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tt~ atli IIW:WEST H11~ Hil!®n.OOK w'oon.omc ~Otfil.OOK 

Moil! ~~!{for~~ l.llm:!fy, ~ 
and A~Compiexj E $ 250,()(!!} $ 250J.Klfl $ 250$J{l!} $ 350,000 

Chulm$10rd CSC ~ Bo!ier R~f R $ 50,00© 
~esc~ Wi~tt:~ows R $ 50,000 
M?c!<ONi© R~-C~'sA:ea R $ 2&,000 
Mm©KONi© ~- mtern:x Beam1bUoo R $ 25$J{l!} 
CemoonhyAill5M!s • ~ {Euildl!lg R~ 1 ~} R $ 66,000 $ 100.000 $ 100,000 
Capr&O! esc Bo!ier R~ R $ $[$000 
C&s~~~R~ R $ 30,000 $ 3t\,000 $ 30,000 
UbtE!Y ilJ!ari:lf $~and~ (AJI Locatioos) R $ 25,00© $ 25,000 $ 25,000 
Coon~ R $ 66,{10© $ 4(1,000 $ 00,00© $ 00,000 $ 30,000 

StJSYOTAt • !Jtwruy, CI!Wm SaMta, &. MU$$.1m ~ $ 'lfO,OOO $ soo.ooo $ -- $ 42&,000 $ 5$$,000 
····-

SUBTOTAt·~,C~~M~;md~~ 
TOTAl. C'ltimrl ~ $ 913,000 $ 'mi,OOO $ •• 000 $ M,OOO $ M.000 

Fl!cl!!hs 

~ C<mrn:i! ~"'* 
Vetmlcu!lte!A~ R~ {Ra'f~Nl~ld Rb~ Aronrts) R $ 431,380 
$~~~~~~ $ 431,330 $ . $ . $ . $ 

Roof!l'lg 

Nickei~Poo R $ 225,000 
LM&s~ s~ Ctmtro Roof R $ 150,000 
Een Perk Vbtn BeaclJ Wa*mlm Shingle R~l R $ ro,ooo 
RG Dt.:ffl ?00 Roof R $ 25JJOO 
SudOO!y~~ R $ $25,000 
Moe~~-~ R $ 200,000 
Toa Blake~-R~ R $ 200,000 
Onnping Falls Commoo~ty Centro R $ 150,000 
C~Aronrt. R $ 150,000 
Howrnt1 Ann~ Recraelinn Complex R $ 50,000 
C~ Arona- Mn1n Rink Roof R $ 15,000 $ 200,000 
Garoon Arona - Flal Red R $ 15,000 
Cspr&O! Arona - Mnln Roof R $ 250,000 
~~At-· Main Rink Red R $ ;res;;:oo 

SUBTOTAL· Roofing $ 47(1,000 $ . $ 1,4(15,00{'1 $ ~ $ 200,000 

Caphnl-~. cmoo *' Lnk&OO- 5 
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Unfunded Capital Projects 

Facilities (Excl. Citizen & Leisure) 
PROJECT DESCRIPTION PROJECT COST ORIGINAL YEAR lclenlif1ecl on Life Cycle Pnority Ranking 

TYPE REQUESTED Assessment Repo1t 

R(Renewal) 
N(New) 

TDS Courtyard - Structural Upgrades (including following projects): R $ 981,008 2017 
Fountain Upgrade R 
East Planters (Paris) R 
West Grassy Knolls (2 sets) R 
Minto/Brady Landscaping R 

AODA Accessibility Exterior upgrades N TBD 2015 . 6 - Necessary 
AODA Accessibility Interior upgrades N TBD 2015 . 6 - Necessary 
Interior Finishes Replace/Repair R $ 750,000 2013 . 4 - Strategic 
Ongoing Exterior Upgrades and Replacements 

R $ 300,000 2015-2016 . 7- Essential (Phase 2)(partial unfunded) 
Ongoing Interior Upgrades and Replacements R $ 65,000 2015-2016 . 4 - Strategic 
Washroom Upgrades- Basement & Main Floor 

R TBD 2013 5 - Highly Desirable 
(AODA compliance prior to 2025) 

Washroom Upgrades - 2nd Floor (AODA compliance prior to 2025) R $ 250,000 2013 5 - Highly Desirable 
Washroom Upgrades - 3rd Floor (AODA compliance prior to 2025) R $ 250,000 2013 5 - Highly Desirable 
Washroom Upgrades - 4th Floor (AODA compliance prior to 2025) R $ 250,000 2013 5 - Highly Desirable 
Refurbish and replace doors R $ 160,000 2013 . 7- Essential 
Roof Replacement R $ 550,000 2022 5 - Highly Desirable 
Building Shell Repairs (Need assessment report to confirm) R TBD 2015 5 - Highly Desirable 
Building Shell - Exterior Wall Sealant Repair (200 Brady) R $ 245,000 2016 . 6 - Necessary 
Exterior Wall Cleaning - Caulk Building Exterior R $ 150,000 2014 . 7 - Essential 
Refurbish and Replace windows R $ 250,000 2013 . 5 - Highly Desirable 
Long Term Main Building Structural Review and Refurbishment R $ 100,000 2025 . 5 - Highly Desirable 
Precast panel Repair/Replacement 

R TBD 2015 . 5 - Highly Desirable 
(Need assessment report to confirm) 

Elevator- Review and Remove Abandoned Unit R $ 25,000 2013 . 1 - Deferrable 
SDEC Contract expiry potential costs R TBD 2019 . 4 - Strategic 
Long term Mechanical system refurbishment and replacements 

R (pending review) TBD 2018 . 5 - Highly Desirable 
Replace Chiller (maybe moved forward pending SDEC contract) R $ 500,000 2017 . 7 - Essential 
Replace Cooling Tower (TDS)(partial funding) R $ 200,000 2017 . 7- Essential 
Ventilation documentation, refurbish, replace HVAC system R $ 90,000 2013 . 8- Urgent 
Design, upgrade HVAC system distribution R TBD 2013 7- Essential 
Domestic hot and cold water system, Backflow prevention, R 
Insulation, Repairs $ 120,000 2013 . 9- Critical 

Long term Electrical system refurbishment and replacements R TBD 2025 . 4 - Strategic 
Electrical Distribution Upgrades/Power filtering R $ 110,000 2013 . 4 - Strategic 
Emergency lighting System R $ 75,000 2013 . 4 - Strategic 
Update Exterior Building lighting R $ 25,000 2013 . 7 - Essential 
Interior lighting Replacements (switch to low power LED's) R $ 1,400,000 2016-2018 . 5 -.Highly Desirable 

Subtotal $ 6,846,008 

TOTAL UNFUNDED PROJECTS $ 57,337.708 

Note: Not all Unfunded Capital Projects costs are known at this time. This list Is comprised of all projects to best of our knowledge 

Capital - Assets, Citizen & Leisure - 17 
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Transit 

PROJECT DESCRIPTION PROJECT TYPE 

R (Renewal) 
E (Expansion) 

N (New) 2016 REQUEST 2017 OUTLOOK 2018 OUTLOOK 2019 OUTLOOK 2020 OUTLOOK 

Bus Replacements 

Bus Rebuilds 

Bus Shelters (Contribution to Reserve Fund) 

Transit Master Plan 

Garage Improvements (Transit and Fleet Garage) 

Service Truck 

Vans 

R $ 

R $ 

E s 
N s 
E $ 

R s 
R 

2,060,1 15 

360,000 1 $ 

13,000 s 
75,000 s 

237,500 1
"
2 

70,000 

240,000 s 200,000 s 200,000 $ 320,000 

13,000 s 13,000 $ 13,000 $ 13,000 

75,000 

$ 90.000 $ 90,000 

PROJECT COSTS $ 2,815,615 $ 328,000 $ 303,000 $ 213,000 $ 423,000 

PROJECT FINANCING 

Reserves: Capital 
Reserves Obligatory: Provincial Gas Tax 

s 
s 

(195,887) 
(2.504.208) 

s 
s 

s 
(210,169) s 

s 
(182.813) s 

$ 
(90,409) s (297,957) 

CAPITAL ENVELOPE (Tax levy) $ 115,520 $ 117,831 S 120,187 S 122,591 $ 125,043 

Notes: 

1 - Provincial Gas Tax Reserve Fund 
2 - Capital Financing Reserve Fund - Transit 

Priority Setting: 
There is a Transit long term financial plan for a 20 year period which is based on the estimated lifecycle of transit buses and need for replacement of other assets. The Capital Budget is 
prepared in accordance with this plan to ensure fiscal sustainability. Staff has updated the plan and presented to the Finance and Administration Committee in August 2015. 

Capital - Assets. Citizen & leisure - 27 


