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CAPITAL BUDGET SUMMARY

Assets, Citizen & Leisure

Caphtad Reserves Reserves Government Financing Third party 2046 Base 2015 Capital

2016 REQUEST Envelope Capital Obligatory Funding Future Years  Recoveries  Capital Budget Budget !

Citizen & Leisure Services § 3718384 § 847 442 iB5000 © B $15000 § §  GaaE8k ¢ 4776043
Healthy Communities Initiatives $ §00,000 $ - 8 - 8 - 8 - % $ 800000 % §00,000
Faciities {excl, Citizen & Leisure) $ 1503198 $ 1806804 % - % « §  22BO00 % $ 5815000 § 6453560
199 Larch $ ~  § 4500000 3 P A -« & b 1E00000  § 4510000
Parking $ - % 100,000 $ - 8 - % N $ 100000 8 180,000
Transit $ 115520 § 195887 § . 8§ 2504208 § - 3% $ 2815815 $ 2509000
Fleet $ $ $ $ 3§ $ $ 2485327 8§ 2669000

1 - Prior yaar Capital Budget has been restated based on new organizationsl struchure.
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Citizen & Leisure Services Details

PROJECT DESCRIPTION PROJECTTYPE

NM 2018 REQUESY 2T QUTLOOK 2048 QUTLOOK 2018 QUTLOOK 220 QUTLODK

B $ ;o008 0§ aspam % o008 8 380,000
R % 0,000
R $ 50,000
4 % 2B800
Y $ 28,000
R $ gEO00 8 weoee % 100,000
R $ 50,000
R $ 06 ¢ R B 30,000
Library interior Signege and Shelving (A Locations) R $ 5000 % 25,000 & 28000
Contingency R 3 33,000 $ 40000 % 20000 3% 000 § 3n.000
SUBTOTAL - Libwary, Citizen Services, & Museum Projects $ 0008 0§ 500000 $ 450,000  $ 425008 8 535,000
SUBTOTAL - Libroary, Citizen Services, Musewnm snd Cametery Projects & 895000 2§ gssann § sesome § G000 § 678,000
TOTAL Cltizon Services $ Hig.uon § graeee ¢ peBo0e % aag000 § 866,000
Facilittes
Provipus Councll Approvals
Yosmiculite/Asbestos Mo R % 431,380
Subtotal Previous Councll Approvels $ 431,380 $ - % ~ $ - $ -
Roofing
Nigkat District Pogt R $ 225,000
Livaly Citizans Services Contre Rool R & 180,000
el Park Main Boach Washroom Shingle Replacerment B $ 75,000
RG Dow Pool Roof B $ 25,000
Sudbury Communily Areng 14 k] $25,000
MoClaliand Areng ~ Resoofing R § 200,000
Toe Blake Arena - Re-rooling R $ 206,000
Onaping Falls Community Centre #® $ 450,000
Cormichas! Areng B $ 150,000
Howard Armstrong Recrsation Complex 3 $ §0,000
Chetmsiond Arens - Main Rink Roof 14 $ 18,0060 $ 200,000
Garson Arang - Flat Roof R $ 16060
Capreo! Arana - Maln Roof R § 268,250
Rayraond Plourde Arens - Maln Rink Roof R % 268280
SUBTOTAL - Roofing § 476,000 $ - $ 1,408,000 $ §32.500 $ 200,000
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Citizen & Leisure Services

Unfunded Capital Projects
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Facilities Summary (Excl. Citizen & Leisure)

CATEGORY DESCRIPTION Anous! Fundi
Sustainabiiity

{For detallad project listing see attachod) 2046 REQUEST 2097 OUTLOOK 2018 OUTLOOK 2018 OUTLOOK 2020 OUTLOGK
Pravious Councll Approvals $ 500 $ -8 - % .

Lionel  Lakunde $ 575000 80000 § wo000 w000 8 60000 §

EMS and Firs Halls 3 495000 S 0H00 B 85006 8 170000 8 - % -
Transit Buidiogs $ 1059000 8 25000 $ N N 80000 $ 1,000,800
infrastructurs Bulldings $ 868000 $ ws000 8 80000 8§ 210000 $ az5,000 8 .
Tom Davies Square Complax Building $ 1895000 § 4500000 % 800000 % aznmn 240000 § 175,000
Other Bulldings $ 70000 $ 150,000 § 223858 § 83080 § 208218 % 0,008

Reserves: Capital (Parking Reserve Fund) $ (184000007 8 {160,000}

; $ {186,804
Caplita! Envelopes: Fulire Years or Dbl £ % passnt 8 431,201 $ 386,801 § 386,504 § 386,501

1) Parking improvements Reserve Fund - $1.840,000.

wwmgmﬁggwﬁﬁw&w«mﬁ%&ﬁ%@ggga@ﬁ@wg%g , »ﬁ@&&wﬁw&gﬁmﬁxﬁwﬁw%g@gﬁﬁx@%%g
201 mﬁ%&g gg&%w&é%&&x%m&&gﬁggﬂgﬁgwwg%g%ggﬁ Hlopes

e delicitfgan oe well upgrades relaiad 1o vardous Buliding Code and

o6 iy which takes info scoount Both and veer input {projects viewsd as Health and Safely by slaf¥ on site, olt) and also were pricsitoed regarding impasi vains
probabily de. impactof a %ggw&g&g%m&«ww@%gg
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G sud5siisy
\) Slldbury Unfunded Capital Projects

Facilities (Excl. Citizen & Leisure)

PROJECT DESCRIPTION PROJECT ORIGINAL YEAR Identified on Life Cycle Priority Ranking
TYPE REQUESTED Assessment Report
R (Renewal)
N (New)
TDS Courtyard - Structural Upgrades (including following projects): R $ 981,008 2017 *
Fountain Upgrade R
East Planters (Paris) R
West Grassy Knolis (2 sets) R
Minto/Brady Landscaping R
AODA Accessibility Exterior upgrades N TBD 2015 * 6 - Necessary
AODA Accessibility Interior upgrades N TBD 2015 * 6 - Necessary
Interior Finishes Replace/Repair R 750,000 2013 * 4 - Strategic
o(':,gh:gg m",;;:’uprgﬁ%?df"d Replacements R $ 300,000 2015-2016 . 7 - Essential
Ongoing Interior Upgrades and Replacements R $ 65,000 2015-2016 * . 4 - Strategic
Washroom Upgrades - Basement & Main Floor i "
(AODA conganoe prior to 2025) R TBD 2013 5 - Highly Desirable
Washroom Upgrades - 2nd Floor (AODA compliance prior to 2025) R $ 250,000 2013 5 - Highly Desirable
Washroom Upgrades - 3rd Floor (AODA compliance prior to 2025) R $ 250,000 2013 5 - Highly Desirable
Washroom Upgrades - 4th Floor (AODA compliance prior to 2025) R $ 250,000 2013 5 - Highly Desirable
Refurbish and replace doors R $ 160,000 2013 * 7 - Essential
Roof Replacement R $ 550,000 2022 5 - Highly Desirable
Building Shell Repairs (Need assessment report to confirm) R TBD 2015 5 - Highly Desirable
Building Shell - Exterior Wall Sealant Repair (200 Brady) R $ 245,000 2016 > 6 - Necessary
Exterior Wall Cleaning - Caulk Building Exterior R $ 150,000 2014 * 7 - Essential
Refurbish and Replace windows R $ 250,000 2013 * 5 - Highly Desirable
Long Term Main Building Structural Review and Refurbishment R $ 100,000 2025 * 5 - Highly Desirable
(Neod sssessment report 1o coni) R Te0 2018 : ®- Hiohly Destabi
Elevator - Review and Remove Abandoned Unit R $ 25,000 2013 * 1 - Deferrable
SDEC Contract expiry potential costs R TBD 2019 * 4 - Strategic
Long term Mechanical system refurbishment and replacements R
(pending review) TBD 2018 * 5 - Highly Desirable
Replace Chiller (maybe moved forward pending SDEC contract) R $ 500,000 2017 * 7 - Essential
Replace Cooling Tower (TDS)(partial funding) R $ 200,000 2017 * 7 - Essential
Ventilation documentation, refurbish, replace HVAC system R $ 90,000 2013 * 8 - Urgent
Design, upgrade HVAC system distribution R TBD 2013 7 - Essential
Domestic hot and cold water system, Backflow prevention, R
Insulation, Repairs $ 120,000 2013 * 9 - Critical
Long term Electrical system refurbishment and replacements R TBD 2025 * 4 - Strategic
Electrical Distribution Upgrades/Power filtering R $ 110,000 2013 * 4 - Strategic
Emergency Lighting System R $ 75,000 2013 * 4 - Strategic
Update Exterior Building Lighting R $ 25,000 2013 * 7 - Essential
Interior Lighting Replacements (switch to low power LED's) R $ 1,400,000 2016-2018 * 5 - Highly Desirable
Subtotal $ 6,846,008
TOTAL UNFUNDED PROJECTS $ 57,337,708

Note: Not all Unfunded Capital Projects costs are known at this time. This list is comprised of all projects to best of our knowledge

Capital - Assets, Citizen & Leisure - 17
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B-$6T

Transit

PROJECT DESCRIPTION

PROJECT TYPE
R (Renewal)
E (Expansion)

N (New) 2016 REQUEST 2017 OUTLOOK 2018 OUTLOOK 2019 OUTLOOK 2020 OUTLOOK
Bus Replacements R $ 2,060,115 '
Bus Rebuilds R $ 360,000 1§ 240,000 $ 200,000 $ 200,000 $ 320,000
Bus Shelters (Contribution to Reserve Fund) E $ 13,000 $ 13,000 $ 13,000 5 13,000 13,000
Transit Master Plan N S 75,000 S 75,000
Garage Improvements (Transit and Fleet Garage) E $ 237,500 '?
Service Truck R $ 70,000 °
Vans R $ 90,000 90,000

PROJECT COSTS 2,815,615 328,000

303,000 213,000

PROJECT FINANCING

Reserves: Capital $ (195,887) $ - $ - 5 -
Reserves Obligatory: Provincial Gas Tax S (2,504,208) $ (210,169) § (182,813) $ (90,409)

CAPITAL ENVELOPE (Tax Levy) 115,520

117,831 120,187 122,591

Notes:
1 - Provincial Gas Tax Reserve Fund
2 - Capital Financing Reserve Fund - Transit

Priority Setting:

There is a Transit long term financial plan for a 20 year period which is based on the estimated lifecycle of transit buses and need for replacement of other assets. The Capital Budget is
prepared in accordance with this plan to ensure fiscal sustainability. Staff has updated the plan and presented to the Finance and Administration Committee in August 2015.
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