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FINANCIAL SERVICES 

 
 
 
The Finance Department is lead by the Chief Financial Officer/City Treasurer.   The 
department delivers high quality financial services through five sections:  Accounting, 
Taxation, Financial Planning and Budgeting, Purchasing and Financial and Support 
Services.  The department has a staff complement of 75 permanent employees.  Finance 
staff provide tax billing and collection services, accounting and payroll services, purchasing 
and procurement services, budgeting and financial planning and Financial Information 
Systems support in a prompt, courteous and cost effective manner. 
 
 
The Finance Strategic Plan which was presented to Council in May 2013, outlined the 
following vision, mission and strategic goals for the department during 2013 and 2014: 

Vision: 
Deliver high quality financial services, within a framework of sound policies and internal 
controls, to a financially sustainable municipality. 

Mission: 
The mission of the Finance Department is to provide sound financial policies and systems of 
internal controls, produce accurate and timely financial information, provide excellent 
customer service and sound financial advice to Council, management, departments, 
citizens, and ratepayers. 

Strategic Goals: 
1. Focus on fiscal sustainability and long term financial planning. 
2. Provide support to operating departments and provide timely and accurate financial 
statements (internal and external) to assist in decision making. 
3. Perform the controllership function for the City by providing and enforcing sound financial 
policies and internal controls. 
4. Maximize the capabilities and opportunities provided by the financial information systems. 
5. Maintain a positive work environment and strong employee engagement within the 
Finance Department. 
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