,000 
.,.,.,.,.,,.,.,, .. = ..... ,."'..., 

~~.4M 0.1 () 4t1',286 

418;,"1 422,$01 421,1$9 (0.4) 421,10 

(3Jl} 

(Ul) 

2.0 

$1,7 

{3US} 

(4•G) 

0,3 

0.1 

(~.4) 
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2016 
Operating 

Budget 

I"'JJIT!me~ 

Part Time Hour5 

ftmmun 
UsetFeH 

~&~~ 

Contttrom~aoo~ 

Ot!ler~ 

TotalRe~ 

Expema 

~&Benefb 

~1··~~ 

~C0$1$ 

Remand~~ 

~~ 

Pn:!f~ & TrUI!MQ 

~· T«i,.. Paymera 

Contrto Rllarw and~ 

~~ 

Totlilxpe~ 

Net Budget 

{e,--j 

(17~.000) 

{190,at} 

{2,475,-427} 

(1,104,2$2) 

2,376,752 

z.m,m 
173.21$3 

17.100 

14,294,022 

3,641 

11,000 

1,014,004 

723,.'266 

21,409$969 

11,60$.618 

Environmental Services Summary 

21 ~1 

Z.?'N 2.0,756 

(1.-.W?} iJ ,005,015) u 
(200,000) (200,000} 

{190,at} (47,574} 75.0 

(2,348,484} {2,475~) {5.4} 

(1 0.426,108) (9,178.238) 6.2 

2,371,606 2,424,166 u 
2,195,196 2:,811,001 o.e 

172,9:28 171,189 (H)) 

17.150 17,150 

14,453,197 14,.'264,632 {1.4} 

3,641 3,1341 

17,000 11,000 

1,014,004 1,¢34,$76 2.0 

nt1,044 741,016 2.9 

21,5M,U4 21,474,310 (OA) 

11,139,146 11,611,013 1.0 

() 21 

0 20,756 

0 iJ,005,015) lU 

0 (200,000) 

0 (47,574) 75.0 

0 {2,475,539) {5.4} 

0 (9,178,238} 6.2 

() 2,424,166 2.2 

(} 2,811,001 0.6 

0 171.1Siil (1.0} 

0 17,150 

0 14.254,$32 (1.4} 

0 3,641 

0 17,000 

0 1,004,37a 2.0 

0 i'41,07e 2:.9 

0 21,414,310 {0.4) 

0 11,et6,073 5.0 
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ENVIRONMENTAL SERVICES SUMMARY 

Reconciliation gf Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
~ Reduction of teaf and ooessing oosts $260,000 

$ 11,139,146 
$ 260 000 
$ 10,879,146 

$ 11,696,073 
$ 816.927 

7.5% 

The Envtronmental Services division Is responsible for the collection of solid waste 
(garbage); collection and processing of leaf & yard trimmings and green cart organics; 
collection~ processing. and marketing of blue box recyclables; collection and disposal of 
household hazardous waste; provision of backyard composters, green carts, kitchen 
collectors, and various recycling equipment; and for the management of clean-up initiatives, 
such as the Adoption programs, the annual Clean-Up program, the summer Trash Trooper 
program, the derelict motor vehicle removal & recycling program and all related promotional 
and educational activities. 

In addition, this division is responsible for the planning, design, approvals, and operation of 
all solid waste landfills, including the leachate and gas collection systems; closed disposal 
sites; operation of landfill diversion programs (tires, appliances, electronic waste, etc.) and 
the administration of landfill tipping fees. 
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2018 
Operating 

Budget 

N'l'll'ne~ 

Plll't TIN Hmn 

RmmYa 
~~ 

TotaiRe'venUM 

~ 
~&~ 

~-~~ 

Eoorgy Cmlt1l 

~~ 

Prof~&~ 

Con~!' to~ Md C.pbl 

~~ 

Total~ 

NetB~ 

(37,080} 

{37,060) 

1,!.'1:25,254 

56,420 

24,7M 

11,324 

U41 

1,014,004 

5$1,327 

2,194,848 

2,157,788 

Environmental Service Admin.. 

8 $ 

8,917 &,917 

(3U12) (36,812) 

(3U72) (36,812) 

1,013,300 1,!.'1:29,009 

fiT,fl$1 56,12$ 

24,461 26,100 

11.$24 11,324 

3,641 3,641 

1,014,004 1,034,376 

ill2,271 131.212 

2,188.MI 2,mA81 

2;HSO,IM 2,1M,6H 

0 a 
0 $,$111 

0 (35,!12) 

0 (31,872) 

u 0 1,!.'1:29,009 Ui 

{2.7} Cl 56,12$1 (~t7) 

SA 0 26,7$0 ~.4 

0 11.324 

0 3,1!141 

2.0 () 1,034,376 2.0 

(1.7} 0 $1,212 {1.7) 

1.$ 0 2,222,411 1.$ 

1.7 0 2,116,601 1.1 
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2016 
Operating 

Budget 

6507 Debt & Confn to Capital 

To m111.1etlhe ~of~ furld3 for ~Wli!M ~ Md ~te ~he reM~Wi'l..IM b' lliC}dl'lf.l ~ 
~ 

1,034,3'11 0 

2.0 

2.0 

2.0 
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2016 
Operating 

Budget 

NThM~ 

Part 'l'llnEI HOin 

81\t!mM 
UWf'eN 

O!Mr~ 

Total~ 

1\i!RI!JIU 

Salat~R&~ 

~·Opefating ~ 

~eo. 

R.maoo~l~ 

~~~ 

~~ 

Total !xi»mN$ 

~Budget 

5530 Collection 

"f'he~ ofWIMilly ~wallltla~ set\lloev.Mt\CGSerewsand~at~Md 13~ 
~ 1'hlt~oflw~tw.II>~Sudtuv~Md~lltter~ 1'hlt~of~ 
oollecllon ~andfeafor~multklnlt~~ multi~~Mdstmlll~ The 
~C!ftweboilc~anc!~hm\~~ 

13 13 0 1$ 

11.$3$ 1'\,sse 0 11,83$ 

(1,a20,3$$) (1J,l$4~ (1,ooo:r4S} eu 0 (1,009,745) 

~.794) ~.1M) (967,374) (6.9) 0 {W?.$74) 

(1,980,177) (1,959,948) (1,H7,11f) (0.4) 0 (1,H7,119) 

1,363,498 1,356.215 1,396,147 2.7 o 1.$96,141 

31,33i 81.5a4 87,413 7.2 0 &7,413 

130,007 130,007 125,131:\'l f,U) 0 125,007 

7,150 7,150 7,150 0 7,150 

6,90$,633 1,00.:U1tl 7,111),2$2 i.e 0 7,115~ 

535,996 535,43!1 558,265 4.3 0 SM,SIS 

&,019,214 $,111,290 t.US.&M 1.$ 0 &,288.134 

1,03$,031 1.155,342 7,321,811 2.3 7,32:1,811 

5.'1 

(6.9) 

(0.4) 

l.t7 

7.2 

(3.1!) 

1.6 

4.$ 

1.9 

2.3 
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COLLECTION 

The collection section represents the collection of all residential waste streams Including, the co
collection of garbage and leaf & yard trimmings; the co--collection of blue box items and green 
cart organics and the collection of large furniture and appliances. 

The section also includes waste collection for high density residential properties, residential 
transfer depots. non-residential collection services for a fee. litter collection. Clean-up Greater 
Sudbury programs and the related promotional and educational programs. 

A portion of the blue box funding is also allocated to this section. 
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2016 
Operating 

Budget 

fiU!nwt 
UN' !I'M% 

Cemfmi'0~$00~ 

~~ 

Tt:ml ~Wfltlft 

han!U 
Mft~M$)$" ~ ~ 

Purm~crrtract ~.s 

~~ 

Total 

~Budpt 

1'ml c~. ~<~Wisaoo mal~ of~~~~ arul~ $Cala on f~ kat This ~sffm 
pr~. ~arul ~n; ofalll'lltUilbcx~bi$ ~-1'ml~arul r~l'fl)ffi tl'le u!fiof 
f~l'o$ $00 ~to$~ The~ arul tlil!lnJ4 Oftli!Jll'! bOx r~~ ~ ~munldpalltl$$ 

~Or--~~--1'mlM~-~!rttlMI~~--~-

{$11,~} (1,1~.$00) {Wl,$30} 1$.2 ll ($27,~ 

(1!110,2$7} {190,2$7} (47,$?4} ?SA:I 0 {4?,$74} 

fl.247,:n·:a; n.tM,~i {1 ,2$1,143} \Ul (j (i,ZSi, 14$] 
<W-'«W'-"W-«<"""'-~ 

<Z.*,i*l) {Z.D,m) (2,2H,M7) H.3 !) (2,2H,M7) 

171,11$ 173,077 172,25$ {0$) 0 172.256 

2,1lt.H,Ii%m 2,82fl,897 2,523,411 (4.\:l) 0 2,523,417 

~.044 55,044 24,146 (3U} t) 24,146 

2,SOS,142 z,~l,l:>1a 2,111,121 (4.2) 0 2.111,821 

4$1,142 321,U5. 5.().2 413,714 

1tU 

75.0 

{U) 

11.3 

{0.5} 

{4.0) 

(U1) 

(4.2) 

5.0.2 
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DIVERSION 

The Diversion lTC section includes the operation and maintenance of the Recycling Centre, 
the processing and marketing of blue box materials. the sale of recycling and oomposting 
equipment and related 3R educational and promotional activities. 

The revenues from the sale of recyclables and a portion of box funding are also allocated to 
this section. 

Variance Exolanationo: 

UserFtts 
The decrease in user fee revenue Is a result of decreased commodity pricing resulting in a 
decline in the sale of blue box recyclables. 

Contribution from Reserve and Capital 
The contribution from reserve has decreased to reflect remaining payments for the 
Recycling Facility processing equipment. 
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2016 
Operating 

Budget 

fSt'iMMJ 
UMrFa. 

~ & ~....UN RliMiln!Je$ 

atw~ 

"iotat~uu 

iXPIDMI 
~m·~ng~ .. 
Energy Co$!$ 

RMnA~l~ 

Pun::h~~ 

Gl'a!U- TmnM!r Pa~ 

~~~ 

Total Expenns 

Net Budget 

5580 Processing & Disposal 

To ~for the~. me~. monitoring, 1M~ end~ a~!$fol'tfn!e ~I'IQ laf'I(IM & 
Will•~ lilit1IS and one~ Mltill! ~Wiilllltt! hi'IM site. Aa \MIIII, to ~fl:ltthe ~.lmll~ra 
and rWitod ~for the~~ \i\luW Depot on F~ ~.To pt'()llide for the dfe ~ 
~ niQ!dtodng and~ 01ppt011111!$ for cloiled llmdlil! !llltM (2). 

(5,071,855) (5,.40,&) {5,116,000) lUI 0 (5,118,001')) 

(171»,000) {200,0!'JC)) {200,000) 0 {200,000) 

{231,200) {231.200) (231,200) 0 {231,200) 

(5,418,055) (S,t20,556) (5,54$,200) fU 0 (5,549,200) 

2,479,003 2,462.~ 2,495,261 o.s 0 2,495~1 

17.86a 17,006 1&.761 5.0 0 18,7$1 

10,000 10,000 10,000 () 10,000 

4,771,005 4,8(.)9,600 4,004,599 (4.3) 0 4,004,5W 

17,000 17,000 17,000 0 17,000 

91,600 87,291 97,453 11.6 0 S7.45$ 

7.387,766 7~677 7,243,074 (2.4) 0 7,243,074 

1t909,701 1,604,123 1,693,874 12.1 1,193.174 

u 

6.3 

0.5 

5.0 

(4.3) 

11.6 

(2.4) 

U.l 
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PROCESSING & DISPOSAL 

The processing and disposal section represents the costs associated with the operation and 
maintenance of the three landfill sites; three leaf & yard trimmings composting pads; one 
organic processing pad; one small vehicle transfer site; the household hazardous waste 
depot; the landfill gas and leachate collection system; closed sites and the related 
promotional and educational programs. 

This section also includes the administration of landfill tipping fee revenues. 

201§ Yur End ProJKtfon: 

The projected net over expenditure of approximately $400,000 is a result of reduced tipping 
fee revenues. 


