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ADMINISTRATIVE SERVICES 

The Executive Director/City Clerk provides leadership to the divisions within Administrative 
Services oo-ordinatlng and facilitating the proVision of high quality, cost affective and 
responsive services to our internal clients and is the lead on all governance related 
initiatives. Within the Department are five primary sections as follows: 

• Clerks Services is responsible for fulfilling a number of statutory responsibilities as 
described in the Municipal Act and in other legislation ranging from the Municipal 
Freedom of Information and Protection of Privacy Act (MFIPPA) to the Accessibility 
for Ontarians with Disabilities Act (AODA). The Clerks section manages the 
governance process for Council and all Council Committees, including preparation 
and organization of meeting oontent and materials, conducts elections and provides 
organizational support to accountability initiatives and Investigations. 

• Legal Services manages the Solicitors functions to meet legislative requirements and 
ensure protection of CGS interests. The department drafts and reviews legal 
documents including by-laws, agreemantsloontracts and opinions and provides 
oversight to prosecutions. 

• The City of Greater Sudbury has been operating Provincial Offences Act (POA), 
more formally known as Ontario Court of Justice - Provincial Offences Court, since 
transfer from the ProVince in 2001. POA offences are non~criminal charges, the most 
common of which are laid under the Highway Traffic Act 

• The Compliance and Enforcement section is responsible for the enforcement of a 
number of Municipal Bylaws and ProVincial Statutes. including, but not limited to, 
Zoning, Traffic and Parking, Property Standards, Licensing Bylaws and the Ontario 
Building Code. Licensing staff In the office support all applications for any Business 
Licence, Taxi Licence or Lottery Licence (under $50,000) in the City of Greater 
Sudbury. The section manages the oontrads for Downtown Parking Enforcement 
and Animal Control. 

• Information Technology staff manage all the hardware and software critical to 
municipal operations. This includes maintenance of 5,500 network nodes and 230+ 
business applications which run over 350 servers and more than 2,000 employee 
workstations. T eleoommunications and departmentat specific technology tools are 
also supported through IT. 
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CLERKS AND ADMINISTRATIVE SERVICES 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 

j 2015 Restated Budget 

2016 Base Budget 
Increase 
0/o Increase 

P6M Savings 
~ Attrition $63 342 

$ 1,145,135 
$ 63.342 
$ 1,081.793 

$ 1,114,171 
$ 32,378 

3.0°/o 

~ 
~ 

The Executive Director/City Clerk provides leadership to the divisions within Administrative 
Services co~rdinating and facilitating the provision of high quality, cost effective and 
responsive services to our internal clients and is the lead on all governance related 
Initiatives. 

Clerks Services is responsible for fulfilling a number of statutory responsibilities as 
described in the Municipal Act and in other legislation. The Clerk's section manages the 
governance process for Council and an Council Committees, including preparation and 
organization of meeting content and materials. Clerk's Services co-ordinates Open 
Government and serves as liaison with external accountability officers. 

Clerks Services is responsible for ensuring compliance with the Municipal Freedom of 
Information and Protection of Privacy Act (MFIPPA) through which requests to access 
information are made and which provides oversight in ensuring that the Municipality takes 
appropriate action to protect personal privacy. 

The section administers and co-ordinates the CGS Records Management Program. 
ensuring the protection and preservation of permanent official records and the retention and 
destruction of documents in accordance with legislation and provides mall and print room 
services for the Municipality. 

Clerks Services registers deaths and issues both marriage licences and burial permits and 
staff conduct marriage ceremonies in accordance with the Marriage Act 

Variance Explanation: 

Full Time Positions I Part Time Hours 
Changes in Full Time Positions category relates to approved P6M initiatives. Changes in 
Part Time Hours relates to changes to service delivery. 
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LEGAL SERVICES 

Reconciliation of Net Budget: P8M lmggqt 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
-Attrition $63,508 

$ 1,528,929 
$ 63;508 
$ 1,465A21 

$ 1;474,918 
$ 9,497 

0.6% 

legal Servicn staff provide professional tupport to all departments within the City of Greater 
Sudbury uwell n to our local boards (Police, library etc.) and municipal corporations excepting 
GSU. Client groups throughout the organization call upon the solicitors to provide them with quality 
and timely advice and assistance on specialized municipal matters as varied as providing advice In 
relation to matt&rs under MFIPPA. completing the legal work associated with subdivision 
developments and other real estate transactions and providing required support for procurement 
matters. 

By~laws are required under the Municipal Act, 2001, to give effect to the Council's decision making 
powers and Legal Services prepares the By-Jaws for passage by City Council at each scheduled 
meeting. While some By-taws may be brief In nature a number are highly complex and require 
considerable time and effort by legal Services staff, working in consultation with the departments. 

An organi.ution as large as the City of Greater Sudbury enters into a countless number of 
agreementt varying in length and complexity to protect its interests, carry on business and deliver 
goods and services for its residents. Staff in Legal Services spends a great deal of time drafting, 
reviewing and providing advice on agreements covering all facets of the business of the City. Such 
agreements often relate to procurements, real estate, planning and development, property leases, or 
funding arrangements with other levels of government. 

Legal Services has developed Internal expertise and capacity for recurring matters, such as POA 
prosecutions while retaining experts for highly specialized litigation or other matters as required. In 
most of the City of Greater Sudbury's litigation matters, it is the City who is the defendant and there 
is a significant tatum on investment in defending against these claims. 

The strategic use of both internal and external legal counsel is reflected in the savings achieved in 
recent years when one compares the historical average costs for external counsel prior to 
restructuring of legal Services, to the current costs. The model adopted by the City of Greater 
Sudbury has the same proportionality of internal to external counsel use as many other Ontario 
municipalities. 

Variance Explagltign: 

Part Time Hours 
Changes in this category relates to approved P6M initiatives. 
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CORPORATE SECURITY AND COURT SERVICES 

The City of Greater Sudbury has been operating the Provincial Offences Office (POA), more 
formally known as Ontario Court of Justice - Provincial Offences Court, since its transfer 
from the Province in 2001. POA offences are non-criminal charges, the most common of 
which are laid under the Highway Traffic Act. Wrth all POA operations (Court and 
Administrative process) being housed at Tom Davies Square/199 Larch Street complex 
there is signff~earrt cost avoidance to the municipality when compared to the costs that 
would be Incurred for the physical construction of a new space and/or having to operate 
from two different physical locations. 

With tasks being aligned to specific work pods, with an ongoing dedication to the 
administration of justice for all POA matters, there is a continuing focus on efficiency in the 
POA Off~ee. Aligning tasks to specific work areas has further allowed for a focused 
commitment to the collection and recovery of outstanding amounts owed to the municipality. 

While enturing the safety and security of all ttaff and citizens that visit City of Greater 
Sudbury facilities, the Corporate Security Section of Administrative Services continues to 
serve as an advisor, providing organizational leadership and direction on all things related to 
security. 

With a newly execl.rtad contract for uniformed security services at Tom Davies Square/199 
Larch and the Transit Terminal, Corporate Security will continue to strive towards a culture 
change in the organization when considering the level of service provided to internal and 
external customers of these buildings. Likewise, working with stakeholder departments, 
Corporate Security will maintain a focus on the security of staff and citizens at all locations 
across the organization. 

Variance Exglandon: 

Purchased/Contract Services 
The Province charges municipalities for a number of POA related oosts and has advised 
that in 2016 we will tee increases in adjudication costs. The Province is increasing the costs 
from $200 to $300 per court hour to achieve full cost recovery for this service. 
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COMPLIANCE & ENFORCEMENT 

Reconciliation of Net Budget: P6M Impact 
2015 Approved Budget 
Less: P6M Savings 
2015 Restated Budget 

2016 Base Budget 
Increase 
%Increase 

P6M Savings 
- Attrition $139,003 
-Reduction in by-law fleet $14,646 
~ Increase in parking fines and fees $45.300 

$ 
$ 
$ 

$ 
$ 

667,528 
199,549 
467,979 

481,499 
131520 

2.9% 

The Compliance and Enforcement section is responsible for the enforcement of a number of 
Municipal Bylaws and Provincial Statutes, including, but not limited to, Zoning, Traffic and 
Parking~ Property Standards, Licensing Bylaws and the Ontario Building Code. 

On average, each officer manages 285 cases par year for an average total of 2,287 cases 
per year being handled by the section. The goal is always to work with the parties involved 
to obtain compliance, however when necessary, options such as issuance of charges under 
the Provincial Offences Act or transfer of oosts associated with remediation of the matter to 
the property owner's tax roll may be applied. 

Licensing staff in the office support all applications for any Business Licence, Taxi Licence 
or Lottery Licence {under $50,000) in the City of Greater Sudbury. The saclion manages 
the contracts for Downtown Parking Enforcement and Animal Control. 

In 2016 the saclion will be working on Taxi Licensing in the context of Uber and web based 
applications, a Noise By-Law and on the award of a new Animal Control Contract. 

Variance Explanation: 

Full Time Positions/ Salaries & Benefits 
Changes In these categories relate to approved P6M initiatives. 
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INFORMATION TECHNOLOGY 

Reconciliation of Net Budget: P6M Impact 

This division is responsible for all aspects of Information Technology {IT) at the City. IT 
provides the City with the hardware and software that is critical to Municipal operations. IT 
Staff manage and maintain more than 5,500 network nodes and 230 business applications 
which run on 350 servers of which 289 are virtual servers and close to 2,040 workstations 
located at 129 network sites across the community. In addition, the department maintains 
over 1 ,600 teiephones which utilize as many as 200 distinct numbers. IT maintains some 
66 multi~function copier/fax/printer/scanner units and 215 printers, 180 cell phones and 280 
Blackberries. The department is responsible for the installation, maintenance, backup and 
support of these workstations and works to ensure that the CitYs technology is always 
current and up-t~ate. The IT help desk provides day-to~ay support to employees with 
both hardware and software problems, responding to approximately 10,800 requests in the 
past year. 

IT staff follow the IT Strategic Plan, the Municipal IT Trends Report, the Managing IT Growth 
report and the Green IT report to make decisions regarding current and future uses of 
technology. IT continues to work with the Senior Management Team to further develop IT 
policies to manage IT technologies. 

The total IT budget is allocated to operating departments through an internal recovery 
charge in accordance with OMBI methodology. 

In accordance with the Reserve and Reserve Fund By·law, any net under expenditure in 
the IT operating budget may be contributed to the Capital Financing Reserve Fund -
Information Technology provided the overall financial position of the municipality is also in a 
net surplus position. 

Varianct E;aQianation: 

Contribution to Reserve and Capital 
Changes in this category relates to approved P6M initiatives. 


