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Over To You Greater Sudbury : Summary Report for27 November 2020 to 15 January 2021

PARTICIPANT SUMMARY

ENGAGED 619 ENGAGED PARTICIPANTS (%)
Registered Unverified Anonymous
Budget 2021 619 (41.3%)
I Contributed on Forums 0 0 0
I Participated in Surveys 22 13 455
INFORMED
I Contributed to Newsfeeds 0 0 0
I Participated in Quick Polls 0 0 0
I Posted on Guestbooks 0 0 0
I Contributed to Stories 0 0 0
I Asked Questions 0 0 0
I Placed Pins on Places 0 0 0
I Contributed to Ideas 25 70 65

* A single engaged participant can perform multiple actions * Calculated as a percentage of total visits to the Project

ENGAGED 966 INFORMED PARTICIPANTS (%)
Participants
Budget 2021 964 (64.3%)
I Viewed a video 3
I Viewed a photo 0
INFORMED
I Downloaded a document 0
I Visited the Key Dates page 25
I Visited an FAQ list Page 0
I Visited Instagram Page 0
I Visited Multiple Project Pages 360
I Contributed to a tool (engaged) 619

* A single informed participant can perform multiple actions * Calculated as a percentage of total visits to the Project

ENGAGED 1,499 AWARE PARTICIPANTS
Participants
Budget 2021 1499
I Visited at least one Page 1,499
INFORMED
* Aware user could have also performed an Informed or Engaged Action * Total list of unique visitors to the project
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ENGAGEMENT TOOLS SUMMARY

0 1

2 0 0 0

1 0

FORUM TOPICS SURVEYS NEWS FEEDS QUICK POLLS GUESTBOOKS STORIES Q&A'S PLACES
SURVEYS SUMMARY TOP 3 SURVEYS BASED ON CONTRIBUTORS
1 Surveys 4 9 O
. Contributors to
49 O Contributors
Budget 2021 Survey
5 O 7 Submissions
NEWSFEEDS SUMMARY TOP 3 NEWSFEEDS BASED ON VISITORS
2 NewsFeed 1 1 9
» Visitors to Visitors to
2 1 Visits
Tax Calculator 2021 Budget Schedule
1 9 Visitors
Q & A SUMMARY TOP 3 Q & A BASED ON CONTRIBUTORS
1 Q&As O
. Contributors to
O Contributors

O Questions

IDEAS SUMMARY
1 Ideas
1 60 Contributors
Contributions

903

2021 Budget Town Hall - Ask a
question

TOP 3 IDEAS BASED ON CONTRIBUTORS

160

Contributed to

Have an idea? We want to
hear from you.
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/admin/insights/surveys#13746
/admin/insights/news_feed#39610
/admin/insights/news_feed#39609
/admin/insights/qanda#42497
/admin/insights/brainstormers#2599
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INFORMATION WIDGET SUMMARY

0

DOCUMENTS

0

PHOTOS

2

VIDEOS

0 1

FAQS KEY DATES

VIDEOS TOP 3 VIDEOS BASED ON VIEWS
2 Videos 3 2
. Views Views
3 Visitors
Understanding our City Budget  How Property Assessment and
5 Views Taxation Works
KEY DATES TOP 3 KEY DATES BASED ON VIEWS
1 Key Dates 2 6
- Views
2 5 Visitors
Budget 2021
Views

26
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TRAFFIC SOURCES OVERVIEW

REFERRER URL Visits
m.facebook.com 429
www.greatersudbury.ca 116
|.facebook.com 102
www.sudbury.com 94
www.google.com 70
www.cbc.ca 35
t.co 15
www.google.ca 13
citylinks.greatersudbury.ca 12
android-app 6

www.iheartradio.ca
www-cbc-ca.cdn.ampproject.org
www.bing.com

mail.google.com

wWw W +~ B+~ O

www.facebook.com
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SELECTED PROJECTS - FULL LIST

PROJECT TITLE AWARE INFORMED ENGAGED
Budget 2021 1496 963 615
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Visitors Summar e
y Highlights
I TOTAL MAX VISITORS PER
VISITS DAY
3k
2.6 k 236
NEW
2k REGISTRATI
ONS
15
1k
ENGAGED INFORME AWARE
VISITORS VISITORS VISITORS
1 Dec '20 1 Jan '21
619 966 1.5k
— Pageviews Visitors
Aware Participants 1,499 Engaged Participants 619
Aware Actions Performed Participants Engaged Actions Performed
Registered Unverified Anonymous
Visited a Project or Tool Page 1,499
Informed Participants 966 Contributed on Forums 0 0 0
Participated in Surveys 22 13 455
Informed Actions Performed Participants
Contributed to Newsfeeds 0 0 0
Viewed a video 3
Participated in Quick Polls 0 0 0
Viewed a photo 0
Posted on Guestbooks 0 0 0
Downloaded a document 0
Visited the Key Dates page 25 Contributed to Stories 0 0 0
Visited an FAQ list Page 0 Asked Questions 0 0 0
Visited Instagram Page 0 Placed Pins on Places 0 0 0
Visited Multiple Project Pages 360 Contributed to Ideas 25 70 65
Contributed to a tool (engaged) 619
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ENGAGEMENT TOOLS SUMMARY

0 1 2 0 0

FORUM TOPICS SURVEYS NEWS FEEDS QUICK POLLS GUEST BOOKS

0 0 0

STORIES Q8A S PLACES

Tool Type Contributors
Engagement Tool Name Tool Status Visitors
Registered Unverified Anonymous
Newsfeed Tax Calculator 11 0 0 0
Newsfeed 2021 Budget Schedule 9 0 0 0
Qanda 2021 Budget Town Hall - Ask a question 0 0 0 0
Survey Tool Budget 2021 Survey 664 22 13 455
idea?
Ideas Have an idea? We want to hear from you. 311 25 70 65
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INFORMATION WIDGET SUMMARY

0 0 2

0 0

DOCUMENTS PHOTOS VIDEOS FAQS KEY DATES
Widget Type
Engagement Tool Name Visitors Views/Downloads
Key Dates Key Date 25 26
Video Understanding our City Budget 3 3
Video How Property Assessment and Taxation Works 2 2
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ENGAGEMENT TOOL: SURVEY TOOL
Budget 2021 Survey

Visitors Contributors CONTRIBUTIONS

How familiar are you with how property taxes work?

34(6.8%) |

54 (10.8%) —.

_— 189 (37.8%)

223 (44.6%)

Question options
® Very familiar @ Somewhat familiar @ Kind of familiar @ Not very familiar

Optional question (500 response(s), 7 skipped)

Question type: Radio Button Question

Page 4 of 33
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Please tell us how important the following services and programs are to you and
those in your household.

Question options
Drinking Water, @ I don't know /| don't use this service
Wastewater and 458
Stormwater . This service is not important
@ Neutral
Communications and
Engagement with 7 74 208
Residents

Economic Development . - e
(Attracting and Retainin... 75 189

Emergency Services |
(Police, Fireand 38 105 362
Paramedi... |
Garbage e RecyCIing E
Long-term Care (Pioneer ; - ; P
Manor)

Recreation Programs
and Facilities (Arenas,
P...

. This service is important

Road Maintenance and
Construction

Social Services (Children
Services, Ontario W...

Trans“ N :‘:I
Winter Maintenance ||
(snow plowing, 4 69 418
sanding/sal... "

100 200 300 400 500 600

Optional question (502 response(s), 5 skipped)

Question type: Likert Question

Page 5 of 33
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Which of the following best describes you?

8 (1.6%) |

14 (2.8%)

U 476 (95.6%)

Question options

@ llive out of town but work or own property in Greater Sudbury @ I'm abusiness owner @ I'm a homeowner or renter

Optional question (498 response(s), 9 skipped)

Question type: Radio Button Question
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Tell us more! In which Ward do you live?

45 (9.5%)

/- 63(13.2%)

49 (10.3%) —~_

_— 26(5.5%)

— 45 (9.5%)

65 (13.7%) —

T 37(7.8%)

_/
40 (8.4%) _— 30(6.3%)

- 21 (4.4%)

33 (6.9%) J 22 (4.6%)

Question options

@ Ward 12 - Flour Mill, Downtown (north of EIm Street), New Sudbury (east of Rideau Street, west of Barry Downe Road, north of Lasalle
Boulevard)

@ Ward 11 - Minnow Lake, New Sudbury (west of Barry Downe Road, east of Arthur Street, south of Lasalle Boulevard)

@ Ward 10 - Lockerby, Lo-Ellen, University Area, Kingsmount, Bell park, Downtown (south of Elm Street)

@ Ward 9 - Coniston, Wahnapitae, Wanup, South End (Broder Township) @ Ward 8 - New Sudbury (east of Barry Downe Road)
@ Ward 7 - Garson, Falconbridge, Capreol, Skead @ Ward 6 - Val Thérese, Hanmer

@ Ward 5 - Val Caron, Blezard Valley, Cambrian Heights, McCrea Heights, Guilletville, Notre Dame-Lasalle (west of Rideau Street)
@ Ward 4 - Azilda, ElIm West, Donovan @ Ward 3 - Chelmsford, Onaping, Dowling, Levack

@ Ward 2 - Lively, Naughton, Whitefish, Copper Cliff, Worthington

@ Ward 1 - West End, Gatchell, Copper park, Robinson, Moonglo (south of Ontario Street, west of Regent Street)

Mandatory Question (476 response(s))

Question type: Dropdown Question
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Tell us more! In which Ward is your business?

/- 2(14.3%)

3(21.4%)

 1(7.1%)

' 2 (14.3%)

S 1(71%)

2(14.3%) —

1(7.1%)

17.1%) - L1 7.1%)

Question options

@ Ward 12 - Flour Mill, Downtown (north of EIm Street), New Sudbury (east of Rideau Street, west of Barry Downe Road, north of Lasalle
Boulevard)

@ Ward 11 - Minnow Lake, New Sudbury (west of Barry Downe Road, east of Arthur Street, south of Lasalle Boulevard)

@ Ward 10 - Lockerby, Lo-Ellen, University Area, Kingsmount, Bell park, Downtown (south of Elm Street)

@ Ward 9 - Coniston, Wahnapitae, Wanup, South End (Broder Township) @ Ward 8 - New Sudbury (east of Barry Downe Road)
@ Ward 6 - Val Thérese, Hanmer

@ Ward 5 - Val Caron, Blezard Valley, Cambrian Heights, McCrea Heights, Guilletville, Notre Dame-Lasalle (west of Rideau Street)
@ Ward 4 - Azilda, EIm West, Donovan

@ Ward 1 - West End, Gatchell, Copper park, Robinson, Moonglo (south of Ontario Street, west of Regent Street)

Mandatory Question (14 response(s))

Question type: Dropdown Question
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Over To You Greater Sudbury : Summary Report for27 November 2020 to 15 January 2021

Tell us more! In which Ward do you work or own property?

1(12.5%)

4 (50.0%) — 2(25.0%)

1 (12.5%)

Question options

@ Ward 12 - Flour Mill, Downtown (north of EIm Street), New Sudbury (east of Rideau Street, west of Barry Downe Road, north of Lasalle
Boulevard)

@ Ward 11 - Minnow Lake, New Sudbury (west of Barry Downe Road, east of Arthur Street, south of Lasalle Boulevard)
@ Ward 10 - Lockerby, Lo-Ellen, University Area, Kingsmount, Bell park, Downtown (south of Elm Street)
@ Ward 5 - Val Caron, Blezard Valley, Cambrian Heights, McCrea Heights, Guilletville, Notre Dame-Lasalle (west of Rideau Street)

Mandatory Question (8 response(s))

Question type: Dropdown Question
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What avenues do you use to learn about City programs and services? Click all that
apply.

350

324

325

288

300

275

253

250

225

184

200

175

150

125

100

75

50

25

Question options
© Other @ Friends and family @ News media @ Social media in general - user and community pages/groups

@ The City's website @ The City's social media channels - Facebook and Twitter

Optional question (494 response(s), 13 skipped)

Question type: Checkbox Question
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IDEAS

Have an idea? We want to hear from you.

Visitors

Contributors CONTRIBUTIONS

joe

VOTES UNVOTES
unclestu

VOTES UNVOTES
Guilty

VOTES UNVOTES

saving money

shut down all the libraries except for one . smart phones and the web have made a lib
rary totally obsolete . a 10 year old child with a laptop or smart phone can get informa
tion faster than in a library . time to face the facts . it is happening with newspapers an
d magazines

do not waste $100 million on an arena beside the du
mp

easy way to save some cash. fix the roads instead.

Landfill Organization

The way they run the dump currently is as unorganized as it gets. | spent over an hou
rin line to drop some garbage as did at least 10 city dump trucks with 2 men in each
while | was there? The traffic was backed up to the Kingsway ALL Day and often is w
hen | pass by still, so obvious a continuous problem. 2 Men x 10 trucks = $$ both in fu
el, manpower and production which effects service. Same on the way out backed up a
Imost wrapped around to the entrance. Why weigh cars going in and out when there is
never enough weight to charge them. Why do the empty garbage trucks need to be w
eighed going out? Security parked by the Kingsway because of the traffic? Add a scal
e for dump trucks only, pass through for cars. and weigh trucks and trailers in and out
only. Its actually a simple fix. Savings- 2 manhours per truck per trip to the landfill, 1Hr
of fuel from idling . 10 trucks per hour as an example is alot of $$. Fix the problem an
d they spend more time picking up garbage then sitting in line at the landfill. Perhaps
you wont need as many trucks if you fix the problem | dont know.

Page 11 of 33
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IDEAS

Have an idea? We want to hear from you.

rahbth

VOTES

UNVOTES

Focus on reducing inequality and balanced budgets
will follow

All city services are important. I'd rather see Council change *how* they spend money
on services, vs *whether* they spend money on services. Council should use funds in
ways that reduce costs in other categories. For example, by increasing social
services funding, can Council reduce spending on emergency services? By investing i
n a Housing First program, can Council reduce the cost of shelters, emergency servic
es, and social services? Or by investing more in public transit, can Council reduce the
cost of road maintenance? Next, taxes and fees paid by those with privilege should b
e designed to offset the social and economic costs of pervasive income inequality. Th
e economy is healthier when everyone is prospering and spending locally at small- an
d medium-sized businesses. Maintaining pervasive income inequality is expensive. M
ake the rich pay their share, so the poor can afford to pay theirs. Any tax savings for t
he wealthy should free up money for reinvestment in the community -- not for them to
hoard for interest or for investment elsewhere. The cap on property tax increases, the
n, should be an average -- higher for those with more and lower for those with lower i
ncomes. Where taxes are reduced (in actual dollars or in terms of the ratio between ¢
ontribution and cost), the reduction should be achieved through credits for responsible
and sustainable business practices, such as paying workers a living wage, providing b
enefits, buying supplies from other local businesses, supplying other local businesses
and the city at a favourable price, etc. Some services can be paid per use, or annually
. A portion of these revenues should be dedicated to reducing income inequality. Like
wise, a portion of tax revenues should be dedicated to reducing inequality. If there are
increases in fees, users should be informed of what fee-supported privileges cost, fina
ncially and socially, and how their fee is being used to offset that cost (e.g., an
account of spending supported by increased parking fees might show how the fee off
sets not only the cost of operating the parking lot and roads, but also environmental cl
eanup, and funding public transit for those who do not drive yet pay the price of car cu
[ture nonetheless). None of the service types listed above seem to address issues of ¢
limate change or truth and reconciliation. | think this is a mistake. We should be treatin
g both of these problems the way we treat debt. Whatever gains or savings we appear
to receive by ignoring or under-funding sustainable environmental practices and decol
onization, we must add to future budgets as a cost. Our debt to the Anishinaabeg nati
ons whose land Sudbury is built upon is already too great to sustain, and Anishinaabe
individuals pay the price of our defaulting every day. The longer we continue to live
this way, the more it will cost us to make it right. Finally, the city should go into debt if
necessary to keep its residents alive. It's not acceptable to balance the budget at the
expense of feeding the hungry, caring for the vulnerable, or housing the homeless. Se
rvices that mean life or death for people in Sudbury, regardless of their backgrounds
and their ability to pay, ought to be non-negotiable. Driving or having a business are p
rivileges. Housing is a right.
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IDEAS

Have an idea? We want to hear from you.

Steve22

VOTES

Fed-Up!

VOTES

taxpayer

VOTES

311 Operator-

UNVOTES

UNVOTES

UNVOTES

Resident Feedback

VOTES

UNVOTES

Please stop developing the KED - it just doesn’t ma
ke sense between the expenditures and the benefit i
t purportedly accrues.

The proposed Casino is intended to be conveniently placed at the front doors of a new
arena (of approximately the same seating capacity but set beside the city dump on th
e city’s outskirts,) to purposely take 75 million out of Greater Sudburians’ “disposable”
income each year and give back a measly 5 million. Building a money-losing $100
million dollar arena beside such a money-stealing casino, in order to get that 5 million,
is beyond foolish. It is inane, idiotic, bonkers, and reprehensible. The city is worried a
bout raising taxes but want Greater Sudburians to increase their present gambling los
ses from $50 million a year to $75 million a year. TWENTY FIVE MILLION MORE! Ju
st so the city can snag a measly extra million and a half? That’s all that would be add
ed to the city’s present haul of about 3.5 to 4 million, compared to existing slots reven
ue. Cray-Zee!!l And on top of it the city wants to build a hundred million dollar arena to
help get citizens to go to the casino!?!?! And the Hundred million dollar money-losing
arena will cost $150 million with the financing!!!! BONKERS!! Absolutely reee-dic-u-lo
us!!’” And to do it all you also need about a thousand citizens to become problem gam
blers, risk their mortgages, forgo home repairs, embezzle here and there, to lose abou
t ten to twenty thousand bucks a year, to account for 10-20 million of that $75 million.
Please stop trying to build a new arena, go for a renovation of the existing one
instead, and cut the budgets for any new library and art gallery in half. That would mo
re than save 14 million. And don’t let a casino be any part of the city’s budget plans. T
he few paltry millions they give back is nothing compared to the tens of millions they t
ake.

The City is close to bankruptcy. Cut the towns loose
and let's go back to the days prior to Regional Gove
rnment. Bigger is not Better!

Concentrate on core services: cut and/or cancel all
discretionary programs! They are not needed to run
a viable municipality.

Cut all discretionary programs, even though the funding comes from other levels of go
vernment...As a taxpayer it still comes out of my pocket!

Drinking water, public health, housing and nourishm
ent, waste management and then roads. Manageme
nt positions should be looked at.
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IDEAS

Have an idea? We want to hear from you.

jesse

VOTES

Obvious

VOTES

arne20

VOTES

311 Operator-

UNVOTES

UNVOTES

UNVOTES

Resident Feedback

VOTES

UNVOTES

Crime is down in Sudbury yet the largest percentag
e spending remains Police Services. Perhaps this is
an area to find budget savings.

Moratorium on city wage increases for 2021 - $6,00
0,000/year. Work with unions on their portion and ob
viously all salaried employees.

Moratorium on city wage increases for 2021 - $6,000,000/year

City Salaries

Likely talking to the wall here but in comparing average salaries and benefits to like si
zed cites like Kingston, Burlington, Barrie and Guelph, salaries in Sudbury are anywh
ere from 30 to 50% higher than in these other jurisdictions. City managers have been
exploited as ineffectual suckers. Freeze salaries for two years and then limit
increases for five years at half the increase in the cost of living. Nobody will leave bec
ause they will not get a comparable salary elsewhere. Rewrite the HR policies to
reflect that salaries will be in line with other jurisdictions. Current salaries can be gran
dfathered but the policy will apply as vacated positions are filled. Salaries are the bigg
est component of the budget and unless something is done any pretense at likely savi
ngs will die an untimely death.

| am not happy with changes to garbage collection.
Larger families should be allowed more bags.

This is not a good place to try and save money as it will cause more issues with garba
ge being dumped. We need more resources for veterans and seniors. Please stop rai
sing taxes on us, we cannot afford it! We are prisoners to these taxes and can't get ah
ead. -Anonymous
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IDEAS

Have an idea? We want to hear from you.

arne20

VOTES UNVOTES

Cassandra Ingham

VOTES UNVOTES

TZ

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

payingattention

VOTES UNVOTES

Logic and Transparency

This city is not transparent in its spending. The mayor and his entourage took a

junket to the Cannes Festival in 2019 (I didn't realize he was a movie star) yet nothing
has been heard on the return on that investment. How much did that trip cost and wha
t came out of it? Nothing apparently. A pure waste of $thousands. Re Maley Drive | ha
ve not seen any figures on traffic counts on our $80 mill investment. How much was tr
affic reduced on Lasalle? | would think that we are owed some assessment of whethe
r that "investment" was really worth it? We have an Economic Development Departm
ent that is spearheading the Junction project-a library and an art gallery without any s
ense that these are needed. We have a perfectly functioning library on McKenzie and
another one in the South end that is about 5K away. Is this a make work project ($60
mill) for the Economic Development department? The same logic applies to the curre
nt art gallery. It just needs some promotion. The Economic Development department
was given a $million from council. To do what? Is money just being given away willy
nilly without knowing what to do with it? The same applies to the 1.5% levy. What is it
being used for? This council and city management seem to be operating by the seat o
f of their pants without out having any regard as to whom is paying the bills. It would b
e nice to see a logical and transparent plan for the direction we are heading. | just don
't see any indication of that happening and we shouldn't hold our collective breaths.Thi
s "Wanting to Hear From You" is a pathetic sham to keep down the restless masses.

Long term Treatment Centres

Opiates are ravaging the community. Resources are less than scarce. An entire gene
ration is being wiped out. It's time to open our eyes and fix the real problem. Long ter
m treatment centres are greatly needed.

Expand the new MLEO service level for downtown

The new municipal law enforcement program is only a week old and has already prov
en to be a fantastic addition to the city. This project should be extended through the e
nd of 2021 and expanded in 2022.

Caller is concerned about the homeless problem in t
he downtown core.

She is downtown regularly and has noticed an increasing amount of people sleeping
on the sidewalks. She is suggesting that the city ask the Architecture school either ref
urbish an existing empty building (she suggested the old hospital) or build a new
building for a larger shelter/ apartments for the homeless people in the City (she said t
hat the City does not need any more office buildings). She is concerned about safety (
she is elderly - and has been confronted by some of these people). -Anonymous.

re: 1310 Sparks St. What New Sudbury really needs
is a facility similar to downtown’s Parkside Centre.
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IDEAS

Have an idea? We want to hear from you.

Mayple.au

VOTES

vandenb

VOTES

vandenb

VOTES

vandenb

VOTES

vandenb

VOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

In terms of Winter Maintenance -

- Can at least 1 side of the street's sidewalks be getting extra care...so, that we dont h
ave to walk in the roads (Suggest the South side sidewalks in East-West street, as th
e North side gets more sun, so needs less care, in other scenarios identifying the
busier more natural side for Pedestrian activity {more stores/services/schools vs
sides with less public buildings}. - The amount of driveways on main arterials is a pro
blem(where possible, the City should investigate how to reduce the number of drivewa
ys (by redirecting traffic to side streets and/or a main neighbourhood communal drive
way for that stretch of buildings - | have already identified such opportunities), cutting
along main arterials, as these not only create pockets of extra snow maintenance, but
also cost more in sidewalk building, as well as invite more traffic problems/stop&amp;
go, collisions, slowed traffic, etc). - as is the method in which the various Private &am
p; Public Plowers plow, throwing fresh loose snow onto sidewalks for dozens of meter
s, at every corner, and driveway entrance, ruining the work that the Sidewalk Plowers |
ust did... enhanced Coordination of activities needed. - | could not watch last night's z
oom council meeting | was too busy walking in the roadways to try to get to the bus st
ops...which leads to an altogether more pressing point for us... Bus Stops are clearly
placed along roadways so as to be less of a inconvenience to Motorists than they are
placed to be convenient for Bus Riders... moving bus stops to be of top convenience f
or Bus Riders, giving priority to Bus Riders is needed... in many instances, bus bays
could be built. The GOVA Operators need to be communicated to pick up/drop off
Passengers at cleared areas.. Since winter maintenance is so costly.. and time consu
ming, until bus stops are cleared...the nearest cleared driveway ought to be sought by
Bus Drivers as "natural" drop off/pick up points. Thank you.

Senior Home owners

Many of the city's senior citizens don't know how to use these online tools - they do
use email, facebook and online obitutairies but not sure how many know how to use th
is site - Perhaps the city could send out those over 70 years old a mailed noticed with
an envelope for them to send their ideas ?

Voyageur Trails Azilda

Doctors will soon begin subscribing nature walks, therefore each community should h
ave trails nearby for the residents to enjoy - Voyageur Trails is a LARGE area with unl
imited possibilities

Notre Dame St Azilda

During the construction of RR35 last summer, Notre Dame street in Azilda was used
as a bypass. The additional traffic including many large trucks have damaged the roa
d - This would be an ideal location to prototype the new Hot in Place paving - ideally it
would include a walking space as we have almost no sidewalks

Increase in residential and industries

What is the number of new builds and new industries in the city in the past 5 yrs? Wit
h that additional revenue why do we continue to see such steep increases annually ?
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IDEAS

Have an idea? We want to hear from you.

Alessandro
Costantini

VOTES UNVOTES

Brown Skinned Girl

VOTES UNVOTES

HB

VOTES UNVOTES

White man who
believes black lives

VOTES UNVOTES

Kkr12

VOTES UNVOTES
Jack A.

VOTES UNVOTES

Healthy Arts and Culture will lead to a more robust e
conomic recovery.

If the Arts and Culture organizations are supported, our work will be a integral tool in a
ssisting with the healing of our community and economy as we move through the pan
demic. There are also ways for the city to support our initiatives through non cash sup
port - Making venues more accessible and available, assisting in specific projects thr
ough in-kind support (ex seating for outdoor concerts/productions etc). We are creatin
g thinkers and innovative artists. We want to help!

Defund and reinvest

Invest into social services for vulnerable populations

We need to invest in programs that support people experiencing homelessness. Thes
e people need support, especially now because of Covid. It's important that they have
access to shelter and can practice proper hygiene, that way they can potentially apply
for jobs and improve their situation. We also need to invest in programs for people str
uggling with addiction and mental health. Covid has been a huge stress on everyone

and furthermore that patch of crosses for overdose deaths outside city hall keeps gro
wing.

Reallocate funds from policing to community suppor
t

Invest in mental health resources instead of police

There is no justification for the size of the police budget, especially when considering t
he lack of investment in mental health and crisis outreach resources. The city will stru
ggle until it does what is needed to actually support its citizens. Invest AT LEAST 10
% of the police budget into mental health services.

Part of the police budget should be reinvested in so
cial development programs as per Black Lives Matte
rs Sudbury's suggestions.
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IDEAS

Have an idea? We want to hear from you.

grracecraig

VOTES

grracecraig

VOTES

Mauricio

VOTES

Rarr

VOTES

tontario

VOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

Kathryne Regaudie

VOTES

UNVOTES

defund police budget-reinvest in social programs, fo
od & shelter access, violence prevention, etc... FUN
D THE COMMUNITY!

defund police budget-reinvest in social programs, fo
od & shelter access, violence prevention, etc... FUN
D THE COMMUNITY!

A robust shelter for the homeless in sudbury

Look man. we can't be having people sleeping on the sidewalks during winter as if it's
a normal thing. | see it every day | walk downtown. A robust shelter would be a great
start to help those without homes. Took this photo the other day, it was written on a w
all of the rainbow mall...

Divert money allocated to police services and invest
in social services and housing instead

Long term housing for the homeless

A devastating amount of the city’s residents are sleeping unsheltered in -20 degree w
eather. This is not okay. These are your citizens- it is so incredibly irresponsible and
inhumane to stand by and do nothing. A portion of the $63 million policing budget can
and should be used to create long term housing for the vulnerable homeless
population. Wanna talk about putting our city on the map? How about becoming the |
argest North American city to dispel homelessness.

Therapy and holistic practices

Mental health has clearly gone downhill. We can't just rely on a pharmaceutical pill as

a bandaid anymore. | work at a healthfood store and people are not well at all. The top
complaints are poor digestion, insomnia, stress and pain. We need insurance to

cover for real therapy that not only focuses on dietary change, but includes CBT. Cog

nitive behavioural therapy has proven effective. Osteopaths and chiropractors do won

ders for the body and mind. We shouldn't be paying this on our own.
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Have an idea? We want to hear from you.

Mathew Ralph

VOTES UNVOTES

Nica

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES
Lydia Tambur

VOTES UNVOTES
scoot

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

| would like to see more effort to house and feed tho
se in need. Crime is directly linked to poverty. take fr
om the police budget

Instead of using money to fund police who abuse and punish impoverished people

use it to help them out of poverty. It's pretty simple ||| EGcNEEEE

Defund and reinvest

Black Lives Matter Sudbury

Faster Plowing For Rural Areas

Quicker service for rural areas would be appreciated.

We NEED more funding going towards social servic
es.

defund gsps and invest in community support

crime rates have been going down in sudbury, so why is policing our biggest municip

al service expense? instead of policing those in need of stronger social and communit
y support, we could offer them compassion through food security, housing security, a

nd community-led services/programs. “cleaning up” the downtown area shouldn’t be ¢
hasing away those who are homeless, facing poverty, or facing addiction and mental

health issues. it should be rejuvenating the city’s core by offering those who live there
the proper support they need. over a third of sudbury’s homeless population identify a
s Indigenous and as settlers on Atikameksheng-Anishnawbek territory it's audacious t
here isn’t more support for anyone who is struggling. we don’t need a KED. let's mak

e sudbury healthier, not simply wealthier.

Service Level Changes Regarding Plowing

More laneways should be maintained throughout the City, specifically in Capreol. -An
onymous
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Have an idea? We want to hear from you.

Haxel

Obvious

Obvious

Kerry Latham

poortaxpayer

poortaxpayer

The city is way over staffed. There should be a critic
al analysis from an outside accounting firm to deter
mine duplication of jobs.

Pull from reserves a 1 time only transfer of $14m to
the operating budget.Sudbury has an incredible res
erve (war chest).Use it now.

Pull from reserves a 1 time only transfer of $14m to the operating budget.Sudbury has
an incredible reserve (war chest). If there is a time to use it , use it now!

Bigger, Archer, Wood and Kirwan recognize there is
no casino for KED and no hotel worth staying at that
will build beside a dump.

Bigger, Archer, Wood and Kirwan recognize there is no casino for KED and no hotel

worth staying at that will build beside a dump. Would you go to a city to be entertained
in the middle of nowhere without any Transit or entertainment. What kind of city or lea

ders are you. Focus on the city core and town centers.
#KED is not

a good hashtag for a public project.

The City needs a theme for the 2021 Budget. May |
suggest Resourcing our Priorities (ROB).

Sell

Too much waste in the city need to sell off all non-essential services such as the shar
es in the long-term care homes the ski hill and other businesses that a municipality ha
s no business in running

Stink City

What is the point of decreasing garbage to every two weeks yet allowing two bags it's
still the same amount of garbage as one bag every week you want us to attract bears
and other Wildlife to our homes by hoarding our garbage for 2 weeks never mind the

awful stench this will cause ridiculous stick with one bag every week
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Have an idea? We want to hear from you.

poortaxpayer

VOTES UNVOTES
PatriciaHall

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES
vandenb

VOTES UNVOTES
Carly N

VOTES UNVOTES

They Took our jobs

Find a way to retain and reinvest into the job market in the community it is depressing
but a well known fact that many of the youths are leaving the city for greener pastures
this is due to the lack of jobs pretty soon the only people that are going to be left in Su
dbury are retirees

Reallocate funds

This is our opportunity to redesign the way our society works. What changes can we
make? What services can we create? How can we shape these services to get rid of
violence, poverty, and injustice? Funds need to be reallocated away from GSPS and r
einvested in helping those in our community.

Service Level Change

Resident would like to voice their opinion into having their side of the sidewalk done at
Cedar St in Levack. The other side of the sidewalk on the street is done every wint
er. They would like for this to change. | |

Increased Sidewalk Maintenance

Resident would like to see more sidewalks cleared, specifically on Douglas Street We
st. Only one side of the street is cleared here in some areas. |} | I

Increase should be same as cost of living

We can not continue to have citizens support increases beyond the cost of living - a
large percentage of citizens in this city are on fixed incomes The annual cost-of-living
adjustment for 2021 is 1%. The adjustment takes effect in January 2021. The
adjustment is based on 100% of the adjustment in the Consumer Price Index (CPI), a
weighted basket of goods and services typically purchased by Canadian households e
ach month. City should begin budget process noting the cost of living adjustment as t
he target increase for each area - thats when people can get creative what can be do
ne with monies provided -- if they are unable to reach the target maybe they aren't
trying hard enough

Permanent housing for the homeless

More temporary and affordable long-term housing for our city's most vulnerable.
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Carly N

VOTES UNVOTES
Carly N

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

Lee-Anne

VOTES UNVOTES

More mental health services and bridging services t
o help find work and housing for the homeless and v
ulnerable

Safe injection site for users to reduce deaths due to
overdoses.

COVID Lockdown Feedback

Senior Resident concerned that the city offered New Year's Eve Transit service
during the provincial lockdown - Encouraged others to gather and then bus home And
does not want to the City to encourage Tourism at this time. - ||| | | | |

Sidewalk Plowing

Resident requesting that the sidewalk on both sides of Hwy 144 be plowed. Sidewalk i
s plowed on one side only, caller requesting that both sides be done to prevent accide
nts when people are crossing over without the aid of a pedestrian light. -

Feedback on Garbage Collection

Caller lives in Chelmsford, and she is concerned about the every other week garbage
collection. When asked the reason why, she said that she "does not like it". She has
expressed that garbage day is difficult for her (she is elderly and managing to get the
garbage and the blue box to the curb is challenging).

Connect the southview crosswalk to an actual sidew
alk leading to the school on stephen st. Complete si
dewalk on stephen st for safety

There is no sidewalk connecting the crosswalk, why??? Its especially problematic in
winter months when children and parents must walk their kids on the corner/street whi
ch is very very busy with buses and parent vehicles. Significant safety concerns... traf
fic is busy, maintenance is lacking in winter month. Expensive to place a sidewalk but
more expensive to deal with a lawsuit due to death or disability.
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Have an idea? We want to hear from you.

Pedestrian Safety

VOTES UNVOTES
Ryan

VOTES UNVOTES
Mr.G

VOTES UNVOTES

Claude Gravelle

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES

Public Announcement for Mandatory Masks-Up on
Sidewalks

As a frequent user of City sidewalks, | am asking that the City issue a public
statement asking that people using the sidewalks PULL UP A MASK where maintainin
g a distance of two metres is not possible on the same side of the street. This applies
when someone is approaching from the opposite direction, whether walking, running
or cycling. Although not mandatory yet, the use of a mask in the outdoors where dropl
ets easily spread, whether a wind in the air or not, seems to me to be a precautionary
measure everyone should be encouraged to take. Sadly, some people have to be sha
med into thinking of the health of the greater community. We ALL want to be able to e
njoy the sidewalks, whether for the purpose of catching the bus, or out for a walk for o
ur general physical and mental health.

Please include climate change action directives in th
e budget.

These directives should bring us towards NetZero by 2050, but certainly earlier shoul
d be the goal. We need to start acting now!

Increase the budget to fleet services.

Fleet services seems to be getting further behind in refreshing vehicles and this is putt
ing employees at risk. Some vehicles ,I'm sure, are well past their due date and fleet d
oes the best it can with what is allocated. But | believe it's time to take a good hard lo
ok at the way fleet is budgeted please.

Increase size of Blue box similar to the one being us
ed in Sault Ste Marie or Ville Marie in Temiscaming
Que

This bigger blue box would permit the city to collect the blue box every 2nd week inst
ead of weekly creating savings. This type of box with its secure lid would also prevent
papers being blown around on windy days which is happing now with our smaller box
es. The city could pick a specific ward to do a trial run if it deems the start up cost exc
essive to do the whole city at once

Snow Removal At Bus Stops

Concerns regarding budget for snow removal at bus stops especially bus stop-

and Lorne St. Resident feels that there is not enough removal of ice and
snow throughout the winter and feels the budget for the snow/ice removal needs to be
increased as many residents use the transit system. ||| || | | N

Disappointed With ESW Collection

"l think we get so little for our taxes that surely we can get garbage pick-up every wee
k."-

Page 23 of 33



Over To You Greater Sudbury : Summary Report for27 November 2020 to 15 January 2021

IDEAS

Have an idea? We want to hear from you.

vandenb

VOTES UNVOTES

311 Operator-
Resident Feedback

VOTES UNVOTES
marc705
VOTES UNVOTES

Problem solver

VOTES UNVOTES
Lauren K
VOTES UNVOTES

Problem solver

VOTES UNVOTES
Samantha S.
VOTES UNVOTES

Warm shelters for homeless

looks like there are federal funds and possible Ontario funds to provide these types of
homes --- using community volunteers we could duplicate what Cowinchin was able t

o do - https://www.cheknews.ca/emergency-shelter-units-for-the-homeless-arrive-in-th
e-cowichan-valley-733021/

Landfill Suggestion

Proposes that the City of Greater Sudbury recycles old roadway gravel (without stone
s) to cover garbage at landfill instead of using new gravel from the gravel pit. - |l

Municipal tax payers shouldn't be on the hook for an
y climate change plans as we are already being tax
ed for it. Ask Trudeau for money.

Solution

Build the KED and turn the old arena into a halfway-house for homeless people.

Reallocate funding from police budget to social servi
ces

As per BLMS’ suggestions, the increased GSPS budget should be rethought and reall
ocated to social services within the community.

City Services App

Develop an easy-to-use, visually appealing mobile phone app specifically for the city,

aimed at improving awareness of city services and resources. Have different sections,
i.e.: - access to social services (addiction, healthcare, housing, etc.) - athletic facility i

nfo &amp; awareness (arena/field/court locations, booking times, hours of operation) -
Local business info &amp; awareness (hours, events) - Important city updates (Covid

stuff, budget stuff, whatever else) - General 3-1-1 section - So on.

Defund the GSPS and reallocate money into social
services, resources, harm reduction, and sustainabl
e approaches to meeting community needs.
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Problem solver

VOTES

astronaut

VOTES

01999

VOTES

UNVOTES

UNVOTES

UNVOTES

Katherine Maclsaac

VOTES

UNVOTES

Fast Food Advertising

Implement a tax specifically on fast food advertising to offset the negative real and
financial impact it has on our health-care system and personal well being. Or add restr
ictions on certain types of advertising within the city, like none of those fast food coup
ons you get in the mail. | don’t know about you people, but fast food addictions have
significantly burdened my own health, and the economic impact of that has fallen on
all of us through our publicly funded health care system (thank you very much fellow t
ax payers). | try to eat healthier, but sometimes when | get some of those coupons in t
he mail, I'll fall back to into eating Harvey’s everyday for a month. As much as | like to
think | have power over modern advertising practices, we're all a slave to our minds a
nd those fast food people have figured out my mind pretty darn well, believe you, me.
So yeah, make objectively detrimental advertising more difficult, or at least
economically neutral is what | have to say.

Make this community healthier by funding social hou
sing, food and shelter, and help people living with a
ddiction and mental illnesses

In 2020, 21% of the city's municipal spending were going towards police, which is outr
ageously high. We do not need further criminalization of marginalized people, we nee
d more prevention and more support so that people can live with dignity. That means

social housing, food security, addiction treatment and mental health support. In this cit
y, cars have more rights than vulnerable citizens. Let's change that.

Defund GSPS

Redirect funding towards harm reduction and readily available aid within the
community.

Use the body cam money to help people below the
poverty line

Although we appreciate the effort to reduce power of abuse with police body cams are
not proven to make a big enough difference that would justify the cost. This money co
uld be a great opportunity to make Sudbury a happier and healthier city if it's put towa
rds helping people who have been hit the hardest by Covid-19.
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Have an idea? We want to hear from you.

[. Vaillancourt

VOTES

UNVOTES

Downtown Resident

#454

VOTES

UNVOTES

Chelsea Cavallin

VOTES

CRB

VOTES

Wipo

VOTES

UNVOTES

UNVOTES

UNVOTES

Defund the GSPS

In a interview with CTV News dated January 13th, Police Chief Paul Pedersen said “
We've seen an over 300 per cent increase in opioid-related calls". "We'veseen a 448
per cent increase in mental-health calls.”Evidence demonstrates that the epidemic is i
ntimately linked with structural inequities (e.g. entrenched poverty, strained health car
e and social service systems, and lack of affordable housing) in ways that disproportio
nately impact BIPOC. While street-level policing practices in street-based drug
scenes are often cited as critical to limiting access to the drug supply and reducing
violence and disorder they disproportionately target and impact racialized persons. Re
search has demonstrated how policing models are not effective, but rather contribute t
o0 additional harms, including increased violence and that those cases are better handl
ed by organizations that have the skills and expertise to address them — so THEY sho
uld be getting increased funding. Not the police.

Invest in comminity programs. Social services. Also
remember: parks are for people. Homeless people a
re people. Embarassing mayor/council.

Have we ever tried CUTTING police spending?

Less funding to Sudbury police. More funding shoul
d go towards social programs to address community
mental health and the opioid crisis.

Money is being wasted on policing the opioid crisis. This crisis can only be addressed
with mental health funding including social work and a safe injection site. The police S
HOULD NOT be the most funded community service when Sudbury has a mental hea
Ith crisis and access to mental health services is near impossible. More social workers
need to be hired, and their pay should be increased in order to allow them to stay emp
loyed in their field while earning a living wage.

DEFUND GSPS!

defund the police and invest more in social services! We need more affordable housin
g and services for at-risk communities and groups! Do not increase the budget!

DEFUND GSPS - REINVEST IN THE COMMUNITY

Reallocate the funds unnecessarily granted to the GSPS. This city needs to invest in
compassionate, sustainable and long-term solutions to the many neglected issues tha
t nevertheless make themselves apparant in the daily lives of its citizens. Create safe
spaces and accessible programs for the vulnerable citizens. Heal the weak instead of
stroking the strong. Enough ||l occisions made by old heads.
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S

VOTES UNVOTES

azm

VOTES UNVOTES

GOVA Friends

VOTES UNVOTES
Casey

VOTES UNVOTES
K. C.

VOTES UNVOTES
hbenwell

VOTES UNVOTES

Cleaning up the DOWNTOWN AREA

Alright, so we already know you guys put a lot of money into the transit system that ha
s grown a lot! As an everyday bus taker i would love to see a SAFER DOWNTOWN.
Starting with the transit centre. I'm truly tired of seeing security guards all buddy budd
y with loitering people, they are there for work and nothing else. The drug
paraphernalia in the smoking section that could do lots of harm. Now i used to tell mys
elf to just not have a smoke while waiting for the bus, well that isn’t the big picture. | p
ay for a service and i should be able to smoke a cigarette in some sort of peace. It's v
ery often someone is lying on a bench or the ground too high or about to lose there lif
e. Putting up fences hasn’t helped so we need to find a better solution. If that means a
security guard needs to be at the smoking section at all time’s, switching shifts than th
at’s how it should be. We have the right to feel safe!

Defund the police and reinvest into community-base
d programs

A 448% increase in mental health calls does not equate a need for greater police fun
ding. It screams “we need more mental health funding”!

More funding for transit needed.
Transit riders would like to see an improvement of the connectivity of buses at the Hu

bs so buses don't leave as the connecting bus just arrives. Hubs also need heated bu
s shelters for Sudbury winters.

Defund the police
| support BLMSudbury in their pursuit of a more balanced budget with funds going to
wards social services that would positively impact the lives of BIPOC who are

currently disproportionately affected by the opioid crisis. Housing needs to be a
priority.

Portions of the police budget should be re-allocated
to social development programs.

Reallocate funds to provide direct support to folks af
fected by mental health, substance use, and housel
essness
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hbenwell® Reallocate funds to provide direct support to folks af
VOTES UNVOTES fected by mental health, substance use, and housel
essness
Nope Reduce GSPS funding
VOTES UNVOTES
Ray Defund the GSPS
VOTES UNVOTES We need to reallocate funds into social services and into community initiatives. Studie
s show that the introduction of body cameras does not lower crime rates or even hold
police accountable. We do not need an increase in police funding, the community des
erves an increase in social housing, affordable counselling and mental health
services and investment in community imitatives. | stand in solidarity with Black Lives
Matter Sudbury in their call to defund the police.
E Defund the GSPS
VOTES UNVOTES Instead of increasing funds to the GSPS, the city should be reinvesting in programs th
at will better the community, like BLM Sudbury has been asking for.
Anquer Please consider reallocating the budget towards soc
VOTES UNVOTES ial services;fund social workers to attend mental hea
lth crisis calls; explore options.
Reallocate funds from GSPS
Angry Reallocate the budget to directly support social work
ot oS and those who need help during this time.

Defund your police and show that this panel of all white males actually gives a damn a
bout the population of BIPOC who have been disproportionately under attack by your
police force. Please consider reallocating the budget towards social services, where t
he money will be better spent.
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PhilipC

VOTES

Lucy

VOTES

Brian007

VOTES

Nicole W

VOTES

S.K

VOTES

Andrew H

VOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

Relocating police funds to mental health services

The police are not legally bound to protect civilians, only themselves. That being said,
giving them more funding will only further inflict harm on others while giving them mor
e power and authority than they already have. By redirecting funds to mental health
services we can support the community we love by making these services more
accessible while helping people help themselves. Having a society dependent on
police services will only lead to a failed system, much like the one we have in place rig
ht now.

Defund the Greater Sudbury Police

How much longer will we see the disproportionate criminalization and policing of
Black and Indigenous community members by police officers? Almost 90% of the GS
PS budget goes toward police salaries. These funds needs to be reallocated to serve,

support and benefit ALL members of the community - not just those born with
inherent privilege.

Funds would be better allocated to social services.
Sudburians are dying at an alarming rate. Mental he
alth & addiction services are needed.

Reduce police budget to fund social services

Please allocate some GSP funding towards social services and mental health support
, especially for Sudbury’s BIPOC community. Doing so will create a safer
environment throughout the city, considering crime is down and a large portion of
calls made to GSP are mental health related, which would benefit more from properly
train social workers than police.

Defund the GSPS and reallocate money into social
services, resources, harm reduction, and sustainabl
e approaches to meeting community needs.

Reallocate funding from the Sudbury Police to social
services that can better handle the issues that face t
he community.

Defund the Sudbury Police
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SeanR
VOTES
Horseqirl
VOTES
Alex B.
VOTES
W. Deisinger
VOTES
T.
VOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

Reallocation of funding towards health and support i
nitiatives.

Downtown Sudbury needs help with the mental health and homelessness crisis. Ther
e needs to be a change in investment to programs that actually work rather than the ¢
urrent state of things. Reallocation of funding towards affordable and safe housing, m
entorship and vocational training will ultimately also cost the city and its constituents
less in the long term. A healthy and happy population would help make Downtown Su
dbury a vibrant place to be, and stimulate the Sudbury economy. When funding is inst
ead spent on tools that have been not used because it's "not charged" or "forgotten to
be turned on", and subsequently the footage from those tools are seen as not integral
to an investigation, we really wonder if the end goal is to actually improve things, or to
line the pockets of managers. Currently, the funding to to be allocated to critical social
services is being used to increase an already bloated police budget. We can instead
work to make a more efficient and streamlined police force by using lessons from Eur
ope. Police don't come to a scene in large expensive individual cars or SUVs, instead
they respond to most events with backup already in the car, and a reasonably priced
car at that. Obviously as with anything, it isn't perfect, but it is a step to a safer, and h
ealthier community.

Reallocate GSPS Budget

In alignment with BLM, our funding should be reflective of what our community needs.
Mental health and addiction services, and long-term housing initiatives are great candi
dates to see an increase. Covid has not been kind to us, it has become evident how
much we need this support.

Reallocate the budget of the Greater Sudbury Police
Service

Reallocate the budget of the Greater Sudbury Police Service and create a community
safety investment framework that explores alternative crisis intervention models. Start
by reducing the demand for policing by giving our vulnerable community members the
support they need.

Reallocate GSPS Budget

In a CTV interview on Jan 13th Police Chief Paul Pedersen stated "We've seen a 448
per cent increase in mental-health calls.” And from this, it shows the GSPS that the p
olice require a budget increase (over 90% are police salaries). How do the police resp
ond to these mental-health calls? Don't we have underfunded institutions that provide
specialized solutions to the climbing issue of mental health, as opposed to "jack-of-all-
trades" police officers? The police officers should focus on what they're good at
(inciting violence and anxiety?) and a specialized work force should be better adopted
into society and funded to properly solve this. Unless this budget is being allocated to
wards a specific mental health unit and not generally trained police officers, defund th
e police!!

Defund Sudbury police! Provide better care and reh
abilitation for homeless people, an opportunity for a
better future for them.

Defund Sudbury police!
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Konstantin

VOTES

kmcgo23

VOTES

Rk

VOTES

Jess J

VOTES

Sheila Bradt

VOTES

Scott Hancock

VOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

Police can't carry out the range of services currently
expected w/o a full rehaul of their training. Direct fun
ds to community services.

Reinvest in social programs; no to bloated police budget

Reallocating funds to our communities social worker
s and trained individuals to assist in the deescalatio
n of community members.

The reallocation of funds from the gspd to social workers would allow for less violent
situations when dealing with those experiencing mental health breaks and drug
induced episodes. Police officers are not trained or qualified to be called for these cert
ain aspects of the community. Defunding the police would result in a larger budget fun
ding our community members instead of an over budgeted department of the city of s
udbury.

Continue investing in cycling infrastructure

We just moved here and Sudbury is on the verge of being a great cycling city. A few t
hings that could make it great 1. Plow key bike lanes in the winter 2.complete the Pari
s notre dame bikeway to the south end 3.include a map of existing and planned bike i
nfrastructure in an easy to find place on the city website (does this exist? If so | can’t
find it...) 4.maintain key trails that link communities. for example through laurentian is t
he best way to bike commute down town from the south end. One of the key trails is v
ery poorly maintained Thanks!

Defund GSPS

As per BLM’s suggestions - defund GSPS and reallocate money towards social
services.

More bike lanes and bike trails.

Educated drivers - to share the road.

Greater Sudbury Loop

Create an active transportation route throughout Greater Sudbury ; connect Lively, Ch
elmsford, Valley East , Capreol and Garson to facilitate bike, hiking and walkers acros
s the city. It would be a high use separated route and would attract eco-tourists. It wo
uld rival the Simcoe Loop as we have better scenery.
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IDEAS

Have an idea? We want to hear from you.

L.H.

VOTES

c674

VOTES

Simone

VOTES

Jessicad

VOTES

S.gagnon

VOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

UNVOTES

Reject the GSPS budget increase request, instead r
einvest this towards funding for affordable housing a
nd accessible mental health services.

May the City consider sharing the 3.9% increase thr
ough senior administrative staff salaries adjusted do
wn slightly in the range of 5%.

Residents grappling with addiction and mental illnes
s shouldn’t be disproportionately criminalized in Sud
bury. Defund GSPS and reinvest!

Defund GSPS

The opioid crisis should not fall in the hands of the police, rather these issues should b
e handled by social workers, community outreach teams and health care
professionals who are trained and properly funded to be able to deal with these situati
ons. Defund the GSPS and reallocate money into social services, resources and har
m reduction.

Defund GSPS and reinvest

According to GSPS' own budget presentation for the year 2021, 80-85% of calls are n
ot crime related. And mental health related calls are on the rise. It is time to invest in
services that are trained to intervene in crisis situations with minimal trauma to the ser
vice recipient. Police are incapable of achieving this. Offsetting income inequality, inv
esting in housing first services, approving and funding a safe consumption site, and a
dequately funding accessible youth programming are all shown to reduce crime and
make cities healthier and safer. Further, body worn cameras have proven to be far to
o costly for their benefit and are a distraction from the real reform and decolonization t
hat are necessary for a truly equitable society.
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IDEAS

Have an idea? We want to hear from you.

Chelseaa

VOTES

Tam

VOTES

UNVOTES

UNVOTES

Museum Supporter

VOTES

Everett

VOTES

Laurabb

VOTES

UNVOTES

UNVOTES

UNVOTES

Investing in affordable housing, mental health/addict
ion and other human services

I work in corrections/mental health and the amount of clients | see who get picked up f
or minor offences who have serious mental illnesses, are homeless or experiencing a
ddiction issues is mind boggling. Many are from the northern/Sudbury area (as am )
and have nowhere to go once they are released, and end up in the same dangerous o
r precarious situations over and over. This isn’'t sustainable. If Sudbury invested in a b
ottom-up approach to supporting vulnerable citizens (affordable housing, mental healt
h/addiction support etc) instead of a top-down approach (incarceration, using police a
s the only approach to complex issues), | think we could benefit as a city overall. Than
ks!

Defund GSPS + reallocate funds to social services

We need to reallocate funds into social services and into community initiatives. Studie
s show that the introduction of body cameras does not lower crime rates or even hold
police accountable. We do not need an increase in police funding, the community des
erves an increase in social housing, affordable counselling and mental health
services and investment in community imitatives. | stand in solidarity with Black Lives
Matter Sudbury in their call to defund the police.

Think about Greater Sudbury Museums

The City of Greater Sudbury has a range of museums in the area, but many have insu
fficient budgets and are understaffed! Museums play an important role in the City of G
reater Sudbury's community. Museums are one of the few places the City can present
local history and community culture in an informed and educational way. Cutting alrea
dy small museum budgets would not make sense!

Defund GSPS, reallocate funds towards community
services

Invest in secure long term housing solutions, food security, and mental health &amp;
addiction community services.

Reallocate a portion of the GSPS budget towards co
mmunity-led programs and services

Like many citizens | am worried about the possibility of a police budget increase. | qu
estion the need for a budget increase amidst increased outrage towards cases of poli
ce-based violence, discrimination, and harm, especially towards black, indigenous, an
d people of colour around Canada and Ontario who are disproportionally targeted by
policing practices . | believe that funds can be directed towards services that are bette
r equipped to handle instances such as mental-health calls. There has also been rese
arch on the ineffectiveness of body cameras: in some cases body cams cannot be tur
ned on, many officers have been let off the hook or face very light penalties for not ha
ving their cams turned on, or body cam footage has not been released when requeste
d. Redirect funds to social development services such as long-term housing for homel
ess communities, food security programs, public health services, community-led anti-
violence programs and training, and to services supporting victims of sexual assault a
nd gender-based violence.
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Résumeé des visiteurs Faits saillants

I NOMBRE VISITEURS
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] ] o Participé a des sondages 1 0 3
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Contribué aux flux d'actualités 0 0 0
Visionné une vidéo 0
v hot 0 Participé a des votes 0 0 0
u une photo
Téléchargé un document 0 Publié sur Commentaires 0 0 0
Visité Ia page Dates 1 Contribué & Histoires 0 0 0
Visité une page FAQ 0 Posé une question 0 0 0
Visité la page Instragram 0 Placé une épingle sur une carte 0 0 0
Visité plusieurs pages de projet 5 Contribué aux idées 0 0 0
Contribué a un outil (engagé) 4
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OUTILS D’ENGAGEMENT NBSP;RESUME

0 1

SUJETS DU FORUM SONDAGES

0

2

FILS D'ACTUALITE

0

0

VOTES

COMMENTAIRES

votre point de ...

QUESTIONS-
HISTOIRES REPONSES LIEUX
T
Type d'outil Contributeurs
Nom de l'outil de engagement Statut de I'outil Visiteurs
Inscrit Anonyme avec Anonyme
) » courriel
Fils dactualité Calendrier budgétaire 2021 1 0 0 0
Fils dactualite Iculatrice d’'impéts fonciers 0 0 0 0
Outil de Sondage sur le budget 2021 8 1 0 3
sondage
. aan
ldées Vous avez une idée? Nous voulons entendre 0 0 0 0
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0
0 0 2 0

DOCUMENTS PHOTOS VIDEOS QUESTIONS DATES CLES
Type de widget
Nom de I'outil de engagement Visiteurs Vues/Téléchargements
Dates clés Key Date ! !
Vidéo Le budget de Ia Ville 0 0
Vidéo Comment Calcule-t-on Votre Imp6t Foncier 0 0
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OUTIL D’ENGAGEMENT: OUTIL DE SONDAGE

Sondage sur le budget 2021

Visiteurs B Contributeurs contributions

Dans quelle mesure connaissez-vous le fonctionnement des imp6ts?

1(25.0%) . L 1(25.0%)

L 2(50.0%)

Options de questions

@ Bonne connaissance @ Connaissance moyenne @ Faible connaissance

Question facultative (4 réponse(s), 0 sauté)

Type de question: Question de bouton de radio
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Veuillez nous indiquer a quel point les services et les programmes suivants sont
importants pour vous et les membres de votre ménage.

Options de questions

Adr.nlnl.strahon ” . Je ne sais pas/Je n'utilise pas ce service
organisationnelle 1 2
(entretien d...

. Ce service n'est pas important

o Importance neutre

BiinOIhéques et musees — . G service est imponant
Communication et
engagement auprés oee —
citoye...
Déchets et recyclage 4
Développement
économique (attirer . —-
mainteni...
Eau potable, eaux usées
: 2
et eaux pluviales
Entretien et construction 1 3
des routes

Entretien hivernal
(déneigement, sablage et 4
S...

Loisirs (arénas, piscines, 1 1
parcs, installatio...
Services d'urgence
(Sewices pOIiCiers, —
Servi...
Soins de longue durée Y
(Manoir des pionniers) -~
Services sociaux
(SerVices é |’enfance! il il —
L'Ont...
Transpon o oo —_—

Question facultative (4 réponse(s), 0 sauté)

Type de question: Likert Question
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Quelle description s’applique-t-elle le mieux a vous?

L

4 (100.0%)

Options de questions

@ Je suis un propriétaire ou un locataire.

Question facultative (4 réponse(s), 0 sauté)

Type de question: Question de bouton de radio
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Veuillez nous en dire davantage. Quel quartier habitez-vous?

1(25.0%) . L~ 1(25.0%)

1(25.0%) 1 (25.0%)

Options de questions

@ Quartier 12 — Moulin & fleur, centre-ville (au nord de la rue EIm), Nouveau-Sudbury (a I'est de la rue Rideau, & I'ouest du chemin Barry
Downe, au nord du boulevard Lasalle)

@ Quartier 8 — Nouveau-Sudbury (a I'est du chemin Barry Downe) @ Quartier 6 — Val-Thérese, Hanmer

@ Quartier 1 — West End, Gatchell, parc Copper, Robinson, Moonglo (au sud de la rue Ontario, & 'ouest de la rue Regent)

Question facultative (4 réponse(s), 0 sauté)

Type de question: Question de décrochage
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Quels outils utilisez-vous pour vous renseigner sur les programmes et les services de
la municipalité? Cliquez sur tous les éléments applicables.

Options de questions
© Autre @ Lesamisetlafamille @ Les communiqués
@ Les médias sociaux en général — les pages et les groupes communautaires et d'utilisateurs @ Le site web de la municipalité

@ Les chaines de médias sociaux de la municipalité — Facebook et Twitter

Question facultative (4 réponse(s), 0 sauté)

Type de question: Question de la case a cocher
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