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Financial Services

2016 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 75  71  0  71 (5.3) (5.3)Full Time Positions

 1,514  1,514  0  1,514  -   -  Overtime Hours

 4,865  4,293  0  4,293 (11.8) (11.8)Part Time Hours

Revenues

(555,000)(676,156) (621,650)  0 (621,650)(12.0) (12.0)User Fees

(28,000)(48,703) (28,000)  0 (28,000) -   -  Investment Earnings

(1,399,584)(1,285,000) (1,342,083)  0 (1,342,083) 4.1  4.1 Contr from Reserve and Capital

(264,728)(274,700) (270,870)  0 (270,870)(2.3) (2.3)Other Revenues

(2,284,559)Total Revenues (2,247,312) (2,262,602) (0.7)  0 (2,262,602) (0.7)

Expenses

 6,857,619  6,796,391  6,658,265  0  6,658,265 (2.9) (2.9)Salaries & Benefits

 1,686,940  1,611,231  1,679,455  0  1,679,455 (0.4) (0.4)Materials - Operating Expenses

 1,354  1,350  0  0  0 (100.0) (100.0)Energy Costs

 84,500  83,722  39,850  0  39,850 (52.8) (52.8)Rent and Financial Expenses

 3,630,867  3,621,750  3,679,865  0  3,679,865  1.3  1.3 Purchased/Contract Services

 59,066  53,835  60,301  0  60,301  2.1  2.1 Prof Development & Training

 1,493,350  1,418,350  1,396,661  0  1,396,661 (6.5) (6.5)Contr to Reserve and Capital

(4,331,520)(4,209,266) (4,212,688)  0 (4,212,688) 2.7  2.7 Internal Recoveries

 9,377,363 Total Expenses  9,482,176  9,301,709 (1.9)  0  9,301,709 (1.9)

Net Budget  7,092,804  7,039,107  7,234,864 (2.7)  0  7,039,107 (2.7)
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2016

1205 Financial Serv  Administration

2016 

Operating 

Budget

Operating Budget Summary

The Mission of the Finance department is to provide financial expertise and quality information to Council, management, 

departments, citizens and ratepayers in conformity with generally accepted accounting principles and statutory and legal 

requirements and policies. 

Financial Services Administration supervises and coordinates the activities of the Financial Services division. The section 

includes the Chief Financial Officer, as well as secretarial and clerical support for the entire Finance department.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 4  4  0  4  -   -  Full Time Positions

 1,218  1,218  0  1,218  -   -  Part Time Hours

 30  30  0  30  -   -  Overtime Hours

Revenues

 0 (27,000)  0  0  0  -   -  Contr from Reserve and Capital

(27,000)Total Revenues  0  0  -   0  0  -  

Expenses

 488,007  494,864  511,621  0  511,621  4.8  4.8 Salaries & Benefits

 38,265  30,900  38,265  0  38,265  -   -  Materials - Operating Expenses

 28,625  55,625  28,625  0  28,625  -   -  Purchased/Contract Services

 11,248  11,248  11,248  0  11,248  -   -  Prof Development & Training

 500,006  500,006  491,708  0  491,708 (1.7) (1.7)Internal Recoveries

 1,092,643 Total Expenses  1,066,151  1,081,467  1.4  0  1,081,467  1.4 

Net Budget  1,065,643  1,081,467  1,066,151  1.4  0  1,081,467  1.4 

BUDPRD1 BASE 2016-02-04 12:00:17PM
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1230 Taxation

2016 

Operating 

Budget

Operating Budget Summary

The Tax Services provided include:

- Billing of interim, final and supplementary tax levies including payments-in-lieu of taxes,

- The collection of current and overdue taxes,

- Maintenance of the tax sale accounts,

- Administration of the pre-authorized tax payment plan,

- The processing of tax adjustments and refunds,

- Administration of the Elderly Tax Assistance Program,

- Administration of the Elderly / Disabled Tax Deferral, Registered Charities Rebate and Vacancy Rebate Programs,

- Responding to tax / assessment related inquiries,

- Administration of the Capping / Clawback Program for protected properties.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 11  10  0  10 (9.1) (9.1)Full Time Positions

 100  100  0  100  -   -  Overtime Hours

Revenues

(555,000)(676,156) (621,650)  0 (621,650)(12.0) (12.0)User Fees

(676,156)Total Revenues (555,000) (621,650) (12.0)  0 (621,650) (12.0)

Expenses

 889,530  884,643  839,811  0  839,811 (5.6) (5.6)Salaries & Benefits

 37,276  36,176  37,276  0  37,276  -   -  Materials - Operating Expenses

 7,500  6,500  4,000  0  4,000 (46.7) (46.7)Rent and Financial Expenses

 2,001,000  2,015,877  2,022,500  0  2,022,500  1.1  1.1 Purchased/Contract Services

 3,456  3,456  3,456  0  3,456  -   -  Prof Development & Training

 77,065  77,065  78,640  0  78,640  2.0  2.0 Internal Recoveries

 3,023,717 Total Expenses  3,015,827  2,985,683 (1.0)  0  2,985,683 (1.0)

Net Budget  2,347,561  2,364,033  2,460,827 (3.9)  0  2,364,033 (3.9)

BUDPRD1 BASE 2016-02-04 12:00:17PM
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1405 Purchasing

2016 

Operating 

Budget

Operating Budget Summary

Responsible for establishing the plans, structure and corporate policies to ensure that the City has the goods and services 

required when needed, at the agreed to quantity and quality and at the lowest total acquisition cost. Works in partnership 

with staff across the corporation to achieve value for money over the total life cycle of the goods and services and to 

minimize the costs of administering the procurement process. Ensure the purchasing by-law is followed and the intergrity of 

the tendering process is adhered to.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 7  7  0  7  -   -  Full Time Positions

 170  170  0  170  -   -  Overtime Hours

Revenues

 0 (38,000)  0  0  0  -   -  Contr from Reserve and Capital

(15,210)(10,710) (15,210)  0 (15,210) -   -  Other Revenues

(48,710)Total Revenues (15,210) (15,210)  -   0 (15,210)  -  

Expenses

 671,463  773,500  683,543  0  683,543  1.8  1.8 Salaries & Benefits

 7,363  7,363  7,363  0  7,363  -   -  Materials - Operating Expenses

 0  10,000  0  0  0  -   -  Purchased/Contract Services

 3,400  3,400  3,400  0  3,400  -   -  Prof Development & Training

(532,738)(532,583) (542,247)  0 (542,247)(1.8) (1.8)Internal Recoveries

 261,680 Total Expenses  149,488  152,059  1.7  0  152,059  1.7 

Net Budget  212,970  136,849  134,278  1.9  0  136,849  1.9 

BUDPRD1 BASE 2016-02-04 12:00:17PM
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Financial Planning-Budgeting

2016 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 12  12  0  12  -   -  Full Time Positions

 334  354  0  354  6.0  6.0 Overtime Hours

Revenues

(1,275,000)(1,220,000) (1,275,000)  0 (1,275,000) -   -  Contr from Reserve and Capital

(172,151)(162,151) (169,293)  0 (169,293) 1.7  1.7 Other Revenues

(1,382,151)Total Revenues (1,447,151) (1,444,293)  0.2  0 (1,444,293)  0.2 

Expenses

 1,177,370  1,205,303  1,204,996  0  1,204,996  2.3  2.3 Salaries & Benefits

 1,499,211  1,434,848  1,494,238  0  1,494,238 (0.3) (0.3)Materials - Operating Expenses

 14,162  5,613  14,928  0  14,928  5.4  5.4 Purchased/Contract Services

 6,811  10,637  6,811  0  6,811  -   -  Prof Development & Training

 1,467,850  1,392,850  1,396,661  0  1,396,661 (4.8) (4.8)Contr to Reserve and Capital

(501,960)(501,960) (506,123)  0 (506,123)(0.8) (0.8)Internal Recoveries

 3,547,291 Total Expenses  3,663,444  3,611,511 (1.4)  0  3,611,511 (1.4)

Net Budget  2,165,140  2,167,219  2,216,294 (2.2)  0  2,167,219 (2.2)

BUDPRD1 BASE 2016-02-04 12:00:17PM
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2016

Accounting Services

2016 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 24  24  0  24  -   -  Full Time Positions

 3,647  3,075  0  3,075 (15.7) (15.7)Part Time Hours

 880  860  0  860 (2.3) (2.3)Overtime Hours

Revenues

 0  0  0  0  0  -   -  User Fees

(28,000)(48,703) (28,000)  0 (28,000) -   -  Investment Earnings

(124,584) 0 (67,083)  0 (67,083) 46.2  46.2 Contr from Reserve and Capital

(77,367)(101,840) (86,367)  0 (86,367)(11.6) (11.6)Other Revenues

(150,542)Total Revenues (229,951) (181,450)  21.1  0 (181,450)  21.1 

Expenses

 2,252,727  2,139,560  2,201,481  0  2,201,481 (2.3) (2.3)Salaries & Benefits

 30,310  27,044  31,210  0  31,210  3.0  3.0 Materials - Operating Expenses

 77,000  77,222  35,850  0  35,850 (53.4) (53.4)Rent and Financial Expenses

 1,557,080  1,504,636  1,583,812  0  1,583,812  1.7  1.7 Purchased/Contract Services

 27,401  18,344  28,486  0  28,486  4.0  4.0 Prof Development & Training

(2,357,253)(2,314,773) (2,409,850)  0 (2,409,850)(2.2) (2.2)Internal Recoveries

 1,452,032 Total Expenses  1,587,265  1,470,989 (7.3)  0  1,470,989 (7.3)

Net Budget  1,301,490  1,289,540  1,357,314 (5.0)  0  1,289,540 (5.0)
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2016

5030 Financial - Support Services

2016 

Operating 

Budget

Operating Budget Summary

The principal function is to support Infrastructure Services by:

- Develop the Infrastructure Services opeartional budget

- monitoring and analysis of financial results,  provide support for the City's municipal maintenance management system 

including activity costing, payroll and billing functions

- procure and inventory commonly used goods and services for Infrastructure Services in accordance with OMBI 

methodology, these costs are allocated to roads, water waste water and solid waste.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 17  14  0  14 (17.6) (17.6)Full Time Positions

Expenses

 1,378,521  1,298,521  1,216,813  0  1,216,813 (11.7) (11.7)Salaries & Benefits

 74,515  74,900  71,103  0  71,103 (4.6) (4.6)Materials - Operating Expenses

 1,354  1,350  0  0  0 (100.0) (100.0)Energy Costs

 30,000  30,000  30,000  0  30,000  -   -  Purchased/Contract Services

 6,750  6,750  6,900  0  6,900  2.2  2.2 Prof Development & Training

 25,500  25,500  0  0  0 (100.0) (100.0)Contr to Reserve and Capital

(1,516,640)(1,437,021) (1,324,816)  0 (1,324,816) 12.6  12.6 Internal Recoveries

 0 Total Expenses  0  0  -   0  0  -  

Net Budget  0  0  0  -   0  0  -  
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